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W
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ontessori Public Schools of Colorado 

Application to M
esa Valley County School District 51 

W
ildflower M

ontessori Public Schools of Colorado affirm
s that it is a nonprofit organization and by 

signing below and subm
itting a New School Application to the M

esa Valley County School District 
51, the Applicant hereby affirm

s the following. Should District 51 com
m

unicate the need for 
additional assurances, W

M
PSC will com

ply: 

•
The Applicant is one or m

ore individuals, a nonprofit, governm
ental, or other entity or

organization (§22-30.5-510, C.R.S.)
•

All individuals, corporations, or other entities associated with the Applicant and the New
School Application have been identified using legal nam

es, and any aliases, prior nam
es, or

business nam
es have been included in the application.

•
The proposed school will at all tim

es during the term
 of any charter contract be organized

as a Colorado nonprofit organization established and operated solely for the educational
purposes described in the charter contract (§22-30.5-507, C.R.S.)

•
The Applicant agrees that Voluntary Dispute Resolution provisions will be included in the
charter contract (§22-30.5-509{r), C.R.S., §22-30.5-107.5, C.R.S.)

•
The Applicant com

plies and shall continue to com
ply with all applicable federal, state, and

local laws, rules, and regulations prohibiting discrim
ination on the basis of race, color,

creed, national origin, sex, sexual orientation, m
arital status, religion, ancestry, disability,

need for special education services, or any other protected class.

Printed Nam
e: Rachel Kelley-Cohn / Partner, W

ildflower Schools 

Signature: 
�

�
-f!sL

 
Date: August 1 , 2022 
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unprecedented
 

pressure;
 

children
 

and
 

fam
ilies,

 
especially

 those
 w

ith
 

m
arginalized

 
identities,

experience
 the

 tension
 

arising
 

from
 

injustice,
 

and
 

organizations
 

are
 

rising
 

up
 

throughout
 the

 
G

rand

V
alley

 to 
bring

 
an 

equity
 

lens
 to

 
com

m
unity

 
developm

ent
 

efforts.
 

T
here

 
is 

a "turning
 

point
 w

ithin

G
rand

 
Junction,

 
show

ing
 

that
 there

 
are

 
people

 
w

ho
 

are
 

dedicated
 

to
 

learning
 

and
 

grow
ing

 
and

w
illing

 to
 

show
 

up
 for 

[social
 justice]

 
C

aLIS
eS

.""

W
M

P
S

C
 

F
ounding

 
T

eacher
 

Leaders,
 

G
eorgie

 
R

eigel 
and

 
E

m
m

a
 

R
eicks,

 
have

 
been

 
ignited

 
by

 the

confluence
 

of this
 

m
om

ent
 

in 
history

 
- 

by
 this

 "turning
 

point"
 

in their
 

hom
etow

n,
 

the
 

educational

need
 

to
 

bring
 

a 
high

 
quality

 
M

ontessori
 

option
 

to
 fam

ilies,
 

and
 

by
 the

 
national

 
W

ildflow
er

 
m

ovem
ent

that 
has

 
been

 
successful

 
in 

other
 

rural 
places.

 
E

m
m

a
 

and
 

G
eorgie

 
are

 
change

 
m

akers,
 

laying
 

the

foundation
 

for W
M

P
S

C
 to

 
create

 the
 

G
rand

 
V

alley
 ecosystem

 
of m

icrosites
 

that
 w

ill 
be

identity-affirm
ing,

 
joyful,

 
and

 
child-centered

 
learning

 
environm

ents
 for 152

 
children.

 
G

eorgie
 and

E
m

m
a,

 
as 

experienced
 

educators
 

and
 

trained
 

M
ontessorians,

 
are

 
driven

 
by

 the
 

understanding
 

that

the
 

M
ontessori

 
M

ethod
 

is 
proven

 
effective

 for all students,
 

yet, 
too

 
offen

 
the

 
dom

ain
 

of a

hom
ogeneous

 
and

 
largely

 elite
 

population.

S
ince

 
M

arch
 

2021,
 

E
m

m
a

 and
 

G
eorgie,

 
have

 
been

 
inspired

 
by

 the
 founders

 
of 

F
lam

e
 

Lily, 
an

independent
 W

ildflow
er

 
preschool

 
in 

A
urora,

 
C

olorado.
 

T
hese

 founders'
 

passion
 

for 
bringing

equity-rooted,
 

affordable
 

learning
 

environm
ents

 
in 

co-location
 

w
ith

 
a 

com
m

unity
 

center
 spurred

conversations
 

- 
and

 
these

 
conversations

 
gained

 
m

om
entum

 
to

 form
 

a 
C

olorado
 

W
ildflow

er
 C

harter

D
evelopm

ent
 team

 
- 

a team
 

com
posed

 
of local T

eacher
 Leaders;

 
M

ontessorians;
 

parents;

nonprofit,
 

business
 

and
 

governm
ent

 
professionals;

 
and

 
the

 
C

olorado
 

W
ildflow

er
 

partner.
 

T
his

 team

broadened
 

the
 W

ildflow
er

 concept
 

beyond
 

one
 

preschool
 

to 
a 

netw
ork

 of state-w
ide

 
charter

 sites.

T
he

 
result

 w
as

 
the

 
creation

 
of W

ildflow
er

 
M

ontessori
 

P
ublic

 
S

chools
 

of C
olorado

 
(W

M
P

S
C

)
 

- 
and

evolving
 

the
 

C
harter

 
D

evelopm
ent

 
team

 
to 

a form
al

 
B

oard
 

of 
D

irectors.

T
his

 
collective

 
effort

 to
 take

 tw
o

 T
eacher

 
Leaders'

 
dream

s,
 

support
 them

,
 

and
 

develop
 

a vision,

m
ission,

 
and

 
charter

 around
 

it 
reflects

 
the

 W
ildflow

er
 approach.

 
W

M
P

S
C

 
is 

designed
 

to 
be

responsive
 to 

educators
 

w
ith

 
a vision

 
for 

M
ontessori

 
m

icrosites
 

and
 

com
m

unities
 w

ho
 

hear
 about

W
ildflow

er
 and

 
w

ant
 to

 w
ork

 together
 to 

bring
 

a W
ildflow

er
 school

 
to

 their
 

neighborhoods.
 

T
his

 
is

happening
 

in 
G

rand
 

V
alley. 

A
t 

a tim
e

 w
hen

 
m

arginalized
 

populations,
 

such
 

as 
Indigenous

com
m

unities
 

and
 

those
 

living
 

in 
poverty,

 
are

 
often

 
isolated,

 
W

M
P

S
C

 
is 

building
 

an 
ecosystem

 
to

develop
 

m
icrosites

 
proxim

al
 

to 
dow

ntow
n

 
G

rand
 

Junction
 w

hile
 

connecting
 

services
 

and
 

social

netw
orks

 that
 w

ill 
support

 
our fam

ilies.
 

G
eorgie

 
and

 
E

m
m

a
 see

 the
 

need
 

to
 

prioritize
 

belonging
 

and

M
ontessori

 
access

 
- 

understanding
 

the
 

econom
ically,

 
racially,

 
and

 
even

 
politically

 diverse

population
 

of their
 

hom
etow

n.

O
ur sm

all 
size

 
m

akes
 

it 
easier

 for 
children

 
to

 
be

 seen
 

as 
individuals

 
and

 
for all 

fam
ilies

 to
 feel 

heard

in 
their

 
interactions

 w
ith

 
teachers,

 
allow

ing
 

for active
 

classroom
 

roles
 for 

parents,
 

parent
 

education

on 
child

 
developm

ent,
 

and
 

continuous
 

com
m

unication
 

betw
een

 
the

 w
hole

 
com

m
unity

 supporting

each
 

child's
 

needs.
 

W
M

P
S

C
 

sites
 

draw
 

on
 

the
 

assets
 

of the
 

neighborhoods
 they

 are
 

rooted
 

in,

grounded
 

in 
the

 
belief

 that 
change

 
com

es
 from

 
com

m
unity

 and
 

that 
local 

com
m

unities
 

are
 fully

capable
 

of solving
 

the
 

challenges
 to

 
w

hich
 

they
 are

 
closest.

" 
P

rice, 
Johneth."R

acial
 

Justice
 

in 
R

ural 
C

olorado."
 H

arvard
 P

olitrcal
 R

eview
,

 
25 

0ct.
 

2020,

https://harvardpolitics.com
/racial-justice-in-rural-colorado/.
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T
o 

m
eet our m

ission, 
live 

our vision, 
and 

add 
educational 

options
 to 

G
rand

 V
alley fam

ilies, 
W

M
P

S
C

w
ill 

create
 four sm

all 
M

ontessori 
charter sites, 

serving
 

students
 

in 
P

K
-6th

 
grade. 

E
ach site 

enrolls

only 32-60
 

students
 

and 
is 

led 
by tw

o
 T

eacher 
Leaders. 

D
uring

 
our first year of operation,

W
M

P
S

C
's

 
inaugural 

Low
er E

lem
entary

 site, 
C

actus
 

B
loom

 
M

ontessori,
 

w
ill 

serve
 students

 
in 

K
-3rd

grade
 and 

be led 
by 

F
ounding

 T
eacher 

Leaders, 
G

eorgie
 

and 
E

m
m

a. 
W

ith
 

73 
com

pleted
 

interest

form
s, 

as 
of A

ugust 
2, 

2022, 
C

actus
 

B
loom

 
is expected

 to 
easily m

eet their enrollm
ent target of 48

students. 
A

s the 
chart below

 show
s, 

by 2027-2028,
 

152
 

students
 w

ill 
be served

 
across

 
all four

sites:

P
K

3
o

10
10

10
10

P
K

4
o

10
10

10

K
14

12
12

24

1
14

14
12

15

2
10

14
14

15

3
10

10
14

15
15

4
10

10
15

15

5
10

13
15

6
12

13

P
rim

ary
 S

ites
 

(P
K

)
1

1
2

2

Low
er

 E
lem

entary
 S

ites
 

(K
-3) 

1
1

1
1

1

U
pper

 
E

lem
entary

 S
ites

 
(4-6)

1
1

G
eorgie

 and 
E

m
m

a, 
like all 

W
ildflow

er
 T

eacher 
Leaders, 

are social 
entrepreneurs,

 
com

m
itted

 to the

art and 
science

 
of teaching

 
and 

leading
 

a 
M

ontessori 
classroom

.
 

W
ildflow

er
 T

eacher Leaders
 

begin

im
agining

 their classroom
 

during
 the 

S
chool 

S
tartup

 Journey
 (S

S
J), 

a system
ized, 

holistic

professional 
developm

ent
 

program
 w

here
 entrepreneurial

 
educators

 
use their experience

 as

M
ontessorians

 and 
equity-m

inded
 

com
m

unity
 leaders

 to 
develop

 their unique
 vision

 that m
eets

 the

regulatory
 expectations

 of our authorizer, 
M

esa
 C

ounty
 V

alley S
chool 

D
istrict 

D
51, 

and the

C
olorado

 
D

epartm
ent

 
of E

ducation
 

(C
D

E
). 

W
hat em

erges
 from

 the 
S

S
J 

are 
inspiring, 

coherent

school 
plans 

co-designed
 

w
ith the 

com
m

unity.
 

T
he 

relationships
 

m
ade

 during
 this 

process
 

support

recruitm
ent

 
efforts, 

and 
also translates

 
into a vibrant 

school 
culture

 that 
reflects

 the
 assets 

and

investm
ent

 of local 
businesses

 
and 

partners
 w

ho
 

have 
built 

and 
contributed

 
to the

 neighborhood.

T
eacher Leaders

 
continue

 deep
 

and frequent 
professional 

developm
ent

 trainings
 

and 
equity-rooted

coaching
 

long 
after the

 S
S

J, 
m

odeling
 

continuous
 

grow
th

 
and 

innovation, 
m

otivated
 

by the focus

on their ow
n

 w
ell-being

 
and 

leadership
 

accountabilities.
 

In the 
G

rand
 V

alley, 
W

M
P

S
C

 T
eacher

Leaders
 

are supported
 

by charter-w
ide

 staff, 
including

 the
 S

hared
 

S
ervices

 
P

artner, 
the

 equivalent

7



of a traditional
 

charter
 C

E
O

, 
S

tudent
 

S
ervices

 
C

oordinator,
 

the
 

equivalent
 

of a 
S

pecial
 

E
ducation

C
oordinator,

 
and

 
F

inance
 

P
artner.

 
T

ogether,
 

the
 staff

 and
 

T
eacher

 
Leaders

 
create

 the
 

conditions
 

for

our com
m

unity-
 

and
 

child-centered
 

approach
 

and
 

share
 the

 
w

ork
 and

 
responsibilities

 that 
ensure

schools
 

operate
 to

 the
 

highest
 

standards.

O
ur governance

 
and

 
adm

inistrative
 

approach
 

is 
rooted

 
in 

radical
 

transparency,
 

and
 

em
ploys

thoughtful
 

processes
 for 

clarifying
 

accountability,
 

integrating
 

m
ultiple

 
perspectives

 
into

 
decisions

and
 

collaboratively
 

resolving
 

conflict.
 

A
s 

a charter
 defined

 
by 

'freedom
 

w
ithin

 
lim

its,' 
the

 
staff

 and

T
eacher

 
Leaders

 
are

 accountable
 to 

one
 

another;
 

the
 

B
oard

 
of 

D
irectors

 
holds

 
the

 
S

hared
 

S
ervices

P
artner

 accountable
 for charter-w

ide
 

responsibilities
 

and
 

T
eacher

 
Leaders

 
accountable

 for

site-specific
 

responsibilities,
 

including
 

student
 

perform
ance

 
and

 
w

ell-being.
 

T
he

 W
M

P
S

C
 

B
oard

 
of

D
irectors

 
is 

guided
 

by our 
organizing

 
policies

 that 
are

 the
 foundation

 
of our w

ork.
 

W
M

P
S

C
 

is

carefully
 

designed
 

as 
a thriving

 
inclusive

 
ecosystem

,
 

reflecting
 

the
 

interconnectedness
 of children,

adults,
 

and
 

com
m

unity,
 

in 
order

 to
 

realize
 

our vision
 

and
 

exceed
 

the
 

m
etrics

 
outlined

 
in 

our charter

contract.
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is
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 m
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ild
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u
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ra
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 p

ro
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 fa
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c
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d
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th
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c
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 p
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 d
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 W

ild
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w
e

r M
o

n
te
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ri P

u
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lic
 S

c
h

o
o

ls o
f C

o
lo

ra
d

o
 (VV

M
P

S
C

) e
s b

rin
d

a
r u

n
a
 

e
d

u
c
a
c
i6

n
 M

o
n

te
sso

ri a
u

te
n

tic
a
, q

u
e
 u

n
a
 la

s re
su

lta
d

o
s a

c
a
d

e
m

ic
o

s y el d
e

sa
rro

llo
 

so
c
io

e
m

o
c
io

n
a
l, e

n
 e

n
to

rn
o

s d
e
 a

p
re

n
dizaj

e
 vib

ra
n

te
s y u

n
ic

o
s p

ro
fu

n
d

a
m

e
n

te
 a

rr
a
ig

a
d

o
s e

n
 e

l 

/u
g

a
r, la

 c
o

m
u

n
ida

d
 y e

l se
n

tid
o

 d
e

 p
e

rte
n

e
n

c
ia

. 

W
M

P
S

C
 is

 a
 s

ta
te

-w
id

e
 c

h
a

rte
r e

c
o

s
ys

te
m

 c
u

rre
n

tly c
o

m
p

o
s
e

d
 o

f tw
o

 lo
c
a

tio
n

s
, th

e
 G

ra
n

d
 V

a
lle

y 

a
n

d
 A

u
ro

ra
, w

h
e
re

 W
ild

flo
w

e
r h

a
s p

ro
p

o
s
e
d

 o
p

e
n

in
g

 m
u

lti-s
ite

 c
h

a
rte

r s
c
h

o
o

ls
. T

h
e
s
e
 c

h
a

rte
rs

 a
re

 

u
n

iq
u

e
: th

e
y a

re
 w

h
o

lly p
la

c
e

-b
a

s
e

d
, le

d
 b

y lo
c
a

l T
e

a
c
h

e
r Le

a
d

e
rs

 w
h

o
 le

ve
ra

g
e
 th

e
 W

ild
flo

w
e
r 

m
o

d
e
l to

 b
rin

g
 a

b
o

u
t th

e
ir vis

io
n

. In
 G

ra
n

d
 V

a
lle

y, W
M

P
S

C
 is a

 n
e

tw
o

rk
 o

f fo
u

r in
te

n
tio

n
a

lly s
m

a
ll 

s
ite

s
 d

e
s
ig

n
e
d

 to
 p

ro
vid

e
 a

n
 e

xe
m

p
la

ry
 e

d
u

c
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tio
n

 to
 s

tu
d

e
n

ts
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 g
ra

d
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K
-6
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h

e
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ra
n

d
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a
lle
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c
h

a
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e
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c
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e
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l D
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 p
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p
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W
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P
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o
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 p
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c
e
. M

o
n

te
s
s
o

ri is
 a

n
 

id
e

a
l le

a
rn

in
g

 m
o

d
e

l a
n

d
 a

p
p

ro
a

c
h

 fo
r c

h
ild

re
n

 livin
g

 in
 d
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5 L
illa
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, &
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u
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0
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6
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h
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e
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n
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.
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T
he

 W
M

P
S

C
 

D
iversity,

 
E

quity,
 

Inclusion,
 

and
 

B
elonging

 
A

greem
ent

 
(A

ppendix
 A

D
E

IB
 A

greem
ent)

is 
a 

com
m

itm
ent

 that 
our com

m
unity

 agrees
 to

 
- 

from
 T

eacher
 

Leaders
 to

 
board

 
m

em
bers

 to
 

staff.

T
his

 
living

 
docum

ent
 

expresses
 

a 
recursive

 
cycle

 
of learning,

 
acting,

 
and

 
reflecting

 
about

 
our

diversity
 and

 
equity

 
practices,

 
m

odeling
 

for students
 

and
 

fam
ilies

 
our 

approach
 

to 
a 

m
ore

 just

w
orld.

 
W

e
 are

 
intentional

 
about

 
putting

 
tools

 
in 

place
 to 

be
 

inclusive
 

and
 

create
 

environm
ents

w
here

 
every

 
person

 
feels

 they
 

belong,
 

aligned
 

w
ith

 
D

51 's 
F

our C
ore

 
B

ehaviors.

A
dditionally,

 
the

 W
ildflow

er
 

purpose,
 

norm
s,

 
values,

 
and

 
principles

 
(see

 figure
 

below
)

 
are

guideposts
 for our charter.

 
O

ur distinctly
 different

 
m

odel
 

creates
 

thriving
 

sites
 

in 
the

 
G

rand
 

V
alley

neighborhoods,
 

intentionally
 sm

all 
and

 
com

m
unity-em

bedded
 through

 
deep

 fam
ily

 engagem
ent,

teacher-leadership,
 

and
 

sustained
 

local 
partnerships

 
that 

endure
 w

ell 
after

 the
 

m
icrosites

 
open.

IV
II,D

I-"LO
II

 
E

R
P

LR
P

O
S

E

A
t W

ildflow
er,

 w
e

 are
 com

m
itted

 to
 the

 
liberation

 
of eveiy

 hum
an

 
being,

 
every

 com
m

unity
 and

 the

hum
an

 
spirit,

 
so

 that
 w

e
 

m
ay

 
all 

live
 

in 
ham

iony
 w

ith
 

our individual
 

purpose
 

and
 the

 w
orld

 
around

us, 
free

 from
 

oppression
 

and
 

able
 to

 follow
 life's

 
unfolding

 journey.

O
U

R
 

S
un 

kR
l'.D

'l-kLLE
S

O
tR

 
C

O
ll1lL'S

n"i
S

()F
LIT

S

x 
C

onnectedness
x 

G
row

th
- 

A
nti-B

ias
 

A
nti-R

acist
 

and
 

U
nity

- 
A

utonom
y

 
w

ith
 

S
uppoit

- 
A

w
areness

 
and

 
C

om
passion

O
t

 R
raisr:iri,i<

s

M
ontessori

T
eacher-Led

Innovation

H
om

e

N
etw

ork

S
hopfront

B
eauty

N
ature

4%
w

tfi'
E

quity
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1
0

 
10

 
10

 
1
0

 

P
K

4
 

0
 

1
0

 
1
0

 
1
0

 
1
0

 

K
 

14
 

12
 

12
 

2
4

 
2

4
 

1 
14

 
14

 
12

 
15

 
15

 

2
 

10
 

14
 

14
 

15
 

15
 

3
 

1
0

 
1
0

 
14

 
15

 
15

 

4
 

1
0

 
1
0

 
15

 
15

 

5
 

10
 

13
 

15
 

6
 

12
 

13
 

T
o

ta
l W

M
P

S
C

 S
tu

d
e
n

ts 
4

8
 

8
0

 
9

2
 

1
4

9
 

1
5

2
 

P
rim

ary
 S

ites 
1 

2
 

2
 

L
ow

er E
lem

entary
 S

ites 
1 

1 
1 

U
p

p
er E

lem
entary

 S
ites 

T
o

ta
l W

M
P

S
C

 S
ite

s 
1

 
2

 
2

 
4

 
4

 

T
h

e
 W

M
P

S
C

 p
ro

je
c
te

d
 e

n
ro

llm
e
n

t, g
ro

w
th

, a
n

d
 m

a
tric

u
la

tio
n

 p
la

n
s w

e
re

 d
e
te

rm
in

e
d

 b
a
s
e
d

 o
n

 

o
p

e
n

in
g

 fo
u

r m
ic

ro
s
ite

s
 in

 th
e

 G
ra

n
d

 V
a

lle
y
 a

c
ro

ss fiv
e

 ye
a
rs. T

h
e

 g
ro

w
th

 re
fle

c
ts: 

•
M

o
n

te
sso

ri p
ra

c
tic

e
s o

f a
 m

u
lti-a

g
e
 c

la
s
s
ro

o
m

;
•

W
ild

flo
w

e
r m

ic
ro

site
s, a

ve
ra

g
in

g
 4

5
 stu

d
e
n

ts p
e

r s
ite

, le
d

 b
y tw

o
 T

e
a
c
h

e
r L

e
a
d

e
rs;

•
T
e
a
c
h

e
r L

e
a
d

e
rs' 

in
te

re
s
t in

 o
p

e
n

in
g

 a
 W

M
P

S
C

 m
ic

ro
site

 in
 th

e
 G

ra
n

d
 V

a
lle

y a
n

d
 tim

e
 to

c
o

m
p

le
te

 th
e
 S

c
h

o
o

l S
ta

rtu
p

 J
o

u
rn

e
y (A

p
p

e
n

d
ix B

_W
ild

flo
w

e
r S

c
h

o
o

l S
ta

rtu
p

 J
o

u
rn

e
y

D
e
c
k);

•
R

e
la

tio
n

sh
ip

 b
u

ild
in

g
 w

ith
 c

o
m

m
u

n
ity p

a
rtn

e
rs a

n
d

 h
o

ld
in

g
 a

 s
o

lid
 re

p
u

ta
tio

n
 w

ith
 D

5
1

 a
n

d
d

is
tric

t fa
m

ilie
s;

•
T

h
e
 G

ra
n

d
 V

a
lle

y n
e

e
d

 to
 in

c
re

a
se

 P
K

 a
va

ila
b

ility a
n

d
 a

c
c
e
ss;

•
F
isc

a
l b

a
la

n
c
e
 to

 o
p

e
ra

te
 a

 h
ig

h
-q

u
a
lity m

ic
ro

-sc
h

o
o

l e
c
o

syste
m

 su
p

p
o

rte
d

 b
y c

h
a
rte

r-w
id

e
s
e
rvic

e
s
.

1
1
 



D
uring

 
our com

m
unity

 
engagem

ent
 

efforts,
 

w
e

 
have

 
heard

 from
 

fam
ilies

 
about

 
a 

desire
 for a 

sm
all,

intim
ate

 
school

 
com

m
unity

 that
 fosters

 
deep

 
relationships

 
am

ong
 

students
 

and
 

fam
ilies.

 
O

ur

grow
th

 
reflects

 
our ability,

 
fiscally

 and
 

operationally,
 

to
 

offer
 the

 follow
ing

 
qualities

 that 
have

 
been

voiced:

*
 

Individualized
 

learning;

*
 

M
ixed-age;

@
 

A
 diverse

 
student

 
body

 and
 

staff;

@
 

A
 safe, 

inclusive
 

learning
 

com
m

unity

*
 

H
ands-on

 
learning

 
opportunities

*
 

A
 sm

all, 
intim

ate
 

school
 

com
m

unity
 that

 fosters
 

a strong
 

sense
 

or 
belonging

T
he

 W
M

P
S

C
 target

 
student

 
population

 
is 

listed
 

below
,

 
based

 
on

 
averages

 
of proxim

al
 

schools

(S
ection

 
B

.5. 
below

)
 

and
 

W
M

P
S

C
's

 
com

m
itm

ent
 to 

building
 

access
 to 

M
ontessori

 
for 

m
arginalized

students.
 

W
M

P
S

C
 

plans
 to

 
reflect

 the
 

dem
ographics

 
of 

051
 

as 
a w

hole
 

in 
our target

 
population,

know
ing

 
that

 
enrollm

ent
 

at W
M

P
S

C
 

is 
open

 
to

 
all 

students
 

in 
D

51.

38
60

15
6

3.4
W

M
P

S
C

A
nticipated

D
em

ographic

C
lifton

 E
lem

entary
 

41.5
85

22
10

N
ot

available

a'B
IP

O
C

'
 

refers
 to 

'm
inority'

 
in 

publicly
 available

 
data, 

defined
 

as 
all 

non-W
hite

 federal 
race

 categories:
 

A
m

erican
 

Indian
 

or A
laska

 
N

ative,

A
sian, 

B
lack

 or A
frican

 
A

m
erica,

 
H

ispanic
 

or Latino,
 

and
 

N
ative

 
H

aw
aiian

 
or O

ther
 P

acific
 

Islander.
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T
he

 
projected

 
student

 dem
ographics

 
w

ere
 determ

ined
 

by analyzing
 

the
 dem

ographics
 of D

51 
as 

a

w
hole

 and
 the

 schools
 

m
ost 

proxim
al 

to 
dow

ntow
n

 
G

rand
 

Junction,
 

w
here

 w
e

 plan
 to 

locate

(detailed
 

in 
S

ection
 

I). A
dditionally,

 
W

M
P

S
C

 
is 

co-creating
 

our 
m

icrosites
 

advised
 

by local

organizations,
 

like 
M

esa
 C

ounty
 

P
artnership

 for C
hildren

 
and

 
F

am
ilies, 

H
illtop

 
F

am
ily

 
R

esource

C
enter, 

and
 

M
igrant

 
E

ducation
 

P
rogram

 W
est-C

entral
 

R
egion, 

and
 

com
m

unity
 leader

 Jose
 

Luis

C
havez. 

T
hese

 voices
 

have
 advised

 that 
our projected

 
dem

ographi6s-for
 B

IP
O

C
, 

F
R

L, 
special

education,
 

and
 

m
ultilingual

 
learners

 
be 

higher
 than

 the
 district

 average
 

and
 

m
ore

 aligned
 

w
ith

 the

fam
ilies

 that their organizations
 serve. 

T
his 

projection
 

correlates
 to 

our W
ildflow

er
 principle

 of equity

and
 

our norm
 

of unity. 
W

M
P

S
C

 
is 

in 
G

rand
 V

alley
 to 

bring
 

the
 

M
ontessori

 
M

ethod
 to 

all students,

especially
 to 

a dem
ographic

 w
ith

 
historically

 less 
access

 to the
 

M
ethod

 
and

 
a population

 that can

benefit
 from

 
identity-affirm

ing
 

and
 

culturally
 responsive

 education."

E
xisting

 P
erform

ance
 

& 
E

ducational
 O

ptions

Included
 

in the
 tables

 
below

 are 
public, 

public
 

charter, 
and

 
independent

 schools
 

in 
central 

and

east-central
 

G
rand

 Junction,
 

our target
 area, 

detailed
 

in 
S

ection
 

I. 
T

hese
 schools

 
have

 
been

analyzed
 

based
 

on 
their educational

 
m

odel, 
grade

 
level, 

program
m

atic
 offerings,

 
and

 
cost. 

P
ublic

charter
 and

 
independent

 schools
 

are also
 

listed
 

because
 w

e
 are

 a 
unique

 
'alternative'

 
M

ontessori

m
odel 

that few
 other

 proxim
al 

schools
 

represent.

P
ublic

P
ear

 
P

ark
T

raditional
P

re 
K - 5th

T
ransportation

B
efore/A

ffer
 

C
are

F
ood

 
S

ervice

N
o

 
C

ost

' Llllard, A
. s'i T

aggart, 
J., Y

onas, o., 
& S

eale, 
M

. 
N

. 
(2021). 

A
n alternative to "no

 excuses": C
onsidering

 M
ontesson 

as culturally
responsive pedagogy. 

J. 
N

egro 
E

duc.
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C
harter

Independent

H
eartsong

M
ontessori

M
ontessori

P
re 

K
F

ull-day

A
ftercare

$8,500/7
ear

Included
 

in this
 table

 are
 schools

 
located

 
in 

central 
and

 
east-central

 
G

rand
 

Junction.
 

A
dditionally,

w
e

 
researched

 
the

 independent
 

charter
 and

 
in-district

 
charter

 schools
 to 

understand
 the

 
options

and
 

perform
ance

 of schools
 

in 
proxim

ity
 of our proposed

 
locations.

P
ublic

 
051

 
S

chools
 

in 
G

rand
 

Junction

M
esa

 
Im

provem
ent (52.7)

C
ounty

V
alley

D
istrict 51

(E
LE

M
)

C
hipeta

 
Im

provem
ent (49.9)

E
lem

entary

A
pproaching

D
N

M
 

E
LL,

S
P

E
D

, 
R

E
A

D
plan

A
pproaching

'D
N

M
 

E
LL,

S
P

E
D

M
eets

A
pproaching

A
pproaching

"D
N

M
 

E
LL,

S
P

E
D

,
 

R
E

A
D

B
onus

 
not

earned

A
pproaching

"D
N

M
 

S
P

E
D

,

E
LL

A
pproaching

A
pproaching
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O
verall=

P
ublic

 
051

 
S

chools
 

in
 

G
rand

 
Junction

 
(continued)

T
ope

 
P

erform
ance

 
(71.2)

E
lem

entary

M
eets

R
E

A
D

 
B

onus
 

not 
earned

M
eets

M
eets

D
N

M
 

M
inority

P
ublic

 
C

harters

C
aprock

 
P

erform
ance

 
(70.3)

A
cadem

y

(lndepend

ent)

M
onum

ent
 

lnsufficient
 

D
ata

\/iew

M
ontessori

(lndepend

ent)

M
eets

Insufficient
 

data

E
LL, 

S
P

E
D

R
E

A
D

 
B

onus

earned

A
pproaching

Insufficient
 

data

E
LL, 

S
P

E
D

A
pproaching

"D
N

M
 

F
R

L

A
pproaching

"D
N

M
 

F
R

L

Juniper
 

Im
provem

ent
 

(50.6)

R
idge

C
om

m
unit

y 
S

chool

(in-district)

D
N

M

Insufficient
 

data

m
inority,

 
S

P
E

D
,

E
LL

R
E

A
D

 
B

onus
 

not

earned

D
N

M

nsufficient
 

data

m
inority,

 
S

P
E

D
,

E
LL

M
eets

 
A

pproaching

Insufficient
 

data
 

insufficient
 

data

m
inority,

 
S

P
E

D
,

 
m

inority,

E
LL

 
S

P
E

D
,

 
E

LL
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T
he

 
G

rand
 V

alley
 currently

 offers
 

lim
ited

 
M

ontessori
 

options
 for D

51 
fam

ilies, 
and

 
W

M
P

S
C

 w
ill

significantly
 increase

 access
 to 

an 
affordable

 
M

ontessori
 

education
 

option
 for fam

ilies
 

in this
 

region.

T
here

 
is 

only
 one

 existing
 

public
 charter

 school
 

(M
onum

ent
 \/iew

 
M

ontessori
 

S
chool), 

an

independent
 

charter
 school that enrolls

 approxim
ately

 62 
students,

 
has 

a w
aitlist

 for 2022-2023,

and
 

is 
located

 
in 

F
ruita. 

W
M

P
S

C
 w

ill 
open

 
access

 for fam
ilies

 w
ishing

 to 
enroll their children

 
in 

a

public
 

M
ontessori

 
school,

 
especially

 those
 closer

 to 
G

rand
 Junction.

 
W

hile
 there

 
is an 

existing

independent
 

M
ontessori

 
school 

in the
 area, 

H
eartsong,

 
they

 do 
not offer an 

elem
entary

 option,
 

and

tuition
 

can
 

often
 

be 
unaffordable

 for the
 target

 
population

 
W

M
P

S
C

 seeks
 to 

serve.8

T
he

 
m

ajority
 of elem

entary
 schools

 
in the

 
geographic

 
area

 in 
w

hich
 

W
M

P
S

C
 

proposes
 to 

open
 

are

not yet 
m

eeting
 

academ
ic

 
perform

ance
 or grow

th
 

expectations,
 

as 
defined

 
by the

 C
olorado

D
epartm

ent
 of E

ducation
 

and
 

D
51. 

M
ost 

of these
 schools,

 
both

 traditional
 

public
 and 

public

charter, 
are either

 approaching
 

or not 
m

eeting
 

in these
 areas. 

G
iven

 the
 

research
 

outlined
 

in

S
ection

 
E that supports

 the
 

M
ontessori

 
M

ethod's
 

effectiveness
 

in 
academ

ic
 achievem

ent,

particularly
 for econom

ically
 disadvantaged

 
students,

 
W

M
P

S
C

 w
ill 

offer an 
educational

 
option

 for

the
 target

 
population

 that 
m

eets
 

or exceeds
 the

 academ
ic

 
perform

ance
 of the

 
regional 

public
 and

charter
 schools.

W
M

P
S

C
 also

 
offers

 
a 

unique
 opportunity

 because
 the

 
M

ontessori
 

m
odel 

is 
inherently

 designed
 to

support
 students

 
on 

an 
individual 

and
 

differentiated
 

basis, 
a 

m
odel 

m
ade

 
even 

m
ore

 
possible

 
by

the
 

sm
all 

size 
of our m

icrosites.
 

O
ur T

eacher
 Leaders

 
co-create

 their m
icrosite

 w
ith

 the
 com

m
unity

offering
 

individualized
 

support
 for every

 student,
 

especially
 m

ultilingual
 

learners, 
students

 w
ith

disabilities
 

and
 

m
ental 

health
 

needs, 
and

 
students

 
identified

 
as gifted

 
and

 talented.
 

W
M

P
S

C
 

is

targeting
 to 

support
 these

 subpopulations
 

based
 

on 
averages

 
either the

 sam
e

 as 
or above

district-w
ide

 
percentages

 and
 

aligned
 

w
ith

 
public

 elem
entary

 schools
 

in 
our geographic

 area.

E
xisting

 
area

 schools
 that offer alternative

 educational
 

options
 

in 
both

 
public

 
and

 
private

 settings

(C
lassical,

 
M

ontessori,
 

W
aldorf)

 
are all 

at capacity
 w

ith
 w

aitlists.
 

T
here

 
is 

a need
 

in 
D

51 
for

additional
 

spots
 for fam

ilies
 

seeking
 

an 
educational

 
m

odel 
different

 from
 the

 traditional
 

elem
entary

options
 

currently
 available

 
in the

 area.

O
ver the

 
course

 
of the

 last several 
m

onths,
 

W
M

P
S

C
 

F
ounding

 T
eacher

 
Leaders

 
G

eorgie
 

and

E
m

m
a

 
have

 
initiated

 
an 

extensive
 

com
m

unity
 engagem

ent
 

process
 

involving
 

m
ultiple

 critical

stakeholders
 

in the
 G

rand
 V

alley
 com

m
unity,

 
including

 
local 

parents,
 

area
 

non-profit
 organizational

partners,
 

D
51 

fam
ilies

 
and

 
em

ployees,
 

and
 

local 
com

m
unity

 leaders
 

(A
ppendix

 
B

W
M

P
S

C

D
iscovery

 
Interview

 F
ram

ew
ork).

S
trategies

 
in w

hich
 

E
m

m
a

 and
 

G
eorgie

 
have

 
engaged

 these
 

key
 stakeholders

 
include:

8 
$8,500

 tuition
 

is 
-1

 6%
 

m
edian

 
incom

e
 

in 
G

rand
 Junction

 
($52,504): 

2021 
U

S 
C

ensus
 data.
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*
 

S
ocial 

m
edia

 outreach
 

on 
local 

parent groups
 and 

com
m

unity
 m

essage
 

boards;

*
 

O
ne-on-one

 
D

iscovery
 Interview

s
 w

ith
 

prospective
 

parents, 
com

m
unity

 leaders, 
and

com
m

unity
 organizations;

*
 

F
ocus 

G
roups

 to 
solicit 

parent/guardian
 

input 
on 

educational 
experiences

 and 
aspirations

for the
 school;

@
 

Inform
al 

m
eet-and-greet/playdate

 for prospective
 students

 
and fam

ilies;

*
 

O
utreach

 to 
com

m
unity

 
partners

 that serve 
prospective

 fam
ilies.

P
art 

of the w
ork

 of our F
ounding

 
T

eacher Leaders
 

has 
been virtual 

and 
in-person

 outreach
 

and

canvassing
 

at the
 follow

ing
 

partner
 organizations

 
and 

local 
com

m
unity

 
businesses

 to garner the

required
 

Interest 
F

orm
. 

T
hrough

 
our com

prehensive
 

com
m

unity
 engagem

ent
 efforts, 

w
e 

have

received
 

73 
Interest 

F
orm

s, 
39 for Y

ear 1, 
detailed

 
in 

B
.9. 

O
utreach

 
and 

canvassing
 

opportunities
that G

eorgie
 and 

E
m

m
a

 
have, 

thus
 far, 

attended
 

include:

*
 

G
rand

 Junction
 

M
arket on 

M
ain

*
 

S
ocial 

M
edia

 O
utreach

 
on 

local 
parent 

groups
 

and 
com

m
unity

 
boards

*
 

M
igrant 

E
ducation

 
P

rogram
 

F
am

ily 
Institute

*
 

S
torytim

e
 w

ith 
M

esa
 C

ounty
 

Libraries

*
 

O
utreach

 
and 

m
arketing

 
m

aterial 
distribution

 to 
com

m
unity

 
partners

 that serve 
prospective

fam
ilies

T
hey 

have also w
orked

 to 
partner

 w
ith

 
local 

com
m

unity
 leaders

 
and 

organizations,
 

particularly

those
 that serve

 the 
diverse

 target 
population

 W
M

P
S

C
 anticipates

 
in 

our student 
body. 

T
eacher

Leaders
 

have engaged
 

in 
D

iscovery
 Interview

 conversations
 

and 
begun

 
developing

 
m

utually
beneficial 

partnerships
 w

ith
 the

 follow
ing

 
individuals

 and 
organizations:

*
 

H
ope

 
of the

 G
rand

 
V

alley

@
 

H
illtop 

F
am

ily 
R

esource
 

C
enter 

- 
S

herry
 

P
rice

*
 

C
reative

 A
venues

 
P

reschool 
- Joy P

otter

*
 

H
eadw

aters
 

H
ousing

 
P

artners
 

- 
G

rady 
Lenkin

*
 

B
lack

 C
itizens

 
and 

F
riends 

- 
D

avid 
C

om
bs

@
 

Jose
 

Luis 
C

havez, 
C

esar C
havez

 C
elebration, 

com
m

unity
 organizer

*
 

D
51 

M
igrant 

E
ducation

 
P

rogram
 

- 
K

oreena
 M

ontoya

*
 

M
esa

 C
ounty

 
P

artnership
 for C

hildren
 

and 
F

am
ilies 

(P
C

F
)

*
 

T
he Joseph

 
C

enter

*
 

Local 
parents

 
and 

teachers

A
dditionally,

 
W

M
P

S
C

 
F

ounding
 

T
eacher 

Leaders
 

have engaged
 

both
 the 

D
51 

S
uperintendent,

 
D

r.

B
rian 

H
ill, 

and the
 

D
51 

B
oard

 
P

resident, 
A

ndrea
 

H
aitz, 

in 
conversation

 
about the

 vision 
and 

goals

of W
M

P
S

C
. 

P
artnership

 w
ith 

D
51 

leadership
 and 

em
ployees

 
is a critical 

com
ponent

 of our w
ork

 as

an 
in-district

 charter
 school, 

and 
these

 conversations
 

have 
proved

 
prom

ising
 

and supportive.

D
iscovery

 interview
s, 

partnership
 

conversations,
 

and 
inform

al 
connections

 w
ith

 
local fam

ilies, 
such

as 
at the 

m
eet-and-greet

 in the 
park

 and 
the 

F
arm

er's
 

M
arket, 

w
ere

 
intentionally

 open-ended,

designed
 to solicit 

honest feedback
 about 

com
m

unity
 m

em
bers'

 
visions

 for their children's

education
 w

ithout
 

expectation
 

or agenda. 
T

hrough
 these

 conversations,
 

our T
eacher Leaders

learned
 that fam

ilies
 w

ant schools
 that address

 the follow
ing

 
needs 

and 
them

es:
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*
 

P
arents

 
are

 
seen, 

heard,
 

and
 

involved
 

in their
 children's

 
education:

 
they

 w
ant

 
opportunities

to
 

be
 

in 
dialogue

 
and

 
collaborative

 
partnership

 w
ith

 
their

 
children's

 
schools,

 
including

m
eaningful

 
and

 
intentional

 
connections

 w
ith

 teachers
 

and
 

staff;

*
 

S
chool

 
is 

a 
place

 w
here

 
children

 
are

 seen
 

for w
ho

 they
 are

 
as 

unique
 

individuals
 

and
 

feel

safe
 

being
 

them
selves.

 
T

hey
 w

ant
 their

 children
 

to 
be

 
know

n,
 

and
 they

 w
ant

 
school

 
staff

 to

have
 

a 
deep

 
understanding

 
of children's

 
backgrounds

 
and

 
specific

 
stories

 
and

 
situations

 
so

that
 their

 
care

 for and
 

response
 to 

children
 

can
 

be
 

individualized;

*
 

S
chools

 
are

 
sm

all, 
allow

ing
 

for the
 

inclusion
 

of 
parents

 
and

 
the

 
support

 for children
 

on 
an

individual
 

level, 
as 

stated
 

in 
the

 first tw
o

 
bullet

 
points;

*
 

T
eachers

 
are

 
em

pathetic
 

and
 

care
 for the

 w
hole

 
child

 
above

 
and

 
beyond

 
children's

 
racial

backgrounds
 

or academ
ic

 
progress;

*
 

M
ixed-age

 
classroom

s
 

and
 

learning
 

experiences,
 

w
hich

 
allow

 for 
m

ore
 tim

e
 to

 follow

students'
 

individual
 

learning
 

pathw
ays

 
and

 
for 

children
 

to
 

learn
 from

 
and

 
be

 
em

pathetic
 to

children
 

of different
 ages.

M
any

 
of these

 
desires

 
expressed

 
by

 com
m

unity
 

m
em

bers
 

in 
the

 
G

rand
 

V
alley

 
reflect

 W
M

P
S

C
's

vision
 

for expanding
 

access
 to 

individualized
 

M
ontessori

 
education

 
in 

the
 

public
 

sector.

A
dditionally,

 
these

 
desires

 
have

 
contributed

 
to

 
and

 
helped

 
to

 
solidify

 W
M

P
S

C
's

 
plans

 
for fam

ily

involvem
ent,

 
including

 
the

 vision
 

for and
 

developm
ent

 
of our 

local 
C

om
m

unity
 

D
esign

 T
eam

s,

w
hich

 
w

ill 
be

 
hyperlocal

 
coalitions

 
of fam

ilies,
 

organizational
 

partners,
 

and
 

local 
com

m
unity

 
leaders.

T
hese

 
C

om
m

unity
 

D
esign

 
T

eam
s

 
w

ill 
be

 
involved

 
in 

and
 

contribute
 to

 
several

 
key

 
design

 
aspects

 
of

the
 

school
 

m
icrosites

 
and

 
w

ill 
be

 
m

obilized
 

once
 the

 
charter

 
is 

approved.

A
dditionally,

 
conversations

 
w

ith
 

local 
com

m
unity

 
organizations

 
and

 
leaders

 
about

 the
 

educational

and
 

program
m

atic
 

needs
 

of 
historically

 and
 

educationally
 disadvantaged

 
students

 
contributed

significantly
 to

 
W

M
P

S
C

's
 

expected
 

target
 

population,
 

our decision
 to

 
narrow

 
our site

 
locations

 
to

the
 

area
 that

 w
e

 
are

 
proposing

 
(described

 
in 

m
ore

 
detail 

in 
S

ection
 

I), 
and

 
our 

plans
 to

 
ensure

 that

our organization
 

is 
m

ore
 than

 
adequately

 staffed
 to

 
support

 the
 

needs
 

of students
 

in 
this

 target

population,
 

specifically
 econom

ically
 disadvantaged

 
students,

 
m

ultilingual
 

learners,
 

and
 

students

w
ith

 
disabilities

 
and

 
m

ental
 

health
 

needs
 

(described
 

in 
m

ore
 

detail 
in 

S
ection

 
D

).

It 
continues

 to
 

be
 

our goal 
to 

prioritize
 

connecting
 

w
ith

 
com

m
unity

 
leaders

 
and

 
organizations

 that

w
ork

 
directly

 w
ith

 
educationally

 
disadvantaged

 
students

 
and

 
their

 fam
ilies

 
and

 
w

ith
 w

hom
 

the

relational
 

trust
 

has
 

been
 

established.
 

F
or exam

ple,
 

there
 

are
 

plans
 to 

engage
 

H
illtop

 
F

am
ily

R
esource

 C
enter

 fam
ilies

 
by 

offering
 

a free
 

M
ontessori

 
class.

 
W

M
P

S
C

 
perceives

 
our 

relationship

w
ith

 
D

51 
as 

a 
keystone

 to 
build

 
com

m
unity

 trust
 

and
 

support.
 

W
M

P
S

C
 

also
 

recognizes
 

a 
language

barrier
 although

 
our outreach

 
and

 
m

arketing
 

m
aterials

 
(including

 
social 

m
edia)

 
and

 form
s

 
have

been
 

translated
 

into
 

S
panish

 
and

 
a translator

 joined
 

our events.
 

In 
our 

search
 for a S

hared
 

S
ervices

P
artner,

 
a 

desired
 

quality
 

is 
local 

experience
 

and
 

S
panish-speaking.

 
W

e
 

plan
 

to 
continue

 to 
engage

w
ith

 
fam

ilies
 

through
 

these
 

partner
 

organizations
 throughout

 the
 fall. 

S
trategies

 
and

 
details

 for 
our

com
m

unity
 

engagem
ent

 
plans

 that
 w

ill 
continue

 through
 

2022-2023
 

can
 

be
 found

 
in 

A
ppendix

B
W

M
P

S
C

:
 

G
V

C
om

m
unity

 
E

ngagem
ent

 
P

lan
 

O
ngoing.
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F
ounding

 T
eachers

 
Leaders

 
are

 
using

 
an 

interest
 form

 
(A

ppendix
 

B
W

M
P

S
C

 
Interest

 
F

orm
 

E
N

G

S
P

A
) 

to
 

solicit
 

interest
 

in 
enrollm

ent.
 

T
he

 follow
ing

 
table

 
reflects

 w
hat

 w
e

 
have

 
received

 to
 

date. 
W

e

expect
 that 

by
 the

 
end

 
of S

eptem
ber,

 
w

e
 w

ill 
exceed

 
48

 
letters.

' Interest
 

F
orm

s.

K
indergarten

14
10

1
14

17

2
10

3

3
10

9

T
otal

48
39

E
ven

 
at this

 
early

 stage,
 

G
rand

 V
alley

 fam
ilies

 
and

 
com

m
unity

 
m

em
bers

 
are

 
energized

 
by

 the

possibility
 

of W
M

P
S

C
 

being
 

a viable
 

choice
 for their

 
child. 

T
eacher

 
Leaders

 
have

 
engaged

 
the

follow
ing

 
organizations

 to
 

inform
 

their
 school

 
design,

 
application,

 
and

 
outreach

 
to

 
fam

ilies.

*
 

M
esa

 
C

ounty
 P

artnership
 

for C
hildren

 
and

 F
am

ilies
 

(P
C

F
) 

is focused
 

on 
strengthening

partnerships
 w

ithin
 the

 com
m

unity
 to

 
leverage

 
resources

 that
 

support
 the

 
holistic

developm
ent

 
of all 

children
 

locally
 

by
 

increasing
 

and
 

im
proving

 
quality

 
care

 
in 

every
 child

care
 

setting,
 

supporting
 

and
 

building
 

future
 

providers,
 

and
 

connecting
 

fam
ilies

 to 
resources

that 
support

 the
 

health
 

and
 

w
ell-being

 
of their

 
children

 
to 

ensure
 that

 the
 

needs
 

of every

child
 

in 
M

esa
 

C
ounty

 are
 

m
et. 

O
ur

 team
 

m
em

bers
 

have
 

connected
 

w
ith

 
S

tephanie
 

B
ivins,

D
irector,

 
to 

understand
 

the
 

early
 

childhood
 

landscape
 

and
 

seek
 advice

 throughout
 the

application
 

process.

*
 

H
illtop

 
F

am
ily

 R
esource

 
C

enter
 is 

a"one-stop-shop"
 

for fam
ilies

 w
ho

 
need

 
services

 
and

supports,
 

including,
 

but 
not 

lim
ited

 
to, 

B
4 

B
abies

 
and

 
B

eyond,
 

w
hich

 
helps

 
fam

ilies
 

access

health
 

care
 

coverage
 through

 
M

edicaid
 

and
 

C
H

P
+

,
 

F
am

ily
 

F
irst, 

w
hich

 
includes

 w
eekly

support
 

groups
 

for fam
ilies

 
plus

 
caregiver

 support
 

groups,
 

and
 

H
igh

 
F

idelity
 W

raparound,

w
hich

 
supports

 fam
ilies

 
in 

identifying
 

and
 

achieving
 

their
 goals. 

O
ur

 T
eacher

 
Leaders

 
have

connected
 

w
ith

 
S

herry
 

P
rice, 

D
eputy

 
D

irector,
 

and
 

other
 

staff m
em

bers
 

to
 

assess
 the

 
need

for additional
 

options
 

in 
both

 
early

 childhood
 

and
 

elem
entary

 education
 

in 
the

 
G

rand
 

V
alley.

W
e

 
plan

 
to 

participate
 

in 
upcom

ing
 

events
 

and
 

distribute
 

inform
ation

 
about

 the
 school

 
to

fam
ilies

 
w

ho
 

participate
 

in their
 

program
s

 
on

 
an 

ongoing
 

basis. 
W

e
 w

ill 
continue

 to
 

build
 

a

partnership
 

w
ith

 
the

 
education

 
professionals

 
at 

H
illtop

 
in the

 
com

ing
 

m
onths

 
by offering

 
a

free
 

M
ontessori

 
child

 
care

 
class

 to
 

interested
 

fam
ilies

 
to 

provide
 

exposure
 to

 
these

 fam
ilies

about
 

w
hat

 
M

ontessori
 

looks
 

and
 

feels
 

like. 
O

ur
 vision

 
is to 

build
 

strong
 

relationships
 

w
ith
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individual
 

fam
ilies

 w
ho

 w
ill join

 
our 

C
om

m
unity

 
D

esign
 T

eam
s

 
and

 
choose

 to 
enroll 

their

children
 

in 
our 

G
rand

 V
alley

 sites.

*
 

M
igrant

 E
ducation

 
P

rogram
 

W
est-C

entm
l

 R
egion

 
(M

E
P

) 
w

orks
 to

 
ensure

 that 
m

igrant

children
 

fully
 

benefit
 from

 
the

 
sam

e
 free

 
public

 
education

 
provided

 
to

 
other

 children
 

by

supporting
 

educational
 

program
s

 
that 

reduce
 

education
 

disruptions
 

that
 

can
 

result
 from

repeated
 

m
oves.

 
T

hese
 

services
 

include
 

but 
are

 
not 

lim
ited

 
to, 

supporting
 

school

enrollm
ent,

 
accessing

 
m

edical,
 

dental,
 

and
 

m
ental

 
health

 
care, 

collaboration
 

and

com
m

unication
 

w
ith

 
school

 
staff, 

and
 

registration
 

costs
 for attendance

 to
 

conferences,

w
orkshops,

 
and

 training.
 

A
ffer

 conducting
 

a 
D

iscovery
 

Interview
 w

ith
 

m
em

bers
 

of the
 

M
E

P

team
,

 
our

 T
eacher

 
Leader

 w
as

 
invited

 
to 

attend
 

the
 

F
am

ily
 

Institute
 

and
 

share
 

inform
ation

about
 

our 
m

icrosite.
 

W
e

 w
ill 

continue
 to

 
engage

 
M

E
P

 fam
ilies

 
one-on-one

 to 
include

interested
 

parents
 

in 
our 

C
om

m
unity

 
D

esign
 T

eam
s

 
and

 
hope

 to 
co-host

 
an 

event
 to

provide
 

inform
ation

 
and

 
exposure

 to
 the

 
M

ontessori
 

philosophy
 

and
 

practice.

*
 

T
he

 Joseph
 

C
enter

 w
as

 
created

 
to 

support
 fam

ilies
 

at the
 

intersection
 

of 
hom

elessness
 

and

parenting.
 

Its 
m

ission
 

is to 
provide

 
hope,

 
estab1ish

 
stability,

 
encourage

 
resourcefulness

 
and

confer
 a 

sense
 

of belonging
 to

 the
 

greater
 

com
m

unity.
 

T
heir

 
program

s
 

include
 a 

day
 shelter,

parent
 

advocacy,
 

integrated
 

financial
 

services,
 

and
 

outreach.
 

T
eacher-Leader

 
E

m
m

a
 

R
eicks

has
 

engaged
 

the
 

O
utreach

 
D

irector
 

and
 

has
 

arranged
 

to 
participate

 
in 

an 
upcom

ing
 

event

to
 

engage
 fam

ilies.

*
 

M
ontessoriE

ducationC
enteroftheR

ockies(M
E

C
R

):V
lE

C
F

lisariatioriallyaccrediterJ

M
ontessori

 
training

 
center

 
located

 just w
est

 
of the

 A
urora

 
border

 
in 

east 
D

enver.
 

O
ne

T
eacher

 
Leader

 attended
 

a 
M

ontessori
 

certification
 

program
 

at 
M

E
C

R
,

 
and

 
M

E
C

R
 

w
ill 

likely

be
 

a 
certification

 
site

 for future
 W

M
P

S
C

 T
eacher

 
Leaders.

 
W

e
 w

ill 
also

 
connect

 w
ith

teachers
 

currently
 

in 
their

 training
 

program
s

 to 
share

 
inform

ation
 

about
 T

eacher
 

Leader

opportunities
 

in the
 W

M
P

S
C

 
netw

ork
 

if these
 teachers

 
in 

training
 

are
 

looking
 

for 
new

com
m

unities
 

in 
w

hich
 

to
 

teach
 

and
 

lead.

In 
addition

 
to

 
the

 
organizations

 
listed

 
above,

 
W

M
P

S
C

 T
eacher

 
Leaders

 
have

 
begun

 
conversations

w
ith

 
the

 follow
ing

 
organizations:

*
 

H
ope

 
of the

 
G

rand
 V

alley
 w

orks
 to

 
break

 the
 

cycle
 

of 
poverty

 
by 

providing
 

support
 to

fam
ilies

 
w

ho
 

do
 

not 
qualify

 for w
elfare

 
or 

housing
 

assistance.
 

T
his

 
partnership

 
is 

in 
its 

early

stages
 

as w
e

 
have

 just 
begun

 
initial 

conversations
 

w
ith

 
their

 
leadership.

 
W

e
 

hope
 to 

offer
 

a

free
 

M
ontessori

 
child

 
care

 
class

 
during

 
an 

upcom
ing

 
parent

 support
 group

 to
 

any
 

interested

fam
ilies

 
to

 
provide

 
exposure

 to
 

these
 fam

ilies
 

about
 w

hat
 

M
ontessori

 
looks

 
and

 
feels

 
like.

O
ur

 vision
 

is to
 

build
 

strong
 

relationships
 

w
ith

 
individual

 
fam

ilies
 

w
ho

 
w

ill join
 

our

C
om

m
unity

 
D

esign
 T

eam
s

 
and

 
choose

 to 
enroll 

their
 

children
 

in 
our 

G
rand

 
V

alley
 sites.

*
 

H
eadw

aters
 H

ousing
 P

artners
 

is 
a 

real 
estate

 
investm

ent
 

and
 

developm
ent

 firm
 

addressing

W
estern

 
C

olorado's
 

housing
 

crisis
 through

 
public-private

 
partnerships

 
and

 
creative

financing
 

structures.
 

O
ne

 
such

 
potential

 
project

 
is 

a 
partnership

 to
 

build
 

a w
orkforce

housing
 

developm
ent

 
adjacent

 to
 

the
 

location
 

of our
 first 

m
icrosite.
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O
ur w

ork
 to 

establish
 

partnerships
 w

ith 
com

m
unity

 organizations
 

has 
resulted

 
in the

 subm
ission

 
of

letters 
in 

support
 

of this 
application,

 
w

hich
 

can 
be found

 
in A

ppendix
 

B
Letters

 
of S

upport.

C
om

m
unity,

 
organization,

 
and facilities

 
Letters

 
of S

upport
 are 

below
.
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Laura
 A

lexander
E

xecutive D
irector, 

M
ontessori 

E
ducation C

enter of the R
ockies

S
tephanie

 
B

ivins
D

irector, 
M

esa C
ounty P

artnership for C
hildren and 

F
am

ilies

V
alerie

 
C

arlson
P

astor, A
m

erican 
Lutheran C

hurch 631 
26 1/2 

R
d, 

G
rand Junction,

C
O 81 506

M
att 

K
ram

er
C

E
O

, T
he W

ildflow
er F

oundation. S
upporter of charter site startup

grants; 
prospective service provider.

S
cott

 
Laband

P
resident, 

C
olorado S

ucceeds. 
C

oalition of business leaders in
support of increasing 

high 
quality educational 

opportunities
 for

C
olorado children.

O
pportunities

 for P
arent/C

om
m

unity
 Involvem

ent

T
he 

M
ontessori 

pedagogy
 is 

inherently
 child-focused

 
and 

individualized. 
W

M
P

S
C

 
parents

 
and

guardians
 w

ill 
be 

provided
 frequent

 
personalized

 
student 

reports
 through

 the 
use 

of the

T
ransparent

 
C

lassroom
 

record-keeping
 

system
, 

as w
ell 

as 
attend

 
conference

 cycles
 three

 tim
es

per year. 
T

eacher 
Leaders

 w
ill 

im
m

ediately
 and 

intentionally
 connect

 w
ith 

and 
engage

 fam
ilies

 
in 

the

learning
 

process
 through

 
hom

e
 visits 

before
 the 

beginning
 

of school 
and the 

initial 
conference

cycle. 
W

e 
plan 

to 
create

 an 
opportunity

 for students
 to visit the

 classroom
 

before
 the start 

of the

school 
year for a 20-30

 
m

inutes
 

session
 

to 
participate

 
in 

sam
ple

 
M

ontessori 
lessons. 

T
his 

early

introduction
 

to the
 school 

environm
ent

 gives the
 children

 the
 opportunity

 to 
engage

 w
ith

 the

T
eacher 

Leaders
 

in the 
classroom

, 
parents

 
and 

guardians
 the 

chance
 to 

continue
 

establishing
 

a

relationship
 w

ith
 T

eacher 
Leaders, 

and 
all 

adults
 tim

e
 to 

observe
 the children's

 "w
ork"

 
as they

becom
e

 fam
iliarized

 w
ith

 the 
m

aterials, 
guides

 
and 

environm
ent.

T
he 

m
ulti-age

 classroom
,

 
w

herein
 

a student 
has the

 sam
e

 T
eacher Leader for a three-year

 cycle, 
is

a 
M

ontessori 
elem

ent that 
provides

 
consistency

 in teaching, 
learning, 

and fam
ily

 engagem
ent.

 
T

he

m
icrosite

 
m

odel 
is 

intentionally
 designed

 for direct and 
honest 

com
m

unication
 

betw
een

 
hom

e
 and

school. 
In this 

m
odel, 

T
eacher Leaders

 
know

 their students
 w

ell 
and 

share 
proactively

 and 
sw

iftly
on their academ

ic
 and 

social-em
otional

 
progress.

O
ur m

icrosites
 w

ill 
engage

 
in traditions, 

activities, 
and 

events
 that 

strengthen
 the

 school-fam
ily

partnership.
 

T
eacher 

Leaders
 at 

each 
site 

develop
 these

 activities
 w

ithin
 the

 context
 of

com
m

unities'
 

culture
 and traditions.
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W
M

P
S

C
 

ensures
 that 

all 
fam

ilies
 

can
 

access
 

a 
M

ontessori
 

education
 for their

 child, 
regardless

 
of

their
 availability

 to
 volunteer,

 
and, 

as 
such,

 
there

 
is 

no
 

requirem
ent

 for parents
 to

 
volunteer

 at the

school.
 

O
ur sites

 are
 

not 
reliant

 
on 

parent
 volunteer

 
hours.

 
S

till, 
T

eacher
 

Leaders
 w

ill 
provide

 a

range
 

of volunteer
 opportunities

 to
 

m
eet 

parents'
 

varying
 

schedules,
 

interests,
 

and
 

skill 
sets, 

and

fam
ily

 
involvem

ent
 w

ill 
be

 
encouraged,

 
depending

 
on

 the
 

capacity
 

of the
 fam

ily.
 

W
M

P
S

C
 w

ill

encourage
 

parents
 to

 
volunteer

 and
 

keep
 

an 
updated

 
list 

of specific
 w

ays
 

parents
 

can
 

support
 the

site
 and

 
their

 children's
 

learning,
 

both
 

in 
person

 
and

 
at 

hom
e.

F
am

ilies
 w

ill 
be 

integral 
m

em
bers

 
of our 

C
om

m
unity

 
D

esign
 

T
eam

s
 

and
 

the
 

S
chool

 
A

ccountability

C
om

m
ittee.

 
O

ur
 W

M
P

S
C

 
B

oard
 

of 
D

irectors
 w

ill 
include

 
parents/guardians.

 
P

er the
 

B
ylaw

s,
 

the

B
oard

 
of D

irectors
 

requires
 tw

o
 

parents/guardian
 

representatives.
 

A
s

 
such,

 
parents

 w
ill 

be
 

involved

at 
all 

levels
 

of school
 

governance
 

and
 

advising.
 

T
eacher

 
Leaders

 
at 

each
 

site
 w

ill 
decide

 
on

additional
 

parent/guardian
 volunteer

 
roles, 

such
 

as:

*
 

C
om

m
unity

 
liaison

*
 

A
ctivity

 support
 

or 
lead

 
(such

 
as 

m
usic/yoga)

@
 

F
ield

 
trip

 
support

*
 

T
ranslator

*
 

A
dvisory

 
C

ouncil

W
e

 are
 

sensitive
 to 

our founding
 

fam
ilies'

 
linguistic,

 
technological,

 
and

 
particular

 com
m

unication

needs.
 

In 
collaboration

 
w

ith
 

fam
ilies

 
and

 
in 

accordance
 w

ith
 their

 
needs,

 
T

eacher
 

Leaders
 

w
ill 

m
ake

site-based
 

decisions
 

around
 

using
 

phone
 

apps,
 

hard
 

copy
 

inform
ation,

 
and/or

 social 
m

edia

platform
s

 to
 

com
m

unicate.

D
uring

 
hom

e
 visits

 
and

 
registration,

 
T

eacher
 

Leaders
 w

ill 
ask

 
parents

 
how

 they
 w

ould
 

like
 to

 
receive

inform
ation

 
and

 
com

m
unications.

 
F

or 
non-urgent

 
concerns

 
or those

 w
ho

 w
ould

 
like

 to
 

schedule
 

a

future
 visit/appointm

ent
 w

ith
 

the
 T

eacher
 

Leaders,
 

em
ail 

w
ill 

typically
 

be
 

used
 

(w
ith

 
policies

 
giving

T
eacher

 
Leaders

 
a 24-48

 
hr tim

e
 fram

e
 to

 
respond

 
M

onday-F
riday).

 
T

eacher
 

Leaders
 

m
ay

 
use

B
loom

z,
 

S
eesaw

 or 
other

 applications
 for 

urgent
 

m
essages

 
or 

concerns
 that 

can
 

be
 

solved
 

quickly.

T
his

 
kind

 
of 

m
edium

 
can

 
also

 
help

 
com

m
unicate

 things
 

like 
snow

 
days, 

school
 

closures,
 

and
 

other

things
 

that 
need

 
im

m
ediate

 
attention.

 
A

longside
 

plans
 to 

leverage
 technology

 to 
support

 
school

com
m

unications,
 

w
e

 w
ill 

ultim
ately

 
honor

 fam
ilies'

 
preferred

 
vehicle

 to
 

ensure
 they

 can
 

each
 

access

school
 

inform
ation

 
and

 
opportunities

 for 
involvem

ent
 

effectively
 

and
 

com
fortably.

Like
 w

e
 

have
 

done
 

in 
our current

 
com

m
unity

 engagem
ent

 
efforts,

 
w

e
 w

ill 
m

ake
 

every
 

effort
 to

ensure
 

our fam
ily

 com
m

unications
 

are
 

com
m

unicated
 

in 
E

nglish
 

and
 

S
panish.

 
W

e
 w

ill 
prioritize

translating
 

our com
m

unications
 

into
 the

 
other

 
languages

 
our fam

ilies
 

speak
 to 

ensure
 that

com
m

unication
 

is 
accessible

 to 
all 

fam
ily

 
m

em
bers.

 
T

eacher
 

Leaders
 

m
ay

 facilitate
 

m
onthly

 fam
ily

m
eetings

 to 
build

 
com

m
unity

 
by

 com
m

unicating,
 

educating,
 

and
 

inform
ing

 
parents.

 
E

xam
ple

 topics

include:
 

"W
hat

 
is 

M
ontessori?,"

 
"W

hat
 

are
 

practical
 

life 
skills

 
children

 
can

 
practice

 
at 

hom
e?,"

 
and

"H
ow

 
can

 
w

e
 

help
 

our child
 

develop
 

independence?"
 

A
dditionally,

 
T

eacher
 

Leaders
 

w
ill 

seek
 and

listen
 

to 
ideas

 
and

 
concerns

 
raised

 
by 

parents
 

and
 

guardians.
 

T
eacher

 
Leaders

 
w

ill 
m

ake
 fam

ily

events,
 

discussion
 

topics,
 

and
 

site-based
 

schedule
 

decisions
 

through
 

advice
 they

 
receive

 from

com
m

unity
 

m
em

bers,
 

em
erging

 
situations,

 
and

 
evolving

 
conditions.
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W
ildflow

er S
chool sites focus on diversity

 and
 com

m
unity.

W
ildflow

er designs schools
 to 

be 
both 

econom
ically

 accessible
 and 

culturally sustaining. 
T

eacher

Leaders 
engage

 the com
m

unity, 
select a facility and 

build 
partnerships

 that center students
 

of the
global 

m
ajority, 

and 
deeply engage parents.

W
ildflow

er
 S

chool
 sites

 
are

 innovative.

W
ildflow

er m
icrosites serve as 

laboratories for child-centered
 

learning 
inform

ed 
by data. 

M
ontessori

teachers 
rely on detailed observation

 
protocols

 to 
gauge student 

progress
 

and
 adjust the

classroom
 

environm
ent to 

m
axim

ize learning. 
A

ll W
ildflow

er sites are built on 
research

 
and

 
insights

from
 the fields of hum

an 
developm

ent, 
learning science, 

and organizational theory
 to 

create
schools w

ith the capacity
 for transform

ation.

In 
our M

ontessori 
environm

ents, 
T

eacher Leaders 
design every elem

ent to 
help

 
children

 
develop

self-regulation
 

and conscious
 aw

areness of how
 their actions affect their 

individual
 

freedom
s

 
and

the greater good 
of the classroom

 
com

m
unity. 

F
rom

 
returning a classroom

 
object to 

its 
correct

place so 
everyone w

ill 
be able to find 

it, 
to 

helping 
a younger child w

ho 
is struggling

 w
ith 

a 
m

ath

concept, 
to w

orking
 together to create a class 

constitution, 
children 

develop
 

a 
sense

 
of agency

and 
understand

 that they are responsible
 for them

selves
 and the 

peaceful
 tone 

of the 
classroom

.

T
o 

prepare children to thrive not just in school 
but 

in 
life, T

eacher Leaders create 
classroom

conditions
 that allow

 children the freedom
 to 

m
ake choices and 

experience
 real-life 

consequences,

such as 
m

issing the 
beginning 

of an activity if a lunch table has not been 
cleaned 

or repairing
 

harm

w
ith 

a peer w
hen 

conflict escalates. T
eacher Leaders em

phasize prevention
 first. 

T
hrough

 
creating

a positive, 
connected, 

and 
peaceful 

learning 
environm

ent and 
using 

positive behavioral 
intervention

and 
restorative

 justice principles, 
T

eacher Leaders foster an environm
ent 

in 
w

hich
 students

 
can

understand
 the im

pact of poor decisions and 
use these

 experiences as an opportunity
 to 

learn
 

and

m
ake am

ends. 
T

his sort of conscious
 classroom

 
approach

 
resonates w

ith our culturally 
responsive

pedagogy
 

m
odel.

S
chool 

culture
 at W

ildflow
er sites 

ultim
ately reflects the "M

ontessori for A
dults" 

philosophy.
 

A
s 

S
ep

K
am

var, 
founder of the first W

ildflow
er school 

and T
he W

ildflow
er

 F
oundation, 

w
rote:

....as
 the school com

m
unity

 settles into 
W

ildflow
er structures

 and
 practices, 

it

creates an ease and
 joy

 and
 grow

th
 process

 that m
irrors that of a M

ontessori

dassroom
. 

T
he social environm

ent of the adults is thus prepared
 to 

allow
 for

authentic
 M

ontessori to flourish, 
both

 in the classroom
 and

 in 
the hom

e.

M
y

 hope
 is that such structures

 w
ill allow

 for the flourishing of our natum
l

capacities
 as adults for kindness, 

for generosity
 of spirit, 

for open-m
indedness

and
 open-heartedness. 

M
y

 hope
 is that by unlocking

 the grem
 pow

er
 of these

qualities, 
w

e m
ay w

ork gently
 together to m

ake the w
orld

 a m
ore beautiful place.

24



F
rom

 the 
m

om
ent

 a fam
ily 

is 
introduced

 to W
ildflow

er
 during

 
a com

m
unity

 engagem
ent

 event to

the
 tim

e
 w

hen
 that sam

e
 fam

ily
 enrolls their child 

at a W
M

P
S

C
 

site, 
they

 are 
experiencing

 w
hat the

"M
ontessori

 for A
dults" 

philosophy
 

m
eans. 

W
M

P
S

C
 

m
icrosites

 
include

 fam
ilies

 and 
elevate

 their

voices; 
T

eacher 
Leaders

 
invite students

 and fam
ilies

 to sum
m

er
 open

 
houses

 and 
w

ill 
com

plete

hom
e

 visits 
before

 the
 first day of school 

or if the
 child 

enrolls 
m

id-year, 
pending

 
public

 
health

safety
 standards.

H
om

e
 visits catalyze

 
authentic

 school-hom
e

 relationships
 w

ith
 fam

ilies
 

and 
are a tool for building

cultural 
responsiveness

 
and 

cultural 
bridges. 

R
esearch

 
show

s
 that 

in 
addition

 to 
academ

ic
 

results,

there
 are "docum

ented
 

outcom
es

 to 
show

 the 
positive

 
im

pact of hom
e

 visits, 
outcom

es
 

related
 to

school 
clim

ate, 
fam

ily 
involvem

ent, 
and 

school/fam
ily

 trust. 
In 

addition, 
anecdote

 affer anecdote

from
 

participating
 teachers

 and 
fam

ilies
 speaks

 to the 
pow

er of the
 visit 

in 
increasing

 
em

pathy
 and

understanding
 

on the 
part 

of both
 

parties, 
as w

ell 
as 

in form
ing

 the foundation
 

of a relationship
 that

allow
s

 
inform

ation
 to 

be shared
 

effectively."14

T
he

 staff and 
B

oard
 

support
 T

eacher 
Leaders

 
so they

 can 
create

 and 
uphold

 these
 

personalized

and 
authentic

 
connections.

 
F

or exam
ple, 

the S
hared

 
S

ervices
 

P
artner allocates

 tim
e

 in their

schedule
 to 

be 
available

 on-site
 w

hen
 

a T
eacher Leader needs

 to attend
 

com
m

unity
 input events;

and the
 

B
oard

 
expects

 that fam
ilies

 
and T

eacher 
Leaders

 are 
present at 

B
oard

 
m

eetings, 
both

 
as

m
em

bers
 and 

as 
participants

 
during

 
open

 
m

eetings.

T
he "M

ontessori
 for A

dults" 
philosophy

 at W
M

P
S

C
 

integrates
 

our adoption
 

of C
ulturally

 
R

esponsive

pedagogy,
 

C
onscious

 
D

iscipline
 

(C
D

) 
and 

R
estorative

 Justice
 

(R
J) 

discipline
 approaches,

 
and

healing-centered
 teaching

 
and 

learning. 
T

hese
 show

 
up 

in 
our school 

culture
 

in specific
 stakeholder

groups, 
such

 
as:

*
 

T
eacher Leaders

 and
 O

ther
 W

M
P

S
C

 E
m

ployees:
 

B
uilding

 
a strong

 
school 

culture
 

begins

w
ith

 the 
hiring 

process. 
C

ultural fit w
ill 

inform
 

hiring 
decisions, 

as w
ill 

com
pletion

 
of a

M
ontessori

 training
 

course
 

(for T
eacher Leaders) 

and 
relevant 

experience. 
In the

 W
ildflow

er
m

odel 
of tw

o
 T

eacher Leaders
 

sharing
 

leadership
 

of the 
environm

ent,
 

these
 T

eacher

Leaders
 

m
ust w

ork
 w

ell 
together. 

T
he S

chool 
S

tartup
 Journey

 
(A

ppendix
 

B
W

ildflow
er

S
chool 

S
tartup

 Journey
 

D
eck), 

detailed
 

in 
S

ection
 

H
, 

is 
a process

 to 
determ

ine
 

how
 tw

o

T
eacher Leaders

 w
ho

 share
 a 

com
m

itm
ent

 to starting
 

a school 
w

ill w
ork

 
in 

partnership.

T
eacher Leaders

 and 
other staff w

ill 
be 

introduced
 to the

 culture
 

before
 school 

opening.

P
rofessional 

developm
ent

 days 
before

 the first day of school 
w

ill 
allow

 staff to 
im

m
erse

them
selves

 
in 

preparing
 to 

practice, 
adopt, 

and 
deliver the

 culture
 

of the 
m

icrosite,

including
 training

 
on 

C
D

 
and 

R
J. 

A
s the year progresses,

 
T

eacher 
Leaders

 w
ill 

engage
 in

regular professional 
developm

ent,
 

giving
 them

 
ongoing

 
opportunities

 to 
revisit 

or engage
m

ore 
deeply

 w
ith 

C
D

, 
R

J 
practices, 

and 
classroom

 
safety.

@
 

F
am

ilies: 
F

am
ilies 

and 
students

 w
ill 

be 
introduced

 
to W

M
P

S
C

 
culture

 
at outreach

 
efforts

that take
 

place
 

in 
advance

 
of the 

enrollm
ent

 application
 

process
 and 

continue
 through

 the

sum
m

er
 

before
 

opening; 
at 

a 
pre-opening

 
student

 and fam
ily

 orientation
 

w
here

 the T
eacher

"' 
O

'B
rien,

 
A

. 
(2015, 

D
ec. 

22). 
F

am
ily

 
E

ngagem
ent

 T
hat

 W
orks:

 
P

arent-T
eacher

 H
om

e
 V

sits.
 

E
dutopia.

 
R

etneved
 from

https://w
w

w
.edutopia.org/blog/fam

ily-engagem
ent-w

orks-parent-teacher-hom
e-visits-anne-ob;en.
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Leaders
 w

ill 
teach

 fam
ilies

 
about

 the
 school's

 
culture

 and
 

system
s

 through
 

a series
 

of

sim
ulations;

 
at 

individual
 

hom
e

 visits
 w

ith
 

each
 

fam
ily

 and
 

student,
 

as 
described

 
above, 

and

through
 the

 
provision

 
of the

 S
chool 

and
 

F
am

ily
 

H
andbook

 that w
ill 

outline
 culture,

expectations,
 

and
 

practices.
 

T
eacher

 Leaders
 w

ill 
offer m

onthly
 fam

ily
 education

opportunities
 throughout

 the
 year on topics

 that focus
 

on 
specific

 fam
ily

 needs
 

and
 w

ill

regularly
 organize

 fam
ily

 events
 

(e.g., 
a gam

e
 or m

ovie
 

night). 
S

taff w
ill 

also
 

engage
 fam

ilies

in the
 school 

culture
 

by prom
ot!hg

 
participation

 
at school 

events, 
including

 
culm

inating

perform
ances,

 
rituals, 

and
 traditions.

*
 

S
tudents:

 T
he

 first day
 of school

 w
ill 

begin
 w

ith
 

an 
introduction

 to the
 school 

culture.

S
tudents

 w
ill 

enter classroom
s

 w
here

 T
eacher

 
Leaders

 
engage

 them
 

in 
activities

introducing
 them

 to 
school-w

ide
 values

 and
 

practices
 such

 
as w

here
 item

s
 

belong
 

and
 

how

to 
m

anage
 their

 w
ork

 cycle
 

m
aterials.

 
T

eacher
 

Leaders
 and

 the
 

classroom
 

com
m

unity
 w

ill

reinforce
 these

 skills, 
values, 

and
 

habits
 

across
 

lessons
 

and
 

interactions
 

as students

progress
 through

 the
 

m
iddle

 
grades. 

S
chool-w

ide
 

rituals
 

and
 

routines
 w

ill 
be established

and
 

put 
in 

place. 
T

ools
 and

 
practices

 w
ill 

be displayed
 

in w
ritten

 
m

aterials
 

(e.g., 
fam

ily

new
sletters)

 
and

 
consistently

 used
 

across
 

classroom
s

 
and

 
during

 w
hole-school

 
activities

 to

develop
 shared

 
com

m
unication

 
norm

s
 

and
 

unite
 all 

in the
 W

M
P

S
C

 
m

ission.

T
he

 
M

ontessori
 

classroom
 

provides
 a safe

 
(em

otionally,
 

physically,
 

and
 

ethically)
 

and
 w

elcom
ing

setting
 that 

provides
 the

 
necessary

 academ
ic,

 
social, 

and
 

em
otional

 
supports

 that all 
students

need. 
T

he
 

M
ontessori

 
philosophy

 
helps

 young
 

children
 

build
 

em
otional

 
intelligence

 through

relationships,
 

interactions,
 

and
 

activities.
 

M
ontessori

 
education

 
em

phasizes
 teaching

 
children

 to

develop
 

peaceful
 

relationships
 w

ith
 

one
 another

 and
 

w
ith

 them
selves

 
and, 

as 
a result, 

is

categorized
 

as a 
m

indfulness
 

education
 

am
ong

 
researchers

 '5

M
ontessori

 
education

 
em

phasizes
 w

hole
 child

 
developm

ent
 and

 
is 

a 
proven

 
approach

 to

developing
 

children's
 

socioem
otional

 
learning, 

self-regulation,
 

and
 

executive
 functioning.la

M
ontessori

 
requires

 
students

 to focus
 

on 
one

 
particular

 job
 for as 

long
 

as they
 

need, 
and

 the

W
M

P
S

C
 

classroom
s

 w
ill 

present
 as 

m
inim

alist,
 

quiet, 
and

 
calm

 
spaces

 
designed

 for the 
optim

al

learning
 

environm
ent.

In W
M

P
S

C
's

 
m

ulti-age
 setting,

 
teachers

 
have

 deep
 

know
ledge

 
of students'

 
capacities

 and
 

needs,

and
 

students
 

experience
 consistency

 of teacher
 expectations

 
(behavioral

 
and

 
academ

ic)
 

because

of these
 

long-term
 

relationships.
 

O
ver the

 
course

 
of these

 three
 years, 

T
eacher

 Leaders
 

can

support
 students'

 
com

fort,security,
 

and
 

em
otional

 
health

 
in the

 
classroom

 
and 

provide
 

high
 

levels

of m
utual 

caring
 

and
 

concern.
 

F
urtherm

ore,
 

the
 

m
ulti-age

 
classroom

 
em

pow
ers

 
older children

 
to

recognize
 the

 
responsibility

 of m
odeling

 
good

 
behavior

 and
 

reinforcing
 

behavioral
 

expectations

creating
 

a safer, 
m

ore
 supportive

 
learning

 
environm

ent
 for all 

students.'7

'5 
R

onen,
 

S
. 

(2021). 
M

ontessori
 A

pproach
 

in 
P

ublic
 S

chools.

'6 
D

uckw
orth,

 
A

. 
l-'t

 &
 C

arlson,
 

S
. 

M
. 

(2013). 
S

elf-regulation
 

and
 

school
 

success.
 

S
elf-regulation

 
and

 
autonom

y:
 

S
ocial 

and

developm
ental

 
dim

ensions
 

of hum
an

 
conduct,

 
40, 

208.

"
 

N
avarra,

 
1. B

enefits
 

and
 

C
hallenges

 
of 

M
ixed-age

 
C

lassroom
s

 for S
m

all 
S

chools:
 

the
 

M
ontessori

 
A

pproach
 

to 
E

arly
 C

hild-hood

E
ducation.

 
(2019, 

June
 6) of the

 Journm
 S

cuola
 

D
em

ocratrca,
 

334.
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A
t W

M
P

S
C

,
 

T
eacher

 Leaders
 w

ill 
be 

responsible
 for m

aintaining
 the

 
social-em

otional
 

health
 

of

students,
 

beginning
 

on 
day

 one
 and

 
continuing

 
over students'

 
tim

e
 

in that T
eachers

 
Leader's

classroom
.

 
O

ver that 
extended

 
period,

 
T

eacher
 Leaders

 
and

 W
M

P
S

C
 adults

 w
ill 

build
 

and
 

m
aintain

authentic
 

relationships
 w

ith
 students

 so that 
if they

 are experiencing
 

any
 stress, 

fam
ily

 issues, 
or

conflict
 w

ith
 

other
 students,

 W
M

P
S

C
 

can
 

address
 it prom

ptly
 and

 thoroughly.
 "S

tudies
 show

 that

students
 w

ho
 

have
 a strong

 
alliance

 w
ith

 
their teacher

 perform
 

better
 academ

ically
 than

 those
 w

ho

have
 any

 sort of conflict.
 

T
he

 key
 for teachers

 
is to find

 
a balance

 betw
een

 
m

aintaining
 

strong

student
 

relationships
 

and
 setting

 
and

 
m

aintaining
 

class
 

procedures
 

and
 

high
 

expectations
 "IB

T
he

 T
eacher

 Leaders
 

greet students
 as they

 to 
ensure

 they
 are 

ready
 for the

 day. 
T

eacher
 

Leaders

establish
 

a 
m

orning
 

routine
 of greeting

 the
 

children
 

and
 

observing
 them

 
opening

 their backpacks

and
 

com
m

unicating
 w

ith
 them

 
as they

 
prepare

 for the
 day. 

T
his

 
routine

 allow
s

 T
eacher

 
Leaders

 to

assess
 that students

 
do 

not 
have

 
any 

objects
 that are 

prohibited
 

at school
 

and
 to 

understand
 their

m
ental 

and
 social-em

otional
 

m
indset

 
as the

 
day

 begins. 
T

eacher
 Leaders

 
rely heavily

 on 
carefully

observing
 the

 class
 ecosystem

 to 
identify

 
obstacles

 to 
its 

balance
 and

 
cohesion

 
and

 
prepare

appropriate
 

interventions.
 

Interventions
 

include: 
addressing

 
breaches

 
one-on-one

 
in the

 
m

om
ent,

bringing
 

issues
 to the

 
daily

 com
m

unity
 

m
eeting

 for discussion
 

and
 

problem
 solving, 

and
 

preparing

sm
all- 

and
 w

hole-group
 

grace
 and

 
courtesy

 lessons
 w

here
 

role-plays
 

are 
leveraged

 to 
illustrate

 an

issue
 and

 
allow

 students
 to 

self-correct
 and

 
practice

 an 
alternative

 
behavior.

 
T

eacher
 Leaders

respond
 to 

any
 problem

 
or need

 that a student
 or students

 
m

ay
 have, 

including
 

resolving
 

conflicts

through
 

R
J 

practices.
 

A
dditionally,

 
W

M
P

S
C

 w
ill 

contract
 for counseling

 
and

 
other

 m
ental 

health

services
 

in 
accordance

 w
ith

 
student

 needs. 
W

M
P

S
C

 em
ploys

 
a school 

psychologist
 for student

support
 and

 T
eacher

 Leader
 consultation.

A
 

physically
 safe

 
learning

 
environm

ent
 

includes
 w

ell-developed
 

rules 
and

 
procedures

 that students

understand.
 

In 
M

ontessori
 

settings,
 

classroom
 

ground
 

rules
 are

 rules
 for hum

an
 

behavior
 that

provide
 

lim
its

 for the
 group

 
and

 the
 

individual.
 

C
lassroom

 
ground

 
rules 

allow
 each

 
child

 
the

freedom
 to 

choose,
 

concentrate
 and

 
create.'9

 T
eacher

 
Leaders

 w
ill 

expect
 to 

revisit 
and 

update

these
 

ground
 

rules
 and

 
procedures

 to 
m

eet students'
 

changing
 

needs
 

and
 the

 classroom
's

changing
 

environm
ent.

 
T

eacher
 Leaders

 w
ill 

com
m

unicate
 caring

 through
 

daily
 actions

 that show

students
 they

 
belong

 
and

 that the
 T

eacher
 Leader

 is there
 to 

help
 them

 
learn. 

F
or exam

ple,

T
eacher

 Leaders
 

m
ay

 provide
 

positive
 feedback

 in 
recognition

 
of a student's

 
effort w

hile
 also

providing
 

m
eaningful

 feedback
 needed

 to 
drive

 
change

 
(in 

behavior
 and/or

 academ
ics).

 
O

ur

m
ission-aligned

 
assessm

ent
 

includes
 the

 
M

innesota
 

E
xecutive

 
F

unction
 

S
cale

 
(M

E
F

S
) 

and
 

the

D
evelopm

ental
 

E
nvironm

ent
 

R
ating

 
S

cale
 

(D
E

R
S

) 
to 

detail 
and

 
m

onitor
 aspects

 
of our students'

social-em
otional

 
learning

 
and

 
inform

 
ongoing

 T
eacher

 
Leader

 
professional

 
developm

ent.

M
aria

 
M

ontessori
 

developed
 

her 
m

ethod
 

over 100
 years

 
ago

 
based

 
on 

observations
 and

 
research

in 
schools

 
serving

 
high-poverty

 com
m

unities
 and

 
children

 w
ith

 
special 

needs. 
D

riven
 

by curiosity,

social justice,
 

and
 

an 
equity

 
m

indset,
 

D
r. 

M
ontessori

 
w

as
 

a scientist
 w

ho
 

applied
 

her m
edical

training
 to 

teaching
 

and, 
in 

doing
 

so, 
uncovered

 
universal truths

 about
 child

 
developm

ent.
 

W
M

P
S

C

is 
intentionally

 creating
 

learning
 

environm
ents

 w
here

 T
eacher

 
Leaders

 
are 

developing
 

sites
 w

ith
 

a

"' 
C

hatsw
orth

 
H

ills 
A

cadem
y

 
(2017, 

M
ay 

18). 
T

he 
Im

portance
 

of 
B

urlding
 

C
lose 

S
tudent-T

eacher
 

R
elationships.

 
R

etrieved
 

from
https://chaschool.org/im

portance-building-close-student-teacher-relationships/.

"' 
M

ontessori
 A

cadem
y

 (2017, 
F

eb. 
8). 

W
hat Is freedom

 
w

ithrn 
Irm

its? 
R

etrieved
 T

rom

https://m
ontessoriacadem

y
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social
 justice,

 
identity

 
affirm

ing,
 

and
 

inclusive
 

classroom
 

focus.
 

T
he

 W
M

P
S

C
 

D
iversity,

 
E

quity,

Inclusion,
 

and
 

B
elonging

 A
greem

ent
 

(A
ppendix

 A
D

E
IB

 A
greem

ent)
 

calls
 

on
 

the
 W

M
P

S
C

com
m

unity
 to

 
support

 all 
individuals.

 
It 

builds
 

regular
 touch

 
points,

 
so

 
the

 A
greem

ent
 

is 
a 

living

docum
ent

 to 
uphold

 
a 

school
 

culture
 

supportive
 

of students
 w

ith
 

a variety
 of needs.

D
uring

 
the

 
P

lanning
 Y

ear, 
staff

 onboarding,
 

and
 

every
 T

eacher
 

Leader's
 

S
chool

 
S

tart-up
 

Journey,

W
M

P
S

C
 

designs
 for 

equity.
 

W
e

 
use

 the
 

equityX
design

 
F

ram
ew

ork
 (A

ppendix
 

C
equityX

design

F
ram

ew
ork)

 
to 

design
 

for the
 

m
ost

 
m

arginalized
 

students,
 

including
 

students
 

receiving
 

special

education
 

services,
 

giffed
 

students,
 

M
ultilingual

 
Learners,

 
and

 
students

 
at 

risk
 

of academ
ic

 failure.

E
quity

 show
s

 
up

 
in 

the
 w

ay
 w

e
 

com
m

unicate
 w

ith
 

fam
ilies

 
and

 
w

elcom
e

 
students

 to 
events

 
before

their
 first 

day
 

of school;
 

in the
 w

ay
 

our
 T

eacher
 

Leaders
 

and
 

staff lean
 

into
 their

 ow
n

 
equity

 and

bias
 

w
ork

 as 
a 

regular
 

practice;
 

how
 our 

physical
 

spaces
 

accom
m

odate
 

all 
individuals

 
and

 
how

 w
e

strive,
 

for 
not just social

 justice
 

in 
our 

m
icrosites,

 
but 

environm
ental

 
and

 
clim

ate
 justice.

 
W

e

recognize
 that

 the
 

m
ost

 
m

arginalized
 

students
 

and
 

fam
ilies

 
experience

 
academ

ic
 

gaps
 

- 
and

 
have

less
 

access
 to

 
resources

 to 
create

 w
holeness

 
in 

their
 

lives.

W
M

P
S

C
 

actively
 

em
bodies

 
a 

school
 

culture
 w

here
 

belonging
 

is 
centered

 
- 

and
 

w
e

 
live 

into
 

system
s

w
here

 w
e

 
hold

 
ourselves

 
and

 
one

 
another

 accountable,
 

even
 

w
hen

 
they

 
are

 
not 

part 
of

perform
ance

 
m

anagem
ent

 
reports.

A
 typical

 
day

 
in the

 
life 

of a 
low

er
 elem

entary
 child

 
is 

one
 w

here
 they

 take
 

ow
nership

 
as 

soon
 

as

they
 w

alk
 

into
 

the
 

building.
 

T
hey

 
begin

 
by

 greeting
 

one
 

another
 w

hile
 they

 
put 

aw
ay

 their
 

personal

item
s,

 
then

 
collect

 their
 w

ork
 plan

 
to

 
see

 w
hat

 their
 

day
 

consists
 

of. 
T

he
 w

ork
 

plan
 

is 
a tool 

to
 

track

the
 w

ork
 they

 
have

 
com

pleted,
 

record
 

their
 follow

-up
 

choices
 

after
 a 

lesson,
 

and
 

set 
priorities

 
in

their
 w

ork.

W
hen

 
the

 
m

usic
 

stops,
 

it 
inform

s
 

everyone
 that 

it 
is tim

e
 for the

 
student-led

 
com

m
unity

 
m

eeting.
 

It

is 
a tim

e
 w

hen
 

both
 

students
 

and
 

adults
 

discuss
 

problem
s

 
affecting

 
the

 
w

hole
 

group,
 

w
hich

 
then

leads
 to

 
a 

discussion
 

w
here

 
eveiyone

 
brainstorm

s
 

solutions
 they

 can
 

try. 
S

om
e

 
days

 
a T

eacher

Leader
 

m
ight

 
present

 
a w

hole
 

group
 

lesson,
 

or students
 w

ill 
begin

 
to

 
w

ork
 

independently
 during

the
 

m
orning

 
w

ork
 cycle.

T
hroughout

 the
 

cycle, 
students

 
are

 
given

 
lessons

 
both

 
individually

 and
 

in 
groups.

 
T

hey
 

can
 

m
ove

freely
 

around
 the

 
classroom

 
and

 w
ork

 at tables
 

or 
on

 the
 floor. 

W
hile

 
students

 
receive

 
lessons,

 
their

classm
ates

 w
ork

 
independently

 throughout
 

all 
areas

 
of the

 
classroom

.
 

T
ogether

 they
 review

 
each

other's
 w

ork,
 

rely
 on 

each
 

other
 for help, 

share
 

m
aterials,

 
and

 
w

ork
 collaboratively

 on 
projects

 
that

interest
 them

.

W
hen

 
it 

is 
tim

e
 for 

lunch,
 

students
 

clean
 

up
 

by 
organizing

 
and

 
putting

 
aw

ay
 their

 
com

pleted
 

w
ork.

A
fter

 
lunch

 
and

 
recess,

 
there

 
is 

a 
read

 
aloud,

 
a tim

e
 to

 
relax

 
and

 
refresh

 
the

 
m

ind
 

before
 the

afternoon
 

w
ork

 cycle. 
D

uring
 

the
 

affernoon,
 

the
 

students
 

return
 

to
 their

 
independent

 w
ork

 or

participate
 

in 
special

 
classes

 
such

 
as 

P
E

, 
A

rt, 
C

reative
 

M
ovem

ent,
 

and
 

M
usic.
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O
nce

 again, 
it 

is tim
e

 to 
clean

 
up and

 
organize

 for the
 

end
 

of the
 

day. 
E

ach
 

child
 

has a classroom

job
 that they

 com
plete

 to get the
 space

 
ready

 for the
 

next day, 
teaching

 
them

 
responsibility

 for

one's
 

environm
ent

 and
 

com
m

unity.
 

Lastly, 
everyone

 
gets

 their belongings
 

prepared
 

for dism
issal.

T
he

 schedules
 

below
 detail the

 order
 of the

 day
 for both

 
P

rim
ary

 and
 

E
lem

entary
 students.

 
T

eacher

<
- 

Leaders finalize this schedule during the S
chool S

tartup stage, the final stage or the S
chool S

tartup
Journey.

8:15-8:30
A

rrival

S
tudent day 

=
 7 hours

Instructional considering
 naptim

e
 

=
 4 - 6 hours

8:15-8:30
A

rrival

S
tudent day 

=
 7 hours

Instructional 
=

 5.5 
- 6 hours
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T
he

 T
eacher

 
Leaders

 
are both

 teachers
 and

 
adm

inistrators;
 

their schedule
 

reflects
 

how
 they

m
anage

 tim
e

 for these
 

responsibilities.
 

T
he

 schedule
 below

 is 
an 

exam
ple

 of a T
eacher

 Leader's

day
 though

 
exact tim

es
 w

ill fluctuate
 based

 
on site

 
design

 and
 classroom

 
level:

7:30
A

rrival
A

rrival

12:00-1:00
Lunch

 
w

ith
 

children
 

+
 

break

(teacher
 planning)

Lunch w
ith children

 
+

 break
(teacher planning)

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 
and

 
R

ecess

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 
and

 
R

ecess

1:20-3:15
G

uide
 students

 
during

 
afternoon

 
A

dm
inistrative

 
w

ork

w
ork

 
period

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 
(such

 
as 

S
pecials

teacher)

3:30
 - 4:00

P
repare

 classroom
 for next day

for students/perform
adm

inistrative
 w

ork/afternoon
m

eetings

P
repare

 
classroom

 
for 

next
 

day

for students/perform

adm
inistrative

 w
ork/afternoon

m
eetings

A
 T

eacher
 

Leader's
 

day
 

begins
 w

ith
 an 

aw
areness

 
of self, 

w
ell 

before
 the

 students
 enter the

 space.

W
e

 
m

ust 
calm

 
and

 
center

 ourselves
 

before
 w

e
 

can
 

connect
 w

ith
 

our students
 w

ith
 

respect
 

and

peace. 
W

e
 

m
ust 

look
 at 

our values, 
beliefs, 

habits, 
strengths,

 
and

 w
eaknesses

 so that w
e

 
can

m
ove

 and
 

grow
 w

ith
 

our students
 

em
otionally

 and
 

educationally.
 

S
tarting

 the
 day

 w
ith

 a few
 deep

breaths,
 

journaling,
 

silently
 repeating

 
a sim

ple
 

inspirational
 

phrase, 
or spending

 
tim

e
 

in 
nature

 sets

the
 tone

 for the
 

day.
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N
ext, 

the
 T

eacher Leader prepares
 the 

physical 
environm

ent
 that w

ill 
serve

 the 
needs 

of their

students.
 

T
hey w

ill 
organize

 the 
physical 

environm
ent

 to 
prom

ote
 

independence,
 

self-regulation,

and 
respect. 

T
ogether

 w
ith

 their co-teacher
 and 

assistant, 
they discuss

 the 
lesson 

plans for the
 

day

andany
 observations

 that 
m

ight 
need to 

be addressed
 for the com

m
unity

 to 
be successful

T
he

 T
eacher 

Leader greets
 

each 
child 

as they
 enter the 

classroom
,

 
looking

 
at them

 w
ith

 
a 

new

lens, 
as each 

day 
is 

a new
 day to find 

som
ething

 
great. 

W
hen

 everyone
 

has arrived, 
T

eacher

Leaders
 

give students
 a signal that the 

com
m

unity
 m

eeting
 

is about to 
begin. 

T
he 

m
eeting

 
is 

a tim
e

for connection
 

and 
com

m
unity,

 
providing

 
a space

 to share
 problem

s
 w

hile
 others

 
listen. 

A
fter the

classroom
 

com
m

unity
 addresses

 
all the

 agenda
 item

s, 
the

 T
eacher 

Leader validates
 the 

concern

and 
asks for 

ideas from
 the

 class that focuses
 on 

solutions. 
D

epending
 

on the 
day of the

 w
eek, 

the

last 
portion

 
of the 

m
eeting

 
is 

either a tim
e

 for sharing, 
project 

planning, 
or presenting

 a w
hole

group
 

lesson.

A
s the

 students
 

prepare
 for their day, 

choosing
 their w

ork
 during

 the 
uninterrupted

 w
ork

 period,

the
 T

eacher 
Leader observes

 the 
children

 
and 

acts 
as 

part of the
 environm

ent, 
not the focal 

point.

A
s the w

ork
 

period
 

unfolds, 
T

eacher 
Leaders

 
invite children

 to 
individual 

or sm
all 

group
 

lessons
 that

fit the
 specific

 
needs 

of each 
student. 

In 
betw

een
 those

 
lessons, 

they
 observe

 the 
room

 for

concentration,
 

discerning
 the

 difference
 

betw
een

 
spontaneous,

 
constructive

 activity
 and 

useless

activity, 
then 

redirecting
 

w
hen

 
needed.

T
he transition

 for 
lunch 

begins, 
a tim

e
 w

here
 there

 
is 

lots 
of m

ovem
ent.

 
T

he adults
 

in the
 space

rem
ain

 
calm

 
and 

purposeful 
in 

m
odeling

 
the 

behavior expected
 

of the
 students. 

C
o-teachers

 
either

stay
 w

ith
 the 

children
 

for lunch, 
have 

planning
 tim

e, 
or take

 their break. 
W

hen
 

students
 

com
e

 
in

from
 

recess, 
the

 T
eacher Leader reads 

a book
 aloud

 to the 
class, 

focusing
 

on 
com

prehension,

vocabulary,
 

and 
m

odeling
 

fluent 
reading

 
of the

 text. 
It 

is the 
perfect 

opportunity
 to tap 

into the
 aw

e
and w

onder
 of the

 elem
entary

 child.

T
he afternoon

 w
ork

 
period

 
allow

s
 the T

eacher 
Leader to 

continue
 their observations,

 
record

progress, 
and finish 

presenting
 

lessons. 
It is 

also w
hen

 the
 students

 
participate

 
in 

specials
 

given 
by

the
 other co-teacher

 or assistant, 
providing

 
tim

e
 for adm

inistrative
 w

ork
 or m

eetings. 
O

bserving

w
ithout

 judgm
ent

 
is 

an 
integral 

and 
ongoing

 
part of the 

M
ontessori 

educator's
 

day. 
T

here
 are

form
al 

observations
 w

here
 the

 teacher
 w

atches
 

each 
child

 
or the

 group
 

as 
a w

hole
 and takes

 
lots

of notes 
and 

inform
al 

observations
 w

here
 the teacher

 gathers
 

inform
ation

 
in the 

m
om

ent

throughout
 the

 school 
day. 

T
hese

 scientifically
 applied

 
observations

 
skills 

allow
 them

 to 
assess

 the

environm
ent

 for a 
better understanding

 
of w

hat 
is 

needed, 
in 

addition
 to 

looking
 

into the 
best 

w
ay

to 
support

 
each 

child's
 

individual 
needs. 

T
hen there

 
is an 

opportunity
 to 

choose
 a course

 
of action,

observe
 

its 
effect, 

and 
reflect 

upon
 the

 outcom
e.

A
s the 

children
 

prepare
 the 

room
 for the 

next 
day, 

the
 T

eacher Leader assists
 them

 
w

ith
 their job

responsibilities
 

and 
reflects

 
on the 

day. 
A

fter dism
issal, 

she continues
 

her w
ork

 of preparing
 the

space
 for the 

next day, 
com

m
unicating

 
w

ith
 

parents, 
record

 
keeping

 
and 

planning, 
and 

m
eeting

w
ith

 
the teaching

 team
 to 

assess
 the 

next steps. 
T

eacher 
Leaders

 
m

ake
 site-specific

 decisions

regarding
 

abbreviated
 

school 
days 

during
 the 

m
onth

 to 
schedule

 
professional 

developm
ent

 and

adm
inistrative

 tim
e. 

W
e 

expect that 
bi-m

onthly
 the

 school 
day ends 

shortly
 after lunch. 

T
eacher

Leaders
 

are supported
 

on-site
 to 

ensure
 that there

 
is 

alw
ays

 
an 

additional 
adult available

 at the
site.
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A
t W

M
P

S
C

,
 

restorative
 

practices
 

are
 

how
 T

eacher
 

Leaders,
 

staff, 
and

 
students

 
build

 
com

m
unity

and
 

support
 

learning.
 

D
iscipline

 w
ill 

not function
 to

 
punish,

 
m

arginalize,
 

or 
harm

 
students.

 
Instead,

all 
policies

 
and

 
practices

 
related

 
to 

discipline
 w

ill 
serve

 to
 

ensure
 that

 students
 

have
 the

 
know

ledge,

skills, 
and

 
dispositions

 to 
support

 their
 ow

n
 

learning,
 

contribute
 to

 the
 

W
M

P
S

C
 

com
m

unity,
 

and

thrive
 

in 
the

 w
orld

 
beyond

 
school.

M
ontessori

 
C

ulture
 of 

D
iscipline

M
ontessori-trained

 
teachers

 
create

 
a 

classroom
 

culture
 w

here
 

each
 

child
 

feels
 

seen
 

as 
a 

unique

individual
 

w
ith

 
acknow

ledged
 

strengths
 

and
 

w
eaknesses

 
and

 
is 

encouraged
 

to
 

soar
 

in 
their

 areas

of strength
 

and
 

to
 

w
ork

 
hard

 
at 

their
 areas

 
of challenge.

 
C

hildren
 

are
 

never
 

m
ade

 to
 

feel

em
barrassed

 
or 

inadequate
 

in 
their

 challenges
 

because
 the

 teacher
 scaffolds

 the
 w

ork
 so

 
that the

child
 

is 
w

orking
 

at their
 academ

ic
 

edge
 w

ithout
 feeling

 
overw

helm
ed

 
and

 
honors

 the
 

unique

differences
 that 

m
ake

 them
 

w
ho

 they
 are

 
and

 
hum

an.

T
he

 W
M

P
S

C
 

m
odel,

 
w

ith
 

its 
em

phasis
 

on
 

positive
 

behavioral
 

interventions,
 

personalized
 

learning,

follow
ing

 
the

 
child, 

and
 

an 
identity-affirm

ing
 

environm
ent,

 
w

ill 
com

bat
 

overreaching
 

disciplinary

practices
 

and
 

cultivates
 

each
 

student's
 

sense
 

of 
belonging.

 
M

ontessori
 

students
 

enjoy
 the

 freedom

to
 

m
ove

 
around

 
and

 
w

ork
 together,

 
practices

 that
 

align
 

closely
 w

ith
 

m
any

 
of the

 
students

 w
e

 
intend

to
 

engage,
 

w
ho

 
m

ay
 

com
e

 from
 

com
m

unal
 

and
 

collaborative
 

hom
e

 cultures.2o

M
ontessori

 
education

 
m

ay
 

also
 

help
 

to 
reduce

 the
 

overuse
 

of exclusionary
 discipline

 
(e.g.,

suspension
 

and
 

expulsion),
 

especially
 for students

 w
hose

 
identity

 
m

akes
 

them
 

tw
o

 
to

 
three

 tim
es

m
ore

 
likely

 to
 

be
 

suspended
 

or 
expelled

 
from

 
school

 
than

 
their

 
peers.2'

 
T

his
 

disproportionate

discipline
 

is 
partially

 
attributable

 to
 the

 
spread

 
of zero-tolerance

 
policies

 
and

 
school

 
cultures

 that

em
phasize

 
uniform

ity
 and

 
com

pliance
 

and
 

to 
a 

shortage
 

of 
culturally

 sensitive
 teachers.22

A
t 

W
M

P
S

C
,

 
all 

sites
 

and
 T

eacher
 

Leaders
 

align
 

w
ith

 
the

 
sam

e
 

intervention
 

policies
 

and
 

have
 

som
e

discretion
 

to 
adapt

 them
 

for their
 

unique
 

student
 

population.
 

T
he

 
purpose

 
of discipline

 
is to

m
aintain

 
a safe

 
environm

ent
 for 

learning
 

to
 

take
 

place.
 

C
onsequently,

 
a 

range
 

of interventions
 

is

available
 

in 
consideration

 
of the

 
nature,

 
frequency,

 
and

 
effects

 
of the

 
offense.

 
T

hese
 

interventions

m
ay

 
include

 
but 

not 
be 

lim
ited

 
to:

@
 

S
elf-F

ixes:
 

S
tudents

 
w

ill 
be

 taught
 

strategies,
 

such
 

as 
de-escalation

 
and

 
calm

ing

techniques,
 

for 
reflecting

 
on 

behavior,
 

and
 

adults
 w

ill 
give

 them
 

the
 

opportunity
 to

 
adjust

their
 

behavior
 w

ith
 

guidance.

*
 

R
epairing

 H
arm

:
 

S
tudents

 
alw

ays
 

have
 the

 
opportunity

 to 
address

 
the

 
harm

 
they

 
have

caused,
 

even
 

if it 
appears

 
only

 to
 

affect
 them

selves.
 

R
esponsible

 
com

m
unity

 
m

em
bers

understand
 

that 
harm

ing
 

oneself
 

harm
s

 the
 

group.
 

In 
a 

prim
ary

 
classroom

,
 

reparations

w
ould

 
respond

 
to 

a 
child

 
that 

knocks
 

dow
n

 
som

eone
 

else's
 

w
ork.

 
T

hey
 w

ould
 

discuss
 

w
ith

an 
adult

 
or the

 aggrieved
 

child
 

how
 they

 could
 

fix situation.
 

T
he

 focus
 

is 
on

ao D
ebs, 

M
. c., 

& 
B

row
n,

 
K

. 
E

. 
(201 7). 

S
tudents

 
of C

olor
 and

 
P

ublic
 

M
ontessori

 
S

chools:
 

A
 R

eview
 of the

 
Literature.

 
Joum

al
 

of

M
ontessori

 
R

esearch,
 

3(1), 
1-15.

a' S
kiba, 

R
. 'l'i

 M
ichael,

 
R

. s'i N
ardo,

 A
. c., 

& P
eterson, R

. 
L. 

(2002).
 

T
he

 color
 of discipline:

 
S

ources
 of racial 

and
 

gender
disproportionality

 in 
school

 punishm
ent.

 T
he

 urban
 

review
,

 
34(4), 

31 7-342.

"" S
hedd,

 
C

. 
(2015). 

U
nequal

 
city: 

R
ace, 

schools,
 

and
 

perceptions
 

of injustice.
 

R
ussell 

S
age

 
F

oundation.
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problem
-solving.

 
W

hat
 

can
 w

e
 

do
 

to
 

fix 
it? T

his
 

approach
 focuses

 
on

 
w

hat
 

can
 

be
 

done,

instead
 

of fixating
 

on
 

the
 

em
otions

 
of w

hat
 

has
 

already
 occurred

 
and

 
cannot

 
be

 
changed.

O
ur

 T
eacher

 
Leaders

 
support

 
children

 
in 

identifying
 

various
 

w
ays

 
of solving

 
the

 
problem

and
 

choosing
 

one
 

solution.
 

In 
this

 
case, 

w
e

 w
ould

 
encourage

 the
 

child
 

to 
help

 the
 

other

child
 

rebuild
 their

 w
ork.

 
If they

 
destroy

 
a m

aterial,
 

the
 

child
 

m
ay

 
help

 the
 

adult
 

repair
 it. 

If a

child
 

verbally
 

hurt another
 

classm
ate,

 
they

 
could

 
w

rite
 

a 
letter

 to
 

the
 

other
 child. 

T
he

 
critical

takeaw
ay

 
is that

 this
 

is 
child-led.

 
T

he
 T

eacher
 

Leader's
 

role
 

is to
 

support
 the

 
child

 
in 

taking

responsibility
 for their

 actions
 

and
 

to
 

m
ake

 
sure

 the
 

child
 

understands
 

it 
is their

 role
 to

 
repair

the
 

harm
 

done
 to

 the
 

best
 

of their
 abilities.

*
 

C
onflict

 R
esolution

 
and

 M
ediation:

 
W

M
P

S
C

 
provides

 
students

 w
ith

 
the

 tim
e

 
and

 
space

 to

resolve
 

conflicts
 

in 
productive

 
m

anners
 

using
 

restorative
 justice

 
practices,

 
w

hich
 

m
ay

involve
 

individuals
 

or groups.
 

R
elevant

 students
 w

ill 
engage

 
in 

conflict
 

resolution
 

activities

as 
an 

effective
 

m
eans

 to
 

repair
 strains

 
on 

relationships.

*
 

T
em

porary
 R

em
oval:

 
W

M
P

S
C

 T
eacher

 
Leaders

 
w

ill, 
to

 
the

 
greatest

 
extent

 
possible,

 
broadly

avoid
 

using
 

suspension
 

or 
expulsion

 
as 

a 
m

eans
 

of discipline.
 

S
ites

 
are

 
designed

 
and

staffed
 

to
 

provide
 

a 
range

 
of support

 to 
address

 
any

 
m

isbehavior
 that 

m
ight

 
disrupt

 
learning

or create
 

an 
unsafe

 
environm

ent.
 

T
eacher

 
Leaders

 
w

ill 
play

 a 
prim

ary
 

role
 

in 
addressing

these
 

behaviors,
 

and
 the

 school
 

culture
 w

ill 
reinforce

 
C

onscious
 

D
iscipline

 and
 

R
estorative

Justice
 

approaches.
 

W
e

 
prioritize

 these
 

inclusive
 

approaches
 

in 
all 

discipline
 

situations.
 

S
till,

w
e

 
recognize

 that
 there

 
m

ay
 arise

 
problem

s
 that

 w
ill 

require
 

us to
 

default
 to 

the
 

D
51

disciplinary
 

policy,
 

w
hich

 
includes

 
suspension

 
and

 
expulsion

 
as 

a 
last 

resort.

T
here

 
is 

an 
expectation

 
that 

everyone
 

is 
alw

ays
 "doing

 
their

 
best w

ork"
 

because
 

doing
 

w
ork

 that 
is

self-chosen
 

and
 feels

 
m

eaningful
 

and
 

purposeful
 

drives
 

students-really,
 

any
 

individual.
 

O
ur job

 
as

teachers
 

and
 

staff
 is to

 
create

 
conditions

 that 
allow

 
students

 to 
do

 
their

 
best. 

T
eacher

 
Leaders

provide
 

students
 

the
 

history
 of how

 
hum

ans
 

created
 

m
ath

 
and

 
geom

etry
 to

 
help

 
them

 
solve

 
real-life

problem
s

 
and

 
all 

of the
 fantastic

 
creations

 
and

 
tools

 that 
have

 
arisen

 
from

 
this

 
creation-from

architecture
 

and
 

astronom
y

 to 
coding

 
and

 
space

 travel.
 

T
hey

 see
 them

selves
 

as 
part 

of this

continuum
 

of hum
ans

 
exploring

 
m

ath
 

rather
 than

 
as 

kids
 

in 
a 

classroom
 

doing
 

m
ath

 w
orksheets.

In 
this

 
classroom

 
culture,

 
there

 
is 

deep
 

respect
 

betw
een

 
children

 
and

 
behavioral

 
norm

s.
 

A
 culture

of 
kindness

 
and

 
support

 
allow

s
 

children
 to

 
ask

 for 
help

 
w

hen
 

needed
 

and
 

call 
out 

a 
child

 
w

ho
 

is

being
 

unkind.
 

In 
the

 
best

 
classroom

s,
 

w
hen

 
children

 
see

 
a friend

 
struggling

 
academ

ically
 

or

socially,
 

they
 step

 
in 

to
 

offer
 

help. 
In 

this
 

culture,
 

children
 

get 
com

fortable
 

rising
 

to
 their

 
best 

self
 -

m
eeting

 
their

 full 
potential

 -and
 

becom
e

 
com

fortable
 w

ith
 

risk-taking
 

in 
their

 academ
ic

 w
ork,

practical
 

life, 
and

 
social 

situations.23

W
M

P
S

C
 

D
iscipline

 
P

olicyand
 

P
rocedures

W
M

P
S

C
 view

s
 

behavior
 and

 
discipline

 
through

 
the

 
lens

 
of traum

a-sensitive
 

approaches,

healing-centered
 

engagem
ent,

 
skill 

building,
 

and
 

approaching
 

our 
student

 
population

 
in 

a 
culturally

responsive
 w

ay. 
W

M
P

S
C

 
understands

 
race

 
and

 
gender

 disparities
 

in 
school

 
discipline

 and
 

also

believes
 that 

students
 

do
 

not 
com

m
it

 
infractions

 
at school

 
because

 they
 are

 
bad

 
or 

have

"
 S

tephenson,
 

S
. 

M
. 

(2013). 
C

hild
 

oj the
 W

orld:
 

M
ontessori,

 
G

lobal 
E

ducation
 T

or A
ge

 3-12+
.

 
A

rcata,
 

C
A

: 
M

ichael
 

O
laf M

ontessorl

C
om

pany.
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problem
s.""

 W
M

P
S

C
 

believes
 

students
 

m
isbehave

 w
hen

 
they

 
lack

 the
 

skills
 to

 
m

anage
 their

em
otions

 
and

 
behaviors.

 
A

s
 

such,
 

discipline
 

at W
M

P
S

C
 

starts
 

w
ith

 
universal,

 
school-w

ide

prevention
 

activities
 

anchored
 

in 
building

 
structure,

 
routines,

 
and

 
connection

 
opportunities.

 
T

he

focus
 

is 
on 

increasing
 

students'
 

capacity
 to 

m
anage

 their
 

em
otions

 
and

 
behaviors

 
in 

alignm
ent

 w
ith

W
M

P
S

C
's

 
student

 
code

 
of 

conduct
 that

 w
ill 

be
 

outlined
 

in 
the

 
S

tudent
 

and
 

F
am

ily
 

H
andbook,

 
to 

be

developed
 

once
 T

eacher
 

Leaders
 

are
 

hired
 

in the
 

P
lanning

 
Y

ear. 
E

ssential
 

com
ponents

 
of

classroom
 

culture
 

at W
M

P
S

C
 

root 
in 

C
onscious

 
D

iscipline
 

(C
D

)25 
and

 
R

estorative
 Justice

 
practices.

C
onscious

 
D

iscipline
 

(C
D

) 
is 

a 
research-supported

 
com

prehensive
 

classroom
 

m
anagem

ent

program
 

and
 

social-em
otional

 
curriculum

 
based

 
on 

current
 

brain
 

research,
 

child
 

developm
ent

inform
ation,

 
and

 
developm

entally
 appropriate

 practices.2a T
he

 
C

D
 

approach
 

encourages
 teachers

and
 

children
 

to 
m

odify
 their

 
behavior

 to 
build

 
a school

 
and

 
classroom

 
culture

 
of safety,

 
connection,

and
 

problem
-solving

 
instead

 
of external

 
rew

ards
 

and
 

punishm
ent.

 
C

D
 

consists
 

of a 
philosophy,

com
m

on
 

language,
 

and
 

set 
of 

behavior
 

m
anagem

ent
 strategies

 
and

 
positive

 
discipline

 techniques

that 
help

 
adults

 
m

anage
 their

 thoughts,
 

feelings,
 

and
 

actions
 

in the
 face

 
of daily

 stressors,
 

as 
w

ell

as teach
 

these
 

skills
 to

 
students.

 
C

D
 

is 
infused

 
throughout

 
everyday

 
interactions

 
and

 
routines

 
and

tools
 throughout

 the
 

school
 

day
 

and
 

year. 
C

D
 

supports
 T

eacher
 

Leaders
 

in 
setting

 
behavioral

expectations,
 

building
 

classroom
 

connectedness,
 

and
 

scaffolding
 

social 
and

 
em

otional
 

skill

developm
ent

 
during

 
daily

 teachable
 

m
om

ents.
 

T
eacher

 
Leaders

 
learn

 
and

 
m

odel
 

these
 

skills
 

in 
their

classroom
s

 
w

ith
 

teacher
 training,

 
self-study,

 
and

 
ongoing

 
coaching

 
and

 
support.

B
ecause

 
C

D
 

organizes
 

educational
 

environm
ents

 
around

 
the

 
concept

 
of a 

S
chool

 
F

am
ily,27

 
it

m
arries

 
w

ell 
w

ith
 

the
 

M
ontessori

 
philosophy

 and
 

our values
 

and
 

principles.
 

It 
has

 
been

 
specifically

designed
 

to
 

m
ake

 
changes

 
in 

the
 

lives 
of adults

 first. 
T

he
 

adults,
 

in 
turn, 

change
 the

 
lives

 
of

children.
 

E
ach

 
m

em
ber

 ofthe
 

students'
 

com
m

unity-both
 

adult
 and

 
child-learns

 
the

 
skills

 
needed

to 
successfully

 
m

anage
 

life tasks
 

such
 

as 
learning,

 
form

ing
 

relationships,
 

com
m

unicating

effectively,
 

being
 

sensitive
 to 

others'
 

needs,
 

and
 

getting
 

along
 

w
ith

 
others.

 
T

he
 

seven
 

essential

skills
 

of 
C

onscious
 

D
iscipline

 
are:

1. 
C

om
posure

 
- 

B
ecom

ing
 

the
 

person
 you

 
w

ant
 your

 
children

 
to 

be

2. 
E

ncouragem
ent

 
- 

B
uilding

 
a S

chool
 

F
am

ily

3. 
A

ssertiveness
 

- 
R

espectfully
 setting

 
lim

its

4. 
C

hoices
 

- 
B

uilding
 

self-esteem
 

and
 

w
illpow

er

5. 
P

ositive
 

Intent
 

- 
C

reating
 

teachable
 

m
om

ents,
 

turning
 

conflict
 

into
 

cooperation

6. 
E

m
pathy

 - 
H

andling
 

the
 fussing

 
and

 
the

 fits

7. 
C

onsequences
 

- 
H

elping
 

children
 

learn
 

from
 

their
 

m
istakes

W
hen

 
adults

 
adopt

 these
 

skills, 
their

 
response

 to 
conflict

 facilitates
 the

 
developm

ent
 

of the
 frontal

lobes
 

in 
children,

 
the

 
area

 of the
 

brain
 

that 
controls

 
executive

 function.
 

T
hrough

 
C

D
 

P
ow

ers
 

and

S
kills, 

adults
 

stay
 

in 
control

 
of them

selves
 

and
 

in 
charge

 
of children.

 
A

s 
adults

 
change

 their

2a 
G

regory
 A

, 
S

kiba
 

R
J, 

M
ediratta

 
K

. 
E

lim
inating

 
D

isparities
 

in 
S

chool
 

D
iscipline:

 
A

 
F

ram
ew

ork
 for 

Intervention.
 

R
eview

 of R
esearch

 in

E
ducation.

 
201

 7;41
 (1 ):253-278.

"" C
onscious

 
D

iscipline
 

(n.d.). 
R

etrieved
 from

 
https://consciousdiscipline.com

/.

"" Jones,
 

S
., 

B
rush, 

K
. 

B
ailey, 

R
., 

B
rion-M

eisels,
 

C
i., 

M
clntyre,

 
J. 

K
ahn, a'i N

elson,
 

B
. 

&
 S

tickle, 
L. 

(201 7, 
M

arch). 
N

avigating
 

S
E

L
 

F
rom

the
 

Inside
 

O
ut. 

H
arvard

 G
raduate

 S
chool

 of E
ducation.

 
R

etrieved
 from

 
http://w

w
w

.w
allacefoundation.org/know

ledge-center/

'-' 
C

onscious
 

D
iscipline

 
(n.d.). 

C
reating

 
the

 S
chool

 F
am

ily
 

R
etrieved

 from
 

https://consciousdiscipline.com
/m

ethodology/school-fam
ily/.
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attitudes
 

and 
behaviors,

 
so 

do the
 

children
 

in their care. 
C

D
 

is 
unique

 
because

 
it 

offers
 tools

 for

assessing
 

positive
 changes

 
in 

adult behaviors
 and

 skills.

:'
 

,i
 

' 
"

 
il'

 
ia

W
M

P
S

C
 sees

 
R

estorative
 Justice

 (R
J, 

also
 

referred
 to 

as 
R

estorative
 

P
ractice)

 
practices

 
as

com
plem

enting
 

C
D

 
and

 
aligning

 w
ith

 
our equity

 com
m

itm
ent.

 
R

J 
supports

 
children

 to 
learn

 from

their m
istakes

 
in 

a positive
 

m
anner

 that 
respects

 their dignity
 and

 
is 

not sim
piy

 the
 giving

 
of a

punishm
ent

 that 
has 

no 
m

eaning
 

or relevance.
 

R
J 

view
s

 
m

isconduct
 as 

a violation
 

against
 people

that dam
ages

 
relationships

 and
 

affects
 

both
 

individuals
 

and
 the

 larger school
 

com
m

unity.
 

R
J

focuses
 

on 
problem

-solving
 through

 the
 expression

 
of feelings

 
and

 
strategies

 to address
 

problem
s

in the
 future. 

T
he

 
R

J 
m

odel 
defines

 accountability
 as 

understanding
 the

 
im

pact
 of actions,

 
taking

responsibility
 for choices,

 
and

 
suggesting

 w
ays

 to 
repair harm

 to 
others

 
and

 the
 com

m
unity.

W
M

P
S

C
's

 
m

odel
 -w

ith
 

tw
o

 T
eacher

 Leaders
 

in 
each

 
classroom

 
and

 the
 

M
ontessori

 
w

ork

cycles-is
 an 

ideal 
setting

 for successful
 

F
IJ 

im
plem

entation.
 

M
ontessori

 for S
ocial 

Justice
 is 

raising

M
ontessori

 
educators'

 
skills

 
in 

im
plem

enting
 

R
J 

practices,
 

recognizing
 the

 
philosophical

 
alignm

ent

betw
een

 
R

estorative
 Justice

 
practices-such

 as the
 

P
eacem

aking
 

C
ircle

 
process-and

 
M

ontessori

philosophy.28
 A

t W
M

P
S

C
,

 
R

J 
practices

 
include:

@
 

D
eveloping

 
trusting

 
and

 
caring

 
relationships

 
betw

een
 

adults
 and

 
students;

 
creating

 
a 

sense

of com
m

unity
 w

ith
 

a com
m

itm
ent

 to 
equity;

*
 

F
ostering

 
skills 

in 
conflict

 
resolution,

 
such

 
as 

listening, 
em

pathy,
 

critical 
thinking,

 
and

self-control;

@
 

M
axim

izing
 

student
 involvem

ent
 

in 
deciding

 
how

 to 
resolve

 
problem

s,
 

w
hich

 
m

ay
 include

asking
 

questions
 

and
 

listening
 to 

answ
ers,

 
exploring

 
different

 responses,
 

reflecting
 

on

m
otives,

 
and

 
allow

ing
 for disagreem

ent;

*
 

A
ssisting

 
students

 
in 

considering
 w

ays
 to 

m
ake

 am
ends

 for m
isbehavior,

 
such

 
as 

replacing,

repairing,
 

cleaning,
 

or apologizing;

*
 

F
ollow

ing
 

up to 
determ

ine
 w

hether
 the

 
individuals

 
involved

 
solved

 the
 

problem
 

or need
 to

do 
m

ore
 w

ork;

*
 

E
ncouraging

 
reflection

 to 
consider

 different
 actions

 
in the

 future;

*
 

A
llow

ing
 

flexibility
 for different

 students,
 

needs, 
and

 
situations

 w
ithin

 
a culturally

 responsive

setting; 
celebrating

 
diversity;

 
fostering

 
inclusivity;

 
and

 
considering

 
the

 
unique

 
opportunities

and
 

challenges
 facing

 
every

 child;

*
 

M
inim

izing
 the

 
punitive

 im
pact

 w
hen

 
control 

is 
necessary

 to 
repair

 the
 relationship

 
and

address
 

underlying
 

issues.

R
estorative

 
practices

 
in 

schools
 

are 
based

 
on 

R
J 

principles
 

instead
 

of punishm
ent.

 
T

hey
 aim

 first to

build
 

classroom
 

com
m

unities
 that are supported

 
by clear agreem

ents,
 

authentic
 com

m
unication,

and
 

specific
 tools

 to 
bring

 
issues

 and
 

conflicts
 forw

ard
 

in 
a helpful 

w
ay. 

T
hey

 
provide

 specific

pathw
ays

 to 
repair 

harm
 

by bringing
 

together
 those

 affected
 

by m
isbehavior

 in 
a dialogue

 to

address
 

concerns,
 

achieve
 

understanding,
 

and
 

com
e

 to 
an 

agreem
ent

 about
 setting

 things
 

right. 
In

addition
 to 

serving
 the

 cause
 

of fairness
 

and
 justice,

 
restorative

 
approaches

 
m

ake
 safer schools,

aa M
ontessori

 T
or S

ocial
 Justice

 
(2017).

 
2017

 
C

onterence
 K

eynote
 and

 W
orkshops

 
R

etrieved
 T

rom

http://m
ontessoriforsocialjustice.org/2361

 -2/.
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build
 

positive
 school 

culture, 
decrease

 suspension
 

rates, 
and

 
contribute

 to 
social 

and
 

em
otional

learning, 
especially

 for m
arginalized

 students.29

T
ed W

achtel,
 

the
 founder

 of T
he

 
International

 
Institute

 of R
estorative

 
P

ractice, 
states

 that 
restorative

practices
 

enable
 people, 

"... 
to 

have
 

m
ore

 voice
 and

 
m

ore
 choice

 in the
 things

 that m
atter

 to them

in 
everyday

 life 
in 

exchange
 for taking

 
m

ore
 

responsibility."
 A

ccording
 to the

 
N

ational 
E

ducation

A
ssociation

 
and

 the 
S

chott
 

F
oundation's

 joint 
report, 

schools
 

can
 

directly
 influence

 
restorative

practices
 w

ithin
 the

 
classroom

,
 

the
 cam

pus,
 

and
 

the
 com

m
unity.

 
W

ithin
 those

 spheres,
 

educators

prom
ote

 and 
im

plem
ent

 
actions

 aligned
 w

ith
 the

 
F

our P
's: 

P
erson, 

P
lace, 

P
ractice, 

and
 

P
lan. 

T
he

paradigm
s

 and
 

practices
 

in the
 

M
ontessori

 
pedagogy

 help
 T

eacher
 

Leaders
 

im
plem

ent
 the

 
F

our 
P

's

across
 their spheres

 
of influence.

 
W

M
P

S
C

 w
ill 

im
plem

ent
 the

 
F

our 
P

's 
across

 the
 classroom

,
 

the

cam
pus,

 
and

 the
 com

m
unity

 through
 

P
D

 training
 

in Y
ear 1, 

during
 

sum
m

er
 institute

 
before

 school

opening,
 

and
 

every
 sum

m
er

 for new
 staff of W

M
P

S
C

.
 

B
elow

 
is 

a sum
m

ary
 of the

 
F

our P
's 

across

W
M

P
S

C
's

 spheres
 of influence

 at each
 

level 
of classroom

,
 

cam
pus,

 
and

 
com

m
unity

T
eacher

 
Leaders

 
m

odel

and
 

directly
 teach

interpersonal
 

skills
 

and

intentionally
 w

ork
 to

 
build

trusting
 

relationships
 

w
ith

their
 students.

 
S

tudents

learn
 

and
 

apply
 the

habits
 

of 
interpersonal

effectiveness
 through

practices
 

like:

*
 

C
ollaborative

 
learning

*
 

P
roject

 
m

anagem
ent

*
 

P
eer

 accountability

partnership

T
he

 trust
 

developed
 

at

school
 

is 
essential

 
to

im
plem

enting
 

restorative

practices
 

school-w
ide.

T
eacher

 
Leaders

 
and

students
 

w
ork

 tow
ard

shared
 

expectations
 

of

behavior
 and

 
sustain

 
a

positive
 

learning

environm
ent

 
by 

practicing

and
 

m
odeling

 
positive

behaviors.

T
eacher Leaders know

 a

student's
 behavior at

school largely functions

on 
how

 w
ell their needs

are m
et (both w

ithin
 the

school and at hom
e).

Instead of punishing
 and

isolating 
a student that

acts out, teachers
 and

advisors
 w

ork
 w

ithin a

grow
th

 
m

indset to help

the child see their

potential.

T
eacher

 
Leaders

 
w

ork

to
 

build
 

a feeling
 

of

com
m

unity,
 

establish
 

a

shared
 

vision,
 

and

build
 

trust
 through

regular
 

events
 

like

advisory,
 

all 
school

m
eetings,

 
and

P
resentations

 
of

Learning.

W
M

P
S

C
 w

ill 
address

 
problem

s
 

and
 

concerns
 w

ith
 

a student,
 

unless
 

it 
is an 

em
ergency,

 
in 

a

one-on-one
 

conversation
 

discreetly.
 

A
ll 

staff m
em

bers
 w

ill 
guide

 and
 

address
 

a student
 w

ith
 

equal

respect.
 

T
eacher

 
Leaders

 w
ill 

engage
 

another
 staff m

em
ber

 for assistance
 

if an 
issue

 escalates.

l'.'
 

ri"(il
 

''

W
M

P
S

C
 

begins
 w

ith
 the

 
behavioral

 
and

 
academ

ic
 student

 code
 of conduct

 outlined
 

in the
 S

tudent

and
 

F
am

ily
 H

andbook,
 

w
hich

 w
ill 

be developed
 

in the
 

P
lanning

 Y
ear. 

T
he

 student
 

code
 

of conduct

w
ill 

clarify
 shared

 
com

m
unity

 values, 
norm

s, 
and

 
expected

 
codes

 
of conduct;

 
types

 
of infractions;

preventative,
 

restorative,
 

and
 

punitive
 

m
easures

 aligned
 

to 
infractions;

 
and

 
staff and

 
com

m
unity

roles 
in 

m
aintaining

 
a 

positive
 

com
m

unity.
 

T
he

 school 
and

 the
 

B
oard

 
of D

irectors
 w

ill 
review

 the

code
 

of conduct
 

on 
an 

annual 
basis

 
during

 
sum

m
er

 professional
 

developm
ent.

 
T

his 
annual 

review

w
ill 

incorporate
 any areas

 
of im

provem
ent

 based
 

on 
a review

 of data
 or feedback

 from
 the 

previous

year. 
O

ur S
tudent

 
D

iscipline
 

P
olicy

 
(A

ppendix
 C

W
M

P
S

C
 G

V
 S

tudent
 

D
iscipline

 
P

olicy
 

D
raft) 

aligns

'
 W

adhw
a, A

. 
(2015). 

R
estoratA

ie justice
 in urban schools: D

isrupU
ng the school-to-prrson

 pipeline. 
R

outledge.
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w
ith

 
C

olorado
 

S
tate

 
Law

 to
 

ensure
 that

 W
M

P
S

C
 

com
plies

 w
ith

 
state

 code,
 

including
 

C
.R

.S

22-33-106.

S
tudents

 
and

 
guardians

 
w

ill 
be

 
asked

 
to 

sign
 

a verification
 

that
 they

 agree
 w

ith
 

the
 W

M
P

S
C

 
C

ode

of C
onduct

 
at the

 tim
e

 
of registration.

 
S

tudent
 

and
 

G
uardian

 
signatures

 
acknow

ledge
 that

 they

have
 

read, 
understood,

 
and

 
agreed

 
to

 the
 

expectations
 to

 
build

 
the

 W
M

P
S

C
 

com
m

unity
 and

 
hold

each
 

other
 accountable.

 
U

nless
 there

 
are

 
clear

 m
itigating

 
circum

stances,
 

w
e

 
hold

 
that 

students
 

are

responsible
 and

 
accountable

 for their
 actions.

 
T

he
 S

tudent
 

and
 

F
am

ily
 

H
andbook

 w
ill 

outline

behavioral
 

and
 

academ
ic

 
expectations

 
and

 
an 

overview
 

of 
restorative

 
practices.

 
S

tudents
 

and

parents/guardians
 

sign
 the

 
student

 code
 

of conduct
 

at 
registration.

T
hough

 
suspension

 
is 

a w
idely

 
used

 
disciplinary

 technique
 

in 
general

 
and

 
special

 
education,

research
 

has 
raised

 
serious

 
questions

 
about

 
its 

effects.
 

F
requent

 
use

 
of suspension

 
has

 
m

any

undesirable
 

and
 

unintended
 

outcom
es,

 
including

 
a less

 
healthy

 
school

 
environm

ent,
 

low
er

academ
ic

 
achievem

ent,
 

higher
 levels

 
of disruptive

 
or antisocial

 
behavior,

 
and

 
higher

 school
 

dropout

rates. 
W

M
P

S
C

 
avoids

 
suspensions

 to:

*
 

F
ocus

 
on 

behavior
 as 

a skill;

@
 

A
ffirm

 
m

essages
 to

 the
 

child
 

about
 their

 value
 as 

a 
person

 
and

 
m

em
ber

 
of the

 
school

com
m

unitya

*
 

R
eflect

 
our com

m
itm

ent
 to

 
R

estorative
 

Justice
 

as 
a 

learning
 

tool;

*
 

U
se

 
M

T
S

S
 

and
 

tiered
 

intervention
 

w
ith

 
fidelity

 and
 

to
 

individualize
 

supports
 

for

social-em
otional,

 
behavioral,

 
and

 
traditional

 
academ

ic
 

needs.

B
ecause

 
of these

 
reasons,

 
in 

as 
m

any
 

cases
 

as 
possible,

 
W

M
P

S
C

 w
ill 

utilize
 

in-school
 

suspension

(IS
S

) 
w

ith
 

students
 w

ho
 

need
 

an 
opportunity

 
aw

ay
 from

 
the

 
entire

 
com

m
unity

 to 
reflect,

 
regroup,

and
 

determ
ine

 
how

 to
 

restore,
 

sim
ilar

 to
 

the
 

D
51 

S
tudent

 
D

iscipline:
 

D
istrict

 
C

onduct
 

and

D
iscipline,

 
C

ode
 JK

-1.
 

T
he

 
IS

S
 

space
 

not 
only

 allow
s

 the
 student

 to 
reflect

 
upon

 
the

 
choices

 
m

ade

but 
also

 to
 

consider,
 

alongside
 supportive

 W
M

P
S

C
 

staff, 
how

 to 
restore

 
relationships

 
and

 
re-enter

the
 

class
 

or school
 

environm
ent.

 
A

lso, 
during

 
IS

S
, 

students
 

w
ill 

engage
 

w
ith

 
academ

ic
 

content

through
 

one-on-one
 

or sm
all 

group
 

support
 from

 
a team

 
m

em
ber

 w
ithin

 
the

 
school

 
com

m
unity.

S
om

e
 

offenses
 

that 
m

ay
 

require
 

a 
different

 
consequence,

 
such

 
as 

out-of-school
 

suspension
 

(O
S

S
).

A
 suspendable

 
offense

 
can

 
result

 
in 

up
 to 

10
 

days
 

aw
ay

 from
 

school;
 

how
ever,

 
in 

that tim
e,

W
M

P
S

C
 w

ill 
w

ork
 to

 
ensure

 that 
students

 
at 

least 
have

 
assignm

ents
 

and
 

access
 to

 
support,

 
if

needed,
 

to
 

process
 through

 the
 w

ork.
 

B
efore

 
returning

 to
 

school,
 

the
 

student,
 

w
ith

 
at 

least 
one

fam
ily

 
m

em
ber

 or com
m

unity
 support

 
partner,

 
w

ill 
engage

 
in 

a 
re-entry

 
process,

 
w

hich
 

w
ill 

include

an 
opportunity

 to
 

determ
ine

 the
 

best 
next steps

 for 
returning

 
to

 
the

 
classroom

 
or 

other
 

restorative

efforts.
 

W
M

P
S

C
 

w
ill 

have
 a 

m
axim

um
 

of 20
 

days
 

suspension
 

(no 
m

ore
 than

 
ten

 
days

 
per incident)

for each
 

student
 for the

 year
 to 

ensure
 the

 
loss

 
of 

in-class
 

instruction
 

is 
lim

ited.
 

W
e

 
expect

 that 
it

w
ould

 
be

 
extrem

ely
 

rare
 for 

any
 student

 to
 

reach
 

this
 

m
axim

um
 

given
 

the
 

other
 

preventative
 

and

restorative
 

practices
 

at W
M

P
S

C
.

"
 a 

"
 l 

: 
"

 
"

 
' 

"
 

' i "
 l "

 
"

 , 
: 

' ) : 
' 

I 
' 

: 
I ! : j ' 

l

In 
both

 
IS

S
 

and
 

O
S

S
 

instances,
 

parents/guardians
 w

ill 
be

 
notified

 
im

m
ediately

 
of the

 
infraction

 
and

the
 

associated
 

consequence
 via

 a 
phone

 
call 

hom
e

 
or in-person

 
conversation.

 
P

arents/guardians
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have the
 

opportunity,
 

alongside
 their student, 

to 
conference

 
in 

person
 w

ith
 T

eacher Leaders
 to

discuss
 the

 situation
 

and 
determ

ine
 

how
 the

 W
M

P
S

C
 

com
m

unity
 can support

 the
 student to 

return
to the

 school 
environm

ent.

' 
i 

i 
' 11 

I 
i 

' 
: 

j 
- 

, 
i 

' 
, 

: 
l 

. 
I 

. 
, , 

, 
, 

,

P
er C

olorado
 

C
ode

 22-33-1
 06,3o the

 follow
ing

 
m

ay be 
grounds

 for suspension
 

or expulsion
 

of a
child

 from
 

a public
 school 

during
 

a school 
year:

@
 

C
ontinued

 w
illful 

disobedience
 or open

 
and 

persistent
 defiance

 
of proper

 authority;

@
 

W
illful 

destruction
 

or defacing
 

of school 
property; 

B
ehavior on 

or off school 
property

 that

is 
detrim

ental
 

to the w
elfare

 or safety
 of other students

 or of school 
personnel, 

including
behavior

 that 
creates

 
a threat of physical 

harm
 to the 

child 
or other children;

@
 

D
eclaration

 
as 

a "habitually
 disruptive

 student"
 

m
eans

 
a child

 w
ho

 
has 

caused
 

a m
aterial

and 
substantial 

disruption
 

on 
school 

grounds, 
in 

a school vehicle, 
or at 

a school 
activity

 or

sanctioned
 

event three
 

or m
ore

 tim
es

 
during

 the
 course

 of a school 
year. 

A
ny student

w
ho

 
is 

enrolled
 

in 
a 

public
 school 

m
ay be subject to 

being 
declared

 
a 

habitually
 disruptive

student.

@
 

C
om

m
itting

 
one 

of the follow
ing

 
offenses

 
on school 

grounds, 
in 

a school vehicle, 
or at a

school 
activity

 or sanctioned
 

event:

o
 

P
ossession

 
of a dangerous

 w
eapon

 w
ithout

 the authorization
 

of the
 school 

or the
school

 
district;

o
 

T
he 

use, 
possession,

 
or sale of a drug

 
or controlled

 
substance

 as 
defined

 
in

section
 

C
.R

.S
. 

18-18-102
 

(5); 
or

o
 

T
he com

m
ission

 
of an 

act that, 
if com

m
itted

 
by an 

adult, 
w

ould
 

be 
robbery

pursuant to 
part 3 

of article
 4 

of title 18, 
C

.R
.S

, 
or assault 

pursuant to 
part 2 

of

article
 3 

of title 18, 
C

.R
.S

. 
other than

 the 
com

m
ission

 
of an 

act that w
ould

 
be third

degree
 

assault 
under section

 
C

.R
.S

. 
18-3-204.

*
 

R
epeated

 
interference

 w
ith

 
a school's

 ability
 to 

provide
 educational

 
opportunities

 to 
other

students.

*
 

C
arrying, 

using, 
actively

 displaying, 
or threatening

 w
ith

 the 
use 

of a firearm
 

facsim
ile

 that

could
 

reasonably
 

be 
m

istaken
 for an 

actual 
firearm

 
in 

a school 
building

 
or in 

or on 
school

property.

*
 

M
aking

 
a false accusation

 
of crim

inal 
activity

 against an 
em

ployee
 of an 

educational 
entity

to 
law

 enforcem
ent

 authorities, 
school 

district 
officials, 

or personnel.

T
eacher 

Leaders
 w

ill 
notify parents/guardians

 
of students

 w
ho

 
are 

recom
m

ended
 for 

expulsion.

T
eacher 

Leaders
 w

ill 
also 

notify 
D

51 
to 

ensure
 accountability

 
of the 

process
 

and 
be coordinated

 
in

term
s

 
of alternate

 
options

 for the 
student

 should
 the 

expulsion
 

m
ove

 forw
ard. 

A
n 

expelled
 

student

w
ill 

be subject to 
due 

process
 

under C
olorado

 
state

 
law

. 
A

t W
M

P
S

C
, 

due 
process

 w
ill 

be as
follow

s
 

(subject to 
B

oard
 

of D
irectors

 validation):

@
 

T
eacher Leaders

 w
ill follow

 C
olorado

 
state

 
law

 disciplinary
 

policies
 and 

procedures
 for

investigating
 the facts, 

obtaining
 

w
itness

 
statem

ents,
 

and 
ensuring

 
adherence

 to 
due

process
 

procedures.

"o "N
ational 

C
enter on 

S
afe 

S
upportive 

Learning E
nvironm

ents." H
om

e i N
ational C

enter on S
afe S

upportive Learning E
nvironm

ents
(N

C
S

S
LE

),
 

https://safesupportivelearning.ed.gov/.
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@
 

W
hile the 

next steps
 are determ

ined,
 

the
 student w

ill 
be suspended.

*
 

If the 
behavior

 violates
 

D
51 's student 

code
 of conduct, 

the student w
ill 

be 
expelled.

*
 

T
eacher 

Leaders
 w

ill 
w

ork
 w

ith
 

D
51 

to 
determ

ine
 the

 expulsion
 

length
 

and 
any additional

steps 
required

 for the
 student

 to 
return

 to W
M

P
S

C
.

@
 

T
eacher 

Leaders
 

shall 
report any docum

entable
 or suspected

 
incident 

involving
 

illegal

drugs, 
firearm

s, 
explosives, 

or other w
eapons

 to the
 G

rand
 

Junction
 

P
olice 

D
epartm

ent
and/or

 
M

esa
 C

ounty
 S

heriff's
 

O
ffice

 as 
outlined

 
in 

C
olorado

 
statutes.

T
here

 w
ill 

be additional 
considerations

 w
hen

 
engaging

 
w

ith
 students

 w
ith 

disabilities
 

(see 
below

 for
m

ore
 

inform
ation).

F
ollow

ing
 the 

decision
 to 

expel, 
parents/guardians

 
of the student 

in 
question

 
m

ay initiate an 
appeal

process. 
T

eacher 
Leaders

 w
ill 

give w
ritten

 
notice

 of the
 expulsion

 to the 
parent/guardian

 
w

ithin
 

24

hours
 after m

aking
 the 

decision. 
T

he 
parent/guardian

 
can then

 
appeal 

the 
decision. 

A
ll 

appeals

m
ust 

be filed, 
orally or 

in w
riting, 

w
ithin

 five 
days after receipt of the 

notice
 

of expulsion. 
A

bsent
 a

tim
ely

 request for appeal, 
the 

decision
 to 

expel 
w

ill 
be final. 

T
he appeal 

w
ill 

be filed w
ith

 the
 

B
oard

of 
D

irectors. 
A

 
hearing

 
w

ill 
be 

held 
no 

later than
 10 

days 
after the 

beginning
 

of the
 

expulsion.

N
otice

 
of the tim

e
 and 

place
 of the 

hearing
 

w
ill 

be 
provided

 
to the 

parent/guardian,
 

the
 student,

and T
eacher Leaders. 

T
he 

B
oard

 
of D

irectors
 

m
ay affirm

 the 
decision

 
of T

eacher Leaders
 

or order
rem

oval 
of the

 expulsion
 

unconditionally
 or upon

 
such

 term
s

 
and 

conditions
 

as 
it 

deem
s

reasonable. 
T

he action
 

of the 
B

oard
 

of 
D

irectors
 

is final.

If expulsion
 

is the
 final 

decision, 
W

M
P

S
C

 
understands

 
its 

role 
in 

ensuring
 

that expelled
 

students

have access
 to 

quality
 

educational 
opportunities.

 
T

he S
hared

 
S

ervices
 

P
artner w

ill 
w

ork
 w

ith 
D

51

to 
help 

connect
 the 

expelled
 

students
 to 

another
 school 

in the 
D

51 
S

chool 
D

istrict, 
depending

 
on

the 
reason

 
and 

circum
stances

 
around

 the 
expulsion. 

T
eacher 

Leaders
 w

ill 
conduct

 an

adm
inistrative

 transfer in 
coordination

 w
ith

 
D

51 
to 

one of the
 other schools

 
in the 

district.

i. 
i 

. 
, 

. 
: 

. 
 

: 
. 

. 
 

. 
, 

i 
. 

"

A
s stated

 
above, 

upon 
student 

registration
 

at W
M

P
S

C
, 

parents/guardians
 

and 
students

 w
ill 

read

and 
sign the student 

code
 

of conduct
 and 

receive
 the S

tudent
 and 

F
am

ily 
H

andbook.
 

T
his

docum
ent

 states
 the 

individual, 
peer, 

and 
com

m
unity

 behavioral 
expectations

 
of W

M
P

S
C

 students

and 
guides

 
restorative

 
practice. 

In 
addition, 

the
 S

tudent and 
F

am
ily H

andbook
 w

ill 
include, 

but 
not

be 
lim

ited
 to, 

such
 

item
s as the

 school 
academ

ic
 

and 
holiday

 calendar, 
student

 fees, 
student

inform
ation

 system
, 

technology
 policy, 

learning
 

responsibilities,
 

standardized
 

assessm
ents,

 
and

dress
 code. 

T
eacher Leaders

 w
ill 

also 
introduce

 fam
ilies 

and 
students

 to the
 discipline

 
policy

 and
practices

 
during

 
orientation

 
and 

individual 
hom

e
 visits.

=
,',

 
,)%

,l.,.

S
tudents

 w
ith 

disabilities
 are 

neither im
m

une
 from

 
a school 

district's
 

disciplinary
 

process
 

nor

entitled
 to 

participate
 

in 
program

s
 w

hen
 their 

behavior
 im

pairs
 the

 education
 

of other students.

S
tudents

 w
ith 

disabilities
 w

ho
 

engage
 

in 
disruptive

 activities
 and/or

 actions
 

dangerous
 to

them
selves

 or others
 w

ill 
be 

disciplined
 

in 
accordance

 w
ith

 their 
IE

P
, any 

behavioral 
intervention

plan, 
and this 

regulation.
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A
fter recom

m
ending

 
suspension,

 
rem

oval from
 

a 
program

 for m
ore

 than
 ten 

days, 
or expulsion

 
of a

student
 w

ith
 

an 
IE

P
 or 504, 

a 
M

anifestation
 

D
eterm

ination
 

R
eview

 (M
D

R
) w

ill 
be 

held
 

to 
determ

ine:

w
hether

 the
 student's

 
m

isconduct
 w

as
 a m

anifestation
 

of their disability;
 

w
hether

 the
 student

 w
as

appropriately
 

placed
 

and
 

receiving
 the

 appropriate
 services

 
at the

 tim
e

 
of the

 
m

isconduct;
 

and/or

w
hether

 behavior
 

intervention
 strategies

 w
ere

 
in 

effect and
 

consistent
 w

ith
 the

 student's
 

IE
P 

or 504

P
lan. 

If it 
is 

determ
ined

 that the
 student's

 
m

isconduct
 w

as
 

not a m
anifestation

 
of their disability,

and
 the

 student
 w

as
 

receiving
 

appropriate
 services

 and
 

intervention,
 

then
 the

 
recom

m
ended

consequence
 (e.g.: 

suspension,
 

tem
porary

 
rem

oval from
 

a program
 

or expulsion)
 

can
 

m
ove

forw
ard.

 
W

hen
 

such
 

consequences
 for a student

 w
ith

 
a disability

 are deem
ed

 
necessary,

 
they

 shall

be com
pleted

 
in 

accordance
 w

ith
 the

 
P

rocedural
 

S
afeguards,

 
as 

defined
 

in the
 

Individuals
 w

ith

D
isabilities

 
E

ducation
 A

ct 
(ID

E
A

), 
the

 
E

xceptional
 

C
hildren's

 
E

ducation
 A

ct 
(E

C
E

A
) 

and/or
 S

ection

504
 

of the
 

R
ehabilitation

 A
ct of 1973. 

H
ow

ever,
 

if it 
is 

determ
ined

 that the
 

behavior
 w

as, 
in fact, 

a

m
anifestation

 
of the

 student's
 disability,

 
the

 W
M

P
S

C
 team

 w
ill 

convene
 to 

determ
ine

 appropriate

services
 

and
 

support
 

m
oving

 forw
ard.

H
ow

ever,
 

w
hen

 
considering

 
a student

 for suspension,
 

rem
oval from

 
a program

 for ten
 

or m
ore

days, 
or expulsion,

 
W

M
P

S
C

 w
ill 

alw
ays

 take
 the

 follow
ing

 factors
 

into 
account

 
before

 
m

aking
 

a

decision:

*
 

T
he

 age
 of the

 student;

*
 

T
he

 disciplinary
 history

 of the
 student;

*
 

W
hether

 the
 student

 
has a 

disability;

*
 

T
he

 seriousness
 

of the
 violation

 
com

m
itted

 
by the

 student;

*
 

W
hether

 the
 violation

 
com

m
itted

 
by the

 student
 threatened

 the
 safety

 of any
 student

 or

staff m
em

ber;

*
 

W
hether

 a lesser intervention
 w

ould
 

adequately
 address

 the
 violation

 
com

m
itted

 
by the

student.

P
rotections

 
in 

ID
E

A
 w

ill 
apply

 to 
any

 student
 w

ho
 

has 
been

 found
 

eligible
 for special 

education

services
 

and
 

to 
any

 student
 for w

hom
 

the
 school 

is 
deem

ed
 

to 
have

 
know

ledge
 that they

 m
ight

have
 a disability

 (i.e., 
a student

 w
ho

 
has 

not yet 
been

 found
 

eligible-including
 

if already
 

referred
 

for

an 
initial 

evaluation-but
 the

 school 
had

 
a basis

 
of know

ledge
 of a disability). 

P
er 34 

C
F

R
 

§

300.354,
 

should
 

a disciplinary
 referral 

rem
ove

 
a student

 from
 the 

classroom
,

 
the

 school
 

w
ill 

provide

free
 appropriate

 
public

 
education

 
(F

A
P

E
) 

services
 

during
 

the
 

rem
oval 

period
 to 

allow
 participation

 
in

the
 

general 
education

 
curriculum

 
and

 
to 

progress
 tow

ards
 

IE
P 

goals, 
even

 
if in 

a different
 setting.

W
M

P
S

C
 w

ill 
ensure

 that alternative
 

educational
 

services
 

are 
provided,

 
to the

 extent 
required

 
by

law
, 

to 
a child

 w
ho

 
has 

been
 

suspended
 

(in school
 

or out of school)
 

or expelled,
 

enabling
 them

 to

cover
 all 

class
 

m
aterial, 

keep
 

pace
 w

ith
 

other
 students,

 
and

 
m

aster
 curriculum

 
(e.g., 

additional

instructions,
 

phone
 assistance,

 
hom

e
 visits, 

one-on-one
 tutoring

 
in 

a location
 

and
 tim

e
 

of the

m
icrosite's

 
choosing).

T
he

 W
M

P
S

C
 T

eacher
 

Leaders
 support

 
both

 
instructional

 
and

 
behavioral

 
aspects

 w
ithin

 their
 sites.

In term
s

 
of behavior,

 
T

eacher
 Leaders

 
em

ploy
 

restorative
 

practices
 

regarding
 

discipline

expectations.
 

T
eacher

 
Leaders

 w
ill 

discuss
 the

 
next steps

 w
ith

 students
 and

 
parents/guardians

once
 

a decision
 

has 
been

 
m

ade, 
com

m
unicate

 w
ith

 the
 district

 as 
needed

 
per discipline

 
procedure
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guidelines,
 

and
 

com
m

unicate
 w

ith
 

law
 enforcem

ent
 as 

needed.
 

O
nce

 all 
details

 
have

 
been

finalized,
 

T
eacher

 Leaders
 w

ill 
ensure

 
all 

inform
ation

 
is 

recorded
 w

ithin
 three

 
days

 
of final

consequences
 

determ
ination

 
using

 
Infinite

 C
am

pus.
 

A
t the

 end
 

of each
 

sem
ester,

 
T

eacher
 

Leaders

w
ill 

review
 student

 data
 to 

determ
ine

 trends
 w

ithin
 

particular
 student

 
groups

 
and

 
consider

 if there
 

is

a disproportionate
 am

ount
 

of offenses
 for traditionally

 
m

arginalized
 

students.
 T

his
 

inform
ation

 w
ill

b
e used

 to 
proactively

 determ
ine

 the
 

best next steps
 for all 

identified
 

students.
€

k

T
eacher

 Leaders
 are 

responsible
 for im

plem
enting

 
discipline

 policies
 

and
 

restorative
 

practices
 to

ensure
 they

 equitably
 

and
 

proportionally
 apply

 discipline
 actions

 across
 

all 
dem

ographic
 areas

 at

the
 site. 

A
s stated

 
above, 

T
eacher

 Leaders
 

oversee
 that discipline

 and
 

restorative
 

practices
 are

being
 

im
plem

ented
 fairly

 and
 

equitably
 at W

M
P

S
C

.
 

T
eacher

 Leaders
 are

 responsible
 for entering

discipline
 data, 

progress
 

m
onitoring,

 
analyzing

 
data

 
by dem

ographic
 

group
 

(students
 

of color,

language
 

learners, 
gifted

 
and

 talented,
 

students
 w

ith
 

disabilities,
 

and
 

at-risk
 students),

 
and

reporting.
 T

eacher
 

Leaders
 w

ill 
review

 all 
student

 discipline
 data

 and
 

share
 data

 at the
 

B
oard

 
of

D
irectors

 
m

eeting
 to 

hold
 W

M
P

S
C

 accountable
 for having

 
a positive

 school 
environm

ent
 w

ith
 

a

sm
all 

am
ount

 
of discipline

 
infractions.

 
T

he
 S

tudent
 S

ervices
 

C
oordinator

 and
 

S
hared

 
S

ervices

P
artner

 are
 also

 
integral to these

 
reporting

 
m

eetings.
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D
.E

d
u

c
a
tio

n
 P

ro
g

ra
m

C
u

r
r
ic

u
lu

m
 

W
M

P
S

C
 u

se
s th

e
 M

o
n

te
sso

ri M
e
th

o
d

 o
f in

stru
c
tio

n
 to

 e
d

u
c
a

te
 P

K
-6

th
 g

ra
d

e
 s

tu
d

e
n

ts
 in

 fo
u

r 

in
te

n
tio

n
a

lly s
m

a
ll m

ic
ro

s
ite

s
. T

h
e
 M

o
n

te
s
s
o

ri M
e
th

o
d

 is
 a

 p
e
rf

e
c
t m

a
tc

h
 fo

r o
u

r sc
h

o
o

l a
n

d
 o

u
r 

g
o

a
ls a

n
d

 a
sp

ira
tio

n
s fo

r s
tu

d
e
n

ts
 b

e
c
a

u
s
e
 o

f its e
vid

e
n

c
e
-b

a
se

d
 o

u
tc

o
m

e
s; h

o
lis

tic
, 

c
h

ild
-c

e
n

te
re

d
 a

p
p

ro
a

c
h

; a
n

d
 u

n
d

e
rlyin

g
 p

h
ilo

s
o

p
h

y fo
c
u

s
e
d

 o
n

 s
e
rvin

g
 a

ll c
h

ild
re

n
 .. 

D
r. M

a
ria

 M
o

n
te

s
s
o

ri w
a

s
 a

n
 Ita

lia
n

 p
h

ys
ic

ia
n

 a
n
d

 e
d

u
c
a

to
r w

h
o

 d
e
ve

lo
p

e
d

 h
e
r m

e
th

o
d

 o
ve

r 10
0

 

ye
a

rs
 a

g
o

 b
a

s
e
d

 o
n
 o

b
s
e
rva

tio
n

s
 a

n
d

 re
se

a
rc

h
 in

 sc
h

o
o

ls s
e
rvin

g
 h

ig
h

-p
o

ve
rt

y c
o

m
m

u
n

itie
s
 a

n
d

 

c
h

ild
re

n
 w

ith
 s

p
e
c
ia

l n
e
e
d

s
. D

rive
n

 b
y c

u
rio

s
ity, s

o
c
ia

l ju
s
tic

e
, a

n
d

 a
n
 e

q
u

ity m
in

d
s
e
t, D

r. 

M
o

n
te

s
s
o

ri a
p

p
lie

d
 h

e
r m

e
d

ic
a

l a
n

d
 s

c
ie

n
tific

 tra
in

in
g

 to
 te

a
c
h

in
g

 a
n

d
 u

n
c
o

ve
re

d
 u

n
ive

rs
a

l tru
th

s
 

a
b

o
u

t c
h

ild
 d

e
ve

lo
p

m
e
n

t th
a

t le
d

 to
 th

e
 c

re
a

tio
n

 a
n

d
 re

fin
e
m

e
n

t o
f h

e
r m

e
th

o
d

o
lo

g
y. 

A
t th

e
 c

o
re

 o
f th

e
 M

o
n

te
s
s
o

ri M
e
th

o
d

 is
 th

e
 b

e
lie

f in
 th

e
 in

n
a

te
 c

u
rio

s
ity a

n
d

 p
o

te
n

tia
l o

f e
a

c
h

 c
h

ild
. 

M
o

n
te

s
s
o

ri n
u

rtu
re

s
 s

tu
d

e
n

ts
' s

o
c
ia

l, e
m

o
tio

n
a

l, c
o

g
n

itive
, a

n
d

 p
h

ys
ic

a
l g

ro
w

th
, e

n
s
u

rin
g

 th
e
y a

re
 

"tre
a

d
in

g
 a

lw
a

ys
 in

 th
e
 p

a
th

s
 o

f jo
y a

n
d

 lo
ve

."
3

1 It e
m

p
h

a
s
ize

s
 a

c
a

d
e
m

ic
 le

a
rn

in
g

 a
n
d

 e
xe

c
u

tive
 

fu
n

c
tio

n
in

g
, a

n
d

 s
tu

d
e
n

ts
 h

a
ve

 a
m

p
le

 o
p

p
o

rtu
n

itie
s
 to

 le
a

rn
 u

s
in

g
 m

u
ltip

le
 m

o
d

a
litie

s d
rive

n
 b

y th
e
ir 

c
u

rio
sity. T

h
ro

u
g

h
 ta

n
g

ib
le

, h
a
n

d
s-o

n
 le

a
rn

in
g

 m
a

te
ria

ls
 th

a
t a

re
 b

e
a
u

tifu
l a

n
d

 c
h

ild
-frie

n
d

ly, 

s
tu

d
e
n

ts
 n

a
tu

ra
lly d

e
ve

lo
p

 th
e
ir re

a
s
o

n
in

g
 s

k
ills

 a
c
ro

s
s
 m

u
ltip

le
 d

is
c
ip

lin
e
s
 a

n
d

 a
p

p
ly a

n
d

 b
u

ild
 o

n
 

th
e
ir le

a
rn

in
g

 in
 va

rio
u

s
 c

o
n

te
xts

 ra
th

e
r th

a
n
 ro

te
 le

a
rn

in
g

. D
r. M

o
n

te
s
s
o

ri d
e
ve

lo
p

e
d

 a
 c

o
m

p
le

te
 

p
e
d

a
g

o
g

y to
 fa

c
ilita

te
 th

e
 im

p
le

m
e
n

ta
tio

n
 o

f h
e
r m

e
th

o
d

, in
c
lu

d
in

g
 a

n
 in

te
g

ra
te

d
 s

e
t o

f s
tu

d
e
n

t 

m
a

te
ria

ls
 a

n
d

 te
a

c
h

e
r tra

in
in

g
 re

s
o

u
rc

e
s
. 

W
h

ile
 d

e
ve

lo
p

e
d

 a
 c

e
n

tu
ry a

g
o

, th
e
 M

o
n

te
s
s
o

ri M
e
th

o
d

 is s
trik

in
g

ly re
le

va
n

t e
ve

n
, a

n
d

 p
e
rh

a
p

s
 

e
s
p

e
c
ia

lly, to
d

a
y. Its fo

c
u

s
 o

n
 d

e
ve

lo
p

in
g

 o
f th

e
 w

h
o

le
 c

h
ild

 a
n

d
 c

u
ltiva

tin
g

 g
ro

w
th

 m
in

d
s
e
ts

3
2
 is

 

e
s
p

e
c
ia

lly a
p

t fo
r 2

1
s
t-c

e
n

tu
ry le

a
rn

in
g

 a
n

d
 livin

g
. W

e
 h

a
ve

 a
lso

 c
h

o
s
e
n

 th
e
 M

o
n

te
s
s
o

ri M
e
th

o
d

 

d
u

e
 to

 its
 p

ro
ve

n
 s

u
c
c
e
s
s
 w

ith
 c

h
ild

re
n

 o
f d

iffe
re

n
t b

a
c
k
g

ro
u

n
d

s
 a

n
d

 d
ive

rs
e
 le

a
rn

in
g

 s
tyle

s
 a

n
d

 

n
e
e
d

s
. W

e
 h

a
ve

 in
te

n
tio

n
a

lly d
e
s
ig

n
e
d

 o
u

r s
c
h

o
o

l fo
r a

ll s
tu

d
e
n

ts
 o

f th
e
 G

ra
n

d
 V

a
lle

y, in
c
lu

d
in

g
 

s
tu

d
e
n

ts
 w

ith
 d

is
a

b
ilitie

s
 a

n
d

 m
u

ltilin
g

u
a

l le
a

rn
e
rs

. T
h

e
 M

o
n

te
s
s
o

ri M
e
th

o
d

, w
ith

 its ro
o

ts
 in

 s
e
rvin

g
 

s
tu

d
e
n

ts
 w

ith
 s

p
e
c
ia

l n
e
e
d

s
 a

n
d

 s
c
h

o
o

ls
 in

 h
ig

h
-p

o
ve

rt
y c

o
m

m
u

n
itie

s
, a

lig
n

s
 w

e
ll w

ith
 o

u
r 

c
o

m
m

itm
e
n

t to
 a

ll c
h

ild
re

n
. 

A
 su

b
sta

n
tia

l b
o

d
y o

f re
s
e
a

rc
h

 s
h

o
w

s
 th

e
 M

o
n

te
s
s
o

ri M
e
th

o
d

, w
h

e
n

 d
e
live

re
d

 w
ith

 fid
e
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 b
e
 

o
n

e
 o

f th
e
 ve

ry
 fe

w
 e

d
u

c
a
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n

a
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o
d

e
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 th
a
t m

a
ke
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 la

stin
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c
a

d
e
m
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 a

n
d
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o

c
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l im
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a
c
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n
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c
h
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a
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a
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a
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n
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 2
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3
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c
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o
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l m
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o
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h
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M
ontessori

 
am

ong
 the

 top
 five 

in term
s

 
of student 

outcom
es.33

 
R

esearch
 

has 
also 

dem
onstrated

that 
M

ontessori 
benefits

 
children

 from
 

low
-incom

e
 com

m
unities

 
and 

under-represented

backgrounds
 

in term
s

 
of academ

ic
 achievem

ent,
 

executive
 function, 

creativity, 
social 

skills, 
w

ork

habits, 
attendance,

 
and 

behavior.34 In 
one 

high-quality
 

lottery-based
 

study
 of authentic

 
M

ontessori

practice
 in 

a 
'high-needs'

 
public

 
preschool, 

students
 

assigned
 to 

a 
M

ontessori 
program

 
had 

no
 

,

incom
e-based

 
achievem

ent
 gap 

by the end 
of preschool.35

 
D

r. 
A

ngeline
 

Lillard, 
D

irector of T
he

E
arly 

Learning
 

Lab 
at the 

U
niversity

 of V
irginia, 

w
rites:3a

"fV
lontessori

 education
 m

ade
 substantial

 headw
ay

 in reducing
 the incom

e
 gap

 in

achievem
ent

 across
 the

 preschool
 years. 

W
hereas

 low
er

 incom
e

 control
 children

w
ere

 perform
ing

 a full standard
 deviation

 low
er

 than higher
 incom

e
 control children

by the end
 of preschool,

 
the difference

 in incom
e

 groups
 in M

ontessori
 w

as
 just a

third
 of a 

standard
 deviation. 

S
tatistically, 

the
 low

er
 incom

e
 M

ontessori
 children

 did

not differ from
 

the higher
 incom

e
 children

 in 
either school group

 by
 the fourth

 
tim

e

point. 
/n 

keeping
 w

ith 
this, 

the incom
e-achievem

ent
 correlation

 
w

as
 significantly

sm
aller

 for children
 in M

ontessori
 than 

for children
 in 

the control
 group. 

T
his is a

very im
portant

 and
 im

pressive
 finding

 in 
our national search

 
for w

ays 
to better

 help

children
 born

 
at an 

econom
ic

 disadvantage."

W
e are com

m
itted

 to serving
 

diverse
 students

 w
ith 

lim
ited

 
access

 to 
a 

M
ontessori 

education
 

(the
only other public

 
M

ontessori 
school 

in the 
G

rand
 V

alley, 
M

onum
ent

 \/iew
, 

is 
in 

high 
dem

and).

R
esearch

 
suggests

 that the 
M

ontessori 
P

rim
ary

 program
 

m
ay particularly

 
benefit 

low
-incom

e

Latino
 

children, 
especially

 in 
building

 their language
 acquisition

 
skills. 

A
 study

 at 
G

eorge
 

M
ason

U
niversity

 exam
ined

 13,000
 

low
-incom

e
 

B
lack

 and 
Latino

 students
 

in the
 

M
iam

i-D
ade

 school

district 
enrolled

 
in 

either a conventional
 

P
rim

ary
 or 

M
ontessori 

P
rim

ary 
program

. 
T

he study
 found

that w
hile

 all 
children

 
show

ed
 

im
provem

ents
 

in 
language, 

m
otor, 

and 
cognitive

 skills 
by attending

preschool, 
Latino

 
children-m

ost
 of w

hose
 

prim
ary

 
language

 w
as 

S
panish-dem

onstrated
 

significant
gains 

relative
 to 

national 
benchm

arks.37

O
ther research

 
findings

 
regarding

 the 
efficacy

 of the 
M

ontessori 
M

ethod
 

include
 the

 follow
ing:

1. 
A

 recent study
 of public

 
M

ontessori 
schools

 
in 

S
outh

 
C

arolina
 

revealed
 

considerable

evidence
 

of a 
M

ontessori 
advantage

 
on 

m
itigating

 
education

 
inequalities

 
using 

an 
authentic

M
ontessori 

M
ethod.3B

2. 
T

his 
sam

e
 study

 in 
S

outh
 

C
arolina

 found, 
over five years, 

higher levels 
of grow

th
 

in

M
ontessori 

classroom
s

 
com

pared
 to traditional 

classroom
s.

 
T

hese
 students

 w
ere

 found
 to

m
eet 

or exceed
 

state
 standards,

 
and the findings

 w
ere

 consistent
 even 

w
hen

disaggregated
 

by 
incom

e, 
race, 

gender, 
and 

other variables.sg

"" 
B

orm
an,

 
G

. 
[)., 

H
ew

es,
 

G
. 

M
., 

O
vem

ian,
 

L. T
., 

& 
B

row
n,

 
S

. 
(2003). 

C
om

prehensive
 school

 
reform

 
and

 
achievem

ent:
 A

 
m

eta-analysis.
R

eview
 of educational

 
research,

 
73(2), 

125-230.

"
 

R
oots

 
in 

R
esearch:

 
T

he
 

Ideas
 

and
 

E
vidence

 
B

ehind
 W

ildflow
er

 S
chools.

 
(201 9, 

January
 11). 

W
ildflow

er
 S

chools.

https://w
ildflow

erschools.org/roots-in-research.

"
 

Lillard,
 

et al, 
2017.

aa Lillard,
 

et al, 
2017.

"' A
nsari,

 
A

., 
&

 W
insler,

 
A

. 
(2014). 

M
ontessori

 
public

 
school 

pre-K
 program

s
 

and
 the

 school
 

readiness
 

of low
-incom

e
 

B
lack

 and
 

Latino

children.
 

Journalofeducationalpsychology,
 

10B
(4}, 

1066.

"a 
C

ulclasure,
 

B
., 

F
lem

ing,
 

D
. 

a't R
iga, 

G
., 

&
 S

progis,
 

A
. 

(2018).
 

A
n 

evaluation
 

of M
ontessori

 
education

 
in 

S
outh

 
C

arolina's
 

public

schools.
 T

he
 R

iley
 

Institute
 at 

F
um

ian
 

U
niversity.

 
G

reenville,
 

S
C

.

'
 

C
uldasure

 et 
al, 

2018.
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3. 
A

 study
 conducted

 
in 

H
artford, 

C
onnecticut,

 
show

ed
 

significantly
 

higher 
E

LA
 standardized

test scores
 for children

 
in 

M
ontessori 

classroom
s

 than
 those

 
in 

non-M
ontessori

 
classroom

s

across
 

all three
 years 

of the
 analysis 

and 
controlling

 
for student

 dem
ographics

 and 
previous

test S
C

O
reS

."o

4. 
T

he 
H

artford
 

study
 also show

ed
 

a significant
 

M
ontessori 

advantage
 

in 
m

ath 
and 

social
studies

 
in tw

o
 

of the
 three

 years.

5. 
M

ontessori 
students

 
in 

both
 

H
artford

 
and 

S
outh

 
C

arolina
 show

ed
 

higher levels of executive

functioning,
 

w
ere

 
m

ore
 

persistent
 

in the
 face

 
of challenges, 

and 
reported

 
liking 

school 
at

higher rates."'

6. 
Low

-incom
e

 students
 

in 
H

am
ord

 
w

ho
 

spent three
 years 

in 
high-fidelity

 M
ontessori 

schools
significantly

 closed
 the achievem

ent
 gap w

ith 
higher-incom

e
 students."'-

7. 
A

 longitudinal 
study

 of students
 

in 
M

ilw
aukee

 also 
associated

 
M

ontessori
 w

ith
 

a significant

and 
lasting 

im
pact 

in the 
areas 

of m
ath 

and 
science

 
perform

ance
 

long 
affer preschool 

and
elem

entary
 school.43

T
ogether, 

this 
research

 
dem

onstrates
 that 

M
ontessori 

is 
effective

 for students
 

in 
general 

and 
is

particularly
 prom

ising
 for the students

 w
e 

aim
 to 

serve 
in the

 G
rand

 V
alley, 

w
ith

 
its 

diverse
 student

population
 

and strong
 

Latino
 

com
m

unity.
 

D
espite

 the 
prom

ise
 and 

proven
 

success
 

of the

M
ontessori 

M
ethod

 
across

 
m

ultiple
 environm

ents
 

and 
student 

populations,
 

there
 are 

not enough

M
ontessori 

options
 for the

 students
 

of the
 G

rand
 V

alley. 
W

e aim
 to 

change
 that w

ith
 the 

creation
 

of
W

M
P

S
C

.

C
urriculum

 and
 

A
lignm

ent

T
his is 

education, 
understood

 as a 
help 

to life; an 
education

 
from

 birth,

w
hich

 
feeds a peaceful

 revolution
 

and
 unites all in a 

com
m

on
 aim

, 
attracting

 them
 as 

to a

single
 centre. 

M
others, 

fathers, 
politicians:

 all m
ust com

bine
 in 

their respect
 and

 help
 for

this delicate
 w

ork
 of form

ation, 
w

hich
 

the little child
 carries

 
on in 

the depth
 of a profound

psychological
 m

ystery, 
under the tutelage

 of an inner guide. 
T

his is 
the bright new

 hope
 

for

m
ankind."

A
lthough

 
M

ontessori 
education

 w
as 

originally
 developed

 
m

ore
 than 100

 years 
ago, 

M
ontessori

pedagogy
 now

 has a firm
 foothold

 
on the 

education
 

landscape
 throughout

 the
 w

orld
 

because
 

of its

proven
 

approach
 to 

building
 

academ
ic

 foundations
 for children

 
and 

supporting
 

the 
developm

ent
 

of

strong
 

social-em
otional

 
learning, 

executive
 function

 
skills, 

and 
qualities

 that align w
ith

 
21 st-century

skills and 
state

 
policy

 such
 

as 
com

pliance
 w

ith
 the 

R
E

A
D

 A
ct. 

W
M

P
S

C
 sites 

differentiate

them
selves

 from
 

other authentic
 

M
ontessori

 
schools

 
because

 w
e are grounded

 
in the

 W
ildflow

er
purpose, 

principles, 
and 

norm
s

 
and 

our central 
com

m
itm

ents
 to 

liberatory
 

learning
 

and

identity-affirm
ing

 
education.

T
hrough

 
M

ontessori's
 w

hole-child
 

approach,
 

W
M

P
S

C
's

 
student 

learning
 

objectives
 

include

academ
ic

 grow
th

 
m

easures
 and 

social-em
otional

 
developm

ent.
 

M
ontessori 

presum
es

 that the

'o C
ulclasure

 
et 

al, 
2018.

"' 
C

uldasure
 

et al, 
2018.

a" Ljllard
 

et 
al, 

2017.

"a D
ohrm

ann, K
. 

R
. 

(2003). 
O

utcom
es for students 

in 
a 

M
ontessori

 
program

.
 

R
ochester,

 
N

Y
: 

A
ssociation

 
M

ontessori
 

Intem
ationale/U

S
A

.
"" 

M
ontessori,

 
M

. 
(1 959). 

T
he

 absorbent
 m

ind. 
Lulu.com

.
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natural 
state

 of all 
children

 
is 

positive,
 

peaceful,
 

and 
intrinsically

 m
otivated

 to 
learn, 

including
 

special

education
 

students.
 

T
eacher

 Leaders
 are 

in 
a role 

in 
the

 
M

ontessori
 

classroom
 

to 
guide

 students
 

in

this
 tim

e-tested
 

curriculum
 

and
 facilitate

 
grow

th
 

of them
selves

 
and

 
of every

 child.

M
ontessori

 
P

lanes
 of D

evelopm
ent

 and
 

S
tandards

D
r. 

M
aria

 
M

ontessori
 

designed
 

her curriculum
 to 

reflect states
 

of child
 

developm
ent

 
based

 
upon

her observations
 and

 
research

 
as 

a doctor
 and

 
educator.

 
A

cross
 

all 
sites, 

our T
eacher

 Leaders

follow
 the

 
M

ontessori
 

curriculum
 that em

phasizes
 the

 four planes
 

of hum
an

 
developm

ent,
 

learning

standards
 that are

 aligned
 w

ith
 

C
om

m
on

 
C

ore
 S

tate
 S

tandards
 

and
 

other
 standardized

 
m

easures,

and
 

our approach
 tow

ard
 

w
holeness.

 
T

he
 

M
ontessori

 
curriculum

 
is fully

 aligned
 to the

 C
om

m
on

C
ore

 S
tate

 S
tandards

 
used

 
broadly

 throughout
 D

51.

@
 ffi %

In 
2013, 

over fiffy
 A

ssociation
 

M
ontessori

 
International

 
(A

M
I) 

professionals
 

cam
e

 together
 to 

create

a curriculum
 

m
ap

 that aligns
 the

 
M

ontessori
 

m
ath

 
and

 
language

 arts/literacy
 curriculum

 w
ith

 the

C
om

m
on

 
C

ore
 

S
tate

 
S

tandards
 

(C
C

S
S

). 
W

M
P

S
C

 
relies 

on these
 alignm

ents
 to 

ensure
 that the

curriculum
 

is consistent
 w

ith
 

C
C

S
S

 
requirem

ents.
 

O
ur T

eacher
 Leaders

 
understand

 
and

 
refer to

this
 

m
ap

 
(A

ppendix
 

D
Language

 A
rts

 
Literacy

 S
tandards

 
M

ap
 

& A
ppendix

 
D

M
ath

 
G

eom
etry

S
tandards

 
M

ap) 
to 

prepare
 our K

indergarten
 

and
 

elem
entary

 students
 to 

m
eet standards.""'

A
dditionally,

 
W

M
P

S
C

 T
eacher

 Leaders
 w

ill 
use

 T
ransparent

 C
lassroom

,
 

the
 

leading
 

M
ontessori

record-keeping
 

system
,

 
w

hich
 

m
aps

 the
 

entire
 

M
ontessori

 
elem

entary
 curriculum

 
in 

alignm
ent

 w
ith

C
C

S
S

, 
N

ext G
eneration

 
S

cience
 S

tandards,
 

and
 

C
ollege,

 
C

areer, 
and

 
C

ivic
 

Life 
(C

3) 
F

ram
ew

ork
 for

S
ocial 

S
tudies

 
S

tandards.

T
he

 
P

lanes
 

of D
evelopm

ent
 divide

 
children's

 
grow

th
 

into
 four six-year

 cycles, 
ranging

 from
 

birth
 to

24 years
 

of age, 
w

hich
 

are divided
 

into 
halves

 to 
create

 
eight three-year

 stages. 
F

or the
 W

M
P

S
C

application,
 

the
 three

 
relevant

 3-year
 stages

 that 
reflect traditional

 
M

ontessori
 

student
 organization

betw
een

 three
 and

 
11 

years
 

of age
 are:

*
 

P
K

-K
 (ages

 3-6): 
T

he
 

P
rim

ary
 

P
rogram

*
 

G
rades

 1-3
 

(ages 
6-9): 

Low
er

 E
lem

entary
 

P
rogram

*
 

G
rades

 
4-6

 
(ages 

9-11
 ): 

U
pper

 E
lem

entary
 

P
rogram

---l

P
hysical

Indsoondanea
M

ental
Indanandsnos

S
ocial

Indenendence
M

oral
Indg+

sndance

'
 

F
eez, 

et 
al, 

2011.
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T
he

 
P

rim
ary

 
P

rogram
 

(P
reK

-K
indergarten)

T
he

 
P

rim
ary

 
P

rogram
 

integrates
 the

 follow
ing

 
areas

 
of 

learning:

Language
 

(oral 
language,

 
w

riting,
 

reading)

M
athem

atics

P
ractical

 
Life

S
ensorial

C
ultural

 
S

tudies
 

(includes
 

science
 

and
 

social 
studies)

P
rim

ary-age
 

children
 

are
 "sensorial

 
explorers

 w
ho

 
m

anipulate
 

concrete
 

m
aterials

 
to 

understand

ideas."45
 

G
iven

 their
 strong

 
desire

 to
 

gain
 

know
ledge

 
of their

 environm
ent,

 
function

 
independently

and
 

learn
 

through
 

observing
 

and
 

practicing,
 

the
 

3-6-year-old
 

child
 

is 
often

 
said

 
to

 
be 

in 
the

"absorbent
 

m
ind"

 
stage.

 
Learning

 
standards

 
for 

prim
ary

 classroom
s

 
w

ill 
be

 
consistent

 
w

ith
 

the

3-6-year-old
 

child's
 

sensitivity
 to 

experiences
 

involving
 

language,
 

order, 
and

 
m

ovem
ent,

 
w

hile
 w

e

also
 

m
easure

 their
 social-em

otional
 

and
 

cognitive
 

learning
 

skills. 
W

e
 

plan
 

to 
use

 the
 follow

ing

curriculum
,

 
aligned

 
w

ith
 

the
 

listed
 

learning
 

standards:

P
rim

ary
 S

tandards:
 

P
K

-K
indergarten

Language/Literacy
M

ontessori
 

Language
 

C
urriculum

 
+ C

om
m

on
 

C
ore

 S
tate

 S
tandards

 for

E
nglish 

Language
 A

rts

M
athem

atics
M

ontessori
 

M
athem

atics
 

C
urriculum

 
+

 
C

om
m

on
 

C
ore

 S
tate

 S
tandards

 for

M
athem

atics

S
ocial-E

m
otional

M
ontessori

 
P

ractical 
Life, 

S
ensorial, 

A
esthetic

 & P
ersonal 

D
evelopm

ent

C
urriculum

 
+

 
C

olorado
 

E
m

otional 
and 

S
ocial W

ellness
 S

tandard

E
nglish

 
Language

Learning

W
ID

A
 E

arly E
nglish

 
Language

 
Learning

 
S

tandards

T
he

 
E

lem
entary

 
P

rogram
 

(G
rades

 1-6)

T
he

 
curriculum

 
for the

 
E

lem
entary

 
P

rogram
 

includes
 

m
aterials

 
and

 
activities

 
in 

the
 follow

ing
 

subject

areas:*
 

Language
 

arts
 

(including
 

phonics,
 

spelling,
 

gram
m

ar,
 

sentence
 

analysis,
 

foreign
 

language,

creative
 

and
 

expository
 w

riting,
 

and
 

literature)

@
 

M
athem

atics
 

(arithm
etic,

 
algebra,

 
and

 
geom

etry)

*
 

S
cience

 
(natural

 
sciences,

 
physical

 
sciences,

 
and

 
environm

ental
 

sciences)

*
 

S
ocial

 
sciences

 
(history,

 
civics,

 
econom

ics,
 

anthropology,
 

sociology,
 

and
 

geography)

*
 

A
esthetic

 
developm

ent
 

(m
usic,

 
dram

a,
 

and
 

visual 
arts)

'
 Irinyi, 

M
. 

(2008, 
July

 15). 
M

ontessori
 

P
hilosophy:

 
M

oving
 

from
 

C
oncrete

 to
 A

bstract.
 

N
A

M
C

 
M

ontessori
 T

eacher
 T

raining
 

B
log.

https://m
ontessoritraining.

 
blogspot.corn/2008/07/m

ontessori-philosophy-m
oving4rom

.htm
l.
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E
lem

entary
 children

 
are

 
developing

 
tow

ard
 

intellectual
 

discovery,
 

exam
ining

 
"w

hy"
 

and
 "how

"

questions.
 

A
t this

 
stage,

 
the

 "reasoning
 

m
ind"

 
is 

em
erging.

 
H

ands-on
 

experiences
 that 

apply
 skills

to 
a w

ide
 

range
 

of projects
 

and
 

activities
 

include:

@
 

C
lassifying

 
the

 
w

orld
 

using
 

know
ledge

 
system

s
 

derived
 

from
 

the
 

educational
 

disciplines;

@
 

U
nderstanding

 tim
e

 
and

 
change;

*
 

B
uilding

 
a sense

 
of m

oral 
order.

T
he

 W
M

P
S

C
 

E
lem

entary
 

P
rogram

 
w

ill 
use

 the
 follow

ing
 

curriculum
 

and
 

standards:

E
lem

entary
 S

tandards:
 G

rades
 1-6

Language
M

ontessori
 

Language
 C

urriculum
 

+ 
C

om
m

on
 

C
ore

 S
tate

 S
tandards

 for E
nglish

Language
 A

rts

M
athem

atics
M

ontessori
 

M
athem

atics
 C

urriculum
 

+
 

C
om

m
on

 
C

ore
 S

tate
 S

tandards
 for

M
athem

atics

S
cience

 + T
echnology

 
M

ontessori
 

C
osm

ic
 S

tudies
 C

urriculum
 

+ 
C

om
m

on
 

C
ore

 S
tate

 S
tandards

 for

S
cience

 
+

 
N

ext G
eneration

 
S

cience
 S

tandards

S
ocial 

+
 

C
ultural 

S
tudies

 
M

ontessori
 

H
istory

 and
 G

eography
 C

urriculum
 

+
 

C
om

m
on

 
C

ore
 S

tate

S
tandards

 for S
ocial 

S
tudies

 
+

 
C

3 
F

ram
ew

ork
 for S

ocial 
S

tudies
 S

tandards

T
he

 A
rts

C
olorado

 \7sual 
and 

P
erform

ing
 A

rts
 S

tandards

S
ocial-E

m
otional

M
ontessori

 
P

ractical 
Ljfe, 

A
esthetic

 & P
ersonal 

D
evelopm

ent
 C

urriculum
 

+

C
olorado

 
E

m
otional 

and
 S

ocial W
ellness

 S
tandard

H
ealth

 
+

 P
hysical

E
ducation

C
olorado

 
P

hysical 
E

ducation
 

S
tandards

E
nglish

 
Language

Learning

W
ID

A
 E

nglish
 

Language
 D

evelopm
ent

 S
tandards

M
ontessori

 
C

urriculum

W
M

P
S

C
 

adheres
 

to 
international

 
standards

 
of authentic

 
M

ontessori
 

as 
articulated

 
in the

 
M

ontessori

N
ational

 
C

urriculum
,47

 
developed

 
through

 
an 

international
 

partnership
 

betw
een

 T
he

 
M

ontessori

A
ustralia

 
F

oundation,
 

T
he

 
N

orth
 A

m
erican

 
M

ontessori
 

T
eachers

 A
ssociation

 
(N

A
M

T
A

),
 

and

A
ssociation

 
M

ontessori
 

Internationale
 

(A
M

I).

W
e

 w
ill 

adapt
 

and
 

use
 the

 
M

ontessori
 

N
ational

 
C

urriculum
 

according
 to

 the
 

P
lanes

 
of

D
evelopm

ent,
 

a structured
 

pedagogical
 

approach
 

based
 

on 
deep

 
analysis

 
and

 
appreciation

 
of

individual
 

children.
 

C
arefully

 
designed

 
m

aterials,
 

refined
 

through
 

decades
 

of 
practice,

 
are

 
used

 
to

teach
 

children
 

and
 

provide
 

opportunities
 

for exploration
 

in 
w

hich
 

children
 

teach
 

them
selves

 
and

their
 peers. 

In 
a 

given
 

day, 
w

eek
 

or year, 
a teacher's

 
presentations

 
w

ill 
be

 
nuanced

 
to

 
em

phasize

"' 
F

eez, 
S

., 
& M

iller, 
J. 

(2011). 
M

ontesson
 

national
 

curriculum
.
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different "points
 of interest" 

based 
on 

individual 
children's 

learning objectives
 and trajectory, 

on a
tim

eline custom
ized

 for each child. 
W

hile there is an 
overall scope

 and sequence
 to 

M
ontessori, 

it
is 

linear only w
hen

 there is a dependency
 betw

een specific learning 
objectives. 

B
eyond that, 

it is
personalized

 for individual 
children.

T
here is trem

endous
 consistency

 across authentic 
M

ontessori 
classroom

s
 

in that 
specific

 
m

aterials

are used explicitly to support skill 
developm

ent. 
F

urther, 
lessons 

and
 them

es
 

are
 presented

individually or in 
developm

entally
 appropriate, 

m
ulti-age

 groupings. 
A

ll W
M

P
S

C
 

T
eacher

 
Leaders

m
ust be 

M
ontessori 

certified 
by an approved

 teacher training 
program

 
(A

M
I, 

A
M

S
) 

and
 

m
ust 

use

M
ontessori 

m
aterials 

in 
im

plem
enting

 their instructional 
program

s.

T
he 

M
ontessori 

N
ational 

C
urriculum

, 
outlined 

on the follow
ing

 
page, 

m
eets 

children's
 

physical,

intellectual, 
social, 

and 
em

otional 
needs at 

progressive
 stages of m

aturity.48 S
tudents

 
w

ho

com
plete

 the fully im
plem

ented
 

M
ontessori 

prim
ary and 

low
er elem

entary
 

curricula
 

are
 

positioned

to 
m

eet or exceed standards
 for language, 

m
ath, 

science, 
social studies and other subject 

areas,

and the m
ethod

 
uniquely situates 

its classroom
s

 
both to support and 

benefit from
 a 

push-in
 

m
odel

of 
special

 
education

 
and

 
M

LL
 instruction

 49

"
 M

ontessori, 
M

. 
(2004). T

he 
M

ontessori M
ethod: the origins of an educational 

innovation: 
including 

an 
abridged and annotated

 
edition

of M
aria M

ontessori's
 T

he M
ontessori 

M
ethod. 

R
ow

m
an & Ljttlefield.

"" R
enton, 

A
. 

M
. 

(1 990). T
he M

ontessori 
environm

ent as a setting for bilingual education. 
Im

plem
enting

 
M

ontessori in the public sector,
157-161

 .
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M
ontessori

 
N

ational
 

C
urriculum

 
S

um
m

ary
 T

able

S
ite

 
P

ractical
 

Life
 

S
ensorial

 
M

athem
atics

 
Language

P
K

3

P
K

4K123456

P
relim

inary

6xeY
cisoes;

pourrng,
 

carQ
/lng,

polishing,
 

care
 of

person,
 

care
 of

indoor/outdoor

envlronm
ent,

G
race

 
&

 C
ourtesy

V
isual,

 
auditory,

 
N

um
bers

 to
 

ten

tactile,
 

olfactory,
 

-

gustatory

discrim
ination

S
ew

ing,
 

w
ashing,

 
T

em
perature,

folding,
 

ironing
 

olfactory,

clothes,
 

preparing
 

constructive

food,
 

setting
 

a
 

triangles,

table,
 

passing
 

inscribed
 

and

objects,
 

accepting
 

concentric

and
 

refusing
 

figures,
 

bells,

m
uslc

 
signs

 
and

notes

M
aking

 
an

 
C

hrom
atic

 
sense,

introduction,
 

how
 

geom
etric

 form
s

to 
apologize,

 
(solid

 
and

 
cabinet

w
alking

 
gracefully

 
m

aterial)

as 
not to

 
disturb

D
ecim

al
 

system
,

linear
 counting,

m
em

orization

of addition,

m
ultiplication

S
kip

 
counting

w
ith

 
chains,

m
em

orization

of addiU
on,

m
ultiplication,

subtraction,

division,
 

passage

to
 

abstraction

(sm
all 

bead
 

fram
e,

division
 

w
ith

 
racks

& 
tubes,

 
fractions,

m
easurem

ent)

S
poken

 
language

- 
objects

 
in 

the

environm
ent,

read-aloud,
 

sound

gam
es,

 
m

echanics

of w
riting

R
eading,

sound-letter

correspondence,

hand
 

phonetic

object
 gam

e

P
honetic

 
reading,

phonogram
s,

w
ord

 
study,

 
puzzle

w
ords,

 
reading

classification,
 

first

books,
 

function

of w
ords,

 
parts

 
of

speech,
 

w
ord

 
study,

spelling

H
istory

 
of

language,
 

parts
 

of

speech,
 

ieading

analysis,
 

gram
m

ar

and
 

syntax,

com
position,

research,
 

functional

w
rlting,

 
literature

tim
elines,

 
literature

circles,
 

speeches,

discussion,
 

debate,

dram
a

C
are

 
of the

environm
ent

- 
plants

 
and

anim
als,

 
table

m
anners,

 
serving

and
 

clearing,
 

all

of the
 

above.

plus
 

m
entoring

 
of

younger
 students,

preparation
 

for

going
 

out

C
are

 
of

enw
onm

ent,

going
 

out,

preparation
 

for

tests

G
eom

etry
 &

 
H

istory
 

of 
m

ath,

M
easurem

ent
 

counting,
 

decim
al

system
,

 
operations,

G
eom

etry:
 

m
em

orization,

congruent,
 

m
oney,

 
fractions,

sim
ilar,

 
equivalent

 
passage

 to

angles,
 

lines,
 

abstraction

polygons,
 

circles,

m
ass,

 
volum

e,

length

G
eom

etry
 &

M
easurem

ent

H
istory

 
of

geom
etry,

 
history

of 
m

easurem
ent,

solid
 

geom
etry,

plane
 

geom
etry,

sym
m

etry,

sim
ilarity,

congruence,

equivalence

D
ata

 
& 

statistics,
 

Literature
 

tim
elines,

percentages,
 

literature
 

circles,

fractions
 

&
 

speeches,

decim
als,

 
pow

ers
 

of
 

discussion,
 

debate,

num
bers,

 
squaring

 
dram

a,
 

advanced

& 
cubing,

 
algebra,

 
study

 
of style

relative
 

num
bers

C
ultural

 
A

esthetic
S

tudies
 

S
cience, 

& P
ersonal

G
eography, H

istory
 

D
evelopm

ent

O
bseiving

 
natural

phenom
ena,

planting
 

&
 w

atering

P
uzzle

 
m

aps,

botany
 

cabinet
 

(leaf

shapes),
 

zoology

vocabulary

Land
 

and
 

w
ater

fom
is,

 
classiflcation

(living,
 

non-living,

plant-anim
al),

 
tim

e,

culture/county

study

T
im

e,
 

first

know
ledge,

 
natural

history
 

(tim
eline

of 
life), 

geography

(physical
 

and

political),
 

nature

of the
 

elem
ents,

sun
 

& 
earth,

 
plant

kingdom
,

 
anim

al

kingdom

S
ociety

 
&

civilization,

m
igration,

 
inquiry

& 
research,

m
ap

 
reading

 
&

m
aking,

 
w

ork
 

of

air, 
atm

osphere

&
 w

ind,
 

w
ork

 of

w
ater,

 
econom

ic

geography,
 

w
ork

 of

hum
ans,

 
chem

istry

of the
 

plant,

hum
an

 
physiology,

exkended
 

research

D
raw

lng

& 
painting,

singing,

m
usical

notation,

visual
 

thinking

strategies

A
r?st

 
study,

elem
ents

of design,

pnnciples
 

of

design,
 

choir,

band,
 

m
usical

theatei;
 

inusic

com
position,

visual
 

thinking

strategies

A
ll 

of the

above,

plus:
 

sm
all

ensem
bles,

festival

opportunities
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Instructional
 

S
trategies

W
M

P
S

C
 

is 
com

m
itted

 
to

 
providing

 
authentic

 
M

ontessori
 

environm
ents

 for our students
 

and

keeping
 

D
r. 

M
ontessori's

 
com

m
itm

ent
 to 

social
 justice

 and
 

scientific
 

pedagogy
 

alive
 

at 
every

W
ildflow

er
 site. 

B
ecause

 
scientific

 
observation

 
is the

 foundation
 

of the
 

M
ontessori

 
M

ethod,
 

T
eacher

Leaders
 

continually
 

use
 the

 
concrete,

 
experiential

 
nature

 
of the

 
learning

 
environm

ent
 to 

custom
ize

their
 

instructional
 

approach.
 

W
ildflow

er
 sites' 

com
m

itm
ent

 to
 

social
 justice

 
is 

em
bodied

 
through

identity-affirm
ing

 
education

 
and

 
a 

m
indset

 
of w

holeness
 

and
 

belonging
 

for every
 being

 
in 

our

com
m

unities.

T
o 

deliver
 high

 
caliber

 
instruction

 
and

 
learning,

 
sites

 
are

 
sm

all 
enough

 to
 

be
 

nim
ble,

 
andT

eacher

Leaders
 

respond
 to

 
feedback

 quickly
 and

 
thoughtfully,

 
inform

ed
 

and
 

advised
 

by student

perform
ance,

 
affect,

 
and

 
fam

ily
 

input.

H
igh-quality

 
instruction

 
at W

M
P

S
C

 
reflects

 this
 

responsive
 

approach
 w

ithin
 

a 
unique

 
site, 

designed

and
 

led 
by autonom

ous
 T

eacher
 

Leaders.
 

D
espite

 variances
 

am
ong

 
m

icrosites,
 

our 
m

ethods
 

of

instruction
 

across
 

sites
 

are
 

consistent
 

in 
term

s
 

of:

1. 
T

he
 

M
ontessori

 
philosophy

 and
 

prepared
 

environm
ent;

2. 
F

ocus
 

on 
foundational

 
and

 
social-em

otional
 

skills;

3. 
A

nti-bias,
 

anti-racist,
 

and
 

identity-affirm
ing

 
education;

4. 
W

elcom
ing

 
all 

learning
 

needs.

[1] 
M

ontessori
 

P
hilosophy

 and
 

P
repared

 
E

nvironm
ent

M
ontessori

 
philosophy

 
believes

 
that

 
children

 
learn

 
through

 
interacting

 
w

ith
 

their
 environm

ent
 w

ith

guidance
 from

 
a 

specially
 

prepared
 

adult.
 

A
 

prepared
 

environm
ent

 
includes

 
not 

only
 

physical

aspects
 

but the
 

social 
and

 
em

otional
 

context
 

in 
w

hich
 T

eacher
 

Leaders
 

and
 

students
 

share
 the

w
ork

 
of 

learning
 

and
 

grow
ing.

K
ey

 factors
 

of the
 

prepared
 

environm
ent

 
include:

F
ocus

 
on

 
concrete,

 
hands-on

 learning:
 

M
ontessori

 
education

 
is 

grounded
 

in 
the

 
exploration

 
of

concepts
 through

 
hands-on

 
learning,

 
such

 
as 

golden
 

beads
 

and
 

the
 

stam
p

 
gam

e
 

used
 

to
 teach

place
 value

 
and

 
com

putation.
 

A
ffer

 
using

 
m

aterials
 to 

learn
 

value, 
a 

child
 

w
ill 

be
 

guided
 

to 
calculate

using
 

paper
 and

 
pencil.

 
T

hey
 

m
ay

 then
 

return
 

to 
m

aterials,
 

as 
M

ontessori
 

m
anipulatives

 
are

engineered
 

to 
be

 self-correcting
 

and
 

to
 

support
 the

 
increasing

 
com

plexity
 of concepts.

S
caffolded

 learning:
 

T
he

 
concrete

 
m

aterials
 

provide
 

passages
 to 

abstraction
 

and
 

introduce

increasingly
 com

plex
 

concepts,
 

allow
ing

 
students

 
to 

pursue
 

both
 

m
em

orization
 

of facts
 

and
 

deep

understanding.
 

O
ur

 T
eacher

 
Leaders'

 
role

 
is 

to 
observe

 their
 students,

 
present

 
lessons

 
at

developm
entally

 
appropriate

 
m

om
ents,

 
and

 
then

 
step

 
back

 to
 

allow
 

children
 

to 
independently

explore,
 

test, 
and

 
m

aster
 the

 
self-correcting

 
m

aterials
 

w
ithout

 
unnecessary

 adult
 

interruption.
 

In 
a

low
er

 elem
entary

 classroom
,

 
this

 
w

ould
 

look
 

like
 

one
 T

eacher
 

Leader
 

presenting
 

"D
ynam

ic

A
ddition"

 
to

 
a 

child
 

during
 

the
 w

ork
 

period
 

using
 

the
 

golden
 

beads
 to

 
conceptually

 
understand

place
 value

 
and

 
regrouping.

 
O

n 
subsequent

 
days, 

the
 

child
 

w
ill 

have
 

an 
assigned

 
notecard

 
to

com
plete

 "D
ynam

ic
 A

ddition"
 

on
 

their
 

ow
n, 

w
ith

 the
 T

eacher
 

Leader
 observing

 
the

 
child

 
as they

w
ork,

 
intervening

 
w

hen
 the

 
child

 
needs

 
guidance,

 
and

 
offering

 
m

ore
 

challenging
 

addition
 

problem
s

as 
the

 
skill 

is 
m

astered.
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E
nriched, 

orderly
 learning

 environm
ent

 that prom
otes

 independence:
 

Independence
 is 

a logical

outcom
e

 of a 
highly-enriched,

 
orderly

 environm
ent

 supported
 

by T
eacher 

Leaders
 w

ho
 

invite

students
 

into 
deep

 
engagem

ent
 w

ith
 

m
eaningful w

ork. 
S

tudents
 

exercise
 

independence
 and

responsibility
 as they

 choose
 their w

ork, 
care

 for their classroom
 

environm
ent,

 
and 

engage
 

in

team
w

ork
 w

ith 
peers. T

eacher Leaders
 

carefully
 design

 
lessons

 and the
 classroom

 environm
ent

 to

prom
ote

 academ
ic, 

physical, 
intellectual, 

and 
social-em

otional
 

independence.
 

T
he exam

ple
 above

illustrates
 

how
 a T

eacher Leader presents
 

a lesson
 

and then 
intentionally

 steps
 

aside
 for the

student to 
develop

 
conceptual

 
understanding

 
and 

skill. 
T

he 
child 

builds 
confidence

 and

independence
 w

hile
 the

 T
eacher Leader guides

 the 
progression

 
of "D

ynam
ic

 A
ddition."

C
ollaborative

 learning
 environm

ent:
 

M
ontessori 

encourages
 collaboration

 through
 

m
ixed-age

groupings,
 

environm
ents

 that accom
m

odate
 free 

m
ovem

ent,
 

and 
assessm

ent
 that em

phasize
m

astery
 over com

petition

C
om

m
unity

 classroom
s:

 
F

rom
 the 

m
om

ent
 students

 
enter their classroom

, 
they 

understand
 that

the classroom
 

belongs
 to them

. 
M

aterials
 

are accessible,
 

and 
children

 
play an 

active
 

role 
in

m
aintaining

 the 
environm

ent
 as 

if it w
ere

 a hom
e. 

S
tudents

 feel 
valuable

 and 
respected,

 
w

hich

enhances
 their 

learning
 

and 
experience

 as 
part of the 

school 
com

m
unity.

 
E

specially
 in the

elem
entary

 classroom
, 

children
 

lead the
 distribution

 
of w

ork
 and 

solve 
problem

s
 together. 

F
or

exam
ple, 

our T
eacher Leaders

 w
ill 

guide
 students

 
in 

deciding
 

on 
snacks, 

classroom
 jobs, 

and 
other

tasks
 

related
 to 

a cooperative
 

learning
 

environm
ent.

[2] 
F

ocus
 on 

F
oundational

 and
 S

ocial-E
m

otional
 

S
kills

E
very child

 
deserves

 
a strong

 
start 

and 
a 

high-quality
 education.

 
W

M
P

S
C

 seeks
 to 

m
eet the 

need
as an 

additional 
provider

 of strong
 

early childhood
 

and 
elem

entary
 education

 
in 

D
51.

In 
our first year, 

w
e

 w
ill 

open
 

one 
Low

er 
E

lem
entary

 site, 
reaching

 
students

 
ages 

5-8. 
W

e 
recognize

that 
loving, 

w
hole-fam

ily
 environm

ents
 

and 
research-backed

 
learning 

m
ethods

 
during

 
these

 
early

years 
of social, 

em
otional, 

and 
cognitive

 developm
ent

 are 
crucial to the 

child's
 developm

ent.

A
uthentic

 
M

ontessori
 

principles
 

inherently
 align 

w
ith 

social-em
otional

 
learning

 
(S

E
L), 

em
phasizing

executive
 functions

 and 
social 

cognition.

In 
our prim

ary
 environm

ent,
 

children
 

regularly
 experience

 
lessons

 
on 

how
 to 

engage
 

respectfully

w
ith 

one another
 

(referred to som
etim

es
 

as "G
race

 and 
C

ourtesy"). 
In 

our elem
entary

 classroom
,

children
 

identify
 and 

solve social 
problem

s
 together. 

F
or exam

ple, 
if one child 

feels 
leff 

out 
or is

m
ean

 to 
som

eone,
 

it 
is 

not 
uncom

m
on

 
for the 

children
 

to talk about the
 issue and 

get the
 teacher's

support
 

in figuring
 

out 
how

 to 
resolve

 
it.

[3] 
Identity

 A
ffirm

ing
 and 

Liberatory
 

E
ducation

W
M

P
S

C
 

is 
a 

M
ontessori 

learning 
environm

ent
 that centers

 
identity-affirm

ing
 

education
 for all

students, 
fam

ilies, 
and teachers. 

In the 
diverse

 
environm

ent
 

of G
rand

 V
alley, 

our T
eacher Leaders

and 
future

 students
 

have com
e

 to W
ildflow

er
 to 

em
brace

 the 
rich 

opportunity
 to 

learn 
about each

other's
 

differences
 

and 
navigate

 discussions
 

about diversity, 
equity

 and justice; 
inviting 

children
 to

be 
proud

 
of them

selves
 and their fam

ilies; 
teaching

 
students

 to 
respect 

and 
honor differences,

recognize
 

bias 
and 

speak
 up for w

hat 
is 

right.
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O
ur 

liberatory
 education

 
m

odel
 

is 
a w

ay
 of being

 
rather

 than
 

a curriculum
 

at 
our

 sites. 
W

e
 

prom
ote

an 
understanding

 
of social 

problem
s

 that 
not 

only
 address

 
race

 
and

 
ethnicity

 
but also

 
include

gender,
 

language,
 

religious
 

diversity,
 

sexual
 

orientation,
 

physical
 

and
 

m
ental

 
abilities,

 
and

socioeconom
ic

 
status.

 
W

e
 

see
 

education
 

as 
a 

m
eans

 tow
ards

 freedom
,

 
rooted

 
in 

a

problem
-solving

 
approach

 that
 

is 
integrated

 
into

 
all 

aspects
 

of teaching
 

and
 

learning
 

and
 

our

charter's
 

healing
 

and
 

nurturing
 

environm
ent.

W
e

 
integrate

 
identity

 affirm
ation

 
into

 the
 teaching

 
and

 
learning

 
in 

every
 

classroom
.

 
W

e
 value

 
our

students
 for w

ho
 they

 are, 
both

 
as 

individuals
 

and
 

as 
m

em
bers

 
of a 

particular
 group.

 
W

hether
 a

student's
 

identity
 stem

s
 from

 
race, 

ethnicity,
 

socioeconom
ic

 
status,

 
gender,

 
and/or

 
sexual

orientation,
 

w
e

 
affirm

 that 
identity.

 
W

e
 validate

 
students

 
by

 
ensuring

 
that w

e
 show

 
respect

 for all 
of

the
 

identities
 

students
 

claim
 

as their
 ow

n.
 

A
n

 
exam

ple
 

of how
 this

 w
ould

 
show

 
up 

in 
an 

em
bedded

w
ay

 
in 

the
 

classroom
 

is 
by

 teaching
 

the
 

stories,
 

celebrations,
 

and
 

accom
plishm

ents
 

of leaders
 

and

everyday
 

individuals
 

reflective
 

of the
 

cultural,
 

linguistic,
 

and
 

racial 
backgrounds

 
of our students

 
or

providing
 

opportunities
 for students

 
to 

share
 w

ork
 

in 
their

 
hom

e
 

language.

D
uring

 
the

 
S

chool
 

S
tartup

 
Journey,

 
T

eacher
 

Leaders
 

delve
 

into
 their

 ow
n

 
identity

 to 
design

 
and

cultivate
 a 

com
m

unity
 

of culturally
 

responsive
 

and
 

identity-affirm
ing

 
adults

 
and

 
children.

 
T

eacher

Leaders
 

com
e

 to
 

W
M

P
S

C
 

prim
arily

 
because

 
of their

 
inherent

 
interest

 
in 

designing
 

and
 

opening
 

a

M
ontessori

 
classroom

 
rooted

 
in 

liberatory
 

education
 

and
 

identity
 affirm

ation.
 

D
uring

 
the

 
S

chool

S
tartup

 
Journey

 
and

 
operation

 
of a site, 

T
eacher

 
Leaders

 
receive

 
additional

 
professional

developm
ent

 
and

 
grow

th
 

and
 

connectedness
 

coaching
 

around
 

leadership,
 

M
ontessori

 
practice,

diversity,
 

equity,
 

and
 

inclusion,
 

and/or
 

other
 

inter- 
and

 
intra-personal

 
skills

 
self-identified

 
as 

w
ell 

as

grow
th

 
areas

 
assessed

 
during

 
accountability

 
cycles.

 
T

he
 follow

ing
 

excerpt
 from

 
M

ontessori
 

for

S
ocial

 
Justice

 
reflects

 
our 

understanding
 

of the
 

challenges
 

before
 

us:

W
e

 m
ade

 a prom
ise,

 
as 

M
ontessorians,

 
to 

'F
ollow

 the
 child."

 H
ow

ever,
 

do
 

w
e

 really

follow
 the

 
child

 and
 honor

 them
 

w
hen

 
our

 biases
 get

 in 
the

 
w

ay?
 

C
an

 
w

e
 effectively

guide
 

w
ith

 
respect,

 
indusivity,

 
enthusiasm

,
 

and
 integrity

 w
hen

 
w

e
 are

 bound
 by

system
ic

 
racism

?

O
ur

 reality
 check:

 
O

ur
 M

ontessori
 program

s
 are

 not
 inherently

 unbiased.
 

T
he

biggest
 reason

 
w

hy
 is because

 
of us, 

the
 teachers,

 
the

 adm
inistrators,

 
the

 parents.

W
e

 
carefuljy

 prepare
 

our
 environm

ents
 

for
 our

 children
 

and
 attem

pt
 to

 prom
ote

safe, 
inclusive

 schools
 

and
 dassroom

s.
 

W
e

 encourage
 no

 prejudice
 

w
ithout

 actively

practicing
 anti-bias

 
education.

 
W

e
 have

 pictures
 

on
 

the
 

w
alls

 
that

 reflect"diversity"

and
 books

 
about

 R
osa

 
P

arks
 and

 D
r. 

M
artin

 
Luther

 K
ing

 Jr., 
but

 nothing
 m

ore. 
W

e

w
ant

 m
ulticulturalism

 
w

ithout
 em

bracing
 an

 
anti-racist

 m
ission.

 
E

ducation
 is

liberatory;
 

teachers
 are

 agents
 

of change.
 

A
s

 
M

ontessorians,
 

w
e

 can
 

do
 

m
ore;

 
w

e

can
 

do
 

better.

B
y "doing

 
m

ore,"
 

T
eacher

 
Leaders

 
at 

our W
ildflow

er
 sites

 
em

body
 the

 value
 

of w
holeness

them
selves

 
and

 
teach

 
students

 
by:

*
 

N
urturing

 
each

 
child's

 
construction

 
of a 

know
ledgeable,

 
confident

 
self-concept

 
and

 
group

identity;
 

this
 

occurs,
 

F
or exam

ple,
 

through
 student-led

 
F

am
ily/teacher

 
conterences,

 
in 

w
hich
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students
 

share
 w

ith
 their

 fam
ily

 m
em

bers
 

and
 T

eacher
 

Leaders
 their w

ork
 portfolios

 
and

highlight
 their individual

 
contributions

 to the
 com

m
unity.

@
 

P
rom

oting
 

each
 

child's
 

com
fortable,

 
em

pathic
 

interactions
 w

ith
 

people
 from

 
diverse

backgrounds;
 

this 
occurs,

 
for exam

ple,
 

through
 frequent

 collaborative
 

group
 w

ork
 and

explicitly
 taught

 and
 

m
oderated

 
conflict

 resolution
 

procedures.

*
 

F
ostering

 
each

 
child's

 
critical thinking

 
about

 
bias; 

as 
an 

exam
ple,

 
an 

essential 
com

ponent

of sharing
 

lessons
 about

 
history

 w
ith

 
children

 
is to 

highlight
 the

 celebrations
 

and

accom
plishm

ents
 

of diverse
 

peoples
 w

ith
 

a 
particular

 focus
 

on those
 of leaders

 
of color

and, 
at the

 sam
e

 tim
e, 

offer the
 

real stories
 of how

 
biases

 
have

 
prevented

 
com

m
unities

 
of

color
 from

 
equitable

 access
 to 

resources
 

and
 

opportunities.

*
 

C
ultivating

 
each

 
child's

 
ability

 to stand
 

up for them
selves

 
and

 for others
 

in the
 face

 
of bias;

this
 

occurs
 through,

 
for exam

ple,
 

the
 telling

 
of stories

 
of how

 
leaders

 
have

 stood
 

up for the

rights
 

of others
 throughout

 
history

 and
 

providing
 

opportunities
 for students

 to 
do

 the
 

sam
e

in the
 current

 context
 (e.g., 

participating
 

in or developing
 

school 
celebrations

 or actions
 

on

International
 

W
om

en's
 

D
ay or 

International
 

D
ay of the

 
Im

m
igrant).

[4] 
W

elcom
ing

 A
ll 

Learning
 

N
eeds

T
eacher

 Leaders
 

at W
ildflow

er
 sites

 value
 all 

identities
 and

 
affirm

 
all 

learners, 
including

 
diverse

learning
 

preferences
 

and
 

interests,
 

cultural 
roots

 
and

 
languages,

 
and

 
learning

 
profiles

 and

disabilities.
 

A
 central 

belief at W
M

P
S

C
 

is that all 
children

 
are 

com
petent

 and
 

capable
 

individuals

w
ho

 w
ill 

learn
 

and
 thrive

 
in 

the
 

right environm
ents.

 
W

e
 are 

radically
 

inclusive
 

and
 

design
 

our sites

for the
 

m
ost 

m
arginalized

 
students.

O
ur T

eacher
 

Leaders
 

are supported
 

by the
 S

tudent
 S

ervices
 

C
oordinator,

 
S

chool 
P

sychologist,

S
pecial 

E
ducation

 T
eacher, 

and
 

experts
 

in 
learning

 
science,

 
S

E
L, 

and
 

local 
regulatory

 practices.

W
M

P
S

C
 

is 
exploring

 to 
contract

 w
ith

 
G

rand
 V

alley
 therapists,

 
such

 
as speech-language.

 
W

e 
are

eager to 
partner

 w
ith

 
D

51 
for district

 trainings
 

and
 

have
 

partnered
 

w
ith

 the
 

public
 

M
ontessori

 
R

E
A

D

A
ct C

ollaborative
 to 

em
pow

er
 ourselves

 and
 

add
 

skills
 to 

m
eet 

all 
students'

 
learning

 
needs, 

as

described
 

in 
S

ection
 

E
.

S
tructure

 and
 

S
upplem

ental
 

P
rogram

m
ing

A
t W

ildflow
er

 sites, 
students

 
learn

 
m

ath, 
language

 arts, 
culture,

 
and

 
science,

 
along

 
w

ith
 

art,

m
ovem

ent,
 

and
 

m
usic

 
in 

m
orning

 
and

 
afternoon

 w
ork

 blocks
 

over the
 

D
51 

elem
entary

 academ
ic

calendar
 year of 170

 
days

 
of school.

 
W

M
P

S
C

 w
ill 

operate
 according

 to a traditional
 

schedule,

A
ugust-June,

 
w

ith
 

an 
average

 
m

inim
um

 
of a 

7-hour
 student

 day. 
T

eacher
 

Leaders
 design

 
each

site's
 specific

 
program

,
 

including
 

scheduling
 for:

*
 

B
efore-care

 and
 

after-care
 

program
m

ing
 

options;

*
 

C
lear instructional

 
m

inutes
 for w

ork
 cycles;

*
 

S
pecials,

 
such

 
as 

m
usic, 

yoga, 
and

 foreign
 

language;

@
 

T
eacher

 Leader
 planning

 tim
e;

*
 

N
on-instructional

 
days

 for professional
 

developm
ent

 and
 

parent-teacher
 conferences,

*
 

P
ossibility

 of sum
m

er
 program

m
ing.
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D
uring

 the 
day, 

students
 

at W
ildflow

er
 sites w

ill 
have 

uninterrupted
 w

ork
 tim

e
 

in the
 classroom

w
here

 they
 choose

 w
ork

 they have already
 had 

presentations
 

on 
and 

repeat that w
ork

 for as 
long

as they
 desire

 
during

 the
 w

ork
 period. 

S
tudents

 garden, 
eat 

lunch 
com

m
unally,

 
care

 for their

environm
ent,

 
and 

explore
 the outdoors

 together.

A
fter

 S
chool

 and
 S

um
m

er
 S

chool 
P

rogram
m

ing

T
eacher Leaders

 w
ill 

m
ake

 decisions
 

around
 

affer-school
 

and 
sum

m
er

 program
m

ing
 

based
 

on their

sites' 
com

m
unity

 needs. 
T

his 
additional 

program
m

ing
 

could
 

include
 

before- 
or affer-school

 
care

aligned
 w

ith
 fam

ilies' 
w

ork
 schedules

 
or sum

m
er

 
program

s
 focusing

 
on 

opportunities
 for students

to 
be outside. 

In 
alignm

ent
 w

ith 
our social 

and 
environm

ental
 justice

 values, 
our sum

m
er

program
m

ing
 

m
ight 

involve 
outdoor

 learning
 

and 
partnerships

 w
ith

 W
estern

 
C

olorado
 

B
otanical

G
ardens

 
and/or

 
E

ureka
 S

cience
 

M
useum

. 
O

ur charter budget 
currently

 show
s

 
no 

revenue
 or

expenses
 for supplem

ental
 

program
m

ing
 though

 this 
is 

a budgeting
 

consideration
 that T

eacher

Leaders
 w

ill 
m

ake
 

during
 their first year of operation.

Instruction

T
he 

M
ontessori 

classroom
 

is 
effective

 for students
 w

ith 
diverse

 
learning

 
profiles

 
or those

 not

thriving
 

in traditional 
settings. 

O
ur approach

 
w

ith 
all 

students
 

is 
grounded

 
in 

honoring
 the

w
holeness

 
of the 

child 
and their inherent academ

ic,
 

social-em
otional

 
potential. 

T
he 

M
ethod

 
is

highly
 personalized

 
and 

in 
a "M

ontessori
 

environm
ent,

 
all 

children
 

are already
 on 

their ow
n 

inform
al

IE
P

."

S
tudents

 w
ho

 
enroll 

as 
an 

E
nglish 

learner (E
L), 

and/or
 w

ith 
identified

 
developm

ental
 

delays,

language
 

deficits, 
m

edically-fragile
 

or any other learning
 

challenge
 that 

inhibits
 

expected
 

progress

w
ill 

be served
 

through
 

a 
rigorous

 
support

 
process

 that 
begins

 w
ith

 
basic 

classroom
 

m
odifications

and 
m

ay 
progress

 to 
m

ore 
intensive

 
interventions

 
based

 
on the 

child's
 

needs 
and 

identification.
 

W
e

follow
 the

 C
hild 

F
ind 

process
 

and the 
C

hild 
S

tudy
 protocol 

developed
 

by 
N

C
M

P
S

, 
w

hich

addresses
 

diverse
 

learning
 

and 
developm

ental
 

needs w
ith

 
an 

em
phasis

 on 
M

ontessori's
 

natural
links w

ith
 

special 
education.

S
tudents

 w
ho

 
are 

perform
ing

 
below

 age 
level w

hen
 they

 enroll 
in 

a W
ildflow

er
 site 

m
ay need the

follow
ing

 
classroom

 
m

odifications:

*
 

T
eachers

 
nearby

 for greater tim
e

 
periods

 
during

 
independent

 w
ork

*
 

D
irect assistance

 w
ith

 
attention, 

focus, 
and 

concentration
*

 
S

tructure
 for behavior

*
 

G
uidance

 
in 

selecting
 

and 
perform

ing
 

tasks

*
 

S
pecific

 
and 

direct oral 
language

 
developm

ent

*
 

D
irect teaching

 
of w

ritten
 

language
 and/or

 
m

ath
 sym

bols

*
 

P
re-w

riting
 

and w
riting

 
practice

 w
ith

 
a 

m
ulti-sensorial

 technique
*

 
\/isual 

P
icture

 S
ystem

*
 

Lim
it 

choices

*
 

Language
 

presentations
 

m
odified

 
w

ith 
specific

 techniques
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S
om

e
 

m
odifications

 
are 

naturally
 occurring

 
com

ponents
 

of the
 

M
ontessori

 
classroom

.
 

In the

exam
ple

 of the
 child

 
learning

 "D
ynam

ic
 A

ddition,"
 this 

child
 

m
ay

 grow
 

in their 
independence

 at a

slow
ed

 
rate, 

w
ith

 the
 T

eacher
 

Leader
 w

orking
 

aside
 the

 student
 to 

reteach
 the

 
lesson

 
after the

introduction.
 

S
ubsequent

 lessons
 

m
ay

 involve
 asking

 the
 child

 to 
explain

 the
 

process,
 

tapping
 

into

oral 
expression,

 
and

 
solidifying

 
conceptual

 
understanding.

 T
his

 
child

 
m

ay
 also

 
m

ove
 aw

ay
 from

golden
 

beads
 

as a tool 
m

ore
 quickly

 than
 

others
 

if this 
m

anipulative
 stym

ies
 

skill 
building

 
and

independence.
 

T
he

 T
eacher

 Leader
 m

ay
 guide

 the
 student

 to 
m

astering
 "D

ynam
ic

 A
ddition"

 
using

pencil 
and

 
paper

 (or another
 m

aterial)
 

instead
 

of golden
 

beads.

O
ur T

eacher
 

Leaders
 

em
ploy

 these
 strategies

 
daily

 to 
support

 
children

 
and

 
differentiate

 
instruction:

P
acing: 

In 
M

ontessori,
 

lessons
 to the

 
guide's

 observations
 

of the
 child's

 
current

 skill 
level, 

not 
a

prescribed
 

idea
 

of w
hen

 
lessons

 should
 take

 
place. 

W
e

 encourage
 children

 to 
practice

 
lessons

 for

as 
long

 
as 

needed,
 

and
 

since
 the

 focus
 

is 
on 

preparing
 the

 environm
ent,

 
there

 are alw
ays

m
aterials/lessons

 that can
 

be scaffolded
 

up or dow
n. 

G
uides

 
respond

 to
 the

 individual
 

needs
 

of the

children
 

instead
 

of addressing
 

the
 class

 
as 

a w
hole.

T
he

 principle
 oflim

itation:
 

M
aterials

 are
 carefully

 curated,
 

and
 

shelves
 

only
 contain

 w
hat 

is

necessary
 for the

 students.
 

In this
 w

ay, 
children

 
are 

not 
overw

helm
ed

 w
ith

 
stim

uli.

M
ulti-age

 classroom
:

 
O

lder children
 are

 encouraged
 to 

help
 

and
 

support
 

each
 

other
 and

 their

younger
 peers. 

T
his

 
creates

 
an 

atm
osphere

 that 
is 

not 
com

petitive,
 

as everyone
 

has 
a turn

 
in

needing
 

m
ore

 
help/assisting

 
others.

P
hysical/concrete

 m
aterials

 to support
 abstract

 concepts:
 

T
he

 environm
ent

 
is 

m
ulti-sensory,

 
and

through
 

beautiful 
m

aterials,
 

children
 

practice
 gross

 and
 

fine
 

m
otor

 skills
 w

hile
 

also
 

learning
 

how
 to

follow
 directions,

 
concentrate

 and
 

com
plete

 
increasingly

 com
plex

 tasks
 that 

reflect daily
 

life, 
such

as 
handw

ashing
 

and
 table

 w
ashing.

S
upplem

ental
 

program
s

 such
 

as 
sign

 
language,

 
visual 

picture
 system

s
 

and
 A

pplied
 

B
ehavioral

A
nalysis

 
m

ay
 also

 
be 

im
plem

ented
 to 

com
plem

ent
 the

 
curriculum

 
and

 
support

 
each

 
child

 
in

developing
 

their full 
potential.

 
W

hen
 

a T
eacher

 
Leader

 
has 

determ
ined

 that the
 student

 
is 

not

m
aking

 
adequate

 or expected
 

progress,
 

they
 m

eet w
ith

 the
 

C
hild

 
S

tudy
 T

eam
 

(C
S

T
) 

(described
 

in

S
ection

 
E

) 
and

 
begin

 the
 

C
hild

 
F

ind
 

process.
 

F
or a child

 that enters
 W

M
P

S
C

 w
ith

 an 
IE

P
, 

w
e

 follow

the
 

m
ulti-tiered

 
system

 
of supports

 
(M

T
S

S
).

A
ll 

com
m

unication
 

regarding
 

a student's
 

progress
 and

 
educational

 
concerns

 w
ill 

be 
delivered

 
in the

hom
e

 
language

 
of the

 student's
 fam

ily
 and/or

 a translator
 

m
ade

 available
 through

 the
 

Language

A
ccess

 
P

ortal. 
F

am
ily

 translators
 

are w
elcom

e
 to attend

 
all 

m
eetings

 and
 

assist w
ith

 
hom

e-school

com
m

unication.
 

A
ll 

sites
 w

ill 
be A

D
A

 accessible,
 

and
 

students,
 

regardless
 

of physical
 

and/or

learning
 

disability
 status, 

w
ill take

 
part 

in 
all 

school 
culture-building

 
activities.

W
M

P
S

C
 functions

 
in full 

accord
 

w
ith

 federal 
(ID

E
A

), 
state

 
(C

D
E

) 
and

 
local 

law
s

 and
 

regulations

regarding
 

children
 w

ith
 

special 
needs. 

S
ection

 
E details

 
how

 w
e

 
provide

 fully
 for children

 
identified
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w
ith

 
needs

 for special 
education

 
and 

related
 

services, 
providing

 services
 and 

space
 to 

m
eet 

IE
P

s,

including
 

specifications
 for pull-out 

instruction.
 

W
hen

 
students

 
leave W

M
P

S
C

, 
T

eacher 
Leaders,

S
pecial 

E
ducation

 T
eacher, 

S
tudent

 S
ervices

 
C

oordinator,
 

and 
S

chool 
P

sychologist,
 

as 
needed,

w
ork

 collaboratively
 to 

develop
 

a transition
 

plan.

Inclusivity
 in 

M
ontessori

Like the 
D

51 
S

trategic
 

P
lan 

outlines, 
all 

students
 

benefit from
 

an 
inclusive

 educa(ion
 

w
here

students
 of varying

 
abilities

 
learn together. 

T
he 

unique
 characteristics

 
of the 

M
ontessori 

educational

program
 

lend them
selves

 to 
providing

 this 
inclusive

 environm
ent.

 
A

ll 
students

 w
ill 

be 
included

 
in 

all

day-to-day
 functions

 
of the

 school 
and 

extra-curricular
 activities

 
unless 

stated
 

in the 
child's

 
IE

P
,

and w
e

 w
ill 

provide
 the

 full 
continuum

 
of services

 
necessary

 
based

 
on 

student
 needs. 

W
e 

prioritize

a 
learning

 
environm

ent
 w

here
 special 

education
 

and 
related 

services
 are integrated

 
into 

our 
general

education
 

classroom
 

as 
offen 

as 
possible. 

O
ur T

eacher Leaders
 w

ork
 in 

partnership
 w

ith 
one

another
 and T

eacher Leader A
S

sistant 
roles, 

inclusive
 

of contracted
 

special 
education

 
service

providers, 
to 

increase
 capacity

 for inclusion.

T
he 

instructional 
m

ethods
 

inherent 
in the 

M
ontessori 

approach
 

are appropriate
 for student

populations
 w

ith
 

a w
ide

 
range

 of learning
 

needs. 
S

tudents
 w

ho
 

are at 
risk for academ

ic
 failure

 are 
a

diverse
 

group
 

of individuals
 w

ith
 

a diverse
 set of needs, 

and 
so there

 
is 

likely a 
com

bination
 

of

strategies
 that can 

help 
m

any
 at-risk

 students
 

succeed
 

and 
stay 

in 
school.

E
ducational 

researcher
 Jeanne

 
O

rm
rod's

 
recom

m
endations

 
guide

 
our strategies

 to 
attend

 to

M
ultilingual 

Learners, 
students

 w
ith

 
special 

needs, 
and 

any other at-risk
 students,:

 
differentiated

instruction,
 

individualized
 

attention
 to 

each 
child, 

one-on-one
 

and 
sm

all 
group

 
instruction,

m
ixed-age

 groups, 
peer tutoring, 

extra
 tim

e-on-task,
 

repetition
 

and 
re-teaching, 

using 
m

ultiple

m
odalities

 
and 

m
ulti-sensory

 lessons, 
and 

special 
concrete

 
m

aterials. 
M

ontessori T
eacher 

Leaders

em
ploy

 these
 strategies

 
routinely

 w
ith

 
all students, 

not only w
ith

 
M

LLs 
and 

students
 w

ith
 special

needs.

D
ifferentiated

 
and 

personalized
 

m
ethods

 
of instruction

 
have the

 advantage
 

of identifying
 

the

strengths
 of children

 
w

ith
 

special 
needs

 and 
M

LLs 
in W

ildflow
er

 sites. 
W

e 
incorporate

 these

strengths
 

into the
 students'

 
w

ork
 plans to support

 developm
ent

 
in 

other areas. 
O

ne-on-one
 

and

sm
all 

group
 

instruction
 

are 
basic

 strategies
 for differentiation

 
em

bedded
 

in the 
M

ontessori

approach.
 

T
eacher 

Leaders
 

use 
Infinite C

lassroom
 for authorizer

 and 
district 

reporting
 

and

T
ransparent

 C
lassroom

,
 

the 
leading

 
M

ontessori 
learning 

m
anagem

ent
 system

 
used for observation

record-keeping.
 

A
 consistent

 
assessm

ent
 

protocol, 
such 

as the 
P

honological
 A

w
areness

 
and

Literacy
 

K
indergarten

 
(P

A
LS

-K
) 

screener
 and 

grow
th

 
m

easures
 

are 
used 

across
 

all W
M

P
S

C
 sites.

O
ur T

eacher Leaders
 

preclude
 student 

com
parisons,

 
accom

m
odate

 
uneven

 
developm

ent,
 

and

easily accom
m

odate
 support

 and 
interventions

 for children
 w

ho
 

need 
them

. 
T

hey
 encourage

students
 to feel 

successful 
in 

school 
and 

build 
self-concepts

 
as 

com
petent

 
persons. 

T
he entirely

differentiated
 

bent of M
ontessori

 
education

 
perm

its
 

children
 

to 
proceed

 
at their ow

n 
rate for

m
astery

 and 
accom

m
odates

 
as 

m
uch

 
repetition

 
as the 

child 
requires. 

T
he specially

 designed
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M
ontessori 

m
anipulative

 
m

aterials
 

assist 
in the 

conceptualization
 

of abstractions
 

and 
in 

autom
ating

m
ath

 
operations,

 
and the 

routine
 

m
ulti-sensory

 approach
 

ensures
 all 

channels
 

of inform
ation

 
are

em
ployed

 to 
m

axim
ize

 
learning 

in 
all 

areas.

F
or all 

students,
 

W
M

P
S

C
 w

ill 
routinely

 em
ploy

 
M

ontessori-specific
 strategies

 
designed

 to 
help

children
 w

ith
 

disabilities. 
T

eacher Leaders
 w

ill teach
 

specific
 

procedures
 and techniques

 for training

attention, 
w

hich
 

help 
children

 focus
 on 

com
pleting

 tasks
 and 

learn 
perseverance

 and 
patience; 

a

set 
procedure

 for selecting
 

and 
perform

ing
 

all tasks, 
w

hich
 

aids 
in the

 developm
ent

 
of executive

function; 
and 

specific
 techniques

 for increasing
 

gross-m
otor

 skill 
developm

ent,
 

eye-hand

coordination
 and

 fine-m
otor

 skill 
facility. 

U
sing 

the "D
ynam

ic
 A

ddition"
 

exam
ple, 

the 
low

er

elem
entary

 T
eacher 

Leader intentionally
 

introduces
 the 

golden
 

beads
 w

ith
 

careful 
consideration

 
by

aligning
 the 

beads
 

on 
a place

 value 
m

at, 
thoughtfully

 grouping
 

and 
m

oving
 

each 
bead

 
as she 

adds,

and focusing
 

on the student
 and 

m
aterials

 as she 
com

pletes
 the 

problem
. 

T
his 

m
odeling

 
is 

a

m
eans

 for the 
child

 to then
 

replicate
 the 

practice
 on their 

ow
n.

C
hild

 
S

tudy
 and

 
M

ulti-T
iered

 
S

ystem
 of S

upports

A
 m

ulti-tiered
 

system
 

of supports
 

(M
T

S
S

) 
process

 
is 

in 
place

 to 
com

ply
 w

ith 
ID

E
A

 C
hild 

F
ind

protocol 
and 

serve
 students

 w
ho

 
enter W

M
P

S
C

 w
ith

 
an 

IE
P

. A
 S

pecial 
E

ducation
 T

eacher is 
on

staff to support
 T

eacher Leaders
 

beginning
 

in Y
ear 1, 

as w
ell 

as 
contracted

 therapists
 

and the
W

M
P

S
C

 
S

tudent
 S

ervices
 

C
oordinator.

A
ll 

sites 
use the

 sam
e

 
universal 

screeners
 to 

initiate
 this 

process
 for students

 
in 

P
K

3-P
K

4
 

(A
ges

and 
S

tages
 

Q
uestionnaire). 

M
T

S
S

 
also 

begins
 w

hen
 T

eacher 
Leaders

 
determ

ine
 that a student

 is

unsuccessful
 w

ith
 T

ier 1 
instruction

 
- 

authentic, 
high-quality

 M
ontessori 

instruction
 

in 
the 

general

education
 

classroom
.

 
T

he T
eacher Leader then 

im
plem

ents
 ffer

 2 
interventions

 
in the

 
classroom

,

such
 

as 
an 

additional 
reading/m

ath
 

group
 

or an 
alternate

 
m

aterial 
(returning

 
to 

golden
 

beads
 

or

using 
pictorial 

representations
 

instead
 

of concrete
 

m
aterials). 

T
he 

intervention
 

lasts for 4-6
 w

eeks,

and then
 

data
 are 

review
ed

 
by the 

C
hild 

S
tudy

 team
. 

If progress
 

is 
m

ade, 
the

 student
 continues

 to

be 
m

onitored.
 

If progress
 

is 
not 

m
ade, 

the student
 

is 
referred

 for an 
educational 

evaluation
 

and

m
oved

 to a T
ier 3 

intervention
 

com
prising

 
intensive

 
instruction

 
in 

a pullout session
 w

ith
 

a 
content

and/or
 behavior

 specialist. 
S

ection
 

E describes
 the

 
M

T
S

S
 

process
 

in 
detail.

W
e 

are 
prepared

 to 
enroll ner

 3 
and 

4 special 
education

 students
 and varying

 
disability

 categories.
T

he follow
ing

 
exam

ples
 

are 
instructional

 
scenarios

 that 
illustrate

 
how

 our charter
 m

odel

accom
m

odates
 

students
 across

 the
 continuum

,
 

recognizing
 that our m

odel 
is 

nim
ble

 to w
hat the

student 
needs:

*
 

T
en-hour

 per w
eek

 resource
 for a student

 as 
determ

ined
 by the IE

P
 team

 
w

ith
 m

ild

disability: T
his 

child 
could

 
receive

 specialized
 

reading
 

and 
or 

m
ath 

instruction
 

tw
o

 
hours 

per

day w
ith

 
a S

pecial 
E

ducation
 

and/or
 T

eacher 
Leader outside

 the
 classroom

 w
hile

 the

second
 T

eacher 
Leader 

rem
ains

 
in the 

classroom
 

during
 

the 
m

orning
 

and 
afternoon

 
w

ork

cycle
 to 

m
axim

ize
 

inclusion. 
T

he student 
could

 
receive

 
related

 
services

 throughout
 the day

w
ith 

a contracted
 specialist.
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*
 

F
ifteen-hour

 per
 w

eek
 pull-out

 for a 
student

 as determ
ined

 by
 the

 IE
P

 team
 

w
ith

 m
oderate

disability:
 T

his 
child

 
could

 
receive

 daily
 1 -hour, 

1-1 
or sm

all 
group

 
pragm

atic
 

language
 and

social-com
m

unication
 

instruction
 

by a contracted
 

speech-language
 therapist;

 
daily 1-1

instruction
 w

ith
 

a contracted
 

occupational
 therapist

 
in the

 classroom
,

 
in the

 sm
all

instruction
 

room
, 

and
 

out 
of doors, 

as 
possible;

 
and

 
daily

 1-1 
instruction

 w
ith

 
a contracted

behavior
 specialist

 
in the

 classroom
 

and
 

in the
 sm

all 
instruction

 
room

. 
W

e
 

im
agine

 that

these
 specialized

 
services

 w
ould

 
occur

 during
 

both
 the

 
m

orning
 

and
 

affernoon
 w

ork
 cycles

so the
 child

 
has tim

e
 to w

ork
 w

ith
 the

 
S

pecial 
E

ducation
 T

eacher
 on 

M
ontessori-specific

lessons, 
as appropriate;

 
w

e
 w

ould
 

also
 

encourage
 specialists

 to 
m

eet w
ith

 the
 student

during
 

lunch
 

and
 

recess
 so the

 student
 

can 
generalize

 their skills 
and

 the
 T

eacher
 Leaders

w
ould

 
have

 an 
opportunity

 to w
ork

 in 
collaboration

 w
ith

 the
 specialist

 and
 

student.

*
 

F
ull-tim

e
 pull-out

 for a student
 as 

determ
ined

 by
 the IE

P
 team

 
w

ith
 intensive

 disability:
 T

his

child
 

could
 

enroll 
in 

one
 of our larger sites

 w
ith

 
m

ultiple
 sm

all 
instructional

 
spaces.

 
T

he

T
eacher

 
Leader

 w
ould

 
greet the

 student
 daily, 

and
 w

e
 w

ould
 

include
 them

 
in the

 
m

orning

circle. 
T

hen, 
the

 child
 

could
 w

ork
 w

ith
 

our S
ocial 

W
orker

 and/or
 a 

M
ontessori-oriented

behavior
 specialist

 for the
 

m
orning

 
and

 
afternoon

 
w

ork
 periods.

 
T

he
 

S
pecial 

E
ducation

T
eacher

 could
 

prepare
 

lessons
 

and
 

consult
 w

ith
 the

 specialist
 to 

m
odify

 the
 curriculum

 for

the
 student's

 
needs

 and
 

collaborate
 on 

positive
 

reinforcem
ent

 and
 

restorative
 justice

practices
 

if ever needed.
 

T
he

 S
pecial 

E
ducation

 T
eacher

 could
 

also 
rotate

 
in w

ith
 the

student
 

during
 

the
 w

ork
 periods.

 
T

o 
ensure

 the
 

least 
restrictive

 environm
ent

 
(LR

E
), 

the
 child

could
 

be 
included

 
in 

lunch, 
recess, 

and
 

specials.
 

T
he

 
goal for this 

scenario
 

is for the 
child

 to

feel 
part 

of the
 

rhythm
 

of the
 day

 and
 to form

 
connections

 w
ith

 their T
eacher

 
Leaders

 
and

classm
ates.

T
hese

 exam
ples

 
reflect our preparedness

 to 
serve

 all 
students

 
and

 
dem

onstrate
 our com

m
itm

ent

to 
serving

 
all 

children
 

along
 

a continuum
 

of im
pact.

 
Individual 

service
 

m
odels

 for each
 

child
 w

ill vary

based
 

on the
 services

 
needed

 
and

 
the

 severity
 of need. 

T
eacher

 
Leaders

 w
ill 

also
 w

ork
 w

ith

specialists
 tow

ard
 

our collective
 goal 

that students
 w

ith
 

disabilities
 

be 
integrated

 
into

 the
 classroom

w
henever

 appropriate;
 

they
 w

ill 
have

 the
 sam

e
 

access
 to the

 
general 

education
 

curriculum
 

as their

peers. 
W

e
 w

ill 
provide

 
accom

m
odations

 to the
 student

 w
hen

 
appropriate,

 
including

 
standardized

testing
 

as 
specified

 
in their 

IE
P 

protocol.
 

T
eacher

 Leaders
 

are supported
 throughout

 the
 

M
T

S
S

process
 

by the
 S

pecial 
E

ducation
 T

eacher, 
S

pecial 
E

ducation
 

C
oordinator,

 
and

 
S

hared
 

S
ervices

P
artner, 

as 
needed.

T
he

 T
eacher

 
Leaders

 w
ill 

participate
 

in 
annual training

 
offered

 through
 

D
51, 

N
C

M
P

S
,

 
and

 
other

organizations,
 

such
 

as the
 

S
helton

 
S

chool,
 

w
hich

 
leads 

M
ontessori

 
special 

education
 

trainings
 to

hone
 their C

hild
 

S
tudy

 practices.
 

W
e

 anticipate
 that T

eacher
 

Leaders
 

m
ay

 also
 

aspire
 to 

be

O
rton-G

illingham
 

trained
 to 

build
 their 

language
 instruction

 
skills. 

T
eacher

 Leaders
 w

ill 
have

 tim
e

allotted
 

in their schedule
 for acting

 
as the

 C
hild

 
S

tudy
 

Lead, 
collaborating

 w
ith

 
a child's

 special

education
 team

, 
and 

engaging
 

in w
isdom

 
exchange

 w
ith

 
other

 W
ildflow

er
 T

eacher
 Leaders.

W
M

P
S

C
 subscribes

 to the
 C

hild
 

S
tudy

 
protocol

 
developed

 
by 

N
C

M
P

S
 

(A
ppendix

 
D

C
hild

 
S

tudy

P
rotocol

 
D

eck), 
w

hich
 

addresses
 

diverse
 

learning
 

and
 

developm
ental

 
needs

 
w

ith
 

an 
em

phasis
 

on

M
ontessori's

 
natural 

links
 w

ith
 

special 
education.

 
T

he
 C

hild
 

S
tudy

 protocol
 

is 
also

 
designed

 to

support
 the

 ongoing
 

preparation
 

of the
 adult as a critical 

com
ponent

 
in 

preparing
 the

 
environm

ent.

T
he

 
C

hild
 

S
tudy

 
protocol

 
is 

also
 

designed
 to 

support
 the

 
ongoing

 
preparation

 
of the

 adult as 
a

critical 
com

ponent
 in 

preparing
 the

 environm
ent.

 T
he

 C
hild

 
S

tudy
 protocol

 
is 

an 
approach

 to 
a
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tiered
 

approach
 

like 
M

T
S

S
 that 

is 
intentionally

 designed
 to 

m
ake

 the
 

m
ost of the

 prepared

environm
ent

 "w
hile

 
building

 
a child-centered

 
professional

 
culture

 that 
revolves

 around
 

m
eeting

 
the

needs
 of all 

children,
 

resolving
 

difficulties
 

early, 
and

 
using

 
a w

ide
 

range
 of data

 to support
 student

developm
ent."

M
ultilingual

 
Learners

T
eacher

 Leaders
 

approach
 

M
ultilingual

 
Learners

 
(M

LL) 
w

ithin
 

a w
ider

 culturally
 responsive

 
m

indset;

each
 

student
 

is view
ed

 
not "as

 a 
representative

 of their culture, 
but as an 

individual
 

influenced
 

by

social 
and

 
cultural 

forces
 w

ithin
 

and
 

beyond
 the

 classroom
."

 
C

ulturally
 R

esponsive
 

P
edagogy

 (C
R

P
)

challenges
 

our com
m

unity
 to 

gain 
a deeper

 
understanding

 
of not just 

each
 

M
LL

 and
 their

 fam
ily,

but all 
our relationships.

 
B

y grappling
 

w
ith

 this 
challenge,

 
w

e
 

realize
 the

 
infinite

 diversity
 and

intersections
 

am
ong

 
w

hat 
looks

 
like hom

ogeneous
 

groups
 

and
 

how
 this 

aw
areness

 
inform

s

instruction
 

and
 

connections.

T
he

 
M

ontessori
 

M
ethod

 
com

bined
 w

ith
 

C
R

P
 

is 
a pow

erful
 

com
bination,

 
ideal 

for M
LL

 students.

M
ontessori

 
offers

 
1 ) 

individualized
 

education
 through

 
differentiation

 for every
 child; 

2) 
collaboration

am
ong

 
students,

 
w

hich
 fosters

 student
 conversation

 
and

 
authentic

 
opportunities

 for developing

language
 skills; 

and
 

3) 
the

 application
 

of hands-on
 

M
ontessori

 
m

aterials, 
bringing

 
m

any
 

lessons
 to

life for em
ergent

 
bilinguals.

 
A

t the
 

prim
ary

 level, 
all 

presentations
 

are 
m

ade
 first w

ithout
 

language,

allow
ing

 
students

 
at all 

levels 
of E

nglish
 

proficiency
 equal 

access
 to 

content.
 

A
t the

 elem
entary

level, 
language

 and
 

gesture
 are

 closely
 tied. 

T
he

 child
 

m
ay

 attend
 visually

 and
 

observe
 the

m
aterials

 
presented.

 
A

ffer she
 

is successful
 

at 
perceiving

 
and

 
com

prehending
 the

 
sensory

inform
ation

 that 
is 

part 
of the

 
presentation,

 
language

 
is 

attached
 to the

 object, 
functions,

 
and

attributes
 

connected
 

w
ith

 the
 

concept,
 

thus
 scaffolding

 
her language

 and
 

content
 

learning.

M
odifications

 to the
 traditional

 
M

ontessori
 

approach
 

(silent lessons)
 

are som
etim

es
 

necessitated
 for

an 
M

LL
 student,

 
as 

oral 
expression

 
is 

a com
ponent

 of language
 

learning. 
W

M
P

S
C

 
em

braces

district
 

M
LL

 support
 

- 
both

 
in training

 
and

 
on-site

 student
 support.

 
T

eacher
 

Leaders
 

respond
 to the

diversity
 of students

 
in their classroom

,
 

eager
 to 

understand
 

how
 to 

best adapt
 or m

odify
 traditional

M
ontessori

 
approaches

 to 
best serve

 
M

LLs. 
A

s 
an 

exam
ple,

 
a 7-year-old

 A
m

haric
 speaker

 w
ill 

be

taught
 the

 
E

nglish
 

alphabet
 

using
 the 

M
ontessori

 
M

ethod's
 

m
ultiple

 
m

aterials
 as 

both
 

an 
oral 

and

silent 
lesson. 

A
s 

he 
progresses

 w
ith

 
E

nglish
 

acquisition,
 

the
 student

 
m

ay
 continue

 to 
receive

language
 

and
 

m
ath

 
lessons

 
using

 
M

ontessori
 

m
aterials

 
but 

m
ay

 have
 

m
odifications

 
during

 
a sm

all

group
 

cultural 
lesson; 

a T
eacher

 Leader
 could

 
read

 text or create
 scaffolded

 
sentence

 fram
es

 w
hich

build
 

productive
 

language
 skills

 and
 

confidence.
 

A
 push-in

 
m

odel for M
LL

 instruction
 

is 
alw

ays

preferred
 

unless
 

a child's
 

needs, 
determ

ined
 through

 the
 

M
T

S
S

 
process,

 
suggest

 
otherw

ise.

O
ur T

eacher
 

Leaders
 

plan
 to 

com
plete

 the
 

M
LL

 training
 

by the
 end

 
of their second

 
year at their

 site,

beginning
 

the
 

C
D

E
-m

andated
 training

 
during

 their S
chool 

S
tartup

 Journey
 planning

 year. 
T

he
 

M
LL

T
eacher's

 feedback
 guides

 W
M

P
S

C
 teachers'

 
continued

 
professional

 
developm

ent
 

regarding

E
nglish

 
language

 
developm

ent,
 

dissem
inating

 
inform

ation
 

on 
how

 to 
support

 
children

 
w

ith
 

lim
ited

E
nglish

 
skills, 

educating
 

other
 T

eacher
 

Leaders
 

on 
supporting

 fam
ilies

 to 
com

plete
 the

 
hom

e
 survey

in their language
 and/or

 providing
 

an 
interpreter

 for the
 

hom
e

 survey
 com

pletion,
 

coordinating
 

the

W
ID

A
 assessm

ent
 and

 
m

aking
 the

 
M

LL
 coach's

 
guidance

 
available

 to 
all W

M
P

S
C

 T
eacher

Leaders.
 

A
ll T

eacher
 Leaders

 
are active

 
in 

building
 their sites' 

culturally
 responsive

 
m

indset.
 

A
s w

ith

the
 S

pecial 
E

ducation
 T

eacher
 Leader, 

the
 M

LL
 T

eacher
 

Leader
 holds

 the
 

responsibility
 to 

decide
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about
 the

 
resources

 
used

 
across

 sites
 to 

m
odify

 the
 

M
ontessori

 
curriculum

 to 
support

 
children's

E
nglish

 
language

 acquisition
 

in 
collaboration

 w
ith

 
the

 T
eacher

 
Leaders

 and
 

S
pecial 

E
ducation

C
oordinator

S
tudents

 
B

elow
 G

rade
 Level

M
ontessori

 
education

 
is 

centered
 

on 
individualized

 
instruction

 
and

 
helps

 
all 

children
 

reach
 

their

fullest 
potential

 
at their ow

n
 

unique
 pace, 

including
 

children
 

considered
 to 

be w
orking

 "below
 grade

level." 
E

very
 W

ildflow
er

 site
 is 

a 
m

ixed-age
 

classroom
.

 
A

n 
advantage

 to the
 

m
ixed

 
age

 
group

 
is that

a student
 

m
ay

 present
 as a 6-year-old

 "below
 grade

 
level" 

in 
a low

er
 elem

entary
 classroom

 and

show
 m

arked
 

academ
ic

 
and

 
social-em

otional
 

grow
th

 
as the

 older 9-year-old
 

in the
 sam

e

classroom
,

 
no 

longer
 presenting

 "below
 grade

 
level."

G
rade

 
level 

is 
assessed

 
by T

eacher
 

Leaders
 at the

 
end

 
of each

 
3-year

 cycle
 during

 
P

K
3-3rd

 
grade,

as 
opposed

 to 
at the

 
end

 
of every

 year. 
T

his 
is 

in 
keeping

 w
ith

 the
 

M
ontessori

 
P

lanes
 

of

D
evelopm

ent.
 

H
ow

ever,
 

T
eacher

 Leaders
 

m
ake

 daily
 observations,

 
keep

 
careful 

records,
 

and

com
m

unicate
 frequently

 w
ith

 
parents

 
and

 the
 

instructional
 

team
. 

In 
grades

 3-6, 
annual 

C
M

A
S

testing
 

and
 

relevant
 

N
A

E
P

 testing
 

w
ill 

occur
 to 

inform
 T

eacher
 Leaders

 
on student

 academ
ic

grow
th

 
over tim

e; 
com

paring
 

class
 

observation
 

and
 form

ative
 assessm

ent
 w

ith
 these

 
standardized

m
easures

 w
ill 

provide
 T

eacher
 

Leaders
 w

ith
 

a m
ore

 robust
 

picture
 

of a child's
 

progress.

U
sing

 the
 

M
T

S
S

 
approach

 
discussed

 
above, 

both
 

prim
ary

 and
 

elem
entary

 students
 w

ill 
receive

individual
 

support
 and, 

if needed,
 

the
 

IE
P 

accom
m

odations
 and

 
services

 they
 require

 to

successfully
 com

plete
 the

 
M

ontessori
 

program
.

 
Intervention

 
and

 
rem

edial 
program

s
 

outside
 the

M
ontessori

 
M

ethod,
 

such
 as 

an 
evidence-based

 
reading

 
program

 
like O

rton-G
illingham

,
 

m
ay

 be

used
 

w
hen

 
advised

 
by the

 S
pecial 

E
ducation

 
C

oordinator
 and

 
S

pecial 
E

ducation
 T

eacher.

S
tudents

 A
bove

 G
rade

 Level

T
he

 w
hole-child

 
approach

 
of the

 
M

ontessori
 

curriculum
 

integrates
 the

 developm
ent

 of self-reliance,

independence,
 

and
 

respecffulness
 w

ith
 

academ
ic

 w
ork. 

A
s the

 
child

 
m

atures,
 

they
 use 

personal

and
 

social 
skills

 to 
inform

 
and

 
evaluate

 their ow
n

 w
ork

 through
 

individual
 

and
 

group

self-assessm
ent.

 
S

tudents
 

are 
respected

 
as 

both
 

unique
 and

 
com

petent,
 

w
ith

 
an 

innate
 

desire
 to

learn. 
T

hey
 are 

em
pow

ered
 to 

direct their ow
n

 
learning

 
through

 the
 

m
aterials

 
and

 
projects

 they

choose
 to w

ork
 on, 

w
ith

 the
 close

 
guidance

 of the
 teacher

 and
 

an 
understanding

 
of their 

individual

learning
 

approaches.
 

E
ach

 
student

 
has 

an 
individual

 
learning

 
plan, 

the
 

design
 

of w
hich

 they
 take

 an

increasingly
 active

 
role 

in 
as they

 m
ature.

T
he

 
m

ixed-age,
 

highly
 enriched

 
environm

ent
 

is w
ell 

equipped
 to 

m
eet the

 
needs

 of accelerated

learners. 
B

esides
 

providing
 the

 
opportunity

 for children
 to 

choose
 w

ork
 that 

is w
ell 

above
 

grade

level 
(chapter

 
books, 

long
 

division, 
and

 
m

usical 
notation

 for five-year-olds;
 

algebra, 
geom

etry,
 

and

advanced
 

cultural 
study

 for elem
entary

 students),
 

m
ulti-age

 grouping
 

allow
s

 
each

 
child

 to find
 their

ow
n

 
pace

 w
ithout

 feeling
 "ahead"

 
or "behind"

 
their peers. 

T
his

 allow
s

 
accelerated

 
learners

 to 
serve

as 
helpers

 for other
 students

 
and

 to 
rem

ain
 

in 
classes

 w
ith

 
other

 m
em

bers
 

of their age
 groups

w
hile

 still 
being

 
academ

ically
 and

 
intellectually

 challenged.
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S
taffing

W
hat

 
m

any
 educational

 
m

odels
 

before
 

us 
have

 attem
pted

 
- 

creating
 

autonom
ous

 
school

 
structures

that
 value

 
site-based

 
decision-m

aking
 -W

M
P

S
C

 
im

plem
ents

 
w

ith
 

fidelity
 through

 
a thoroughly

crafted
 

organizational
 

and
 

staffing
 

m
odel

 
that 

reim
agines

 
teacher

 
leadership,

 
prioritizes

decision-m
aking

 
closest

 to 
a felt 

need, 
and

 
develops

 
system

s
 

and
 

operating
 

norm
s

 for sustaining

this
 

decentralized
 

structure.

A
t full 

scale,
 

W
M

P
S

C
 w

ill 
com

prise
 four

 
m

icrosites
 w

ith
 

8 T
eacher

 
Leaders

 
and

 
152

 
students.

 
T

he

strength
 

of 
m

ultiple
 

m
icrosites'

 
is that it 

provides
 

a 
netw

ork
 of support,

 
accountability,

 
and

 
the

opportunity
 to 

problem
-solve

 
and

 
share

 
resources,

 
all 

w
hile

 
m

aintaining
 

our 
com

m
itm

ent
 to

 
sm

all,

com
m

unity-em
bedded

 
learning

 
environm

ents.
 

W
hile

 T
eacher

 
Leaders

 
operate

 
as the

 school's

"head
 

of school,"
 "teacher,"

 
and

 "school
 

adm
inistrator,"

 
T

eacher
 

Leaders
 

are
 deeply

 
supported

through
 

the
 staff, 

specialized
 

student
 

support
 

roles, 
and

 
our service

 
provider

 
partnerships.

 
T

he

follow
ing

 
anecdote

 
is 

an 
excerpt

 
by

 
E

rin 
M

cK
ay,

 
a W

ildflow
er

 T
eacher

 
Leader,

 
explaining

 
how

 this

w
orks

 
in 

practice:

M
y

 co-head
 andlare

 
the

 
ones

 
w

ho
 

m
ake

 
decisions

 about
 our

 school
 and

com
m

unity,
 

but
 it's

 nice
 

to 
know

 w
e're

 not
 alone

 
on

 
an

 
island. 

W
e

 have
 

a 
w

ealth
 

of

resources
 and

 support
 

from
 

T
he

 
W

ildflow
er

 F
oundation

 
and

 from
 

the
 

other
 T

eacher

Leaders
 in 

our
 region.

 
It's

 
am

azing.
 

T
his

 support
 system

 
is m

ade
 

up
 

of people
 

w
ho

seem
 

to be
 

experts
 in 

every
 area, 

induding
 local

 certification
 

requirem
ents,

 
the

M
ontessori

 M
ethod,

 
and

 equity
 issues.

 
T

he
 A

dm
issions

 
and

 F
inance

 utilities,

devejoped
 by

 the
 

W
ildflow

er
 F

oundation,
 

are
 

extrem
ely

 helpful
 in 

reducing

adm
inistrative

 burdens.
 

It's
 am

azing.

T
he

 
decentralized

 netw
ork

 also
 

ensures
 

that
 teachers

 
don't

 hm
e

 to 
start

 from

scratch
 

w
hen

 
they

 w
ant

 to 
start

 a 
W

ildflow
er

 S
chool.

 
It's

 so
 

m
uch

 
w

ork
 to 

open
 

a

school-the
 S

tartup
 

costs,
 

the
 grow

ing
 pains

 -but
 this

 
w

ay
 w

e
 aren't

 reinventing

the
 

w
heel

 every
 tim

e. 
W

ildflow
er

 offers
 

a 
ton

 
of stream

lined
 open-source

inform
ation

 
for its schools.

 
(W

e
 also

 provide
 it for anyone

 
outside

 
of the

 
W

ildflow
er

netw
ork

 w
ho's

 interested.)
 

W
e

 
truly

 w
ant

 to 
bring

 M
ontessori

 to 
as m

any
 kids

across
 all socioeconom

ic
 strata

 
as

 possible.
 

W
e're

 all separate
 and

 autonom
ous,

but w
e

 rely
 on

 
each

 
other

 to hold
 ourselves

 
accountable.

 
E

m
bracing

 non-hierarchy

isn't
 easy

 and
 it's

 not
 going

 to 
w

ork
 if w

e
 

don't
 all show

 up
 

for
 each

 
other. 

E
ven

though
 

it's
 not easy, 

it's
 

exciting
 because

 it's
 a 

new
 w

ay
 of handling

 operations
 

and

allow
s

 
for

 m
ore

 
freedom

 
in 

the
 

end.

O
ur

 staffing,
 

in 
the

 table
 

below
,

 
reflects

 
how

 the
 T

eacher
 

Leaders
 

are
 

supported
 

at 
each

 
site

 
and

across
 

the
 

charter:
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T
eacher

 
Leaders

o
2.0

4.0
4.0

8.0
8.0

T
eacher

 Leader
 A

ssistant
o

1 .0
3.0

4.0
5.0

5.0

E
C

E
 

+
 

E
lem

entary

S
pecial

 
E

ducation
 T

eachers
 

0
.35

.65
.80

1 .25
1 .25

S
hared

 
S

ervices
 

P
artner

.5
1

1
1

1
1

S
tudent

 S
ervices

 
C

oordinator
 

0
.50

.50
1

1
1

F
inance

 
P

artner
o

o
o

.50
.75

.75

T
eacher

 Leader
.27

.27
o

.53
o

o

F
inance

 
C

ontractors

T
he financial services provider and 

bookkeeper roles w
ill be contracted

annually, overlapping the onboarding of a F
inance P

artner in Y
ear 3

S
peech

 
Language

 
P

athologist
 

0
B

udgeted contracted
 services

O
ccupational

 
and

 
P

hysical

T
herapists

o
B

udgeted contracted services

S
chool

 
P

sychologist
B

udgeted contracted services

N
urse

B
udgeted contracted

 services

T
O

T
A

L
 S

taff
0.77

5.12
g.i5

11 .83
15

17

W
e designed

 
our staffing

 
plan to ensure

 that T
eacher 

Leaders
 are supported

 
on-site

 
by T

eacher

A
ssistants

 
(reflected

 
in the 

chart 
below

 and 
in A

ppendix
 

D
W

M
P

S
C

:
 

G
V

 O
rganizational 

C
hart). 

W
e

m
aintain

 
a ratio 

no 
greater than 

eight students
 for every adult 

in 
P

rim
ary

 (student/staff
 ratio 

8:1) 
and

an 
average

 of 15 
students

 for every one adult 
in 

Low
er and 

U
pper 

E
lem

entaries
 

(student/staff
 ratio

15:1
 ). 

C
harter staff m

em
bers

 
and 

learning
 

specialists
 w

ill 
also w

ork
 from

 sites and 
be available

 as

an 
additional 

adult 
in the 

classroom
, 

how
ever, 

they
 are 

not 
explicitly

 calculated
 

in the
 site 

ratios.

A
t the

 onset, 
W

M
P

S
C

 w
ill 

initially establish
 

a strong
 

staff that 
supports

 
excellence

 
in teaching,

learning, 
special 

education
 

and 
M

LL, 
com

pliance,
 

and the 
grow

th
 

and 
launch

 
of new

 charter
 sites.

W
e w

ill 
use 

contracted
 finance

 and 
accounting

 
expertise

 
in 

our first three
 years, 

as w
ell 

as

contractors
 for hum

an
 

resources
 support.

 
A

s W
M

P
S

C
 sites 

grow
 throughout

 the 
G

rand
 

V
alley, 

the

staff w
ill 

expand
 to 

include
 a 

F
inance

 
P

artner in Y
ear 3, 

and the
 contractors

 that w
ere

 
hired to

support
 the charter

 start-up
 w

ill 
be 

phased
 

out.

O
ur budget 

reflects
 

how
 our staffing

 
expenses

 w
ill 

be 
balanced

 
and 

how
 w

e are 
investing

 
in

creating
 

a sound
 

start-up
 

process
 to 

ensure
 scalable

 and 
sustainable

 
grow

th. 
W

M
P

S
C

's
 form

al job
descriptions

 for staff can 
be found

 
in A

ppendix
 

D
W

M
P

S
C

 
G

V
 Job

 
D

escriptions.

T
he

 W
M

P
S

C
 organizational

 
structure, 

as 
illustrated

 
in the

 charts
 

below
 

(Y
ears 1, 

3, 
and 

5illustrated
below

) 
reflect 

central 
principles

 
of our m

anagem
ent

 approach:
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W
idflow

er
 M

ontessori
 P

ublic S
chools

 of C
olorado

 
- 

G
rand

 V
alley

S
hared

 
S

ervices
 

P
artner

C
actus

 
B

looin
E

lem
21eaclier

Ieadeis
 

(T
Ls)

1 
A

sst

S
pecial

 
E

(I

T
eachers

 
(E

C
E

 
/

E
lem

)

C
ontractad

 
S

arv*cas

- 
F

intincial
 

M
gm

t
 

&
 

A
udit

- 
ITte(ial
I-IR

F
acilitii:ig

F
ood

 
S

ervicas

N
urso

O
T

. 
P

T 
S

tp

S
chool

 
P

sychologist

E
C

E
A

./ID
E

A
.

 
ftints

 
fully

 
sat

 
aside

to
 

budget
 

for
 

contractad

sorvicas
 

to
 

rneet
 

uniquc
 

naeds

of 
rlualifyinB

 
studants

W
ildflow

er
 M

ontessori 
P

ublic
 S

chools
 

of C
olorado

 
- 

G
rand

 V
alley

S
)iaied

 
S

prvlctas
 

P
artner

F
lnance

 
P

artner

C
actus

 
B

looin
E lpm

2 
1eaclip+

Lcadeis
2 

A
estt

S
tudent

 
S

eivic.ps
C

O
O

T
(I

+
'um

aiy
 

S
ite

2 
leacliei

1. eatkirs
:l 

Q
8S

r

S
pecial

 
E

(I

T
eachetb

 
(E

C
E

 
/

E
lem

)

C
ontractca

 
S

crviccs

- 
F

inhncial
 

M
gm

t
 

& 
A

udit
LO

gal

F
ood

 
S

ei vices
N

utre

01
 

P
T 

S
L+

'
!achool

 
P

sychologii.t

1C
)K

A
/ID

E
A

 
funds

 
fully

 
sat 

asida
tO

 
bud(,tit

 
+

tr 
contT

aC
tO

d

scrviccg
 

to 
m

eat
 

uruquc
 

nei.ds
0t 

qualifym
p

 
students



W
ildflow

er
 

M
ontessori

 
P

ublic
 S

chools
 

of C
olorado

 
- 

G
rand

 
V

alley

S
hared

 
S

eivlcei'
 

P
artner

F
lnance

 
P

artner

C
ontractad

 
S

ervices

- 
P

inanciel
 

M
gm

t
 

& 
A

udit
- 

Iegal

- 
F

ood
 

S
ervices

- 
N

urse

 
O

T
, 

P
T

, 
S

LP

- 
!)C

IIO
O

I 
P

sychologist

- 
E

C
E

A
/ID

E
A

 
funds

 
fully

 
siit 

asida

to
 

budget
 

for
 

contiactcd
sarvices

 
to

 
m

eot
 

unique
 

needs

of 
qrialifying

 
studants

W
M

P
S

C
 

follow
s

 
a 

standardized
 

process
 

for 
recruitm

ent
 

and
 

hiring,
 

to
 

account
 

for som
e

 
biases

 
that

are
 

com
m

on
 

in 
hiring

 
practices

 
like, 

"likeability
 

bias."
 

T
his

 
process,

 
adopted

 
because

 
of 

its 
success

in 
other

 W
ildflow

er
 

regions,
 

includes
 five

 
stages,

 
from

 
creating

 
a job

 
description

 
to

 
closing

com
m

unication
 

w
ith

 
all 

candidates.
 

T
he

 
stages

 
are

 
outlined

 
below

:

C
reate

 Job
 

D
escription

C
reate

 Job
 

P
osting

C
reate

 
H

iring

R
esources

D
evelop

 
criteria

 for 
initial 

review

0reate
 

H
iring

 
E

xercise

D
evelop

 
criteria

 F
or interview

s/hiring
 

decision

C
reate

 
interview

 
conversation

 
questions/tem

plate

P
ost job

 
in 

a variety
 of paid

 
and

 free
 advertising

 
spaces

 
(see

 
P

ostings
 tab)

B
uild

 
S

trong,
 

D
iverse

C
andidate

 
P

ool

U
se

 social 
m

edia
 to 

publicize
 opportunity,

 
including

 
asking

 
netw

orks
 to 

post
 to

 their

social 
m

edia
 

(see
 S

ocial 
M

edia
 tab)

U
se

 
netw

orks
 to

 
reach

 
out to 

professional
 

connections,
 

including
 

netw
orks

 
of

teacher
 leaders

 
and

 fam
ilies

 
in 

existing
 

schools
 

- 
ask

 for references

E
valuate

 
candidate

 
pool for depth

 
and

 
diversity

 before
 

m
oving

 
to 

Initial 
R

eview

stage
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It=
a-ge-'

 
- 

-'-
T

ask-

Initial 
R

eview

Interview
 

P
rocess

U
se initial 

review
 criteria

 to m
ake prelim

inaiy
 paper cuts-notify

 candidates

S
chedule

 and C
onduct initial 

phone interview
s

Invite sem
ifinalists

 to 
interview

 process

A
ssign 

H
iring 

E
xercise

 to sem
ifinalists

S
chedule

 group
 conversation

 w
ith current entrepreneurs

C
onduct group

 conversations

S
chedule

 and conduct conversation
 w

ith current teacher leaders or other
stakeholders

S
chedule

 and conduct
 conversation

 w
ith 

M
att

M
ake hiring decision

M
ake

 
offer

 to
 

candidate

M
ake

 
H

ire
A

ffer offer accepted, 
close out rem

aining
 candidates

C
om

plete
 H

R processes

In the
 

G
rand

 V
alley, 

w
e

 are 
beginning

 to 
recruit

 for our first staff position,
 

S
tudent

 S
ervices

C
oordinator,

 
as 

soon
 

as w
e

 
receive

 charter
 approval.

 
W

e
 

have
 drafted

 
a job

 
description

 
(A

ppendix

D
W

M
P

S
C

 
G

V
 Job

 
D

escriptions)
 

and
 

continue
 to 

build
 

out the
 

responsibilities
 

of the
 

role
 as 

our

F
ounding

 T
eacher

 Leaders
 and

 
Interim

 
S

hared
 

S
ervices

 
P

artner
 fulfill 

their 
responsibilities

 
and

 
best

define
 the

 
scope

 
of the

 
position.

B
ecause

 W
M

P
S

C
 

is focused
 

on 
a 

rural 
place-based

 
and

 
com

m
unity-em

bedded
 

m
odel, 

w
e

 
center

our recruitm
ent

 for staff positions
 to

 the
 

M
esa

 C
ounty

 and
 W

estern
 

C
olorado

 
region. 

R
ecruitm

ent

begins
 w

ith
 

com
m

unity
 engagem

ent,
 

directly
 com

m
unicating

 
w

ith
 

our local 
partners

 
about

 our

staffing
 

needs. 
W

e
 

expand
 

com
m

unication
 to 

our W
ildflow

er
 netw

ork,
 

posting
 

on 
both

 
our

W
M

P
S

C
 and

 
C

olorado
 

hub
 social 

m
edia

 accounts.
 

O
ur recruitm

ent
 w

ill 
also

 w
iden

 
to 

include

posting
 

our job
 

description
 to 

specific
 W

estern
 

S
lope

 and
 

M
ontessori

 
netw

orks,
 

like the
 

early

childhood
 

education
 

and
 

education
 

departm
ents

 
and

 
career

 services
 

at C
olorado

 
M

esa
 

U
niversity;

M
ountain

 
C

areers;
 

and
 

C
olorado

 
M

ontessori
 

A
ssociation

T
he

 
recruitm

ent
 and

 
hiring

 
process

 for the
 

F
ounding

 
S

hared
 

S
ervices

 
P

artner
 is 

m
anaged

 
by the

Interim
 

S
hared

 
S

ervices
 

P
artner

 and
 

hiring
 

is finalized
 

by the
 

B
oard

 
C

hair. 
S

ubsequent
 

recruitm
ent

and
 

hiring
 

processes
 

are
 the

 
responsibility

 of the
 S

hared
 

S
ervices

 
P

artner, 
w

ith
 the

 
B

oard
 

m
aking

the
 final 

hiring
 

decision.
 

T
o 

date, 
a 

recruitm
ent

 
process

 
has 

not 
been

 
necessary

 for T
eacher

Leaders,
 

as they
 have

 
been

 
draw

n
 to the

 W
ildflow

er
 m

odel 
through

 
M

ontessori
 

channels.
 

H
ow

ever,

w
e

 expect
 that 

recruitm
ent

 
m

ay
 be 

necessary
 to 

bring
 

eight T
eacher

 
Leaders

 to 
com

plete
 the

S
chool 

S
tartup

 
Journey

 by Y
ear 5. 

W
ith

 this
 

in 
m

ind, 
W

M
P

S
C

 
is 

leveraging
 

our 
partnerships

 w
ith

M
ontessori-specific

 
organizations,

 
specified

 
in 

S
ection

 
B

, 
w

hile
 also

 w
orking

 
to 

cultivate

relationships
 w

ith
 

proxim
al 

M
ontessori

 
organizations,

 
such

 
as 

S
outhw

est
 

Institute
 

of M
ontessori

S
tudies

 
and

 
K

eres
 

C
hildren's

 
Learning

 
C

enter, 
that 

understand
 

our rural 
m

odel.
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T
eacher

 
Leaders'

 
professional

 
developm

ent
 

begins
 

during
 

the
 

S
chool

 
S

tartup
 

Journey,
 

before

em
ploym

ent
 

by
 W

M
P

S
C

.
 

A
t 

the
 forefront

 
of their

 w
ork

 
at 

this
 

stage
 

is 
their

 
M

ontessori
 

training
 

and

training
 

and
 

coaching
 

by
 

228
 

A
ccelerator,

 
a 

coaching
 

and
 

consulting
 

organization
 

that
 "fuels

 
the

scaling
 

of 
radical

 
and

 
transform

ative
 

ideas
 

in 
schools,

 
organizations,

 
and

 
com

m
unities."5o

 T
eacher

Leaders
 

use
 

the
 

equity
 

design
 

fram
ew

ork
 

(A
ppendix

 
C

equityX
design

 
F

ram
ew

ork)
 

to
 

design
 

their

site
 

and
 

build
 

a foundation
 

w
here

 
every

 student,
 

fam
ily,

 
and

 
T

eacher
 

Leader
 

is 
part

 
of an

 
inclusive

and
 

equitable
 

com
m

unity.
 

T
eacher

 
Leader

 
professional

 
developm

ent
 

is 
individualized,

 
reflecting

grow
th

 
areas

 
that

 
the

 
T

eacher
 

Leader
 

determ
ines

 
during

 
advice

 
sessions.

T
eacher

 
Leaders'

 
professional

 
developm

ent
 

opportunities
 

and
 

our
 

partnerships
 

align
 

w
ith

 
our

charter
 

m
ission

 
and

 
T

eacher
 

Leaders'
 

core
 

responsibilities:

C
ore

 T
eacher-Leader

 R
esponsibilities:

A
ligned

 
P

rofessional
 

D
evelopm

ent
 O

pportunities:

*
 

D
evelop

 
authentic,

 
enduring

 
relationships

 w
ith

com
m

unity
 m

em
bers

 to
 

inform
 

site
 

design
 

and

evolution

*
 

C
ultivate

 a com
m

itted
 

com
m

unity
 of students,

fam
ilies,

 
and

 
stakeholders

 
rooted

 
in

partnership

*
 

Lead
 

w
ith

 
cultural

 
hum

ility
 and

 
actively

 w
ork

 to

disrupt
 oppressive

 system
s

 and
 

practices

*
 

S
chool

 
S

tartup
 Journey

 
E

xploration

A
lbum

s
 

(A
ppendix

 
D

F
ounding

 T
eacher

Leader
 V

isioning
 

& 
E

xploration
 A

lbum
s)

*
 

O
ngoing

 training
 

and
 

coaching
 from

 
228

A
ccelerator

 and/or
 E

m
bracing

 
E

quity

*
 

A
nnual

 
E

m
bracing

 
E

quity
 

E
ducators

C
onference

C
ore

 T
eacher-Leader

 
R

esponsibilities:
A

ligned
 

P
rofessional

 
D

evelopm
ent

 O
pportunities:

*
 

C
o-lead

 
m

ixed
 

aged
 

groups
 

M
ontessori

classroom
 

designed
 for diverse

 
population

@
 

E
m

ploy
 

inclusive
 teaching

 
practices

 that m
eet

the
 

needs
 

of every
 child, 

including

healing-centered
 

instruction

*
 

S
upport

 caregivers
 

of students
 to 

adopt

aligned
 

practices
 

at 
hom

e
 as 

desired
 to

 
create

a seam
less

 
learning

 
environm

ent

*
 

S
upport

 
all 

learners,
 

including
 

struggling

students
 

and
 

students
 w

ith
 

special
 

needs

*
 

C
om

pliance
 and

 
literacy

 specific
 training

to
 

m
eet

 
R

E
A

D
 A

ct, 
such

 
as the

 S
cience

of R
eading

*
 

R
efine

 
instructional

 
practices

 to 
support

the
 

developm
ent

 
of an 

inclusive
 

and

responsive
 

classroom

*
 

N
C

M
P

S
 

coaching
 

and
 

classroom

feedback
 for C

hild
 

S
tudy

 
P

rotocol

*
 

M
LL

 training
 

through
 

a 
C

D
E

-approved

program
 

and
 through

 
N

C
M

P
S

*
 

U
nderstanding

 
Interventions

 and

T
herapies

 
in 

a 
M

ontessori
 

S
etting

through
 

M
ontessori

 
for 

Inclusion

"o "A
bout

 
228"

 
228

 A
ccelerator,

 
w

w
w

.228accelerator.com
/about/.
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*
 

Intervention
 

program
 training,

 
such

 
as

O
rton-G

illingham
 

reading
 

instruction
 

and

H
egge%

*
 

P
ersonalized

 
training

 
identified

 
during

annual
 A

ccountability
 and

 
G

row
th

C
ycles

@
 

N
W

E
A

 M
A

P
, 

D
ibels, 

K
indergarten

R
eadiness,

 
D

E
R

S
, 

and
 

M
E

F
S

A
dm

inistration
 T

raining

C
ore

 T
eacher-Leader

 
R

esponsibilities:
A

ligned
 

P
rofessional

 
D

evelopm
ent

 O
pportunities:

*
 

B
uild

 
and

 
m

aintain
 

a 
balanced

 
budget

 
and

im
plem

ent
 sound

 financial
 

practices
 to

 
ensure

accountability
 and

 
fiscal 

health

*
 

E
nsure

 
accurate

 and
 

com
plete

 
records

 and

stay
 in 

com
pliance

 w
ith

 
regulations

 at 
all 

tim
es

*
 

O
perate

 w
ith

 
sound

 
hum

an
 

resource
 and

 
legal

practices

*
 

M
aintain

 
a 

healthy,
 

w
ell-functioning

 facility
 that

m
eets

 the
 needs

 
of students

 
and

 
licensing

requirem
ents

*
 

U
tilize

 
leadership

 
and

 
adm

inistrative
 skills,

such
 

as tim
e

 
m

anagem
ent,

 
project

 planning,

and
 

system
s

 
developm

ent,
 

to
 

develop
 

and

execute
 the

 varied
 

responsibilities
 

of school

leadership

*
 

W
ildflow

er
 S

chools
 

netw
ork

 annual

T
eacher

 Leader
 G

athering

*
 

R
egular

 W
M

P
S

C
 C

om
m

unity
 of P

ractice

m
eetings

*
 

F
inancial

 
and

 
operations

 
self-guided

m
odules

 
and

 1-1 
support

 
m

eetings

*
 

M
edication

 A
dm

inistration

*
 

M
andated

 
R

eporting
 

C
om

pliance

*
 

C
D

E
 and

 
D

51 
required

 
P

D

@
 

S
chool

 
S

ite
 S

afety
 P

lan

*
 

S
uicide

 
P

revention
 

and
 

C
yber

 S
afety

T
rainings

*
 

C
O

 
League

 of C
harter

 S
chools

C
onference

T
eacher

 
Leaders

 
begin

 
this

 
co-creation

 
during

 
the

 
S

chool
 

S
tartup

 
Journey.

 
In 

this
 

system
ized

holistic
 

professional
 

developm
ent

 
program

,
 

entrepreneurial
 

educators
 

use
 

their
 

experience
 

as

M
ontessorians

 
and

 
equity-m

inded
 

com
m

unity
 

leaders
 

to
 

develop
 

their
 

program
m

atic
 

vision
 

for
 

a

custom
ized

 
m

icrosite
 

that
 

m
eets

 
the

 
regulatory

 
expectations

 
of 

D
51 

S
chool

 
D

istrict
 

and
 

the

C
olorado

 
D

epartm
ent

 
of E

ducation.
 

W
hat

 
em

erges
 

are
 

inspiring,
 

coherent
 

school
 

plans

co-designed
 

w
ith

 
and

 
deeply

 
connected

 
to

 
the

 
com

m
unity.

 
E

very
 

m
icrosite

 
w

ill 
becom

e
 

a 
valued

m
em

ber
 

of 
its 

com
m

unity
 through

 
building

 
relationships

 
that

 
go

 
beyond

 
the

 
students

 
and

 
fam

ilies

w
e

 
serve.

 
T

hese
 

relationships
 

w
ill 

not 
only

 
support

 
recruitm

ent
 

efforts
 

but 
also

 
translate

 
into

 
a

vibrant
 

school
 

com
m

unity
 that

 
reflects

 
the

 
assets

 
and

 
investm

ent
 

of 
local 

businesses,
 

nonprofit

organizations,
 

and
 

neighbors
 

w
ho

 
have

 
built

 
and

 
contributed

 
to

 
the

 
neighborhood.

@
 

T
he

 
M

ontessori
 Institute

 
of

 D
enver

 (T
M

I):
 

T
he

 
M

ontessori
 

Institute
 

of 
D

enver
 

is 
an

internationally
 

accredited
 

M
ontessori

 
training

 
center

 for 
early

 
childhood

 
and

 
elem

entary

M
ontessori

 
certification.

 
W

M
P

S
C

 
anticipates

 
sending

 
T

eacher
 

Leaders
 

to
 

this
 

training
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institute for M
ontessori 

certification
 or ongoing 

professional 
developm

ent opportunities. 
W

e

w
ill 

also connect w
ith teachers currently in their training 

program
s

 to share inform
ation

about T
eacher Leader opportunities

 
in the W

M
P

S
C

 netw
ork

 if these teachers in training 
are

looking for new
 com

m
unities

 
in w

hich
 to teach and 

lead. 
T

M
I 

has been a strong 
supporter

of expanding
 

M
ontessori 

into the public sector for decades, 
beginning w

ith 
establishing

 of

F
am

ily S
tar H

ead S
tart program

s. T
heir support for public 

M
ontessori in 

rural com
m

unities

is evidenced
 

by the 
planning 

grant T
M

I just received to 
pilot a sustainable

 0-6 training

course
 in tw

o 
rural regions, 

one of w
hich 

is 
likely to 

be G
rand Junction. 

T
M

I 
has already

expressed
 

interest in 
collaborating

 
on W

M
P

S
C

's
 expansion

 to the G
rand V

alley by offering

local 
em

erging
 teacher leaders a blended

 training 
program

 w
here the in-person

 training

com
ponent

 w
ill 

largely be conducted
 

in G
rand Junction.

*
 

M
ontessori E

ducation
 

C
enter of the R

ockies 
(M

E
C

R
): 

M
E

C
R

 
is a nationally accredited

M
ontessori training 

center in east 
D

enver. 
S

everal 
of our future T

eacher Leaders attended

M
ontessori 

certification
 

program
s

 at 
M

E
C

R
, 

and 
M

E
C

R
 w

ill 
likely be a certification

 site for

future W
M

P
S

C
 T

eacher Leaders. 
W

e w
ill 

also connect w
ith teachers currently in their

training 
program

s
 to share inform

ation
 about T

eacher Leader opportunities
 in the W

M
P

S
C

netw
ork

 if these teachers 
in training 

are looking for new
 com

m
unities

 
in w

hich to teach and
lead.

@ 
M

oonshot 
E

dV
entures: 

F
ounding T

eacher Leader, 
E

m
m

a 
R

eicks,
 

is 
a M

oonshot 
F

ellow

supported
 

by M
oonshot's

 3-stage
 program

 that focuses 
on 

leadership
 

developm
ent,

designing
 

and 
piloting 

learning 
environm

ents
 alongside

 com
m

unities, 
and

 
identifying 

and

supporting
 

connections
 

betw
een

 
F

ellow
s and their local 

and
 

national 
netw

orks.

O
ur T

eacher Leaders 
plan to com

plete
 the M

LL training 
by the end 

of their second
 

year
 at their site,

beginning
 the required 

45-hour training 
during their S

chool 
S

tartup
 

Journey
 

planning
 

year. 
T

he
 

M
LL

T
eacher's feedback

 guides W
M

P
S

C
 teachers' 

continued
 

professional 
developm

ent 
regarding

E
nglish 

language
 developm

ent, 
dissem

inating
 

inform
ation

 
on 

how
 to support 

children
 w

ith 
lim

ited

E
nglish skills, 

educating
 

other T
eacher Leaders on 

supporting
 fam

ilies to com
plete

 the 
hom

e
 

survey

in their language
 and/or providing 

an 
interpreter for the hom

e survey com
pletion, 

coordinating
 the

W
ID

A
 assessm

ent and 
m

aking the 
M

LL coach's
 guidance

 available to all W
M

P
S

C
 T

eacher

Leaders. A
ll T

eacher Leaders are active 
in 

building their sites' 
culturally 

responsive
 m

indset. 
A

s
 w

ith

the S
pecial 

E
ducation

 T
eacher Leader, 

the M
LL T

eacher Leader is 
responsible

 for deciding
 

about
the resources used across sites to 

m
odify the 

M
ontessori 

curriculum
 to support 

children's
 

E
nglish

language
 acquisition, 

in 
collaboration

 w
ith the T

eacher Leaders and 
S

pecial 
E

ducation 
C

oordinator.

T
eacher Leaders 

also 
participate

 in 
regular professional 

developm
ent, 

parent education
 

events, 
and

board 
m

eetings. 
T

he S
hared S

ervices 
P

artner w
ill support our T

eacher 
Leaders

 to 
inform

 them
 

of

pertinent continuing
 

education
 and the m

ost 
recent changes in special 

education
 

and
 

general

education
 

regulations and 
policy. 

A
n annual 

retreat is a hallm
ark of W

ildflow
er sites, 

w
here

 
all

T
eacher Leaders join the 

B
oard 

of D
irectors and W

M
P

S
C

 
em

ployees. 
T

he W
ildflow

er
 F

oundation
also 

holds an annual W
ildflow

er G
athering, 

w
here

 T
eacher Leaders across the country

 
convene

 for

a w
eekend

 
of w

orkshops
 

and
 

socializing.
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T
eacher Leaders w

ill 
have robust professional 

developm
ent tied to our values

 
of G

row
th 

and

C
onnectedness.

 
W

ith the input of the S
hared S

ervices 
P

artner, 
w

ho 
holds the responsibility

 for
hum

an 
resources, 

our T
eacher Leaders w

ill 
create a radically transparent 

process
 

for 
coaching,

observation, 
and feedback

 over the year and 
provide an 

external 
lens to 

ensure all students 
learn

and 
grow

 across academ
ic

 and social 
em

otional 
indicators through

 
a culturally 

responsive

M
ontessori 

pedagogy. 
W

M
P

S
C

 w
ill also seek training to m

eet 45-hour C
LD

E requirem
ents 

and

M
LL 

student
 

needs.

O
rganizational

 
C

hart
If there is a plan for organizational

 
D

W
M

P
S

C
 

G
V

: 
O

rganizational
 

C
hart

grow
th

 
after the

 first year of

operation,
 

include
 charts

 for the
 first

and
 fifth

 years
 

of operation.

S
taff

 E
valuation

 
P

rocess
Include

 the
 

process
 the

 
school

 
w

ill

use
 for staff

 evaluation
 that aligns

w
ith

 the
 school's

 
m

ission
 

and
 

m
odel

and
 the

 intent
 of S

B
 10-191.

D
W

M
P

S
C

 
G

row
th

 A
ccountability

C
ycle

 
&

 S
ite

 
R

eview
 P

rocesses

C
alendar

 
and

 
S

chedule

S
chool

 
C

alendar
P

rovide
 

a 
drafi 

annual 
calendar

identifying
 

num
ber

 of school
 

days,

ensuring
 

com
pliance

 w
ith

 
statutory

requirem
ents

D 
S

choolC
alendar

 E
N

G

D 
S

chool
 

C
alendar

 S
P

A

S
am

ple
 S

chedule
P

rovide
 a sam

ple
 student

 schedule
 

D
S

tudent
 

and
 T

eacher
 Leader

or m
aster

 schedule
 that show

s
 start

 
S

chedule

and
 

end
 tim

es
 

of the
 school

 
day

 as

w
ell 

as for daily
 activities

 
(lunch, 

class

periods)
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E
.
S
tu

d
e
n

t S
e
r
v

ic
e
s

W
M

P
S

C
 is c

o
m

m
itte

d
 to

 se
rvin

g
 a

ll stu
d

e
n

ts in
 G

ra
n

d
 V

a
lle

y w
h

o
 w

a
n

t to
 e

n
ro

ll, in
c
lu

d
in

g
 th

o
se

 

w
ith

 p
h

ysic
a
l d

isa
b

ilitie
s, In

d
ivid

u
a

l E
d

u
c
a
tio

n
 P

la
n

s (IE
P

s), 5
0

4
 p

la
n

s, M
u

ltilin
g

u
a

l L
e

a
rn

e
rs, G

ifte
d

 

a
n

d
 Ta

le
n

te
d

, stu
d

e
n

ts w
ith

 m
e

n
ta

l h
e

a
lth

 n
e

e
d

s, a
n

d
 e

d
u

c
a
tio

n
a
lly d

is
a

d
va

n
ta

g
e

d
 stu

d
e
n

ts. T
h

e
 

W
M

P
S

C
's

 visio
n

, m
issio

n
, c

o
re

 va
lu

e
s a

n
d

 n
o

rm
s, a

n
d

 p
rin

c
ip

le
s c

re
a
te

 a
 p

o
sitive

 a
n

d
 

c
o

lla
b

o
ra

tive
 le

a
rn

in
g

 e
n

viro
n

m
e

n
t fo

r a
ll stu

d
e

n
ts to

 b
e
 w

h
o

 th
e

y a
re

 w
ith

in
 a

 sc
a

ffo
ld

e
d

 a
n

d
 c

a
rin

g
 

le
a

rn
in

g
 c

o
m

m
u

n
ity. 

W
M

P
S

C
 w

ill u
se

 th
e

 M
TS

S
 fra

m
e
w

o
rk

 a
n

d
 th

e
 R

T
I p

ro
c
e
ss a

s
 a

 p
re

ve
n

tio
n

-b
a
se

d
 to

o
l to

 id
e

n
tify 

a
n

d
 m

o
n

ito
r stu

d
e
n

t p
ro

g
re

s
s
 a

n
d

 in
te

rve
n

tio
n

 s
u

p
p

o
rt a

s
 n

e
e

d
e

d
 th

ro
u

g
h

o
u

t th
e
 s

c
h

o
o

l ye
a
r to

 

e
n

su
re

 stu
d

e
n

ts a
re

 g
ro

w
in

g
 b

o
th

 a
c
a

d
e

m
ic

a
lly a

n
d

 e
m

o
tio

n
a
lly. T

h
is

 is u
se

d
 in

 c
o

m
b

in
a
tio

n
 w

ith
 

th
e
 M

o
n

te
sso

ri C
h
ild

 S
tu

d
y P

ro
to

c
o

l, d
e

s
c

rib
e

d
 in

 S
e
c
tio

n
 D

 a
n
d

 d
e
ta

ile
d

 in
 A

p
p

e
n

d
ix D

_C
h

ild
 

S
tu

d
y P

ro
to

c
o

l D
e

c
k
. T

h
e

 M
TS

S
 p

ro
g

ra
m

m
in

g
 is d

e
s
ig

n
e

d
 to

 b
e

 a
 c

o
m

p
re

h
e

n
sive

 syste
m

 to
 

su
p

p
o

rt
 th

e
 n

e
e
d

s o
f a

ll stu
d

e
n

ts th
ro

u
g

h
 e

vid
e
n

c
e
-b

a
se

d
 stra

te
g

ie
s, w

h
ile

 th
e

 C
h
ild

 S
tu

d
y 

P
ro

to
c
o

l is
 a

 fra
m

e
w

o
rk

 fo
r fa

c
ilita

tin
g

 th
e
 p

ro
c

e
s
s
 o

f im
p

le
m

e
n

tin
g

 M
T
S

S
, w

h
ic

h
 in

c
lu

d
e

s 

stru
c
tu

rin
g

 C
h

ild
 S

tu
d

y Te
a
m

 (C
S

T}
 m

e
e

tin
g

s, id
e

n
tifyin

g
 th

e
 la

g
g

in
g

 s
k
ill th

a
t is im

p
e

d
in

g
 th

e
 

c
h

ild
's a

c
a
d

e
m

ic
 o

r so
c
ia

l-e
m

o
tio

n
a
l d

e
ve

lo
p

m
e

n
t, g

e
n

e
ra

tin
g

 a
 sp

e
c
ific

 in
te

rve
n

tio
n

 to
 a

d
d

re
ss 

th
a
t la

g
g

in
g

 s
k
ill, o

b
se

rvin
g

 th
e
 c

h
ild

's
 p

ro
g

re
s
s
 a

n
d

 c
o

lle
c
tin

g
 d

a
ta

 a
b

o
u

t th
e
 e

ff
e

c
tive

n
e

ss o
f th

a
t 

in
te

rve
n

tio
n

 o
ve

r a
n

 id
e
n

tifie
d

 p
e
rio

d
, a

n
d

 th
e

n
 re

visitin
g

 th
e

 p
ro

g
re

ss b
a
se

d
 o

n
 th

e
 in

te
rve

n
tio

n
. 

U
sin

g
 th

e
 C

h
ild

 S
tu

d
y Te

a
m

 (C
S

T}
 m

o
d

e
l, Te

a
c
h

e
r Le

a
d

e
rs

 a
t e

a
c
h

 m
ic

ro
site

 w
o

rk
 w

ith
 th

e
 S

p
e

c
ia

l 

E
d

u
c
a
tio

n
 Te

a
c
h

e
r, S

tu
d

e
n

t S
e

rvic
e

s C
o

o
rd

in
a
to

r, c
o

n
tra

c
te

d
 S

c
h

o
o

l P
syc

h
o

lo
g

ist, S
h

a
re

d
 

S
e

rv
ic

e
s P

a
rtn

e
r, Te

a
c
h

e
r L

e
a
d

e
r A

ss
ista

n
ts a

s
 n

e
e

d
e

d
, a

n
d

 p
a
re

n
ts a

n
d

 g
u

a
rd

ia
n

s d
u

rin
g

 th
e
 

M
T
S

S
 p

ro
c
e

s
s
. T

h
e

 site
 C

S
T te

a
m

, c
o

m
p

o
se

d
 o

f th
e
 Te

a
c
h

e
r L

e
a
d

e
rs a

n
d

 S
tu

d
e

n
t S

e
rvic

e
s 

C
o

o
rd

in
a
to

r, m
e

e
ts e

ve
ry

 o
th

e
r w

e
e

k
 to

 d
isc

u
ss stu

d
e
n

t d
a
ta

, w
h

ic
h

 in
c
lu

d
e

s fo
rm

a
tive

 

a
sse

ssm
e
n

ts, TL
 o

b
se

rva
tio

n
s, TC

 re
c
o

rd
-k

e
e
p

in
g

, b
e
h

a
vio

ra
l d

a
ta

, a
n

d
 a

n
e

c
d

o
ta

l d
a
ta

 fro
m

 

fa
m

ilie
s/p

a
re

n
ts. Te

a
c
h

e
r L

e
a
d

e
rs id

e
n

tify s
tu

d
e

n
ts

 o
f c

o
n

c
e

rn
 in

 th
e
ir b

i-w
e

e
k
ly site

-sp
e

c
ific

 C
S

T 

m
e
e
tin

g
s, c

o
lle

c
t a

n
d

 c
o

lla
te

 d
a
ta

 o
n
 th

o
se

 stu
d

e
n

ts, a
n

d
 b

rin
g

 th
e
m

 to
 th

e
 m

o
n

th
ly C

S
T 

g
a
th

e
rin

g
s, w

h
ic

h
 b

o
th

 th
e
 S

p
e
c
ia

l E
d

u
c
a
tio

n
 Te

a
c
h

e
r a

n
d

 S
c
h

o
o

l P
syc

h
o

lo
g

ist a
tte

n
d

. T
h

a
t te

a
m

 

th
e

n
 id

e
n

tifie
s a

n
d

 d
e

ve
lo

p
s in

te
rve

n
tio

n
 stra

te
g

ie
s in

 c
o

lla
b

o
ra

tio
n

 w
ith

 fa
m

ilie
s a

n
d

 e
va

lu
a
te

s th
e

 

e
ffic

a
c
y o

f th
o

s
e

 in
te

rv
e

n
tio

n
s u

s
in

g
 a

n
e

c
d

o
ta

l a
n

d
 q

u
a
n

tita
tive

 d
a
ta

 o
ve

r su
b

se
q

u
e

n
t m

e
e

tin
g

s
. 

W
e
 a

lso
 re

ly o
n

 fa
m

ily in
p

u
t a

b
o

u
t h

o
w

 th
e
 c

h
ild

 p
e
rfo

rm
s a

n
d

 th
e
ir a

ff
e

c
t a

t h
o

m
e

. V
a

lu
in

g
 a

 

h
o

listic
 vie

w
 o

f stu
d

e
n

ts b
y a

c
k
n

o
w

le
d

g
in

g
 th

e
 im

p
o

rta
n

c
e
 o

f su
p

p
o

rtin
g

 th
e

m
 b

o
th

 a
c
a
d

e
m

ic
a
lly 

a
n

d
 so

c
io

-e
m

o
tio

n
a
lly is a

 to
p

 p
rio

rity. 

W
M

P
S

C
's d

a
ta

-d
rive

n
 M

T
S

S
 p

ro
c
e

ss, fa
c
ilita

te
d

 u
sin

g
 th

e
 C

h
ild

 S
tu

d
y P

ro
to

c
o

l, e
n

su
re

s e
q

u
a
l 

a
c
c
e
ss to

 su
p

p
o

rt
 syste

m
s fo

r a
ll stu

d
e

n
ts a

n
d

 a
lig

n
s w

ith
 th

e
 M

o
n

te
sso

ri M
o

d
e

l. T
h

e
 M

T
S

S
 p

la
n

 

in
c
o

rp
o

ra
te

s th
e
 C

o
lo

ra
d

o
 D

e
p

a
rtm

e
n

t o
f E

d
u

c
a
tio

n
's (C

O
E

) five
 e

sse
n

tia
l c

o
m

p
o

n
e
n

ts o
f th

e
 

M
T
S

S
 fra

m
e

w
o

rk
: 

•
Te

a
m

-d
rive

n
 s

h
a

re
d

 le
a

d
e

rs
h

ip
;

•
D

a
ta

-b
a
se

d
 p

ro
b

le
m

;-

•
S

o
lvin

g
 a

n
d

 d
e

c
isio

n
-m

a
k
in

g
 a

p
p

ro
a
c
h

e
s;

•
Fa

m
ily, sc

h
o

o
l, a

n
d

 c
o

m
m

u
n

ity p
a
rt

n
e

rin
g

; la
ye

re
d

 c
o

n
tin

u
u

m
 o

f su
p

p
o

rts;
•

E
vid

e
n

c
e

-b
a
se

d
 p

ra
c
tic

e
s.
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W
M

P
S

C
 w

ill follow
 the

 
M

T
S

S
 

process
 to 

identify
 students

 for intervention, 
needed

 
support, 

and
acceleration

 for all students
 

(including
 

E
nglish 

Learners, 
at-risk

 students, 
underperform

ing

students, 
and 

giffed
 

and talented
 

students). 
W

M
P

S
C

 w
ill follow

 the 
R

T
I 

process
 w

ithin
 the 

M
T

S
S

fram
ew

ork:

*
 

T
7er7;(U

n7versa/Leve/):A
pproxim

ately80%
ofstudentsfallintothislevel,andtheirneeds

are typically
 m

et 
in the

 
m

ainstream
 

classroom
 through

 W
M

P
S

C
's

 
delivery

 of the 
M

ontessori

curriculum
.

 
W

M
P

S
C

's
 

curriculum
 

is standards-based
 w

ith
 

differentiated
 

instruction
 

in 
a

team
-teaching

 
m

odel. 
A

s students
 

undertake
 follow

-up
 w

ork
 in 

groups
 and 

individually,

teachers
 

can 
personalize

 
instruction

 
and 

adapt teaching
 

strategies
 to 

address
 

each

student's
 

learning
 

style
 and 

educational 
needs. 

T
hose

 struggling
 to 

keep
 

up w
ith 

classes
are 

placed
 

in T
ier 2 

(T
argeted 

Level).

*
 

77er2prgetedLeve/):A
pproxim

ately5to15%
ofstudentsfallintothislevelatanygiven

tim
e. 

S
tudents

 
at this 

level 
m

ay need 
m

ore
 targeted, 

specific
 

interventions
 to find 

academ
ic

and 
behavioral 

success. 
S

tudents
 

needing
 

intervention
 

at this 
level 

are supported
 w

ith

interventions
 suggested

 
by the 

C
S

T
. 

Interventions
 

could
 

include
 a variety

 of strategies
 

such

as 
m

odified
 

assignm
ents,

 
copies

 
of notes, 

or individual 
checks

 for understanding.
 

If

targeted
 

interventions
 

are 
not successful 

and the student
 continues

 to 
struggle

 to 
m

ake

sufficient academ
ic

 
progress, 

a 
m

ore
 

intensive
 

intervention
 

plan 
w

ill 
be 

put 
in 

place.

*
 

77er3(7ntensiveLeve/):approxim
ately5%

ofstudentsfallintothislevelandrequirethem
ost

intense
 

interventions
 

due
 to 

perform
ance

 
being

 
significantly

 below
 expected

 
benchm

arks.

T
he student 

m
ay be 

m
oved

 
back

 
into T

ier 2 
support

 w
hen

 
learning

 
objectives

 are 
m

et

through
 

intensive
 

interventions.
 

S
tudents

 w
ho

 
rem

ain
 

unresponsive
 to T

ier 3 
interventions

w
ill 

be referred
 to the special 

education
 team

 for clinical 
evaluation

 to 
determ

ine
 the

presence
 of any

 
learning

 
disabilities.

T
eam

-D
riven

 
S

hared
 

Leadership

F
am

ily,
 

S
chool,

 
and

C
om

m
unity

 
P

artnering

E
vidence-B

ased

P
ractices

-!""

Layered
 

C
ontinuum

of 
S

upports

71



T
he

 three
 tiers

 
are

 
designed

 
to 

be
 fluid: 

W
ithin

 
all 

three
 tiers

 T
eacher

 
Leaders

 
are

 
constantly

re-assessing
 

students
 

to 
determ

ine
 w

hether
 

interventions
 

are
 

successful
 

or w
hether

 
new

 strategies

should
 

be 
used.

 
T

his
 

is 
reflected

 
in the

 
diagram

 
above:

 
the

 w
heel

 
at the

 
center

 
identifies

 
the

 
level

w
ith

 the
 

cyclical
 

tasks
 to

 
analyze,

 
im

plem
ent,

 
evaluate,

 
and

 
define.

val
 

i, v, , lai

T
he

 W
M

P
S

C
 student

 
services

 
support

 
program

 
is 

inform
ed

 
by 

M
ontessori

 
practices

 
of

student-centered
 

learning
 

and
 

our 
charter

 that 
is 

designed
 

to
 

create
 an 

inclusive
 

learning

environm
ent

 
and

 
infuse

 
a sense

 
of belonging

 
and

 
identity

 
affirm

ation
 for all 

students.
 

W
M

P
S

C
 

is

com
m

itted
 

to
 

providing
 

a 
continuum

 
of services

 
in 

the
 

least 
restrictive

 
environm

ent,
 

underscored
 

by

the
 

M
ontessori

 
M

ethod,
 

w
hich

 
benefits

 
students

 
w

ith
 

and
 

w
ithout

 
support

 
needs

 
and

 
view

s

inclusion
 

as 
natural

 
and

 
necessary!'

W
M

P
S

C
 

sees
 

our student
 

services
 

support
 

program
 

as fully
 

integrated
 

into
 

our teaching
 

and

learning,
 

led 
by

 T
eacher

 Leaders
 

w
ho

 
receive

 
professional

 
training

 
that 

m
eets

 
state

 
literacy

 and

M
LL

 requirem
ents,

 
as w

ell 
as 

follow
 their

 ow
n

 
G

row
th

 
and

 
C

onnectedness
 

P
lan

 
to 

build
 

their

expertise
 

in 
student

 
services

 
delivery.

 
T

eacher
 

Leaders'
 

P
rofessional

 
D

evelopm
ent

 
opportunities

 
are

described
 

in 
S

ection
 

D
: 

E
ducational

 
P

rogram
m

ing.
 

T
he

 T
eacher

 
Leaders

 
are

 
supported

 
by

 
a

S
tudent

 
S

ervices
 

C
oordinator

 
(S

S
C

) 
and

 
robust

 school-based
 

staff (S
pecial

 
E

ducation
 T

eacher,

T
eacher

 
Leader

 A
ssistants)

 
and

 
contractors

 
(S

chool
 

P
sychologist,

 
Licensed

 
O

ccupational

T
herapist,

 
S

peech-Language
 T

herapist,
 

etc.). 
T

hese
 

contractors
 

are
 selected

 
and

 
onboarded

 
to

integrate
 them

 
into

 
the

 school
 

culture
 

and
 

m
eet

 W
M

P
S

C
's

 
strong

 
hiring

 
process,

 
reflected

 
in 

the

T
eacher

 
Leader

 
S

chool
 

S
tartup

 
Journey

 
(A

ppendix
 

B
W

ildflow
er

 S
chool

 
S

tartup
 

Journey
 

D
eck).

C
ontractors

 
follow

 a 
process

 
that 

includes
 training

 
in 

W
ildflow

er
 W

ays
 

of W
orking

 
(A

ppendix

E
W

ildflow
er

 S
elf-M

anagem
ent

 W
ays

 
of W

orking);
 

M
ontessori

 
M

ethod;
 

and
 

equityX
D

esign.

C
ontractors

 
are

 
required

 
to

 
shadow

 a T
eacher

 
Leader

 
prior

 to 
em

ploym
ent

 
and, 

as 
part 

of the

onboarding
 

process,
 

attend
 

a 
C

S
T

 m
eeting

 
and

 
com

m
it

 to
 the

 
D

E
IB

 A
greem

ent
 

(A
ppendix

A
W

M
P

S
C

 
D

E
IB

 A
greem

ent).

T
he

 
onboarding

 
process

 
highlights

 
our W

ildflow
er

 
m

icrosite
 

m
odel

 
and

 
the

 
M

ontessori
 

classroom

culture
 w

here
 

all 
students

 
receive

 
m

axim
um

 
differentiation

 
and

 
are

 
affirm

ed
 

in 
their

 
identities,

including
 

different
 

learning
 

approaches.T
he

 sm
all 

group
 

and
 

individualized
 

instruction
 

of the

M
ontessori

 
classroom

 
ensure

 that
 

every
 child

 
is w

orking
 

on
 

concepts
 

specifically
 

geared
 

tow
ard

their
 level 

of 
m

astery
 

of that 
concept.T

eacher
 

Leaders
 w

ork
 w

ith
 

each
 

student
 

or sm
all 

group
 to

m
onitor

 and
 

adjust
 the

 
instruction

 
to

 
address

 
the

 
needs

 
of the

 
individual

 
or sm

all 
group

 
and

 then,

once
 the

 
student

 
is 

on
 

track
 and

 
w

orking
 

tow
ard

 
his 

or her 
next 

goal, 
the

 teacher
 

m
oves

 
on 

and

addresses
 the

 
next 

student
 

or 
group

 
of students

 
at the

 
sam

e
 

personalized
 

level. 
M

ontessori

O
bservation

 
protocol

 
and

 
assessm

ent
 

and
 

reporting
 

procedures
 

inform
 

this
 teaching.

A
dditionally,

 
the

 
m

icrosite
 

m
odel

 
and

 
m

ulti-age
 

classroom
 

give
 T

eacher
 

Leaders
 

and
 

students
 

the

opportunity
 to

 
be

 
seen

 
and

 
learn

 from
 

one
 

another
 

in 
a com

m
unity

 that
 

centers
 

student
 

needs
 

in 
a

nim
ble

 
w

ay. 
F

or exam
ple,

 
a student

 
requiring

 
accelerated

 
instruction

 
reading

 
m

ight
 join

 
the

 
older

students
 

in 
the

 
classroom

 
for 

reading
 

activities,
 

w
hile

 the
 

sam
e

 
student,

 
finding

 
m

ath
 

m
ore

challenging,
 

m
ight

 
stay

 w
ith

 
his 

peers
 

or even
 

w
ork

 w
ith

 
som

e
 

of the
 younger

 
students

 
in 

a 
class

for 
m

ath-related
 

activities.
 

W
ith

 
the

 
constant

 
shifting

 
of sm

all 
group

 
activities

 
on 

an 
as-needed

"' 
Im

plem
enting

 
M

ontessori
 

E
ducation

 
in 

the
 

P
ublic

 
S

ector,
 

1 990
 

p.273.
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basis, 
students

 
avoid

 
being

 
pigeon-holed

 
into

 ability
 groups

 
or alw

ays
 w

orking
 w

ith
 

the
 sam

e

students
 considered

 to 
be on the

 sam
e

 academ
ic

 
level 

as them
. 

Instead, 
they

 
m

ove
 fluidly

 to the

group
 

or activity
 w

hich
 

is 
m

ost 
individually

 appropriate
 for their level 

of m
astery

 at that specific

m
om

ent
 in tim

e, 
guided

 
by the

 T
eacher

 Leader
 and

 the
 

M
ontessori

 
progress

 
m

onitoring
 tools.

B
udgeting

 for
 the

 S
tudent

 S
ervices

 S
upport

 P
rogram

O
ur fiscal 

plan
 fully

 takes
 into

 account
 

how
 W

M
P

S
C

 w
ill 

support
 

historically
 underserved

 
students

w
ith

 
special 

needs, 
giffed

 abilities, 
m

ultilingual
 

learners, 
and

 
students

 w
ith

 
m

ental 
health

 
and

 
other

health
 

needs. 
T

he
 S

tandardized
 

B
udget

 T
em

plate,
 

detailed
 

in 
S

ection
 

G
 

reflects
 

an 
understanding

of all funding
 

sources
 

used
 to 

serve
 student

 subgroups,
 

including
 

students
 w

ith
 

IE
P

s.

W
M

P
S

C
 w

ill 
hire

 one
 certified

 
S

pecial 
E

ducation
 T

eacher
 to w

ork
 w

ith
 

our T
eacher

 
Leaders,

M
ontessorians

 trained
 

in the
 C

hild
 

S
tudy

 
P

rocess,
 

O
rton-G

illingham
,

 
and

 
m

eeting
 

R
E

A
D

 A
ct

'S
cience

 of Learning'
 

and
 

M
LL

 requirem
ents.

 
T

he
 S

tudent
 S

ervices
 

C
oordinator

 supports
 the

assessm
ent

 and
 

reporting
 

of students
 

and
 the

 
creation

 
and

 
delivery

 of academ
ic

 and

socio-em
otional

 
support

 for students,
 

w
ith

 
a 

keen
 focus

 
on 

students
 w

ith
 

IE
P

s 
or 504

 
P

lans.

W
e

 
believe

 that 
our current

 staffing
 

plan
 w

ill 
m

eet the
 

needs
 

of our anticipated
 

special 
education

population.
 

If W
M

P
S

C
 

ends
 

up w
ith

 a higher
 than

 
expected

 
special 

education
 

population
 

or

students
 w

ith
 

m
ore

 severe
 

needs
 than

 
expected,

 
then

 
W

M
P

S
C

 w
ill 

confer
 w

ith
 

D
51 

and
 w

ill 
adjust

our expenses
 

accordingly
 to support

 students
 w

ith
 

severe
 disabilities.

O
ur staffing

 
currently

 follow
s

 a student
 services

 
staffing

 
allocation

 form
ula,

 
recom

m
ended

 
by

C
olorado

 
C

harter
 S

chools
 

Institute
 

(C
S

I). 
O

ur budget
 and

 
P

lanning
 Y

ear processes,
 

how
ever,

depends
 on 

conference
 w

ith
 

D
51 

to finalize
 alignm

ent
 w

ith
 

district
 

recom
m

endations.
 

T
he

 form
ula

for staff-to-student
 

ratio
 

based
 

on 
identified

 
student

 
needs

 
is 

currently
 slated

 
per below

:

S
pecial

 
E

ducation
 

T
eacher

1:150

C
ontracted

 therapists, 
such as S

-L
1 :400

A
dditionally,

 
our expenses

 
include

 staffing, 
curriculum

 
and

 
m

aterials,
 

and
 

professional

developm
ent.

 
W

e
 

have
 

created
 

our budget
 to 

reflect 
how

 these
 

expenses
 

grow
 according

 to

enrollm
ent,site

 
grow

th,
 

and
 

projected
 

student
 

needs. 
In Y

ear O
, w

e
 are w

orking
 to secure

 a w
orking

relationship
 

and
 

m
inim

um
 

contract
 w

ith
 an 

occupational
 therapist,

 
speech

 
and 

language

pathologist,
 

and
 

nurse. 
W

M
P

S
C

 
is 

prepared
 to 

contract
 for visually

 im
paired,

 
deaf/hard

 
of hearing,

audiology,
 

and
 

vision/hearing
 

screenings
 

and
 

services
 

as 
necessary

 for an 
hourly

 
rate. 

F
undraising

is specifically
 targeted

 
to elevate

 
our special 

education
 

resources,
 

including
 

staffing
 

a S
ocial W

orker

by Y
ear 5.
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P
rojected

 
R

equired
 

R
esources

 for S
tudent S

ervices
 S

upport
 

P
rogram

:

R
ole

Y
ear

 1
Y

ear
 

2
Y

ear
 3

Y
ear

 4
Y

ear
 5

C
ontracted therapists 

$6,000
such

 
as S

-L
$6,000

$10,000
$20,000

$20,000

S
tudents

 
w

ith

S
pecial

 
N

eeds

$1 ,500
$2,500

$2,550
$5,306

$5,412

S
tudents

 
w

ith

M
ental

 
H

ealth

N
eeds

$130
$265

$270
$552

$563

W
M

P
S

C
 

is 
prepared

 to 
use 

curriculum
 

beyond
 

M
ontessori,

 
and 

has 
budgeted

 
curriculum

 
and

training
 to 

m
eet these

 
needs. 

T
o 

m
eet 

R
E

A
D

 A
ct 

requirem
ents,

 
W

M
P

S
C

 
plans to 

use 
A

m
plify

 
as

our assessm
ent

 tool; 
W

onder
 W

orks
 and 

O
rton-G

illingham
 

as 
our intensive

 
curriculum

; 
and 

T
he

W
riting

 
R

oad to 
R

eading
 

as 
our supplem

ental
 

program
. 

A
dditional 

curriculum
 T

eacher 
Leaders

 
w

ill

consider
 to 

m
eet the 

unique
 

learning
 

needs 
of their students

 
include

 Z
ones

 
of R

egulation, 
social

T
hinking; 

S
tep 

up to W
riting; 

and 
F

undations.

T
o 

m
eet the

 ongoing
 training

 
of T

eacher Leaders, 
w

e 
have allocated

 
$4000/year

 F
or professional

developm
ent

 
per T

eacher 
Leader. 

W
M

P
S

C
 

anticipates
 

a special 
education

 
population

 
at 

or below
1 2%

. 
T

his w
ould

 
likely represent 

a 
m

axim
um

 
of nine students

 
per year starting

 
in 

Y
ear 1 

(K
-3). 

T
o

inform
 

the 
potential 

IE
P services

 that W
M

P
S

C
 w

ill 
be 

prepared
 to 

provide
 

its students, 
w

e w
ill 

seek
shared

 
data

 on the 
current level 

of services
 for both

 
P

reK
 and 

E
lem

entary
 students

 from
 

D
51.

E
ach 

D
ecem

ber, 
a count 

of eligible
 

IE
P students

 
enrolled

 
in the

 school 
w

ill 
be taken. 

W
M

P
S

C
 

w
ill

receive
 funding

 
during

 the
 follow

ing
 

school year to 
assist w

ith 
the

 services
 

required
 for those

students. 
A

s 
listed 

in the 
B

udget A
ssum

ptions
 

in 
S

ection
 

G
, 

statew
ide

 
estim

ates
 for the

 2023-2024
school 

year 
put these

 funding
 

levels at $1,600/IE
P

 
student from

 
ID

E
A

 and 
$1,232/IE

P
 student from

E
C

E
A

.

W
M

P
S

C
 

looks to 
consult w

ith 
D

51 
and 

consider
 ongoing

 
special 

education
 

insurance
 

m
odels

 
and

special 
education

 funds
 to 

be 
used

 w
ith

 the 
ID

E
A

 and 
E

C
E

A
 funds.
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W
M

P
S

C
 w

ill 
serve

 all 
students

 w
ho

 w
ant to 

enroll 
in the school. 

T
his 

includes
 students

 w
ho

 are

considered
 

historically
 underserved

 
due

 to 
academ

ic,
 

econom
ic,

 
or social-em

otional
 

risk factors

and 
educationally

 disadvantaged,
 

defined
 

by C
.R

.S
. 

22-30.5-1
 06(q)) 

as students
 

in 
danger

 of not

graduating,
 

being 
prom

oted,
 

or m
eeting

 
other education-related

 
goals. 

R
isk factors

 
m

ay include

but are 
not 

lim
ited

 to 
socioeconom

ic
 status; 

academ
ic

 
background;

 
behavior, 

cognitive, 
or physical

problem
s;

 
fam

ily
 or com

m
unity

 environm
ent;

 
and 

school 
capacity

 to 
m

eet student
 

needs.

T
he 

M
ontessori 

m
odel 

truly 
personalizes

 an 
educational

 
approach

 for each 
student

 that 
especially

benefits
 

educationally
 disadvantaged

 
students, 

ensuring
 

students
 w

ill 
not 

be able
 to fall 

through
 the

cracks. 
O

n the
 contrary, 

the
 

M
ontessori 

m
odel, 

coupled
 w

ith 
W

M
P

S
C

 
practices, 

has the
 

follow
ing

supports
 and 

interventions
 

built 
in for all 

students:

*
 

N
W

E
A

 M
A

P
 testing

 
is adm

inistered
 tw

ice
 a year to 

identify
 areas 

of grow
th

 
as w

ell 
as 

areas

in 
need

 
of further

 support;

*
 

P
resentations

 
of Learning

 
show

case
 students'

 
areas 

of challenges
 and 

accom
plishm

ents;

*
 

T
hree-year

 cycles
 w

ith
 T

eacher 
Leaders

 and 
peers that allow

s
 students

 and 
adults

 to 
know

each 
other w

ell; 
and

*
 

T
he developm

ent
 

of elem
entary

 portfolios
 

over six years to 
identify

 personal, 
academ

ic,
 

and
em

otional 
goals 

and 
accom

plishm
ents

 
of students;

*
 

Individualized
 

standards-aligned
 

observations,
 

record
 

keeping, 
and 

reporting
 

in T
ransparent

C
lassroom

.

A
ll 

historically
 

underserved
 

and 
educationally

 disadvantaged
 

students
 w

ill 
follow

 the sam
e

procedures
 

described
 

in the 
above

 sections
 

as they
 pertain

 to their unique
 

needs
 

and

circum
stances,

 
including

 
students

 w
ith

 
special 

needs, 
those

 on 
504 

P
lans, 

those
 

experiencing

hom
elessness,

 
and 

students
 

in foster care. 
T

hese
 

procedures
 

include
 w

orking
 

to 
address

 a child's

housing
 

needs 
m

ore
 directly

 and 
students'

 
transportation

 
challenges

 
inherent 

in their fluid 
living

arrangem
ents

 so that W
M

P
S

C
 

can 
be a source

 of continuity
 and 

stability
 in 

their lives. 
O

ur S
S

C

w
orks

 
directly

 w
ith

 fam
ilies

 
and 

com
m

unity
 social 

services
 

agencies
 to 

help 
prevent 

our foster and

hom
eless

 student 
population

 from
 

needing
 to 

sw
itch

 
schools

 and 
curricula

 
m

id-year, 
w

hich
 w

ould

further educationally
 disadvantage

 them
. 

Instead, 
they

 w
ill 

have 
a chance

 to 
engage

 
m

ore
 deeply

 
in

their classw
ork,

 
develop

 
im

portant
 

relationships
 w

ith
 their teachers, 

and 
benefit from

 
all the

academ
ic

 and 
socio-em

otional
 

supports
 W

M
P

S
C

 
offers.

A
dditionally,

 
W

M
P

S
C

 
is 

prepared
 to 

serve
 all 

D
51 

students
 

regardless
 

of their physical 
disability.

O
ur sites w

ill 
m

eet all A
D

A
 requirem

ents
 

and 
w

ill 
contract

 w
ith

 
service

 
providers

 to 
provide

 therapy

and 
adapted

 
education

 to 
students

 directly. 
W

e expect that 
our T

eacher 
Leaders

 
and 

staff w
ill

receive
 additional 

training
 to 

m
eet the 

needs 
of students

 w
ith

 
physical 

disabilities
 

and w
ill 

integrate

this 
into 

W
M

P
S

C
's

 annual 
professional 

developm
ent

 
plans and 

calendar, 
to 

be finalized
 

during
 the

P
lanning

 Y
ear.
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W
M

P
S

C
 

operates
 

in full 
com

pliance
 w

ith
 federal 

law
s, 

including
 the

 
Individuals

 w
ith

 
D

isabilities

E
ducation

 A
ct, 

S
ection

 
504

 
of the 

R
ehabilitation

 A
ct, 

and
 the

 A
m

ericans
 w

ith
 

D
isabilities

 A
ct. 

W
e

also
 

understand
 

the
 

requirem
ents

 
or C

olorado's
 

E
xceptional

 
C

hildren's
 

E
ducation

 A
ct. 

A
s such,

and
 

in 
alignm

ent
 w

ith
 the

 
M

ontessori
 

M
ethod,

 
W

M
P

S
C

 
is 

com
m

itted
 to 

providing
 

a continuum
 

gf-,

services
 

in the
 

least 
restrictive

 environm
ent

 appropriate
 to the

 individual
 

student's
 

needs. 
T

his

m
eans

 that students
 

are 
in 

class
 

as 
m

uch
 

as 
possible.

 
S

pecial 
E

ducation
 

providers,
 

such
 

as the

S
pecial 

E
ducation

 T
eacher

 and
 

contracted
 

licensed
 therapists,

 
w

ork
 w

ith
 T

eacher
 

Leaders
 to 

know

how
 to 

m
eet 

IE
P 

m
inutes

 
and

 
support

 
effective

 student
 accom

m
odations

 
and

 
m

odifications.
 

T
he

S
pecial 

E
ducation

 T
eacher

 m
ight join

 
a lesson

 w
ith

 the
 T

eacher
 

Leader
 for 

inclusion
 

support.
 

S
om

e

students
 

m
ay

 
require

 
pull-out

 support;
 

in these
 situations,

 
the

 student
 w

orks
 w

ith
 the

 S
pecial

E
ducation

 
provider

 individually
 or in 

a sm
all 

group. 
P

ull-out
 support

 w
ith

 the
 S

pecial 
E

ducation

T
eacher

 m
ight occur

 as an 
individualized

 
or sm

all 
group

 
lesson

 
in the

 classroom
.

 
T

hese
 

lessons

w
ould

 
be 

consistent
 w

ith
 the

 classroom
 

culture
 of individualized

 
or sm

all 
group

 
lessons

 for al

students.
 

In 
other

 cases, 
the

 S
pecial 

E
ducation

 T
eacher

 m
ight 

conduct
 

pull-out
 support

 
in 

a

separate
 

environm
ent.

 
W

M
P

S
C

 w
ill 

m
anage

 
IE

P
s and

 
progress

 
m

onitoring
 through

 
Infinite

C
am

pus.
 

W
e

 are
 confident

 that this
 system

 facilitates
 

efficient
 and

 
easy

 com
m

unication
 

w
ith

 
district

personnel
 

on 
special 

education
 

issues.

T
he

 W
M

P
S

C
 

budget
 aligns

 w
ith

 the
 

required
 

resources
 to support

 students
 w

ith
 

special 
needs

 
by

allocating
 funding

 to 
em

ploy
 a certified

 
S

pecial 
E

ducation
 T

eacher
 and

 
contracted

 therapists,
 

such

as a certified
 

S
peech-Language

 
P

athologist;
 

purchase
 

m
aterials

 
and

 
curriculum

 for 
pull-out

interventions;
 

subscribe
 to 

Infinite
 C

am
pus,

 
w

hich
 

w
e

 w
ill 

use
 to 

m
onitor

 all 
students

 w
ith

 special

needs
 students;

 
and

 
support

 
all T

eacher
 Leaders

 
in 

com
pleting

 
focused

 
professional

 
developm

ent

to 
understand

 
and

 teach
 

a student
 w

ith
 

special 
needs.

S
everal 

accom
m

odations
 

offen
 

present
 

in 
IE

P
s 

and
 

504s
 

are 
naturally

 supported
 

by the
 

M
ontessori

approach
 to 

learning, 
especially

 given
 

the
 

prevalent
 

use
 of concrete

 
m

aterials
 

in 
lessons

 
and

independent
 w

ork. 
In 

m
ath, 

for exam
ple,

 
concrete

 
m

anipulative
 

m
aterials

 
are 

used
 to teach

 
nearly

all 
m

ath
 

concepts
 and

 
can 

be 
utilized

 
by children

 for follow
-up

 w
ork

 at 
any

 point 
in the

 child's

learning. 
It 

is 
custom

ary
 in 

M
ontessori

 
classroom

s
 for guides

 to 
continue

 
integrating

 
concrete

m
anipulatives

 
in 

students'
 

learning
 

throughout
 the

 
elem

entary
 years. 

G
iven

 that 
M

ontessori

pedagogy
 is 

an 
individualized

 
approach

 to 
student

 
learning, 

integrating
 

accom
m

odations
 and

m
odifications

 
set forth

 
in 

IE
P

 and
 

504
 

plans
 

is 
com

m
on

 
and

 fluid, 
and

 
coordination

 
of this

 w
ork

betw
een

 the
 T

eacher
 Leader

 and
 

S
pecial 

E
ducation

 T
eacher

 w
ill 

ensure
 that 

each
 

individual

student
 is 

receiving
 

instruction,
 

scaffolding,
 

and
 

support
 as appropriate,

 
according

 to their

individual
 

needs
 

and
 

learning
 

profiles.

T
he

 
IE

P 
and

 
Infinite

 C
am

pus
 w

ill 
be 

used
 to track

 progress
 

m
ade

 tow
ard

 
goals

 and
 

the

effectiveness
 

of various
 

accom
m

odations
 

and
 

m
odifications.

 
W

e
 also

 w
ill 

em
ploy

 a

M
ontessori-based

 
platform

,
 

T
ransparent

 
C

lassroom
,

 
to 

m
anage

 T
eacher

 
Leader

 observations.
 

T
he

S
S

C
 

is 
responsible

 for integrating
 

W
M

P
S

C
 w

ith
 

existing
 

D
51 

system
s

 for ease
 

of com
pliance

 and

reporting
 

procedures.

T
he

 frequency
 of progress

 
m

onitoring
 

w
ill 

vary
 by the

 student's
 T

ier level 
per below

:
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1. 
T

7er7;f3enchrnarking-A
ssessallstudentstw

otim
esperyearforuniversalscreening(early

identification)
 

and
 

general 
education

 
progress

 
m

onitoring.

2. 
T

7er2S
trateg7cM

onftorjng-M
onitorat-riskstudentsm

onthlyandevaluatethe

effectiveness
 

of instructional
 

changes.

3. 
T

7er3;/ntensjveP
rogressM

onjtorjng-W
riteindividualizedannualgoals,butm

onitor

progress
 

data
 

m
uch

 
m

ore
 frequently

 (ex., 
bi-w

eekly
 or even

 w
eekly,

 
depending

 
on the

student).
 

T
he

 frequent
 

m
onitoring

 w
ill take

 
place

 
by the

 C
S

T
 via regularly

 scheduled

m
eetings.

A
ll 

students
 w

ith
 

IE
P

s 
have

 a form
al 

annual 
m

eeting
 

(w
hich

 
includes

 the
 

parents/guardians,
 

S
pecial

E
ducation

 T
eacher, 

T
eacher

 
Leaders, 

and
 

S
S

C
). 

T
he

 student's
 

IE
P 

is 
review

ed
 

at the
 annual

m
eeting

 to 
ensure

 that the
 student

 
is 

m
eeting

 the
 

IE
P 

goals
 

or m
aking

 
appropriate

 
progress.

S
trategies

 
m

ay
 be 

refined
 

or m
odified

 
based

 
on the

 student's
 

progress.
 

A
 parent/guardian

 
can

subm
it

 
a special 

request
 to 

have
 a student's

 
IE

P 
review

ed
 

or m
odified

 
before

 the
 annual 

evaluation

is 
scheduled.

 
In 

addition,
 

any
 tim

e
 

a change
 

is 
m

ade
 to an 

IE
P

, 
the

 special 
education

 team
 

m
ust

call 
a form

al 
m

eeting
 that 

involves
 the

 student's
 

parents/guardians
 and

 T
eacher

 Leaders.

T
he

 annual 
IE

P 
m

eetings
 are

 w
hen

 
a student's

 
progress

 
data

 is 
evaluated

 
and

 
discussed

 to

determ
ine

 
if they

 are 
ready

 to 
continue

 
in the

 general 
education

 
program

 
w

ithout
 special

m
odifications

 or accom
m

odations.
 

If it 
is 

determ
ined

 that the
 student

 
is 

ready
 based

 
on 

progress

data
 cited

 
in 

IE
P

, 
as w

ell 
as from

 
qualitative

 observations
 from

 the
 T

eacher
 Leader

 and
 the

 S
pecial

E
ducation

 T
eacher, 

then
 the

 team
 

w
ill 

prepare
 a transition

 
plan

 to 
ensure

 a successful
 transition

 
into

the
 

general 
education

 
program

 w
ithout

 m
odifications.

 
T

his
 w

ill 
be 

discussed
 

at an 
IE

P 
exit m

eeting.

P
arents

 and
 

guardians
 are 

part 
of this

 
determ

ination.
 

S
tudents

 w
ho

 
exit the

 special 
education

program
 w

ill 
still 

be 
m

onitored
 to 

ensure
 

continued
 

success.

Identification
 of S

tudents
 w

ith
 

Individualized
 

E
ducation

 
P

lans
 

(IE
P

s) and
 

504
 

P
lans

W
M

P
S

C
 anticipates

 that som
e

 students
 w

ith
 

special 
education

 
needs

 w
ill 

have
 

been
 

already

identified
 

prior to 
enrolling

 
in the

 school
 

and
 w

ill 
have

 an 
IE

P 
in 

place. 
H

ow
ever,

 
W

M
P

S
C

 
also

recognized
 that som

e
 students,

 
because

 
of their young

 
age, 

m
ay

 not 
have

 
been

 
identified

 
as

needing
 

additional
 

support.
 

A
s such, 

w
e

 
recognize

 our obligation
 to 

ensure
 that W

M
P

S
C

 
has 

a

strong
 

process
 

in 
place

 for identifying
 

students
 w

ho
 

m
ight 

be 
in 

need
 

of additional
 

services.

T
he

 C
S

T
, 

described
 

in 
S

ection
 

E
.1., 

helps
 

m
anage

 this 
process.lf

 a student
 

is flagged
 

during

screening
 

assessm
ent

 and/or
 observed

 to 
be struggling

 
and

 the
 T

eacher
 

Leader
 has already

 tried
 

a

num
ber

 of T
ier 3 

interventions
 that 

have
 

not 
been

 
successful,

 
then

 the
 T

eacher
 Leader

 assem
bles

the
 

C
S

T
. 

T
he

 
C

S
T

 discusses
 the

 
challenges

 the
 student

 
is 

having, 
along

 w
ith

 the
 different

interventions
 that 

have
 

been
 tried

 
and

 
the

 
im

pact
 of those

 
interventions.

 
P

arents
 and

 
guardians

 
are

notified
 

of this
 

process
 

and
 

are 
invited

 
to 

attend
 

a 
m

eeting
 

at the
 

onset, 
per C

hild
 

S
tudy

 protocol.

T
he

 S
pecial 

E
ducation

 T
eacher

 spends
 tim

e
 observing

 
the

 
student

 
in 

class, 
w

orking
 

w
ith

 the

T
eacher

 
Leaders, 

recom
m

ending
 

additional
 

interventions,
 

and
 then

 
m

onitoring
 

the 
im

plem
entation

of those
 

interventions
 for 30 to 

45 
days.
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T
he C

S
T im

plem
ents

 
betw

een
 three to five interventions during the observation

 
and

 
progress

m
onitoring

 
period. 

A
t the end of the observation

 
period, 

the student 
is 

referred
 

for special

education
 testing

 
if the interventions have still 

not 
proven 

effective. 
F

am
ilies w

ill 
have

 
been

 
involved

in the C
S

T
's intervention

 w
ork, 

understand
 their child's successes, 

and 
be 

inform
ed 

of the testing 
if

it reaches that point. 
A

t that tim
e, 

the S
pecial 

E
ducation

 T
eacher, 

T
eacher

 
Leaders,

 
and

 
other

specialized
 therapists

 conduct their ow
n 

observations
 and 

begin testing. T
o 

determ
ine

 eligibility, 
the

special education
 team

 
m

ust evaluate the child 
in all areas of the suspected

 disability. 
T

he
 type 

of

testing and w
ho

 adm
inisters

 the tests 
depends

 on the student's
 

needs. T
he testing 

process
 

is

based 
on 

collecting
 the broadest base of data possible

 to ensure that any diagnosis 
is 

as accurate
as 

possible.

IE
P 

D
evelopm

ent

If the body of evidence
 indicates that the student 

has a disability that is 
having 

an 
adverse

 effect 
on

their educational 
progress, 

then the student is eligible for special 
education

 
services.

 
A

t this tim
e,

the student's
 fam

ily and the special education
 team

 
m

eet to 
review

 the testing 
results 

and
 

begin

the developm
ent of an 

IE
P for the student. 

T
he IE

P w
ill 

be developed
 

and 
im

plem
ented

 
as 

soon
 

as

possible follow
ing

 the determ
ination

 of eligibility for special 
education

 services. 
W

hen 
developing

 
an

IE
P

, the team
 

considers
 the strengths 

of the student; 
the concerns

 of the parents/guardians
 for the

student's
 education; 

the results of the evaluation; 
and the academ

ic, 
developm

ental, 
and functional

needs
 

of the student. 
T

he
 

IE
P w

ill 
include

 the follow
ing:

*
 

T
he student's

 
present levels of academ

ic
 achievem

ent and functional 
perform

ance,

describing
 

how
 the student is currently

 doing 
in school and 

how
 the student's

 disability

affects their involvem
ent and 

progress in the general 
curriculum

;

*
 

A
nnual 

goals for the student that can 
reasonably be accom

plished
 

in a year;

*
 

T
he special 

education
 and 

related services to 
be 

provided
 to the student, 

including

supplem
entary

 aids and services 
(such as a com

m
unication

 device);

*
 

H
ow

 (and 
if) the student is to 

participate
 in state and 

district-w
ide

 assessm
ents, 

including
w

hat m
odifications

 to tests the student needs;

*
 

S
ervice delivery details, 

such 
as w

hen services and 
m

odifications
 w

ill 
begin, 

how
 and 

how
offen they w

ill 
be provided, 

how
 long they w

ill 
last; 

and,
*

 
H

ow
 school 

personnel w
ill 

m
easure the student's

 
progress tow

ard
 the annual 

goals.

O
nce the IE

P 
has 

been fully developed, T
eacher Leaders, 

parents, 
and students

 (w
hen appropriate)

w
ill 

be included 
in 

IE
P 

m
eetings. 

IE
P

s are 
review

ed annually and are thoroughly
 re-evaluated

triennially.

504
 

P
lan

 
D

evelopm
ent

A
t tim

es, 
a student is 

not identified 
upon 

enrollm
ent as needing an 

IE
P or 504 

plan, 
but W

M
P

S
C

staff observes
 any condition

 that significantly
 lim

its daily activities. 
W

hen this occurs, 
T

eacher
Leaders and the special 

education
 teacher w

ill 
begin the C

hild 
S

tudy protocol, 
request a testing

referral, 
and 

draft a 504 plan 
if testing 

results 
indicate a need for a 504 plan. 

N
ote the distinction

betw
een 

a 504 
plan and 

IE
P 

is that a 504 
plan typically addresses

 the need for "accom
m

odations"
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(such
 

as 
extended

 tim
e

 for testing
 

for a student
 diagnosed

 
as 

having
 A

D
H

D
) 

rather than
 

learning

"m
odifications"

 
(such

 
as 

a 
m

odified
 

curriculum
 

or instruction).52

W
M

P
S

C
 

believes
 that all 

students
 should

 
be treated

 
like they

 are gifted
 

and
 talented

 
(G

T
). 

T
his

 
is

evident
 

in the
 scaffolding

 
and

 
choice

 
in the

 
M

ontessori
 

curriculum
 that 

gives
 students

 
opportunities

for deep
 

learning, 
high

 
quality

 of w
ork

 standards,
 

access
 to 

m
ultiple

 
levels

 
of curricula,

 
and

 
a

personalized
 

curriculum
 that allow

s
 them

 to 
create

 their ow
n

 
pathw

ay
 to 

learning
 

and
 w

ork
 to their

fullest 
potential.

If a student
 enters

 W
M

P
S

C
 

designated
 

as 
G

T
, 

the
 student

 and
 their T

eacher
 Leaders

 w
ill 

m
aintain

the
 student's

 A
dvanced

 
Learning

 
P

lan 
(A

LP
). 

T
he

 W
M

P
S

C
 T

eacher
 Leaders

 
and

 
students

 w
ork

collaboratively
 to 

develop
 A

LP
 

goals
 that support

 student
 

interests
 and

 
goals. 

O
ne

 T
eacher

 
Leader

at each
 

site
 w

ill 
attend

 
D

51 
training

 
or com

plete
 the

 C
D

E
 A

LP
 W

ebinar
 

S
eries

 to 
support

 the

developm
ent

 
of A

LP
s. 

A
dvanced

 
learning

 
projects

 
aligned

 to 
a student's

 A
LP

 w
ill 

take
 

place

throughout
 the

 year. 
T

he
 W

M
P

S
C

 
budget

 aligns
 w

ith
 the

 
required

 
resources

 to support
 

G
T

students
 

by allocating
 

funding
 to 

purchase
 

curriculum
 

and
 

m
aterials

 for G
T

 enrichm
ent

 
and

 A
LP

com
pletion;

 
subscribe

 to 
Infinite

 C
am

pus,
 

w
hich

 w
e

 w
ill 

use
 to 

progress
 

m
onitor

 all 
G

T
 students;

and
 

support
 

all T
eacher

 Leaders
 

in 
com

pleting
 

G
T

 training,
 

as 
needed.

If a student
 enters

 W
M

P
S

C
 w

ithout
 

G
T identification,

 
T

eacher
 Leaders

 w
ill 

refer students
 for

possible
 

gifted
 

identification
 

based
 

on 
a 

body
 of evidence

 
collected

 
during

 the
 year, 

beginning
 

in

K
indergarten.

 
T

eacher
 Leaders

 
m

eet w
ith

 
parents

 
and

 
reference

 the
 

C
D

E
 G

ifted
 

Identification

G
uidance

 
H

andbook53
 

before
 evaluation.

 
T

he
 

body
 of evidence

 w
ill 

be 
both

 
quantitative

 
(ex.,

norm
-referenced

 
and

 
criterion-referenced

 tests) 
and

 
qualitative

 
(ex., 

perform
ance

 tasks
 

graded
 

on

a 
rubric, 

observations,
 

parent 
input, 

interview
s).

 
S

tudents
 

m
ay

 
be 

identified
 

as 
gifted

 
in the

follow
ing

 
areas: 

general 
or specific

 
intellectual

 
ability; 

creative
 

or productive
 thinking;

 
leadership

abilities; 
specific

 
academ

ic
 

aptitude
 

in 
reading, 

w
riting, 

m
ath, 

social 
studies,

 
science,

 
or w

orld

language;
 

specific
 talent aptitude

 
in visual 

arts, 
perform

ing
 

arts, 
m

usical 
dance, 

or psychom
otor

abilities.""' T
eacher

 Leaders
 w

ill 
be 

responsible
 for developing

 
qualifying

 
students'

 
A

LP
s

 
and

m
anaging

 the
 

overall 
giffed

 
and

 talented
 

program
.

 
O

ur T
eacher

 
Leaders

 
are 

aw
are

 and 
keep

attentive
 of M

LL
 G

T students,
 

given
 that these

 students
 

offentim
es

 
are 

not 
identified.

 
W

e
 do

 this
 

by

observing
 

rates
 

of progress,
 

m
em

ory,
 

and
 

attention,
 

as w
ell 

as 
non-language

 specific
 

learning,

com
m

on
 

in the
 

M
ontessori

 
classroom

,
 

such
 

as 
using

 
m

anipulatives
 to 

understand
 

m
ath

 
concepts.

B
ased

 
on 

dem
ographic

 
data

 of G
rand

 V
alley

 students,
 

W
M

P
S

C
 

anticipates
 

serving
 

approxim
ately

8%
 

of students
 that w

ill 
qualify

 for 
M

ultilingual
 

Learner
 (M

LL) 
services.

 
T

he
 W

M
P

S
C

 
budget

 aligns

w
ith

 
the

 
required

 
resources

 to 
support

 
M

LL
 students

 
by allocating

 
funding

 to 
purchase

 
M

LD

curriculum
 for the

 
M

LD
 

pull-out
 

interventions;
 

subscribe
 to 

Infinite
 

C
am

pus,
 

w
hich

 w
e

 w
ill 

use
 to

progress
 

m
onitor

 all 
M

LL
 students;

 
and

 
support

 all T
eacher

 
Leaders

 
in 

com
pleting

 the
 C

D
E

'
 https://w

w
w

"" https://w
w

w
.cde.state.co.us/gt/idguidebook.

5a 
https://w

w
w

.cde.state.t.o.us/gt/ldguidebook,
 

p. 
20.
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recom
m

ended
 

45
 

hours
 

of training
 

for 
M

LL
 

instruction.
 

F
ounding

 T
eacher

 
Leaders

 
G

eorgie
 

and

E
m

m
a

 
have

 
deep

 
experience

 teaching
 

M
LL

 locally
 and

 
in 

larger
 

urban
 

areas
 

w
ith

 
a significant

 
M

LL

percentage.
 

T
eacher

 
Leaders

 w
ill 

attend
 

ongoing
 

M
LL

 training
 

and
 

m
eetings

 to 
respond

 
to

 
current

research
 

and
 

practice,
 

and
 

w
e

 
are

 
seeking

 
a 

S
hared

 
S

ervices
 

P
artner

 w
ho

 
is 

bilingual.

0
 

+
ar

Ideanti&
ation of 

E
nglish

 
Learners

W
M

P
S

C
 

requires
 that 

every
 student's

 
parent/guardian

 
com

pletes
 

a student
 

language
 

data

form
/parent

 
hom

e
 

language
 

questionnaire
 

as 
part 

of the
 

enrollm
ent

 
process.

 
T

his
 form

 
identifies

students
 w

hose
 

prim
ary

 
or 

hom
e

 
language

 
is 

one
 

other
 than

 
E

nglish.
 

If a 
student's

 first 
language

 
is

not 
E

nglish
 

or 
if the

 
language

 
regularly

 
used

 
by

 the
 student's

 
parent/guardian

 
is 

not 
E

nglish,
 

then

the
 T

eacher
 

Leader
 

gives
 that

 
student

 the
 W

ID
A

-S
creener

 to 
determ

ine
 appropriate

 
placem

ent.
 

T
he

W
ID

A
 S

creener
 

is 
adm

inistered
 

w
ithin

 
ten

 
days

 
of the

 
student

 starting
 

school.
 

W
hen

 
a student

qualifies
 for 

M
LL

 services,
 

W
M

P
S

C
 sends

 
a 

letter
 

hom
e

 to
 the

 fam
ily

 
(in 

both
 

E
nglish

 
and

 
the

 
native

language)
 

notifying
 

them
 

that
 the

 student
 w

ill 
be 

receiving
 

M
LD

 
services.

 
T

he
 student's

 
score

 
on

the
 W

ID
A

 S
creener

 
determ

ines
 the

 
level 

or services
 

and
 

the
 specific

 
strategies

 
in the

 
M

LD
 

P
lan.

T
he

 
student's

 
M

LD
 

P
lan

 
w

ill 
be

 
developed

 
and

 
shared

 
w

ith
 

the
 student's

 
fam

ily
 w

ithin
 

30
 

days
 

of

the
 

start
 

of the
 

school
 

year.

S
tudents

 
w

ho
 

are
 

identified
 

as 
not 

E
nglish

 
proficient

 
receive

 the
 

m
ost

 
intense

 
level 

of services:
 

one

hour
 of pull-out

 
instruction

 
four

 days
 

a w
eek.

 
T

he
 

pull-out
 

instruction
 

w
ill 

be
 

provided
 

by
 the

 
M

LD

teacher.
 

S
tudents

 w
ho

 
are

 
identified

 
as 

lim
ited

 
E

nglish
 

proficient
 

w
ill 

receive
 

one
 

hour
 of pull-out

instruction
 

tw
ice

 
a w

eek.
 

R
egardless

 
of the

 
student's

 
M

LD
 

level, 
the

 
M

LD
 

teacher
 w

orks
 

w
ith

 
the

T
eacher

 
Leaders

 
to

 
support

 the
 

student.
 

A
ll 

strategies
 

and
 

support
 

services
 

m
ust

 
begin

 
w

ithin
 

30

days
 

of the
 student's

 
start

 
date

 
at the

 
school.

O
nce

 
a student

 
has

 
been

 
designated

 
an 

M
LL, 

they
 w

ill 
be

 
assessed

 
annually

 
(using

 
W

ID
A

S
creener)

 
to 

assess
 

grow
th

 
and

 
to 

ensure
 that

 they
 are

 
still 

receiving
 

the
 

appropriate
 

level 
of

services
 for their

 
language

 
needs.

 
T

he
 

M
LD

 
teacher

 
identifies

 the
 

appropriate
 A

C
C

E
S

S
 for 

M
LLs

assessm
ent

 
based

 
on

 
the

 student's
 

language
 

skills
 

(T
ier A

 for 
beginning;

 
T

ier 
B 

for 
interm

ediate;

and
 

T
ier C

 for advanced).
 

T
he

 
specific

 
strategies

 
are

 
discussed

 
in 

the
 

next section.
 

A
ll 

strategies

and
 

support
 

services
 

m
ust

 
begin

 
w

ithin
 

30
 

days
 

of the
 

student's
 

start
 

date
 

at the
 

school.

Instructional
 

P
rogram

s
 and

 
P

ractices
 for

 
M

ultilingual
 

Learners

In 
all 

M
LD

 
instruction,

 
w

hether
 

in 
the

 
classroom

 
or 

pulled-out
 w

ith
 

the
 

M
LD

 teacher,
 

the
 follow

ing

essential
 

com
ponents

 
of 

M
LD

 
instruction

 
are

 
follow

ed:

*
 

E
xplicit

 
language

 
objectives

 
are

 
provided

 
during

 
instruction

 that
 

incorporates
 

listening,

speaking,
 

reading,
 

and
 

w
riting

 
skills

 that
 

are
 

appropriate
 for 

each
 

student's
 

language

proficiency
 

level.

*
 

Instruction
 

incorporates
 

appropriate
 

school-adopted
 

texts
 

and
 

m
aterials

 
as w

ell 
as 

specific

supplem
ental

 
resources.

*
 

Instruction
 

and
 

strategies
 

are
 

interactive
 

and
 

provide
 

an 
open

 
environm

ent
 that

 
allow

s
 

E
LLs

to
 feel 

safe
 to 

experim
ent

 w
ith

 
E

nglish.

*
 

Instruction
 

provides
 

am
ple

 
practice

 
and

 
reinforcem

ent
 

activities
 that 

are
 

appropriate
 for

each
 

student's
 

proficiency
 

level.
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*
 

S
tudent

 
instructional

 
needs

 
are determ

ined
 

by ongoing
 form

ative
 assessm

ents,
 

com
m

on

form
ative

 assessm
ents,

 
and

 
analysis

 
of student

 w
riting,

 
reading, 

and
 

speaking
 

sam
ples.

*
 

D
ifferentiated

 
instruction

 
is 

evidenced
 

by teaching
 

strategies
 as w

ell 
as 

questioning

strategies
 that are 

based
 

on students'
 

proficiency
 

levels.

*
 

D
ifferentiated

 
instruction

 
is 

evidenced
 

by the
 

intentional
 

grouping
 

of students
 

according
 to

proficiency
 levels 

as 
appropriate

 for the
 activity

 (hom
ogeneous/heterogeneous

 
grouping).

@
 

P
resentation

 
of Learning

 
assignm

ents
 

and
 

direct 
instruction

 
assignm

ents
 

are 
differentiated

based
 

upon
 

students'
 

language
 

proficiency
 levels.

*
 

V
ocabulary

 instruction
 

and
 

practice
 are 

part of ongoing
 

classroom
 

language
 

objectives

assessed
 

by com
prehension

 
checks

 
(both

 
oral 

and
 w

ritten).

W
M

P
S

C
 

uses
 sheltered

 
instruction

 w
ith

 
M

LL
 during

 
pull-out

 
or in the

 
m

ainstream
 

classroom
.

 
T

his

m
eans

 that the
 school 

uses
 teaching

 
objectives,

 
instruction,

 
and

 
strategies

 that are 
determ

ined
 

by

the
 student's

 
E

nglish
 

literacy
 proficiency

 and
 that are designed

 to 
develop

 
content

 
understanding

and
 

access
 to the

 core
 

curriculum
.

 
S

heltered
 

instruction
 focuses

 
on teaching

 
so that content

 and

skills
 are

 accessible
 for all 

students.
 

It focuses
 

on 
effective

 teaching
 

strategies
 for 

M
LL

 in 
all 

content

areas. 
T

he
 

rationale
 

behind
 

sheltered
 

instruction
 

is that 
it 

provides
 students

 w
ith

 
opportunities

 to

learn
 

academ
ic

 
content

 w
hile

 sim
ultaneously

 providing
 

learning
 

opportunities
 w

ith
 

language,

literacy, 
and

 
social 

interaction
 

skills. 
In 

addition,
 

w
hen

 
com

prehensible
 

input and
 social 

interaction

opportunities
 

are 
com

bined,
 

learning
 tends

 to 
be 

deeper, 
and

 
students

 
retain

 
m

ore
 inform

ation.
 

F
or

teachers,
 

sheltered
 

instruction
 

requires
 

planning
 that 

involves
 

content
 objectives,

 
a focus

 
on

language,
 

and
 

social 
objectives.

In the
 

P
lanning

 Y
ear, 

all 
W

M
P

S
C

 T
eacher

 
Leaders

 w
ill 

receive
 training

 
in sheltered

 
instruction

strategies
 through

 
D

51. T
eacher

 
Leaders

 
learn

 the
 follow

ing
 

essentials
 of sheltered

 
instruction:

1. 
T

ap
 students'

 
prior know

ledge
 

and
 

build
 

background
 

know
ledge.

o
 

E
valuate

 students'
 

current
 

know
ledge.

o 
B

uild
 

a 
know

ledge
 

base
 that 

prepares
 

students
 for instruction.

o 
U

se
 

both
 

hom
ogeneous

 
and

 
heterogeneous

 
grouping

 
for instruction.

2. 
U

se
 flexible

 
grouping

 
and

 
cooperative

 
learning

 
strategies.

o 
G

roup
 students

 to facilitate
 

cooperation,
 

exploration,
 

practice,
 

and
 

dem
onstration

 
of

both
 

language
 and

 
content

 skills
 and

 
understanding.

3. 
U

se
 active

 
participation

 
and

 
interactive

 
learning

 
strategies

 throughout
 

instruction.

o 
G

ive
 students

 
opportunities

 to 
observe,

 
experim

ent
 w

ith, 
build, 

assem
ble,

disassem
ble,

 
and

 
m

anipulate
 

physical 
objects

 w
hile

 developing
 

language
 skills

 
and

content
 

understanding.

o 
M

ove
 from

 the
 concrete

 to the
 

abstract
 w

hen
 

presenting
 

lessons.

4. 
D

ifferentiate
 

instruction
 

by addressing
 

diverse
 

learning
 

styles
 and

 
developing

 
m

ultiple

intelligences.
 

D
evelop

 the
 

intellectual
 

capacity
 of all 

students.

o 
M

odify
 your teaching

 
style

 to 
m

atch
 students'

 
learning

 
styles. 

If students
 are 

not

learning
 the

 w
ay

 you
 teach, 

then
 teach

 the
 w

ay
 that students

 
learn.

5. 
A

ddress
 

listening, 
speaking,

 
reading,

 
and

 
w

riting
 

skills
 throughout

 
instruction.

 
G

ive
 students

m
ultiple

 
opportunities

 to take
 

risks
 w

ith
 

language
 

by providing
 

m
ultiple

 opportunities
 for oral

expression.

6. 
P

rovide
 

access
 to texts.

o 
A

dapt
 the

 text to
 m

atch
 

student
 

language
 

acquisition
 

levels.
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7. 
A

ddress
 

students'
 

language
 acquisition

 
levels

 through
 

instruction
 

and
 

assessm
ent.

o 
Identify

 the
 language

 
levels 

of students.

o 
D

ifferentiate
 

instruction
 

based
 

on the
 

language
 acquisition

 
levels 

in 
class.

8. 
C

reate
 

a safe
 

learning
 

environm
ent.

o 
P

rovide
 students

 w
ith

 
environm

ents
 and

 
situations

 that are
 non-threatening

o 
Low

er
 the

 affective
 filter in 

order
 to 

provide
 students

 w
ith

 
a safe

 environm
ent

 
in

w
hich

 
to think

 and
 

learn.

9. 
C

onnect
 w

ith
 students'

 
hom

e
 

languages
 

and
 

cultures.

o 
S

trengthen
 ties 

betw
een

 the
 

hom
e

 and
 

school.

o 
C

onnect
 the

 student's
 

hom
e

 
language

 and
 

culture
 w

ith
 

school.

o 
M

aintain
 

high
 

expectations
 and

 then
 

help
 students

 
reach

 them
.

A
s 

needed
 

by a student's
 

M
LD

 
P

lan, 
the

 contracted
 

M
LD

 
support

 specialist
 w

ill 
provide

 support
 to

all 
W

M
P

S
C

 T
eacher

 
Leaders

 
on 

how
 to 

best 
differentiate

 
instruction

 for 
M

LL
 students.

 
T

his
 

M
LD

teacher
 w

ill 
m

eet w
ith

 T
eacher

 Leaders
 

during
 w

eekly
 m

eetings
 and

 
professional

 
developm

ent

sessions.

A
ssessm

ent
 and

 
M

onitoring
 the

 
P

rogress
 of M

LL
 S

tudents

W
M

P
S

C
 creates

 
an 

M
LD

 
plan

 
for each

 
M

LL
 at the

 school
 

if one
 

is 
not already

 
in 

place. 
If a student

enters
 w

ith
 

an 
M

LD
, 

W
M

P
S

C
 w

ill 
follow

 the
 existing

 
requirem

ents
 of the

 existing
 

M
LD

 
plan. 

T
he

M
LD

 
plan 

includes
 

annual 
goals

 and
 

benchm
arks

 for the
 student,

 
as w

ell 
as strategies

 for pull-out

support
 

and
 

instructional
 techniques

 that w
ill 

be used
 

in the
 regular

 classroom
.

 T
hese

 
plans

 are

developed
 

in 
collaboration

 w
ith

 the
 fam

ilies
 

and
 T

eacher
 

Leaders. 
O

nce
 an 

M
LD

 
plan 

is 
in 

place,

the
 contracted

 
M

LD
 teacher

 also
 

develops
 

and
 

m
aintains

 a portfolio
 

of each
 

M
LL's

 w
ork. 

T
he

portfolio
 

includes
 

exam
ples

 
of student

 w
ork

 that offer evidence
 

of learning;
 

the
 

portfolio
 

becom
es

an 
effective

 tool 
for com

m
unicating

 
w

ith
 

parents/guardians
 

on 
the

 student's
 

progress.
 

T
he

 
portfolio

also
 

includes
 the

 
student's

 
assessm

ent
 results

 from
 

other
 testing

 that 
happens

 during
 

the
 school

year, 
including

 the
 

N
W

E
A

 
M

A
P

 
in 

M
ath, 

E
LA

, 
and

 
science,

 
portfolio

 w
ork, 

and
 

P
resentation

 
of

Learning
 

assessm
ents.

T
hese

 assessm
ent

 results, 
along

 w
ith

 W
ID

A
 A

C
C

E
S

S
 

results
 and

 
other

 exam
ples

 
of student

 w
ork,

provide
 a com

prehensive
 

picture
 of the

 student's
 

progress
 

in 
developing

 
E

nglish
 

language
 skills. 

If

an 
M

LL
 is 

struggling
 

to 
m

eet 
benchm

arks,
 

the
 

M
LD

 teacher
 and

 the
 student's

 
advisor

 w
ill

collaboratively
 discuss

 additional
 

interventions
 that 

can
 

be 
used

 to support
 the

 student's
 

learning.

W
hen

 
a student

 
reaches

 
proficiency

 (C
om

posite
 

=
 

level 
6) 

on W
ID

A
, 

and
 

all 
other

 assessm
ent

 
data

indicates
 strong

 
E

nglish
 

language
 skills, 

then
 the

 student
 w

ill 
be considered

 
F

luent 
E

nglish

P
roficient

 (F
E

P
) 

and
 

no 
longer

 
receive

 services
 through

 the
 school's

 
M

LD
 

program
.

P
er the

 
C

D
E

's
 

guidelines,
 

once
 the

 student
 

is 
identified

 
as 

F
E

P
, 

how
ever,

 
the

 school
 w

ill 
continue

 to

m
onitor

 the
 student's

 
linguistic

 and
 

academ
ic

 
progress

 for tw
o

 years. 
If the

 student
 

is 
not

advancing
 

as 
expected,

 
the

 school
 

w
ill 

consider
 re-evaluating

 the
 student

 to 
determ

ine
 

if they

should
 

re-enter
 the

 
M

LD
 

program
.

 
If this

 
occurs,

 
W

M
P

S
C

 w
ill 

docum
ent

 the
 rationale

 for w
hy

 and

notify
 the

 parents/guardians
 of the

 student
 to

 obtain
 their consent

 to 
resum

e
 

M
LD

 
services.

 
O

nce
 

a

student
 show

s
 

progress
 for tw

o
 full 

years
 

of m
onitoring,

 
they

 w
ill 

be 
m

oved
 to 

exit status
 

in the

C
olorado

 
D

ata
 

P
ipeline. 

55

55 https://w
w

w
.cde.state.co.us/cdeenglish/1819redesignationguidance,

 
p. 

9.
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Identifying
 

and
 

m
eeting

 
the

 
needs

 
of students

 w
ho

 
are

 
perform

ing
 

below
 

grade
 

level 
happens

 
on

an 
ongoing

 
basis

 through
 

several 
interrelated

 
processes:

 
all 

age-appropriate
 

students
 w

ill 
be

 tested
using

 
N

W
E

A
 

M
A

P
S

 
in 

m
ath, 

E
LA

, 
reading,

 
and

 
science

 w
ithin

 
ten

 
days

 
of the

 
beginning

 
of the

school
 

year
 

and
 

each
 

spring
 

to 
identify

 areas
 

of grow
th.

 
T

eacher
 

Leaders
 

are
 

continuously
observing

 
students

 
as 

part 
of the

 
M

ontessori
 

M
ethod,

 
evaluating

 
student

 
data

 
and

 
draw

ing
conclusions

 
that 

inform
 

how
 they

 
can

 
best 

m
eet

 
students'

 
needs.

 
T

he
 strategies

 w
ill vary

 
based

 
on

the
 

skills
 

and
 

content,
 

the
 students

 w
ho

 
are

 
struggling,

 
and

 
the

 
severity

 of the
 

challenge.
 

O
nce

 
a

student
 

has 
been

 
identified

 
as 

perform
ing

 
below

 
grade

 
level, 

the
 

student
 

enters
 the

 
M

T
S

S
 

process
described

 
in 

E
.1, 

and
 

all 
T

eacher
 

Leaders
 w

ill 
be

 trained
 

in the
 

N
C

M
P

S
 

C
hild

 
S

tudy
 

protocol
 

by
Y

ear 1. 
T

he
 W

M
P

S
C

 
budget

 
aligns

 w
ith

 
the

 
required

 
resources

 
to

 
support

 students
 

perform
ing

below
 

grade
 

level 
by allocating

 
funding

 
to: 

em
ploy

 T
eacher

 A
ssistants

 that
 

can
 

provide
 additional

support;
 

subscribe
 to

 
Infinite

 
C

am
pus,

 
w

hich
 

w
e

 w
ill 

use
 to 

progress
 

m
onitor

 students;
 

and
support

 
all T

eacher
 

Leaders
 

in 
com

pleting
 

training
 to 

understand
 

and
 

intervene
 

using
 

M
ontessori

approaches
 

and
 

other
 

research-based
 

support.

: 
'- 

: 
1. 

"

W
M

P
S

C
 

centers
 

w
holeness

 
and

 
healing

 
engaged

 
pedagogy.

 
W

e
 

recognize
 the

 trem
endous

 
m

ental
health

 
needs

 
of students,

 
especially

 aggravated
 

in the
 

last tw
o

 
years

 
by

 the
 

pandem
ic

 
and

 
racial

injustice.
 

W
e

 
see

 
school

 
as 

a 
place

 w
here

 students
 

can
 

feel 
safe

 
in 

their
 

identity,
 

relationships,
 

and
grow

th.
 

A
s

 
such,

 
W

M
P

S
C

 
prioritizes

 
m

ental
 

health.
 

T
eacher

 
Leaders

 
and

 
a 

contracted
 

S
chool

P
sychologist

 
hold

 the
 

responsibility
 to 

identify
 and

 
m

eet
 the

 
needs

 
of students

 
w

ho
 

are
experiencing

 
acute

 
and

 
chronic

 
m

ental
 

health
 

distress.
 

O
ur 

budget
 

aligns
 

to
 

provide
 T

eacher
Leaders

 
ongoing

 
training

 
in 

suicide
 

prevention
 

as 
recom

m
ended

 
by

 
D

51 
and

 
C

D
E

 
and

 to
 

stay
professionally

 
astute

 to
 

understand
 

and
 

recognize
 

how
 stress,

 
traum

a,
 

anxiety,
 

and
 

depression
m

anifest
 

in 
learning

 
and

 
behavior.

 
S

ocial-em
otional

 
learning

 
strategies,

 
such

 
as 

stress
 

m
anagem

ent
and

 
grow

th
 

m
indset,

 
are

 w
ays

 
in 

w
hich

 T
eacher

 
Leaders

 
integrate

 
instruction

 
for all 

students,
including

 
those

 
w

ith
 

specific
 

m
ental

 
health

 
needs.

 
T

he
 W

M
P

S
C

 
budget

 
reflects

 
funds

 
to 

hire
 

a
contracted

 
S

chool
 

P
sychologist

 
and, 

as 
m

entioned
 

earlier, 
it 

is 
a 

goal 
for W

M
P

S
C

 
to 

allocate
philanthropic

 funds
 to

 
staff

 a 
S

ocial
 

W
orker

 
by

 Y
ear 5 

w
hen

 
the

 
charter

 is 
fully

 enrolled.
 

T
he

developm
ent

 
of the

 W
M

P
S

C
 

S
afety

 
P

lan
 

(1.6) 
w

ill 
include

 
integrating

 
a 

cognitive-based
 

staff training
program

 
in 

threat
 

assessm
ent

 
and

 
school

 
crises.

I 
, 

,'
 

" 
 

'; 
, 

I 
i 

' 
= 

"i 
'

W
M

P
S

C
 

w
ill 

support
 

and
 

address
 

student
 

health,
 

including
 

the
 

process
 

and
 

procedures
 for

im
m

unizations,
 

record
 

keeping,
 

vision
 

and
 

hearing
 

screenings,
 

health
 

care
 

plans,
 

m
edication

adm
inistration,

 
and

 
student

 
illnesses,

 
by 

contracting
 

w
ith

 
a 

licensed
 

school
 

nurse. 
D

esignated
W

M
P

S
C

 
staff

 m
em

bers
 

w
ill 

be
 trained

 
to 

adm
inister

 
m

edication
 

and
 

first 
aid. 

T
he

 
developm

ent
 

or
our S

afety
 

P
lan

 
(1.6) 

w
ill 

include
 

consultation
 

w
ith

 the
 

M
esa

 C
ounty

 
P

ublic
 

H
ealth

 
departm

ent.
 

W
e

recognize
 that

 
environm

ental
 

health
 

issues,
 

from
 

area
 w

ildfires
 to

 
heat w

aves
 to 

indoor
 air quality,

affect
 

learning
 

and
 

w
ell-being.

 
T

he
 W

M
P

S
C

 
budget

 
aligns

 
w

ith
 

staffing
 

a 
nurse, 

basing
 

these
services

 
based

 
on

 
average

 
costs

 
across

 the
 

G
rand

 V
alley

 charter
 schools,

 
but 

allocates
 

training
 

for
T

eacher
 

Leaders
 

to 
reflect

 and
 

sustain
 

com
m

itm
ent

 to
 w

hole
 

child
 

education
 

- 
w

hich
 

is 
rooted

 
in

healthy
 children

 
and

 
places.
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e
lie

ve
 th

a
t th

e
re

 is
 m

u
c

h
 w

e
 c

a
n

 d
o

 to
 h

e
lp

 tie
 th

e
 M

o
n

te
sso

ri O
b

s
e

rva
tio

n
 

a
n

d
 R

e
c
o

rd
-K

e
e
p

in
g

 P
ro

to
c
o

l to
 e

xte
rn

a
l s

ta
n

d
a

rd
s
 u

se
d

 m
o

re
 b

ro
a

d
ly a

c
ro

ss th
e

 d
is

tric
t, s

ta
te

, 

a
n

d
 n

a
tio

n
. W

e
 a

ls
o

 a
im

 to
 in

c
re

a
se

 th
e
 o

b
je

c
tivity o

f o
b

s
e

rva
tio

n
 d

a
ta

 a
n

d
 in

te
g

ra
te

 a
c
a
d

e
m

ic
 a

n
d

 

n
o

n
-a

c
a
d

e
m

ic
 a

s
s
e
s
s
m

e
n

ts
 th

a
t a

re
 a

lig
n

e
d

 w
ith

 th
e

 M
o

n
te

sso
ri M

e
th

o
d

. W
M

P
S

C
 is

 w
h

o
lly 

fo
c
u

s
e
d

 o
n
 p

e
rf

o
rm

a
n

c
e
 a

n
d

 a
c
h

ie
ve

m
e
n

t o
u

tc
o

m
e

s
 a

t a
ll le

ve
ls, in

c
lu

d
in

g
 a

c
a

d
e
m

ic
a

lly, 

n
o

n
-a

c
a
d

e
m

ic
a
lly, site

-b
a
se

d
 a

n
d

 c
h

a
rte

r-w
id

e
. 

T
o

 th
a
t e

n
d

, o
u

r c
u

ltu
re

 e
m

b
ra

c
e
s h

ig
h

 e
xp

e
c
ta

tio
n

s
 fo

r re
s
u

lts
 a

n
d

 a
c
c
o

u
n

ta
b

ility, d
rive

n
 first a

n
d

 

fo
re

m
o

st b
y th

e
 T

e
a
c
h

e
r L

e
a
d

e
rs w

h
o

 le
a

d
 e

a
c
h

 site
 a

n
d

 a
re

 c
lo

s
e

s
t to

 th
e

 n
e
e
d

s a
n

d
 

a
c
h

ie
ve

m
e
n

ts
 o

f th
e
ir stu

d
e
n

ts. E
m

b
e

d
d

e
d

 in
 o

u
r m

is
s
io

n
 is a

 c
o

m
m

itm
e
n

t to
 p

ro
vid

e
 "a

u
th

e
n

tic
 

M
o

n
te

sso
ri e

d
u

c
a
tio

n
 th

a
t b

rid
g

e
s
 a

c
a

d
e
m

ic
 o

u
tc

o
m

e
s
 a

n
d

 s
o

c
ia

l-e
m

o
tio

n
a

l d
e
ve

lo
p

m
e
n

t." O
u

r 

Fo
u

n
d

in
g

 T
e
a
c
h

e
r L

e
a

d
e

rs
 d

e
ve

lo
p

e
d

 o
u

r a
c
h

ie
ve

m
e
n

t a
n

d
 g

ro
w

th
 g

o
a

ls
 w

ith
 a

 le
n

s
 to

 c
lo

se
 

o
p

p
o

rtu
n

ity g
a
p

s o
ve

r tim
e
 b

e
tw

e
e

n
 s

u
b

g
ro

u
p

s
. T

h
is

 fo
c
u

s o
n

 in
c
lu

sivity a
n

d
 w

h
o

le
 c

h
ild

 

o
u

tc
o

m
e
s s

u
p

p
o

rts
 o

u
r a

b
ility to

 e
xc

e
e
d

 0
5

1 a
n

d
 C

O
E

 a
c
c
o

u
n

ta
b

ility m
e

tric
s
 a

n
d

 S
E

L
 a

n
d

 

e
xe

c
u

tive
 fu

n
c
tio

n
 b

e
n

c
h

m
a
rk

s. T
o

 e
n

su
re

 th
a

t 0
5

1 
a

n
d

 C
O

E
 re

c
e
ive

 a
ll re

q
u

ire
d

 d
a
ta

, o
u

r c
h

a
rte

r 

5
6

 M
iln

e
r, H

. R
. (2

0
1

8
). A

sse
ssm

e
n

t fo
r e

q
u

ity. E
d

u
c
a
tio

n
a
l L

e
a
d

e
rsh

ip
, 75

(5
). 8

8
-8

9
. 

5
7

 O
b

se
rva

tio
n

 in
 th

e
 M

o
n

te
s
s
o

ri c
la

s
s
ro

o
m

 is
 a

 to
o

l th
a
t is u

se
d

 b
y
 th

e
 a

d
u
lt to

 fo
llo

w
 th

e
 c

h
ild

 (t
o

 a
sse

ss th
e
ir a

b
ilitie

s a
n

d
 re

a
din

e
ss fo

r 

m
a
te

ria
ls), a

n
d

 d
e
ve

lo
p

e
d

 w
ith

in
 th

e
 c

h
ild

 to
 h

e
lp

 th
e
m

 c
la

s
s
ify

, s
to

re
, o

rd
e
r, a

n
d

 w
o

rk
 to

w
a
rd

s
 th

e
ir in

n
e
r n

e
e
d

s in
: H

e
lfric

h
, S

. (2
0

1
6

). 

O
b

se
rv

a
tio

n
. N

A
M

T
A
 J

o
u
rn

a
l, 4

1
(3

). 2
5

9
-2

6
4

. 
58 S

c
o

tt, C
. M

. (2
0

1
7

). U
n

-"c
h

art
e
re

d
" w

ate
rs: B

a
la

n
c
in

g
 M

o
n

te
s
s
o

ri c
u

rric
u

lu
m

 a
n

d
 a

c
c
o

u
n

ta
b

ility m
e
a
s
u

re
s
 in

 a c
h

a
rte

r sc
h

o
o

l. J
o

u
rn

a
l

o
f S

c
h

o
o

l C
h

o
ic

e
, 1

1
(1

), 1
6

8
-1

9
0
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staff
 includes

 
a 

S
hared

 
S

ervices
 

P
artner

 and
 

S
tudent

 
S

ervices
 

C
oordinator

 to 
stew

ard
 the

 
process

of consistently
 

gathering
 

and
 

subm
itting

 
accurate

 
data

 
prom

ptly.

W
M

P
S

C
 

has
 form

ulated
 

S
M

A
R

T
 goals

 
that 

are
 specific,

 
m

easurable,
 

attainable,
 

and
 

relevant
 to 

our

m
ission.

 
T

he
 

goals
 

include
 

organizational,
 

com
m

unity
 and

 
fam

ily
 satisfaction,

 
and

 
academ

ic
 

goals
 

-

all 
designed

 
to 

m
easure

 variables
 that 

inform
 T

eacher
 

Leaders,
 

staff, 
and

 
B

oard
 

about
 

how
 w

e
 

live

into
 

our vision
 

and
 

m
ission.

O
rganizational

 
G

oals

W
M

P
S

C
 strives

 to 
dem

onstrate
 

exceptional
 

fiduciary
 and

 
financial

 
responsibility

 and
 

em
ployee

w
ell-being.

 
W

e
 w

ill 
m

easure
 these

 
goals

 through
 

continuous
 feedback,

 
both

 
form

ally
 and

 
inform

ally.

B
oard

 
of D

irectors

F
inance

 
C

om
m

ittee

budget
 review

M
onthly

B
alanced

 B
udget:

A
nnual 

budgets
 

dem
onstrate

 effective
 and 

sustainable

allocation
 

of financial 
resources

 as 
m

easured
 

by

balanced
 

budgets
 

subm
itted

 to 
D

51.

R
nancialS

olvency:
 

W
M

P
S

C
A

udit

E
Y

O
 annual audit reports

 
dem

onstrate
 that W

M
P

S
C

m
eets

 or exceeds
 

professional
 

accounting
 standards.

A
nnual

R
nancial

 H
ealth:

F
inancial 

indicators
 

dem
onstrate

 financial 
solvency.

C
ash 

on 
hand

T
otal 

m
argin

T
A

B
O

R
 

m
in

F
und 

balance

D
ebt-asset

 ratio

E
m

ployeew
ell-being:

 
R

eflectionS
urveys

A
t least 95%

 
of our staff, 

including
 T

eacher
 Leaders,

T
eacher Leader

 A
ssistants,

 
staff and

 
contracted

 staff

rate their experience
 at W

M
P

S
C

 
and the

 em
bodim

ent

of our vision
 

and 
m

ission
 

as 4 
out of 5 or better.

A
t 

m
inim

um
,

 
annual

B
i-A

nnual

C
om

m
unity

 and
 

F
am

ily
 S

atisfaction
 

G
oals

W
M

P
S

C
 w

ill 
m

easure
 

school
 

culture
 

annually
 through

 
a 

N
et 

P
rom

oter
 score

 
and

 
re-enrollm

ent

statistics.
 

E
very

 year, 
W

M
P

S
C

 
w

ill 
provide

 
all 

stakeholders
 

in 
our com

m
unity,

 
including

 
parents

 
and

guardians,
 

school
 

partners,
 

and
 

com
m

unity
 

designers,
 

an 
anonym

ous
 

survey.
 

E
ssential

stakeholder
 

groups
 

w
ill 

participate
 

in 
the

 
creation

 
of this

 
survey

 and
 

w
ill 

advise
 

on
 

its 
developm

ent,

im
plem

entation,
 

and
 

analysis.
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A
nonym

ous
 

survey
A

nnual
N

et P
rom

oter
 S

core:59

>
75; 

T
his

 
score

 w
ill 

be
 

revisited
 

during
 the

 
P

lanning

Y
ear 

in 
coordination

 
w

ith
 

D
51, 

the
 S

hared
 

S
ervices

P
artner, 

and
 T

eacher
 

Leaders

R
e-enrolfm

ent:
 

R
e-enrollm

entrate

A
t 

least 85%
 

of the
 students

 enrolled
 

at W
M

P
S

C
 for

at 
least six m

onths
 

in the
 2023-2024

 
school

 year
 w

ho

rem
ain

 
age

 eligible
 w

ill 
re-enroll

 
at W

M
P

S
C

 for the

2024-2025
 

school
 

year.

A
nnual

A
dditional

 
D

istrict
 A

ccountability
 G

oals

W
M

P
S

C
 w

ill 
receive

 
its first 

P
erform

ance
 

F
ram

ew
ork

 in 
2025

 
(affer the

 second
 

adm
inistration

 
of

state
 exam

s). 
T

o 
ensure

 w
e 

dem
onstrate

 
district-level

 
accountability,

 
w

e 
have set a 

goal 
in 

our

charter
 to 

perform
 

above
 the

 other elem
entary

 schools
 

in the target area(s), 
as 

defined
 w

ith
 

D
51

during
 the 

P
lanning

 
Y

ear. 
W

M
P

S
C

 
seeks 

high 
attendance

 and 
believes

 that our m
icrosite

 
m

odel,

w
here

 fam
ilies

 and 
students

 
have a heightened

 
sense

 of belonging, 
w

ill 
prom

ote
 our attendance

score
 and fam

ily
 retention. 

A
dditionally,

 
W

M
P

S
C

 
is 

interested
 

in 
m

easuring
 

students' 
perception

 
of

belonging
 

and to 
align 

m
etrics

 w
ith

 
D

51 's 
use 

of the 
P

anoram
a

 student
 

survey.

P
erform

ance
 F

ram
ew

ork:

O
n 

the
 

2025
 

P
erform

ance
 

F
ram

ew
ork,

 
W

M
P

S
C

 w
ill

earn
 

5%
 

m
ore

 
of the

 
possible

 
points

 than
 the

 average

percentage
 

earned
 

by other
 elem

entary
 schools

 
in 

the

target
 

area.

C
D

E
 

P
erform

ance

F
ram

ew
ork,

 
relative

 to

other
 elem

entary
 schools

in 
D

istrict

A
nnual

A
ttendance:

A
verage student attendance

 w
ill be 95%

 for K
-3rd

grade during our first year of operation.

D
aily attendance

A
nnual

W
M

P
S

C
 w

ill 
w

rite
 an 

annual 
U

nified
 

Im
provem

ent
 

P
lan 

(U
IP

) 
as 

part of C
D

E
's 

accountability

process. 
T

he 
U

IP w
ill 

include
 the school's

 
dem

ographic
 

inform
ation, 

achievem
ent

 and 
grow

th
 

data,

grow
th

 
and 

achievem
ent

 
gap 

analyses, 
perform

ance
 

reflections, 
trend

 
analysis, 

identification
 

of

root 
causes, 

and 
action

 
steps

 for im
provem

ent.
 

W
e w

ill 
share 

our U
IP 

annually
 w

ith 
all stakeholders

along
 w

ith
 

achievem
ent

 
data

 w
hich

 w
e w

ill 
report at 

a m
inim

um
, 

quarterly
 to 

D
51 

and 
bi-annually

 at

B
oard

 
of D

irectors
 

m
eetings.

59 T
he N

P
S num

erical score is the percentage of prom
oters m

inus the percentage of detractors. T
he survey is based on a scale of O

-10
and groups respondsrs based on their score: if a respondent provlded a score of 9-10, they are considered prom

oters; 7-8 are
passives; and 0-6 are detractors. 

N
P

S is a score that has a scale of -100 to 100. A
ccording to B

ain, above O is good, above 20 is
favorable, above 50 is excellent, and above 80 is w

orld class.
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W
M

P
S

C
 

has 
set 

goals for student
 grow

th
 

and 
achievem

ent
 

by analyzing
 the C

olorado
 

U
IP 

2021

O
utcom

es
 

of proxim
al 

schools
 

(outlined
 

in 
S

ection
 

B
) 

and 
understanding

 the 2022-2025
 

M
esa

C
ounty

 V
alley S

chool 
D

istrict 51 
S

trategic
 

P
lan 

and the
 

P
repared

 
and 

S
upported

 
S

tudent 
P

riority

G
oals 

outlined. 
T

he W
M

P
S

C
 

goals 
am

plify
 the 

district's
 

em
phasis

 
on 

dem
onstrating

 
high 

levels 
of

academ
ic

 
grow

th
 

and 
achievem

ent
 and 

com
ply

 w
ith

 the
 C

olorado
 

D
epartm

ent
 

of E
ducation

S
tandards

 
of A

ccreditation
 

R
equirem

ents
 as 

detailed
 

in the 
C

olorado
 

C
harter S

chools
 A

ct and the

E
ducation

 A
ccountability

 A
ct of 2009

 
(22-11-101

 
et seq., 

C
.R

.S
.).3W

M
P

S
C

 sought to 
bring

alignm
ent

 to 
subgroups

 w
hen

 
creating

 
our plan 

- 
specifically

 to align 
reported

 "m
inority

 students"

w
ith

 "all 
students"

 
goals.

W
hile

 w
e

 seek
 partnership

 w
ith 

D
51 

to finalize our goals, 
perform

ance
 targets, 

and 
assessm

ent,

w
e

 are currently
 planning

 to 
use the

 follow
ing

 tools:

*
 

N
W

E
A

 M
A

P
 w

ill 
be our tool for assessing

 
literacy

 and 
m

athem
atics

 
progress

 
and

achievem
ent

 for our grade
 

K
-6 

students. 
P

ublic 
M

ontessori 
schools

 
across

 the
 country

 use

this 
assessm

ent
 tool 

w
idely. 

W
riting

 
rubrics

 adopted
 from

 
C

M
A

S
 

and 
revised

 
to fit the

M
ontessori 

curriculum
 

by T
eacher 

Leaders
 w

ill 
also 

assess
 W

riting
 

P
roficiency;

*
 

C
olorado

 
M

easures
 of A

cadem
ic

 S
uccess

 
(C

M
A

S
) 

assessm
ents

 and 
any relative 

progress

m
onitoring

 
assessm

ents
 as 

required
 

by 
D

51, 
w

ill 
serve

 as 
our achievem

ent
 

m
easure

 for all

students
 

beginning
 

in 
grade

 3;

*
 

T
he 

M
innesota

 
E

xecutive
 

F
unction

 
S

cale 
(M

E
F

S
) w

ill 
be 

our direct 
behavioral 

m
easure

 
of

executive
 functions.

 
T

he
 test 

assesses
 w

orking
 

m
em

ory, 
inhibitory

 control, 
and 

cognitive

flexibility;

*
 

T
he 

D
evelopm

ental
 

E
nvironm

ental
 

R
ating 

S
cale

 
(D

E
R

S
) 

w
ill 

be 
our m

easure
 for child

 
and

adult 
behaviors

 
and 

environm
ental

 
attributes

 
associated

 w
ith

 
developm

ental
 

outcom
es

such
 

as 
executive

 function, 
linguistic

 and 
cultural fluency, 

social 
fluency, 

and 
em

otional

flexibility.

B
oth

 the 
M

E
F

S
 

and 
D

E
R

S
 

are 
used

 w
idely

 
in 

M
ontessori 

learning
 

environm
ents,

 
and 

outcom
es

 
on

these
 tests 

correlate
 w

ith
 

higher fidelity
 im

plem
entation

 
of M

ontessori 
pedagogy,

 
m

aking
 

it 
a

valuable
 tool 

for continuous
 school 

im
provem

ent,
 

standard
 

observation,
 

m
entoring

 
self-study,

 
and

accountability
 assessm

ent!o

T
he 

M
ission

 
S

pecific, 
A

cadem
ic

 A
chievem

ent,
 

and A
cadem

ic
 

G
row

th
 

goals follow
. 

T
he

 S
hared

S
ervices

 
P

artner and T
eacher 

Leaders
 w

ill 
use the 

P
lanning

 Y
ear to finalize 

and 
seek advice

 from

D
51 

regarding
 

our academ
ic

 
and 

non-academ
ic

 
assessm

ents:

ao 
M

ontessori
 A

ssessm
ent

 P
laybook.

 
W

est 
H

artford,
 

C
T

: 
N

ational
 

C
enter

 for M
ontessori

 
in 

the
 

P
ublic

 
S

ector
 P

ress, 
2019.
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M
ission-S

pecific

M
innesota

 
E

xecutive

F
unction

 
S

cale

(M
E

F
S

)

D
evelopm

ental

E
nvironm

ental
 

R
ating

S
cale

 
(D

E
R

S
)

P
ercentage

 
of students

 w
ho

 
attend

 
W

M
P

S
C

 
at 

least

90%
 

of the
 tim

e
 throughout

 the
 

course
 

of the
 academ

ic
 

N
/A

year m
aking

 
annual 

progress

P
ercentage

 
of students

 w
ho

 
attend

 
W

M
P

S
C

 at 
least

90%
 

of the
 tim

e
 throughout

 the
 course

 
of the

 academ
ic

yearm
akingannual

 
progress

 
N

/A

75%

90%

A
cadem

ic
 

A
chievem

ent

A
ll 

S
tudents

C
M

A
S

 
E

nglish

Language
 A

rts

(s-lath)

C
M

A
S

M
athem

atics

(s-leth)

C
M

A
S

 
S

cience

(5th)

M
ean

 
S

cale

S
core

M
ean

 
S

cale

S
core

M
ean

 
S

cale

S
core

E
nglish

 
Learners

F
ree/R

educed-P
rice

 
Lunch

 
E

ligible

M
inority

 S
tudents

S
tudents

 w
ith

 
D

isabilities

S
tudents

 
w

ith
 

G
ifted

 A
bilities

A
ll 

S
tudents

E
nglish

 
Learners

F
ree/R

educed-P
rice

 
Lunch

 
E

ligible

M
inority

 
S

tudents

S
tudents

 w
ith

 
D

isabilities

S
tudents

 
w

ith
 

G
ifted

 A
bilities

A
ll 

S
tudents

E
nglish

 
Learners

F
ree/R

educed-P
rice

 
Lunch

 
E

ligible

M
inority

 
S

tudents

S
tudents

 w
ith

 
D

isabilities

S
tudents

 w
ith

 
G

ifted
 

A
bilities

N
W

E
A

 
E

nglish

Language
 A

rts

and
 

M
athem

atics

(K
-6th)

G
rade

 
Level

P
roficiency

 
A

LL

740

730

730

740

720

755

730

725

720

730

710

745

N
/A

55%

742

733

731

742

723

756

732

728

721

732

713

746

600

530

520

600

480

698

70%

G
rade

 
Level

D
IB

E
LS

 
(K

-2nd)
 

P
roficiency

 
A

LL
N

/A
80%
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C
M

A
S

 
E

nglish
Language

 A
rts

(s-deth)

C
M

A
S

M
athem

atics
(3rd-6th)

A
C

C
E

S
S

 for
E

LLs

N
W

E
A

 
E

nglish

Language
 A

rts

and

M
athem

atics

(K
-6th)

M
edian

S
tudent

G
row

th

P
ercentile

M
edian

S
tudent

G
row

th

P
ercentile

A
ll 

S
tudents

E
nglish 

Learners

F
ree/R

educed-P
rice

 Lunch 
E

ligible

M
inority

 S
tudents

S
tudents

 w
ith D

isabilities

S
tudents

 w
ith G

ifted A
bilities

A
ll S

tudents

E
nglish Learners

F
ree/R

educed-P
rice

 Lunch E
ligible

M
inority

 S
tudents

S
tudents

 w
ith D

isabilities

S
tudents

 w
ith G

ifted A
bilities

M
edian

S
tudent

G
row

th

P
ercentile

Individualized
E

xpected
 

A
LL

G
row

th
 T

arget
55%

70%

W
M

P
S

C
's

 
assessm

ent
 takes

 
place

 
in 

all 
grades

 and
 

across
 subjects.

 
S

tudent
 assessm

ent
 

m
ay

include, 
but 

is 
not 

lim
ited

 to:

*
 

B
aseline

 and
 

S
um

m
ative

 A
ssessm

ents
 to 

m
easure

 student
 grow

th;

*
 

M
ontessori

 
coursew

ork
 and

 student
 

portfolios
 to 

provide
 an 

ongoing
 

record
 

of student

w
ork

 that 
ensures

 
m

astery,
 

based
 

on 
M

ontessori
 

lesson
 

rubrics
 

and
 

checklists;

*
 

F
orm

ative
 A

ssessm
ents

 to 
m

easure
 

achievem
ent

 
on 

an 
ongoing

 
basis, 

including
 

language

developm
ent,

 
developm

ental
 

reading,
 

and
 

w
riting

 
assessm

ents,
 

along
 

w
ith

 
com

m
on

 
core

standards-based
 

assessm
ents

 in 
literacy

 and
 

m
ath;

*
 

S
tate

 
assessm

ents,
 

as 
required

 
by 

C
D

E
 and

 
D

51.

In 
consultation

 w
ith

 
national 

leaders
 

on 
educational

 
assessm

ent
 

and
 

research,
 

such
 

as W
ildflow

er

P
artner

 T
ed 

Q
uinn

 
and

 
peers

 
leading

 
W

ildflow
er

 M
ontessori

 
charters

 
in 

N
ew

 Y
ork

 and
 

M
innesota,

W
M

P
S

C
 

has 
identified

 
a suite

 of assessm
ents

 w
e

 w
ill 

em
ploy

 to 
m

easure
 

each
 

child's
 academ

ic

and
 

social-em
otional

 
grow

th,
 

developm
ent

 and
 

attainm
ent.

 
T

he
 W

M
P

S
C

 A
cadem

ic
 A

ssessm
ent

S
chedule

 for the
 first tw

o
 years

 
of operations

 
includes:
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W
-A

P
T

 
E

nglish
Identify

 
language

 
D

iagnostic

proficiency
 of K

 students

w
ith

 
a 

hom
e

 
language

other
 than

 
E

nglish

U
pon

enrollm
ent

W
ithin

 
30

 
days

 
of

enrollm
ent
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aC
ontentt4eas 

P
urpioqe21iQ

nale T
ar

.(ex): f:la$,- E
arly 

: 
':sele$jioB

.&
.aligtiB

eini
'Literac9)' 

, 
gi$:.pcirrieulum

'and
" - ' 

ingtu4k;56).a

T
ype

 -

- 
,'6D

jpgnostic,
'xlnterim

,

-S
urrirriT

hj)%
)' F

:r*q4einqy,

(ex: 
A

nnual,

2%
year)

A
yd,iriinistratior;i

'C
alendar

 
(ex:

Jan-aF
eb)

N
W

E
A

 
M

ap
R

E
A

D
 A

C
T

;

A
cadem

ic

P
roficiency

 &

A
cadem

ic

G
row

th

T
riangulate

 literacy

data; 
predict

 student

perform
ance

 on

sum
m

ative
 assessm

ent

B
enchm

ark
 

S
tudents

 
in 

(E
hseline during

grades
 

K
-5, 

enrollm
ent

 or

3x/
 

S
eptem

ber
 

+

year
 

M
id-year,

 
end

 of

year

U
niversal

S
creener:

A
ges

 
+ 

S
tages

Q
uestionnaires

C
om

m
unication

G
ross

 
m

otor

F
ine 

m
otor

P
roblem

-solving

P
ersonal-social

P
reK

 
developm

ental
 

D
iagnostic

 
A

nnually
 

S
pring

proficiency
 

and

grow
th
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R
E

A
D

assessm
ent

 
(if

applicable)

R
eading,

W
riting,

C
om

m
unication;

M
onitor

 students'

academ
ic

 
proficiency

and
 

grow
th

 
relative

 to

C
olorado

 A
cadem

ic

S
tandards

 
in

R
eading,

W
riting,

 
&

C
om

m
unication;

triangulate
 

literacy

data; 
predict

 
student

perform
ance

 
on

sum
m

ative

assessm
ent

F
orm

ative
3-6x/

 year
F

orm
ally

 every

Q
uarter;

 
inform

ally

every
 6 w

eeks
 

or

less

F
orm

ative

W
riting

 
R

ubric

Language,

W
riting

m
echanics,

W
ritten

expression

M
easure

 w
riting

grow
th

W
M

P
S

C

C
riterion

based

B
i-annually

 
S

eptem
ber,

 
A

pril

T
he

 W
M

P
S

C
 

M
T

S
S

 
and

 
M

ontessori
 

C
hild

 
S

tudy
 

P
rotocol 

(A
ppendix

 
D

C
hild

 
S

tudy
 

P
rotocol

 
D

eck)

is 
a 

prevention
 

m
odel. 

F
ull 

im
plem

entation
 

of the
 

M
T

S
S

 
procedures

 
in 

place
 w

ill 
allow

 for ongoing

m
onitoring

 
of progress

 to 
goals

 
and

 
system

-w
ide

 analysis. 
O

ur 
M

T
S

S
 

m
odel 

enables
 

us to 
identify

and
 

quantify
 students'

 
gaps

 
in 

academ
ic

 
achievem

ent,
 

provide
 appropriate

 
intervention

 
prom

ptly,

and
 

assess
 students'

 
response

 to 
intervention.

 
T

he
 data

 
gleaned

 from
 

our 
M

T
S

S
 

m
odel 

also

inform
s

 T
eacher

 Leader
 instruction,

 
professional

 
developm

ent,
 

and
 

grow
th

 
and

 
accountability

processes.

E
ven 

w
ith

 these
 

plans
 

in 
place, 

pupil 
perform

ance
 could

 fall 
below

 the
 

goals
 

and
 

objectives.
 

T
he

M
ontessori

 
M

ethod
 

em
phasis

 
on 

student
 

observation,
 

reporting,
 

and
 

nim
ble

 
instruction

 
is 

our first

line to 
identify

 that a student
 

is 
at 

risk
 of not 

m
eeting

 
pupil 

perform
ance

 targets.
 

T
he

 C
hild

 
S

tudy

S
team

 w
ill 

use
 the

 
M

ontessori
 

C
hild

 
S

tudy
 protocol

 to 
create

 a corrective
 action

 
plan

 w
ith

 
a

tim
eline.

 
C

hild
 

S
tudy

 recognizes
 the

 student's
 

needs
 from

 
a 

holistic
 

perspective,
 

and
 

C
hild

 
S

tudy
 is

im
plem

ented
 

before
 a S

pecial 
E

ducation
 

referral - unless
 

a student
 

enters
 their program

 
level 

w
ith

an 
already

 established
 

IE
P

 or 504
 

plan.
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T
ypical 

m
em

bers
 

of a C
hild

 
S

tudy
 T

eam
 

include
 fam

ily
 m

em
bers,

 
T

eacher
 

Leaders, 
specialized

service
 

providers,
 

and
 

S
tudent

 S
ervices

 C
oordinator.

 
A

fter observation,
 

im
plem

entation
 

of

strategies,
 

and
 

interventions,
 

the
 team

 
com

es
 together

 to 
decide

 
on 

pursuing
 

an 
Individualized

E
ducation

 
P

lan 
(IE

P
). 

W
hether

 the
 

child
 

is 
referred

 for special 
education

 services
 

or not, 
the

 C
hild

S
tudy

 T
eam

 w
ill 

continue
 w

orking
 w

ith
 the

 special 
education

 teagher(s)
 

and
 the

 school 
psychologist

to 
best support

 the
 child.

 
-

T
he

 S
hared

 
S

ervices
 

P
artner

 com
m

unicates
 w

ith
 

the
 

B
oard

 
of 

D
irectors

 and
 

D
51 

on this
 

corrective

action
 

plan
 

during
 

m
onthly

 reporting.
 

T
he

 
S

chool
 A

ccountability
 C

om
m

ittee
 of the 

B
oard

 
m

onitors

the
 T

eacher
 

Leaders,
 

S
tudent

 S
ervices

 C
oordinator,

 
and

 S
hared

 
S

ervices
 

P
artner

 during
 the

im
plem

entation
 

of the
 

plan. 
T

hese
 are touchpoints

 
during

 the
 annual 

G
row

th
 

and
 A

ccountability

C
ycle

 
(S

ection
 

H
).

A
s 

described
 

in 
S

ection
 

H 
and

 
S

ection
 

E 
(P

D
), 

T
eacher

 Leaders' 
professional

 
developm

ent
 

plan
 

is

inform
ed

 
by 

M
T

S
S

, 
C

hild
 

S
tudy, 

and
 

G
row

th
 

and
 A

ccountability
 processes.

 
T

eacher
 Leaders

 
hold

bi-m
onthly

 
pod

 
m

eetings
 to 

analyze
 trends

 
in their observation,record-keeping,

 
and

 
assessm

ent

data, 
w

hich
 

inform
s

 W
M

P
S

C
-w

ide
 

grow
th

 
areas

 and
 

professional
 

developm
ent

 training.

T
eacher

 Leaders
 w

ill 
m

eet w
eekly

 to 
discuss

 
quantitative

 and
 

observational
 

data
 for students

 
at

their
 site. 

T
hese

 data
 

m
eetings

 w
ill 

include
 the

 discussion
 

of trends
 

in the
 form

al 
assessm

ents

outlined
 

above, 
disaggregated

 
by population

 
(e.g., 

F
R

L
 students,

 
M

LLs, 
students

 
on 

IE
P

s, 
etc.),

deep
 

dives
 

into
 

individual
 

student
 w

ork
 sam

ples
 

in 
order

 to 
inform

 
best 

instructional
 

practices,
 

and

analysis
 

of observational
 

data
 on 

student
 w

ork
 culture

 and
 

dynam
ics.

 
T

hese
 w

eekly
 data

 
m

eetings

w
ill 

support
 T

eacher
 Leaders

 
in 

evolving
 their instructional

 
practices

 to 
best m

eet the
 

needs
 

of the

individual 
students

 
in the

 
program

.
 

T
eacher

 
Leaders

 w
ill 

bring
 

data, 
trends,

 
and

 
observations

 from

their site-level
 

discussions
 to

 the
 bi-m

onthly
 charter-w

ide
 pod

 
m

eetings
 outlined

 
above.
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G
.
B

u
d

g
e
t a

n
d

 F
in

a
n

c
e

O
u

r c
h

a
rte

r s
c
h

o
o

l b
u

d
g

e
t re

fle
c
ts

 o
u

r c
o

re
 va

lu
e
s a

n
d

 m
issio

n
. A

s s
u

c
h

, W
M

P
S

C
 p

rio
ritize

s
 its

 

s
p

e
n

d
in

g
 in

 a
 w

a
y th

a
t re

in
fo

rc
e
s
 its

 p
rio

ritie
s
 fo

r te
a

c
h

e
r-le

d
 m

ic
ro

s
ite

s
, th

a
t a

re
 

c
o

m
m

u
n

ity-e
m

b
e
d

d
e
d

 a
u

th
e
n

tic
 M

o
n

te
s
s
o

ri le
a

rn
in

g
 e

n
viro

n
m

e
n

ts
 a

n
d

 th
a
t c

e
n

te
r th

e
 w

h
o

le
 c

h
ild

 

in
 p

u
rs

u
it o

f a
 m

o
re

 ju
st w

o
rld

. T
o

 d
o

 th
is, w

e
 m

u
st o

p
e
ra

te
 w

ith
 h

ig
h

 fid
e
lity to

 o
u

r c
o

re
 va

lu
e
s
, a

n
d

 

0
5

1 
a

n
d

 s
ta

k
e
h

o
ld

e
r e

xp
e
c
ta

tio
n

s
. 

T
h

e
 W

M
P

S
C

 B
u

d
g

e
t, fo

u
n

d
 a

s
 A

p
p

e
n

d
ix G

_
W

M
P

S
C

 G
V

 5
-Ye

a
r B

u
d

g
e
t, is o

u
r n

u
m

e
ric

 s
to

ry. It is
 

b
a

la
n

c
e
d

 e
a
c
h

 ye
a
r, b

a
se

d
 o

n
 re

a
lis

tic
 a

s
s
u

m
p

tio
n

s
 fo

r re
ve

n
u

e
 a

n
d

 b
a

s
e
d

 o
n

 lo
c
a

l c
o

st o
f livin

g
 

a
n

d
 ta

rg
e
t a

re
a

 d
e
m

o
g

ra
p

h
ic

s fo
r e

xp
e
n

d
itu

re
s. W

M
P

S
C

 in
c
lu

d
e
s re

a
s
o

n
a
b

le
 a

n
d

 a
d

e
q

u
a
te

 c
o

s
ts

 

fo
r a

ll s
ta

ff
, s

e
rvic

e
s
, su

p
p

lie
s, e

q
u

ip
m

e
n

t, a
n

d
 fa

c
ilitie

s
 in

c
lu

d
e
d

 in
 th

e
 a

p
p

lic
a
tio

n
 a

n
d

 e
s
s
e
n

tia
l to

 

o
u

r fo
u
r m

ic
ro

s
ite

s
 im

p
le

m
e
n

tin
g

 o
u

r m
o

d
e
l w

ith
 e

xc
e
lle

n
c
e
. O

u
r 5

-Ye
a
r B

u
d

g
e
t S

u
m

m
a

ry, a
lo

n
g

 

w
ith

 a
 p

la
n

n
in

g
 ye

a
r, is

 b
e
lo

w
: 

5
 -

Y
e
a

r B
u

d
g

e
t S

u
m

m
a

ry
 

Y
O
 

Y
1 

Y
2
 

Y
3

 
Y

4
 

Y
5
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$
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4

,0
0

0
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,0
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8
4

 
$

1
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4
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,2
0

2
 

$
1

 8
2

7
,5

3
7

 
$

1
,9

2
3

,7
2

2
 

R
e
ve

n
ue

s 

To
tal 

$
2

0
0

,1
8

7
 

$
7

2
9

,1
3

9
 

$
9

3
0

,7
8

6
 

$
1

,3
0

2
,1

3
2

 
$

1
,8

0
7

,8
0

7
 

$
1

,8
5

8
,8

8
0

 

Ex
p
en

ses 

A
n
n
ual N

e
t 

$
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3
,8

1
3

 
$

1
0

3
,9

1
4

 
$

1
1

8
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9
8

 
$

4
4

,0
7

0
 

$
1

9
,7

3
0

 
$

6
4

,8
4
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P
o

sitio
n
 

R
e
se

rv
e
d
 

$
6
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0

6
 

$
2

6
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1
6

 
$

3
5

,1
4

3
 

$
4

7
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9
7

 
$

6
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,8
1
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$
6

9
,3

5
7

 

Fun
d
 

B
alan

ce
 

U
n

re
se

rv
e
d
 

$
5

7
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0
8
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1
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1
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1
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$

2
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0
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8
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$

2
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9
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$

2
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2
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1
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$
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1
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Fun
d 

B
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tal Fun

d
 

$
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3
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1
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$

1
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2
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$

2
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6
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2
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$

3
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0
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9
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$

3
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9
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2
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$

4
1

4
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6
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B
alan

ce
 

To
tal G

V
 

0
 

4
8

 
8

0
 

9
2

 
1

4
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1
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W
M

P
S

C
 

S
tu

d
en

ts 

9
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T
he

 W
M

P
S

C
 

budget
 w

as
 developed

 
by 

K
aycee

 G
erhart,

 
finance

 consultant
 and

 
S

teering

C
om

m
ittee

 
m

em
ber,

 
before

 the
 

F
ounding

 
B

oard
 w

as
 form

ed
 

and
 

she
 transitioned

 to a volunteer

position
 

as 
B

oard
 T

reasurer.
 

F
ounding

 T
eacher

 Leaders,
 

E
m

m
a

 
R

eicks
 and

 
G

eorgie
 

R
eigel; 

Interim

S
hared S

ervices P
artner H

annah E
w

ert-K
rocker; and W

ildflow
er P

artners R
achel K

elley7C
ohn

 and
K

atie
 

P
iehl, 

w
ho

 
holds

 
experience

 
as 

a form
er

 charter
 school 

authorizer,
 

w
ere

 advisors
 

during
 the

budget
 developm

ent
 

process.
 

T
he

 
budget

 w
as

 
review

ed
 

by Isabelle
 

P
arker, 

W
ildflow

er
 C

F
O

, 
and

the
 full 

W
M

P
S

C
 

B
oard

 
of D

irectors.

T
his

 
collective

 
effort 

reflects
 

how
 W

M
P

S
C

 
prioritizes

 
co-creation

 
and

 
our A

dvice
 

P
rocess

 
(A

ppendix

E
W

ildflow
er

 S
elf-M

anagem
ent

 W
ays

 
of W

orking).
 

In the
 

developm
ent

 of our budget,
 

our m
ission

 
is

our throughline.
 

W
e 

have
 prioritized

 
expenses

 to 
provide

 fam
ilies

 w
ith

 
child-centered,

 
authentic

M
ontessori

 
education

 that 
bridges

 
academ

ic
 outcom

es
 

and
 

social-em
otional

 
developm

ent
 through

intim
ate

 
learning

 
com

m
unities

 
deeply

 
rooted

 
in 

place, 
equity

 and
 

belonging.
 

T
he

 W
M

P
S

C
 

m
icrosite

and
 

organizational
 

structure
 

- 
and

 
our em

phasis
 

on T
eachers

 
as 

leaders
 

- 
guided

 
how

 w
e

 allocated

funds
 to 

professional
 

developm
ent,

 
m

aterials
 and

 
curriculum

,
 

and
 facilities.

T
he

 
budget

 developm
ent

 process
 

w
as

 
iterative

 and
 

review
ed

 frequently
 

by the
 team

; 
as 

place-
 

and

equity-specific
 variables

 w
ere

 
understood,

 
the

 
budget

 w
as

 
updated,

 
bringing

 fiscal 
balance

 and

m
ission

 to 
center. 

A
s 

an 
exam

ple,
 

as 
F

ounding
 T

eacher
 Leaders

 
brought

 
in 

data
 around

 
evolving

partnerships
 

and
 

com
m

unity
 need, 

the
 budget

 w
as

 
adjusted

 to 
align

 w
ith

 
a different

 student

dem
ographic

 that affected
 

incom
e

 
and

 
expenses.

In the
 

P
lanning

 Y
ear, 

the
 

S
hared

 
S

ervices
 

P
artner

 (S
S

P
) 

holds
 the

 
responsibilities

 to 
develop

 the

charter
 budget,

 
advised

 
by 

F
ounding

 T
eacher

 Leaders
 

and
 

integrating
 their site-specific

 
budget.

T
he

 S
S

P
 

receives
 

support
 from

 
a contracted

 finance
 

consultant
 

and
 the

 
B

oard
 T

reasurer. 
B

ecause

K
aycee

 G
erhart

 w
as

 
involved

 
in the

 creation
 

of the
 

budget,
 

she
 w

ill 
have

 first-hand
 

experience
 to

be an 
on-going

 
advisor

 and
 

understand
 

levers
 to 

ensure
 fiscal 

health
 

and
 

sustainability.

W
M

P
S

C
 w

ill 
em

ploy
 a 

com
bination

 
of personnel,

 
policies, 

and
 

procedures
 to 

ensure
 adherence

 to

financial 
best 

practices.
 

T
he

 
roles 

m
ost critical 

to the
 

integrity
 of the

 
learning

 
m

odei 
are direct

em
ployees

 of W
M

P
S

C
,

 
w

hile
 

contractors
 are 

utilized
 to 

m
eet com

pliance
 standards

 and
 to fill

tem
porary

 roles 
as the

 shared
 

services
 staff grow

s. 
T

his
 

blended
 

staffing
 

approach
 to 

m
eeting

 
the

needs
 

of the
 

organization
 

allow
s

 W
M

P
S

C
 to 

launch
 

and
 

scale
 sustainably

 in the
 initial 

years
 

of the

charter. 
F

inancial 
P

olicies
 

and
 

P
rocedures

 
(A

ppendix
 G

F
inancial

 
P

olicies
 

and
 

P
rocedures)

 w
ill

provide
 

operating
 

param
eters

 to 
ensure

 that all 
staff and

 
contractors'

 
R

oles
 and

 
R

esponsibilities
 

are

properly
 delineated

 to 
ensure

 
internal 

controls
 standards

 
are 

m
et.

In the
 

P
lanning

 
Y

ear, 
the

 S
hared

 
S

ervices
 

P
artner

 and
 

S
tudent

 S
ervices

 
C

oordinator
 w

ill 
be the

 only

charter-w
ide

 
em

ployees.
 

T
hese

 
individuals

 w
ill 

select the
 contractors

 
or vendors

 w
ho

 w
ill 

provide

core
 

business
 services

 
during

 
the

 
initial 

years
 

of the
 charter, 

including:
 

financial 
m

anagem
ent

 and
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bookkeeping,
 

audit, 
internal 

system
s

 
setup, 

IT support, 
legal 

services
 and 

counsel, 
T

eacher 
Leader

recruitm
ent,

 
hum

an
 

resources
 support,

 
fundraising

 
and 

grant w
riting, 

and facilities 
guidance.

A
s W

M
P

S
C

 
m

atures
 

into 
its third

 
operational 

year, 
Y

ear 3, 
w

e w
ill 

begin
 

to transition
 

certain
 

key

functions
 to 

charter-w
ide

 shared
 services

 
em

ployees.
 

A 
F

inance
 

P
artner w

ill 
be 

hired to take
 

on

financial 
m

anagem
ent

 and 
strategy. 

B
y Y

ear 4, 
the

 S
hared

 
S

ervices
 

P
artner w

ill 
be 

responsible
 for

hum
an

 
resources, 

fundraising
 

and T
eacher 

Leader 
recruitm

ent.
 

T
he table

 
below

 sum
m

arizes
 the

in-house
 shared

 
services

 staff, 
as w

ell 
as the

 contracted
 

capacities
 

planned
 for Y

ears 
0 through

 
5:

T
eacher

 Leaders
o

2.0
4.0

4.0
8.0

8.0

T
eacher

 Leader
 A

ssistant
o

1 .0
3.0

4.0
5.0

5.0

E
C

E
 

+
 

E
lem

entary

S
pecial

 
E

ducation
 T

eachers
 

0
.35

.65
.80

1 .25
1 .25

S
hared

 
S

ervices
 

P
artner

.50
1

1
1

1
1

S
tudent

 S
ervices

 
C

oordinator
 

0
.5

.5
1

1
1

F
inance

 
P

artner
o

o
o

.50
.75

.75

T
eacher

 Leader
.27

.27
o

.53
o

o

T
O

T
A

L
 S

taff
0.77

5.12
9.15

11 .83
17

17

T
he

 follow
ing

 table
 sum

m
arizes

 the
 assum

ptions
 

and 
drivers 

behind
 

each 
line 

item
 

in the
 full 

5-year

budget, 
based

 
on 

inform
ation

 
available

 as 
of July 29, 

2022:
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R
evenue

 and

E
xpense

inflation

A
 standard

 assum
ption

 
of 2%

 annual expense
 grow

th
 is included. 

G
row

th
 assum

ptions

in revenue
 vary

 by
 funding

 stream
 and

 are
 noted

 below
.

F
oundation

R
evenue

$110,000
 

loan 
per site, 

in site planning
 years

 for each
 

site. 
O

ffered
 

by the
 W

ildflow
er

F
oundation

 w
ith

 term
s

 of 3%
 

interest and 
7-year

 repaym
ent,

 to 
begin

 
in year 3 

of

operations.

97



S
pecial

 
E

d

(ID
E

A
)

$1,600 
per qualifying

 
pupil. A

ssum
es 1 5%

 of students 
K

-6th 
grade 

qualify,in
 alignm

ent
w

ith
 

elem
entary

 schools
 

located
 

in 
the

 targeted
 

regions.
 

N
o 

annual 
grow

th.
 

C
ost 

driver

based
 

on 
statew

ide
 

revenue
 data.

C
olorado

P
reschool

P
rogram

 
(C

P
P

)

F
unding

$4,632.85
 

per qualifying
 

pupil, 
3 

and
 

4 year
 olds. 

P
reschool

 opens in Y
ear 2 

of charter,

C
P

P
 

eligibility
 

assum
ed

 to
 

begin
 

in Y
ear 3.. 

B
ased

 on
 

half-day
 

(50%
) 

of estim
ated

2022-23
 

D
51 

P
P

R
 

rate. 
A

ssum
es

 
60%

 
of 3 

and
 

4 year olds
 

qualify
 for a C

P
P

 
and

 
slot

and
 that 

75%
 

of requested
 

slots
 

are
 

granted.
 

Increases
 

by 2.5%
 

annually,
 

in 
line w

ith

typical
 

P
P

R
 yearly

 
grow

th.

(

S
alaries

 
of

R
egular

E
m

ployees

T
eacher

 Leaders:
 

average
 $55,200

 
per 

F
T

E

T
eacher

 
Leader

 A
ssistant:

 
average

 $27,000
 

per 
F

T
E

S
hared

 
S

ervices
 

P
artner:

 
$70,500

S
tudent

 S
ervices

 
C

oordinator:
 

$45,650

F
inance

 
P

artner:
 

$65,000

S
pecial

 
E

ducation
 

T
eacher:

 
average

 
$46,000

 
per 

F
T

E

F
T

E
 allocations

 
by year can

 
be

 found
 

in 
S

ection
 

G
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S
ocial S

ecurity
 

C
alculated

 
as 6.2%

 
of total 

payroll, 
including

 
both

 
regular and

 tem
porary

 em
ployees.

Y
ear O only.

P
E

R
A

 E
xpense

 
20.4%

 
of total 

payroll, 
beginning

 
in Y

ear 1. 
R

ate increase
 

of O
.25%

 
annually

 to 
address

the unfunded
 

pension
 

obligation.
 

C
ost driver based

 on 
statew

ide
 expense

 data.

H
ealth

 
Insurance

 
$5,000

 per em
ployee

 per year. 
A

ssum
es

 single
 prem

ium
 

coverage
 w

ith
 80%

 
of

em
ployees

 eligible/participating.

D
ental 

Insurance
 

$330
 per em

ployee
 per year. 

A
ssum

es
 single

 prem
ium

 
coverage

 w
ith 

80%
 

of

em
ployees

 eligible/participating.

B
ankingand

 
$120perem

ployeeperyear.

P
ayroll 

S
ervice

F
ees

Legal 
S

ervices
 

$5,000
 for start-up

 needs
 

in Y
ear O and 

$3,500
 

in Y
ear 1. 

$2,000
 allocated

charter-w
ide

 annually
 in future

 years.
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U
tility S

ervices
 

A
verage

 of $330
 per site per m

onth for w
ater, 

sew
age, 

gas and electric.

U
nem

ploym
ent

 
C

alculated
 as O

.3%
 of total 

payroll. 
C

ost driver based on statew
ide

 expense
 data.

Insurance

W
orkers' 

C
om

p
 

C
alculated

 as $2.00
 per $1 00 of payroll. 

C
ost driver based

 on statew
ide

 expense
 data.

Insurance

Leasehold
 

$65,000
 per site for renovations

 in planning
 year.

Im
provem

ents

D
ues and F

ees 
A

verage
 of $2,000

 per year.
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Interest E
xpense

 
3%

 annual, 
based

 on balance
 of W

ildflow
er F

oundation
 

loans

R
edem

ption
 of

P
rinciple

"r-year repaym
ent of W

ildflow
er

 F
oundation

 loans ($1 10,000
 per site). 

R
epaym

ent

begins in the third year of site operations.

T
he

 
ultim

ate
 financial

 
goal for the

 5-year
 budget

 
plan

 
is to 

ensure
 a 

positive
 operating

 
incom

e
 

and

both
 

short-
 

and
 

long-term
 financial 

solvency.
 

W
M

P
S

C
 

understands
 the

 
need

 to 
m

anage
 cash

 very

tightly
 

in the
 first three

 years, 
and

 
has 

built a 
budget

 that allow
s

 surplus
 funds

 to 
be set aside

beyond
 the

 T
A

B
O

R
 

reserve
 as 

enrollm
ent

 
increases.

W
M

P
S

C
 recognizes

 the
 

im
portance

 of sound
 fiscal 

m
anagem

ent,
 

and
 

especially
 in 

our

decentralized
 

structure
 w

here
 each

 
site 

has 
autonom

y
 to 

m
ake

 
budgetary

 decisions
 that 

im
pact

their com
m

unity,
 

w
e

 w
ill 

establish
 financial 

procedures
 to 

ensure
 sm

ooth
 financial 

m
anagem

ent

practices.

W
M

P
S

C
 w

ill 
establish

 
a charter-w

ide
 

F
inance

 C
om

m
ittee

 
consisting

 
of the

 
B

oard
 T

reasurer, 
S

hared

S
ervices

 
P

artner, 
T

eacher
 

Leader
 representatives

 from
 

each
 

regional 
charter, 

and
 

contracted

financial 
m

anagem
ent

 
provider(s).

 
T

his
 

com
m

ittee
 w

ill 
m

eet 
m

onthly
 and

 
process

 
m

onthly
 close

 
out

reports,
 

hold
 

each
 

other
 accountable

 for site
 financial 

operations
 

by review
ing

 
m

onthly
 bank

statem
ents,

 
budget

 vs 
actual 

and
 

balance
 sheet 

reports,
 

and
 

establish
 

a sound
 financial 

structure

docum
ented

 
in 

detailed
 

procedures
 that outline

 
R

oles
 

and 
R

esponsibilities
 

across
 the

 W
M

P
S

C

com
m

unity.
 

W
ith

 the
 

F
inance

 
C

om
m

ittee
 

spearheading
 

efforts, 
W

M
P

S
C

 
is 

com
m

itted
 to 

m
eeting

state
 and

 
authorizer

 transparency
 requirem

ents
 

and
 w

ill 
adopt

 
a budget

 annually, 
including

forecasting
 

beyond
 

the
 fiscal year. 

T
he

 W
M

P
S

C
 w

ill 
m

aintain
 

a 
balanced

 
budget

 each
 year through

m
onthly

 m
onitoring

 
of financial 

statem
ents

 
by the

 full 
B

oard
 

of D
irectors.

D
uring

 
the

 
P

lanning
 Y

ear, 
W

M
P

S
C

 w
ill 

finalize
 and

 
activate

 the
 

F
inancial 

P
olicies

 and
 

P
rocedures,

currently
 in 

draft (A
ppendix

 G
W

M
P

S
C

 
F

inancial 
P

olicies
 

and
 

P
rocedures).

 
T

hese
 

procedures
 w

ill

include
 

processes
 for payroll 

including
 

a salary
 schedule

 and
 

com
pensation

 
policies.

 
W

M
P

S
C

 
is

com
m

itted
 to 

m
eeting

 
all 

D
51 

and
 

state
 

reporting
 

requirem
ents

 and
 

w
ill 

report
 on 

all 
expected

financial 
m

etrics
 at 

least annually
 and

 
subm

it
 annual tax

 990
 form

s. 
A

s dem
onstrated

 
in 

our

proposed
 

budget
 

and
 

contingency
 

budget,
 

w
e

 are 
com

m
itted

 to 
m

eeting
 

and
 

m
aintaining

 T
A

B
O

R

and
 

S
pecial 

E
ducation

 
m

inim
um

 
balance

 
requirem

ents.

W
M

P
S

C
 

understands
 that, 

per charter
 requirem

ents,
 

w
e

 w
ill 

be 
required

 to 
conduct

 thorough

audits
 

of finances
 

and
 

operations,
 

annually. 
A

 certified
 

public
 accountant

 w
ill 

be contracted

annually
 to 

perform
 

a financial 
audit and

 
report

 findings
 to the

 
B

oard
 

of D
irectors,

 
independent

 or101



the
 consultant

 or provider
 conducting

 financial 
m

anagem
ent

 for the
 

charter
 throughout

 the
 year.

T
he

 specific
 

process
 for identifying

 
and

 
selecting

 the
 

contracted
 

auditor
 are detailed

 
in A

ppendix

G 
W

M
P

S
C

 
F

inancial 
P

olicies
 and

 
P

rocedures.

W
M

P
S

C
 is requesting

 w
aivers

 from
 the

 state
 to 

ensure
 that 

our decentralized
 financial

m
anagem

ent
 structure

 
rem

ains
 true

 to 
our organizational

 
m

ission
 

and
 

supports
 financial 

operations

and
 

decision-m
aking

 
closest

 to the
 felt 

im
pact,

 
m

ost often
 w

ith
 the

 
m

icrosites
 and

 T
eacher

Leaders.

@
 

C
.R

.S
. 

§22-32-
 110(1%

y) A
ccepting G

ifts, 
D

onations, 
and 

G
rants

*
 

C
.R

.S
. 

§22-32-109(1)(b)
 

Local 
B

oard
 

D
uties

 
C

oncerning
 

C
om

petitive
 

B
idding

W
M

P
S

C
 w

ill 
com

ply
 w

ith
 

all 
requirem

ents
 

of the
 C

olorado
 

F
inancial T

ransparency
 A

ct 
(C

.R
.S

. 
§ 

22-

44-301
 

et seq.) 
by posting

 
all 

required
 

docum
ents

 on the
 charter's

 w
ebsite

 follow
ing

 
the

 tim
eline

established
 

by C
D

E
. 

T
hese

 
postings

 w
ill 

follow
 the

 
m

ost 
recent tem

plate
 for charters

 
per C

D
E

.

W
M

P
S

C
 

is 
prepared

 to 
provide

 the
 transparency

 
necessary

 to the
 W

M
P

S
C

 
B

oard
 

of D
irectors,

D
51, 

and
 

C
D

E
. 

A
ppendix

 G
 

W
M

P
S

C
 

B
oard

 
D

evelopm
ent

 
P

lan 
outlines

 financial 
m

anagem
ent

 and

oversight
 

as a core
 priority

 and
 

includes
 

policy
 developm

ent,
 

training,
 

and
 

reporting
 

practices
 for

the
 ongoing

 
board

 
m

oving
 

through
 

planning
 

and
 

operations.

W
M

P
S

C
 

is 
com

m
itted

 to 
im

plem
enting

 
a sustainable,

 
yet 

innovative
 

m
odel 

of decentralized

operations
 that 

reinforced
 teacher

 leadership,
 

along
 

w
ith

 
sound

 financial 
m

anagem
ent

 and

accountability
 to 

D
51 

and
 

others. 
W

M
P

S
C

 w
ill 

report on these
 

m
etrics

 to the
 

B
oard

 
of D

irectors

regularly, 
so that there

 
is transparency

 in financial 
operations

 
and

 
to 

equip
 

all 
stakeholders

 w
ith

 the

inform
ation

 they
 

need
 to 

be active
 

advice
 givers. 

W
e 

intend
 to finalize

 financial
 

reporting
 

m
etrics

w
ith

 
D

51 
during

 
the

 
P

lanning
 Y

ear; 
below

 are 
a list of m

etrics
 

and
 

expectations
 w

e
 are prepared

 to

report 
on:

D
raft

 F
inancial

 
R

eporting
 

M
etrics

B
alanced

 B
udget:

A
nnual

 
budgets

 
dem

onstrate
 

effective
 

and

sustainable
 

allocation
 

of financial
 

resources
 

as

m
easured

 
by 

balanced
 

budgets
 

subm
itted

 
to

D
51

 .

B
oard

 
of 

D
irector

 
F

inance

C
om

m
ittee

 budget review

P
resented

 to the B
oard 

m
onthly

M
onthly

R
nancial S

olvency:

E
Y

O annual audit reports dem
onstrate

 the

W
M

P
S

C
 m

eets or exceeds
 professional

accounting
 standards

R
nancial H

ealth:

F
inancial 

indicators
 dem

onstrate
 financial

solvency.

W
M

P
S

C
 A

udit

C
ash

 
on 

hand

T
otal 

m
argin

T
A

B
O

R
 

m
in

F
und

 
balance

D
ebt-asset

 
ratio

A
nnual

A
t 

m
inim

um
,

 
annual;

m
onitored

 
m

onthly

by 
F

inance

C
om

m
ittee

102



O
ur budget

 assum
es

 w
e

 w
ill 

secure
 a C

olorado
 

C
harter

 S
chool 

P
rogram

 
(C

C
S

P
) 

G
rant, 

but does

not include
 W

ildflow
er

 C
olorado

 
grant funds

 
or site-specific

 fundraising.
 

T
he

 C
C

S
P

 
G

rant w
ill 

be

used
 to 

help
 

seed
 W

M
P

S
C

's
 

initial 
grow

th
 

and
 

startup
 

capital 
for the

 
charter

 school 
in 

its F
irst three

years. 
F

unds
 w

ill 
be 

used
 to support

 allow
able

 
expenses

 w
ithin

 the
 Y

ear O
-Y

ear 2 
budgets,

including:
 

staffing, 
m

aterials
 and

 
supplies,

 
and

 technology.

W
e

 w
ill 

prioritize
 any

 additional
 

restricted
 

grant funding
 to support

 further
 special 

education,
 

m
ental

health, 
and

 
M

LL
 services.

 
S

pecifically,
 

w
e

 are 
prepared

 to 
increase

 the
 

F
T

E
 for the

 S
tudent

S
ervices

 
C

oordinator
 and

 
S

chool 
P

sychologist,
 

as w
ell 

as 
hire a social 

w
orker

 and
 

M
LL

 teacher

w
ith

 this 
additional

 
philanthropic

 
revenue

 
(non-C

C
S

P
).

 
O

ur student
 

population,
 

and
 T

eacher
 

Leader

and
 fam

ily
 advice

 w
ill 

guide
 these

 
decisions.

 
W

e
 also

 
expect

 to 
use 

grant funding
 tow

ards
 facilities'

renovations
 

and
 training

 that w
ill 

extend
 

our 
inclusive

 
M

ontessori
 

m
odel.

 
A

s 
an 

exam
ple,

 
the

M
ontessori

 "peace
 corner"

 
m

ay
 need

 to 
be a larger calm

 
space

 for students
 w

ith
 

sensory
 needs.

W
ildflow

er
 C

olorado
 

has a track
 record

 
of securing

 
substantial

 
philanthropic

 funding
 to 

support

current
 and

 
em

erging
 

local 
schools.

 
D

uring
 

W
M

P
S

C
's

 
period

 
of com

m
unity

 building,
 

stakeholder

engagem
ent

 and
 

planning,
 

w
e

 
have

 
heard

 
am

ple
 

interest
 from

 funders
 

in 
continuing

 to 
support

 the

grow
th

 
of M

ontessori
 

m
icrosites

 
in 

C
olorado.

 
W

e
 are confident

 that 
partnering

 w
ith

 
D

51 
to 

increase

accessibility
 for 

P
K

-6th
 

grade
 students

 via the
 

charter
 m

odel w
ill 

only
 accelerate

 
philanthropic

support
 from

 
current

 
and

 
em

erging
 

local 
and

 
national 

funders.

W
ildflow

er
 C

olorado's
 

dem
onstrated

 track
 record

 
of philanthropic

 
support

 
includes

 
raising

 
over

$1,500,000
 from

 
the

 follow
ing

 
sources

 
over the

 
past four years:

*
 

W
end

 
C

ollective:
 

$900,000
 (over 6 years)

@
 

G
ary

 C
om

m
unity

 V
entures:

 
$320,000

 
in 

P
R

I 
loan

 funds

*
 

C
onstellation

 
P

hilanthropy:
 

$61,500

*
 

T
he

 
B

uell 
F

oundation:
 

$25,000

*
 

T
he

 
D

onnell-K
ay

 
F

oundation:
 

$25,000

*
 

G
ates

 
F

am
ily

 
F

oundation:
 

$80,000

@
 

W
alton

 
F

am
ily

 
F

oundation:
 

$50,000

*
 

T
he

 T
elluray

 
F

oundation:
 

$65,500

@
 

S
tate

 of C
olorado

 
C

IR
C

LE
 

G
rant 

F
und: 

$50,000

W
e

 are 
also 

actively
 pursuing

 
grants

 from
 the

 follow
ing

 
local 

and
 

national 
philanthropic

 sources
 to

support
 W

M
P

S
C

:

@
 

T
heD

anielsF
und:$100,000

* 
C

harter
 S

chool
 

G
row

th
 

F
und

 
E

ntrepreneur
 in 

R
esidence

 
(E

IR
) 

S
eed

 
G

rant: 
$250,000

* 
G

atesF
am

ilyF
oundation:$100,000-$150,000

*
 

LouisC
alderF

oundation:$100,000

*
 

T
he

 
B

uell 
F

oundation:
 

$75,000

*
 

T
heC

ityofG
randJunction:$100,000

* 
W

estern
 

C
olorado

 
C

om
m

unity
 

F
oundation:

 
$50,000

*
 

T
he

 D
enver

 
F

oundation:
 

$50,000
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*
 

S
tate

 of C
olorado

 
E

m
erging

 
and

 
E

xpanding
 

C
hild

 
C

are
 G

rant: 
$50,000

' 
. 

j 
'

A
s 

is typical
 for W

ildflow
er

 charter
 schools,

 
the

 
largest

 expenses
 

are
 facilities

 and
 

staff. 
W

M
P

S
C

 
is

planning
 

for a 
lean year during

 the
 

P
lanning

 Y
ear, 

staffing
 

only
 a part-tim

e
 S

hared
 

S
ervices

 
P

artner

and
 

contractors
 to set 

up foundational
 

system
s

 and
 

processes
 

required
 to 

create
 a successful

 
new

charter. 
T

eacher
 

Leaders
 w

ill 
be com

pleting
 their S

chool
 

S
tartup

 
Journey

 and
 

becom
e

 contracted

em
ployees

 
of W

M
P

S
C

 
on 

M
ay 1, 

2023
 

(A
ppendix

 G
W

M
P

S
C

 G
V

 C
ash

 
F

low
 

F
orecast).

W
M

P
S

C
 

is 
seeking

 the
 C

olorado
 

C
harter

 S
chool 

P
rogram

 
(C

C
S

P
) 

grant. 
T

o 
plan

 for funding
 

prior to

receiving
 the

 C
C

S
P

 funds, 
T

he
 W

ildflow
er

 F
oundation

 w
ill 

play
 a 

role 
in 

providing
 

cash
 flow

 since

C
C

S
P

 
is a 

reim
bursable

 grant.

W
M

P
S

C
 and

 T
he

 W
ildflow

er
 

F
oundation

W
M

P
S

C
 

is 
a m

em
ber

 of T
he

 W
ildflow

er
 

F
oundation

 
(IW

F
)

 through
 tw

o
 

separate
 agreem

ents
 that

serve
 

different,
 

yet 
critical 

purposes:
 

T
he

 
M

em
bership

 A
greem

ent
 

(previously
 referred

 to 
as the

A
ffiliation

 A
greem

ent)
 

and
 the

 S
ervices

 A
greem

ent.
 

T
he

 
M

em
bership

 A
greem

ent
 

is 
an 

agreem
ent

signed
 

by every
 school 

in the
 W

ildflow
er

 
N

etw
ork

 that 
defines

 the
 expectations

 for schools
 that are

part 
of the

 W
ildflow

er
 

N
etw

ork,
 

as w
ell 

as the
 

benefits
 

of m
em

bership.
 

In 
order

 to 
operate

 as a

"W
ildflow

er
 S

chool,"
 W

M
P

S
C

 
m

ust 
have

 
a signed

 
M

em
bership

 A
greem

ent.
 

T
he

 W
ildflow

er

N
etw

ork
 

M
em

bership
 

in A
ction

 
(A

ppendix
 G

W
ildflow

er
 

N
etw

ork
 

M
em

bership
 

in A
ction)

 
provides

concrete
 exam

ples
 for how

 W
ildflow

er-affiliated
 

schools
 

m
ay

 fulfill the
 

com
m

itm
ents

 of their

m
em

bership
 to the

 
N

etw
ork.

M
em

bership

A
greem

ent

T
he

 W
ildflow

er

F
oundation

and
 

C
harter

B
oard

*
 

D
efines the relationship

 betw
een

 T
he W

ildflow
er

F
oundation

 and the charter organization
 / board;

*
 

T
eacher Leaders sign a com

m
itm

ent
 and

acknow
ledgem

ent;

*
 

T
his agreem

ent holds as long as the organization
 is "A

W
ildflow

er
 S

chool;"

*
 

Includes a S
chool C

ontribution
 fee of 2-4%

 of total

revenue, 
once operational.

A
dditionally,

 
W

M
P

S
C

 
m

ay
 choose

 to 
engage

 T
W

F
 for m

ore
 direct, 

tailored
 

support
 to 

help
 fulfill 

its

m
ission

 
in 

a W
ildflow

er
 charter

 setting
 

by entering
 

into
 a S

ervices
 A

greem
ent.

 
T

he 
B

oard
 

of

D
irectors

 
m

ay
 contract

 w
ith

 T
W

F
 on 

an 
annual 

basis
 

and
 

can
 

continue
 

or dissolve
 this 

contractual

relationship
 

at any
 tim

e. 
It 

is an 
at-w

ill 
relationship,

 
and

 
no 

W
ildflow

er
 

F
oundation

 staff person
 

w
ill

serve
 as 

a voting
 

m
em

ber
 on the

 
B

oard
 

of D
irectors.

 
T

he
 

B
oard

 
and

 T
W

F
 w

ill 
discuss

 W
M

P
S

C

needs
 

during
 the

 
P

lanning
 Y

ear and
 T

W
F

 is 
prepared

 to support
 W

M
P

S
C

 w
ith

 
a S

ervices

A
greem

ent.
 

W
M

P
S

C
 

anticipates
 

establishing
 

a S
ervices

 A
greem

ent
 w

ith
 T

W
F

 in the
 first four years

of the
 

charter, 
starting

 
w

ith
 

im
m

ediate
 support

 to 
set 

up 
key operating

 
system

s
 

and
 

hiring, 
recruit104



T
eacher Leaders, 

and fundraise
 on 

behalf of W
M

P
S

C
. 

T
he S

ervices
 A

greem
ent

 w
ill 

be revisited

each year to 
determ

ine
 additional 

charter-specific
 W

P
S

C
 support

 w
ishes

 to contract
 for.

S
ervices

A
greem

ent

T
he

 
W

ildflow
er

F
oundation

 
and

C
harter

 
B

oard

@
 

O
ptional 

agreem
ent for additional 

supports to operate
as charter;

*
 

D
efines the w

ork T
W

F m
ay take on 

in the C
harter E

ntity,

including any additional 
paym

ent for service;

*
 

N
ot a condition of m

em
bership;

*
 

R
evisited as roles evolve;

@
 

T
his agreem

ent tends to phase out as the charter
becom

es m
ore established;

*
 

T
he charter m

ay use portions of its C
C

S
P grant to fund

this w
ork, 

particularly in startup.

W
M

P
S

C
 and T

W
F

 are 
ready

 to 
re-im

agine
 

charter
 school 

governance
 that truly

 prioritizes
 T

eacher

Leader decisions
 

and 
centers

 the
 child's

 
needs. 

T
he W

M
P

S
C

 
B

oard
 

of D
irectors

 w
ill 

be able
 to

learn from
 the experiences

 
of operating

 W
ildflow

er
 charters

 
in 

M
innesota, 

N
ew

 Y
ork C

ity, 
and

soon-to-open
 W

ashington,
 

D
.C

. 
and 

participate
 

in 
a 

netw
ork

 of fellow
 

board
 

m
em

bers
 operating

decentralized
 

charter schools
 

across
 the

 country. 
T

ogether, 
this 

gathering
 

of the
 com

m
unities

provide
 the 

m
entorship

 
and 

professional
 

learning
 

com
m

unity
 needed

 to 
bolster W

M
P

S
C

's
 

board

operations
 

and 
developm

ent
 and 

position
 this 

B
oard

 
of D

irectors
 to 

be 
a 

leader of innovative

charter organizational
 

design
 

and 
governance.

W
M

P
S

C
 

is 
prepared

 to 
preserve

 the
 credibility

 of our m
odel 

and 
still 

m
eet 

our organizational

m
ission, 

even 
at a low

er than
 

expected
 

enrollm
ent

 or increased
 

expenditures.
 

In the
 event that a

contingency
 budget is 

necessary, 
these

 
adjustm

ents
 

allow
 W

M
P

S
C

 to 
rem

ain
 

authentic
 to 

its

earning
 

m
odel 

and 
in 

com
pliance

 w
ith

 
D

51 
requirem

ents.
 

In 
contingency

 planning
 for less than

expected
 

enrollm
ent

 w
e

 are able to 
sustain

 
at 80%

 
enrollm

ent
 

in the
 first three

 years w
hile

 sti

m
plem

enting
 the 

proposed
 

program
 w

ith
 fidelity. 

A
djustm

ents
 to 

our budget 
include

 
keeping

 the

S
tudent

 S
ervices

 
C

oordinator
 role at O

.5 
F

T
E through

 Y
ear 3, 

decreasing
 T

eacher 
Leader 

A
S

S
iS

tant

staffing, 
decreasing

 facility
 renovations

 to focus
 strictly

 on 
health

 
and 

safety
 im

provem
ents

 
and

adjustm
ents

 to 
general 

expenses
 

based
 

on 
a per pupil 

cost. 
E

ven w
ith

 
our contingency

 plan, 
w

e

are still 
able to 

m
aintain

 
a m

axim
um

 
instructor

 to 
student 

ratio 
of 1 :18.

T
he

 W
M

P
S

C
 3 

- Y
ear C

ontingency
 

B
udget tells the

 story
 of a 

m
ore 

lean 
operating

 
structure, 

w
here

w
e w

ork
 to 

preserve
 the 

integrity
 of the 

m
odel 

w
hile

 also focusing
 

resources
 w

here
 they are 

m
ost

critical 
- 

at the 
m

icrosites. 
T

hrough
 

this 
exercise, 

w
e 

plan for 80%
 

enrollm
ent

 
leading

 
to a decrease

of $124,807
 

in Y
ear 1 

revenues. 
T

o 
account

 for the
 decline

 
in 

enrollm
ent, 

w
e arrive at a balanced

budget 
by 

m
aking

 
the

 follow
ing

 
adjustm

ents
 to 

save $71,846
 

in spending
 

in Y
ear 1.:
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Y
ear

 1, A
djustm

ents
 to

 
B

udget
 at 80

 
P

ercent
 E

nrollm
ent

'F
ultt:E

nrollriJqent

.B
udget

'G
ontingenqy-B

udg4i, .
,(8Q

.petaqq@
t.eR

relj5'ffient:):

E
nrollm

ent
48

38
R

eflects 20%
 reduction

T
otal 

E
xpenses

 
$729,139

$657,293
C

ost reductions
 reflect necessary

adjustm
ents

 w
ithout cutting

 
key

program
 expenses

T
otal 

F
und

B
alance

$167,728
$1 32,068

T
he charter is able to rem

ain solvent

and 
m

eet T
A

B
O

R
 requirem

ents
 and

W
M

P
S

C
 

m
ission.

T
hese

 
decisions

 w
ill 

balance
 the

 
budget

 w
hile

 allow
ing

 
us to 

m
aintain

 the
 

num
ber

 one
 

prom
ise

 to

fam
ilies

 w
hich

 
is the

 teacher
 to 

student
 

ratio
 and

 
our focus

 
on 

providing
 

services
 that encourage

our students'
 

deep
 sense

 
of belonging

 
and

 
identity

 affirm
ation.

A
 balanced

 
contingency

 budget
 for 80%

 
enrollm

ent
 w

as
 

m
odeled

 for Y
ears 

2 
and

 
3 

as w
ell 

and
 

is

available
 

in A
ppendix

 G
W

M
P

S
C

 
3-Y

ear C
ontingency

 
B

udget.
 

S
hould

 W
M

P
S

C
 continue

 to 
see

student
 

enrollm
ent

 at 
80%

 
of projections

 for the
 first three

 years
 

of the
 charter, 

the
 follow

ing

additional
 

m
odifications

 w
ill 

be 
m

ade:

*
 

A
dditional

 
reduction

 
of F

T
E

s for site-based
 

staff in 
alignm

ent
 w

ill 
sm

aller
 student

 
enrollm

ent

o 
T

eacherLeaderA
ssistantinLow

erE
Iem

entaryfrom
l.O

F
T

E
toO

.5F
T

E
inY

2and

from
 

2.O 
F

T
E

 to 1.O
 

F
T

E
 

in Y
3

*
 

A
dditional

 
reduction

 
of charter

 w
ide

 services
 

expenses,
 

reducing
 

F
T

E
s of:

o 
S

tudentS
ervicesC

oordinatorfrom
1.O

F
T

E
to0.5F

T
E

inY
3

o 
S

pecialE
ducatorsfrom

O
.65F

T
E

toO
.45F

T
E

inY
2andfrom

0.8F
T

E
to0.55F

T
E

in

Y
3. 

T
hese

 adjustm
ents

 
m

aintain
 the

 sam
e

 overall 
special 

education

instructor-to-student
 

ratios
 

as the
 

baseline
 

budget,
 

but 
reflect changes

 
due

 to 
low

er

enrollm
ent
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@
 

R
eduction

 
of site

 renovation
 

budgets
 from

 
$65,000

 to 
$42,000.

 
S

ites
 w

ill 
prioritize

im
provem

ents
 focused

 
on 

ensuring
 

student
 

health
 

and
 

safety
 and

 
aesthetic

 
enhancem

ents

w
ill 

be deprioritized

*
 

A
ll 

expenses
 

based
 

on 
per 

pupil 
drivers

 
reduced

 to 
reflect continued

 
low

er enrollm
ent

In the
 

event of low
er

 enrollm
ent,

 
these

 adjustm
ents

 
allow

 W
M

P
S

C
 to 

rem
ain

 
authentic

 to 
its

learning
 

m
odel 

and
 

in 
com

pliance
 w

ith
 

authorizer
 

requirem
ents.

 
T

he
 decreases

 
in 

staffing
 

and
 

site

plans, 
as w

ell 
as 

other
 student-based

 
expenses,

 
are 

in 
line w

ith
 the

 
low

ered
 

enrollm
ent

 
num

bers.

S
tatic

 
expenses

 
such

 
as facilities

 
leases, 

site
 furniture,

 
instructional

 
m

aterials
 and

 
other 

basic

operational
 

expenses,
 

are sustained
 

in the
 contingency

 
budget

 to 
best 

preserve
 the

 
charter

m
ission

 
and

 
educational

 
experience.

S
hould

 
low

er
 than

 
expected

 
enrollm

ent
 

persist
 through

 Y
ear 3 

of the
 charter, 

w
e

 
m

ay
 adjust

strategy
 by grow

ing
 

enrollm
ent

 first 
before

 adding
 

additional
 

sites
 

in 
later years, 

recognizing
 

that

additional
 sites

 
m

ay
 be too

 
costly

 until 
enrollm

ent
 grow

s
 to sufficient

 levels. 
W

hile
 our grow

th
 

of

sites
 

m
ay

 tem
porarily

 stagnate,
 

our enrollm
ent

 does
 

not 
need

 to 
and

 w
e

 
can

 
continue

 to 
cultivate

grow
th

 through
 

additional
 

enrollm
ent

 w
ithin

 
existing

 
sites.

Incorporated
 

into
 the

 
baseline

 and
 

contingency
 budget

 
plans, 

T
eacher

 
Leaders

 from
 

each
 

site
 

have

a site
 

budget
 that they

 developed
 w

ith
 

advice
 from

 the
 

B
oard, 

S
hared

 
S

ervices
 

and 
F

inance

P
artners,

 
and

 
local 

experts, 
including

 W
ildflow

er
 P

artner, 
Isabelle

 
P

arker, 
w

ho
 supports

 T
eacher

Leaders
 

across
 the

 country
 as they

 set 
up their 

local 
site

 
budgets.
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b
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 p
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 d
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l c
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r c
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b
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p
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b
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h
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c
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c
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 c
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tin
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rg
a

n
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tio
n
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e
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e
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e
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u
m

a
n

 c
o

n
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u
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e
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*
 

E
valuate

 
each

 
site

 through
 the

 m
em

bership
 

reflection
 

process,
 

charter
 perform

ance

m
etrics,

 
and

 T
eacher

 
Leader

 perform
ance

 
review

s

@
 

V
alidate

 
policies

 to 
reinforce

 T
eacher

 Leader
 autonom

y
 in 

alignm
ent

 w
ith

 
accountabilities

and
 

iaw
s

*
 

M
aintain

 T
eacher

 Leader
 autonom

y
 by resisting

 
m

aking
 

decisions
 that the

 B
oard

 
is 

not

closest
 to 

and
 that w

ould
 

lead to 
less 

ow
nership

 
of those

 decisions
 

by people
 closer

 to the

w
ork.

T
o activate

 these
 

responsibilities,
 

each
 

board
 

m
em

ber
 is 

asked
 to sign

 W
M

P
S

C
 

B
oard

C
om

m
itm

ents
 that 

help
 to

 establish
 clarity

 of expectations
 

and
 

how
 the

 
B

oard
 

of D
irectors

 w
ill

carry
 out 

its 
responsibilities

 
(A

ppendix
 

H
W

M
P

S
C

 
B

oard
 

of D
irector

 C
om

m
itm

ents).
 

T
he

 
B

oard
 w

ill

fulfill 
its 

responsibilities
 through

 
a com

m
ittee

 structure
 

(detailed
 

above), 
policy

 developm
ent

tim
eline,

 
and

 
dashboard

 
of reporting

 
accountability.

T
he

 
com

position
 

of the
 W

M
P

S
C

 
B

oard
 

is 
state-w

ide,
 

w
ith

 
m

em
bers

 
residing

 
proxim

al
 to the

 G
rand

V
alley

 and
 A

urora
 

regions.
 

T
he

 
F

ounding
 W

M
P

S
C

 
B

oard
 

em
bodies

 the
 

charter-w
ide

 cultural 
and

nguistic
 

diversity,
 

history
 and 

know
ledge

 
of the

 
unique

 com
m

unities
 

our sites
 

intend
 to 

serve, 
as

w
ell 

as the
 areas

 
of expertise

 
required

 to fulfill the
 

B
oard's

 
obligations

 to 
our non-profit

 
organization.

T
he

 W
M

P
S

C
 

B
oard

 
holds

 expertise
 in the

 follow
ing

 
areas:

Legal

F
inance

*
 

R
eal 

estate

M
arketing/com

m
unications

M
ental 

health

M
ultilingual

 
learning

S
pecial 

E
ducation

M
ontessori

 
in the

 
P

ublic
 S

ector

B
oardM

em
ber

 
H

enderson
 

B
eidlem

an
 

G
erhart 

C
havez

 
W

hite
 

B
riggs

 
R

eicks
 

R
eigel

T
erm

8/22-
8/25

8/22-
8/24

8/22-
8/23

8/22-
8/24

B
oard

 
P

osition
C

hair
T

reasurer

F
inance

Legal

G
rand V

alley
C

om
m

unity
 M

em
ber.

C
om

m
unications

 /
M

arketing
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A
dditionally,

 
W

M
P

S
C

's
 

ongoing
 

B
oard

 
D

evelopm
ent

 
plan 

(A
ppendix

 G
W

M
P

S
C

 
B

oard

D
evelopm

ent
 

P
lan) 

centers
 the

 accountabilities
 

of the
 

B
oard

 
of D

irectors
 

by:

*
 

C
ontinuing

 
the

 w
ork

 of equity-focused
 

school 
design

 
to 

inform
 the

 
B

oard
 

strategy
 and

priorities

*
 

H
iring

 
key leadership,

 
including

 the
 S

hared
 

S
ervices

 
P

artner
 role

*
 

S
etting

 
policies

 
and

 
developm

ent
 

of tools
 that 

m
icrosites

 
can

 
use

 to 
develop

 their ow
n

site-specific
 

plans

@
 

S
upporting

 T
eacher

 Leaders
 through

 the
 

S
chool 

S
tartup

 Journey
 and

 W
ildflow

er
 

N
etw

ork

M
em

bership

@
 

E
nsuring

 
establishm

ent
 

of system
s

 that w
ill 

support
 sound

 
and

 
com

pliant
 

operations
 

in

alignm
ent

 w
ith

 the
 charter

 contract
 and

 
applicable

 
law

s 
and

 
policies.

T
he

 W
M

P
S

C
 

F
ounding

 
B

oard
 

w
as

 form
ed

 
in 

July
 2022, 

transitioning
 from

 the
 

F
ounding

 
S

teering

C
om

m
ittee

 w
hich

 form
ed

 
in 

F
all 

2021. 
T

he
 

cultivation
 

of a S
teering

 
C

om
m

ittee
 

began
 

by R
achel

K
elley-C

ohn,
 

W
ildflow

er
 R

egional 
S

ite
 

E
ntrepreneur,

 
as 

a response
 to T

eacher
 

Leader
 interest

 to
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create
 W

ildflow
er

 charter
 schools

 
in 

G
rand

 
V

alley
 and

 
A

urora.
 

T
his

 T
eacher

 
Leader

 
interest

paralleled
 

fam
ily

 
interest

 to
 

access
 

identity-affirm
ing

 
m

icrosites
 

rooted
 

in 
M

ontessori
 

pedagogy.

S
ince

 the
 fall 

of 2021,
 

this
 

com
m

unity
 

of visionary
 

leaders
 

has 
m

et 
in 

person
 

and
 

virtually
 17

 tim
es,

and
 

this
 

application
 

reflects
 

only
 

part 
of the

 
expansive

 
range

 
of 

broad
 

and
 

detailed
 

thinking
 

required

to
 

m
ove

 
an 

idea
 to 

im
pact.

 
W

M
P

S
C

 
has 

had
 

an 
intentional

 
approach

 
to 

governance
 

developm
ent,

w
orking

 
to 

center
 

relationship
 

building,
 

relevancy
 w

ithin
 

the
 

com
m

unity,
 

prioritizing
 

T
eacher

Leaders,
 

and
 

com
m

itting
 

to
 

self-reflection
 

and
 

grow
th.

 
T

he
 

B
oard,

 
through

 this
 focus,

 
has 

been

building
 

an 
identity

 that
 

m
anifested

 
itself in 

the
 

organization's
 

m
ission

 
and

 
vision.

 
T

he
 

F
ounding

B
oard

 
reflects

 the
 com

m
unity

 
and

 
students

 the
 

sites
 

intend
 to

 
serve, 

by 
m

odeling
 

W
ildflow

er's

purpose,
 

values,
 

and
 

norm
s,

 
and

 
also

 
being

 
a 

group
 

of diverse
 

individuals
 

carrying
 

out 
anti-bias

and
 

anti-racist
 

education.
 

F
ull 

bios
 

of the
 

F
ounding

 
W

M
P

S
C

 
B

oard
 

can
 

be
 found

 
in A

ppendix

H
W

M
P

S
C

 
B

ios. 
A

s
 the

 
B

oard
 

develops,
 

it w
ill 

further
 

be
 

representative
 

of the
 

com
m

unities
 

w
e

serve, 
com

prised
 

of founding
 

fam
ilies

 
and

 
parents,

 
voices

 
not yet 

heard,
 

and
 

non-voting
 T

eacher

Leaders.

O
ur strategy

 to 
sustain

 
an 

engaged
 

B
oard

 
to

 
m

eet
 their

 
responsibilities

 
includes:

 
a 

process
 

to
 

vet

new
 

m
em

bers
 

ensuring
 their

 capacity,
 

a thorough
 

onboarding
 

process
 for 

new
 

m
em

bers,
 

clearly

defined
 

roles
 

and
 

responsibilities
 

for board
 

m
em

bers
 that

 focus
 the

 
m

em
bers'

 
tim

e
 

and
 

leverage

their
 

expertise,
 

and
 

both
 

form
al

 
and

 
inform

al
 

m
eetings

 that 
build

 
connection

 
and

 
com

m
itm

ent.
 

W
e

acknow
ledge

 that
 our 

m
odel

 
requires

 
consistent

 
and

 
deep

 
engagem

ent
 from

 
our 

B
oard

 
of

D
irectors,

 
as 

w
ell 

as 
a 

collaborative
 

spirit to
 

w
ork

 
in 

partnership
 

w
ith

 
T

eacher
 

Leaders
 

and
 

the

S
hared

 
S

ervices
 

P
artner

 and, 
ultim

ately,
 

the
 

responsibility
 to 

ensure
 that

 
every

 
m

icrosite
 thrives.

B
oard

 
m

em
ber

 
recruitm

ent
 

centers
 

relationship
 

building.
 

S
tarting

 
w

ith
 

key
 

contributors
 to

 the

m
ission

 
and

 
vision

 
of W

M
P

S
C

,
 

prospective
 

board
 

m
em

bers
 

are
 

identified
 

through
 

referrals
 from

com
m

unity
 

partners,
 

funder
 contacts,

 
and

 
teacher

 
leader

 
netw

orks.
 

O
ur

 effort
 to 

attract
 

strong

candidates
 

balances
 

W
M

P
S

C
's

 
need

 for 
critical

 
areas

 
of expertise

 w
ith

 
a 

bottom
s

 
up 

approach
 to

board
 

developm
ent

 that 
prioritizes

 
hyper-local

 
representation

 
from

 
the

 
landscapes

 
our schools

intend
 

to
 

serve.
 

A
s

 
defined

 
in 

our 
B

ylaw
s,

 
the

 
G

overnance
 

C
om

m
ittee

 
stew

ards
 the

 
process

 
of

board
 

m
em

ber
 

nom
ination

 
and

 
recom

m
endation.

 
T

he
 

C
om

m
ittee

 
establishes

 values
 

and
 

priorities

for 
board

 
m

em
ber

 
recruitm

ent
 

and
 

discussion
 

of our 
governance

 
philosophy.

 
T

his
 

com
m

ittee

continuously
 

review
s

 the
 

S
kill 

M
atrix

 to 
ensure

 the
 

necessary
 

board
 

m
em

ber
 expertise

 
and

experience
 w

hile
 

also
 

holding
 

a 
com

m
itm

ent
 to 

m
em

bership
 

centered
 

in 
and

 
from

 
the

 
com

m
unities

our schools
 

serve.
 

P
resently,

 
the

 
B

oard
 

has
 

identified
 

the
 

skill 
areas

 
currently

 
needed

 
to

 
round

 
out

expertise,
 

w
hich

 
include

 
real 

estate
 

developm
ent,

 
E

C
E

, 
and

 
m

ultilingual
 

language;
 

the
 

B
oard

 
also

seeks
 to

 
w

iden
 

socioeconom
ic

 
representation

 
on

 
the

 
F

ounding
 

B
oard.

T
o F

ulfill 
these

 
skill 

and
 

diversity
 

needs,
 

R
achel

 
K

elley-C
ohn,

 
the

 W
M

P
S

C
 

F
ounding

 
B

oard,
 

and

T
eacher

 
Leaders

 
are

 
actively

 cultivating
 

relationships
 

w
ith

 
com

m
unities,

 
identifying

 
possible

 
board

m
em

bers
 to

 
the

 
G

overnance
 

C
om

m
ittee.

 
T

his
 

netw
orking

 
w

ill 
eventually

 
be

 
led 

by
 

S
hared

 
S

ervices

P
artners

 
in 

each
 

charter
 

location
 

and
 

continuously
 

present
 

as 
charter

 sites
 

open
 

and
 

increased

hyper-local
 

relationships
 

are
 

generated.
 

U
ltim

ately,
 

the
 

com
m

ittee
 w

ill 
bring

 
forw

ard

recom
m

endations
 

of new
 

board
 

m
em

bers
 

and
 

follow
 the

 
process

 
outlined

 
in 

W
M

P
S

C
 

B
ylaw

s.
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B
oard

 
m

em
bers

 w
ill 

be asked
 to 

sign
 the

 
B

oard
 

C
om

m
itm

ent,
 

C
onflict

 of Interest, 
and

 the

D
iversity,

 
E

quity, 
Inclusion,

 
and 

B
elonging

 
(D

E
IB

) A
greem

ent
 w

ithin
 

14
 

days
 

of being
 seated

 
on the

B
oard

 
(A

ppendix
 

H
W

M
P

S
C

 
B

oard
 

of D
irector

 C
om

m
itm

ents,
 

A
ppendix

 
H

W
M

P
S

C
 

C
onflict

 of

Interest
 

P
olicy

 
D

raft, 
A

ppendix
 A

D
E

IB
 A

greem
ent)

't' 
I 

': 
%

ua 
,.al'

 
I 

"
 

1% 
'1 

' 
,l":

 
, 

.i 
' 

(

W
M

P
S

C
 w

ill fulfill 
its 

responsibilities
 

by creating
 

and
 

sustaining
 

a policy
 environm

ent
 that supports

the
 

charter
 and

 the
 w

ork
 of the

 T
eacher

 Leaders
 

and
 

W
M

P
S

C
 staff. 

T
he

 
B

oard
 w

ill 
be organized

 to

support
 this 

policy
 environm

ent
 

as 
defined

 
in the

 W
M

P
S

C
 

B
ylaw

s.
 

T
he

 
B

ylaw
s

 
state

 that the
 

B
oard

w
ill 

be
 com

posed
 

of betw
een

 three
 and

 
eleven

 voting
 

m
em

bers,
 

in 
addition

 to 
non-voting

 T
eacher

Leader(s)
 

and
 

C
om

m
unity

 
D

esign
 T

eam
 

B
oard

 
R

epresentatives
 

as w
ell 

as 
adm

inistrative
 

leadership.

A
ligning

 w
ith

 
our com

m
itm

ent
 to the

 
local 

com
m

unities
 w

e
 serve, 

guardians
 

of enrolled
 

students

and
 

com
m

unity
 

m
em

bers
 w

ill 
be 

included
 

am
ong

 
the

 voting
 

m
em

bers
 

of the
 

B
oard.

T
he

 
B

oard
 

of D
irectors

 w
ill 

include
 

a C
hair, 

T
reasurer

 and
 

S
ecretary.

 
T

he
 

B
oard

 
C

hair w
ill 

w
ork

 w
ith

B
oard

 
m

em
bers

 to 
appoint

 com
m

ittee
 chairs. 

T
he

 
B

oard
 

C
hair w

ill 
preside

 at 
all 

board
 

m
eetings.

T
he

 
S

ecretary
 w

ill 
perform

 
duties

 
of the

 
B

oard
 

C
hair 

in their absence,
 

including
 

presiding
 

at any

board
 

m
eetings

 w
here

 the
 C

hair is 
not 

present.
 

T
he

 T
reasurer

 w
ill 

be the
 

lead
 fiscal 

officer of

W
M

P
S

C
,

 
and

 the
 S

ecretary
 w

ill 
keep

 
m

inutes
 

of the
 

board
 

m
eetings

 
and

 
retreats.

T
he

 
B

oard
 

w
ill 

use
 a com

m
ittee

 structure
 to 

organize
 

its w
ork

 and
 

responsibilities.
 

T
he

 
B

oard
 

of

D
irectors

 w
ill 

create
 standing

 
com

m
ittees

 w
ith

 
the

 follow
ing

 
charges:

*
 

S
choolA

ccountability
 C

om
m

ittee:
 

O
ur students'

 
identity

 is 
affirm

ed
 and

 they
 are 

prepared

to transform
 their w

orld. 
T

he
 S

chool 
A

ccountability
 C

om
m

ittee
 

is 
responsible

 for 
m

aking

recom
m

endations
 to T

eacher
 

Leaders
 and

 
charter-w

ide
 staff concerning

 
priorities

 for

spending
 

school
 funds, 

the
 preparation

 
of and

 
adherence

 to the
 school's

 
P

erform
ance,

Im
provem

ent,
 

P
riority

 
Im

provem
ent,

 
or T

urnaround
 

plan, 
and

 fidelity
 to 

our m
ission

 
and

 to

W
M

P
S

C
's

 
contract

 w
ith

 
D

51.

*
 

E
quity

 and
 P

eople:
 

O
ur com

m
unity

 reflects
 

our m
ission

 
and

 
is 

strengthened
 

by our

presence.
 

T
he

 
E

quity
 and 

P
eople

 C
om

m
ittee

 
ensures

 that all 
W

M
P

S
C

 stakeholders
 

are

living 
into

 W
M

P
S

C
's

 values, 
purpose,

 
and 

norm
s

 
and

 that 
our staff, 

B
oard, 

and
 

student

populations
 are 

representative
 

of the
 

diversity
 

in 
our com

m
unities.

*
 

R
nance

 and
 F

acilities:
 

O
ur 

organization
 

and
 

our m
icrosites

 
are

 financially
 sound.

 
T

he

F
inance

 
C

om
m

ittee
 is 

charged
 w

ith
 

ensuring
 that W

M
P

S
C

 and
 

all 
of our m

icrosites
 

have

balanced
 

budgets,
 

appropriate
 

reserves, 
and

 
sound, 

com
pliant

 facilities.

*
 

G
overnance:

 
W

e
 

m
aintain

 
a 

policy
 environm

ent
 that 

m
eets

 the
 

needs
 

of the
 school 

and
 

our

com
m

unity.
 

T
he

 
G

overnance
 

C
om

m
ittee

 ensures
 that 

our policies
 

and
 

procedures
 

adhere

to 
holacracy

 and
 W

M
P

S
C

's
 W

ays
 of W

orking
 

and
 that our 

B
oard

 
of D

irectors
 

represents

the
 diversity

 of our local 
com

m
unities

 
and

 
includes

 the
 

breadth
 

of expertise
 

necessary
 to

fulfill 
our m

ission
 

and
 vision.

In 
addition

 to the
 

B
oard

 
com

m
ittees,

 
W

M
P

S
C

 
includes

 
advisory

 com
m

ittees
 that are 

unique
 to 

our

m
odel.

 
T

hese
 

include:
 

the
 

C
om

m
unity

 D
esign

 T
eam

, 
hyper-local

 
com

m
ittees

 
proxim

al
 to 

m
icrosites

w
hose

 
purpose

 
is to facilitate

 
our participatory

 
processes

 
of co-designing

 
charter

 sites
 w

ith
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T
eacher

 Leaders
 

and
 

com
m

unity
 

m
em

bers;
 

and
 T

eacher
 Leader

 pod
 

structures,
 

w
hich

 
are 

regional

groups
 

of T
eacher

 Leaders
 that 

provide
 

peer support
 and

 
accountability

 for site
 perform

ance,

W
ildflow

er's
 w

ays
 

of w
orking,

 
and

 
leadership

 
developm

ent
 

one
 another

 as 
educators

 
and

M
ontessorians,

 
m

odeling
 

w
holeness,

 
grow

th
 

and
 

connectedness
 

and
 the

 W
ildflow

er
 W

ays
 

of

W
orking.

, 
.1'
 

-)
 

' 
: 

y." 
; 

' ( i, 
: 

"l 
I 

' 
a 

' 
a 

' 
l' 

: 
"

 
" 

'i 
} 

': 
: 

"
 

'.
 

. 
"

 
'i

T
o 

date, 
the

 
B

oard
 

has 
engaged

 
in W

ildflow
er's

 
S

elf-M
anagem

ent
 

Learning
 

S
eries

 that supports

our self-m
anaged

 
organizational

 
structure

 and
 

carrying
 

out key governance
 

responsibilities
 

using

the
 

practices
 

of roles
 and

 
responsibilities,

 
advice, 

conflict
 

resolution,
 

and
 

radical 
transparency

(A
ppendix

 
E

W
ildflow

er
 S

elf-M
anagem

ent
 W

ays
 

of W
orking).

 
T

he
 

B
oard

 
has also

 
engaged

 
in

equityX
design

 training
 

by 228
 A

ccelerator
 (A

ppendix
 C

equityX
design

 
F

ram
ew

ork)
 that supported

the
 developm

ent
 

of the
 

D
E

IB
 A

greem
ent.

B
oard

 
m

em
bers

 w
ill 

continue
 to 

participate
 in 

sim
ilar

 w
orkshops,

 
as w

ell 
as specific

 governance

w
orkshops

 
held 

by local 
organizations,

 
such

 
as the

 C
olorado

 
League

 
of C

harter
 S

chools.
 

In

particular,
 

W
M

P
S

C
 

plans
 to 

seek
 out training

 to 
support

 self-m
anagem

ent
 

governance,

em
ploym

ent
 

m
atters,

 
financial 

m
anagem

ent
 and

 
oversight,

 
and 

responsible
 

m
onitoring

 
and

evaluation
 

of school
 

and
 

pupil 
perform

ance
 

- 
especially

 supporting
 

serving
 

students
 w

ith
 

special

needs. 
T

he
 

B
oard

 w
ill 

also
 

seek
 support

 w
ith

 
succession

 
planning

 
to further

 strategize
 

how
 to

stagger
 

F
ounding

 
B

oard
 

m
em

bers
 

and
 

ideally
 onboard

 
one

 to tw
o

 
new

 
m

em
bers

 
every

 year,

pulling
 

in 
specific

 
regional 

and
 skill 

set 
expertise.

 
T

he
 staggered

 term
s

 
of B

oard
 

m
em

bers
 

are

identified
 

in the
 

F
ounding

 
B

oard
 

M
em

ber
 

M
atrix

 (H
.1).

W
M

P
S

C
 

has 
created

 
a 

board
 

developm
ent

 
plan

 
(A

ppendix
 G

B
oard

 
D

evelopm
ent

 
P

lan) that

specifies
 

board
 training,

 
capacity

 
building,

 
self-evaluation,

 
and

 
succession

 
planning.

 
T

he
 annual

budget 
allocated

 
to 

board
 training 

is 
$4,000

 
during

 
the

 
P

lanning
 Y

ear, 
and

 
$2,000

 each
 follow

ing

year. 
T

he
 onboarding

 
of board

 
m

em
bers

 
includes

 
review

ing
 

an 
overview

 of W
M

P
S

C
 and

 
a clear

outline
 of expectations

 
included

 
in 

the
 organizing

 
policies, 

B
oard

 
C

om
m

itm
ent,

 
and

 
D

E
IB

 
and

C
onflict

 
of interest

 
policies. 

M
em

bers
 w

ill 
be 

oriented
 to the

 W
M

P
S

C
 charter

 contract,
 

have

opportunities
 to 

m
eet T

eacher
 Leaders

 
and

 visit sites, 
and

 
engage

 
in the

 W
ildflow

er

self-m
anagem

ent
 

learning
 

series. 
T

he
 

B
oard's

 
G

overnance
 C

om
m

ittee
 w

ill 
facilitate

 support
 for this

learning
 

plan
 

and
 

coordinate
 

resources
 from

 the
 w

ider
 W

ildflow
er

 
netw

ork.

O
verview

 
of W

M
P

S
C

organizing
 

policies

B
ylaw

s, 
B

oard
com

m
itm

ent,
 

D
E

IB
A

greem
ent, 

C
O

I

F
inance and 

E
m

ployee
 

A
dditional 

policy review
policies

S
chool com

m
unity

T
L m

eet/greet
S

ite visits
A

ttend
 

school
 

event

W
F

 W
ays

 
of W

orking
H

olacracy
 

and

self-m
anagem

ent

S
elf-m

gm
t

 learning
series

S
elf-m

gm
t

 
learning

series
 

con't

W
M

P
S

C
A

ccountabilities
C

ontract review
C

harter
 G

oals
B

oard 
priorities
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C
om

m
unity

 m
em

bers,
 

including
 

all T
eacher

 Leaders, 
staff, 

and
 

parents
 

and
 fam

ilies
 w

ill 
be 

invited

and
 

encouraged
 to attend

 
all 

open
 

sessions
 of board

 
m

eetings.
 

A
ll 

board
 

m
eetings

 w
ill 

be open
 to

the
 

public; 
only

 those
 

m
atters

 
allow

ed
 for a closed

 
session

 
under

 C
olorado

 
O

pen
 

M
eetings

 A
ct w

ill

be 
held

 
in 

closed
 

session;
 

and
 

any
 official 

action
 

of the
 

B
oard

 taken
 

in 
closed

 
m

eeting
 w

ill 
be

reported
 

on 
in the

 follow
ing

 
open

 
session. 

. 
O

ur board
 

m
eeting

 
schedule

 w
ill 

be 
posted

 
on 

our

w
ebsite.

 
T

he
 

B
oard

 
of D

irectors
 w

ill 
operate

 according
 to the

 C
olorado

 
O

pen
 

M
eetings

 A
ct, 

per

A
rticle

 
Ill 

S
ection

 
I of the

 W
M

P
S

C
 

B
ylaw

s:

S
ection

 
7. 

M
eetings.

 
T

he B
oard

 of D
irectors

 
w

ill m
eet

 at least ten 
(10) 

tim
es

 per

year
 to 

discuss
 

W
M

P
S

C
 operm

ions,
 

to hear
 reports

 and
 updates

 from
 

the 
charter

com
m

unity,
 

and
 to 

discuss
 business

 related
 to 

the
 responsibilities

 outlined
 in 

these

bylaw
s. 

T
he B

oard
 shall be

 subject
 to and

 hold
 m

eetings
 in accordance

 w
ith

 
the

C
olorado

 
O

pen
 M

eetings
 A

ct. 
T

he B
oard

 shall be
 subject

 to and
 hold

 m
eetings

 in

accordance
 w

ith
 

the
 C

olorado
 

O
pen

 M
eetings

 A
ct.

D
irectors

 m
ay

 m
eet

 in-person
 

or electronically
 (virtually) so long

 as all D
irectors

participating
 and

 the
 public

 can
 all hear

 each
 

other
 during

 the
 m

eeting,
 

and

technology
 is in place

 to ensure
 such. 

D
irectors

 attending
 virtually

 shall be counted

as present
 for all purposes,

 
and

 virtual attendance
 shall count

 tow
ard

 a 
quorum

.

S
hould

 any
 D

irector
 plan

 
to attend

 a board
 m

eeting
 virtually, 

they
 w

ill m
ake

 that

know
n

 
to 

the
 B

oard
 S

ecretary
 at least 24

 hours
 in advance

 of the
 scheduled

 B
oard

m
eeting.

 
T

he B
oard

 S
ecretary

 shall then
 provide

 for virtual access
 

to 
the

 m
eeting

 to

D
irectors

 and
 m

em
bers

 
of the

 public.

T
he

 
O

pen
 

R
ecords

 A
ct 

creates
 a general 

presum
ption

 
in favor of public

 access
 to 

governm
ent

docum
ents. 

T
he

 W
M

P
S

C
 

B
oard

 
of D

irectors
 

understands
 the

 
im

portance
 

of staying
 

in 
com

pliance
of this 

law
 

including
 the

 follow
ing:

*
 

T
he

 
board

 
secretary

 shall 
record

 
board

 
m

eeting
 

m
inutes;

*
 

T
he

 S
chool

 A
ccountability

 C
om

m
ittee

 shall 
record

 
S

chool
 A

ccountability
 m

eeting
 

m
inutes;

*
 

M
inutes

 w
ill 

be 
posted

 
on the

 school 
w

ebsite
 

in 
a tim

ely
 

m
anner;

*
 

M
inutes

 w
ill 

be 
preserved

 
in 

paper
 and

 
electronic

 form
s;

@
 

T
he

 
B

oard
 

w
ill 

m
ake

 every
 effort to 

responding
 to 

C
O

R
A

 requests
 w

ithin
 three

 w
orking

days;

*
 

T
he

 
B

oard
 

w
ill file an 

extension
 for extenuating

 
circum

stances.

T
he

 W
M

P
S

C
 

B
oard

 w
ill 

w
ork

 to 
develop

 
a policy

 surrounding
 

C
O

R
A

 requests
 

so that 
it 

does
 

not

becom
e

 a financial 
burden

 
of the

 school.
 

A
s 

soon
 

as the
 

charter
 application

 
is 

approved,
 

the

W
M

P
S

C
 

B
oard

 
w

ill 
be 

in full 
com

pliance
 w

ith
 the

 
law

.

A
dditionally,

 
W

M
P

S
C

 w
ill 

m
eet the

 
requirem

ents
 

of F
E

R
P

A
 (F

am
ily

 
E

ducational
 

R
ights

 and
 

P
rivacy

A
ct), 

w
hich

 
addresses

 the
 

privacy
 of students'

 
educational

 
records. 

B
oard

 
m

eetings
 

are 
scheduled

to train
 

B
oard

 
m

em
bers

 
about

 their legal 
obligations

 w
ith

 
regard

 to the
 O

pen
 

M
eetings

 A
ct,

C
olorado

 
P

ublic
 

R
ecords

 A
ct, 

and
 

F
E

R
P

A
. 

T
he

 first training
 w

ill take
 

place
 

in 
O

ctober
 2022. 

T
here

w
ill 

be training
 

held
 

at the
 

B
oard

 
retreat 

before
 the

 
end

 
of the

 
2022-23

 
fiscal 

year and
 throughout
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2023.
 

D
irectors

 
com

m
it

 to 
building

 
aw

areness
 

and
 

m
aintaining

 
com

pliance
 w

ith
 

legal 
requirem

ents

per the
 W

M
P

S
C

 
B

oard
 

C
om

m
itm

ents
 

(H
W

M
P

S
C

 
B

oard
 

of 
D

irector
 C

om
m

itm
ents).

i 
; 

(r"i 
i,11.'

 
,gi:

 
')"-".i(.,"; 

'il"i'

R
esum

es
 of board

m
em

bers

O
ne

 file for each
 

m
em

ber
 of the

applicant
 team

 
and 

B
oard

H 
R

esum
e

 
H

endersonLatia

H
R

esum
eB

eidlem
anM

organ

H
R

esum
eG

erhartK
aycee

H 
R

esum
e

 
C

havezJose

H 
R

esum
e

 
E

w
ert-K

rockerH
annah

H 
R

esum
e

 
R

eicksE
m

m
a

H
R

esum
eR

eigelG
eorgie

B
ios of board

 
m

em
bers

 
B

rief biography
 of each

 
B

oard
 

m
em

ber
 

H
W

M
P

S
C

 
B

ios

A
rticles

 of Incorporation
H

A
rticles

 
O

f 
Incorporation

Leadership
A

s 
described

 
in 

S
ection

 
D

, 
W

M
P

S
C

 
unapologetically

 centers
 

the
 T

eacher
 

Leader
 as the

 
staff

m
em

ber
 

best 
positioned

 
to 

bring
 

the
 

dream
 

of schooling
 

that 
creates

 
safe, 

affirm
ing,

 
just

M
ontessori

 
learning

 
environm

ents
 

to
 

life. 
T

eacher
 

Leaders
 

have
 

a 
critical

 
role

 w
ith

 
a 

broad

responsibility.
 

W
M

P
S

C
 

believes
 that

 teachers
 w

ho
 

have
 

autonom
y

 w
ith

 
support

 
and

 
are

 
also
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leaders
 

m
aking

 
decisions

 
in the

 
best interest

 of their students
 

and
 school

 
com

m
unity

 
have

 great

job
 satisfaction.63

In the
 W

M
P

S
C

 
organizational

 
structure,

 
leadership

 
is 

distributed.
 

Individuals
 

or roles 
are 

not

accountable
 to just one

 
person,

 
they

 are
 accountable

 to the
 full 

com
m

unity.
 

H
ow

ever,
 

to foster

grow
th

 
and

 
m

eet external 
reporting

 
requirem

ents,
 

roles
 do 

have
 

points
 

of accouritability.
 

F
or

instance,
 

the
 S

hared
 

S
ervices

 
P

artner
 is 

held
 

accountable
 

by the
 

B
oard

 
of D

irectors
 through

facilitation
 

of their hiring
 

and
 

evaluation
 

processes,
 

and
 

in serving
 

as the
 

staff liaison
 to the

 
B

oard
 

of

D
irectors.

 
H

ow
ever,

 
the

 S
hared

 
S

ervices
 

P
artner

 is 
also

 
accountable

 to 
peer staff and

 T
eacher

Leaders
 to fulfill 

their 
roles 

and 
responsibilities.

T
eacher

 
Leaders

 
also 

practice
 shared

 
accountability

 to the
 com

m
unity

 and
 

are 
hired

 
by the

 
B

oard

of D
irectors

 during
 the

 S
tartup

 
stage

 of the
 S

chool 
S

tartup
 Journey

 (A
ppendix

 
B

W
ildflow

er
 S

chool

S
tartup

 Journey
 

D
eck). 

W
hen

 
m

aking
 

hiring
 

decisions,
 

the
 

B
oard

 
m

ust get advice
 from

 the
 

S
hared

S
ervices

 
P

artner, 
peer T

eacher
 Leaders,

 
and

 
other

 staff before
 

inviting
 W

ildflow
er

 N
etw

ork

M
em

bership
 

and
 

m
aking

 
hiring

 
decisions

 that w
ould

 
affect the

 W
M

P
S

C
 

com
m

unity.
 

T
eacher

Leaders
 

and
 T

eacher
 

Leader
 A

ssistant
 

roles
 

are site-specific
 

roles.

j,

T
eacher

 
Leaders

 
are 

our m
ost 

critical 
staff m

em
bers,

 
and

 the 12-1
 8-m

onth
 

S
chool 

S
tartup

 Journey

is the
 

process
 w

here
 

qualified
 teachers

 
becom

e
 T

eacher
 

Leaders
 at W

M
P

S
C

.
 

O
ur staffing

 
is

designed
 to 

support
 

a m
inim

um
 

of tw
o

 T
eacher

 Leaders
 co-leading

 
each

 
site

 
(and 

up to four

T
eacher

 Leaders
 

in the
 case

 of the
 

co-location
 

of tw
o

 sites) to 
reach

 their m
axim

um
 

potential
 

in

educating
 

students,
 

centering
 

fam
ily

 engagem
ent,

 
and

 
m

odeling
 

w
holeness

 
in 

an 
identity-affirm

ing

education
 

m
odel.

 T
he

 staff-S
pecial

 
E

ducation
 T

eacher, 
S

chool
 

P
sychologist,

 
T

eacher
 Leader

A
ssistants,

 
S

tudent
 S

ervices
 

C
oordinator,

 
F

inance
 

P
artner, 

and
 

contracted
 

providers
 w

ork
 in

service
 

of the
 

netw
ork

 of W
M

P
S

C
 

sites
 and

 
students,

 
and

 w
ith

 T
eacher

 
Leaders

 to support
 the

operation
 

and
 

com
pliance

 
of individual

 
sites

 and
 the

 
charter

 (A
ppendix

 
H

W
M

P
S

C
 

E
m

ploym
ent

P
olicy).

T
eacher

 Leaders

A
 W

M
P

S
C

 T
eacher

 Leader
 is 

a 
M

ontessori
 

teacher
 w

ith
 an 

entrepreneurial
 

spirit, 
a passion

 for

social justice
 and

 
characteristics

 that allow
 them

 to 
evolve

 as 
an 

educator,
 

co-teacher
 and

 
hum

an

being
 through

 the
 S

chool 
S

tartup
 Journey.

 
T

he
 T

eacher
 Leader

 holds
 the

 
responsibility

 to 
be the

general 
education

 teacher
 and

 the
 academ

ic
 

leader, 
to 

balance
 adm

inistrative
 w

ork
 and 

educator

capacity
 at the

 site
 

level.

T
eacher

 
Leaders

 
em

body
 our W

ildflow
er

 
principles,

 
norm

s, 
and

 values
 

by possessing:

*
 

A
 com

m
itm

ent
 to 

authentic
 

M
ontessori;

*
 

E
ntrepreneurial

 
leadership;

@
 

A
 com

m
itm

ent
 to serving

 
diverse

 
com

m
unities

*
 

A
 generosity

 of spirit;

*
 

A
 w

illingness
 to w

ork
 hard;

*
 

A
 desire

 to 
learn

 
and

 
grow

.

"' S
enechal, 

a't S
ober, T

., 
H

ope, 
s't Johnson,

 T
., 

B
urkhalter, 

F
., 

C
astelow

, T
., V

arljen, 
D

. 
(201 6). 

U
nderstanding

 teacher
 m

orale.
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S
hared

 
S

ervices
 

P
artner

T
he charter-w

ide
 

role 
of the S

hared
 

S
ervices

 
P

artner is to 
build 

system
s

 
and 

lines of

com
m

unication
 for charter staff and T

eacher Leaders
 to do their 

best w
ork

 in 
service

 of students,

fam
ilies

 and 
com

m
unities,

 
w

hile
 ensuring

 
sites 

have the
 autonom

y
 and flexibility

 to 
be 

responsive

and 
adaptive

 to the 
unique

 
needs 

of each
 school 

com
m

unity.
 

T
his 

role 
is 

also the
 default for 

any

responsibility
 

not 
captured

 
in 

another role and 
activates

 
all 

staff roles to 
keep 

an 
eye on

charter-w
ide

 
m

etrics
 

and 
overall 

school 
perform

ance.

T
he S

hared
 

S
ervices

 
P

artner is the 
direct 

contact 
betw

een
 the

 
B

oard
 

of D
irectors

 and the
 other

staff. 
P

rim
ary 

responsibilities
 

currently
 include

 the
 strategic

 
grow

th, 
back

 office 
operations, 

and

facilitating
 

reflection
 

and 
learning 

of peers 
including

 T
eacher Leaders. 

T
he

 S
hared

 
S

ervices
 

P
artner

collaborates
 w

ith
 T

eacher Leaders
 to ensure

 that site-level 
activities

 are synthesized
 w

ith

charter-level 
activities

 
and 

are com
m

unicated
 w

ith
 

public
 education

 
stakeholders

 such 
as 

D
51 

and

C
D

E
. 

T
he 

S
hared

 
S

ervices
 

P
artner also 

collaborates
 w

ith
 T

eacher Leaders
 to 

ensure
 that site-level

activities
 

are aggregated
 to 

m
onitor

 perform
ance

 
m

etrics
 

and 
perform

ance
 

goals set forth
 

in the

charter. 
T

he S
hared

 
S

ervices
 

P
artner serves

 
as the first 

point 
of contact

 for 
key stakeholders

 such
as the 

B
oard

 
of 

D
irectors, 

D
51, 

and 
other federal 

and 
local 

agencies.

Job
 

descriptions
 

of the
 T

eacher Leader and 
S

hared
 

S
ervices

 
P

artner are 
in A

ppendix
 

D
W

M
P

S
C

G
V

 Job
 

D
escriptions.

O
ur key 

leadership
 

roles, 
the S

hared
 

S
ervices

 
P

artner and T
eacher Leaders, 

are 
held 

accountable

by the 
B

oard
 

of D
irectors

 
and 

also 
hired 

by the 
B

oard. 
H

ow
ever, 

the
 

process
 to 

be 
hired 

is 
different

for each 
of these

 
roles.

C
urrently, 

H
annah

 
E

w
ert-K

rocker
 is the 

Interim
 

S
hared

 
S

ervices
 

P
artner until the 

charter is

approved
 

and 
W

M
P

S
C

 
initiates a 

hiring 
process

 for the 
role (A

ppendix
 

H
R

esum
e:

E
w

ert-K
rockerH

annah).
 

H
annah

 
E

w
ert-K

rocker
 w

as 
draw

n
 to W

ildflow
er

 as 
a steeped

 
public

M
ontessorian

 
w

ith
 

expertise
 

in 
public

 school 
developm

ent
 

and 
operations.

 
O

nce
 the 

charter is

approved,
 

the 
F

ounding
 

B
oard

 w
ill 

launch
 

a form
al 

search
 for a perm

anent
 

S
hared

 
S

ervices
 

P
artner

in 
N

ovem
ber, 

2022, 
to 

be 
hired 

in 
January

 2023.

E
m

m
a

 
R

eicks 
and 

G
eorgie

 
R

eigel 
are 

F
ounding

 W
M

P
S

C
 T

eacher 
Leaders

 
(A

ppendix

H
R

esum
eR

eicksE
m

m
a

 and A
ppendix

 H
R

esum
eR

eigelG
eorgie).

 
R

ather than
 

a 
recruitm

ent

process, 
E

m
m

a
 and 

G
eorgie, 

and 
all W

ildflow
er

 T
eacher 

Leaders
 

engage
 

in 
a 12-18

 
m

onth
 

S
chool

S
tartup

 Journey
 (S

S
J) that 

is 
intense

 and 
self-selecting

 
w

ith
 the

 expectation
 that at 

least 
one of tw

o
T

eacher Leaders
 

at each 
school 

w
ill 

have 
a 

m
inim

um
 

of three
 years 

of "iniield"
 

teaching

experience. 
T

eacher Leaders
 w

ho
 

have successfully
 m

oved
 through

 the
 S

S
J 

and 
m

eet charter

requirem
ents

 are considered
 

highly qualified
 

for their 
positions, 

as they 
have 

engaged
 

in the

rigorous
 journey

 process
 that 

includes
 tw

o
 

intense
 

and 
purposeful

 A
dvice

 
P

rocess
 sessions

dem
onstrating

 
an 

astute
 vision 

of their site, 
fiscal 

health 
and 

sustainability
 data, 

com
m

unity
 input,

and 
operationalizing

 
details.
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W
M

P
S

C
 T

eacher
 

Leaders'
 

journeys
 w

ith
 

W
ildflow

er
 often

 
start

 as 
a 

response
 to

 
an 

open
 

invitation,

as 
opposed

 
to

 
a 

recruitm
ent

 and
 

hiring
 

process.
 

E
very

 W
M

P
S

C
 

site
 

begins
 

as 
an 

idea
 

during
 

the

S
chool

 
S

tartup
 

Journey
 

(A
ppendix

 
B

W
ildflow

er
 S

chool
 

S
tartup

 
Journey

 
D

eck)
 

and
 

is 
realized

through
 

self-reflection,
 

com
m

unity
 

participation,
 

the
 

guidance
 

of the
 W

ildflow
er

 netw
ork

 and

S
hared

 
S

ervices
 

P
artner,

 
and

 
the

 
support

 
of all 

W
M

P
S

C
 

staff
 and

 T
he

 W
ildflow

er
 

F
oundation.

T
eacher

 
Leaders

 
not 

only
 

need
 

to
 

possess
 

an 
authentic

 
M

ontessori
 

background
 

and
 

hold
 

an

experience
 w

ith
 

running
 

a 
school

 
or other

 non-profit
 

business,
 

but 
also

 
be

 
com

m
itted

 
to 

operating

w
ithin

 the
 W

ildflow
er

 
m

odel
 

of selT
-m

anagem
ent

 
and

 
designing

 
and

 
sustaining

 
a 

culturally

responsive
 school

 that 
m

eets
 

(or 
exceeds)

 
our 

charter
 goals

 
and

 
the

 W
M

P
S

C
 

com
m

itm
ent

 to

equity
 and

 
identity

 affirm
ation.

 
T

he
 

S
chool

 
S

tartup
 

Journey
 also

 
affirm

s
 

a 
com

m
itm

ent
 to

 
or

experience
 w

ith
 

running
 

a school
 

or other
 

non-profit
 

business
 to 

m
eet

 the
 

necessary
 adm

inistrative

responsibilities
 

of T
eacher

 
Leadership.

 
T

eacher
 

Leaders
 

also
 

begin
 

required
 

M
LL

 training
 

through

C
D

E
 if they

 do
 

not 
possess

 
it 

prior
 to

 
entering

 
the

 
S

S
J.

T
he

 
S

chool
 

S
tartup

 Journey
 

includes
 

a 
developm

ental
 

fram
ew

ork
 organized

 
into

 four
 

phases:

D
iscovery,

 
V

isioning,
 

P
lanning

 
and

 
S

tartup.
 

In 
each

 
stage,

 
T

eacher
 

Leaders
 focus

 
on 

developing

their
 school

 
plan

 
around

 
core

 
guiding

 
questions

 
(see

 figure
 

below
).

 
T

hrough
 

engagem
ent

 
in

learning
 

opportunities
 

and
 

school
 

S
tartup

 
activities,

 
T

eacher
 

Leaders
 w

ill F
orm

 their
 ow

n
 

point
 

of

view
 

on
 

these
 core

 guiding
 

questions
 

and
 

w
ill 

create
 

a 
portfolio

 
of w

ork
 that supports

 
and

dem
onstrates

 their
 point

 
of view

.

O
nce

 a T
eacher

 
Leader

 
believes

 
their

 thinking
 

on
 

the
 

core
 

guiding
 

questions
 for that 

stage
 

is 
fully

developed,
 

they
 w

ill 
use

 the
 A

dvice
 

P
rocess

 to
 

share
 their

 w
ork

 so
 

far 
and

 
gather

 advice
 from

others.
 

A
fter

 gathering
 

advice
 from

 
their

 stakeholder
 team

 
and

 
others

 
interested

 
in 

engaging,
 

the

T
eacher

 
Leader

 
prepares

 for and
 

decides
 

w
hether

 to 
m

ove
 to

 
the

 
next 

stage
 

of the
 

S
S

J. 
T

his
 

point

is 
critical

 
to 

the
 journey:

 
the

 T
eacher

 
Leader

 
is 

the
 

decision-m
aker,

 
charting

 
their

 ow
n

 
path, 

but the

advice-givers
 

help
 

ground
 

the
 T

eacher
 

Leader
 

in 
the

 
reality

 of the
 

necessary
 

preparedness
 

to 
m

ove

ahead
 

and
 

help
 

bring
 

to
 

light 
potential

 
blind

 
spots

 
in 

their
 

plans
 

or their
 

m
indsets.
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D
iscovery

"'l'am
 

leam
ing,aboO

t,
'%

ildflow
er 

and
 

"
'-.re$cting

 on rriy-

f" . ieaad'
 gin'em

'f:t"o
€ sc"tnaark-a

 "
 

'

. 
W

ilaflow
nrs,c!fopl.:',. a

V
isioning

 
P

lanning
 

S
tartup

;- 
ff,A

.
 

i' 
:) 

! 
N

 
. 

'.

i' 15iiilding

S
elf

R
eflection

C
onvo

 
w

ith

W
iltfllow

er

G
uide

A
lbum

A
dvice

P
rocess

A
lburn

A
dvice

P
rocess

M
einbership

O
perations

H
andbook

C
e(ebrate

doors

O
pel'T

i!

W
e

 
describe

 this
 

fram
ew

ork
 as 

developm
ental

 
because

 the
 w

ork
 

of the
 

early
 stages

 
never

 
really

ends-
 

rather, 
transitioning

 
into

 
a 

new
 

phase
 

is 
representative

 
of a shift 

in 
focus,

 
and

 
a w

elcom
ing

 
of

greater
 

detail 
and

 
com

plexity
 

into
 the

 w
ork.

 
F

or exam
ple,

 
every

 
person

 
in 

the
 W

ildflow
er

 ecosystem

begins
 

their
 journey

 
in 

D
iscovery

 
- 

learning
 

about
 W

ildflow
er

 and
 

about
 w

hat
 

it 
m

eans
 to

 
be

 
a

W
ildflow

er
 school.

 
T

his
 

w
ork

 of deepening
 

our 
understanding

 
and

 
continually

 grow
ing

 
is

foundational
 

to 
the

 
w

ay
 that all 

m
em

bers
 

of the
 W

ildflow
er

 ecosystem
 

w
ork,

 
an 

expression
 

of our

core
 values

 
and

 
norm

s.
 

In 
V

isioning,
 

T
eacher

 
Leaders

 
learn

 
m

ore
 about

 them
selves

 
and

 
the

 vision

for their
 

m
icrosite,

 
identifying

 
their

 
priorities

 for 
grow

th
 

as 
individuals.

 
S

im
ilarly,

 
the

 
core

 w
ork

 of the

P
lanning

 
stage

 
is 

focused
 

on
 

thinking
 

through
 

the
 

details
 

of 
bringing

 
a 

site
 to 

life 
and

 
developing

 
a

strategy;
 

though
 

the
 

shift 
into

 
the

 
S

tartup
 

stage
 

indicates
 

a shift 
in 

focus
 

tow
ard

 
im

plem
entation

T
eacher

 
Leaders

 
w

ill 
continually

 
refine

 
and

 
rebuild

 
their

 
plans

 
as they

 
learn.

T
he

 
end

 
of the

 
P

lanning
 

stage
 

is 
a 

critical
 

point
 

of a T
eacher

 
Leader's

 
S

S
J, 

at w
hich

 
the

 team
 

is

now
 activated

 to
 

im
plem

ent
 the

 
plan

 
they

 devised.
 

A
t the

 
end

 
or the

 
P

lanning
 

stage,
 

T
eacher

Leaders
 

enter
 the

 
S

chool
 

S
tartup

 
stage

 
w

here
 they

 
becom

e
 

em
ployees

 
of W

M
P

S
C

.
 

T
his

 
transition

is 
a 

step-by-step
 

process
 

w
hereby

 T
eacher

 
Leaders

 
share

 the
 

detailed
 

w
ork

 they
 

have
 

com
pleted

throughout
 the

 V
isioning

 
and

 
P

lanning
 

stages
 

and
 

request
 that

 they
 

be
 

recom
m

ended
 

to
 

the
 

B
oard

of 
D

irectors
 

by
 the

 
S

hared
 

S
ervices

 
P

artner
 to:
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becom
e

 a W
M

P
S

C
 

em
ployee;

deepen
 

neighborhood
 specific

 com
m

unity
 engagem

ent;

begin
 the

 S
tartup

 stage
 w

hich
 

includes
 facility

 acquisition;

enroll 
and

 
open

 
a new

 W
M

P
S

C
 site;

receive
 financial 

support.

T
eacher

 
Leaders

 
in W

M
P

S
C

 are supported
 

by the
 staff once

 they
 com

plete
 the

 
P

lanning
 

stage
 of

the
 S

S
J 

and
 

begin
 

onboarding
 

to 
becom

e
 

em
ployees

 
of W

M
P

S
C

.
 

W
e

 expect
 

our F
ounding

T
eacher

 
Leaders

 to 
m

ove
 from

 the
 

P
lanning

 to 
S

tartup
 stages

 
in 

early
 2023, 

at w
hich

 
tim

e
 they

 w
ill

w
ork

 w
ith

 the
 

perm
anent

 S
hared

 
S

ervices
 

P
artner

 to 
continue

 the
 

planning
 year activities.

W
hile

 our school
 

accountability
 processes

 
rely on 

largely
 the

 sam
e

 
inputs

 
and

 
have

 the
 sam

e
 aim

s

as traditional
 

system
s,

 
the

 
internal 

m
echanics

 
of the

 W
M

P
S

C
 system

 
are

 very
 different.

 
W

e
 

believe

m
ost 

people
 are 

intrinsically
 m

otivated
 to 

do 
good

 
w

ork
 and

 that they
 have

 the
 

deepest
 

insight
 

into

their
 ow

n
 

perform
ance.

 
W

e
 see

 the
 

m
ost 

im
portant

 aspect
 of accountability

 as 
being

 
accountability

to 
oneself. 

R
elatedly,

 
w

e
 think

 of the
 

m
ost 

im
pacted

 
stakeholders

 
in 

retention
 

or com
pensation

decisions
 

as 
being

 
the

 
individuals

 them
selves.

 
F

or these
 reasons, 

all 
of our accountability

processes
 

center
 on the

 
individual,

 
w

ho
 

gathers
 

input 
into

 their ow
n

 
perform

ance
 

(both
 

absolute

and
 

relative), 
considers

 
goals, 

results, 
and

 
context

 and
 

determ
ines

 
any 

next steps. 
T

he
 sam

e

self-m
anagem

ent
 tools

 w
e

 
use

 for other
 decisions

 
- the

 
right of stakeholders

 to 
object

 to 
harm

ful

decisions
 through

 the
 C

onflict
 

R
esolution

 
P

rocess
 

and
 

R
adical T

ransparency
 

- 
provide

 
im

portant

guardrails
 to 

ensure
 that decisions

 
are 

m
ade

 in the
 service

 of W
M

P
S

C
's

 
m

ission
 

and
 vision.

A
ccountability

 system
s

 
are 

in 
place

 at W
M

P
S

C
 through

 the
 self-m

anagem
ent

 
practices

 of advice

giving
 

and
 

conflict
 

resolution
 

as w
ell 

as the
 

m
ore

 form
al 

G
row

th
 and

 A
ccountability

 C
ycle, 

outlined

below
. 

T
his

 
evaluative

 
process

 
culm

inates
 

in 
an 

annual 
S

um
m

ative
 

S
elf 

R
eflection

 w
hich

 
m

eets
 the

intentions
 

of C
olorado

 
S

B
 10-191.

 
T

he
 S

um
m

ative
 S

elf R
eflection

 
is 

an 
annual 

docum
ent

 
created

by every
 staff m

em
ber

 and
 

subm
itted

 to the
 

B
oard

 
in A

pril. 
T

eacher
 Leaders

 
use

 tools
 to 

create
 

a

thorough
 

reflection
 

docum
ent,

 
w

hich
 

involves
 the

 
input 

of every
 W

M
P

S
C

 stakeholder.
 

T
he

 
S

hared

S
ervices

 
P

artner
 stew

ards
 the

 
process

 for T
eacher

 Leaders
 and

 
charter-w

ide
 

staff decide
 

annually

w
ho

 w
ill 

stew
ard

 the
 

process
 for one

 another.
 

T
his

 
process

 
supports

 staff to 
receive

 the
 feedback

he/she
 

needs
 from

 
specific

 stakeholders
 

according
 

to the
 established

 tim
eline

 and
 this

 S
elf

R
eflection

 
is 

a tool for evaluation.

T
he

 
responsibility

 of the 
S

chool A
ccountability

 C
om

m
ittee

 
is to w

ork
 closely

 w
ith

 T
eacher

 
Leaders

and
 the

 
S

hared
 

S
ervices

 
P

artner
 to 

collect, 
review

, 
report, 

and
 

evaluate
 the

 goals
 

outlined
 

in

S
ection

 
F

: 
G

oals, 
O

bjective
 

& 
P

upil 
P

erform
ance

 S
tandards.

 
T

he
 A

nnual 
Leadership

 
G

row
th

 
and

A
ccountability

 C
ycle

 
is 

our process
 to 

exceed
 

com
pliance

 
requirem

ents
 

and
 

perform
ance

standards
 w

hile
 

including
 varied

 
W

M
P

S
C

 stakeholders'
 

voices
 

in the
 

process:
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A
nnual 

G
oal 

and 
R

eflection
G

oal advice
 provided

 
in

A
ugust;

 
R

eflection
 

advice

provided
 

in 
F

ebruary

T
eacher Leader partner, 

S
hared

 
S

ervices

P
artner; 

2 
other M

ontessori/A
cadem

ic

leaders
 

identified
 

by the
 T

eacher
 Leader; 

1

additional
 

B
oard

 
m

em
ber

A
nnual 

S
um

m
ative

S
elf-reflection

S
ubm

itted
 to 

B
oard

 
in 

M
ay

T
eacher

 Leader partner, T
eacher

 Leader

B
oard

 
R

eps

G
row

th
 

and
 

A
ccountability

 
C

ycle:
 

S
hared

 
S

ervices
 

P
artner

T
he

 
S

chool
 

A
ccountability

 
C

om
m

ittee
 w

ill 
aiso

 
define

 
and

 
stew

ard
 

an 
annual

 
G

row
th

 
and

A
ccountability

 
C

ycle
 for the

 
S

hared
 

S
ervices

 
P

artner.
 

T
he

 
purpose

 
of this

 
process

 
is 

to 
support

 the

year-long
 

cycle, 
designed

 
to

 
hold

 
school

 
leadership

 
accountable

 through
 

frequent
 touchpoints

looking
 

at the
 follow

ing
 

elem
ents:

@
 

C
harter-w

ide
 

progress
 

on 
each

 
elem

ent
 

of W
M

P
S

C
's

 
established

 
charter

 
goals;

@
 

P
rogress

 tow
ards

 
m

ission-related
 

goals,
 

such
 

as:

o 
C

om
m

unity
 engagem

ent
 

in 
m

icrosite
 

neighborhoods;

o 
B

elonging
 

and
 

identity
 affirm

ing
 

site
 

culture;

o 
E

quity
 approach

 
and

 
m

odeling;

*
 

A
bility

 to
 

activate
 the

 A
dvice

 
P

rocess
 

and
 

C
onflict

 
R

esolution
 

P
rocess

 w
ith

 
staff, 

T
eacher

Leaders,
 

and
 

B
oard;

*
 

F
iscal 

health
 

of W
M

P
S

C
;

@
 

S
taff

 satisfaction
 

and
 

retention;

*
 

S
tudent

 
attendance

 
and

 
retention.
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G
row

th
 

and
 

A
ccountability

 C
ycle:

 T
eacher

 
Leaders

F
or a T

eacher
 

Leader,
 

this
 w

ould
 

start
 w

ith
 

collection
 

of fam
ily

 and
 

peer
 

input
 

and
 

incorporation
 

of

student
 

achievem
ent

 
results

 
and

 
other

 
results,

 
all 

facilitated
 

by
 

processes
 

supported
 

by W
M

P
S

C

staff. 
If the

 
S

hared
 

S
ervices

 
P

artner
 or 

board
 

m
em

bers
 

have
 

direct
 

exposure
 to

 the
 T

eacher

Leader's
 

w
ork,

 
they

 
m

ay
 

provide
 

input
 

at this
 

stage
 

as w
ell. 

O
nce

 
an 

individual
 

has
 

considered
 

all

of the
 

input
 

and
 

integrated
 

it w
ith

 
their

 ow
n

 
perspectives

 to
 form

 
an 

opinion
 

on 
the

 w
hether

 they

should
 

continue
 

in their
 

role, 
w

hat
 they

 should
 

focus
 

on 
developm

entally,
 

and
 

w
hat

 
if anything

should
 

happen
 

to
 their

 
com

pensation,
 

the
 S

hared
 

S
ervices

 
P

artner
 and

 
the

 
S

chool
 

A
ccountability

C
om

m
ittee

 
of the

 
B

oard
 

have
 the

 form
al

 
opportunity

 to 
offer

 advice
 - for exam

ple,
 

to
 

suggest
 that

an 
individual

 
overw

eighed
 

one
 aspect

 
of input

 vs. 
another

 or 
underappreciated

 the
 value

 
or

consequence
 

of som
e

 
aspect

 
of the

 
individual's

 
w

ork,
 

or 
even

 
that they

 
cam

e
 to

 the
 w

rong

decision
 

on 
w

hether
 they

 should
 

continue
 

in 
their

 
role. 

N
ext, 

the
 

individual
 

considers
 

advice,
 

and

m
ay

 
refine

 their
 

determ
ination

 
and

 
next 

steps.
 

A
t this

 
point,

 
the

 
S

hared
 

S
ervices

 
P

artner
 

and
 

the

S
chool

 
A

ccountability
 C

om
m

ittee
 

receive
 the

 
evaluations,

 
and

 
they

 
can

 
object

 to
 

any
 decisions

they
 

identify
 as 

harm
ful.

O
utside

 the
 form

al
 

processes
 

described
 

above,
 

school
 

accountability
 

happens
 

on
 

an 
ongoing

basis
 

through
 

the
 functioning

 
of strong

 
self-m

anagem
ent

 
processes

 
and

 
a focus

 
on 

grow
th

 
and

connectedness.
 

In 
operating

 
self-m

anagem
ent,

 
if one

 T
eacher

 
Leader

 
believes

 that their
 

partner

should
 

leave
 W

M
P

S
C

,
 

the
 

C
onflict

 
R

esolution
 

P
rocess

 
gives

 
clear

 guidance
 for w

hat
 to 

do
 

w
ith

that
 thought

 to
 take

 
action.

 
T

he
 

process
 

can
 

result
 

in 
a T

eacher
 

Leader
 

departure.
 

If a T
eacher

Leader
 at 

one
 

site
 

believes
 that

 
another

 site
 

in 
the

 
charter

 
is 

not 
m

eeting
 

charter
 

goals
 

and
 

m
ission,

they
 w

ould
 

also
 

use
 the

 
C

onflict
 

R
esolution

 
P

rocess
 w

hich
 

could
 

result
 

in 
changes

 to
 

that 
site. 

T
he

hallm
ark

 of this
 

system
 

is that 
it 

gives
 

individuals
 

and
 

the
 

B
oard

 
access

 
to 

a trem
endous

 
am

ount
 

of

inform
ation

 
along

 
the

 w
ay. 

T
hese

 
stakeholders

 
can

 
step

 
in 

w
hen

 they
 think

 things
 

are
 

headed
 

in

the
 w

rong
 

direction,
 

but 
it 

m
akes

 
explicit

 
som

ething
 

that 
good

 
m

anagers
 

do
 

in 
traditional

arrangem
ents:

 
it 

leaves
 

individuals
 

in 
charge

 
of the

 
m

ost
 

im
portant

 
decisions

 that
 

im
pact

 their
 w

ork

and
 

career
 except

 
in 

the
 

unusual
 

case
 

w
here

 
an 

individual
 

dem
onstrates

 
an 

inability
 to 

handle
 that

responsibility.

S
ite

 
R

eview
 

P
rocess

B
ecause

 
our charter

 
is 

m
ade

 
up

 
of 

m
ultiple

 
sites, 

each
 

site
 

is 
held

 
accountable

 to
 

charter-w
ide

perform
ance

 and
 

m
eeting

 
charter

 
goals.

 
T

he
 

S
ite

 
R

eview
 

P
rocess

 
is 

the
 

annual
 

process
 

used
 

by

W
M

P
S

C
 

stakeholders
 to

 
review

 every
 site

 
under

 the
 

charter
 

(A
ppendix

 
D

W
M

P
S

C
 

G
row

th

A
ccountability

 
C

ycle
 

&
 S

ite
 

R
eview

 
P

rocesses).
 

S
takeholders

 
included

 
in 

this
 

process
 

are
 the

 site

T
eacher

 
Leaders,

 
a 

B
oard

 
O

fficer,
 

S
hared

 
S

ervices
 

P
artner,

 
S

tudent
 

S
ervices

 
C

oordinator
 or

F
inance

 
P

artner,
 

and
 

parents
 / guardians.

 
D

uring
 

the
 

S
ite

 
R

eview
 

P
rocess,

 
stakeholders

 
use

defined
 

criteria
 to

 
provide

 T
eacher

 
Leaders

 
advice

 
on

 
the

 
site's

 
operation

 
and

 
alignm

ent
 w

ith
 

the

W
M

P
S

C
 

m
ission.

B
eyond

 
this

 
annual

 
routine

 
practice,

 
the

 T
eacher

 
Leaders

 
w

ill 
provide

 the
 

B
oard

 
regular

 
updates

 
on

site
 

progress
 

and
 

perform
ance,

 
and

 the
 

S
hared

 
S

ervices
 

P
artner

 w
ill 

report
 on

 
charter-w

ide

perform
ance.

 
D

uring
 

the
 

P
lanning

 
Y

ear, 
w

e
 w

ill 
seek

 to 
refine

 these
 

processes
 w

ith
 the

 
advice

 from

stakeholders
 

close
 to

 the
 

decision
 

m
aking,

 
including

 T
eacher

 
Leaders,

 
parents,

 
fam

ilies,

C
om

m
unity

 
D

esign
 T

eam
, 

and
 

S
hared

 
S

ervices
 

P
artner.
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r
 

I.
O

p
e
ra

tio
n

s

Teacher Lea�
ers and

 charter-w
id

e staff w
ill use Infinite C

am
p

us as the p
rim

ary stud
ent inform

ation 
system

. Infinite C
am

p
us w

ill house stud
ent d

em
ograp

hic inform
ation, attend

ance, b
ehavior, annual 

acad
em

ic p
erf

orm
ance d

ata (such as C
M

A
S

 o
r A

C
C

E
S

S
), and

 inform
ation ab

out stud
ents w

ith 
sp

ecial needs, such as IE
P

 and
 5

0
4 designations and

 accom
m

od
ations. T

h
e S

hared
 S

erv
ices 

P
art

ner and
 S

tudent S
erv

ices C
oordinator w

ill w
ork together to

 m
aintain student data in Infinite 

C
am

p
us and

 p
rovid

e rep
ort

s, as necessary, to
 0

5
1 and

 the C
O

E
. W

M
P

S
C

 w
ill contract for 

in-d
ep

th training fo
r b

oth the S
hared

 S
ervices P

artner and
 the S

tud
ent S

erv
ices C

oord
inator d

uring 
th

e P
lanning Year to

 ensure seam
less setup

 of this system
 p

rior to
 the b

eginning of the school year. 

Teacher Lead
ers at W

M
P

S
C

 w
ill also use Transp

arent C
lassroom

, the lead
ing online M

ontessori 
record

 keep
ing system

, to record
 stud

ent acad
em

ic p
rogress, includ

ing lessons received
 and

 skills 
m

astered
, fo

r each ind
ivid

ual stud
ent. Tr

ansp
arent C

lassroom
 aligns M

ontessori curriculum
 lessons 

w
ith the C

o
m

m
o

n C
ore S

tate S
tand

ard
s, N

ext G
eneration S

cience S
tand

ard
s, and C

ollege, C
areer, 

and
 C

ivic Life Fram
ew

ork for S
ocial S

tud
ies. Teacher Lead

ers w
ill use Transp

arent C
lassroom

 to 
p

rovid
e ind

ivid
ualized

 rep
orts for each stud

ent that d
em

onstrate stud
ent m

astery o
f stand

ard
s. 

Teacher Lead
ers w

ill b
e resp

onsib
le for entering stud

ent-sp
ecific data into Transp

arent C
lassroom

. 
T

h
ese tw

o
 d

ata p
latform

s w
ill be p

art of onb
oard

ing for all Teacher Lead
ers and

 staff. 

O
ur go

vernance and
 ad

m
inistrative ap

p
roach is ro

o
ted

 in rad
ical transp

arency, and em
p

loys 

thoughtful p
ro

cesses for clarifying accountab
ility, integrating m

ultip
le p

ersp
ectives into d

ecisions 
and

 collab
oratively resolving conflict. T

h
e follow

ing organizing d
raft p

olicies, d
evelop

ed
 b

y the 

W
M

P
S

C
 B

oard of D
irectors, em

body this ap
p

roach. W
M

P
S

C
 w

ill be in full com
p

liance of fed
eral, 

state, and
 local law

 and is com
m

itted
 to

 th
e W

ild
flow

er W
ays of W

orking (A
p

p
end

ix 

E
_S

elf-M
anagem

ent W
ays of W

orking). 

R
eq

uired
 A

ttachm
ents 

N
am

ing C
onvention for S

aving E
ach A

ttachm
ent 

Enro
llm

ent policy 
D

iscipline policy 
Em

 loyee Polic 
G

rievance Policy 
R

equested W
aivers 

F
a
c
ilitie

s
 

I W
M

PS
C

 Enrollm
ent Policy 

C
 W

M
PS

C
 G

C
 S

tudent D
iscipline PolicyD

raft 
H

_W
M

PS
C

 Em
 loym

ent Policy 
_

_
_

 !_G
rievance Policy and Procedures 

!_W
aivers 

�
-

-
-

-
-

-

W
M

P
S

C
 sites are intentionally sm

all and
 em

b
ed

d
ed

 in rural com
m

unities that trad
itionally have not 

had access to
 M

ontessori p
rogram

s. E
ach m

icrosite seeks to b
e connected

 d
irectly to the p

ub
lic 

life of its co
m

m
unity, b

oth visually and
 p

hysically. In G
rand

 Valley, w
e asp

ire to
 b

uild
 our m

icrosites 

1
2

3
 



in 
co-location

 w
ith

 
housing

 
developm

ents
 and 

non-profit
 

organizations,
 

and 
proxim

al 
to 

com
m

unity

activity, 
from

 
C

lifton
 to 

Las 
C

olonias
 to the 

dow
ntow

n
 

G
rand 

Junction
 

area.

O
ur netw

ork
 of four sites throughout

 the 
central 

region 
of D

51 
(see 

im
age

 
below

) 
create

 an

interdependent
 

ecosystem
 

- 
a continuum

 
of P

K
-6th

 
grade

 
learning

 for students
 

and 
fam

ilies, 
and 

a

regional 
hub w

here
 

M
ontessori

 T
eacher 

Leaders
 support

 
one another. 

T
his 

ecosystem
 

strengthens

the 
neighborhoods,

 
brings

 
com

m
unity

 together
 and 

inform
s

 
how

 T
eacher Leaders

 
evolve

 and

adapt the
 identity

 affirm
ing

 
learning

 
environm

ents.
 

A
t the sam

e
 tim

e, 
each 

m
icrosite

 
is 

its 
ow

n

thriving
 

com
m

unity.
 

E
ach 

unique
 site 

is 
designed

 w
ith 

needs 
and 

preferences
 

of fam
ilies 

in 
m

ind

and 
is 

no 
larger than

 
2,400

 S
F

, 
based

 
on A

m
erican

 
M

ontessori 
International 

and 
M

ontessori

F
oundation

 facility
 recom

m
endations,

 
calculating

 
an 

average
 of 40 

S
F needed

 
per student 

and 
a

peak
 enrollm

ent 
of 60 

students.64
 C

ost, 
opportunity

 for co-location
 

partnership,
 

and 
each 

m
icrosite

vision
 w

ill 
also 

drive specific
 site 

locations.

A
m

erican Li#leran&
P

otential 
I-lousing P

rcject C
ite

t

9B
onsai 

D
es:gn S

ite

G
E

O
G

R
A

P
H

IC
 

B
O

U
N

D
A

R
Y

F
O

R
 F

A
C

ILffY
 S

E
A

R
C

H
 W

m
#lN

 D
51

A
s 

com
m

unity-em
bedded

learning
 

spaces, 
W

M
P

S
C

sites w
ill 

partner
 w

ith
 

local

nonprofits
 to ensure

 that each

child 
is 

healthy, 
safe,

engaged, 
and 

supported,
 

and

that fam
ilies

 
are 

linked 
w

ith
 

a

variety
 of services. 

A
s 

S
ection

B 
describes, 

W
M

P
S

C
 

in

G
rand

 V
alley is 

building

relationships
 w

ith 
M

esa

C
ounty

 
P

artnership
 for

C
hildren

 
and 

F
am

ilies, 
H

illtop

F
am

ily R
esource

 C
enter, 

and

the 
M

igrant 
E

ducation

P
rogram

 W
est-C

entral
 

R
egion

 to 
am

plify
 their w

ork. 
W

e 
believe

 that 
our charter provides

 facilities,

providers, 
and 

acts
 as 

a thought
 

partner
 to 

m
ore

 fully activate
 the

 vision
 

and 
m

ission
 

of the

organization
 

w
here

 
w

e
 

w
ill 

co-locate.

T
his type

 of 2 
generation

 
approach

 to teaching
 

and 
learning

 
already

 
has a 

proof point: 
F

lam
e 

Lily

M
ontessori, 

a W
ildflow

er
 preschool 

in A
urora

 and 
P

roject W
orthm

ore,
 

an A
urora

 
nonprofit

 that

provides
 w

rap-around
 

program
m

ing
 to 

increase
 quality

 of life am
ong

 
local 

refugees
 

are co-locating

to 
offer education

 
and 

skill 
building

 
to 

parents
 w

hile
 their children

 
receive

 a 
high 

quality
 early

childhood
 

education. 
P

roject W
orthm

ore
 started

 
in 

2011 
as 

a grassroots
 

effort to 
address

 the 
lack

of services
 for refugees

 
in A

urora
 and 

recently
 purchased

 
an 

old A
urora

 
M

ental 
H

ealth
 

building
 

at

1 6th 
and 

E
lm

ira that offers 
m

ore 
space

 than
 the

 organization
 

needs. 
T

he 
neighborhood

 
w

here

"" 
https://m

m
sdam

ps.files.w
ordpress.com

/201
 7/07/am

i-school-standards-7092.pdT
/

https://w
w

w
.slideshare.net/m

arco31
 3/designing-facilities.
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P
roject

 W
orthm

ore
 opened

 
its first 

com
m

unity
 hub

 
is a 

largely
 A

frican
 

im
m

igrant
 

neighborhood

w
here

 
F

lam
e

 
Lily's

 founders
 w

ere
 also

 
looking

 to 
locate

 their early childhood
 

program
.

T
he

 value
 of F

lam
e

 
Lily's

 co-location
 

and
 

partnership
 w

ith
 

P
roject W

orthm
ore

 
in A

urora
 is 

described

below
:

P
roject

 
W

orthm
ore

 has
 a 

food-sharing
 program

 
that delivers

 
160

 packages
 of fresh

 
food

from
 

their
 com

m
unity

 farm
 

to refugee
 fam

ilies, 
a 

com
m

unity
 navigation

 program
 

w
here

 staff

and
 volunteers

 conduct
 hom

e
 

visits and
 a 

dental
 dinic

 that provides
 screenings

 at

apartm
ent

 com
plexes

 w
here

 the
 m

ajority
 of refugee

 com
m

unities
 are

 resettled.
 

D
eliveries

 of

essential
 services

 are
 critical

 to supporting
 resettlem

ent,
 

but w
hat they

 don't
 offer

 is 
the

 gift

of tim
e

 and
 com

m
unity

 support
 to help

 recent
 refugees

 get their
 bearings

 and
 find

 careers.

T
hat is 

w
here

 F
lam

e
 Lily

 M
ontessori

 provides
 a 

unique
 and

 tim
ely

 value-add
 to 

the

developm
ent

 of"T
he

 R
oots"

 in N
orthw

estA
urora.

 
Led

 by
 local B

IP
O

C
 leaders, 

F
lam

e
 Lily

w
ill open

 in A
ugust,

 
adding

 over
 30

 high
 

quality
 childcare

 spots
 for 3-6

 year
 olds

 
to a

com
m

unity
 hub

 already
 entrusted

 by
 fam

ilies
 

furthest
 from

 
opportunity

 and
 serving

 as a

feeder
 program

 
for W

M
P

S
C

's
 N

W
 elem

entary
 school

 proposed
 to 

open
 near

 the
 A

nschutz

M
edical

 C
am

pus
 in 

the
 fall of 2023.

G
iven

 
our vision

 
of com

m
unity-em

bedded,
 

intentionally
 sm

all 
sites 

in 
G

rand
 V

alley, 
w

e
 

have

developed
 the

 follow
ing

 
criteria

 for 
identifying

 viable
 spaces:

@
 

A
long

 
prim

ary
 com

m
uting

 
routes

 and
 

public
 transportation;

*
 

N
eighborhood

 
characterized

 
by diversity

 
representative

 of Las 
C

olonias
 

and
 

C
lifton;

*
 

S
ize

 of facility
 reflects

 the
 

need
 for 40

 S
F 

per student
 

at full 
enrollm

ent
 

of 60 
students;

*
 

T
otal 

size 
of at 

least 2000
 

S
F

;

*
 

$20
 

rental 
cost 

per S
F

;

*
 

C
lose

 
proxim

ity
 to 

com
m

unity
 

parks, 
green

 
spaces

 and
 

civic
 spaces;

*
 

F
lexibility

 to 
create

 capacity
 for 1-2

 
classroom

s
 

and
 1-2

 sm
all 

group
 

instruction
 

and/or

assessm
ent

 space;

@
 

S
pace

 for a kitchen,
 

student
 

m
edicine

 adm
inistration,

 
on-site

 storage
 and

 T
eacher

 Leader

and
 

staff adm
inistrative

 w
orkspace;

*
 

R
estroom

 
facilities

 
m

eeting
 

C
D

E
 child

 
care

 
licensing

 
regulations

 for before/after
 care;

*
 

M
eets

 
accessibility

 
requirem

ents/A
D

A
 com

pliant;

*
 

P
arking

 
is 

available
 as 

needed
 for ease

 of fam
ily

 drop
 

off/pick
 

up;

@
 

S
ites

 
are 

by-right
 from

 
a zoning

 
perspective;

*
 

O
ptiontosigna5-10yearleaseagreem

ent.

In 
addition

 to these
 

broad
 

criteria, 
the

 W
alkthrough

 W
orksheet

 
(A

ppendix
 

IF
acilities

 W
alkthrough

W
orksheet)

 
is 

an 
identification

 tool 
used

 
by W

ildflow
er's

 T
eacher

 Leaders
 to support

 the
 facility

search. 
F

ounding
 T

eacher
 Leaders

 
w

ill 
w

ork
 w

ith
 the

 G
rand

 
Junction

 
C

om
m

unity
 D

evelopm
ent

departm
ent

 to 
ensure

 
our facility

 m
eets

 zoning
 

com
pliance.

 
T

hey
 w

ill 
also

 
collaborate

 w
ith

 the

hyper-local
 

C
om

m
unity

 D
esign

 T
eam

s
 

determ
ine

 the
 

ideal 
locations

 for their m
icrosites,

 
inform

ed
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by
 

local 
data

 
including

 
enrollm

ent
 trends

 
at 

nearby
 

neighborhood
 

schools;
 

child
 

care
 

desert
 

areas;

transportation
 

considerations;
 

co-location
 

opportunities
 

w
ith

 
com

m
unity

 
collaborators;

 
proxim

al

business
 

and
 

organizational
 

partnerships;
 

and
 

fam
ily

 
interest.

 
T

he
 

site
 

identification
 

process
 

is 
done

as 
part 

of the
 S

chool
 

S
tartup

 
Journey,

 
explained

 
in 

S
ection

 
E

, 
and

 
is 

supported
 

by 
a team

 
of 

local

advice
 

givers
 

m
ost

 
im

pacted
 

by
 the

 T
eacher

 
Leaders'

 
location

 
decisions.

C
osm

os
 

M
ontessori

 
in 

M
inneapolis,

 
M

innesota
 

is 
an 

exam
ple,

 
below

,
 

of the
 

sm
all-scale

 facility
 w

e

seek. 
S

pecific
 

attention
 

is 
paid

 
to

 
the

 
site's

 
reflection

 
of the

 W
ildflow

er
 principles

 
and

 
to

 the

presence
 

of a 
culturally

 
responsive

 
space

 that 
m

akes
 

every
 com

m
unity

 
m

em
ber

 feel 
w

elcom
e

 
and

safe.

T
he

 W
M

P
S

C
 facility

 search
 

is 
currently

 
led 

by 
G

regg
 

K
am

pf,
 

a G
rand

 
V

alley
 

real 
estate

 
attorney.

D
uring

 
our 

prelim
inary

 search,
 

w
e

 
identified

 
several

 
sites

 
that

 
m

eet
 W

M
P

S
C

's
 

search
 

criteria.

S
pecifications

 
are

 
below

.

O
ur grow

th
 

plan
 

reflects
 that

 
new

 
sites

 w
ill 

be
 

added
 

to
 

the
 W

M
P

S
C

 
netw

ork
 

in 
G

rand
 

V
alley

during
 

our F
irst, 

second,
 

and
 

fourth
 

years
 

of operation.

P
rim

ary
 S

ites

Low
er

 E
lem

entary
 S

ites

U
pper

 E
lem

entary
 S

ites

1

11

11

211

211
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F
ounding

 
T

eacher
 

Leaders,
 

E
m

m
a

 
and

 
G

eorgie,
 

have
 focused

 
the

 
search

 
for the

 first W
M

P
S

C

m
icrosite

 
on

 
tw

o
 

potential
 

locations.

T
he

 first 
potential

 
location

 
is A

m
erican

 
Lutheran

 
C

hurch
 

(A
LC

), 
631 

26 
1/2

 
R

d, 
G

rand
 

Junction,
 

C
O

81 506
 

(see
 A

ppendix
 

B
Letters

 
of S

upport).
 

T
his

 
location

 
is 

contingent
 

on 
a 

potential
 

project
 w

ith

the
 

G
rand

 
V

alley
 

H
ousing

 A
uthority

 and
 

H
eadw

aters
 

H
ousing

 
P

artners
 to 

purchase
 three

 acres

from
 

the
 

church
 

on
 

w
hich

 
to

 
build

 
w

orkforce
 

housing.
 

T
his

 type
 

of partnership,
 

w
here

 a W
M

P
S

C

site
 

is 
em

bedded
 

w
ithin

 
a 

housing
 

developm
ent

 
is 

ideal. 
T

he
 space

 
at A

LC
 

offers:
 

adjacent

bathroom
s

 
and

 
a 

kitchen;
 

over
 2000

 
square

 feet w
ith

 
am

ple
 

natural
 

light; 
and

 
is A

D
A

 com
pliant.

T
here

 
is 

am
ple

 
parking

 for fam
ily

 
pick-up

 
and

 
drop-off,

 
and

 
green

 
space

 for 
outdoor

 
play. 

T
his

location
 

is w
ithin

 
a 1 5-m

inute
 

com
m

ute
 to 

N
isley

 
E

lem
entary,

 
P

ear 
P

ark
 

E
lem

entary,
 

and
 

C
hatfield

E
lem

entary.
 

G
rand

 
V

alley
 T

ransit
 

R
oute

 
2 

has 
a stop

 
at 

7th
 

S
treet

 and
 

P
atterson,

 
.8 

m
i 

from
 

the

school.
 

O
ur 

real 
estate

 
advisor,

 
G

regg
 

K
am

pf,
 

has 
drafted

 
a 

lease
 for the

 
review

 
of the

 
church

council,
 

w
hich

 
w

ill 
occur

 
in 

the
 

com
ing

 
w

eeks.

B
elow

 are
 

photos
 

of the
 

proposed
 

initial 
site:

A
 second

 
site

 
is 

a 2,000
 

S
F

 space
 

w
ithin

 
a 

new
 

developm
ent

 
in 

Las 
C

olonias
 

- 
the

 
B

onsai
 

D
esign

building
 

at 1601
 

R
iverfront

 
D

rive. 
T

his
 

location
 

in 
Las

 
C

olonias
 

is 
ideal 

because
 

of its 
proxim

ity
 to

C
lifton,

 
O

rchard
 

M
esa, 

F
ruitvale,

 
and

 the
 

dow
ntow

n
 

area. 
T

his
 

2,071
 

sq. 
ft 

shell 
condition

 
unit 

on

the
 

ground
 

floor
 

offers
 the

 
open

 
space

 
and

 
am

ple
 

natural
 

light 
ideal 

for a 
M

ontessori
 

classroom

environm
ent,

 
and

 
Its 

proxim
ity

 to
 

the
 

C
olorado

 
R

iver and
 

Las 
C

olonias
 

P
ark

 also
 

expands

opportunities
 for 

nature
 

education.
 

T
here

 
is 

available
 

space
 

in 
the

 
parking

 
lot for 

both
 

parking,

pick-up/drop-off,
 

and
 

transform
ation

 
into

 
an 

outdoor
 

play
 space

 
(assum

ing
 

perm
issions

 
from

 
the

property
 

ow
ner

 to
 

utilize
 the

 
surrounding

 
green

 
space.

 
T

he
 

space
 

is 
on

 the
 

ground
 

floor
 

and
 

A
D

A

com
pliance

 w
ould

 
be

 
ensured

 
during

 
the

 
renovation

 
process.O

ur
 

real 
estate

 
advisor,

 
G

regg
 

K
am

pf,

has
 

initiated
 

an 
exploratory

 conversation
 

w
ith

 
the

 
building's

 
legal 

representation
 

and
 

provided

inform
ation

 
found

 
in 

A
ppendix

 
IB

onsai
 

P
roperty

 
Inform

ation.

127



B
eyond

 these
 tw

o
 sites that are 

being 
explored, 

our priority
 for facility 

research
 

and 
acquisition

 
is

as follow
s:

@
 

C
o-location

 w
ith

 
non-profit

 
partners

 
providing

 
direct services

 to fam
ilies

 
(such 

as the
exam

ple
 

of the 
H

eadw
aters

 
H

ousing
 

project);

*
 

R
ent and 

renovate
 2,000-3,000

 
sq ft shopfront/com

m
unity-em

bedded
 

spaces
 

(such 
as the

B
onsai 

property);

@
 

C
o-locate

 tw
o

 
m

icrosites
 

or open
 

as 
stand

 
alone

 sites 
in 

retail 
or office

 spaces; 
for

budgeting
 

purposes
 w

e 
have assum

ed
 the 

m
ost expensive

 option, 
each 

school 
operating

independently

O
ur facility

 search
 

is 
also 

aspirational 
and 

unconventional.
 

W
e 

im
agine

 
possibilities

 
like co-location

w
ith

 
a vineyard

 to 
m

eet the 
needs 

of agricultural 
w

orking
 fam

ilies; 
w

ithin
 a m

useum
 

or public

garden, 
like the

 W
estern

 
C

olorado
 

B
otanical 

G
arden; 

or 
next 

door to 
a senior center. 

W
M

P
S

C
 

is

actively
 w

orking
 

to 
engage

 the
 com

m
unity

 in 
order to find the 

best 
piace

 w
here

 experiential 
and

intergenerational
 

teaching
 

and 
learning 

is 
our norm

. 
B

ecause
 our m

odel 
of schooling

 
is 

purposefully

sm
aller and 

closer to 
com

m
unity,

 
W

ildflow
er

 schools
 

in 
other locations"5

 
have been 

successful 
in

and thriving
 

in these
 types

 of learning
 

environm
ents.

 
W

e 
expect the sam

e
 

in 
G

rand
 V

alley.

W
e 

understand
 that securing

 
a facility

 is 
a difficult and

 tim
e-consum

ing
 

effort so w
e

 are 
already

building
 

a team
 to 

support
 this 

endeavor. 
W

e 
believe

 an 
approved

 
charter expedites

 the facility

search
 

process, 
and w

e 
have 

m
ade

 inroads
 

and 
are 

building
 

relationships
 w

ith 
key partners

 
so w

e

can take
 action

 
on facilities

 
quickly

 once
 w

e
 obtain

 
authorizer

 approval. 
A

dditionally,
 

the
 sm

all 
scale

of our sites 
provides

 
a significant 

advantage
 

not feasible
 for m

ore traditional, 
larger schools. 

A
s

described
 

above, 
w

e 
have 

already
 

identified
 tw

o
 viable

 facility
 options

 that 
m

eet 
criteria

 
for

 the
W

M
P

S
C

 
initial 

site and 
align w

ith
 

our m
ission

 
and 

vision.

In 
order to 

search
 

and 
secure

 a site, 
F

ounding
 T

eacher 
Leaders

 follow
 the

 V
A

M
P

S
 facility

 tim
eline

centers
 the 

needs
 

of the
 com

m
unity

 and 
T

eacher Leaders
 w

ho
 

are closest to the 
com

m
unity

 and

can 
best 

understand
 

strategies
 for facility

 location
 

and 
design

 that 
is aligned

 w
ith

 
individual 

school
and 

com
m

unity
 need:

E
xplored

 
different

 
options

 
and

engaging
 

w
/

 A
m

erican
 

Lutheran

C
hurch

S
ite

 
1 

Low
er

 
E

lem

S
ite

 
S

earch;
 

engage

C
om

m
unity

 
D

esign

T
eam

T
Ls

 
June

 
2022

R
ealtor

A
dvisor:

 
G

regg

K
am

pf,
 

pro
 

bono

"
 W

ildflow
er

 S
chools

 w
ith

 
co-location

 
m

odels
 

include: 
F

lam
e

 
LJly, A

urora, 
C

O
, 

co-located
 

in 
a com

m
unity

 center; 
S

undrops,
 

S
an 

Jose,

C
A

, 
co-located

 
in 

an 
affordable

 
housing

 
developm

ent;
 

Lirio 
M

ontessori,
 

M
inneapolis

 
M

N
, 

co-located
 

in 
a church; 

and 
M

ariposa
M

ontessori,
 

P
uerto

 
R

ico, 
co-located

 w
ith

 
a w

om
en's

 
shelter.
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A
dvisor: 

G
regg

K
am

pf, 
pro

 bono

S
ite 1 : 

E
xecute

 lease
 

S
ign 

lease
 to start no sooner

 than
 A

pril 
W

M
P

S
C

 
B

oard

2023
 

Landlord

S
ite 1 

R
enovations

 
S

ite does
 

not require
 renovations

S
ite 1 : 

F
ire 

Inspection
 

C
oding

 
and 

safety, 
aligns

 w
ith

 
safehy

plan

S
ite 1 : 

D
esign

 and
 

A
ccess

 to W
ildflow

er
 design

 supports

set-up
 classroom

S
ite 1 : 

R
eady

 to 
serve

 
O

pen
 

houses, 
room

 
set 

up 
com

plete

S
tie

 2: 
C

H
1 

S
ite

 
E

xplore
 either co-location

 w
ith

S
earch; 

engage
 

H
eadw

aters
 

H
ousing

 
P

artners

C
om

m
unity

 D
esign

 
developm

ent
 w

ithin
 target region, 

but

T
eam

 
closer to 

C
hatfield

 
or C

lifton
 w

here

childcare
 desert is prom

inentaa

N
/A

T
Ls

S
S

P

T
Ls

P
ending

 
C

harter

A
pproval:

 
A

pril

2023

N
/A

M
ay 2023

June
 2023

T
Ls

 
A

ug 
2023

T
Ls

 
Jan-June

 2023

R
ealtor

P
ro bono

 A
dvisor

S
ite 2 

C
H

1 : 
E

xpand
 

partnerships
 w

ith
 

contractors,

negotiations;
 

research
 

such
 

as 
Q

uality
 B

uilders
 of C

olorado,

contractors
 

Inc.; 
draft 

leases

T
Ls

 
July-D

ec
 2023

Landlord

Legal

P
ro 

bono
 A

dvisor

66 
C

enter
 for A

m
erican

 
P

rogress,
 

https://childcaredeserts.orq/
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S
ites

 3 
and

 
4: 

U
pper

E
lem

 / C
H

2
 

S
ite

S
earches;

 
; 

engage

C
om

m
unity

 
D

esign

T
eam

S
ites

 
3 

and
 

4 
U

pper

E
lem

 / C
H

2:

negotiations;
 

research

contractors

S
ite

 4 
C

H
2: 

C
hildcare

Licensing;
 

Identify

contractor
 (both

 
sites)

S
ites

 
3 

and
 

4 
U

pper

E
lem

 / C
H

2: 
E

xecute

lease

S
ite

 3 
and

 
4 

U
pper

E
lem

 / C
H

2:

R
enovations

S
pecific

 
locations

 
inform

ed
 

by
 fam

ily

dem
and;

 
researched

 
need; 

T
L

engagem
ent

 w
ith

 
com

m
unity

 design

team

U
se

 
procurem

ent
 

process
 for

contractor
 

bidding

A
ccess

 W
F

 support
 to

 
assist

preparation
 

of license
 

process;
 

U
se

procurem
ent

 process
 for contractor

bidding

S
ign

 
lease

 to 
start 

no 
sooner

 than
 A

pril

2026

R
enovations

 com
m

ence

T
Ls

 
Jan-June

 2025

R
ealtor

P
robono

 A
dvisor

T
Ls

 
July-D

ec
 

2025

Landlord

Legal

P
ro 

bono
 A

dvisor

T
Ls

Landlord

S
S

P

A
ug

 
2025

 
- 

F
eb

2026

W
M

P
S

C
 

B
oard

 
A

pril 
2026

Landlord

C
ontractors

S
S

P

T
Ls

Landlord

M
ay-July

 2026

S
ites

 
3 

and
 

4 
U

pper

E
lem

 / C
H

2: 
F

ire

Inspection

C
oding

 
and

 
safety, 

aligns
 

w
ith

 
safety

plan
 

and
 

licensing
 

requirem
ents

T
Ls

S
S

P

July
 2026

S
ites

 3 
and

 
4 

U
pper

 
A

ccess
 to

 W
ildflow

er
 design

 
supports

 
T

Ls

E
lem

 / C
H

2: 
S

et-up

dassroom

July
 2026

S
ites

 
3 

and
 

4 
U

pper
 

O
pen

 
houses,

 
room

 
set 

up 
com

plete

E
lem

 / C
H

2: 
R

eady
 to

serve

T
Ls

A
ug

 
2026

S
afety

W
M

P
S

C
 

w
ill 

form
 

a 
charter-w

ide
 

G
rand

 
V

alley
 

em
ergency

 
m

anagem
ent

 team
 

com
prised

 
of the

S
hared

 
S

ervices
 

P
artner,

 
tw

o
 

T
eacher

 
Leaders,

 
and

 
tw

o
 

parents
 

or 
guardians

 
of 

children
 

attending

W
M

P
S

C
.

 
T

he
 team

 
w

ill 
develop

 
a 

G
rand

 
V

alley
 

S
afety,

 
R

eadiness
 

and
 

Incidence
 

M
anagem

ent
 

P
lan

(also
 

know
n

 
as 

the
 

E
m

ergency
 

O
perations

 
P

lan)
 

in 
coordination

 
w

ith
 

local 
first

 
responders

 
and

guided
 

by
 the

 
C

olorado
 

S
afety

 
S

chools
 

A
ct

 
requirem

ents
 

and
 

D
51 

S
afety

 
and

 
S

ecurity
 

departm
ent.

T
he

 
S

hared
 

S
ervices

 
P

artner
 

holds
 

the
 

responsibility
 for

 the
 

charter
 to

 
be

 
in 

com
pliance

 
of:
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*
 

C
olorado

 
S

afe
 S

chools
 A

ct 
(C

.R
.S

. 
22-32-109.1)

*
 

C
laire

 
D

avis
 S

chool 
S

afety
 A

ct

*
 

E
m

ergency
 O

perations
 

P
lanning

*
 

T
hreat

 A
ssessm

ents

*
 

S
ite

 A
ssessm

ents

O
ur safety

 plan
 

w
ill 

include
 annual 

training
 for all W

M
P

S
C

 
em

ployees.
 

T
eacher

 Leaders
 

at 
each

 
site

w
ill 

also
 

create
 and

 
m

aintain
 

a site-based
 

S
afety, 

R
eadiness

 
and

 
Incidence

 
M

anagem
ent

 
P

lan 
in

collaboration
 w

ith
 the

 S
hared

 
S

ervices
 

P
artner

 and
 

in 
alignm

ent
 w

ith
 

and
 to 

supplem
ent

 the

charter-w
ide

 
plan. 

T
eacher

 
Leaders

 w
ill 

hold
 

responsibility
 for site-specific

 com
pliance

 and
 

to teach

students
 and

 
staff proper

 procedures
 

in the
 event of an 

em
ergency

 or crisis.

T
ransportation

W
M

P
S

C
 

does
 

not 
plan

 to 
provide

 free
 

bus
 transportation

 
during

 
our first five

 years
 

of operation.

O
ur com

m
unity-em

bedded
 

sites
 w

ill 
be situated

 
along

 
com

m
uting

 
and

 
public

 transportation
 

lines

to 
ease

 
getting

 to 
and

 from
 W

M
P

S
C

.
 

T
o 

support
 students

 for w
hom

 transportation
 

is 
challenging

w
e

 
have

 allocated
 funds

 for local 
subsidized

 
bus 

passes
 

(to cover
 an 

estim
ated

 
35%

 
of students

for 10
 

m
onths

 annually).

U
ltim

ately,
 

our aim
 

is to 
provide

 
busing

 
to 

all 
fam

ilies, 
w

hich
 w

e
 

believe
 w

ill 
be 

helpful for our

fam
ilies, 

encourage
 enrollm

ent
 and

 
attendance,

 
and 

be cost 
effective.

 
W

e
 

have
 

not 
included

 this

expense
 

in 
our first five years' 

budget
 

in 
order

 to 
be 

conservative
 

during
 

our startup
 years

 
and

because
 

m
uch

 w
ill 

depend
 

upon
 the

 
location

 
of our sites.

W
e

 
have

 
built flexibility

 
into 

our m
orning

 
schedule

 to 
accom

m
odate

 all 
fam

ilies, 
regardless

 
of

transportation
 

m
ethod,

 
and

 to facilitate
 carpooling.

 
M

ost students
 w

ill 
arrive

 at 8:15
 

a.m
. 

for the

start of school,
 

but 
parents

 
m

ay
 elect to 

have
 their child

 
arrive

 earlier for breakfast
 and/or

 early
 

care

hours, 
to 

be 
decided

 
on 

a site-by-site
 

basis. 
T

his
 w

ill 
help

 
parents

 w
ho

 
have

 
lim

ited
 

m
eans

 to

transport
 their child

 to 
school 

and/or
 w

ho
 

use
 the

 
sam

e
 vehicle

 to 
go to w

ork.

F
or all 

parents,
 

regardless
 

of the
 tim

e
 their child

 
starts

 school,
 

the
 doors

 
of the

 school 
w

ill 
open

 at

7:30
 

a.m
. 

and
 

close
 at 3:30

 
p.m

. 
(later, 

if after care
 hours

 
are established

 
at the

 site). 
A

gain, 
this

 w
ill

help
 w

ith
 

carpooling
 

and
 

provide
 

parents
 w

ith
 

m
ore

 options
 for dropping

 
off and

 
picking

 
up their

children.

W
e

 w
ill 

w
ork

 closely
 w

ith
 

D
51 

to 
support

 the
 

needs
 of our students

 w
ith

 
IE

P
s 

and
 

504s, 
and

students
 

qualifying
 for free/reduced

 
lunch

 
w

ho
 

need
 

to 
arrive

 30 
m

inutes
 

prior to the
 start of the

school 
day. 

T
his

 w
ill 

be 
part 

of our contract
 

negotiations
 w

ith
 the

 
D

istrict
 once

 w
e

 
receive

authorization.

E
xperiential

 
learning

 and
 field

 trips
 

are
 a core

 com
ponent

 
of our m

odel, 
and

 T
eacher

 Leaders
 w

ill

determ
ine

 
how

 to 
best integrate

 these
 

into
 their program

 to 
reinforce

 and
 

expand
 

on 
student

learning
 

and
 

grow
th.

 W
e

 w
ill 

carefully
 select

 and
 

contract
 w

ith
 

a private
 transportation

 
com

pany
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provide
 transportation

 for field
 trips

 
and, 

as 
possible,

 
seek

 to 
use

 the
 

im
m

ediate
 com

m
unity

 w
ithin

w
alking

 
distance

 for outings.
 

W
e

 w
ill 

only
 contract

 w
ith

 
a com

pany
 that 

m
eets

 
all 

regulatory

requirem
ents

 for transporting
 

children
 

and
 

has 
a strong

 
safety

 record.
 

W
e

 w
ill 

seek
 funding

 
and/or

adjust
 site 

budgets
 to 

incorporate
 these

 transportation
 

costs
 

along
 

w
ith

 the
 other costs

 
associated

w
ith

 these
 crucial 

off-site
 

learning
 

experiences.
 

T
eacher

 
Leaders

 
m

ay
 also

 
choose

 to 
offer parents

the
 opportunity

 to volunteer'hs
 

chaperones
 for such

 
outings

 and
 w

ill 
com

ply
 w

ith
 

all 
D

istrict

regulations
 for 

parents
 

chaperoning
 

students.

F
ood

 
S

ervices

W
M

P
S

C
 w

ill 
offer breakfast

 and
 

lunch
 to 

all 
students

 
regardless

 
of ability

 to 
pay. 

W
e

 w
ant

 to 
ensure

all 
students

 are
 fed

 
and

 there
 

is 
no 

stigm
a

 attached
 to free

 or 
reduced

 
lunch.

O
ur sites

 w
ill 

initially
 participate

 
in the

 
N

ational 
S

chool 
Lunch

 
P

rogram
 

(N
S

LP
) 

and
 

designate
 

D
51

as 
its S

chool 
F

ood
 A

uthority
 and

 food
 

service
 

provider. 
B

y participating
 

in 
N

S
LP

, 
w

e
 w

ill 
ensure

 our

food
 

service
 

program
 

is 
com

pliant
 w

ith
 

both
 

F
ederal 

U
S

D
A

 guidelines
 

and
 food

 
safety

 and
 facility

regulations.
 

P
artnering

 w
ith

 the
 district

 to 
provide

 
m

eals
 and

 
m

anage
 

reim
bursem

ents
 w

ill 
ensure

consistent
 quality

 of m
eals

 
and

 
reduce

 adm
inistrative

 com
plexity

 during
 

our startup
 years.

A
ll 

eligible
 students

 w
ill 

be 
strongly

 encouraged
 to 

com
plete

 the
 

F
ree and

 
R

educed
 

Lunch
 

F
orm

annually. 
W

e
 w

ill 
closely

 follow
 policies

 
regarding

 federal 
and

 
state

 free
 

lunch
 

program
s

 
as they

m
ight 

continue
 to 

evolve
 

in 
response

 to the
 

pandem
ic,

 
to 

ensure
 that 

no student
 goes

 w
ithout

breakfast
 or lunch, 

including
 

during
 

closures
 and

 
sum

m
er

 
break. 

A
s 

per current
 policy, 

students

w
ho

 
m

eet 
qualification

 
guidelines

 w
ill 

receive
 their m

eals
 free

 or at a 
reduced

 
price.

B
reakfast

 and
 

lunch
 

w
ill 

be 
m

ade
 

available
 to all 

other
 students

 and
 

staff at a 
regular

 price, 
w

hich

w
ill 

be determ
ined

 
on 

an 
annual 

basis, 
taking

 
into

 
account

 actual 
costs, 

but 
prioritizing

 
affordability

for fam
ilies. 

W
e

 
have

 
included

 
in 

our budget
 an 

allow
ance

 to 
cover

 
m

eals
 

in the
 event 

a student

forgets
 

paym
ent

 
(w

e w
ill 

not 
charge

 them
).

W
hile

 w
e

 
plan

 to 
start w

ith
 

D
51 

as 
our S

chool 
F

ood
 A

uthority,
 

w
e

 w
ill 

explore
 

other
 food

 
sourcing

options
 

once
 w

e
 are

 fully
 operational.

 
N

utrition
 

and
 

environm
ental

 
sustainability

 - 
and

 the
 cultural

relationship
 

betw
een

 food
 

and
 

people
 

- 
are very

 m
uch

 
a 

part 
of W

M
P

S
C

's
 

holistic
 approach

 to

children's
 

education
 

and
 w

ell-being.
 T

he
 G

rand
 V

alley
 holds

 
a 

unique
 tension

 
betw

een
 

having
 

a

history
 of farm

ing,
 

hunting,
 

and
 

harvesting
 

and
 

currently
 

being
 

an 
agricultural

 
hub, 

yet 
also

 
being

deem
ed

 
a 

low
 access

 food
 

desert 
by the

 
U

S
 

D
epartm

ent
 of A

griculture.67
 W

M
P

S
C

 
is 

com
m

itted
 

to

ensuring
 that 

our children
 

and
 their

 fam
ilies

 
have

 access
 to 

better
 food, 

including
 

by potentially

grow
ing

 
and

 
producing

 
our ow

n. 
A

s such, 
w

e
 

have
 

begun
 to 

research
 

options
 such

 
as 

adopting

the
 

'B
uilding

 
a 

H
ealthy

 S
chool'

 
toolkit

 from
 the

 
C

olorado
 

League
 

of C
harter

 S
chools

 and
 

being
 

part

of C
olorado's

 
F

arm
 to 

S
chool 

initiative, 
as w

ell 
as 

partnering
 w

ith
 

initiatives
 

in 
D

51 
and

 
leveraging

a' U
S 

D
epartm

ent
 

of A
grlculture,

 
F

ood 
D

esert 
M

ap:

https://w
w

w
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their
 com

prehensive
 

nutrition
 

services
 

and
 

program
m

ing
 

offered
 

through
 

C
olorado

 
Live

 W
ell 

S
chool

F
ood

 
Initiative

 
N

ourish
 

C
olorado.

Legal
 

A
greem

ent
 

&
 

Insurance
 

C
overage

W
M

P
S

C
 w

ill 
act 

in 
accordance

 w
ith

 
all 

state
 

and
 

local 
charter

 school
 

law
. 

P
er 

M
esa

 
C

ounty
 V

alley

S
chool

 
D

istrict
 

51 's 
R

elations
 w

ith
 

C
harter

 S
chools

 
requirem

ents
 

(A
ppendix

 
1D

51
 

E
xclusive

C
hartering

 
A

uthority),
 

W
M

P
S

C
 

com
m

its
 to

 
w

orking
 

w
ith

 
D

51 
on 

agreem
ent

 
during

 
charter

 
contract

negotiations:

W
M

P
S

C
 

understands
 

and
 

agrees
 to

 
the

 
relationship

 
betw

een
 

D
51 

and
 

W
M

P
S

C
 "be

 
established

 
by

a 
contract

 w
hich

 
shall 

incorporate
 the

 
charter

 application
 

once
 

it 
is 

approved.
 

T
he

 
contract

 
also

shall 
reT

lect all 
agreem

ents
 

betw
een

 
the

 
district

 and
 

the
 

charter
 school

 
including

 
the

 
release

 of the

charter
 school

 
from

 
B

oard
 

policies
 

and
 

all 
requests

 
for 

release
 from

 
stale

 
regulations

 w
hich

 
the

B
oard

 
and

 
the

 
charter

 school
 

shall jointly
 

request
 from

 the
 

S
tate

 
B

oard
 

of 
E

ducation."

W
M

P
S

C
 

w
ill 

engage
 

E
pic

 
B

rokers
 

and
 

P
hiladelphia

 
Insurance

 
C

om
panies

 to 
provide

 
all 

our

required
 

insurance
 

coverage,
 

including
 

directors
 

and
 

officers,
 

com
prehensive

 
general 

liability,

building
 

and
 

contents,
 

errors
 

and
 

om
issions

 
(including

 
T

eacher
 

Leaders),
 

blanket
 

occupational

accident,
 

and
 

excess
 

w
orkers'

 
com

pensation
 

insurance.
 

W
e

 w
ill 

obtain
 

coverage
 for each

 
charter

site, 
its 

em
ployees,

 
and

 
its 

activities,
 

as 
w

ell 
as 

for the
 

B
oard

 
of D

irectors.

W
e

 
have

 
included

 
all 

these
 

insurance
 

policies
 

in 
our 

budget
 

based
 

on
 

actual
 

or 
best-guess

estim
ates. 

W
e

 
have

 budgeted
 

for 
com

prehensive
 

general
 

liability 
coverage

 at $2,000,000
 

per

occurrence
 to 

include
 

bodily
 

injury, 
property

 
dam

age,
 

abuse
 

and
 

m
olestation,

 
em

ployee
 

benefits,

and
 

em
ploym

ent practices, 
as 

w
ell 

as 
an additional 

$1,000,000
 

in 
coverage

 for 
errors

 
and

om
issions.

 
O

nce
 w

e
 

have
 secured

 
our facilities,

 
w

e
 w

ill 
obtain

 
building

 
and

 
contents

 
insurance.

 
W

e

have
 

also
 

budgeted
 for w

orkers'
 

com
pensation

 
per 

state
 

law
 

and
 

w
ill 

ensure
 

this
 

is 
in 

place
 

before

em
ployees

 
are

 
hired.

W
M

P
S

C
 

agrees
 that 

it w
ill 

not 
extend

 
the

 faith
 

and
 

credit
 

of 
D

51,its
 

authorizer,
 

to 
any

 third
 

party
 

or

entity.
 

W
M

P
S

C
 

acknow
ledges

 
and

 
agrees

 that
 

it 
has

 
no

 
authority

 to 
enter

 
into

 
a 

contract
 that

w
ould

 
bind

 the
 

authorizer,
 

and
 

that
 W

M
P

S
C

's
 

authority
 to 

contract
 

is 
lim

ited
 

by
 the

 
sam

e

provisions
 

in 
law

 
or authorizer

 
policy

 that
 

apply
 to 

D
51 

itself, 
unless

 
specific

 
exem

ptions
 

have
 

been

obtained.
 

W
M

P
S

C
 

is 
lim

ited
 

in 
its 

authority
 to 

contract
 

by
 the

 
am

ount
 

of F
unds

 
obtained

 
from

 
D

51,

as 
provided

 
hereunder,

 
or from

 
other

 independent
 sources.

 
T

he
 W

M
P

S
C

 
B

oard
 

of D
irectors

 
shall

have
 the

 
authority

 to
 

approve
 

contracts
 to

 
w

hich
 

the
 

charter
 

is 
a 

party, 
subject

 to
 

the
 

requirem
ents

and
 

lim
itations

 
of the

 
C

olorado
 

C
onstitution,

 
state

 
law

, 
authorizer

 
policies,

 
the

 
provisions

 
of the

contract,
 

and
 

the
 

C
harter

 A
greem

ent.
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T
o the

 extent 
not covered

 
by insurance

 or otherw
ise

 
barred

 
by the

 C
olorado

 
G

overnm
ental

Im
m

unity
 A

ct, 
W

M
P

S
C

 
agrees

 to 
indem

nify
 and

 
hold

 the
 A

uthorizer
 and

 
its agents

 
and

 
em

ployees

harm
less

 from
 

all 
liability, 

claim
s, 

and
 

dem
ands

 
on 

account
 of injury, 

loss, 
or dam

age,
 

including,

w
ithout

 
lim

itation,
 

claim
s

 arising
 tom

 
bodily

 
injury, 

personal 
injury, 

sickness,
 

disease,
 

death,

property
 loss, 

or dam
age

 or any
 other

 losses
 of any kind

 w
hatsoever

 that arise
 out of or are 

in 
any

m
anner

 connected
 w

ith
 the

 
charter's

 
operations.

 
T

he
 foregoing

 
provision

 
shall 

not 
be deem

ed
 

a

relinquishm
ent

 or w
aiver

 of any
 kind

 
of applicable

 
lim

itations
 

of liability
 provided

 
by the

 C
olorado

G
overnm

ental
 

Im
m

unity
 A

ct.
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W
ild

fl
o

w
e

r
 M

o
n

te
s

s
o

r
i 

P
u

b
lic

 S
c

h
o

o
ls o

f C
o

lo
ra

d
o

 

D
iv

e
rs

ity
, E

q
u

ity
, In

c
lu

s
io

n
, &

 B
e

lo
n

g
in

g
 A

g
re

e
m

e
n

t 

T
h

e m
issio

n o
f W

ild
flo

w
er M

o
ntesso

ri P
ub

lic S
ch

o
o

ls o
f C

o
lo

rad
o

 (W
M

P
S

C
) is to

 
p

ro
vid

e fam
ilies w

fth ch
ild

-centered
, au

th
entic M

o
ntesso

ri ed
u

catio
n

 that b
rid

g
es · 

acad
em

ic o
u

tco
m

es an
d

 so
cial-em

o
tio

nal d
evelo

p
m

ent thro
ug

h intim
ate learn

in
g

 

co
m

m
unities d

eep
ly ro

o
ted

 in
 p

lace, eq
u

ity an
d

 be
lo

ng
ing

. 

W
M

P
S

C
 centers o

u
r co

llective co
m

m
itm

ent to
 d

iversity, eq
u

ity, inclu
sio

n, and
 

b
elo

ng
ing

; all em
p

lo
yees and

 vo
ting

 and
 no

nvo
ting

 b
o

ard
 m

em
b

ers w
ill sig

n th
is 

ag
reem

ent. W
e n

am
e b

elo
w

 o
u

r d
efinitio

ns o
f th

ese term
s so

 w
e all h

ave a co
m

m
o

n
 

u
nd

erstand
ing

 o
f w

hat m
u

st b
e tru

e w
ith

in
 W

M
P

S
C

 to
 em

b
ark o

n o
ur m

issio
n

. W
e 

o
utline a p

ath
 to

 learn
in

g
 and

 g
ro

w
in

g
 to

g
ether an

d
 as ind

ivid
uals so

 th
at w

e can
 

d
esig

n
 the fu

tu
re w

e en
visio

n
 fo

r o
ur ch

ild
ren. 

W
ild

flo
w

er M
o

n
tesso

ri P
ub

lic S
ch

o
o

ls o
f C

o
lo

rad
o

 (W
M

P
S

C
) is co

m
m

itted
 to d

ive
rsity, 

eq
uity, in

clu
sio

n
, an

d
 b

elo
n

g
in

g
 acro

ss o
u

r ch
arter and

 all stakeh
o

ld
ers. 

•
D

iv
e

rs
ity

: E
n

c
o

m
p

a
s
s
in

g
 
a
 w

id
e

 ra
n

g
e

 o
f id

e
n

titie
s, in

c
lu

d
in

g
 ra

c
e

, e
th

n
ic

ity,

g
e

n
d

e
r, a

g
e

, n
a

tio
n

a
l o

rig
in

, re
lig

io
n

, a
b

ility I d
is

a
b

ility, s
e

xu
a

lity, .s
o

c
io

e
c

o
n

o
m

ic

s
ta

tu
s
, e

d
u

c
a

tio
n

, m
a

rita
l s

ta
tu

s
, la

n
g

u
a

g
e

, v
e

te
ra

n
 s

ta
tu

s
, p

h
ys

ic
a

l a
p

p
e

a
ra

n
c

e
,

p
o

litic
a

l id
e

o
lo

g
y
, life

 e
xp

e
rie

n
c

e
s
, e

tc
.

•
E

q
u

ity
: A

c
c

e
s
s
, o

p
p

o
rtu

n
ity, a

n
d

 a
d

v
a

n
c

e
m

e
n

t th
a

t e
n

s
u

re
s
 a

ll p
e

o
p

le
 h

a
v
e

 w
h

a
t

th
e

y n
e

e
d

 to
 b

e
 s

u
c

c
e

s
s
fu

l, w
h

ile
 a

c
kn

o
w

le
d

g
in

g
 th

a
t th

e
re

 a
re

 h
isto

ric
a

lly

u
n

d
e

rs
e

rv
e
d

 a
n

d
 u

n
d

e
rre

p
re

s
e

n
te

d
 p

o
p

u
la

tio
n

s
 a

n
d

 s
triv

in
g

 to
 id

e
n

tify
 a

n
d

 e
lim

in
a

te

b
a

rrie
rs

 th
a

t h
a

v
e

 p
re

v
e

n
te

d
 th

e
 fu

ll p
a

rtic
ip

a
tio

n
 o

f s
o

m
e

 g
ro

u
p

s.

•
In

c
lu

s
io

n
: A

n
 e

n
v
iro

n
m

e
n

t in
 w

h
ic

h
 a

n
y in

d
iv

id
u

a
l o

r g
ro

u
p

 c
a

n
 b

e
 a

n
d

 fe
e

l

w
e

lc
o

m
e

d
, re

sp
e

c
te

d
, su

p
p

o
rte

d
, a

n
d

 v
a

lu
e

d
 as 

a
 fu

lly
 p

a
rtic

ip
a

tin
g

 m
e

m
b

e
r; o

n
e

·
th

a
t e

m
b

ra
c

e
s
 d

iff
e
re

n
c

e
s
 a

n
d

 re
sp

e
c

ts a
ll p

e
o

p
le

.

•
B

e
lo

n
g

in
g

: T
h

e
 fe

e
lin

g
 th

a
t a

n
 in

d
iv

id
u

a
l is

 a
n

 im
p

o
rta

n
t m

e
m

b
e

r o
f a

 g
ro

u
p

; th
a

t

o
n

e
 re

a
d

ily id
e

n
tifie

s
 a

s 
a
 m

e
m

b
e

r o
f th

e
 g

ro
u

p
 a

n
d

 fe
e

ls
 
a
 se

n
se

 o
f c

o
n

n
e

c
tio

n
,

s
e

c
u

rity, a
n

d
 a

ffi
n

ity
 w

ith
in

 it. 
1 

1 U
n

iversity
 o

f
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ash
in

gt
o

n
, O
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fD
E
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P
a

g
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W
e

 
believe

 that
 w

orking
 

and
 

m
odeling

 
D

E
IB

 
requires

a 
shared

 
agreem

ent;
 

tools
 

and
 

supports;
 

and

recursive
 

em
bedded

 
reflection

 
to

 
iterate

 
on

 
our

practice
 

and
 

keep
 

our
 

agreem
ent

 
dynam

ic
 

and
 

alive.

A
s

 
a 

m
em

ber
 

of the
 W

M
P

S
C

 
com

m
unity,

 
w

e
 

share
 

an 
agreem

ent
 to:

1. 
D

ecenter
 w

hiteness
 

and
 

W
hite

 
S

uprem
acy

 
C

ultural
 

N
orm

s

2. 
E

ngage
 

in 
individual

 
and

 
com

m
unity

 
D

E
IB

 
professional

 
and

 
personal

developm
ent,

 
such

 
as 

E
quity

 
X 

D
esiqn

3. 
T

ake
 

action
 

to 
counter

 
structures

 
and

 
system

s
 

of w
hite

 
suprem

acy
 that 

im
pact

our 
com

m
unity

 
directly

 
and

 
indirectly

4. 
C

om
m

it
 

to 
interrogating

 
and

 
actively

 
countering

 
D

om
ination

 
C

ulture
 

w
ith

 
tools

like, 
"B

rene
 

B
row

n
 

on 
P

ow
er

 
and

 
Leadership"

 
and

 
D

esiqn
 

for 
B

elonqinq

W
e

 
are

 
supported

 
to 

grow
 

in 
our 

practice
 

of 
D

E
IB

 
using

 
the

 
follow

ing
 

tools
 

and

supports
 

to 
take

 
action:

1. 
P

edro
 

N
oquera's

 
E

xcellence
 

in 
E

quitv
 fram

ew
ork

 to 
align

 
w

ith
 

the
 

C
olorado

landscape

2. 
M

ontessori
 

peace
 

practices
 

cultivated
 

through
 

M
ontessori

 
for 

S
ocial

 
Justice

 
and

other
 

M
ontessori-based

 
A

B
A

R
 

organizations
 

and
 

resources

3. 
Independent

 
self-driven

 
activities

 
or tools

 
that

 
support

 
action.

W
e

 
are

 
held

 
accountable

 to
 

em
bed

 
D

E
IB

 
in 

all 
facets

 
of W

M
P

S
C

 
- 

governance,

operations,
 

enrollm
ent,

 
internal

 
relationships,

 
com

m
unity-engagem

ent,
 

teaching
 

and

learning
 

- 
by 

engaging
 

in 
recursive,

 
em

bedded
 reflection

 
to 

iterate
 

on
 

our
 practice:

5. 
E

quity
 

R
oadm

ap
 

used
 

during
 

board
 

developm
ent

 
and

 
organizational

 
design

2. 
A

pplication
 

of 
E

quity
 X 

D
esiqn

 
principles

 
to 

school
 

and
 

organizational
 

design

3. 
C

enter
 

D
E

IB
 

reflections
 

in 
all 

staff
 

self-reflection
 

and
 

evaluation
 

practices

4. 
E

quity
 

R
eport

 
m

eeting
 

and
 

im
provem

ent
 

planning
 

process
 

no 
less

 
than

 
annually

w
ith

 
resources

 
like

 
the

 
E

ducation
 

B
oard

 
P

artners
 

E
quity

 T
oolkit

P
artner

 
S

ignature
D

ate

P
age

 
2 
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O
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D
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W
ildflow

er
 

S
chool

 
S

tartup
 

Journey

"T
he

 
concept

 
of an 

education
 

centered
 

upon
 

the
 

care
 

of the

living
 

being
 

alters
 

all 
previous

 
ideas.

 
R

esting
 

no
 

longer
 

on
 

a

curriculum
,

 
or 

a 
tim

etable,
 

education
 

m
ust

 
conform

 
to

 
the

 
fact

 
of

hum
an

 
life."

M
aria

 
M

ontessori



00
 

-
 

*
 

*
 

"
 

*
 

-
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1 
S

chool
 

S
tartup

 
Journey

 
O

verview

B
irds

 
E

ye
 

V
iew

S
S

J 
M

ilestones
 

by
 

P
hase

2. 
D

iscovery

O
verview

 
&

 
M

ilestones

Learning
 

R
esources

S
elf-A

ssessm
ent

T
ransition

 
into

 
V

isioning

3. 
V

isioninqO
verview

 
&

 
M

ilestones

V
isa

 
a 

A
lbum

ioning

Learning
 

R
esources

V
isioning

 
A

dvice
 

P
rocess

T
ransition

 
to

 
P

lanning

4. 
P

lanninqO
verview

 
&

 
M

ilestones

P
lanning

 
A

lbum

Learning
 

R
esources

P
lanning

 
A

dvice
 

P
rocess

A
ffiliation

 
w

ith
 

W
ildflow

er

T
ransition

 
into

 
S

tartup

O
verview

&
M

ilestones
 

j!,71111110{.vllil
S

tartup
 

O
perations

 
H

andbook

Le
 

a 
R

esources
arning

6. 
C

elebrate
 

doors
 

open!



I

0
 

@
 

*
 

0
 

*
a 'a.l, 

 . I

T
his

 
resource

 
w

ill 
guide

 
you

 
through

 
the

 
S

chool
 

S
tartup

 
Journey.

 
It 

is 
divided

into
 

four
 

phases:

D
iscovery

V
isioning

P
lanning

S
tartup

T
his

 
deck

 
links

 
to

 
learning

 
resources

 
from

 
W

ildflow
er's

 
resource

 
library,

C
onnected.

 
It 

also
 

includes
 

a 
set 

of 
album

s
 

for
 

you
 

to
 

w
rite

 
reflections,

describe
 

your
 

school,
 

plan
 

your
 

budget,
 

and
 

capture
 

other
 

inputs.



T
he

 
S

chool
 

S
tartup

 
Journey

 
is 

the
 

process
 

through
 

w
hich

 
an 

E
m

erging
 

T
eacher

Leader
 

opens
 

their
 W

ildflow
er

 
school.

T
he

 
journey

 
is 

divided
 

into
 

four
 

phases:
 

D
iscovery,

 
V

isioning,
 

P
lanning

 
and

S
tartup.

 
W

hile
 

every
 journey

 
is 

unique,
 

W
ildflow

er
 

has 
noted

 
that

 
m

any
 

teachers

take
 

betw
een

 
15

 
- 

18
 

m
onths

 
to

 
open

 
their

 
school.

D
IS

C
O

V
E

R
Y

V
IS

IO
N

IN
G

P
LA

N
N

IN
G

S
T

A
R

T
U

P



D
iscovery

V
isioning

P
lanning

S
tartup



D
iscovery

15 
- 18 

m
onths

before
 

doors
 

open

@
 

O
pportunities

 
to

learn
 

about

W
ildflow

er

Q
 

S
elf-assessm

ent

C
l 

C
onversation

 
w

ith
 

an

O
perations

 
G

uide
 

or

H
ub

 
E

ntrepreneur

V
isioning

12
 

- 
15 

m
onths

before
 

doors
 

open

Q
 

V
isioning

 A
lbum

Q
 

Identify
 

a 
partner

Q
 

C
om

m
unity

engagem
ent

@
 

A
rticulate

 
school

vision,
 

your
 'w

hy'

and
 

your
 

initial

school
 

plan

Q
 

W
ildflow

erA
dvice

P
rocess

S
teps

 
in 

bold
 

are

W
ildflow

er
 specific

m
ilestones

P
lanning

9-12
 

m
onths

before
 

doors
 

open

Q
 

P
lanningA

lbum

@
 

A
ttend

 
local

 
and

national
 

W
F

 
events

@
 

C
hoose

 
legal

structure

Q
 

S
elect

 a W
ildflow

er

school
 

nam
e

Q
 

C
reate

 
budget

Q
 

F
orm

 
school

 
board

Q
 

A
dopt

 
board

 
&

school
 

policies

@
 

Incorporate
 

business

Q
 

F
orm

 
facilities

 
team

Q
 

Identify
 

a 
facility

@
 

D
evelop

 
adm

issions

process

@
 

D
raft

 
w

ebsite

content

Q
 

W
ildflow

er
 A

dvice

P
rocess

Q
 

A
ffiliation

S
tartup

6 
- 9 

m
onths

before
 

doors
 

open

S
ign

 
lease

A
pply

 for
 &

 receive

W
F

 
startup

 funding

P
ublish

 
w

ebsite

A
pply

 
for

 
nonprofit

status

@
 

D
esign

 
logo

[2
 

F
acilities

 
renovations

@
 

S
ecure

 
required

licenses

@
 

S
et 

up/
 

learn
 

payroll

and
 

bookkeeping

system
s

Q
 

S
elect

 
benefits

[2
 

H
ire

 
staff

@
 

P
repare

 
classroom

plans
 

and
 

schedules

@
 

E
nroll

 
children

Q
 

H
ost

 
fam

ily
 

events

[2
 

0pen
 

the
 

school
 

to

children
 

&
 

fam
ilies!



00
 

,
 

@
 

0
see

A
s

 
you

 
and

 
your

 T
eacher

 
Leader

 
partner

 
proceed

 
through

 
the

 
S

chool
 

S
tartup

Journey
 

you
 

w
ill 

have
 

access
 

to
 

a 
w

ide
 

array
 

of supports.
 

B
elow

 
are

 
several

exam
ples

 
of these

 
supports,

 
though

 
not

 
an 

exhaustive
 

list:

C
om

m
unityofT

eacher
 Leaders:

 
connections

 
w

ith
 

other
 T

eacher
 

Leaders
 

through

events,
 

hub
 

m
eetings,

 
racial

 
affinity

 
spaces

 
and

 
one-to-one

 
conversations

O
perations

 G
uide:

 
a 

W
ildflow

er
 

partner
 w

ho
 

w
ill 

support
 

you
 

w
ith

 
bringing

 
your

school
 

vision
 

to
 

life
 

through
 

the
 

S
chool

 
S

tartup
 

Journey.

W
ildflow

er
 R

esources:
 

tools,
 

tem
plates

 
and

 
best

 
practices

 
provided

 
by

 
other

schools
 

and
 

content
 

experts.
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Listen
 

to
 

founding
 

T
eacher

 
Leaders

 
of T

he
 

R
iverseed

 
S

chool,
 

E
bony

 
M

arshm
an

and
 

Z
ani 

D
alili-O

rtique,
 

describe
 

their
 

S
chool

 
S

tartup
 

Journey.

T
his

 
audio

 
clip

 
is 

from
 

the
 

M
ontessori

 
in 

A
ction

 
podcast,

 
I'A

 
C

onversation
 

w
ith

the
 

D
C

 
W

ildflow
er

 
P

ublic
 

C
harter

 
S

chool
 

Leadership
 

T
eam

"
 

hosted
 

by
 

E
lizabeth

S
lade.

 
C

lick
 

here
 

to
 

listen
 

to
 

the
 

full 
podcast.

Z
ani 

D
alili-O

rtique
 

(left)
 

and
 

E
bony

 
M

arshm
an

 
(right),

founding
 

teacher
 

leaders
 

of T
he

 
R

iverseed
 

S
chool,

 
the

first
 

site
 

of the
 

D
.C

 
W

ildflow
er

 
P

ublic
 

C
harter

 
S

chool.
e)iscovery



D
isc

o
v

e
ry 

W
ild

flo
w

e
r S

c
h

o
o

l S
ta

rtu
p

 Jo
u
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e
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D
iscoveryT

ools

P
review

 the
 

S
elf-A

ssessm
ent

D
iscovery

 Learning
 R

esources

W
ildflow

er
 

C
om

m
unity

 
C

onnections

W
hat

 
is 

a 
W

ildflow
er

 
S

chool?

T
he

 
W

ildflow
er

 
N

etw
ork

T
he

 
S

chool
 

S
tartup

 
Journey

A
ffiliatinq

 
w

ith
 

W
ildflow

er

F
inances

N
ext

 steps

S
elf-A

ssessm
ent

S
urvey

I
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P
urpose

T
he

 
D

iscovery
 

phase
 

is 
an 

opportunity
 

to
 

learn
 

about:

*
 

W
ildflow

er
 

schools
 

and
 

T
eacher

 
Leaders

@
 

T
he

 
W

ildflow
er

 
F

oundation

*
 

W
ildflow

er's
 

purpose
 

and
 

how
 

w
e

 
w

ork
 together

T
im

e

T
his

 
phase

 
is 

self-guided
 

and
 

self-paced.
 

W
e

 
estim

ate
 

that
 

it 
m

ay
 

take

3-6
 

w
eeks

 
to

 
engage

 
fully

 
w

ith
 

the
 

content
 

and
 

self-assessm
ent,

 
but,w

e

understand
 

that
 

each
 

teacher's
 

journey
 

is 
unique.

M
ilestones

@
 

C
om

plete
 

the
 

self-assessm
ent

@
 

E
ngage

 
in 

a 
conversation

 
w

ith
 

a 
W

ildflow
er

 O
perations

 
G

uide
 

or 
partner

to
 

decide
 

w
hether

 to
 

begin
 

the
 

journey
 

of 
opening

 
a 

W
ildflow

er
 school.

e)iscovery



A

A
t 

the
 

end
 

of 
D

iscovery
 

w
e

 
invite

 
you

 
to

 
take

 
a 

brief
 self-assessm

ent
 

to
 

reflect
 

on

your
 

interest
 

and
 

readiness
 

to
 

open
 

a 
W

ildflow
er

 
school.

If you'd
 

like
 

to
 

take
 

a 
sneak

 
peek

 
at 

the
 

self-assessm
ent

 
now

,
 

you're
 

w
elcom

e
 

to.

O
nce

 
you

 
have

 
com

pleted
 

the
 

assessm
ent

 
at 

the
 

end
 

of this
 

phase,
 

w
e

 
invite

you
 

to
 

share
 

your
 

self-assessm
ent

 
w

ith
 

your
 

local 
W

ildflow
er

 
contact

 
and

schedule
 

a 
follow

-up
 

conversation
 

to
 

discuss
 

your
 

reflections
 

and
 

next
 

steps.

'O
verview

 
,'D

iscovery



A
s

 
you

 
begin

 
this

 
phase,

 
take

 
a 

few
 

m
inutes

 
to

 
ground

 
yourself

 
in 

w
hy

 
you

are
 

here
 

by
 

reflecting
 

on
 

these
 

questions:

*
 

W
hat

 
intrigues

 
m

e
 

about
 

W
ildflow

er?

*
 

W
hat

 
am

 
I 

hoping
 

to
 

learn
 

by
 

com
pleting

 
this

 
phase?

Y
ou

 
can

 
reflect

 
on

 
these

 
questions,

 
discuss

 
them

 
w

ith
 

a 
friend

 
or 

partner,
 

or

w
rite

 
dow

n
 

your
 

responses
 

in 
a 

journal.
 

Y
our

 
answ

ers
 

are
 

your
 

ow
n

 
and

 
are

only
 

m
eant

 
to

 
serve

 
you.

 
O

verview
 

. 
aD

iscovery
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V
isioningT

ools

V
isioning

 
O

verview

V
isioning

 
C

hecklist

V
isioning

 
A

lbum

V
isioning

 Learning
 

R
esources

W
ildflow

er
 

C
om

m
unity

 
&

 
C

ulture

Y
our

 
S

tory

S
chool

 
V

ision

F
am

ily
 

&
 

C
om

m
unity

 
E

ngagem
ent

F
inance

S
neak

 
P

eak
 

of 
S

chool
 

O
perations

 
C

ategories

A
dvice

 
P

rocess
 &

 C
onflict

 
R

esolution

A
dvice

 
P

rocess
 

Introduction

C
onflict

 
R

esolution
 

Introduction

U
se

 
the

 
advice

 
process

'!'ji', 3.'
::,i .1

i 
I I I 
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..

T
ransition

 
into

 
P

lanning

S
urvev

O
verview

V
isioning
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Y
Y 

*

Learning
 O

bjectives

@
 

E
ngage

 
w

ith
 

your
 

com
m

unity
 to

 
assess

 
their

 
needs

*
 

A
rticulate

 
your

 
Ilw

hy"

*
 

A
rticulate

 
your

 school's
 

vision

*
 

Learn
 

about
 W

ildflow
er's

 
advice

 
process

 
and

 
conflict

 
resolution

 
process

T
im

e

@
 

T
his

 
phase

 
generally

 
takes

 
1-3

 
m

onths,
 

12-18
 

m
onths

 
before

 
opening

 
your

school

@
 

T
his

 
phase

 
can

 
be

 
done

 
individually

 
or 

as 
a 

team

M
ilestones

@
 

C
om

plete
 

a 
V

isioning
 

A
lbum

*
 

C
ollect

 
advice

 
from

 
an 

advice
 

panel
 

of W
ildflow

er
 teacher

 
leaders

 
and

 
school

com
m

unity
 

m
em

bers
 

to
 

decide
 

w
hether

 to
 

continue
 

the
 journey

 
of 

opening
 

a

W
ildflow

er
 

school

V
isioning



D
uring

 
V

isioning,
 

these
 

are
 

som
e

 
of the

 
m

ain
 

things
 

you
 

w
ill 

do:

E
ngage

 
w

ith
 

learning
 

resources
 

"

A
ttend

 
W

ildflow
er

 
com

m
unity

 
events,

 
like

 
the

 
T

eacher
 

Leader
 S

to?j!s
 

series

and
 

local
 

hub
 

events

C
om

plete
 

a 
V

isioning
 

A
lbum

Learn
 

about
 

the
 

W
ildflow

er
 

A
dvice

 
P

rocess
 

and
 

C
onflict

 
R

esolution

S
elect

 
an 

advice
 

panel

C
om

plete
 

the
 

advice
 

process
 

on
 

your
 

album

D
ecide

 
w

hether
 

to
 

continue
 

along
 

the
 

S
chool

 
S

tartup
 

Journey

It 
takes

 
a 

com
m

unity
 

of 
support

 
to

 
m

ove
 

through
 

the
 

S
S

J!

Y
our

 
O

perations
 

G
uide

 
w

ill 
be

 
your

 first
 

line
 

of 
support

 
w

ith
 

the
 

activiti'es
 

on
 

this

list.



Y
our

 
V

isioning
 

A
lbum

 
is 

a 
w

orkbook
 

w
here

 
you

 
w

ill 
start

 
crafting

 
your

 
school

 
vision,

explore
 

your
 

com
m

unity's
 

needs
 

and
 

articulate
 

your
 

personal
 

Ilw
hy."

C
lick here to open your album

 
in ff

 or S
panish

T
he

 
learning

 
resources

 
on

 
the

 
follow

ing
 

slides
 

can
 

support
 

you
 

as 
you

 
create

 
your

album
.

O
verview

 
, 

V
isioning
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T
here

 
are

 
m

any
 

w
ays

 
to

 
com

plete
 

your
 

S
chool

 
S

tartup
 

A
lbum

.
 

T
he

 
m

ost
 

com
m

on
 

is

by
 

w
riting

 
your

 
album

,
 

but
 

som
e

 
team

s
 

have
 

experim
ented

 
w

ith
 

using
 

audio,
 

video

and
 

visuals
 

to
 

bring
 

their
 

vision
 

to
 

life.

C
lick

 
here

 
to

 
see

 
severa

 
exam

ples
 

of V
isioning

 
A

lbum
s

 
(previously

 
called

E
xploration

 
A

lbum
s)

O
verview

V
isioning



00@
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V
isioning

 
is 

a 
great

 
tim

e
 

to
 

begin
 

m
aking

 
connections

 
w

ith
 

m
em

bers
 

of the

W
ildflow

er
 

com
m

unity!

If you
 

are
 

located
 

in 
a 

hub
 

w
ith

 
existing

 
W

ildflow
er

 
schools:

 
you

 
m

ay
 

w
ant

 to

schedule
 

a 
tim

e
 

to
 

visit
 

a 
school

 
and

 
speak

 w
ith

 
the

 
T

eacher
 

Leaders.

If you
 

are
 

not
 

located
 

in 
a 

hub
 

or 
are

 
the

 
first

 
school

 
in 

your
 

region:
 

you
 

m
ay

w
ant

 to
 

schedule
 

a 
phone

 
call 

or Z
oom

 
m

eeting
 

w
ith

 
T

eacher
 

Leaders
 

to
 

learn

about
 

their
 

lived
 

experience.
 

Y
our

 
O

ps
 

G
uide

 
can

 
help

 
you

 
to

 
m

ake
 

these

C
O

nneC
tlO

nS
.

 
V

isioning
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Y
our

 
story

 
is 

the
 

anchor
 for

 w
hy

 
the

 
school

 
exists.

 
A

s
 

you
 

build
 

relationships
 

in

your
 

com
m

unity
 

and
 

invite
 

others
 

to
 

join
 

you
 

in 
bringing

 
your

 
school

 
to

 
life, 

it

w
ill 

be
 

im
portant

 
to

 
return

 
to

 
your

 
11w

hy."

Listen
 

to
 

S
tacy

 
A

bram
s

 
for

 
som

e
 

guidance
 

and
 

inspiration.
 

T
hen,

 
head

 
to

 
your

album
 

and
 

com
plete

 
the

 
"Y

our
 

S
tory"

 
exercise.

3 
0uestions

 
to

 A
sk

 
Y

ourself
 A

bout
 

E
verything

Y
ou

 
D

o
 

<
'12

 
m

in>



@
0

€
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C
orina

 
V

elazquez,
 

F
ounder

 and

T
eacher

 Leader
 of

 T
he

 
R

ose
 

S
chool,

S
outh

 
B

ronx,
 

N
Y

C

I/M
y

 
w

hy-
 

w
hy

 
open

 
m

y
 ow

n
 

school,
 

w
hy

 
W

ildflow
er,

 
w

hy
 

R
ose-is

to
 

invest
 in 

underserved
 com

m
unities

 
like

 
the

 
com

m
unities

 
w

here
 

/

com
e

 
from

 
here

 
in 

N
ew

 
Y

ork
 

C
ity. 

T
he

 
core

 
of

 m
y

 
w

ork
 

is 
investing

 
in

B
lack,

 
Indigenous,

 
and

 
P

eople
 

of
 C

olor
 and

 providing
 

liberatory

education.
 

Living
 

into
 

that
 investm

ent
 as 

a 
T

eacher
 Leader

 has
 been

an 
incredible

 journey."

. 
V

isioning
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It 
is 

never
 too

 
early

 
to

 
begin

 
thinking

 
about

the
 

w
ays

 
in 

w
hich

 
your

 
school

 
w

ill 
exist

 
at

the
 

intersection
 

of people
 

and
 

place.

W
atch

 
B

ryan
 

S
tevenson's

 
video

 
W

e
 

N
eed

to
 

T
alk

 
about

 an 
Injustice

 for
 

an 
inspiring

call 
to

 
w

ork
 

in 
proxim

ity
 

w
ith

 
your

com
m

unity.

' N
ext,

 
head

 
to

 
your

 
album

 
and

 
com

plete

the
 

11P
lace

 
&

 
C

om
m

unity"
 

and

IIE
ngagem

ent
 

&
 

P
artnerships"

 
sections.

W
e

 
N

eed
 to

 
T

alk
 about

 an
 

Injustice,
 

<
23

 
m

ins>

, 
V

isioning
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P
lanningT

ools

P
lanning

 
O

verview

P
lanning

 
C

hecklist

P
lanning

 
A

lbum

P
lanning

 Learning
 R

esources

W
ildflow

er
 

C
om

m
unity

 
&

 
C

ulture

F
inance

G
overnance

 
&

 
C

om
pliance

F
acilities

H
um

an
 

R
esources

C
om

m
unity

 
&

 
F

am
ily

 
E

ngagem
ent

P
lanninq

 
A

dvice
 

P
rocess

T
ransition

 
into

 S
tartup

W
ildflow

er
 A

ffiliation

S
urvev

O
verview

 
, 

P
lanning



Learning
 O

bjectives

@
 

D
evelop

 
the

 
operational

 
plans

 
for

 your
 

school
 

(e.g.,
 

budget,
 

facility,

m
arketing)

@
 

E
xpand

 
school

 
leadership

 
skills

*
 

F
orm

ally
 

affiliate
 

w
ith

 
the

 
W

ildflow
er

 
N

etw
ork

T
im

e

*
 

T
his

 
phase

 
typically

 
takes

 
3-6

 
m

onths,
 

9-12
 

m
onths

 
before

 
opening

 
your

school

*
 

T
his

 
phase

 
is 

typically
 

com
pleted

 
as 

a 
team

.
 

If you
 

do
 

not
 

yet
 

have
 

a

partner,
 

you
 

m
ay

 
w

ant
 

to
 

discuss
 

your
 

tim
eline

 
w

ith
 

your
 

O
perations

 
G

uide

as 
partnership

 
can

 
im

pact
 

both
 

tim
eline

 
and

 
access

 
to

 
funding.

M
ilestones

C
om

plete
 

your
 

P
lanning

 
A

lbum

C
ollect

 
advice

 
from

 
an

 
advice

 
panel

 
of

 W
ildflow

er
 teacher

 
leaders

 
and

com
m

unity
 

m
em

bers

W
ith

 
your

 
board,

 
decide

 
w

hether
 to

 
affiliate

 
the

 
school

 
w

ith
 

W
ildflow

er
-P

lanning



eD
uring

 
P

lanning,
 

these
 

are
 

som
e

 
of 

the
 

m
ain

 
things

 
you

 
w

ill 
do:

Q
 

Identify
 

a 
co-leader

 
partner

@
 

R
efine

 
your

 
school's

 
vision

Q
 

C
om

plete
 

your
 

P
lanning

 
album

C
JI 

E
ngage

 
your

 
local 

com
m

unity
 

and
 

build
 

relationships
 

w
ithin

 
W

ildflow
er

@
 

S
elect

 
your

 
school's

 
nam

e
 

using
 

the
 

W
ildflow

er
 

nam
e

 
selection

 
process

Q
I 

Legally
 

incorporate
 

the
 

business

Q
 

F
orm

 
the

 
school's

 
board

Q
 

H
old

 
first

 
board

 
m

eeting;
 

adopt
 

board
 

governance
 

bylaw
s

 
and

 
poli'cies

@
 

D
evelop

 
the

 
school's

 
operating

 
budget

@
 

C
onduct

 
facilities

 
search

Q
 

A
ssem

ble
 

a 
facilities

 
team

C
I 

C
om

plete
 

the
 

advice
 

process
 

on
 

your
 

P
lanning

 
album

Q
 

D
ecide

 
w

ith
 

the
 

board
 

w
hether

 to
 

affiliate
 

the
 

school
 

w
ith

 
W

ildflow
er



A
s

 
you

 
enter

 the
 

P
lanning

 
phase,

 
the

 
num

ber
 

of tasks
 

can
 

begin
 

to
 

feel 
a 

bit

overw
helm

ing.

T
o 

help
 

you
 

organize
 

the
 

w
ork,

 
W

ildflow
er

 
offers

 
this

 
project

 
m

anagem
ent

 
tool

aligned
 

w
ith

 
the

 
S

chool
 

S
tartup

 
Journey.

A
s

 
you

 
organize

 
your

 w
ork,

 
and

 
plan

 
your

 tim
eline,

 
please

 
note

 
that

 
A

ffiliation
 

is

a 
prerequisite

 
for

 the
 

follow
ing

 
actions

 
in 

the
 

next
 

phase:

*
 

A
pplying

 
for

 
and

 
receiving

 
W

ildflow
er

 funding
 

(grants
 

& 
loans)

*
 

A
pplying

 
for

 
nonprofit

 
status

 
using

 
the

 
W

ildflow
er

 
G

roup
 

E
xem

ption

*
 

R
equesting

 
a 

school
 

logo

*
 

P
ublishing

 
your

 
school

 
w

ebsite

F
or

 this
 

reason,
 

w
e

 
recom

m
end

 
that

 
schools

 
com

plete
 

the
 

P
lanning

 
phase

 
and

affiliate
 

at least
 

6 
m

onths
 

prior
 to

 
school

 
opening.

,' 
O

verview
 

, 
P

lanning



Y
our

 
P

lanning
 

A
lbum

 
is 

a 
place

 
to

 
start

 
creating

 
the

 
operational

building
 

blocks
 

of 
your

 
school,

 
including

 
your

 first
 

budget
 

m
odel,

com
m

unity
 

engagem
ent

 
plans

 
and

 
facility

 
research.

C
lick

 
here

 
to

 
access

 
your

 
album

 
in 

E
nglish

 
or 

S
panish

 " 'P
lanning



i

A
a

A
t 

the
 

end
 

of this
 

phase
 

you
 

w
ill 

share
 

your

album
 

w
ith

 
your

 
advice

 
panel,

 
just

 
as 

you

did
 

in 
V

isioning.

O
nce

 
again,

 
this

 
advice

 
panel

 
w

ill 
help

 
you

look
 

at 
your

 
album

 
from

 
different

 
vantage

points.

A
fter

 
integrating

 
their

 
advice,

 
you'll

 
decide

w
hether

 
you

 
w

ould
 

like
 

to
 

continue
 

w
ith

your
 journey

 
and

 
affiliate

 
your

 
school

 
w

ith

the
 

W
ildflow

er
 

N
etw

ork.

W
atch

 
this

 
5 

m
inute

 
video

 to

refresh
 

your
 

m
em

ory
 

on 
the

advice
 

process!

' 
P

lanning
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T
here

 
are

 
m

any
 

opportunities
 

to
 

engage
 

w
ith

 
the

 
W

ildflow
er

com
m

unity
 

as 
you

 
m

ove
 

through
 

the
 

S
S

J!

H
ub/P

od
 

M
eetings

Join
 

regular
 

hub/pod
 

m
eetings

 
in 

your
 

region
 

to
 

get
 

to
 

know
 

your
 

oca
 

teacher

leader
 

netw
ork.

T
eacher

 
Leader

 
S

tories
 

S
eries

Join
 

a 
space

 
held

 
for

 
em

erging
 

teacher
 

leaders,
 

as 
current

 
teacher

 
eaders

 
share

their
 

experience
 

of 
opening

 
and

 
running

 
a 

W
ildflow

er
 

school.

A
ffinity

 
S

paces

W
ildflow

er's
 

racial
 

affinity
 

groups
 

support
 

racial
 

identity
 

developm
ent

 
in 

the

context
 

of W
ildflow

er's
 

purpose,
 

norm
s,

 
and

 
values.

 
W

e
 

currently
 

have
 

a 
black

affinity
 

space
 

and
 

a 
P

oC
 

(P
eople

 
of 

C
olor)

 
affinity

 
space

 
that

 
m

eet
 

regularly.

.' 
- 

P
lanning



I ."':-(. '

l..
 

...-
I 

',,,,,

'-l%
'Q

:}k...";"';:i'iii"@
.i.i"-i'-H

H
""_

W
hen

 
your

 
planning

 
album

 
is 

com
plete,

 
and

 
you

 
feel 

prepared
 

to
 

m
ove

 
ahead

w
ith

 
the

 
process,

 
it 

is 
tim

e
 

to
 

lead
 

your
 

P
lanning

 
advice

 
session.

O
nce

 
again,

 
you

 
w

ill:

1. 
Invite

 
your

 
advice

 
givers

2. 
S

hare
 

your
 

album
 

in 
advance

 
(w

e
 

recom
m

end
 

giving
 

at 
least

 
1 

w
eek

 
of tim

e

for
 

your
 

advice
 

givers
 

to
 

engage
 

w
ith

 
your

 
album

)

3. 
C

onvene
 

your
 

advice
 

panel

4. 
S

ynthesize
 

the
 

advice
 

you
 

receive

5. 
C

lose
 

the
 

loop
 

by
 

sharing
 

your
 

sum
m

ary
 

and
 

decision

'O
verview

 
-P

lanning
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O
nce

 
you

 
have

 
com

pleted
 

the
 

A
dvice

 
P

rocess,
 

you
 

and
 

your
 

partner
 w

ill 
decide

w
hether

 to
 

affiliate
 

the
 

school
 

w
ith

 
W

ildflow
er.

C
lick

 
here

 
to

 
access

 
m

ore
 

inform
ation

 
about

 
affiliation.

' 
O

verview
 

.."'P
lanning
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S
tartup

 T
ools

S
tartup

 
O

verview

S
tartup

 
C

hecklist

S
tartup

 
O

perations
 

H
andbook

S
tartup

 Learning
 R

esources

W
ildflow

er
 C

om
m

unity
 

&
 

C
ulture

F
inance

G
overnance

 
&

 
C

om
pliance

F
acilities

H
um

an
 

R
esources

C
om

m
unity

 
& 

F
am

ily
 

E
ngagem

ent

C
lassroom

 
P

rogram
 

& 
P

ractices

C
elebrate

 school
 opening!!

l

!i 
i,

, ' O
verview

 
. 

S
tartup



i-,,'.all
+

JIT
M

!a4_1
 !.,_ _ -? tea51

 
=

V
l

 Lj,,,i
 ;as, 

,, % s, - %
, . % 

- 
, 

__, ,, - , _ 
_ 

_ 
,

W
%

il-l,aff(v!,,,4,(114,3,a.",'t,,""i,l'@
0B

)dliJ!,[@
,4,%

@
Ir+

t"s@
_44,X

ll.
-ax-*n

 
.v-

 
IhO

 
--..A

--
 

--x
 -

 
-

 
_

 
IJI

 
_--

 
-

 
--l-!._-

 
,

 
I

Learning
 O

bjectives

*
 

Learn
 

how
 

to
 

use
 

com
m

on
 

school
 

operations
 

tools
 

and
 

platform
s

 
(such

 
as

Q
uickbooks

 
O

nline,
 

G
usto

 
and

 
T

ransparent
 

C
lassroom

)

*
 

P
ut 

your
 

school
 

operational
 

plans
 

into
 

action

*
 

Learn
 

how
 to

 
oversee

 
com

plex
 

projects;
 

such
 

as 
building

 
renovations

 
and

licensing
 

applications

T
im

e

*
 

T
his

 
phase

 
generallytakes

 
6 

- 
9 

m
onths

 
but

 
can

 
be

 
heavily

 
im

pacted
 

by

adm
issions

 
tim

elines,
 

funding
 

constraints
 

and
 

facilities/construction

processes.

R
egular

 tim
eline

 
check-ins

 
are

 
com

m
on

T
his

 
phase

 
is 

typically
 com

pleted
 

as 
a 

team
.

M
ilestones

*
 

O
pen

 
the

 
school

 
to

 
children

 
and

 
fam

ilies!

 
-,S

tartup
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D
uring

 
S

tartup,
 

these
 

are
 

som
e

 
of the

 
m

ain
 

things
 

you
 

w
ill 

do:

S
ign

 
a 

lease
 

for
 

your
 

facility

A
pply

 
for

 
nonprofit

 
status

A
pply

 
for

 
&

 
receive

 
W

ildflow
er

 
startup

 
funding

P
ublish

 
school

 
w

ebsite

D
esign

 
logo

O
versee

 
your

 
facility

 
renovations

S
et 

tuition

Licensing
 

paperw
ork

 
and

 
approval

S
et 

up
 

payroll
 

and
 

bookkeeping
 

system
s

S
elect

 
and

 
set 

up
 

staff
 

benefits

H
ire

 
staff

P
repare

 
classroom

 
plans

 
and

 
schedules

E
nroll

 
children

H
ost

 
fam

ily
 

events

O
pen

 
doors

 
and

 
celebrate!

' 
O

verview
 

, 
S

tartup
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Y
our

 
S

tartup
 

O
perations

 
H

andbook
 

is 
a 

place
 

to
 

store
 

key
 

inform
ation

and
 

plans
 

related
 

to
 

your
 

school
 

operations.
 

T
he

 
hope

 
is 

that
 

this

handbook
 

continues
 

to
 

be
 

useful
 

to
 

you
 

after
 

school
 

opening.

C
lick

 
here

 
to

 
open

 
the

 
handbook

 
tem

plate
 

in 
E

nglish
 

or 
S

panish.

,, "S
tartup
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A
s

 
you

 
m

ake
 

m
ore

 
decisions

 
regarding

 
your

 
enrollm

ent,
 

staffing,
 

tuition,
 

facility,

rent
 

and
 

renovations,
 

it 
is 

im
portant

 
to

 
continually

 
update

 
your

 
budget.

W
e

 
recom

m
end

 
that

 
you

 
w

ork
 

w
ith

 
your

 
O

perations
 

C
oach

 
to

 
finalize

 
your

 
budget

using
 

these
 

updated
 

costs.

In 
the

 
course

 
of 

finalizing
 

your
 

budget
 

you
 

w
ill 

also
 

finalize
 

your
 

tuition
 

- 
an

im
portant

 
step

 
prior

 
to

 
publishing

 
your

 
tuition

 
on

 
your

 
w

ebsite
 

and
 

enrolling

fam
ilies.

, 
S

tartup



F
lexible

 
tuition

 
m

odels

M
oving

 
from

 
Ilscholarship"

 
to

 
IIF

inancial
 

aid"

https://connected.w
ildflow

erschools.orq/posts/4396562-flexible-tuition-m
odel

,[

S
tartup



W
ildflow

er
 

F
acilities

 
M

anual

Local
 

zoning/perm
itting/licensing

 
know

ledge-gathering

Lease
 

N
egotiations

R
enovation

 
C

ost
 

E
stim

ate:
 

w
ork

 
w

ith
 

an 
ow

ner's
 

rep
 

or 
get

 
estim

ates

from
 

contractors

Legal
 

&
 

business
 

review
 

of 
lease:

 
m

ore
 

inform
ation

 
here

S
ign

 
Lease

Interior/E
xterior

 
D

esign:
 

T
he

 
W

ildflow
er

 
S

chool
 

design
 

process

B
uilding

 
your

 
facilities

 
team

,
 

including
 

contractor,
 

ow
ners

 
rep,

 
real

estate
 

agent/
 

broker,
 

designer,
 

architect
 

(possibly
 

- 
m

ake
 

inform
ed

decision)

*
 

R
enovations

. 
S

tartup
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W
e

 
recom

m
end

 
review

ing
 

this
 

list 
of vendors

 
for

 
M

ontessori
 

m
aterials

 
and

furniture.

"S
tartup



O
nce

 
your

 
school

 
has 

affiliated
 

w
ith

 
W

ildflow
er,

 
you

 
have

 
access

 
to

 
W

ildflow
er's

m
arketing

 
and

 
branding

 
resources.

A
s

 
you

 
create

 
your

 
school's

 
m

arketing
 

m
aterials,

 
w

e
 

encourage
 

you
 

to
 

explore
 

this

W
ildflow

er
 

M
arketing

 
S

tarter
 

K
it. 

E
m

bedded
 

in 
this

 
kit 

are
 

four
 

key
 

links
 

to

W
ildflow

er
 

m
arketing

 
assets:

1. 
P

rofessional
 

W
ildflow

er
 school

 
photos:

 
taken

 
of som

e
 

of the
 

first
 W

ildflow
er

schools

2. 
W

ildflow
er

 
Illustrations:

 
created

 
by

 W
ildflow

er
 

graphic
 

designer
 

K
im

 
S

m
ith

3. 
W

ildflow
er

 
S

tyle
 

G
uide:

 
includes

 
suggested

 
colors,

 
fonts,

 
and

 
im

ages
 

to
 

use

to
 

m
arket

 
your

 school.

4. 
M

ontessori
 

Q
uotes:

 
com

piled
 

by
 W

ildflow
er

 T
eacher

 
Leaders

 
over

 the
 

years

O
verview



as

O
nce

 
your

 
school

 
has 

affiliated,
 

you
 

are
 

w
elcom

e
 

to
 

publish
 

the
 

school's

w
ebsite.

 
If 

your
 

content
 

is 
ready

 
to

 
go,

 
this

 
should

 
be

 
a 

fairly
 

quick
 

process!

W
ildflow

er
 

currently
 

offers
 

tw
o

 
w

ebsite
 

options:

T
em

plate

C
lick

 
here

 
to

 
start!

B
enefits:

 
easy

 
setup;

 
W

ildflow
er

editing
 

support

D
raw

backs:
 

challenging
 

interF
ace;

lim
ited

 
custom

ization
 

options

E
xam

ple:
 

W
ildw

ood
 

M
ontessori

D
esign

 your
 ow

n
 w

ebsite

M
any

 
schools

 
use

 
W

ix
 

or 
S

quarespace

B
enefits:

 
flexibility

 
and

 
greater

custom
ization

D
raw

backs:
 

lim
ited

 
W

ildflow
er

support
 

w
ith

 
setup

 
or 

editing

E
xam

ple:
 

R
oxbury

 
R

oots
 

M
ontessori

7

O
verview

 
, 

S
tartup
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C
elebrateD

oorsO
pen!

 
'I

T
ake

 
tim

e
 

to
 

celebrate
 

this
 

incredible
 

accom
plishm

ent
 

w
ith

 
your

 
team

 
and

 
I III

w
ith

 
all 

of W
ildflow

er!
 

W
e

 
are

 
here

 
to

 
support

 
you,

 
and

 
are

 
so

 
proud

 
of

 
i

w
hat

 
youlve

 
accom

plished
 

for
 

the
 

children
 

and
 

fam
ilies

 
in 

your
 

com
m

unity!
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W
ild

flo
w

e
r
 M

o
n

te
s

s
o

r
i 

P
u

b
lic

 S
c

h
o

o
ls

 o
l C

o
lo

ra
d

o
 

W
M

P
SC

 D
iscovery In

terview
 Fram

ew
ork 

K
ey O

u
tcom

es: 

D
 

B
u

ild
in

g
 re

la
tio

n
a
l tru

st a
n

d
 c

re
a
tin

g
 s

p
a

c
e

 fo
r d

e
e
p

 liste
n

in
g

, in
tim

a
c
y, n

e
w

 p
e
rsp

e
c
tive

s, a
n

d
 g

e
n

u
in

e
 

le
a
rn

in
g

. 

D
 

Le
a
rn

in
g

 m
o

re
 a

b
o

u
t th

e
 p

e
o

p
le

 m
o

st im
p

a
c
te

d
 b

y, a
n

d
 in

vo
lve

d
 in

, th
e

 e
d

u
c
a
tio

n
a
l issu

e
s yo

u
 se

e
k
 to

 

o
ffe

r a
n

 a
lte

rn
a
tive

 to
 th

ro
u

g
h

 la
u

n
c
h

in
g

 W
F. 

P
re-In

terview
 

C
o

n
n

e
c
t w

ith
 1 O

+
 fa

m
ilie

s w
h

o
 live

/a
tte

n
d

 sc
h

o
o

ls w
ith

in
 th

e
ir ta

rg
e
t n

e
ig

h
b

o
rh

o
o

d
 a

n
d

 se
t u

p
 o

n
e
-o

n
-o

n
e
, 

in
-p

e
rso

n
 in

te
rvie

w
s (-

3
0

 m
in

 e
a
c
h

). Id
e
a
lly th

e
se

 in
te

rv
ie

w
s h

a
p

p
e
n

 in
-p

e
rs

o
n

. Id
e
n

tify a
 tim

e
 a

n
d

 sp
a
c
e
 th

a
t fe

e
ls

 

s
a

fe
 (h

o
m

e
 vis

it, c
o

ffe
e

 s
h

o
p

) a
n

d
 c

o
n

ve
n

ie
n

t fo
r th

e
 stu

d
e
n

t/fa
m

ily p
a
rt

ic
ip

a
tin

g
. 

T
h

e
se

 in
te

rvie
w

s s
h

o
u

ld
n

't fe
e
l tra

n
sa

c
tio

n
a
l. W

a
lk

 in
to

 th
e

m
 c

o
m

p
le

te
ly o

p
e
n

 to
 th

e
 p

o
ssib

ility th
a
t th

e
se

 s
tu

d
e

n
ts

 

a
n

d
 fa

m
ilie

s m
a

y n
o

t jo
in

 th
e
 d

e
s
ig

n
 te

a
m

 a
n

d
 m

a
y n

o
t e

n
ro

ll at a
 W

F
 s

c
h

o
o

l. 
M

a
in

ta
in

 th
e
 sta

n
c
e
 o

f a
 le

a
rn

e
r a

n
d

 

lis
te

n
e

r w
h

o
 is n

o
t tryin

g
 to

 "s
o

lve
" a

n
yth

in
g

. 

In
terview

 
•

In
tro

d
u

c
tio

n
o

B
a

s
e

d
 o

n
 yo

u
r re

la
tio

n
sh

ip
 w

ith
 th

is stu
d

e
n

t/fa
m

ily, p
a
u

se
 to

 in
tro

d
u

c
e
 yo

u
rse

lf. W
h

o
 a

re
 yo

u
?

W
h

e
re

 d
o

 yo
u

 c
o

m
e
 fro

m
?
 W

h
a
t b

ro
u

g
h

t yo
u

 to
 th

is m
o

m
e

n
t?

o
D

e
sc

rib
e
 w

h
y yo

u
 a

re
 c

o
n

d
u

c
tin

g
 th

e
 in

te
rvie

w
s a

n
d

 h
o

w
 yo

u
 w

ill u
se

 th
e
 d

a
ta

.
o

S
ta

te
 th

a
t e

a
c
h

 q
u

e
stio

n
 is vo

lu
n

ta
ry.

•
In

te
rvie

w
o

A
sk

 fo
r sto

rie
s, n

o
t so

lu
tio

n
s.

o
M

a
k
e
 s

u
re

 q
u

e
stio

n
s a

re
 fre

e
 o

f a
c
ro

n
ym

s a
n

d
 ja

rg
o

n
.

o
S

ta
y n

e
u

tra
l a

n
d

 e
n

su
re

 yo
u

 a
re

n
't a

sk
in

g
 q

u
e
stio

n
s th

a
t su

g
g

e
st a

 rig
h

t a
n

sw
e
r.

o
In

c
lu

d
e
 q

u
e

stio
n

s a
b

o
u
t e

xp
e
rie

n
c
e
s in

 a
 ra

n
g

e
 o

f c
o

n
te

xts
 fo

r a
 b

ro
a
d

 p
ic

tu
re

. Fo
r e

xa
m

p
le

, w
h

e
n

a
sk

in
g

 a
b

o
u

t a
 se

n
se

 o
f b

e
lo

n
g

in
g

 in
 sc

h
o

o
l, a

sk a
b

o
u

t b
e
lo

n
g

in
g

 in
 o

th
e
r se

ttin
g

s a
s w

e
ll.

o
A

sk
 o

p
e
n

-e
n

d
e
d

, sto
ry-b

a
se

d
 q

u
e
stio

n
s. R

e
m

ix o
r s

ta
rt

 w
ith

 th
e
 o

n
e
s b

e
lo

w
:

■
W

h
a
t a

re
 yo

u
r n

e
e
d

s/h
o

p
e
s/d

re
a
m

s fo
r yo

u
r c

h
ild

's e
d

u
c
a
tio

n
a
l e

xp
e
rie

n
c
e
?

•
W

h
a
t d

o
e
s th

a
t id

e
a
l e

d
u

c
a
tio

n
a
l e

xp
e
rie

n
c
e
 lo

o
k
 lik

e
/so

u
n

d
 lik

e
/fe

e
l lik

e
 fo

r yo
u

a
n

d
 yo

u
r c

h
ild

?

■
W

h
a
t h

a
ve

 b
e
e
n

 yo
u

r b
e
st/w

o
rst e

xp
e
rie

n
c
e
s w

ith
 sc

h
o

o
l?

•
F
o

llo
w

-u
p

: C
a

n
 yo

u
 sh

a
re

 a
 sto

ry th
a
t w

o
u

ld
 h

e
lp

 m
e
 u

n
d

e
rsta

n
d

 m
o

re
 a

b
o

u
t...?

■
T

e
ll m

e
 a

b
o

u
t a

 tim
e
 w

h
e
n

 yo
u
 fe

lt c
o

n
n

e
c
te

d
n

e
ss w

ith
in

 a
 la

rg
e
r c

o
m

m
u

n
ity.

■
W

h
a
t k

in
d

 o
f ro

le
 d

o
 yo

u
 w

a
n

t to
 p

la
y in

 yo
u

r stu
d

e
n

ts' e
d

u
c
a
tio

n
a
l e

xp
e
rie

n
c
e
/sc

h
o

o
l?



-Q
uestions

 
for

 F
am

ilies

@
 

T
ell 

m
e

 
about

 your
 child, 

especially
 as 

a 
learner.

@
 

W
hat

 
kind

 
of environm

ents/situations
 

does
 your

 child
 thrive

 
in?

*
 

W
hat

 
has

 
your

 
child's

 
school

 
experience

 
been

 
to 

date?

*
 

W
hat

 type
 of person

 
do

 you
 w

ant
 your

 
child

 
to

 
be

 
in the

 future?
 

H
ow

 
do

 you
 w

ant
 their

 
school

 to
 

prepare

them
 

for their
 future?

A
s 

a 
parent

 
how

 
do

 you
 feel 

connected
 

and
 

heard
 

?

W
hat

 
unique

 
strengths

 
do

 
you

 
see

 
in your

 child(ren)?
 

H
ow

 
are

 they
 or aren't

 they
 supported

 
in their

 
current

(school)
 

com
m

unities?

o 
W

hat
 

do
 you

 
see

 
as your

 child's
 

unique
 

pow
er

 
(for 

good)
 

in 
the

 w
orld

 
and

 
how

 
do

 you
 

envision
 

that

being
 

nurtured
 

by
 those

 
w

ho
 

support
 your

 child
 

and
 

your
 fam

ily
 

in 
an 

ideal 
w

orld?

W
hat

 
do

 
you

 
w

ant
 your

 child(ren)
 

to
 

know
/feel/learn

 
as they

 
m

ove
 through

 
their

 elem
entary

 years?

T
ell 

m
e

 
about

 your
 hopes

 
and

 
dream

s
 for...in

 
elem

entary

W
here

 
do

 you
 

plan
 

to 
enroll 

your
 

child
 

for school
 

and
 

w
hy?

H
ave

 you
 

explored
 the

 various
 

education
 

m
odels

 that
 are

 
available

 to
 you

 
based

 
on

 w
here

 you
 

live?

W
hat

 
are

 
som

e
 things

 
that

 are
 

challenging
 

about
 w

here
 your

 
child

 
currently

 
goes

 
to

 
school?

 
W

hat
 

are

som
e

 things
 that

 are
 

going
 

w
ell 

at your
 

child's
 

current
 

school?

Is there
 

anything
 

I 
haven't

 
asked

 
you

 
that

 you'd
 

like
 to

 
share

 to 
help

 
m

e
 

understand
 

your
 experience?

A
s

 
w

e
 

m
ove

 forw
ard

 
w

ith
 

our C
om

m
unity

 
D

esign
 

T
eam

 
for fam

ilies
 to

 
get 

involved
 

in 
the

 
co-creation

 
of this

school,
 

w
hat's

 the
 

best
 for us to 

spread
 

the
 w

ord
 

about
 that?

 A
re

 you
 

interested
 

in joining
 

these
 

m
eetings?

o
 

If so, 
w

hat
 

is your
 general

 
availability/preference

 for a 
m

onthly
 

m
eeting?

Q
uestions

 
for

 
P

artner
 

O
rganizations

@
 

W
hat

 
are

 the
 

stories
 you've

 
heard

 
about

 
experiences

 
in 

education
 

in 
this

 
area

 from
 fam

ilies
 

w
ith

 
w

hom
 

you

w
ork?o 

W
here

 
do

 they
 

look
 for schools?

o 
W

hat
 

are
 they

 
looking

 
for 

in 
a school?

o 
W

hat
 

challenges
 

do
 

they
 face

 
in 

the
 

educational
 

system
 

here?

*
 

W
hat,

 
in 

your
 

experience,
 

m
ight

 
invite

 
a fam

ily's
 

interest
 

in 
exploring

 
a 

new
 

school
 

as 
an 

option?
 

O
r 

in

contributing
 

to
 that school's

 vision?

*
 

A
re

 there
 fam

ilies
 to

 
w

hom
 

you
 

could
 

connect
 

us 
w

ho
 

m
ight

 
be 

interested
 

in 
sharing

 
their

 
children's

educational
 

experiences
 

or curious
 to 

learn
 

about
 

new
 

options?

*
 

W
hat

 
are

 
som

e
 

assets/strengths
 

you
 

see
 

in 
your

 com
m

unity,
 

especially
 those

 that 
are

 
em

erging
 

(vs.

thoroughly
 

estab1ished)?

*
 

W
hat

 
are

 
som

e
 

needs
 

of fam
ilies

 
in 

your
 com

m
unity

 that
 

currently
 lack

 adequate
 support?

*
 

W
hat

 
questions

 
do

 
you

 
think

 w
e

 
should

 
ask

 
partner

 
organizations?

*
 

W
hat

 
is the

 
m

ission
 

of your
 

organization?

*
 

W
hat

 
does

 
it 

look
 

like
 to

 
im

plem
ent

 your
 

m
ission?

*
 

D
o

 
you

 
interact

 w
ith

 
fam

ilies
 

as 
part 

of your
 

m
ission?

*
 

Let 
m

e
 tell 

you
 

about
 

W
ildflow

er...
 

B
ased

 
on

 
m

y
 

description
 

is 
there

 
anything

 
I 

said
 

that 
is 

a 
great

 fit

betw
een

 
our organizations?

 
A

ny
 

opportunities
 

to 
collaborate?



W
hat

 m
akes

 
our

 W
ildflow

er
 charter

 school
 

different?

@
 

W
e 

have clear values
 and 

principles
 that w

e stick
 to, 

including
 A

B
A

R
, 

equity, 
hom

e/fam
ily

 connection.
 

W
e

live 
our principles

 
at W

ildflow
er

 and 
hold them

 front and 
center.

*
 

S
IZ

E
-these

 
children

 
are going

 
to 

be seen, 
know

n, 
and 

safe, 
particularly

 im
portant

 during
 

a tim
e

 of

violence
 

in 
schools, 

pandem
ic

 
learning

 
loss, 

etc. 
T

he size 
m

akes
 

it possible
 to foster and 

build 
real

com
m

unity.

@
 

F
ocus 

on the w
hole

 child-w
hat's

 
inside

 the child 
is just as 

im
portant

 as 
academ

ics.

*
 

T
eacher Leaders

 
are em

pow
ered

 to 
represent and 

collaborate
 alongside

 their com
m

unities.
 

T
here

 
is 

real

collaboration
 

betw
een

 teachers
 

and fam
ilies 

in 
the 

com
m

unity,
 

especially
 in the

 school 
design

 
and

decision-m
aking

 
process.

*
 

T
eachers

 have
 to 

be them
selves-authentic.

*
 

T
argeting

 
B

IP
O

C
 and 

low
-incom

e
 com

m
unities.



W
ild

fl
o

w
e

r
 M

o
n

te
s
s
o

r
i 

P
u

b
lic

 S
c

h
o

o
ls

 o
f
 C

o
lo

r
a
d

o
 

W
ild

flo
w

e
r S

c
h

o
o

ls
 -

C
o

m
m

u
n

ity
 E

n
g

a
g

e
m

e
n

t P
la

n
 -

P
h

a
s

e
 1 

A
p

ril-D
e

c
e

m
b

e
r 2

0
2

2
 

M
o

n
th

 
O

v
e

ra
rc

h
in

g
 

K
e

y
 O

u
tc

o
m

e
s 

A
im

(s) 

M
a

rc
h

/A
p

ril 
•

E
T

Ls la
u

n
c

h
 p

a
rtic

ip
a

to
ry re

se
a

rc
h

 to
 in

fo
rm

 th
e

ir
V

isio
n

in
g

 a
lb

u
m

s a
n

d
 so

lic
it a

d
vic

e
 fro

m
 c

o
m

m
u

n
ity

m
e

m
b

e
rs a

n
d

 n
e

tw
o

rk
 p

a
rtn

e
rs.

M
a

y/Ju
n

e
/ 

Id
e

n
tify

 a
n

d
 b

u
ild

 
•

E
T

L
s c

o
n

d
u

c
t o

n
e

-o
n

-o
n

e
 d

isc
o

ve
ry in

te
rvie

w
s w

ith
Ju

ly 
tru

st w
ith

 th
e

 c
o

re
 

c
u

rre
n

t stu
d

e
n

ts a
n

d
 fa

m
ilie

s w
ith

in
 th

e
 b

o
u

n
d

a
rie

s o
f

g
ro

u
p

 o
f stu

d
e

n
ts, 

th
e

ir ta
rg

e
t n

e
ig

h
b

o
rh

o
o

d
. E

xte
n

d
 in

vita
tio

n
 to

 d
e

sig
n

fa
m

ilie
s, a

n
d

 
te

a
m

 m
e

e
tin

g
s.

c
o

m
m

u
n

ity 
•

R
e

c
o

rd
 in

te
rvie

w
s a

n
d

 id
e

n
tify

 tre
n

d
s (th

is d
a

ta
 w

ill b
e

p
a

rtn
e

rs w
h

o
 w

ill 
u

se
d

 d
u

rin
g

 th
e

 first C
D

T
 m

e
e

tin
g

 a
n

d
 fo

rm
 th

e
m

a
k

e
 u

p
 th

e
 

fo
u

n
d

a
tio

n
 o

f yo
u

r "E
vid

e
n

c
e

 o
f S

u
p

p
o

rt" se
c

tio
n

 o
f th

e
c

o
m

m
u

n
ity d

e
sig

n
 

c
h

a
rte

r a
p

p
lic

a
tio

n
).

te
a

m
. 

•
M

e
e

t w
ith

 p
o

te
n

tia
l p

a
rtn

e
r o

rg
a

n
iza

tio
n

s to
 sh

a
re

in
fo

rm
a

tio
n

 a
b

o
u

t W
ild

flo
w

e
r's c

h
a

rte
r a

p
p

lic
a

tio
n

 a
n

d
so

lic
it in

p
u

t a
b

o
u

t w
h

a
t e

d
u

c
a

tio
n

a
l n

e
e

d
s e

xist in
 th

e
c

o
m

m
u

n
ity.

•
B

e
g

in
 so

c
ia

l m
e

d
ia

 c
a

m
p

a
ig

n
 a

n
d

 d
istrib

u
te

 W
M

P
S

C
n

e
w

sle
tte

r to
 e

n
g

a
g

e
d

 fa
m

ilie
s

•
C

re
a

te
 m

a
rk

e
tin

g
 m

a
te

ria
ls a

n
d

 a
sk

 p
a

rtn
e

r
o

rg
a

n
iza

tio
n

s to
 sh

a
re

 w
ith

 th
e

ir n
e

tw
o

rk
s.

A
u

g
u

st/ 
C

re
a

te
 

•
P

la
n

 a
n

d
 h

o
st virtu

a
l a

n
d

 in
-p

e
rso

n
 to

w
n

 h
a

lls to
 so

lic
it

S
e

p
te

m
b

e
r 

o
p

p
o

rtu
n

itie
s fo

r 
fe

e
d

b
a

c
k

 fro
m

 a
 w

id
e

 ra
n

g
e

 o
f c

o
m

m
u

n
ity m

e
m

b
e

rs
sh

a
rin

g
 o

f visio
n

 
a

b
o

u
t th

e
ir in

d
ivid

u
a

l a
n

d
 c

o
lle

c
tive

 visio
n

s fo
r th

e
a

n
d

 in
fo

rm
a

tio
n

 
e

d
u

c
a

tio
n

 o
f c

h
ild

re
n

 in
 th

e
 c

o
m

m
u

n
ity.

w
ith

 th
e

 
•

C
o

n
d

u
c

t "fre
e

d
o

m
 d

re
a

m
in

g
" e

xe
rc

ise
s w

ith
c

o
m

m
u

n
ity

 a
b

o
u

t 
c

o
m

m
u

n
ity m

e
m

b
e

rs.
W

ild
flo

w
e

r a
n

d
 

•
C

o
n

tin
u

e
 p

a
rtn

e
r o

rg
a

n
iza

tio
n

 m
e

e
tin

g
s a

n
d

 o
u

tre
a

c
h

 .
c

o
m

m
u

n
ity 

e
d

u
c

a
tio

n
a

l g
o

a
ls. 

O
c

to
b

e
r 

E
xp

a
n

d
 re

a
c

h
 in

 
•

T
a

b
le

 in
 th

e
 lo

c
a

l c
o

m
m

u
n

ity to
 sp

re
a

d
 th

e
 w

o
rd

 a
b

o
u

t
2

0
2

2
 

th
e

 c
o

m
m

u
n

ity. 
W

M
P

S
C

 a
n

d
 so

lic
it in

te
n

t-to
-e

n
ro

ll fo
rm

s.
•

Fo
llo

w
 u

p
 o

n
e

-o
n

-o
n

e
 w

ith
 virtu

a
l to

w
n

 h
a

ll a
tte

n
d

e
e

s .
•

C
o

n
tin

u
e

 p
a

rtn
e

r o
rg

a
n

iza
tio

n
 m

e
e

tin
g

s a
n

d
 o

u
tre

a
c

h
 .

•
O

ff
e

r
 a

 fre
e

 M
o

n
te

sso
ri c

la
ss to

 p
a

re
n

ts a
t H

illto
p

 fa
m

ily
R

e
so

u
rc

e
 C

e
n

te
r a

n
d

 H
o

p
e

 o
f th

e
 G

ra
n

d
 V

a
lle

y.

O
c

to
b

e
r 

R
e

fin
e

 &
 a

lig
n

 o
n

 
•

H
o

st o
n

e
 d

e
sig

n
 te

a
m

 m
e

e
tin

g
:

2
0

2
2

 
sh

a
re

d
 va

lu
e

s a
n

d
 

0
 

R
e

vie
w

 re
su

lts o
f d

isc
o

ve
ry in

te
rvie

w
s w

ith
 

c
o

m
m

u
n

ity n
o

rm
s. 

d
e

sig
n

 te
a

m
 m

e
m

b
e

rs 



o 
D

evelop
 

deep
 trust

 and
 

collective
 

m
entality

 of

design
 

team

o 
C

larity
 on

 
the

 
non-negotiables

 
and

 
w

here
 

is

there
 flexibility

 to
 

custom
ize

 w
ithin

 
each

com
m

unity

o 
C

ollectively
 align

 
on:

s
 

S
haredV

alues
*

 
C

onnectedness
*

 
G

row
th

a
 

C
om

m
unityN

orm
s

*
 

A
B

A
P

 
+ 

U
nity

*
 

A
utonom

yw
ithS

upport
*

 
A

w
areness

 and
 

C
om

passion

*
 

P
ecruit

 
and

 
train

 
folks

 to
 table

 w
ith

 
E

T
Ls

 
at 

com
m

unity

events.

N
ovem

ber

2022

D
efine

 
M

ontessori

principles
 

and

reach
 

high
 

levels
 

of

clarity
 on

 
w

hat
 

a

M
ontessori

classroom
 

is 
and

w
hat's

 
possible

w
ithin

 
them

.

*
 

H
ost

 
design

 
team

 
m

eetings.
 

M
eeting

 
outcom

es:

o 
C

ollectively
 

align
 

on
 

and
 

develop
 

w
orking

definitions/criteria
 

for
 w

hat
 the

 follow
ing

principles
 

w
ill

 
look

 
like

 
w

ithin
 

each
 

m
icroschool:

ffl 
Innovation

s
 

H
om

e

s
 

E
quity

s
 

B
eauty

s
 

N
ature

o 
P

eview
 viable

 
options

 for
 

shopfront
 

locations

and
 

provide
 feedback

D
ecem

ber

2022

P
rovide

 fam
ilies

 
the

inform
ation

 
they

need
 

to
 

m
ake

 
a

decision
 

about

entering
 

the
 

lottery

*
 

H
ost

 
com

m
unityinform

ation
 

sessions
 

and
 

solicit
 

intent

to
 

enroll
 

form
s

*
 

Introduce
 

D
esign

 
T

eam

*
 

P
each

 
out1:l

 
to

 fam
ilies

 w
ho

 
have

 
expressed

 
interest

and
 

provide
 

logistical
 

inform
ation

 
for

 
school

enrollm
ent

*
 

A
nsw

er
 

questions
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) 

N
am

e of P
aren

t/
G

u
ard

ian
: _

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
 _

 

P
h

o
n

e:. _
_

_
_

_
_

_
 _

 
E

m
ail A

d
d

ress: _
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
 _

 

Stu
d

en
t's H

o
m

e A
d

d
ress: _

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
 _

 

C
i ty, State, Z
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-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-

-
-



C
om

pletar
 este

 
form

ulario
 

de 
intenci6n

 
de inscripci6n

 nos
 perm

ite
 

saber
 que

estA
 interesado

 
en

 enviar
 

a su
 ijo

 
a una

 escuela
 carter

 W
ildflow

er,
 

que
 

sirve

a nifios
 

de
 pre

 kinder
 a sexto

 
grado

 
en

 G
rand

 Junction,
 

C
O

.

E
ste

 
form

ulario
 

se 
utiliza

 para
 dem

ostrar
 interns

 
en

 que
 

su(s)
 

hijo(s)
 

se

inscriba(n),
 pero

 no
 

obliga
 al 

estudiante
 

a asistir
 ni 

garantiza
 la

 adm
isi6n.

N
os

 
m

antendrem
os

 
en

 contacto
 

durante
 todo

 
el proceso

 
de 

solicitud
 y 

le

notificarem
os

 
cuando

 
com

ience
 

el proceso
 

de inscripci6n
 form

al.
 

T
oda

 su

inform
aci6n

 
se m

antendrA
 confidencial.

W
ildflow

er
 M

ontessori

P
ublic

 S
chools

 of C
olorado

+
y'i.. 

',II
y

W
M

P
S

C
 no

 
discna

 ni 
discrim

inara
 por

 m
otivos

 
de raza, 

color,
 

religi6n,
 

g6nero,
 

expresi6n
 

de 
g6nero,

origen
 nacional,

 
idiom

a
 principal,

 
discapacidad

 u orientaci6n
 

sexual.

I, 
, 

m
e

 
gustaria

 
aprender

 
m

as
 

de
 

W
ildflow

er

M
ontessori

 
P

ublic
 

S
chools,

 
que 

va 
a 

abrir
 

A
gosto

 
2023,

 
en 

G
rand

 
Junction,

 
C

O
.

 
E

ntendio
 

este

form
ulario

 
de 

intenci6n
 de 

inscripci6n
 nos

 perm
ite

 
saber

 que
 

estA
 interesado

 
en

 
enviar

 a 
su hijo

 
a una

escuela
 

cM
rter

 
W

ildflow
er,

 
que

 
sirve

 
a 

nifios
 

de 
pre

 
kinder

 
a 

sexto
 

grado
 

en 
G

rand
 

Junction,
 

C
O

.

E
ntiendo

 
que

 
este

 
form

ulario
 

se utiliza
 para

 dem
ostrar

 inter6s
 

en
 que

 
su(s)

 hijo(s)
 

se 
inscriba(n),

 pero

no
 

obliga
 al 

estudiante
 

a asistir
 ni 

garantiza
 la

 adm
isi6n.

F
irm

a:
La

 F
echa:

F
avor

 de llenar
 un form

ulario
 nor cada nifio.

E
l nom

bre
 de nifio/a(s)

F
echa

 de nacim
iento

G
rado

 
(otoffio

de
 

2022)

E
scuela

 (otofio
 de 2022)

N
om

bre
 

del padre/guardiA
n.'

N
um

ero
 

de T
el6fono

C
orreo

 
E

lectr6nico:

D
irecci6n:

C
iudad

 y 
C

6digo
 P

ostal



1 A
u

g
u

st 2
0

2
2
 

M
esa

 C
o
u

n
ty V

a
lley D

istrict 5
1 

2
115

 G
ra

n
d

 A
ve, G

ra
n

d
 J

u
n

ctio
n

, C
O

 8
15

0
1 

R
e: L

etter o
f

 S
u

p
p

o
rt fo

r W
ild

fl
o
w

er S
ch

o
o
ls 

L
a
u

ra
 A

le
x
a
n

d
e

r, Ex
e

cu
tiv

e
 D

ire
cto

r 

LA
le

x
a
n

d
e

r@
m

e
cr.e

d
u

 

3
9

7
5
 M

artin
 Lu

th
e

r K
in

g
 Jr B

lv
d

, D
e

n
v

e
r C

O
 8

0
2

0
5
 

(3
0

3
)

4
9

4
-3

0
0

2
 

w
w

w
.m

e
cr.e

d
u

D
ea

r S
u

p
erin

ten
d

en
t H

ill an
d

 th
e D

5
1 B

o
a
rd

 o
f
 D

irecto
rs, 

I a
m

 p
leased

 to
 su

b
m

it a
 letter o

f
 su

p
p

o
rt

 fo
r C

a
ctu

s B
lo

o
m

 W
ild

fl
o
w

er C
h

a
rter P

u
b
lic 

M
o
n

tesso
ri S

ch
o
o
l. As

 a
 p

u
b
lic ch

a
rter, th

is tea
ch

er-led
, M

o
n

tesso
ri sch

o
o
l w

ill exp
a
n

d
 

th
e o

ff
erin

g
s o

f
 M

o
n

tesso
ri in

to
 ru

ra
l W

estern
 C

o
lo

ra
d

o
. 

T
h

e M
o
n

tesso
ri E

d
u

ca
tio

n
 C

en
ter o

f
 th

e R
o
ck

ies (M
E

C
R

) h
a
s tra

in
ed

 tea
ch

ers fo
r o

v
e
r 

4
0

 ye
a
rs in

 C
o
lo

ra
d

o
. W

e fi
rm

ly b
elieve th

at th
e M

o
n

tesso
ri p

ed
ago

gy is 
tra

n
sfo

rm
a
tio

n
a
l fo

r e
d

u
ca

to
rs, fa

m
ilie

s, an
d

 m
o
st im

p
o
rta

n
tly, th

e w
o
rld

's ch
ild

re
n

. W
e
 

ap
p
lau

d
 W

ild
flo

w
er S

ch
o
o
l's visio

n
 o

f
lib

era
to

ry lea
rn

in
g
 en

viro
n

m
en

ts th
a
t cen

ter 
stu

d
en

ts o
f

 th
e g

lo
b
a
l m

a
jo

rity
. 

M
E

C
R

 lo
o
k
s fo

rw
a
rd

 to
 p

a
rtn

erin
g
 w

ith
 in

terested
 ad

u
lt learn

ers to
 b

eco
m

e ed
u

ca
to

rs 
in

 th
ese co

m
m

u
n

ity-em
b
ed

d
ed

 ch
a
rter sch

o
o
ls. Al

so
, p

a
ren

ts an
d

 co
m

m
u

n
ity m

em
b
ers 

w
h

o
 w

ish
 to

 learn
 m

o
re

 a
b
o
u

t th
e M

o
n

tesso
ri p

ed
ago

gy a
re w

elco
m

e to
 a

tten
d

 
w

o
rk

sh
o
p
s h

o
sted

 a
t o

u
r tra

in
in

g
 cen

ter o
n
 th

e C
la

yto
n

 E
a
rly L

ea
rn

in
g
 C

a
m

p
u

s in
 

D
en

ver. 

T
h

a
n

k
 yo

u
 fo

r co
n

sid
erin

g
 C

a
ctu

s B
lo

o
m

's ch
arter ap

p
licatio

n
. 

S
in

cerely, 
L

a
u

ra
 A

lexa
n

d
er 

M
o
n

tesso
ri E

d
u

ca
tio

n
 C

en
ter o

f
 th

e R
o
ck

ies 



M
esa

 C
oum

y

P
A

R
T

N
E

R
S

H
IP

/orC
hildren

 & F
am

ilies

510
 

29
 '/i

 
F

20ad

G
rand

 
Junction,

 
C

O
 

81505

m
esacouritvg;x;f.orq

July
 28, 2022

D
ear

 S
uperintendent

 
H

ill 
and

 
the

 
B

oard
 of D

irectors:

T
he

 
P

artnership
 for

 C
hildren

 
and

 
F

am
ilies

 
(P

C
F

) 
is dedicated

 
to

 the
 

historical
 

roots
 of child

abuse
 

prevention
 

as w
ell

 
as council

 
legislation

 
prom

oting
 the

 quality
 and

 
accessibility

 of early

childhood
 

services,
 supporting

 
the

 
m

ission
 to

 create,
 coordinate,

 and
 sustain

 
a 

resource
 

rich,

inclusive
 com

m
unity

 so
 that

 all 
children

 
reach

 
their

 ful) 
potential

 
in 

safe
 

and
 

optim
ally

nurturing
 

environm
ents.

P
C

F
 supports

 efforts
 to

 increase
 

access
 to

 
high

 
quality,

 
licensed

 
child

 
care

 
in 

M
esa

 
C

ounty.

E
arly

 childhood
 

education
 

(E
C

E
) 

is a 
critical

 
and

 
rapid

 
tim

e
 of hum

an
 

developm
ent,

 
pivotal

 
to

healthy
 developm

ent
 

and
 w

e
 w

ork
 closely

 w
ith

 
m

ultiple
 

partners
 on

 
our

 com
m

unity
 w

ide

initiative,
 C

hild
 

C
are

 
8000

 
(C

C
8K

},
 toim

prove
 the

 
availability

 and
 

quality
 of early

 childhood

education.
 W

ith
 

a 
deep

 
understanding

 
of the

 local
 

early
 childhood

 
industry,

 w
e

 continue
 to

build
 

strong
 

E
C

E
 foundations,

 
provide

 continuous
 quality

 support,
 

E
C

E
 w

orkforce

developm
ent,

 
engage

 w
ithin

 
the

 com
m

unity,
 

and
 

advocate
 for

 efforts
 supporting

 
early

childhood.

W
e

 
recognize

 that
 

m
ultiple

 
com

m
unity

 partners
 are

 
im

perative
 to

 
m

oving
 

the
 

needle
 for our

children
 

and
 

fam
ilies.

 
P

C
F

 
is glad

 to
 offer

 our
 support

 to
 W

ildflow
er

 
S

chools
 to

 expand
 

quality

E
C

E
 opportunities

 for
 our

 com
m

unity.

S
incerely,

S
tephanie

 
B

ivins,
 

M
 

E
D

, 
P

C
F

 
D

irector



:A
m

ericm
'i4uf&

erari C
hurch

631 
26T

h 
R

oad, G
rand

 Junction, C
olorad,o 

8?506

F
atJh is.,fheqss.uraneeofth'm

gshopedpr,
 t%

econvictionofthtrigsnotseen.
 s@

brew
s'xx::i

4JO
Q 6,.2022

'$uge(intendbnt D
r. B

rm
n 

H
ill

?i'sS
riqt- 51 

S
chool 

B
oard

.[)'ear S
uperiritende:nt D

r. B
rian 

H
ill and 

D
istrict 5't S

chool 
B

oard,

I sr@
i,pleqs@

4:to subzit t!xis 
letter:tof

 sqpport fqr tl7ie applicfflti-on 
of W

ildflow
er

 M
ontessori

f"ubli@
S

<
tiools:ofC

olqr-@
d5(W

M
P

S
C

). 
W

M
P

S
C

-is.pursuingalocation.fqr-theircharter
scho61;prograB

4at A
rperican 11qtheran C

hurch 631 
26 %

 R
D

. 
W

e are very iritere.sted'in
Ieasing,ouravqii,Q

bleclQ
ssrogm

sf6W
ildj:low

erfortheircharterschool.
 

C
o-locat!'onof

W
i)dflow

er's-.cP
iaarter

 s'chool w
O

uld,.S
ing 

a yaluable- asset to our church <
:qm

m
unity, 

and

\yeR
.w

ould
 6e pJeased to lease availa6iQ spa<

,e to W
M

P
S

C
 for th@ purpose

 of opening.
-one;'6f;i$,ir' cF

r*,'ijer scti-polsites.



A
ugust

 2, 
2022

R
e: Letter

 of
 S

upport
 for W

ildflow
er

 M
ontessori

 P
ublic

 S
chools

 of C
olorado

 (W
M

P
S

C
)

D
ear

 M
esa

 V
alley

 C
ounty

 S
chool D

istrict
 51 B

oard
 of E

ducation,

It is w
ith

 great pleasure
 that I share this

 letter
 of

 support
 for W

ildflow
er

 M
ontessori

 P
ublic

 S
chools

 of

C
olorado

 
(W

M
P

S
C

)
 and

 for the
 thoughtfully

 constructed
 and

 dedicated
 W

M
P

S
C

 B
oard

 that is w
orking

to
 found

 beautiful
 teacher-led,

 
M

ontessori
 learning

 environm
ents

 in
 the

 G
rand

 V
alley.

T
he

 leadership
 of

 E
m

erging
 T

eacher
 Leaders, E

m
m

a
 R

eicks
 and

 G
eorgie

 R
eigel, dem

onstrates
 how

 deeply

connected
 this

 team
 is to

 the
 needs of

 G
rand

 V
alley

 fam
ilies

 and
 the

 
opportunities

 inherent
 

in
 joining

D
51's

 portfolio
 of schools.

W
ildflow

er is a com
m

unit7
 of people and schools com

m
itted to the liberation of every

 hum
an being, every

com
m

unity,
 and

 the
 hum

an
 spirit,

 so that w
e m

ay
 all live

 in
 harm

ony
 w

ith
 our individual

 
purpose

 and
 the

w
orld

 around
 us, free

 from
 oppression

 and
 able to

 follow
 life's

 unfolding
 journey.

W
e look

 forw
ard

 to supporting
 W

M
P

S
C

 in
 the

 sam
e w

ays w
e 

support
 and

 facilitate
 

connection

betw
een

 all schools
 in

 our netw
ork.

 S
om

e
 exam

ples
 of

 support
 include:

* 
S

chool start-up
 grants

 and
 loans, 

including
 funds

 for renovations
 for new

 school build-outs
 sim

ilar

to those
 provided

 to W
ildflow

er
 charters

 in
 M

innesota
 (up

 to $130,000
 per school),

 N
ew

 Y
ork

 
(up

to $150,000
 per school),

 
and

 W
ashington

 D
.C

. 
(up

 to
 $150,000

 per school);

* 
T

ools, 
tem

plates,
 and

 coaching/guidance
 for starting

 a school, for the charter
 overall and

 for

individual
 

sites;

*
 

C
ohortnetw

orkofleadersnavigatingstart-uptogetherthroughtheS
choolS

tartupJourney;
*

 
G

atherings
 - virtual

 and
 in

 person-
 to

 support
 professional

 learning,
 deepen

 
connection,

 and

exchange
 w

isdom
 across a national

 netw
ork

 of teacher leaders 
and

 W
ildflow

er
 partners.

W
e already

 see strong
 indications

 of
 the

 dem
and

 for this
 school m

odel in
 both

 the
 

energetic
 and

enthusiastic
 responses

 of
 com

m
unity

 m
em

bers
 across the G

rand
 V

alley
 as w

ell as from
 local educators

exploring
 teacher

 leader roles in the
 proposed

 netw
ork.

 T
he

 W
ildflow

er
 F

oundation
 looks

 forw
ard

 
to

partnering
 w

ith
 W

M
P

S
C

 to
 bring

 their
 vision

 for com
m

unity-em
bedded

 M
ontessori

 m
icro-schools

 
to

 life

in
 

your
 

com
m

unity.

W
M

P
S

C
 has our strong

 support
 and

 com
m

itm
ent

 to ongoing
 engagem

ent
 and

 w
e look

 forw
ard

 to

collaborating
 w

ith
 them

 into
 the

 future.

S
incerely,

M
atthew

 K
ram

er

C
hief

 E
xecutive

 O
fficer,

 T
he

 W
ildflow

er
 F

oundation

T
he

 
W

ildflow
er

 
F

oundation
1330

 
Lagoon

 
A

ve, 
4th 

F
toor, 

M
inneapolis,

 
M

N
 

55408



C
O

LO
R

Q
D

O
S

U
C

C
E

E
D

S
G

reat
 

S
chools

 
are

 
G

ood
 

B
usiness

A
ugustl,

 
2022

M
esa

 
C

ountyV
alleyS

chool
 

D
istrict

2115 
C

irand
 A

venue

C
irand

 
Junction,

 
C

O
 

81501

M
esa

 
C

ounty
 V

alley
 S

chool
 

B
oard

 
of E

ducation,

It 
is 

m
y

 
pleasure

 to
 

provide
 

a 
letter

 of support
 on

 
behalf

 of W
ildflow

er
 

S
chools'

 to
 

open
 

four
 

public
 

m
icro-

M
ontessori

 
schools

 to
 serve

 students
 

in the
 

G
rand

 Junction
 

com
m

unity
 

by
 providing

 
high

 
quality,

 student-
centered

 
program

m
ing.

W
ildflow

er
 

S
chools

 operates
 high-quality

 early
 education

 through
 

personalized
 

and
 

experiential
 

learning.
T

hey
 

provide
 the

 
m

etro
 

area's
 

m
ost

 
underserved

 
students

 w
ith

 
high-quality

 educational
 

services
 w

hile
 

also
training

 
and

 
upskilling

 
its

 current
 

and
 

future
 w

orkforce.
 T

he
 set 

expectations
 

and
 

get
 out

 oF the
 w

ay
 

by
giving

 
their

 teacher
 

leaders
 

m
axim

um
 

autonom
y

 
in 

how
 they

 achieve
 them

.

T
hey

 em
pow

er
 

local 
learning

 
providers

 
by

 distributing
 

leadership
 and

 
decision-m

aking,
 

ensuring
 

those
closest

 to
 the

 student
 

are
 the

 ones
 

m
aking

 
the

 
decisions

 that
 

affect
 them

.
 

I'm
 

especially
 excited

 
about

 their
ability

 to:

*
 

S
erveadiversecom

m
unityofstudentsandfam

ilies,

*
 

F
ocus

 
on

 
com

m
unityim

provem
ent

 through
 

education,
 

and

C
enter

 
and

 
em

pow
er

 educator
 

retention
 

and
 

grow
th.

O
ver

 the
 

last tw
o

 years,
 w

e
 w

atched
 

students
 from

 
all 

corners
 of the

 
country

 struggle
 

given
 

the
 

ongoing
C

O
V

ID
-19

 
pandem

ic.
 

S
chools

 
have

 
been

 
forced

 
to

 
adapt

 on
 

the
 fly

 w
ith

 
varying

 
degrees

 
of success.

 
M

icro-
schools

 
and

 
personalized

 
learning

 
dem

ands
 

increased
 

and
 

are
 

seem
ingly

 here
 to

 stay. 
B

ecause
 of

W
ildflow

er
 S

chools
 

unique
 

m
odel,

 they
 offer

 the
 

ability
 m

eet
 these

 
dem

ands
 

head
 

on.

Lastly,
 

because
 W

ildflow
er

 S
chools

 
are

 
intentionally

 sm
all,

 they
 can

 
avoid

 
obstacles

 to
 

success,
 

including
facility

 shonages
 or 

adm
inistrative

 
burdens;

 their
 

non-hierarchical
 

w
orking

 
approach

 
puts

 
decision-m

aking
closest

 to
 those

 
im

pacted
 

to
 ensure

 that
 

educators
 

are
 

responsible
 for

 the
 

decisions
 that

 
im

pact
 their

schools
 

and
 

that
 there

 
is 

an
 

active
 

role
 for

 students
 

and
 

parents
 

in 
each

 
school

 
com

m
unity.

 
B

ecause
 

of their
agile

 
m

odel,
 they

 can
 

operate
 

in 
response

 to
 

com
m

unity
 interest

 
as 

independent
 

by
 intentionally

partnering
 

w
ith

 
com

m
unity-based

 
organizations

 to
 

ensure
 children

 
and

 
fam

ilies
 thrive.

F
orthese

 
reasons,

 
I strongly

 
recom

m
end

 
M

esa
 

C
ountyV

alleyS
chool

 
B

oard
 

of 
E

ducation
 

approve
 

and
support

 
W

ildflow
er

 S
chools

 
application

 
to

 
operate

 seven
 

m
icro-schools

 
in your

 com
m

unity.

T
han

 
you

S
P

creos"id'eant

ur
 

o
nsideration,

C
O

)O
l'adO

S
llC

C
 eeC

iS 0 ':' g 
/ 

l 39U
 

La S
'V rerice 

S
ti-eet. 

[- d>
'I:C

llallC
Je, S

lll [e 
200

 
D

el)V
el- 

C
O

IO
l'adO

 
80204

 
/ 

30
 3-89.";-0707
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R
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R
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A
T
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C
a
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M
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h
e
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M

o
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r 

C
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tin
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 O
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O
R

A
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R
A

C
IS

M
 

A
N

D
 

IN
E

Q
U

A
LIT

Y
 A

R
E

 
P

R
O

D
U

C
T

S
 

O
F

 
D

E
S

IG
N

.

T
H

E
Y

C
A

N
 

B
E

 
R

E
D

E
S

IG
N

E
D

.

W
e

 are
 a 

country
 founded

 
on the

 genocide
 of one

 
people

 and
 the

 enslavem
ent

 of another.
 

W
e

 
have

 yet

to 
reconcile

 
the 

im
pact

 
of this 

inheritance
 

on
 

us 
all.

T
he

 
experim

ent
 of A

m
erica

 
is 

240
 years

 
old. 

In 
these

 
240

 years, 
system

s
 w

ere
 

designed
 

that 
isolate

 and

separate
 

us, 
that em

pow
er

 a 
chosen

 
few

 w
ith

 
the

 
privilege

 
of 

invention,
 

innovation,
 

and 
creativity,

 
that 

lay

the
 

groundw
ork

 for 
m

isunderstanding,
 

fear, 
and 

ultim
ately

 
hate.

R
acism

 
and 

inequality
 are 

products
 

of design. T
hey

 can 
be 

redesigned.

W
e

 
believe

 
that 

in 
com

m
unity,

 
w

ith
 

thoughtful
 

and 
deliberate

 
action, 

w
e

 
can 

design
 

the
 

obsolescence
 

of

those
 

system
s. 

W
e

 
offer

 equityX
design,

 
a 

practice
 

that 
organizations,

 
team

s, 
and 

individuals
 

can 
use

 
to

m
itigate

 the
 

im
pact

 
of 

racism
 

and 
sexism

 
in 

design
 

practices.

A
s 

a 
collaborative,

 
this 

w
ork

 
is 

our voice-an
 

offering
 to 

the
 

legacy
 of 

liberation,
 

truth,
 

and 
dem

ocracy.

W
e

 
collectively

 
leverage

 
the

 
m

agic 
of 

relationships
 

across
 

difference
 to 

design
 

right-fit
 solutions.

 
C

hristine

em
pow

ers
 

people
 

to 
reim

agine
 

them
selves

 
as 

school 
designers

 
and 

founders.
 

M
ichelle

 
helps 

people

find
 

their
 ow

n
 

voices
 

as 
anti 

racist 
leaders

 for equity. 
C

aroline
 

activates
 

the
 

voices
 

of the
 

m
arginalized

to 
strengthen

 
relationships,

 
particularly

 those
 

across 
lines 

of difference.
 

G
iven

 
w

ho
 

w
e 

are 
and 

w
hat

 
w

e

know
, 

w
e 

feel 
uniquely

 
positioned

 
to 

contribute
 

to 
this

 
fight, 

in 
this

 w
ay-at

 the
 

intersection
 

of equity
 and

design. 
W

e
 

know
 

it 
is 

not the
 

only
 thing

 that 
needs

 
to 

be 
done. 

It 
is 

no 
silver 

bullet, 
but 

it 
is w

here
 

w
e

think
 

our
 

energy
 

has the
 

greatest
 

return.

A
s 

leaders
 from

 
the

 
racial 

equity
 and 

design
 

and 
innovation

 
spaces,

w
e 

offer
 equityX

design
 -a

 
new

 w
ay

 to 
think

 
about

 and 
approach

achieving
 

equity. 
equityX

design
 

creates
 

the
 

conditions
 

and

relationships
 

for inclusive
 

innovat'on.
 

A 
process

 
for anti-racist

 and

equitable
 

design, 
it 

is guided
 

by three
 

central 
beliefs: 

innovation's

need
 

for 
inclusion

 
and 

intentional
 

design, 
the

 
indistinguishable

relationship
 

betw
een

 
the

 
past and 

the
 

present, 
and 

our 
m

ora

im
perative

 
to 

live 
in 

the
 future

 w
e 

desire
 

to 
create.

equityX
design

 
is a

practice
 

that
 

m
erges

the
 

consciousness

of racial
 

equity

w
ork

 w
ith

 
the

m
ethodology

 of

design
 

thinking.
equityX

design
 

is a 
practice

 that
 m

erges
 the

 
consciousness

 of

racial 
equity

 w
ork

 w
ith

 
the

 
m

ethodology
 of design

 thinking.
 

W
e

believe
 

that 
designing

 for the
 

m
ost affected

 
and 

m
arginalized,

et'ng
 

their
 voices

 
and 

experiences
 

lead, 
and 

acknow
ledging

 the
 

barriers
 

to 
engagem

ent
 

are 
critical 

for

this 
new

 
process. 

M
ost 

im
portantly,

 
w

e 
believe

 this
 

design
 

w
ork

 
m

ust 
happen

 
across 

racial 
difference.

 A
l

people
 

have 
the

 
capacity

 for innovation.
 

W
e

 
believe

 
it 

is this 
m

ultiplicity
 of entry

 
points

 
that w

ill 
create

 
the

conditions
 for 

new
 

invention
 

and 
innovations

 
for equity.

 T
his 

practice
 

is for team
s

 
of educators,

 
designers,

advocates,
 

and 
agitators

 
com

m
itted

 
to 

building
 

internal 
capacity

 and 
confidence

 
designing

 
for equity. 

It 
is



reserved
 

for those
 w

ho
 

believe
 

w
e 

are 
stronger

 together
 and 

have 
the 

bold 
im

agination
 

to 
cultivate

 
new

ideas, 
invent 

equitable
 

institutions,
 

and 
reform

 
biased 

policies.

M
O

V
IN

G
 

E
Q

U
IT

Y
W

O
R

K
T

O
W

A
R

D
 A

C
T

IO
N

A
m

erican
 

history
 has created

 
a 

segregated
 w

orld
 w

here
 w

hite
 

people
 are 

rarely
 in 

com
m

unity
 w

ith

others. T
he 

isolation
 

creates 
m

yths, 
stories, 

and 
beliefs 

that 
go 

unchallenged,
 

and 
people

 
of color 

are

not 
im

m
une. T

he w
ork

 
of acknow

ledgem
ent,

 
the

 
telling

 
of truths, 

and 
the 

opportunities
 

for com
m

unity

and 
reflection

 
are 

necessary
 

before
 w

e 
can 

m
ove 

forw
ard. 

If w
e 

rem
ain 

unw
illing

 to 
do 

serious
 

individual,

institutional,
 

and 
structural

 
w

ork
 

as 
a 

people, 
our 

path 
tow

ard
 

a 
truly

 equitable
 

future
 w

ill 
stagnate.

H
elping

 us see and 
understand

 
our history, 

bringing
 us 

in 
com

m
unity

 w
ith

 
one

 another
 in 

w
ays

 
that

allow
 us to 

hear each 
other, the

 raising
 of voices

 traditionally
 lost in 

the
 w

hite
 

noise 
of 

hegem
onic

discourse-this
 

is the
 

pow
er

 of equity
 w

ork.

F
rom

 
large 

governm
ent

 agencies 
to 

schools, 
tech 

startups, 
nonprofits,

 
and 

philanthropic
 

groups,
 

the

education
 

ecosystem
 

has 
a 

very
 narrow

 
definition

 
of inequity

 and 
how

 
it 

m
anifests, 

often
 

focusing
 

only

on 
explicit 

and 
intentional

 
racism

. 
B

ut 
racism

 
today

 
looks 

different
 than 

it 
did 

in 
our

 Jim
 

C
row

 
past.

O
verw

helm
ingly,

 
individuals

 
no 

longer believe
 

in 
the 

biological 
inferiority

 of 
black and 

brow
n

 
people;

how
ever, 

w
hile

 
w

e 
m

ay all 
claim

 
egalitarian

 
values, 

and 
w

hile
 

it 
is 

no 
longer socially

 acceptable
 to 

treat

others
 

differently
 

because
 

of the
 

color of their skin, 
m

ost 
of us 

hold 
im

plicit 
biases that 

im
pact

 
our

behavior
 and 

allow
 

for
 structural

 
and

 
system

ic
 

inequality
 

to
 

rem
ain.

W
e 

are 
living

 
in 

a 
"colorblind"

 
society

 that often
 

recognizes

racism
 

as 
anom

alous, 
individual 

acts 
of aggression

 
or the 

m
ere

acknow
ledgm

ent
 

of difference, 
not the

 
silent 

structures
 that

continue
 

to 
divide."' 

T
he victories

 
of the

 
civil 

rights
 

m
ovem

ent,
 

and

now
 the 

O
bam

a 
presidency, 

have 
reinforced

 
the 

not'on
 

that w
e

are 
a 

post-racial 
society. 

H
ow

ever, 
the 

lived 
experiences

 
of 

m
illions

of 
people

 
of color 

reveal 
otherw

ise.
 

R
acism

 
and 

other F
orm

s 
of

discrim
ination

 
have 

sim
ply

 shifted
 

from
 

explicit and 
interpersonal

 
to

structural 
and 

less 
overt 

m
anifestations.

 T
he 

rise 
of 

identity-based

aggression
 

cannot 
distract 

us from
 

recognizing
 

anchoring
 

system
s 

oF

oppression
 

and 
how

 they
 

m
anifest 

in 
the 

lives 
of 

people.

M
ost

 of us 
hold

im
plicit

 
biases

that
 im

pact
 our

behavior
 and

 
allow

for
 structural

 
and

system
ic

 
inequality

to
 

rem
ain.

O
ur individual

 
actions

 
can 

cum
ulatively

 serve
 to 

m
aintain

 
existing

 form
s

 
of inequity-or

 they
 can

 
serve

to 
dism

antle
 system

s
 

of oppression.

H
istorically,

 
w

e 
have 

put the
 

expectations
 

of this 
change

 
entirely

 on 
individuals, 

requiring
 

each 
of 

us to

m
aintain

 
a 

fully
 developed

 
relationship

 w
ith

 
our ow

n 
racial 

identity, 
an 

intim
ate

 
know

ledge
 

of the
 

history

of oppression
 

and 
current

 
m

anifestations
 

of 
inequality, 

and 
the 

personal 
com

fort
 

and 
initiative

 to 
see,

call 
out, 

and 
actively

 fight 
hegem

onic
 

system
s. T

he 
focus 

of 
equity

 w
ork

 
for 

m
ost organizations

 
leans



tow
ard

 
the

 
having

 
of courageous

 
conversations

 
about

 
race

 
and 

pow
er

 and
 

on 
individual

 
racial 

identity

developm
ent

 w
ork.

 
W

hile
 

this
 

approach
 

is 
necessary,

 
it w

ill 
not, 

alone, 
end

 
individual,

 
institutional,

 
and

system
ic

 
inequality.

dentity
 

developm
ent

 w
ork

 takes
 

tim
e

 
and

 
is 

never
 com

plete.
 

Individuals
 

can 
engage

 
in 

such
 

w
ork

 
w

ithout

ever
 taking

 
action

 
to

 
dism

antle
 

system
s

 
of 

oppression-part'cularly
 those

 
that

 
benefit

 from
 

status
 

quo

system
s

 
or from

 
being

 
seen

 
having

 
such

 
courageous

 
conversations.

 
A

dditionally,
 

personal
 

w
ork

 
can

 
only

progress
 

w
hen

 
individuals

 
first

 
understand

 
and

 
then

 
com

m
it

 
to 

doing
 

deeper
 and

 
often

 
painful

 
w

ork.
 

F
or

m
any, 

this
 

personal
 

w
ork

 
is 

often
 

seen
 

as 
unnecessary.

W
e

 
m

ust
 start

 w
ith

 
individuals,

 
but w

e
 

cannot
 stop

 
there.

Institutions
 

are 
the

 
sum

 
of the

 
people

 
w

ithin
 

them
,

 
and

 
they

 
create

the
 

system
s

 
and

 
structures

 
w

e
 

live
 

in. 
T

he
 

w
ork

 
of 

racial 
equity

is 
to

 
create

 
safe

 
spaces

 
for 

people,
 

to
 

connect
 them

,
 

and
 

then

to 
m

ove
 

from
 

m
erely

 
understanding

 
the

 
role

 
of the

 
individual

 
to

understanding
 

the
 

role
 

individuals
 

play
 

in 
institutions

 
and

 
system

s.

O
nly

 then
 

can 
w

e
 

m
ove

 
to

 
action.

E
quityw

ork
 helps

 
us

understand
 w

here

w
e

 
are

 and
 

how
 w

e

got
 

here,
 

but
 

it 
is

m
issing

 the
 

tools
 for

building
 a 

different

reality.
 

It 
is 

here
 that

design
 

thinking
 

can

lead
 

the
 w

ay.

O
ur

 current
 

paradigm
s

 
and

 
tools

 
for

 truth,
 

reconciliation,
 

and
 

anti-

racist 
action

 
are 

insufficient
 for

 the
 

m
agnitude

 
of the

 
challenge

 w
e

face. 
R

acial 
equity

 w
ork

 
engages

 
people

 
in 

m
eaningful

 
and

 
authentic

conversation,
 

sparking
 

individual
 

transform
ation

 
but 

not 
preparing

people
 

to
 

create
 

long-term
 

system
ic

 
change.

 
O

rganizations
 

that

engage
 

in 
racial 

equity
 w

ork
 

m
ay

 
create

 
space

 
for 

individuals
 

to
 

find

them
selves

 
personally

 
aw

akened
 

to
 

their
 

role
 

and
 

identity
 

in 
society,

ready
 

to
 

change
 

their
 

inst'tutions
 

for
 the

 
better,

 
but w

ithout
 

the

tools
 

to
 

take
 

such
 

action.
 

C
onsultancies

 
and 

protocols
 

are 
not 

equipped
 

for
 the

 
com

plexities
 

of 
racism

's

m
anifestations

 
w

ithin
 

individuals,
 

institutions,
 

and
 

societal
 

structures.

S
om

e
 

say
 talk

 
is 

cheap.
 

W
e

 
disagree.

 T
alk

 
is 

deeply
 im

portant,
 

but 
it 

is 
sim

ply
 not

 enough.
 

W
e

 
need

to
 

m
ove

 
tow

ard
 

new
 

designs.
 

F
or 

m
any, 

talking
 

about
 

racism
 

and
 

our 
long

 
history

 of 
oppression

 
feels

paralyzing.
 

T
he

 
com

plexity
 

of 
racism

 
on 

individual,
 

institutional,
 

and
 

structural
 

levels
 

feels
 

insurm
ountable.

E
quity

 w
ork

 
helps

 
us 

understand
 

w
here

 
w

e
 

are 
and

 
how

 w
e

 
got 

here, 
but 

it 
is 

m
issing

 
the

 
tools

 
for 

building

a 
different

 
reality.

 
It 

is 
here

 
that

 
design

 
thinking

 
can 

lead
 

the
 

w
ay.
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In 
recent

 years,
 

design
 

thinking
 

has 
left 

its 
roots

 
as 

a 
tool 

used
 

for
 

product
 

design
 

and
 

em
erged

 
as 

a

pow
erful

 
problem

-solving
 

m
ethodology

 across
 

fields
 and

 
sectors.

 
T

his
 

shift
 

in 
how

 
design

 
thinking

 
is

used
 

has 
com

e
 

in 
concert

 w
ith

 
a 

societal
 

shift
 

in 
the

 
w

ay
 w

e
 

identify
 

problem
s

 
and

 
understand

 
solutions.

O
ur

 
current

 
charge

 
is 

to
 

solve
 

problem
s

 
w

here
 

there
 

is 
no 

one
 

solution,
 

w
here

 
m

ore
 

data
 

and
 

inform
ation



doesn't
 

necessarily
 

m
ake

 things
 

m
ore

 
clear, w

here
 

the
 

problem
 

is 
hard 

to 
even

 
define. 

F
or instance,

 
w

e

know
 that 

solving
 

issues 
of terrorism

 
is 

less 
about

 
building

 
better

 w
eapons

 
and 

m
ore

 about
 

interrupting

radical 
group

 
recruitm

ent
 strategies.

 
W

e 
know

 that 
issues 

of environm
ental

 
degradation

 
are 

no 
longer

about
 technologies

 
for clean

 
energy; 

they
 are 

about
 

incentivizing
 

corporate
 

and 
consum

er
 

behavior

changes. 
W

e
 

know
 

how
 the

 
brain

 
learns, 

but w
e

 
can't figure

 
out 

how
 to 

create
 

school 
environm

ents
 

that

are 
socioeconom

ically
 and 

racially
 integrated.

P
roblem

-solving
 is 

no 
longer

 about
 inventing

 things;
 

it is about
 recreating

 system
s.

 A
nd

 
in 

a 
w

orld
 

that

continues
 to 

increase
 

in 
com

plexity
 and 

technology,
 

design
 

thinking
 

can 
sim

plify,
 

hum
anize,

 
and 

order
 this

chaos.
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T
his 

shift 
in 

the
 

w
ay

 w
e

 
define

 
problem

s
 

necessitates

a 
shift: 

in 
the

 tools
 

and 
m

indsets
 w

e
 

use to 
solve

 
them

.

D
esign

 
thinking

 
provides

 
a 

fram
ew

ork
 for com

plex,

iterative,
 

and 
targeted

 
solutions:

 
It 

em
phasizes

 
the

need
 

to 
define

 the
 

problem
 

w
ell 

and 
build

 
sooner

 to

get 
better

 feedback,
 

and 
it 

has fundam
entally

 changed

the
 

relationship
 

betw
een

 
designers

 
and 

those
 

they
 

are

designing
 for. T

his
 focus

 
on 

the
 

end 
user

 is 
so 

centra

that 
design

 
thinking

 
is 

often
 

sim
ply

 
referred

 
to 

as 
user-

 
or

hum
an-centered

 
design.

W
hile

 
elevating

 the
 

user 
in 

the
 

design
 

process
 

has

been
 

the
 

key to 
its 

success, 
it 

is 
also 

the 
reason

 
w

hy
 our current

 
approach

 
to 

design
 

thinking
 

needs
 

to

be 
retrofitted.

 
If w

e
 

believe
 design

 thinking
 is the

 right
 tool to

 
use to 

redesign
 

products,
 

system
s,

 and

institutions
 to 

be 
m

ore
 

equitable,
 then

 w
e

 
m

ust 
redesign

 the
 design

 thinking
 

process, 
m

indsets
 and

 
tools

them
selves

 to
 

ensure
 they

 m
itigate

 for the
 causes

 
of inequity-the

 
prejudices

 
of the

 
hum

an
 

designers
 

in

the
 

process, 
both

 
their

 explicit
 

and 
im

plicit
 

personal 
biases, 

and 
the

 
pow

er
 of m

ostly
 invisible

 
status

 
quo

system
s

 
of 

oppression.

T
he

 
role 

of 
im

plicit
 

bias 
is 

particularly
 distressing

 
as 

w
e 

consider

the
 

design
 

thinking
 

process. 
In 

its 
current

 state, 
it 

m
ay 

be 
doing

 
as

m
uch

 
harm

 
as 

it 
is 

good. 
W

hile
 

engaging
 w

ith
 

end 
users, 

m
any

 form
s

of design
 

thinking
 

still 
see the

 
designer

 as 
separate

 
from

 
the

 
user

and 
grant the

 
designer

 the
 

pow
er

 in 
the

 
relationship-the

 
pow

er
 to

decide
 w

ith
 

w
hom

 
to 

do 
em

pathy
 w

ork, 
the

 
pow

er
 to 

interpret
 the

results, 
the 

pow
er

 to 
decide

 
the

 
fram

ing
 

of the
 

problem
,

 
and 

the

pow
er

 to 
pick the

 
best 

solution.

M
any

 form
s

 
of

design
 

thinking

grant
 the

 
designer

the
 

pow
er

 in 
the

relationship.

It 
stands

 to 
reason

 
that 

any problem
 

definition
 

or solution
 

created
 

by

biased
 

individuals-w
hich

 
w

e 
all 

are-w
ill

 
perpetuate

 
inequity

 
if the

 
process

 
does 

not actively
 acknow

ledge

and 
com

bat
 

bias. A
 process

 that
 is 

itself
 colorblind

 w
ill 

be 
blind

 
to

 the
 

effects
 

of colorin
 

both
 

problem

and
 solution.



W
e

 
see

 this
 

regularly
 

in 
our

 w
ork

 
facilitating

 
design

 
challenges

 
w

ith
 

organizations.
 A

n
 

exam
ple:

 
T

he
 

w
ell-

intentioned,
 

usually
 w

hite,
 

educated,
 

and
 

m
iddle-

 
to

 
upper-m

iddle-class
 

designers
 

w
orking

 w
ith

 
low

-

incom
e

 
urban

 
(code

 
F

or 
black

 
and

 
brow

n)
 

schools
 

to 
help

 
design

 
new

 
program

s
 

know
 

it 
is 

im
portant

 to

engage
 

in 
em

pathy
 w

ork,
 

so 
they

 
ask the

 
principal

 
to

 
give

 
them

 
access

 
to

 
som

e
 

parents
 

to 
interview

.
 

T
he

principal
 

em
ails

 
the

 
P

T
A

 for
 volunteers,

 
w

hich
 

are 
often

 
not 

representative
 

of the
 

general
 

student
 

body.

A
fter

 a 
few

 
interview

s,
 

the
 

designers
 

go 
back

 
to

 
their

 conference
 

room
 

to
 

decide
 w

hat
 the

 
parents

 
and

students
 

need, 
T

hey
 

5raiir'istorm
 

options,
 

narrow
ing

 
to 

those
 

that
 

fit w
ithin

 
the

 
existing

 
structure

 
of the

school.
 

In 
the

 
best-case

 
scenario,

 
the

 
program

 
is 

som
ething

 
the

 
school

 
com

m
unity

 can
 

in 
fact

 
benefit

from
-but

 
it 

is 
unlikely

 to 
be 

designed
 

to
 

serve
 

students
 

and
 

fam
ilies

 
m

ost 
in 

need
 

or to
 

question
 

status

quo
 

system
s

 
or structures.

 
B

ut 
these

 
are 

essential
 

w
hen

 
designing

 for
 equity.

T
here

 
are

 
m

any
 failings

 
in 

this
 

illustration,
 

som
e

 
of w

hich
 

can
 

be 
attributed

 
to

 
a 

lack
 

of rigor
 in 

using

true
 

design
 

m
ethodologies.

 
H

ow
ever,

 
even

 
w

hen
 

pure
 

design
 

is 
applied,

 
issues

 
of pow

er
 and

 
bias

 
have

pow
erful

 
sw

ay.
 

W
e

 
can

 
do

 
better.
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T
w

o 
of the greatest hindrances to %

hting
 inequality are 

literally hiding in 
plain sight: our im

plicit biases
and

 
the

 
prevalent

 
narrat've

 
of "colorblindness."

 
If w

e
 

don't
 even

 
know

 w
e're

 
doing

 som
ething

 w
rong,

 
how

can
 

w
e

 
be 

expected
 

to
 

change
 

it?

W
e

 
can 

enhance
 

the
 

design
 

thinking
 

process
 

w
ith

 
tools

 
fram

ew
orks

 
that

 
account

 
for 

and 
m

ake
 

visible
 

our

individual
 

biases; 
push

 
us 

past the
 

individual
 

to
 

the
 

inst'tutional,
 

system
ic,

 
and

 
historic

 
inequality

 
at 

play;

and
 

fight
 

against
 

hegem
onic

 
ideologies.

equityX
design

 
is

a 
fram

ew
ork

 that

reim
agines

 
all 

of

us 
as 

designers,

adjusts
 

for
 our

im
plicit

 
biases,

 
and

m
inim

izes
 the

 
scale

and
 

am
plification

 
of

a 
dom

inant
 

identity

throughout.

Instead
 

of asking
 

individuals
 

to
 

think
 

their
 w

ay
 

into
 

a 
new

 w
ay

 
of

behaving,
 

relying
 

on 
their

 
individual

 
levels

 
of aw

areness
 

around

issues
 

of 
inequity,

 
w

e
 

can 
provide

 
them

 
w

ith
 

a 
fram

ew
ork

 
that

em
beds

 
that

 
aw

areness.
 

W
e

 
can 

m
ake

 
design

 
thinking,

 
an 

already

w
idely

 
accepted

 
and

 
valued

 
process

 
forinnovation

 
and

 
problem

-

solving,
 

into
 

a 
process

 
that

 
provides

 
individuals

 
w

ith
 

experiences
 

that

elevate
 

their
 

understanding
 

of 
inequality

 w
hile

 
also

 
providing

 
tools

 
to

dism
antle

 
system

s
 

of 
inequality.

T
his

 
is 

equityX
design:

 
an 

additional
 

layer 
of 

checks,
 

tools,
 

and

activities
 

that, 
w

hen
 

laid 
on 

top
 

of tradit'onal
 

design
 

thinking

m
ethodologies,

 
w

ill 
illum

inate
 

racism
 

and
 

inequality-individual,

structural,
 

and 
institutional-that

 
exists

 
in 

the
 

individuals
 

involved
 

in

the
 

design
 

team
 

and 
potentially

 
shapes

 
the

 
w

ay
 

problem
s

 
are 

fram
ed

and
 

solutions
 

are 
proposed.



D
esign

 
thinking

 
is 

an 
ideal 

starting
 

point. 
W

hen
 

m
erged

 
w

ith
 

the
 

pow
er

 of equity
 w

ork, 
w

e
 

believe
 

it 
can

be 
used 

to 
tackle

 
our 

m
ost 

urgent 
equity-based

 
problem

s.

E
Q

U
IT

Y
X

D
E

S
IG

N
:

 
D

E
S

IG
N

 
T

H
IN

K
IN

G
'S

 
R

E
T

R
O

F
IT

equityX
design

 
intentionally

 convenes
 

people
 across

 
difference

 
and 

builds
 

a 
com

m
on

 
language

 for

system
-w

ide
 

change. 
It 

is 
a 

fram
ew

ork
 that 

reim
agines

 
all 

of us 
as 

designers,
 

adjusts
 

for our im
plicit

biases, 
and 

m
inim

izes
 the

 
scale 

and 
am

plification
 

of a 
dom

inant
 

identity
 throughout.

 
It 

creates
 

guardrails

and 
checkpoints

 
that 

nudge
 

design
 

team
s

 to 
identify

 problem
s

 
through

 
a 

lens 
of equity, 

brainstorm

transform
ative

 
possibilities,

 
and 

prototype
 

and 
test these

 
possibilities

 
in 

low
-cost,

 
low

-resolution,
 

inclusive,

and 
part'cipatory

 
environm

ents.

P
astored

 
by the

 
spirit 

of inclusive
 

invention,
 

the
 

process

engages
 

designers
 

in 
their

 ow
n

 
identities

 and 
the

 
identities

and 
experiences

 
of their

 co-designers
 

in 
order

 to 
seed

collabora'i've,
 

inclusive
 

innovation
 

and 
invention.

 
T

he

centering
 ethos-see,

 
be seen, and

 foresee-overlays
 the

three
 

beliefs
 w

e
 

believe
 are 

preconditions
 for equitable

design.
 T

hese
 

beliefs
 

lead 
us to

 the
 five

 design
 

principles

that
 guide

 
our actions.

T
H

E
 

E
C

2U
IT

Y
X

D
E

S
1G

N 
F

R
A

M
E

W
O

R
K

B
E

llE
F

#l

LE
A

R
N

IN
G

 T
O

 S
E

E
: H

IS
T

O
R

IC
A

L
 C

O
N

T
E

X
T

 M
A

T
T

E
R

S

C
E

N
T

E
R

IN
G

 
B

E
LIE

F
S

IN
V

E
N

T
IO

N

"foresee"

R
E

C
O

G
N

IZ
E 

=

"see" 
a'

,,.}

I' 
IN

C
IU

S
IO

N

"be seen"

E
volutionary

 science
 

tells 
us 

that the
 

m
ost 

beneficial
 

traits
 

survive;
 

w
e 

are the
 

recipients
 

of the
 

genetic

egacy
 of 

our 
parents, 

grandparents,
 

and 
great-grandparents.

 
A

nd
 

social 
inheritance

 
m

im
ics

 
this 

genetic

inheritance:
 

W
e

 
inherit

 the
 traits

 
and 

characteristics
 

of 
legacies

 
of 

privilege
 

and 
oppression.

 
W

e
 

m
ust see

both
 w

ho
 w

e
 w

ere
 (our historical

 
selves) 

and
 w

ho
 w

e
 are 

(our current
 selves). 

In 
order

 to 
understand

 
the

present
 tim

e
 

and 
space

 
w

e 
occupy, 

w
e

 
m

ust 
understand

 
the

 
inherited

 
legacy

 surrounding
 the

 
thing

 w
e 

are

designing,
 

the
 

place
 w

e 
are 

designing
 

in, 
and 

the
 

com
m

unity
 w

e 
are 

designing
 w

ith.

B
E

L1E
F

#2

B
E

 S
E

E
N

: 
R

A
D

IC
A

L
 IN

C
LU

S
IO

N

equityX
design

 
is 

intentional
 

about 
bringing

 diverse
 

stakeholders
 together

 across 
race, 

role, 
gender, 

and

socioeconom
ic

 
status

 to 
build

 
relationships

 
and 

lay the
 

groundw
ork

 
for com

m
unity.

 
Inclusion

 
is 

not 
m

erely

the
 

absence
 

of exclusion:
 

R
adical 

inclusion
 

requires
 

going
 further-identifying

 
barriers

 
that 

exclude
 

and

elim
inating

 them
; 

w
elcom

ing
 different

 
people, 

stories, 
and 

experiences
 to

 the
 

innovation
 

conversation;

creating
 

spaces
 w

here
 

everyone
 

can 
truly

 
bring

 
their

 full 
selves 

and 
be 

equally
 valued. 

R
adical 

inclusion
 

is

not sim
ply

 about
 

reducing
 

hate 
or 

respecting
 

difference;
 

it 
is 

about
 truly

 
loving

 
others.



B
E

L1E
F

#3

F
O

R
E

S
E

E
: P

R
O

C
E

S
S

 A
S

 P
R

O
D

U
C

T

P
rocess

 
dictates

 
product.

 
In 

order
 to

 design
 for equity,

 w
e

 
m

ust design
 

equitably.
 T

he 
practice

 
of

equitable
 

design
 

requires
 that w

e 
are 

m
indful

 
how

 w
e

 
achieve

 
equity. 

Inclusive
 

design
 

practices
 

raise

the
 voices

 
of the

 
m

arginalized,
 

strengthen
 

relationships
 

across 
difference,

 
shift 

positions,
 

and 
recharge

our dem
ocracy.

 
B

ecause
 

exclusion
 

feeds
 

inequity,
 w

e
 

can 
no 

longer
 argue

 
that there

 
is 

not enough
 

tim
e

to 
include

 
the

 
com

m
unity.

 
W

e
 

m
ust 

m
ake 

tim
e

 
(or the

 
m

agic 
of 

hum
an

 
connection,

 
especially

 
across

difference.

T
hese

 core
 

beliefs,
 and

 the
 

m
anifestations

 thereof,
 

lead
 

us to
 the

 follow
ing

 design
 

principles:

D
E

S
 

G
N

P
R

IN
C

IP
LE

 1

D
E

S
IG

N
 A

T
 T

H
E

M
A

R
G

IN
S

O
ur

 current
 innovation

 
conversation

 
is 

exclusive,
 accessible

 only
 to

 the

pow
erful

 
and

 
privileged.

 T
his 

erodes
 the

 
innate

 
creative

 agency
 and 

leadership
 

in

the
 

m
arginalized,

 
reduces

 the
 

experience
 

of 
incredibly

 com
plex

 
people, 

and 
often

leads to 
the

 
allocation

 
of 

resources
 

to 
sym

ptom
s

 w
hile

 
neglect'ng

 the
 

existence,

perm
anence,

 
and 

resilience
 

of 
root 

causes.

T
he

 
current

 social 
order

 
blam

es
 the

 
m

arginalized
 

for their
 

experience
 w

ithout

acknow
ledging

 
or attem

pting
 to 

redesign
 

oppressive
 

historical 
structures.

equityX
design

 
expects

 
the

 
privileged

 
to 

trust
 and 

listen
 

to 
the

 voices
 

on 
the

 
m

argins
 

to 
identify

 the
 

root

causes
 

of inequity
 and 

the
 w

ays
 they

 
m

anifest.
 

It 
positions

 the
 

m
arginalized

 
as 

leaders
 

in 
the

 
design

process
 

and 
experts

 
in 

their
 experience,

 
arm

ing
 them

 
w

ith
 

a 
process

 
to 

solve
 

their
 ow

n
 

problem
s.

D
esigning

 
at the

 
m

argin
 

m
eans 

that those
 

in 
privileged

 
positions

 
do 

not solve
 

for those
 

experiencing

oppression;
 

rather, 
in 

true
 

com
m

unity,
 

both
 

the
 

privileged
 

and 
m

arginalized
 

build
 

collective
 

responsibility

and 
truly

 
innovative

 
solutions

 
for our 

m
ost 

intractable
 

problem
s.

 
E

ven 
the

 
use 

of the
 w

ord
 

m
arginalized

inguistically
 

parallels
 

the
 

exclusion
 

of 
individuals.

 
T

he
 

definition
 

of a 
group

 
sim

ply
 

by their
 

relationship
 

to

the
 

dom
inant

 
culture

 
is 

a 
problem

 
that 

continues
 

to 
persist.

D
E

S
IG

N

P
R

IN
C

IP
LE

 2:

S
T

A
R

T
 W

IT
H

Y
O

U
R

S
E

LF

O
ur identities

 (race, 
gender,

 
upbringing,

 
social 

status, 
hom

e
 language,

 
etc.)

create
 our lens 

for the
 w

orld
 

and
 

how
 w

e
 

m
ake

 
sense

 of it. W
e

 
m

ust 
be 

aw
are

of this 
lens w

hen
 

engaging
 

in 
design. 

W
hen

 
w

e
 

design
 

for 
people

 
w

ithout

understanding
 the

 
im

pact
 

of their
 

historical
 

stories, 
our 

understanding
 

slips 
into

paternalism
.

 
W

hen
 

w
e 

design
 

for 
people

 w
ithout

 accounting
 for our ow

n
 

biases,

our understanding
 

slips 
into

 
stereotypes.

 
W

e
 

m
ust 

raise 
our aw

areness
 

of 
our

ow
n

 
identities

 
and 

how
 

bias 
im

pacts
 

our thoughts,
 

choices, 
conclusions,

 
and

assum
ptions

 
in 

order
 to 

truly
 co-create

 
w

ith
 

others.



E
quity

 requires
 

a 
nonviolent,

 
action-oriented

 
spirit

 of co-creation
 

and
 

co-

invention,
 

necessitating
 an 

inversion
 

of legacy
 pow

er
 structures.

 
E

xpertise

D
E

S
IG

N
 

cannot
 

be 
quanti'fied

 
in 

degrees,
 

and
 

the
 

designer-end
 

user 
dichotom

y
 

is 
no

P
R

IN
clP

LE 3: 
longer

 
useful.

 
W

e
 

m
ust

 
acknow

ledge
 

the
 

pow
er

 dynam
ics

 
that

 allow
 

som
e

 
votes

C
E

D
E P

O
W

E
R 

to
 

count
 

m
ore

 
than

 
others.

 
E

quitable
 

design
 

dem
ands

 
that

 
pract'ces

 
change

 
and

evolve-that
 w

e
 

redefine
 

roles, 
revalue

 
w

ays
 

of 
know

ing,
 

and 
reassess

 
the

 
w

ays

w
e

 
reach

 
decision.

 
W

e
 

recognize
 

the
 

potential
 

for
 cede

 
pow

er
 to 

reinforce
 

the

hegem
onic

 
view

 
of 

pow
er

 as 
a 

zero-sum
 

gam
e-m

ore
 

for
 you

 
m

ust 
m

ean
 

less 
for

m
e. 

T
his

 
is 

not 
the

 
case. 

W
e

 
believe

 
that 

shared
 

pow
er

 
is 

in 
the

 
interest

 
of everyone

 
and

 
does

 
not 

require

a 
grow

th
 

in 
the

 
ranks

 
of the

 
pow

erless.
 

A
nd

 
yet, 

this
 

w
ork

 
still 

requires
 

each
 

of 
us, 

w
ho

 
hold

 
pow

er
 

in

som
e

 
w

ays, 
to

 
deeply

 
question

 
its 

inheritance
 

and 
its 

locus
 

and
 

to
 

cede
 

it w
hen

 
necessary.

D
E

S
IG

N

P
R

IN
C

IP
LE

 4

M
A

K
E

 T
H

E

IN
V

IS
IB

LE

V
IS

IB
LE

T
he

 
relationships

 
betw

een
 

people
 

and
 

problem
s

 
are

 
often

 
governed

 
by

sets
 

of 
heuristics-techniques

 that
 allow

 problem
s

 to
 

be
 

solved
 w

ith
 

speed,

agility,
 

and
 

econom
y.

 
H

ow
ever,

 
these

 
preexisting

 
schem

as
 

can 
perpetuate

exclusionary
 

assum
ptions

 
and 

biased
 

practices,
 

m
anifesting

 
as 

im
plicit

 
bias, 

pow
er

dynam
ics,

 
and

 
hegem

onic
 

practices
 

that
 

govern
 

relationships
 

w
ith

 
people

 
in 

our

organizations,
 

schools,
 

and 
governm

ents.
 

B
y 

m
aking

 
them

 
visible,

 
w

e
 

can
 

assess

their
 im

pact
 

and 
create

 
a 

space
 

for 
reflection

 
and

 
repair.

B
ecause

 
an 

equitable
 

reality
 has 

never
 existed,

 
w

e
 

cannot
 

look
 to

 
our

 
past to

learn
 

how
 to

 
create

 
an 

equitable
 future.

 
W

ith
 

no 
guide,

 
w

e
 

m
ust 

speak
 

this
D

E
S

IG
N

P
R

IN
clP

LE
 

5, 
reality into existence.

 In order to w
rite a different

 story,
 w

e have to use different
S

pE
A

K
 'ro

 
T

H
E

 
anguage.

 W
e m

ust
 replace

 our current
 discourse.

F
uT

uR
E 

D
iscourse

 
1 

is 
our 

current,
 

and 
hegem

onig
 

discourse-the
 

language
 

typically
 

used

to
 

talk
 

about,
 

question,
 

and 
plan 

the
 

w
ork

 
of 

reform
.

 
T

his
 

dialogue
 

supports
 

and

m
aintains

 
the

 
status

 
quo

 
w

ithout
 

appearing
 

unresponsive
 

to 
outside

 
dem

ands

for 
im

provem
ent.

 
D

iscourse
 

2, 
the

 
discourse

 
of transform

ation,
 

is 
the

 
language

 
that

 
tends

 
to

 
be 

about

uncom
fortable,

 
unequal,

 
ineffective,

 
prejudicial

 
conditions

 
and

relationships.
 T

his
 

discourse
 

creates
 

space
 

for am
biguity,

 
change,

and
 

the
 

opportunity
 to 

be 
a 

part 
of a 

purposeful
 

structure.2
T

here
 

is an 
often-

overlooked
 

pow
er

in 
language

 
and

discourse
 

to

influence
 

and

control
 

ideas,

beliefs,
 

actions,
 

and

ulhim
ately

 culture.

T
here

 
is 

an 
often-overlooked

 
pow

er
 

in 
language

 
and 

discourse

to 
influence

 
and

 
control

 
ideas, 

beliefs,
 

actions,
 

and 
ultim

ately

culture.
 

W
hen

 
w

e
 

notice
 

how
 

hegem
ony

 
dom

inates
 

our 
conceptua

understanding
 

of 
problem

s
 

and
 

how
 they

 
im

pact
 

others
 

w
ho

 
are

different,
 

w
e

 
have

 
a 

pow
erful

 
opportunity

 
to

 
see 

the
 

end
 

users'

historical
 

selves
 

and
 

how
 that

 
self 

m
anifests

 
in 

the
 

present.

W
hen

 
w

e
 

take
 

control
 

of 
our 

language,
 

w
hen

 
w

e
 

speak
 

to
 

the
 

future,

w
e

 
lay the

 
groundw

ork
 

to
 

create
 

som
ething

 
new

-together.



T
H

E
 

F
R

A
M

E
W

O
R

K

IE
Q

U
IT

Y X 
D

E
S

IG
N

 
F

R
A

M
E

W
O

R
K

W
ikh

 iiqnlni
 ui to...

E
Q

U
IT

Y
X

D
E

S
IG

N
 

IN
 A

C
T

IO
N

E
quity

 D
esign

 
C

ollaborative
 

believes
 change

 w
ill 

com
e

from
 

the
 

intersection
 

of equity,
 

design
 

and
 

collaboration.

W
e 

harbor
 

no 
false

 
beliefs

 
that any exclusive

 
group

 
of

individuals
 

is 
capable

 
of creating

 the
 

tools
 

society
 

needs

to 
dism

antle
 

system
ic

 
inequity.

 
O

ur 
hope

 
is 

to 
create

 
a

netw
ork

 
of collaborators,

 
inventors,

 
and 

designers
 w

ho

prioritize
 

equity.
 A

t the
 

connections,
 

nodes
 

of opportunity

create
 

space
 w

here
 

radical 
inclusion

 
strengthens

 
our

individual
 

and 
collective

 
hum

anities.

T
he

 follow
ing

 
m

odes
 

and 
adaptations

 to 
the

 
design

process
 

represent
 the

 
som

e
 

of the 
latest 

retrofits
 

for the

stages
 

oF t,he 
invention

 
practice.

 T
hey

 are 
currently

 
in 

the
 

pilot 
phase

 
oT developm

ent.

T
ransform

ational
 E

m
pathy

M
ode

 1: 
M

eta-E
m

pathy
 

M
aps

T
he

 
design

 
thinking

 
process

 
begins

 
w

ith
 

em
pathy

 to 
build

 
an 

understanding
 

of another's
 

experience.

equityX
design

 
transform

s
 

em
pathy

 into
 

a 
tool 

that 
helps 

people
 

recognize
 

how
 

im
plicit

 
bias 

and 
identity

can 
im

pact
 their

 understanding
 

of others. 
A

t the
 

center
 of transform

ative
 

em
pathy

 
is 

listening
 to

understand
 

w
hile

 
also 

understanding
 

how
 w

e 
listen. T

hrough
 

the
 

use 
of a 

m
odi'hed

 
em

pathy
 

m
ap

 
and

three
 

essential 
em

pathy
 questions,

 
w

e
 facilitate

 
this 

aw
areness

 
and 

support
 the

 
synthesis

 
of the

 
em

pathy

experience.

*
 

Individual:
 

H
ow

 
does 

m
y 

ident'ty
 

im
pact

 
how

 
I 

understand
 

m
y 

user's
 

experiences?

*
 

Inshitutional:
 

W
hat

 
are 

the
 

im
portant

 custom
s

 
and 

pract'ces
 

at 
play 

in 
m

y user's 
experience?

*
 

S
tructural:

 
W

hat
 

are 
the

 w
ays

 
custom

s
 

and 
practices

 
w

ork
 together

 to 
include

 
or exclude

 
your

user?

M
ode

 
2: 

N
otice

 and
 

R
eflect"

A
dding

 additional
 

m
odes

 
to 

the
 

design
 thinking

 
process

 
revealed

 
m

ore
 w

ays
 

of connecting
 w

ith
 

others

during
 the

 
em

pathy
 stage-notice

 
and 

reflect.
 

T
he

 
essence

 
of these

 
m

odes
 

is 
captured

 
in 

a 
pre-em

pathy

identity
 

reflection
 

activity,
 

w
hich

 
asks 

individuals
 

to 
start 

by articulating
 

som
e

 
of their

 
core

 values,

em
anating

 from
 

their
 heart, 

follow
ed

 
by 

how
 they

 define
 

their
 ow

n
 

identities.
 T

hey
 then

 
reflect

 
on

 
how

they
 are 

feeling
 

in 
that 

m
om

ent,
 

biases
 that 

m
ight 

be 
at 

play, 
and 

finally, 
any 

noticings
 the

 
reflection

process
 

created
 

about
 the

 
em

pathy
 w

ork
 

that 
is 

about 
to 

be 
done.



"N
O
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E
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E
quity

 P
auses

A
 sense

 
of urgency

 can 
m

ask 
hegem

onic
 

strategy.
 

O
ur

com
m

on
 

discourse
 

of urgency
 and 

business-as-usual

creates
 

little
 tim

e
 

for 
reflection;

 
our 

pace 
of 

life 
eclipses

our aw
areness.

 
S

trategic
 

equity
 

pauses
 stop

 
the

 
clock

 to

reflect
 on 

our 
la.nguage, 

ideas, 
and 

hunches
 

in 
the

 
context

of a 
discourse

 
of transform

ation.
 W

ithout
 this 

m
om

ent

to 
think, 

our brains
 

default
 to 

the
 

fam
iliar

 and 
the

 
know

n,

m
aking

 
a 

repeat 
of 

past 
practice

 
likely. 

Incorporating

these
 

discourse
 

checks
 

and 
pauses

 
after

 each 
stage

ensures
 that our 

ideas 
rem

ain
 

on 
the

 
path

 
of achieving

 
equity.

B
m

instorm
ing

 and T
ransform

ation
 C

ards

O
ne

 
of the

 fundam
ental

 
rules 

of 
brainstorm

ing
 

is 
to 

build
 

on 
the

 
ideas 

of others.
 A

lex
 

O
sborn,

 
considered

as the
 

originator
 of classical 

brainstorm
ing,

 
created

 
a 

checklist
 that 

can 
help

 
transform

 
existing

 
ideas 

by

prom
pting

 
users 

to 
m

odify,
 

rearrange,
 

substitute,
 

and 
m

agnify. 
W

e
 

have 
built 

on 
those

 
core 

prom
pts

 w
ith

 
a

suite
 

of equity
 transform

ations,
 

asking
 

users 
to 

m
ove

 
m

ore
 to 

the
 

m
argin, 

adjust their
 discourse,

 
and 

invert

pow
er.

D
efining

 and
 S

olving
 the

 
R

ight
 P

roblem
s

 in 
the

 
R

ight
 W

ay

A
dopting

 
others' 

perspectives
 

through
 

a 
lens 

of equity
 

requires
 

acknow
ledgem

ent
 of the

 
w

ays
 

privilege

and 
oppression

 
w

ork
 

to 
include

 
som

e
 

and 
exclude

 
others. 

T
he

 follow
ing

 form
 

posit'ons
 

the 
needs

 
of 

a

person
 

opposite
 

societal 
obstructions

 
and 

institutional
 

inhibitors:

A
 person

 
needs

 a 
w

ay
 to

 (insert the
 needs of another)

 
because

 (insert the
 values, beliefs, 

and
 m

orals
 of the

person). 
S

urprisingly,
 

(state
 a fact that

 dem
onstrates

 the
 intent

 to m
eet the need) 

but (insert an 
inshtutional

inhibitororsocietal
 obstruction)

nvention
 

w
ith

 
an 

equity
 

lens 
requires

 team
s

 
to 

identify
 and 

test the
 

riskiest 
assum

ptions
 

about 
how

 
w

e

understand
 

and 
know

 other
 

people. 
R

isky
 assum

ptions
 w

ithout
 an 

equity
 lens are

 racist assum
ptions.

T
his 

is 
especially

 true
 w

hen
 w

e 
are 

designing
 

at the
 

m
argins. 

B
ecause

 
our im

plicit
 

biases fram
e

 
our

assum
ptions

 
about

 
ourselves

 
and 

other
 

people, 
their

 experiences,
 

and 
the

 
best w

ays
 

to 
solve

 
their

problem
s,

 
aw

areness
 

of our biases 
at this

 
stage

 
is 

necessary
 to 

reverse
 

hegem
onic

 
invention.



A
T

E
C

H
N

IC
A

LT
O

O
L

 
F

O
R

 
M

O
R

A
LW

O
R

K

A
s 

a 
culture,

 
w

e
 

currently
 

have
 

lim
ited

 
courage,

 
w

ill, 
and

 
skill 

to
 

talk
 

candidly
 

about
 

race
 

and 
inequity.

 T
he

current
 

discourse
 

around
 

equity
 

exists
 

in 
one

 
of tw

o
 

opposing
 

extrem
es:

 
m

orality
 and 

linear
 

reasoning
 

and

logic.

M
orality:

 
D

ri?n
 

by our 
em

otions,
 

w
e

 
talk

 
and

 
evaluate

 
the

 
degree

 
of goodness.

 
W

e
 

talk
 

about
 

good

people
 

and
 

bad 
people.

 
W

e
 

le'arn 
about

 
m

icroaggressions
 

and 
reflect

 
on 

our 
m

oral 
responsibility

 to
 

be

better.
 

T
his

 
inspires

 
the

 
m

otivated
 

and
 

engaged
 

to 
rem

ain
 

critical
 

of 
relationships,

 
language,

 
and

 
assum

ed

cultural
 

norm
s,

 
alienating

 those
 

w
ithout

 
the

 
skill 

or w
ill 

for 
engagem

ent.

Linear
 

reasoning
 and

 
logic:

 
T

his
 

technical
 

discourse
 

prefers
 

to
 

quantify
 

equity
 

and
 

reduce
 

it 
num

bers,

strategy,
 

and 
outcom

es.
 T

his
 

conversation
 

leaves
 

little
 

room
 

for the
 

real 
experience

 
of 

people-the

m
eaning,

 
m

agic, 
surprise,

 
and 

possibility.

O
ur

 current
 equity

 discourse
 

is 
either

 a 
m

oral
 

conversation
 

or a

technical
 

conversation.
 

It is 
not often

 
both.

T
he

 
com

plex
 

w
ork

 
of achieving

 
equity

 
requires

 
a 

dialogue
 

bold

and 
sophist'cated

 
enough

 
to

 
hold

 
both

 
m

oral 
and

 
technical

 
w

ays

of thinking,
 

acting,
 

and
 

designing.
 

T
his

 
integration

 
requires

 
tools

that
 

can 
m

arry
 the

 
head

 
and 

heart
 w

hile
 

allow
ing

 
a 

truly
 

diverse

set 
of thinkers-technologists,

 
freedom

 
fighters,

 
and

 
everyone

 
in

betw
een

 -to
 

create
 

and 
design

 
in 

service
 

of 
reconciliat'on.

O
ur

 current
 equity

discourse
 

is 
either

 a

m
oral

 
conversation

or a 
technical

conversation.
 

It 
is

not
 

often
 

both.

E
quity-the

 
integral

 
sum

 
of inclusive

 
practices

 
and

 
that

 obstruct,

threaten,
 

and
 

dism
antle

 
system

s
 

of oppression
 

and
 

am
plify,

 
privilege,

 
and

 
prom

ote
 the

 voices
 

of the

m
ost

 
m

arginalized
 

and
 

m
ost

 affected-is
 the

 w
ork

 of our
 tim

e.
 

It 
dem

ands
 

enhancem
ents,

 
retrofits,

and 
retooling

 
of 

our
 current

 
toolkits

 
to 

m
eet

 
this

 
pressing

 
need. 

S
im

ply
 

put, 
w

ork
 

across
 

difference
 

that

privileges
 

the
 

voices
 

and 
perspectives

 
of the

 
m

ost
 

affected
 

"bends
 

the
 

m
oral 

arc 
of 

universe
 

tow
ards

justice.""

W
e

 
do 

not 
have

 
the

 
answ

ers,
 

but w
e

 
are 

com
m

itted
 

to 
solving

 
this

 
problem

.
 

W
e

 
do 

believe
 

that
 

disciplined

processes
 

that
 

support
 the

 
transform

ation
 

of all 
of 

us 
and 

ourinvent-ions
 

keeps
 

us 
m

oving
 

tow
ard

 
realizing

the
 A

m
erican

 
dream

 
for all 

people.

Join
 

us 
to

 
solve

 
it.



A
C

K
N

'O
W

LE
D

G
E

M
E

N
T

S

A
 

num
ber

 of individuals
 

played
 

m
idw

ife
 

to 
the

 
labor of 

love
 

that w
as this 

paper. 
O

ur appreciation
 

goes

to 
Lavada 

B
erger, 

K
atie

 
B

oody, Jenn 
C

harlot, 
Liz 

C
ity, 

D
avid

 
C

lifford,
 

N
icola

 
C

hin, Justin
 

C
ohen, 

S
hane

D
onovan,

 
O

la 
F

riday, 
D

avid
 

F
u, 

Z
achary

 
H

errm
ann,

 
N

icole
 Jarbo, 

K
risten

 
M

oore,
 A

ndrew
 

P
ratt, 

B
eth

R
abbit-i:, 

D
w

ight
 

R
hodes, 

E
m

ily 
R

um
m

o, 
E

m
ily

 S
toetzer, 

R
ob 

S
train, 

K
eaton

 
W

adzinski,
 Jeff W

etzler,
 

and

S
usie 

W
ise. A

ny
 errors

 
or faults

 w
ith

 
this 

paper 
are

 
our 

ow
n.

' 
B

onilla-S
ilva, 

20M
,

 
page 

302

' E
ubanks, 

E
ugene. "C

hanging
 the 

D
iscourse

 
in 

S
chools

 " 
IC

T C
hanging

 
E

ducat'on
 

(n.d.). 
n. 

pag. 
C

hanging
 the

 
D

iscourse
 

in 
S

chools. 
R

ace, 
E

thnicity,
and 

M
ulticulturalism

 
P

olicy and 
P

rachce. 
W

eb.

" D
avid

 
C

lifford, 
S

enior 
Learning

 
E

xperience
 

D
esigner

 at the
 

S
tanford

 
d.S

chool 
K

42 
Lab. A

 veter.in
 

educator, 
m

aster crafksm
an, 

and 
longtim

e
practitioner

 of equity
 and 

design, 
D

avid 
is w

orking
 w

ith
 

the
 

K
12 

Lab 
at S

tanford
 

to 
explore

 the 
intersechon

 
betw

een
 

equity
 consciousness

 
and

design 
consciousness

 w
ith

 
both

 
E

D
C

 
and 

the 
N

ahonal 
E

quity
 

P
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d
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W
M

P
S

C
 Sch

ool D
iscip

lin
e P

olicy and
 P

roced
ures 

O
v
e
rv

ie
w

 

E
ve

ry W
M

P
S

C
 s

tu
d

e
n

t h
a
s
 a

 rig
h

t to
 b

e
 e

d
u

c
a
te

d
 in

 a
 s

a
fe
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n

d
 s

u
p

p
o

rtive
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a
rn
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g

 e
n

viro
n

m
e
n

t 

a
n

d
 to

 b
e

 tre
a
te

d
 in

 a
 m

a
n

n
e
r th

a
t is re

s
p

e
c

tfu
l, c

u
ltu

ra
lly re

s
p

o
n

s
ive

, c
e
n

te
re

d
 o

n
 h

e
a
lin

g
, a

n
d

 fre
e
 

fro
m

 d
isp

a
ra

te
 o

r d
is

c
rim

in
a
to

ry d
isc

ip
lin

e
. E

ve
ry s

ta
ff m

e
m

b
e
r h

a
s
 a

 rig
h

t to
 b

e
 p

ro
vid

e
d

 w
ith

 th
e
 

s
u

p
p

o
rt, tra

in
in

g
, a

n
d

 re
s
o

u
rc

e
s
 to

 m
e
e
t th

e
 n

e
e
d

s
 o

f s
tu

d
e
n

ts
 s

tru
g

g
lin

g
 w

ith
 s

o
c

ia
l, e

m
o

tio
n

a
l, 

a
n

d
/o

r b
e
h

a
vio

ra
l c

h
a
lle

n
g

e
s
 a

n
d

 to
 w

o
rk

 in
 a

 s
c

h
o

o
l e

n
viro

n
m

e
n

t th
a
t p

ro
vid

e
s
 a

 s
tru

c
tu

re
 fo

r 

te
a
c

h
in

g
 a

n
d

 s
u

p
p

o
rtin

g
 p

o
s
itive

 b
e
h

a
vio

rs
. 

W
M

P
S

C
 a

lig
n

s
 w

ith
 th

e
 C

o
lo

ra
d

o
 B

o
a
rd

 o
f E

d
u

c
a
tio

n
's

 th
a
t e

ffe
c
tive

 le
a
rn

in
g

 a
n

d
 te

a
c
h

in
g

 ta
k
e
s
 

p
la

c
e
 in

 a
 sa

fe
, s

e
c

u
re

 a
n

d
 w

e
lc

o
m

in
g

 e
n

viro
n

m
e
n

t a
n

d
 th

a
t sa

fe
 s

c
h

o
o

ls
 c

o
n

trib
u

te
 to

 im
p

ro
ve

d
 

a
tte

n
d

a
n

c
e
, in

c
re

a
s
e
d

 s
tu

d
e
n

t a
c
h

ie
ve

m
e
n

t a
n

d
 c

o
m

m
u

n
ity s

u
p

p
o

rt. W
M

P
S

C
 w

ill p
a
rt

n
e
r w

ith
 

M
e

s
a

 C
o

u
n

ty V
a
lle

y S
c

h
o

o
l D

istric
t 5

1
, re

vie
w

in
g

 th
e
ir p

u
b

lis
h

e
d

 S
tu

d
e
n

t-P
a
re

n
t H

a
n

d
b

o
o

k
 a

n
d

 

c
o

n
s
id

e
r a

lig
n

m
e
n

t w
ith

 th
e
ir C

o
n

d
u

c
t a

n
d

 D
is

c
ip

lin
e
 C

o
d

e
. W

M
P

S
C

 fo
llo

w
s
 th

e
 fo

llo
w

in
g

 s
a
fe

 

s
c

h
o

o
l s

ta
n

d
a
rd

s
: 

1
.

P
ro

c
e
d

u
re

s
 th

a
t a

d
d

re
s
s
 th

e
 s

u
p

e
rvis

io
n

 a
n

d
 s

e
c

u
rity o

f s
c

h
o

o
l b

u
ild

in
g

s
 a

n
d

 g
ro

u
n

d
s
.

2
.

P
ro

c
e
d

u
re

s
 th

a
t a

d
d

re
ss th

e
 s

a
fe

ty a
n

d
 s

u
p

e
rvis

io
n

 o
f s

tu
d

e
n

ts
 d

u
rin

g
 sc

h
o

o
l h

o
u

rs
 a

n
d

s
c
h

o
o

l s
p

o
n

s
o

re
d

 a
c
tivitie

s
.

3
.

P
ro

c
e
d

u
re

s
 th

a
t a

d
d

re
s
s
 p

e
rs

o
n

s
 vis

itin
g

 sc
h

o
o

l b
u

ild
in

g
s
 a

n
d

 a
tte

n
d

in
g

 s
c

h
o

o
l-s

p
o

n
s
o

re
d

a
c

tivitie
s
.

4
.

T
ra

in
in

g
 p

ro
g

ra
m

s
 fo

r s
ta

ff
 in

 c
ris

is
 p

re
ve

n
tio

n
 a

n
d

 m
a
n

a
g

e
m

e
n

t.

5
.

Tr
a
in

in
g

 p
ro

g
ra

m
s
 fo

r s
ta

ff
 in

 e
m

e
rg

e
n

c
y re

s
p

o
n

s
e
 p

ro
c
e
d

u
re

s
 th

a
t in

c
lu

d
e
 p

ra
c

tic
e
 d

rills
.

6
.

T
ra

in
in

g
 p

ro
g

ra
m

s
 fo

r sta
ff
 a

n
d

 s
tu

d
e
n

ts
 in

 h
o

w
 to

 re
c

o
g

n
ize

 a
n

d
 re

s
p

o
n

d
 to

 b
e
h

a
vio

r o
r

o
th

e
r in

fo
rm

a
tio

n
 th

a
t m

a
y in

d
ic

a
te

 im
p

e
n

d
in

g
 vio

le
n

c
e
 o

r o
th

e
r s

a
fe

ty p
ro

b
le

m
s
.

7
.

P
ro

c
e
d

u
re

s
 fo

r s
a
fe

, c
o

n
fid

e
n

tia
l re

p
o

rtin
g

 o
f s

e
c

u
rity a

n
d

 s
a
fe

ty c
o

n
c

e
rn

s
 a

t e
a
c

h
 s

c
h

o
o

l.

8
.

P
ro

c
e
d

u
re

s
 fo

r re
g

u
la

r a
s
s
e
s
s
m

e
n

ts
 b

y s
c
h

o
o

l s
e
c

u
rity/s

a
fe

ty p
ro

fe
s
s
io

n
a
ls

 a
n

d
 la

w

e
n

fo
rc

e
m

e
n

t o
ff
ic

e
rs

 to
 e

va
lu

a
te

 th
e
 s

e
c

u
rity n

e
e
d

s o
f e

a
c

h
 s

c
h

o
o

l b
u

ild
in

g
 a

n
d

 to
 p

ro
vid

e

re
c

o
m

m
e
n

d
a
tio

n
s
 fo

r im
p

ro
ve

m
e
n

ts
 if n

e
c
e
s
s
a
ry.

9
.

P
ro

c
e
d

u
re

s
 to

 p
ro

vid
e
 fo

r re
g

u
la

r c
o

m
m

u
n

ic
a
tio

n
s
 b

e
tw

e
e
n

 d
is

tric
t o

ff
ic

ia
ls

, la
w

e
n

fo
rc

e
m

e
n

t o
ff
ic

e
rs

, fire
 d

e
p

a
rtm

e
n

t o
ff
ic

ia
ls

, c
ity a

n
d

 c
o

u
n

ty o
ff
ic

ia
ls

 a
n

d
 lo

c
a
l m

e
d

ic
a
l

p
e
rs

o
n

n
e
l to

 d
is

c
u

s
s
 c

ris
is

 p
re

ve
n

tio
n

 a
n

d
 m

a
n

a
g

e
m

e
n

t s
tra

te
g

ie
s
, in

c
lu

d
in

g
 in

vo
lve

m
e
n

t

b
y th

e
s
e
 p

a
rtie

s
 in

 th
e
 d

e
ve

lo
p

m
e
n

t a
n

d
 re

vis
io

n
 o

f c
ris

is
 p

re
ve

n
tio

n
 a

n
d

 m
a
n

a
g

e
m

e
n

t

p
la

n
s
.

1
0

.
T
ra

in
in

g
 p

ro
g

ra
m

s
 fo

r s
ta

ff
 in

 s
a
fe

ty p
re

c
a
u

tio
n

s
 a

n
d

 p
ro

c
e
d

u
re

s
 re

la
te

d
 to

 fire
 p

re
ve

n
tio

n
,

n
a
tu

ra
l d

is
a
s
te

r re
s
p

o
n

s
e
, a

c
c

id
e
n

t p
re

ve
n

tio
n

, p
u

b
lic

 h
e
a

lth
, tra

ffic
, b

ic
yc

le
 a

n
d

 p
e
d

e
s
tria

n

s
a
fe

ty, e
n

viro
n

m
e
n

ta
l h

a
za

rd
s
, c

ivil d
e
fe

n
s
e
, c

la
s
s
ro

o
m

 a
n

d
 o

c
c

u
p

a
tio

n
a
l s

a
fe

ty, a
n

d

s
p

e
c
ia

l h
a
za

rd
s
 a

s
s
o

c
ia

te
d

 w
ith

 a
th

le
tic

s
 a

n
d

 o
th

e
r e

xtra
c

u
rric

u
la

r a
c

tivitie
s
.

1
1

 . P
ro

c
e
d

u
re

s
 fo

r th
e
 re

p
o

rtin
g

 o
f c

rim
in

a
l a

c
tivity to

 la
w

 e
n

fo
rc

e
m

e
n

t. 



12. 
E

ach 
site T

eacher Leader shall 
be 

responsible
 for the

 supervision
 

and 
im

plem
entation

 
of the

safe
 school 

program
 at 

his or her school. T
he S

hared
 

S
ervices

 
P

artner shall 
subm

it
annually, 

in the 
m

anner and 
by the date

 specified
 

by the
 S

tate
 

B
oard

 
of E

ducation, 
a

w
ritten

 
report to the 

B
oard

 
of E

ducation
 

concerning
 

the 
learning

 
environm

ent
 

in the school

during
 that school year. 

T
he 

report shall 
contain, 

at a 
m

inim
um

, 
the 

inform
ation

 
required

 
by

law
. 

T
he annual 

safety
 reports

 from
 

every
 school 

in the
 district shall 

be com
piled

 
and

subm
itted

 
to the

 state 
departm

ent
 

of education
 

in 
a form

at specified
 

by the S
tate

 
B

oard
 

of

E
ducation.

 
T

he 
report shall 

be 
m

ade
 available

 to the
 

public.

13. 
P

rocedures
 for notifying

 
parents

 
of an 

em
ployee's

 
crim

inal 
charges

 w
hen

 
such 

notification
is 

required
 

by state
 

law
.

P
urpose

T
he 

purpose
 

of this 
policy

 is to 
ensure

 all W
M

P
S

C
 

students, 
fam

ilies, 
and 

staff have access
 to 

an
equitable, 

safe, 
and 

supportive
 

learning
 

environm
ent.

C
entering

 on
 W

ildflow
er

 W
ays

 
of

 W
orking

W
M

P
S

C
 

is 
com

m
itted

 to 
practicing

 W
ildflow

er's
 W

ays 
of W

orking, 
including

 
S

elf-M
anagem

ent
practices

 
of R

oles 
and 

R
esponsibilities,

 
R

adical T
ransparency,

 
A

dvice
 

P
rocess, 

and 
C

onflict

R
esolution. 

W
e 

honor T
eacher Leader autonom

y
 to solve 

challenges
 w

ithin
 

the school 
com

m
unity

w
herever

 possible
 and 

com
m

it to 
seeking

 
advice

 actively
 to 

support
 

collective
 

problem
 

solving
 

and
conflict 

resolution.

S
elf-D

iscipline
 

and
 P

ositive
 B

ehavior
 

G
uidancel

D
iscipline

 
in 

a 
M

ontessori 
environm

ent
 

is 
not 

im
posed

 
on the

 child
 

but, 
rather, 

is 
created

 
in the

child
 w

hen
 

there
 

is 
a 

beautiful 
balance

 
betw

een
 freedom

 
and 

structure. 
M

aintaining
 this 

delicate

balance
 

is 
one 

of the
 foundations

 
of the 

M
ontessori

 
environm

ent.
 

It 
is 

on this foundation
 

of freedom
and 

structure
 that the

 child 
builds 

executive
 function

 
and 

self-regulation,
 

w
hich

 
in turn 

allow
s

 for
discipline

 and 
self-efficacy

 to 
develop

 through
 

a 
positive

 
environm

ent
 

of practice
 and 

m
odeling.

F
reedom

 
is 

not 
offen 

associated
 

w
ith

 
discipline. 

U
sually, 

people
 assum

e
 that since

 the 
child 

is

offered
 freedom

 -to
 

m
ove, 

to 
com

m
unicate,

 
to 

choose, 
and to 

repeat-there
 

is 
no 

structure
 to the

environm
ent.

F
reedom

, 
how

ever, 
does 

not 
m

ean 
one 

can 
do 

w
hatever

 one w
ants. 

R
esponsibility

 to 
oneself 

and

one's
 

com
m

unity
 are essential 

com
ponents

 
of freedom

. 
W

e offer freedom
s,

 
but w

ithin
 

lim
itations

that facilitate
 the

 developm
ent

 
of responsibility

 and 
an 

internal 
sense

 
of control. 

W
e support

students
 

in 
building

 
skills to 

respond
 

to 
challenges.

T
he developm

ent
 of self-discipline

 
in this 

m
anner allow

s
 the

 
individual 

to 
choose

 the
 right 

behavior
because

 
it 

is 
right for him

 
or herself, 

and for the 
com

m
unity.

 
Inner discipline

 
is 

not som
ething

autom
atically

 
present w

ithin
 the 

child, 
but 

rather evolves 
under the 

right care and 
in the 

proper

environm
ent.

 
A

s adults
 

in the
 child's

 
life, 

w
e 

need
 to 

m
odel 

and 
guide

 w
hile

 supporting
 

the child

' 
B

ased
 

on 
guidance

 
developed

 
by C

osm
os

 
M

ontessori
 T

eacher
 Leaders, 

V
eronica

 V
ltal 

and 
Laura

 C
efalu



through
 

the
 

process
 

of developing
 

self-discipline.
 

W
e

 
begin

 
by offering

 
lim

ited
 

freedom
s

 
based

 
on

the
 

child's
 

abilities
 to

 
m

ake
 

appropriate
 

choices
 

at that
 

particular
 tim

e.
 

A
s

 the
 

child's
 

ability
 to

 
m

ake

choices
 

and
 follow

 
rules

 
im

proves,
 

m
ore

 freedom
 

is 
offered.

W
M

P
S

C
 

is 
com

m
itted

 
to 

understanding
 

individual
 

needs,
 

follow
ing

 
the

 
child, 

and
 

practicing

redirection
 

and
 

interventions
 

w
ithout

 
im

pacting
 

student
 

autonom
y,

 
and

 
to 

support
 w

ith
 

experiences

that
 w

ill 
help

 
children

 
build

 
skills

 to
 

respond
 

to
 

challenges.
 

W
M

P
S

C
 w

ill 
m

odel
 

these
 

expectations

by
 treating

 
children

 
w

ith
 

dignity
 and

 
respect

 
and

 
providing

 
them

 
w

ith
 

challenging
 

and
 

absorbing

activities.
 

W
M

P
S

C
 w

ill 
also

 
practice

 
positive

 
behavior

 guidance
 

by 
establishing

 
clear

 and
 

realistic

lim
its

 that
 

are
 

developm
entally

 
appropriate

 
and

 
are

 
enforced

 firm
ly

 and
 

consistently.

P
ositive

 behavior
 guidance

 
techniques

 indude:

*
 

C
lear

 and
 

consistent
 

school
 

and
 

classroom
 

expectations

@
 

E
xplicit

 
discussions

 
of freedom

s
 

and
 

responsibilities
 

in 
the

 
classroom

,
 

hallw
ays,

 
lunch

 
area,

playground,
 

bathroom
s,

 
and

 
other

 
locations

*
 

E
ncouraging

 
and

 
acknow

ledging
 

children
 

w
hen

 
they

 
m

ake
 

positive
 

choices

*
 

N
oticing

 
behaviors

 
and

 
correcting

 
w

ithout
 

criticism

@
 

A
nticipation

 
of 

problem
s

 
before

 
they

 
occur

 and
 teaching

 
children

 
how

 to 
anticipate

challenging
 

situations

*
 

R
edirection

 
from

 
conflicts

 
tow

ard
 

constructive
 

activity

@
 

O
ffering

 
children

 
alternatives

 
to 

aggressive
 

behavior,
 

such
 

as 
w

alking
 

aw
ay, 

acknow
ledging

their
 em

otions,
 

or talking
 

through
 

a 
problem

*
 

M
odeling

 
and

 
teaching

 
children

 
conflict

 
resolution

 
and

 
m

ediation
 

techniques

S
chool

 
C

om
m

itm
ents

W
M

P
S

C
 

w
ill 

develop
 

structures
 

that 
ensure

 fam
ilies

 
are

 
included

 
and

 
vital 

partners
 

on 
issues

affecting
 

their
 

children's
 

education,
 

explicitly
 

shaping
 the

 
school

 
environm

ent
 to 

support
 

a 
blending

of 
hom

e
 

and
 

school
 

and
 

responding
 

to
 

the
 

needs
 

of children
 

and
 

fam
ilies.

 
W

ith
 

an 
em

phasis
 

on

grow
th

 
and

 
learning,

 
this

 
policy

 and
 

[school
 

nam
e's]

 
practices

 
are

 
m

eant
 to 

evolve.
 

W
M

P
S

C
 

is

com
m

itted
 

to:

*
 

C
reating

 
a w

elcom
ing

 
environm

ent
 for 

children
 

and
 

fam
ilies

 
that

 fosters
 

caring
 

and

reciprocal
 

relationships
 

based
 

on
 

trust.

*
 

U
sing

 
W

ildflow
er's

 
W

ays
 

of W
orking

 
to

 
develop

 
strategies

 that
 

reinforce
 W

ildflow
er

 values,

to
 

resolve
 

conflicts
 that

 
m

ay
 

arise, 
and

 
use

 the
 

advice
 

process
 

early
 

and
 

often
 

to
 

support

positive
 

discipline
 

practices.

*
 

Including
 

fam
ilies

 
in 

the
 

decision-m
aking

 
process

 
w

hen
 

review
ing

 
and/or

 
updating

 
this

policy
 and

 
accom

panying
 

practices
 

and
 

guidance.

@
 

B
eing

 
intentional

 
about

 
having

 
fam

ily
 and

 
com

m
unity

 
representation

 
in 

school
 

positive

self-discipline
 

and
 

equitable
 

school
 

discipline
 

discussions.

*
 

P
roviding

 
all 

fam
ilies

 
w

ith
 

school
 

policies
 

and
 

procedures.

*
 

Inform
ing

 
fam

ilies
 

of their
 children's

 
positive

 
behavior

 
progress

 
and

 
learning,

 
and

 
iT any

challenges
 

arise, 
the

 fam
ily

 w
ill 

be
 

engaged
 

as 
a stakeholder

 and
 

partner



@
 

G
aining

 
perspective

 from
 

the
 child's

 
com

m
unity:

 
seeking

 
advice

 from
 fam

ily
 and

 
other

 key

stakeholders
 

in the
 child's

 
life to 

inform
 

perspective
 on 

strategies,
 

discuss
 

interventions,

and
 

develop
 

a plan
 for additional

 
supports.

@
 

P
roviding

 
a pathw

ay
 for resolving

 
conflicts

 
related

 to 
discipline

 strategies
 

and
 

practices
 for

fam
ilies

 
(S

ee 
C

om
m

unity
 C

onflict
 

R
esolution

 
P

olicy
 for m

ore
 

inform
ation).

P
ositive

 B
ehavior

 Interventions
 

and
 N

on-E
xclusionary

 P
ractices

P
ositive

 approaches
 to 

discipline
 

can
 

im
prove

 student
 

engagem
ent,

 
academ

ic
 

perform
ance,

 
and

teacher
 satisfaction,

 
w

hile
 also

 
reducing

 violence
 and

 
disciplinary

 incidents
 

in 
schools.2

W
M

P
S

C
 w

ill 
determ

ine
 the

 positive
 

intervention
 

and
 

non-exclusionary
 

practices
 

based
 

on

incidents,
 

circum
stances,

 
im

pact
 

on the
 

learning
 

environm
ent,

 
and

 
considering

 the
 health

 
and

safety
 of the

 
child

 
and

 
com

m
unity.

 
W

M
P

S
C

 w
ill 

use 
interventions

 
and

 
based

 
on the

 different
 

levels

of behavior
 exhibited

 
in the

 chart 
below

. 
T

his 
is 

not 
m

eant to 
be exhaustive,

 
but 

rather
 to 

guide

appropriate
 

interventions
 and

 
supports

 to 
build

 executive
 function

 and
 

positive
 self-discipline

already
 present

 w
ithin

 
the

 child. 
A

t all 
levels T

eacher
 

Leaders
 

are encouraged
 to seek

 advice
 w

ithin

the
 W

ildflow
er

 com
m

unity
 and

 
engage

 stakeholders
 

in 
inform

ing
 

decisions
 

of strategies
 to 

em
ploy.

W
M

P
S

C
 w

ill 
docum

ent
 all 

Level 
2 

and
 

higher
 interventions

 and
 

align
 

docum
entation

 w
ith

 
data

privacy
 policies.

T
he

 
positive

 disciplinary
 practices

 
outlined

 
below

 should
 

not 
be 

used
 to 

exclude
 students

 from

school
 

or otherw
ise

 deprive
 them

 
of such

 
an 

education,
 

unless
 

it 
is 

essential
 to 

preserving
 the

safety
 of students

 and
 

staff.

Level
 

E
xam

ples
 of

 
E

xam
ples

 of
 P

ositive
 Interventions

 /

D
em

onstratedB
ehavior

 
N

on-E
xclusionaryP

ractices

1
M

inor
 infraction

 w
ith

 
no 

prior

incidents
 

or pattern
 

of behaviors.

O
ther

 interventions
 

have
 not

been
 

put 
in 

place.

T
ake

 a break
 and

 
redirection:

 
children

 take
 a short

break
 from

 
activities

 
in the

 classroom
 to 

regain

their self-control
 

and/or
 engage

 
in 

healing

practices
 that regulate, 

calm
, 

and/or
 respond

 to 
a

child's
 

need
 

(e.g. 
m

ovem
ent).

P
ractice

 reparations
 

as 
a natural 

consequence:
 

F
or

exam
ple,

 
children

 
m

ay
 

be called
 to 

replace, 
clean,

or fix dam
aged

 
properly

 and/or
 assist to 

m
ake

 
up

for lost 
learning

 
tim

e.

C
onflict

 
resolution

 
process:

 
guided

 
prom

pts
 for

building
 

understanding
 

and
 

to 
learn

 about
 actions

" 
R

ussell 
S

kiba
 et al., 

A
re

 Z
ero

 T
olerance

 
P

olicies
 

E
ffective

 
In T

he
 S

chools?
 A

n 
E

videntiary
 R

eview
 

and
 

R
ecom

m
endations

 
(2006),

available
 at http://w

w
w

.apa.org/pubs/info/reports/zero-tolerance-report.pdf.



P
attern

 
of m

inor
 

infractions,

especially
 

interrupting
 

learning
 for

self and
 those

 
around

 
them

.

B
reaking

 
of classroom

 
norm

s

regarding
 

respect
 for self, 

others,

and
 

the
 

environm
ent.

Interventions
 for 

m
inor

disruptions
 

have
 

not 
been

successful

S
ignificant

 
em

otional
 

distress

and/or
 

physical
 

behavior
 that

places
 

child
 

or others
 

in 
the

environm
ent

 
at

physical/em
otional

 
risk.

Interventions
 

for 
level 

tw
o

behavior
 have

 
not 

been

successful.

and
 

the
 

effects
 they

 
have, 

recognizing
 

roles
 

and

actions,
 

w
ith

 
w

ords.
 

P
ositive

 
responsiveness

 
to

m
aking

 
am

ends
 

and
 

supporting
 

needs
 

of those

involved.

F
acilitate

 
choice

 
and/or

 
redirection

 
w

hen
 

possible

S
ocial 

C
onference:

 
Invite

 the
 

child
 

to
 

discuss
 

the

issue
 w

ith
 

staff
 and

 
possibly

 fam
ily,

 
express

 
needs,

build
 

aw
areness

 
of im

pact
 

of 
behavior

 
on 

learning

and
 

the
 

environm
ent

 
(gain

 
perspective

 from
 

the

child)

C
onsult

 
w

ith
 

fam
ily

 and
 

other
 

key
 stakeholders

 
in

the
 

child's
 

life: 
G

ain
 

perspective
 

on 
strategies,

discuss
 

interventions,
 

develop
 

a 
plan

 for 
additional

supports
 

(gain
 

perspective
 from

 
the

 
com

m
unity)

B
ehavior

 
P

lan: 
A

 
plan

 
developed

 
w

ith
 fam

ily
 and

key
 

stakeholders
 w

ith
 

detailed
 

actions
 

and

supports
 

needed
 

to
 fully

 
participate

 
in 

the

environm
ent.

 
E

ngage
 

com
m

unity
 for 

plan

developm
ent

 
and

 
advice

 
including

 
social 

w
orker,

behavioral
 

specialist,
 

and/or
 

psychologist.

D
eterm

ine
 

resourced
 

supports
 

needed
 

to 
aid

 
the

child's
 

path
 

to 
self-discipline.

R
estitution

 
planning

 
as 

appropriate

T
em

porary
 separation:

 
T

im
ebound,

 
less

 
than

 
one

day
 

break
 from

 
the

 
environm

ent
 

appropriate
 to

 the

child's
 

age
 

and
 

m
aturity

 
level. 

S
eparation

 
w

ill 
be

com
m

unicated
 to

 the
 fam

ily
 the

 sam
e

 
day.

S
eeking

 
advice:

 
T

eacher
 

Leaders
 

are
 

com
m

itted
 

to

seeking
 

advice
 for 

supporting
 

children
 

and

engaging
 

the
 W

ildflow
er

 
netw

ork
 and

 
key

stakeholders
 to

 
support

 
positive

 
discipline

strategies.

M
ajor

 
or repeated

 
infractions

including
 

but 
not 

lim
ited

 
to

assault,
 

w
eapons,

 
threatening

behavior,
 

attem
pt

 
or w

illful 
bodily

C
onsultancy:

 
S

eeking
 

advice
 w

ithin
 

the
 W

ildflow
er

com
m

unity
 to

 
support

 W
M

P
S

C
 

strategies
 

and/or

revisiting
 

advice
 

offered.
 

S
eek

 
understanding

 
of

patterns
 

of behavior,
 

environm
ental

 
influences

(adult
 

relationships,
 

other
 children,

 
etc) 

and



or 
em

otional
 

injury
 to 

another.

R
epetitive

 violent
 

behavior.3

reflections
 

of possible
 

biases
 

im
pacting

 
behaviors

and
 

supports.

R
estitution

 
planning

 
as 

appropriate

P
roviding

 
a 

referral 
for 

needed
 

support
 services,

including
 

parenting
 

education,
 

hom
e

 visits, 
other

supportive
 

education
 

interventions,
 

or, 
w

here

appropriate,
 

an 
evaluation

 
to

 
determ

ine
 

if the
 

child

is 
eligible

 for special
 

education
 

services
 

or section

504
 

services.

S
uspension:

 
A

pplicable
 

only
 for children

K
indergarten

 
and

 
older. 

S
uspension

 
m

ust
 

include

an 
alternative

 
education

 
plan

 
to 

not 
disrupt

 the

child's
 

learning
 

during
 this

 
period

 
and

 
cannot

 
last

m
ore

 than
 

five
 

school
 

days. 
S

uspension
 

m
ay

 
be

in-school
 

or out 
of school

 
suspension.

 
W

M
P

S
C

w
ill 

actively
 seek

 advice
 

regarding
 

suspensions
 

as

outlined
 

below
.

E
xpulsion

 
R

ecom
m

endation:
 

A
pplicable

 
only

 for

children
 

K
indergarten

 and
 

older. 
W

M
P

S
C

 
w

ill

actively
 seek

 advice
 

regarding
 

expulsions
 

as

outlined
 

below
.

 
W

M
P

S
C

 
m

ust
 

bring
 

the
 

expulsion

decision
 

to
 

the
 W

M
P

S
C

 
board

 
for validation.

S
eeking

 A
dvice

 for
 P

ositive
 

D
iscipline

 D
ecisions,

 
Including

S
uspensions

 
and

 E
xpulsions

W
hile

 
protecting

 
the

 
child's

 
identity,

 
W

M
P

S
C

 
w

ill 
use

 the
 

advice
 

process
 

frequently
 w

hen
 

assessing

the
 

child's
 

needs
 

and
 

that
 

of the
 

environm
ent.

 
T

he
 

purpose
 

of using
 

the
 

advice
 

process
 

for

decisions
 

related
 

to
 

discipline
 

and
 

interventions
 

is to
 

proactively
 seek

 feedback
 on

 
options,

 
reflect

on
 

individuals'
 

identities
 

and
 

potential
 

biases,
 

bring
 

aw
areness

 to
 

strategies
 

em
ployed,

 
and

 
surface

opportunities
 

for continued
 

grow
th

 
and

 
learning.

S
takeholders

C
onsistent

 w
ith

 
the

 
W

ildflow
er

 advice
 

process,
 

T
eacher

 
Leaders,

 
as the

 
decision-m

akers,
 

w
ill

determ
ine

 the
 

stakeholders
 to

 
engage

 
in 

advice.
 

S
takeholders

 
include

 those
 w

ho
 

are
 

m
ost

im
pacted

 
by

 the
 

decision,
 

w
hose

 
accountabilities

 
are

 
activated,

 
and

 
w

ho
 

m
ay

 
have

 the
 

m
ost

a V
lolent

 
behavior

 is 
deflned

 
as 

hitting, 
biting, 

kicking,
 

spitting,
 

threats,
 

excessive
 teasing.

 
M

olent
 

behavior
 m

ay
 cause

 physical
 

and/or

em
otional

 
distress,

 
or require

 m
edical

 
attention.

 
S

ee
 

also
 W

M
P

S
C

 
B

ullying
 

P
olicy.



relevant 
lived 

experience
 and 

expertise. 
S

takeholders
 

m
ay 

include
 children

 
(if they are 

old 
enough),

fam
ilies, 

W
M

P
S

C
,

 
and w

hom
ever

 m
ight 

have to vouch
 

for the
 decision

 to 
outside

 stakeholders.
T

eacher Leaders
 w

ill 
engage

 in the advice
 

process
 

in 
the

 follow
ing

 
w

ays:

*
 

R
eflecting

 
on 

and 
nam

ing
 

individual 
identities

 that 
m

ay 
influence

 
perspectives,

 
internal

biases, 
and 

needs

@
 

E
ngaging

 
the 

charter com
m

unity,
 

especially
 peer T

eacher 
Leaders, 

to surface
 strategies,

opportunities
 for grow

th, 
and 

reflecting
 

on 
and 

learning
 from

 
practices

*
 

S
eeking

 
opportunities

 for additional 
supports

 
including

 
but 

not 
lim

ited
 to 

coaching
 

and
professional 

developm
ent.

R
eporting

 S
uspensions

 
and

 E
xpulsion

 D
ecisions

W
M

P
S

C
 w

ill follow
 the 

processes
 for reporting

 
suspensions

 and 
expulsion

 
decisions

 
required

 
by

C
D

E
 

and
 

D
51.

S
uspension

W
M

P
S

C
 w

ill 
proactively

 seek advice
 w

ith
 

stakeholders
 

any suspension
 

lasting 
m

ore
 than

 five
consecutive

 school 
days 

and w
ill 

clearly state
 the 

reason
 for extended

 
suspension,

 
inviting

opportunity
 for continued

 
engagem

ent
 through

 the advice
 

process.

A
 child 

w
ill 

be 
provided

 
an 

alternative
 

education
 

plan 
and 

m
aterials

 to w
ork

 
in 

an 
area designated

by school 
leadership

 
on site, 

or w
ill 

be suspended
 

out 
of school. 

M
aterials

 
m

ay be 
provided

 
prior to

the
 suspension

 
period, 

or w
hen

 the
 child

 
returns.

E
xpulsion

 
R

ecom
m

endations

A
ny

 decision
 to 

expel 
a child

 
m

ust first 
be 

brought
 to the

 W
M

P
S

C
 

B
oard

 for validation. 
T

his 
can 

be

processed
 through

 
a special 

board
 

m
eeting, 

and follow
ing

 
O

pen 
M

eetings
 

Law
, 

m
ay be 

closed.

W
M

P
S

C
 w

ill 
only engage

 
in 

expulsion
 

proceedings
 

after all 
other options

 
have 

been 
exhausted

and/or
 the child

 
engages

 
in 

behaviors
 

identified
 

in 
Level 

4 
above. 

P
rior to 

presenting
 

an 
expulsion

recom
m

endation
 to the

 W
M

P
S

C
 

board, 
W

M
P

S
C

 w
ill 

use the 
advice

 process
 w

ith
 the

 W
M

P
S

C
C

harter C
ircle

 outlined
 

above. 
W

hile
 

protecting
 the

 child's
 

identity, 
W

M
P

S
C

 w
ill 

use the
 advice

process
 

before
 determ

ining
 w

hether
 expulsion

 
is the

 only option
 

available.

Legal
 R

eferences

LE
G

A
L

 R
E

F
S

.: 
C

.R
.S

. 
9-1-101

 
through

 
9-1-1

 06 
(construction

 
requirem

ents,
 

fire escapes, 
etc.)

C
.R

.S
. 

22-1-130
 

(6) 
(safe school 

plan 
m

ust 
include

 
parent 

notification
 

of em
ployee

 crim
inal

charges)

c.t=
i.s. 

22-3-101
 

through
 

22-3-104
 

(eye 
protective

 devices)



c.t=
;i.s. 

22-32-109.1
 

(1)(b.5) 
(definition

 
of "com

m
unity

 partners"
 

that 
board

 
m

ay
 w

ish
 to 

consult
 w

ith

in developing
 

and
 

im
plem

enting
 

its safe
 school 

plan)

C
.R

.S
. 

22-32-1
 09.1 

(2) 
(safe schools

 
plan)

C
.R

.S
. 

22-32-109.1
 

(2)(b) 
(detailing

 
inform

ation
 

required
 

in 
annual 

principal
 

reports
 on the

 
learning

environm
ent)

C
.R

.S
. 

22-32-1
 09.1 

(2.5) 
(districts

 are "encouraged"
 

to adopt
 a child

 
sexual 

abuse
 and

 
assault

prevention
 

plan
 

as 
part of the

 safe
 schools

 
plan)

C
.R

.S
. 

22-32-110
 

(1 )(k) 
(board

 
authority

 to 
adopt

 
policies

 
related

 to 
em

ployee
 safety

 and
 

official

conduct)

C
.R

.S
. 

22-32-124
 

(2), 
(3) 

(building
 

inspections)

C
.R

.S
. 

24-10-106.5
 

(duty
 of care)

C
R

O
S

S
 

R
E

F
S

.: 
E

C
A

/E
C

A
B

,
 

S
ecurity/A

ccess
 to 

B
uildings

G
B

G
A

A
",

 
S

taff T
raining

 
in 

C
risis

 P
revention

 
and

 
M

anagem
ent

K
D

E
, 

C
risis

 
M

anagem
ent

 
(S

afety, 
R

eadiness
 

and
 

Incident
 

M
anagem

ent
 

P
lanning)

K
l, 

V
isitors

 to 
S

chool

S
ources

 
and

 M
odel

 P
olicies

 R
eferenced

*
 

C
osm

os
 

M
ontessori

 
(p. 

5-6), 
Lirio 

M
ontessori

 
(p. 

6-8), 
and

 
W

ater
 

Lily 
M

ontessori
 

(p. 
8-11

 )

S
tudent

 and
 

F
am

ily 
H

andbooks

*
 

F
riendship

 
P

C
S

 
D

iscipline
 

P
olicy

 
(p. 

24, 
S

tudent
 

H
andbook)

*
 

Indiana
 

D
epartm

ent
 of E

ducation:
 

R
esearch-B

ased
 

E
quitable

 
S

chool 
D

iscipline
 

M
odel

E
Q

!!Q
Y

, 2019-20
*

 
G

reat 
R

iver S
chool 

D
iscipline
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 m
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 lm
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 lm
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 lm
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42554
 D

etictive
 a$ective

 gaini

42536 C
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 bnxlffllhig
 box, gym

bolr
box

N
oun

 fam
ily

 

A
dledive

 com
nim

d
 

A
dlaive

 giam
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bolt bat
N

ane
 T

hjed

O
hlecb

 fm
m

 envm
nm

ent

A
dlectivi

 caid
 m

aterlal
A

djective
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 D
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 C
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 m
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beginning
 leltei

 R tingie
 coninnuit

42104
 N

on-iadct
 & non-fluent

 ieieit:
 lahd

 and
 iead

 iiblidt
 hi thi envlm

nm
int

42105 N
on-ieadert

 &
 non-flueiit

 iea&
+

t:
 phonogt

42106
 N

on-radet
 &

 non-flueiit
 ieieit:

 fiutbii
 phoiiog

 w
ork

42107
 N

on-rea&
ir

 &
 non4uait

 ieie+
t:

 pude
 vm

ds

42108 S
pdlhig

 varlatlaai:
 tllen)

 'i
42109 S

pdlhigvailatlonr:
 phiinogism

 cw
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 m
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 D
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 d
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Wildflower Montessori Public Schools of Colorado 
Shared Services Partner, Grand Valley 

Summary 
As the Founding Shared SeNices Partner at WMPSC Grand Valley, you will develop and 

operationalize the charter school's operations, governance, and administrative support for school 

sites, in collaboration with Teacher Leaders. The Shared SeNices Partner reports to the Board of 

Directors. 

Our Mission 
The mission of Wildflower Montessori Public Schools of Colorado (VVMPSC) is to provide families 

with child-centered, authentic Montessori education that bridges academic outcomes and 

social-emotional development through intimate learning communities deeply rooted in place, 

equity, and belonging. 

Essential Responsibilities 
• Enhance and implement a Year O startup and operations plan for WMPSC in alignment with

D51 authorizer expectations, state and federal requirements, and Wildflower Teacher

Leader School Startup timelines.
• Collaborate closely with the WMPSC Board and Founding Teacher Leaders in planning,

developing, and operating microsite locations in Grand Valley.
• Design and implement WMPSC enrollment, reporting, human resources, financial

management and student information data systems, in collaboration with contracted staff.

• Develop reporting standards and protocols in conjunction with Teacher Leaders and

Finance Partner/contractor.

• Maintain compliance reporting schedule and communicate all charter school requirements
to Teacher Leaders, Finance Partner, and D51.

• Maintain and track all charter compliance systems and requirements, including metrics to
help sites meet accountability expectations, monitor these systems, and ensure schools

maintain all records required to certify compliance.
• Identify and steward key community and back office partnerships that strengthen Teacher

Leaders' ability to deliver culturally responsive Montessori learning environments, especially

with non-profit organizations that work alongside the neighborhood and school

communities we seNe.
• Develop and operationalize a comprehensive communications plan alongside Teacher

Leaders to advance and support WMPSC.
• Partner with The Wildflower Foundation to ensure all commitments outlined in the

Membership Agreement between The Wildflower Foundation and WMPSC advance our

mission.
• Maximize access to revenue assistance for low-income families charter-wide.



Minimum  Qualifications

*  5+ years  of experience  leading  charter  school  operations  and governance

@ Bachelor's  degree,  Master's  degree  preferred

PreferredAttitudes,  Knowledge,  and  Skills

*  Entrepreneurial  leadership  - You are flexible,  open-minded,  see opportunity  in obstacles,

and are energized  by using  creativity  and resourcefulness  to anticipate  challenges  and
create  solutions  to problems.

*  Commitment  to serving  diverse  and multifaceted  communities  - You are eager  to increase

access  to Montessori  to racially  and socioeconomically  diverse  communities  and are deeply

committed  to supporting  the development  of intersectional  communities.  You understand

the role race, along  with  ethnicity,  gender/gender  identity  and sexual  orientation,  play  in

contributing  to persistent  inequity.  You have engaged  in culturally  responsive  and anti-racist

practices  with  the students  and families  you serve.  You have fluency  in multiple  languages

to speak  with  our  stakeholders  and families.

@ Willingness  to bring  your  full self to this work  as the culture  shaper  - You have the aptitude,

stamina,  time,  and appetite  to raise yourself  to the challenge  of starting  and supporting

social  entrepreneurs  who  are launching  distinct  intimate  school  communities.  You will be a

key leader  who  weaves  and supports  the interdependence  across  classroom  sites.

*  A desire  to learn and grow  - You are eager  to stretch  beyond  your  current  experience,  to

develop  new  skills  and expertise  and to more  deeply  explore  your  purpose  and potential.

*  Ability  to work  effectively  with  all internal  and external  stakeholders  - You enjoy  and are

competent  working  with  a variety  of stakeholders  in Western  Colorado,  including  Teacher

Leaders,  staff, volunteers,  board  members,  donors,  and partners.  You are able to ensure
smooth  and efficient  operations  across  school  sites.

*  Curiosity  toward  the edge  of innovative  practices  - You have an interest  in learning  and

practicing  self-management  and are eager  to join with  staff  and participate  in a system  of

governance  in which  autonomy  is valued  and power  is distributed.  This  work  is

ever-evolving  and you prioritize  transparency,  requesting  and sharing  advice  with  one

another,  a commitment  to participation  in conflict  resolution  practices,  and clearly

articulating  roles and responsibilities  to ensure  that  each staff  member  is able to lead within
their  role.

Wildflower Montessori Public Schools of Colorado shall not discriminate, on the basis of race, color, national or ethnic
origin, creed, religion, sex or gender, disability, age, marital status, sexual orientation, status with regard to public
assistance, or in any other way based on personal identity markers that do not relate to the capacity of an individual
person to carry out the responsibilities of a role.



W
ildflow

er
 M

ontessori
 P

ublic
 

S
chools

 of
 C

olorado

T
eacher

 Leader,
 

G
rand

 V
alley

S
um

m
ary

A
s 

a T
eacher 

Leader at W
ildflow

er
 M

ontessori 
P

ublic S
chools

 of C
olorado

 
(W

M
P

S
C

), 
you 

w
ill

design
 

and 
operate

 a new
 charter

 school 
site 

in 
G

rand
 V

alley in W
estern

 
C

olorado, 
in 

partnership
w

ith
 

other T
eacher 

Leaders 
and 

in 
collaboration

 
w

ith 
the 

S
hared

 
S

ervices
 

P
artner and 

other

charter-w
ide

 support
 

roles. 
W

M
P

S
C

 T
eacher Leaders

 
lead through

 
direct 

engagem
ent

 w
ith

 their
fam

ilies
 

and 
report to the 

B
oard

 
of D

irectors.

O
ur

 M
ission

T
he m

ission
 

of W
ildflow

er
 M

ontessori
 P

ublic
 S

chools
 

of C
olorado

 
(W

M
P

S
C

) is 
to provide

 fam
ilies

w
ith

 
child-centered,

 
authentic

 M
ontessori

 education
 

that bridges
 academ

ic
 outcom

es
 and

social-em
otional

 developm
ent

 through
 intim

ate
 learning

 com
m

unities
 deeply

 rooted
 in 

place,

equity, 
and

 belonging

E
ssential

 
R

esponsibilities

*
 

D
esigns

 and 
plans 

a 
new

 W
M

P
S

C
 

m
icrosite

 
in 

G
rand

 V
alley, 

proxim
al 

to 
dow

ntow
n

 
G

rand
Junction,

 
through

 the
 W

ildflow
er

 S
chool 

S
tartup

 Journey.

*
 

Identifies
 

a physical 
space

 for a 
new

 W
M

P
S

C
 

m
icrosite

 
- 

including
 

identifying, 
leasing

 
and

renovating
 

a com
m

unity
 em

bedded
 

site 
in 

co-creation
 w

ith
 the C

om
m

unity
 

D
esign

 T
eam

.
@

 
P

repares
 

a 
M

ontessori 
learning

 
environm

ent
 

in 
alignm

ent
 w

ith
 your vision, 

the
 com

m
unity's

needs, 
the

 W
M

P
S

C
 G

rand
 V

alley charter contract, 
and the 

regulations
 

in 
D

51 
and 

C
olorado

D
epartm

ent
 of E

ducation.

@
 

A
ligns 

practices
 w

ith 
charter policies

 
and 

plans and 
school 

site-based
 

practices
 that 

center
the 

child
 

and their sense
 

of 
belonging.

@
 

B
uilds 

and 
m

aintains
 a 

balanced
 

site 
budget and 

im
plem

ents
 

sound
 financial 

practices
 to

ensure
 accountability

 and 
fiscal 

health.

*
 

Leads 
w

ith
 

cultural 
hum

ility
 and 

actively
 w

orks
 to 

disrupt oppressive
 system

s
 

and 
practices.

*
 

C
o-leads

 a 
m

ixed-age
 group

 
M

ontessori 
classroom

.

@
 

M
aintains

 
com

pliance
 w

ith
 the

 school's
 

charter and 
accountability

 expectations.

*
 

C
o-creates

 the school 
design

 
w

ith
 

and for fam
ilies

 and 
children

 
and 

cultivates
 a com

m
itted

com
m

unity
 of students, 

fam
ilies, 

and 
stakeholders

 
rooted

 
in 

partnership. 
D

evelops

authentic, 
enduring

 
relationships

 w
ith

 
com

m
unity

 
m

em
bers

 to 
inform

 
ongoing

 
site 

design
and 

evolution.

*
 

S
upports

 
all 

learners, 
especially

 students
 w

ith
 

special 
needs 

by em
ploying

 
inclusive

teaching
 

practices, 
including

 
healing-centered

 
instruction,

 
that m

eet the 
needs 

of every
child.

*
 

C
ollaborates

 w
ith

 the
 S

pecial 
E

ducation
 T

eacher, 
S

hared
 

S
ervices

 
P

artner, 
S

tudent

S
ervices

 
C

oordinator
 and 

contracted
 

service
 

providers
 to 

best anticipate
 and 

serve
 all

students' 
needs.

*
 

E
nsures

 accurate
 and 

com
plete

 
records, 

collaborating
 

w
ith

 the S
hared

 
S

ervices
 

P
artner

and 
D

51 
to stay 

in 
com

pliance
 w

ith 
regulations

 
at 

all tim
es.

*
 

O
perates

 w
ith 

sound
 

hum
an

 
resource

 and 
legal 

practices.



*
 

M
aintains

 
a 

healthy,
 

w
ell-functioning

 facility
 that 

m
eets

 
the

 
needs

 
of students

 
and

 
licensing

requirem
ents.

*
 

S
upports

 
caregivers

 
of students

 to
 

adopt
 

aligned
 

practices
 

at 
hom

e
 as 

desired
 

to
 

create
 

a

seam
less

 
learning

 
environm

ent.

*
 

U
tilizes

 
leadership

 
and

 
adm

inistrative
 

skills
 to

 
operate

 and
 

com
m

unicate
 w

ith
 

transparency

to 
all 

stakeholders,
 

including
 

W
M

P
S

C
 

B
oard

 
of D

irectors.

M
inim

um
 

Q
ualifications

*
 

C
om

pletion
 

of an
 A

M
I, 

A
M

S
 

or other
 

M
A

C
T

E
 

accredited
 

prim
ary

 
or elem

entary
 

M
ontessori

training
 

program
 

and/or
 com

m
itm

ent
 to 

com
plete

 
training

 
during

 
S

chool
 

S
tartup

 
Journey

*
 

B
achelor's

 
degree

 
required

*
 

C
olorado

 
licensure

 
encouraged

 
but 

not 
required

P
referredA

ttitudes,
 

K
now

ledge,
 

and
 

S
kills

@
 

A
 deep

 
com

m
itm

ent
 to 

authentic
 

M
ontessori

 
- 

Y
our

 expertise
 

w
ill 

position
 

you
 

to
 

be
 

a 
highly

effective
 facilitator

 of children's
 

learning
 

and
 

to 
extend

 
the

 values
 

of M
ontessori

 
to

 
include

the
 

adults
 

w
ithin

 
your

 school
 

com
m

unity.

*
 

E
ntrepreneurial

 
leadership

 
- 

Y
ou

 
are

 flexible,
 

open-m
inded,

 
see

 
opportunity

 
in 

obstacles,

and
 

are
 

energized
 

by
 

using
 

creativity
 and

 
resourcefulness

 to
 

anticipate
 

challenges
 

and

create
 

solutions
 to 

problem
s.

@
 

C
om

m
itm

ent
 to

 
serving

 
diverse

 
and

 
m

ultifaceted
 

com
m

unities
 

- 
Y

ou 
are

 
eager

 to 
increase

access
 

to 
M

ontessori
 

to 
racially

 
and

 
socioeconom

ically
 

diverse
 

com
m

unities
 

and
 

are
 

deeply

com
m

itted
 

to 
supporting

 
the

 
developm

ent
 of 

intersectional
 

com
m

unities.
 

Y
ou

 
understand

the
 

role
 

race, 
along

 
w

ith
 

ethnicity,
 

gender/gender
 

identity
 and

 
sexual 

orientation,
 

play
 

in

contributing
 

to 
persistent

 
inequity.

 
Y

ou
 

have
 

engaged
 

in 
culturally

 
responsive

 
and

 
anti-racist

practices
 w

ith
 

the
 

students
 

and
 

fam
ilies

 you
 

serve.

*
 

G
enerosity

 
of spirit 

- 
Y

ou
 

build
 

authentic
 

relationships
 

in 
diverse

 
settings,

 
practice

 
gratitude,

and
 

lead
 

w
ith

 
love. 

Y
ou

 
seek

 
advice

 
openly

 and
 

are
 

com
fortable

 w
orking

 
in 

a

non-hierarchical
 

organization.

*
 

W
illingness

 
to

 
w

ork
 

hard
 

- 
Y

ou
 

have
 the

 
aptitude,

 
stam

ina,
 

tim
e, 

and
 

appetite
 to

 
raise

yourself
 to

 the
 

challenge
 

of starting
 

and
 

leading
 

your
 ow

n
 

school.
 

Y
ou

 
w

ill 
not 

be
 

alone, 
but

you
 

w
ill 

be 
busy.

*
 

A
 desire

 to 
learn

 
and

 
grow

 
- 

Y
ou

 
are

 
eager

 to
 

stretch
 

beyond
 

your
 current

 
experience,

 
to

develop
 

new
 skills

 
and

 
expertise

 
and

 
to 

m
ore

 
deeply

 
explore

 your
 

purpose
 

and
 

potential.

W
ildflow

er M
ontessori 

P
ublic S

chools of C
olorado shall not discrim

inate, 
on the basis of race, 

color, 
national 

or ethnic
origin, 

creed, 
religion, 

sex or gender, 
disability, 

age, 
m

arital status, sexual 
orientation, status w

ith regard to 
public

assistance, 
or in 

any other w
ay based on 

personal identity m
arkers that do not relate to the capacity of an 

individual
person to carry out the responsibilities of a role.
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Wildflower Schools 

Emma Reicks 
School Startup Exploration Album 

Exploration is the phase of the School Startup Journey to learn more deeply about Wildflower and yourself. This 

Exploration Album invites you to reflect on why you want to open a Wildflower school, how you will grow into 

the role of a teacher leader, and whether Wildflower is the community in which you envision your school. 

• Led in partnership by at least two Teacher Leaders, both of whom teach and administer the school
• Racially and socioeconomically diverse, anti-bias, and anti-racist
• Authentically Montessori
• Community embedded and community-responsive
• Intentionally small - 1-2 classrooms
• Committed to wholeness, self-management, and a non-hierarchical way of operating

• You are part of a national community of teachers, coaches, and support staff united by 9 Principles.

Local "pods" of Teacher Leaders provide space for ongoing collaboration, support, and

accountability between schools.
• You have access to customized tools to help start and operate your school:

o Startup Roadmap

o Budget & financial management tools, training, and support
o Admissions, enrollment, and recordkeeping software
o GSuite: school emails, calendar, drive

o Marketing/Branding: trademarked name, logo, website

o Expedited path to 50lc3 formation (become a legal non-profit school)
o Guidance on board formation & governance

o Recommended vendors for business insurance, payroll, and benefits
o Teacher Leader support helpdesk



@ You have the opportunity  to apply  for  grants and low-interest  loans through  Wildflower,  for  which

you  are not  personally  liable.

s  

Wildflower  Schools

This  ExplorationAlbum  is dividedinto  7sections  that  set a strong  foundation  for  the journey  ahead.

1. ffl

2. School  Vision

3. Initial  School  Financial  Assumptions

4.  Place &  Community

5. Engagement  and  Partnerships

6. Learning  and  Growth  Plan

7.  Advice  Process  Toolkit

Feel free to make this template  your  own  by adding  additional  information  or answering  questions  in aformat

that  is comfortable  for  you  (images, audio  recording,  video  - have fun  with  this!).

Your  Exploration  Album  can be completed  individually  or as a team. Your  School  Operations  Guide  will

support  you  as you  develop  your  album  and  prepare  for  the advice process.

What's  Next?

Once  you've  completed  sections  1-7  ofyour  Exploration  Album,  you'll  practice  the  Advice  Process  by

sharingyour  album  with  3 members  of  the  Wildflower  community,  as well  as other  stakeholders  like

communitymembers,  for  their  advice  as you  decide  whether  you  feel called  and  ready  to  open  a

Wildflower  school  at this  time.  The  Advice  Process  Toolkit  at the  end  of  this  album  will  guide  you



School Snapshot 

Teacher Leader Name(s) Emma Reicks 

Ages you plan to serve 6-9 years (with Primary campus at separate campus);
grandfather upper elementary into separate campus

Type of school (independent, charter, district District Partnership or Independent Charter 
partnership, etc.) 

Any special characteristics of your school Intergenerational Site or Learning Communi!:}'. *I'm 
(language immersion, forest school, etc.) interested in incorporating this programming in the 

long-term, not in the first few years 

Location Grand Junction, CO 

Please paste a photo of your Montessori training credentials below. If you don't yet have your 
Montessori credentials, please add a note describing your Montessori experience, other teaching 
experience, and plan for certification. 

Ten years' teaching, coaching, and administration experience in K-12 public schools, most recently as an 
Assistant Principal at 5-8 KIPP middle school in San Antonio. I hold a current K-6 CO teaching license and an 
M.Ed in Elementary Education.

I hold a primary diploma from NAMC and completed my primary 3-6 AMI certification at Southwest Institute 
of Montessori Studies in June 2021. I also volunteer at a public Montessori charter school in the lower 
elementary classroom. I am enrolled in the SIMS 6-12 elementary diploma program for '21-22 with anticipated 
graduation in May of '22. 

Please paste a link to your resume, employment history, or Linkedln profile. 

Reicks resume 

At Wildflower, we are building a library of School Startup Albums to share amongst emerging teacher 
leaders. Would you be willing for your album to be added to this collection? YES. 



Your Story 

Your story is the anchor for why this school exists. As 
you build relationships in your community and •· 
invite others to join you in bringing your school to 
life, it will be important to start with and constantly 
return to your "why." 

"' 
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,. 

0) 
Listen to Stacy Abrams, 3 Questions to Ask Yourself 
About Everything You Do for some guidance and 
inspiration. 

3 questions to ask yourself about everything you do 

► --· ,.,. •P 11:1 0 

The following questions are provided to help you craft a 2-minute story that you will be able to share with 
families, partners, donors, and community activists. Your answers can be brief to keep your story to 2 minutes. 

After you write your story of WHY, practice delivering it to people you trust, to yourself in the mirror, to your 
family, etc. Then, when you meet with your advice-givers, you will have the chance to share it with them as they 
prepare to support you with the most helpful advice possible. 

You+ Wildflower: What motivates you to start a Wildflower school? 

I have aspired in the last ten years of my career as a public school teacher, instructional coach, and school 
administrator to foster a school environment that promotes equity through rigorous academics, executive 
function skill-building, and critically conscious practice. I have poured myself into this work because I believe 
that access to an excellent education that opens choice and opportunity is a right for all children. 
Unfortunately, the traditional public education system, despite the best intentions, innovations, and reforms, 
remains an industrial-era model deeply entrenched in oppression. If we are to provide an education that is 
truly liberating, one that opens opportunities for all students to live lives of their choosing, then we need to 
look outside this model. 

Montessori education is humanizing, rigorous, individualized, and centered in connectedness with one 
another and the earth. Montessori students also achieve at high levels; in fact, one recent study found that 
lower income students who spent three years in Montessori schools significantly closed the achievement gap 
with higher-income students (Lillard et al, 2017). I aspire to open a Wildflower micro-Montessori because it 
is one way to address the opportunity gap currently experienced by students in the low income communities 
here. Grand Junction isn't characterized by the enormous income inequality found in other counties in 
Colorado. However, there are a number of low-income neighborhoods that are classified as child care deserts 
and whose public neighborhood elementary schools are currently on state improvement plans. Opening a 
Wildflower Montessori in proximity to these neighborhoods would afford a childcare option that is safe, 
beautiful, rigorous, and affordable for these families, preparing their children for increased success in 
elementary school and their entire academic trajectory. Intentionally diversifying the class as much as possible 
would yield benefits for all students. Currently, authentic Montessori access is extremely limited in the valley, 
with only one private primary classroom and one public lower elementary classroom. Both locations have 
lengthy waiting lists. 



M
icro

 schools,
 especially

 M
ontessori

 m
icro

 schools,
 m

eet the
 need

 of
 our

 current
 context;

 the
 pandem

ic

caused
 trem

endous
 stress and

 traum
a

 for m
any

 children
 and

 their
 fam

ilies,
 so it is all the

 m
ore

 im
portant

 that

their
 school

 com
m

unityfeels
 sde, w

elcom
ing,

 and
 responsive

 to
 the

 academ
ic,

 social, and
 em

otional
 needs of

thechildren.
 

T
hem

ixed-agegroupingsallow
fordepthofrelationshipsandincreasedtrust.

W
ildfflo%

er
 S

chools
 also function

 differently at an organizational
 level than

 other
 school

 system
s. 

C
ol6rM

o

schools,
 and

 those
 across the

 nation,
 are 

. 
T

eachers
 are overw

helm
ed,

 underpaid,
 and

 exhausted;
 they

areleavingtheprofessionatalarm
ingrates.

 
T

hedecentralizedorganizationalstructureputsdecision-m
aking

pow
er

 back
 into

 the
 han*

 of
 its teacher-leaders.

 
T

w
o

 co-teacher
 leaders

 function
 as the

 school adm
inistrators

and
 teachers,

 allow
ing

 them
 to

 m
ake

 the
 decisions

 m
ost

 appropriate
 for their

 students
 and

 context.
 

A
n

extensive
 netw

ork
 ofW

ildflow
er

 teacher-leaders
 and

 coaches
 support

 the
 schools

 w
ith

 advice, coaching,
 tools

and
 resources,

 but
 the

 schools
 ultim

ately
 function

 independently.
 

M
y

 experience
 as a teacher

 and

adm
inistrator

 uniquely
 position

 m
e

 for this
 role. 

I have also experienced
 first-hand

 the
 lack

 of
 autonom

y,

burn-out,
 and

 frustration
 that

 characterizes
 the

 A
chievem

ent-O
range

 charter
 school

 system
s

 detailed
 in

R
,einventing

 O
rganizations

 (Laloux,
 2014). 

I could
 not

 sustain
 in

 that environm
ent

 over the
 long-term

.

W
ildflow

er
 S

chools'
 em

phasis
 on

 self-m
anagem

ent,
 evolutionary

 purpose
 and

 w
holeness

 fosters
 sustainability,

joy, 
and

 em
pow

erm
ent.

I learned
 in

 m
yA

M
I

 diplom
a

 course
 about

 M
ontessori

 for aging
 adults

 and
 intergenerational

 M
ontessori.

B
oth

 ofm
y

 grandfathers
 died

 by
 suicide,

 and
 m

y
 grandm

other's
 slow

 decline
 into

 dem
entiaw

as
 painful

 and

heartbreaking.
 

I still grapple
 w

ith
 w

hat
 could

 have
 been

 different
 for them

 if
 they

 felt a stronger
 sense of

com
m

unity,
 purpose,

 and
 w

orthiness,
 and

 how
 the

 support
 and

 stim
ulation

 of
 the

 elderly, like
 that

 of
 young

children,
 is 

often
 dependent

 on
 w

ealth
 and

 resources.
 

T
his

 partnership
 w

ould
 be a long-term

 aspiration
 for

the
 elem

entary
 cam

pus.

V
aluesi

 
W

hat
 are your

 values
 and

 how
 have they

 com
e

 to
 shape

 your
 identity?

 
C

an
 you

 think
 of

 a m
om

ent
 in

w
hichoneof

 
valuesw

assolidifiedin
 

life?
 

isthisvaluea
 

to
 

>

Integrity:

O
ne

 m
om

ent
 that

 solidified
 this

 value
 w

as in
 the

 sum
m

er
 of 2020

 w
hen

 I m
ade

 the
 decision

 to
 resign

 from
 a

position
 w

ith
 a charter

 netw
ork.

 
I had

 felt conflicted
 about

 this
 decision

 for
 w

eeks, as I knew
 that

 m
y

departure
 w

ould
 leave a gap

 in
 support

 for teachers
 and

 therefore
 im

pact
 students

 at the
 cam

pus. 
H

ow
ever,

 I

could
 not

 continue
 to

 participate
 in

 practices
 that

 I feltw
ere

 not
 developm

entally
 appropriate,

 hum
anizing,

orinthebestinterestofstudentsandfam
ilies.

 
Isim

ilarlyfelttoogreataconflictinvaluesw
iththeschool

leadership
 and

 their
 beliefs

 about
 how

 the
 teachers

 should
 operate

 and
 be treated. 

I resigned
 and

 pursued
 m

y

M
ontessori

 certification,
 com

m
itted

 to
 do

 w
hat

 I needed
 to

 do
 to

 increase
 access to

 M
ontessori

 in
 

m
y

com
m

unity.

Learning/G
row

th:

I com
m

itted
 to 

the
 m

ost
 rigorous

 M
ontessori

 training
 program

s
 that I could

 access so that
 I can

 lead
 our

cam
pus

 w
ith

 a lens of
 excellence. 

I continuously
 seek opportunities

 to
 grow

 in
 m

y
 practice

 as an A
B

A
R

educatorandparent.
 

Ilovetoread,listentopodcasts,andattendw
orkshopssothatIcanleadandw

ork

com
petently.

E
quity:

 
W

hat
 are your

 thoughts/beliefs
 about

 equitable
 learning

 environm
ents?

 W
hat

 experiences
 in

 creating

equitable
 learning

 environm
ents

 have
 led

 you
 to

 these thoughts/beliefs?



Mymost  successful  teaching  experiences  were  when  I providedindividualized  instruction  and  dorded  the

studentschoiceintheirlearning.  IwouldspecificallypointtoReaders'andWriters'workshopwhileteaching

middle  school  ELA  and  center  and  small  group  work  as a lower  elementary  teacher.  The  students  were

authentically  engaged  in their  work  because  they  had  chosen  it  and  were  receiving  the  appropriate  level  of

support.  I ad not  use traditional  "classroom  management"  structures  like  incentives  and  consequences;  the

students were intrinsically motivated to complete their learning. I believe ley rekBgre trusted and respected
because  theywere  granted  the autonomy  to direct  themselves,  move  freely,  and  choose  texts or work  that  they

found  interesting.

Although  the campus  where  I most  recendyworked  as a founding  teacher  andAssistant  Principal  earned  an

A  ranking  from  TEAin  2019,  and  I arnvery  proud  and  grateful  to the students  and  staff  for  their  incredible

commitment  and  effort,  these results  came at a cost. Adding  after-school  tutoring  and  Saturday  School  to

9-hour  instructional  days and  taking  away  recess and  flex  classes to complete  work  or  as a consequence  for

behavior  are a few  examples  of  the practices  that  were deemed  necessary  to achieve  our  academic  goals and

maintain  a "strong  culture."  We also did  not  retain  most  of  our  teachers  until  the 2018-2019  school  year,

which  meant  most  of  our  students  were  taught  by  inexperienced  teachers  in one or  more  subjects  everyyear.

Our  old  rented  building  regularly  flooded  with  heavy  rains  and  lacked  a gymnasium.  Many  of  our  classrooms

had  over thirty  students.  We weren't  able to give our  students  an experience  that  equated  to their  wealthy,

whitepeersinneighboringcommunities. Ioftentalkedtostudentsabouthowthey7t'tcomingtoour
school.  Many  appreciated  the connection  with  peers, knew  their  teachers  and  administrators  cared  for  them

and  wanted  them  to be successful,  but  there  was rarely  genuine  excitement  or a feeling  of  pride  and  ownership

of  the  school.

I'm  reflecting  about  how  this  lives in a campus  that  serves primarilywhite  students  and  am committed  to  my

ongoing  learning  and  growth  towar*  becoming  an ABAR  educator  in  this  context.

Montessorii  Why  did you  choose  to teach  the  Montessori  pedagogy?  What  amacts  you  to the Montessori
ainrirriairk:'

Informed  by  neuroscience  and  child  development

Mixed  age environments  and  muki-year  relationship-building

Respect  and  trust  of  the child  - individualization,  choice,  agency, kindness,  curiosity  and  exploration

Emphasis  on  both  executive  functions  and  academic  skills

Peace education,  liberatory  education

Rigor

Partnership:  Why  are you  choosing  to start  a school  with  a partner?  Given  your  knowledge  ofwho  you  are and

your  strengths  and  areas ofgrowth,  describe  your  ideal  co-teacher-leader.  If  you  already  have a partner,  how  do

co  toneanother?Where  runinto  andhowwill  addressthese?

Although  my  experience  in  public  education  spans a decade,  my  experience  in Montessori  is limited.  A

partner  with  more  Montessori  teaching  experience  would  complement  my  experience  in school

administration.  An  ideal  partner  would  have also an equity  lens and  be willing  to continue  learning  and

growinginidentitydevelopmentandreflectiononanti-racistschooling.  Ifweareabletomoveforwardwith

establishing  the  school  as an intergenerational  Montessori  site, I would  want  a co-founder  who  felt  passionate

about  this  initiative.



M
y

 partner,
 

G
eorgie

 R
iegel,

 is a trained
 M

ontessorian
 w

ho
 has taught

 in
 a low

er
 elem

entary
 M

ontessori

settingforthelastfouryears.
 

S
heisverycom

m
ittedtocreatinganinclusive,A

B
A

R
spaceforchildrenand

expanding
 M

ontessori
 access in

 our
 valley. 

S
he is hum

ble,
 kind,

 and
 passionate

 about
 this

 m
odel

 of

education.
 

It is clear from
 m

y
 tim

e
 in

 her school
 that

 she is relationship-centered
 and

 approaches
 her w

ork

w
ith

 hum
ility

 and
 intentionality.

W
orks
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S
chool

 V
ision

D
escribe

 a scene from
 your

 future
 W

ildflow
er

 school.
 W

ho
 are the

 children
 in

 this
 scene? W

hat
 context

 from

their
 hom

e
 environm

ents
 do they

 bringw
ith

 them
 to

 school?
 H

ow
 are their

 needs being
 m

et at school?
 H

ow
 do

parents
 feel w

hen
 they

 drop
 their

 child
 off

 at your
 school

 in
 the

 m
orning?

 W
ho

 are the
 adults

 in
 the

 room
?

 W
hat

does the
 school

 looklike?
 W

hat
 is on

 the
 w

alls, shelves? W
hat

 does the
 school

 feel like?

I envision
 a place

 w
here

 students
 feel like

 they
 can exhale

 the
 m

om
ent

 they
 w

alk
 in

 the
 door

 because
 they

know
 they

 are accepted
 and

 loved
 for w

ho
 they

 are. 
I see fam

ilies
 being

 greeted
 by

 first
 nam

es
 and

 w
arm

sm
iles, w

ho
 engage

 easily
 in

 conversation
 w

ith
 one

 another
 and

 have
 built

 deep relationships
 over the

 years
 

as

m
em

bersoftheschoolcom
m

unity.
 

Iseeaclassroom
thatisbeautiful,orderly,andbustlingw

ithquiet

activity.
 

T
hespaceisfloodedw

ithnaturallightfrom
largew

indow
sw

ithavarietyofw
orkspacesforthe

children
 to

 choose
 from

.
 

S
tudents

 m
ove

 fluidly
 throughout

 the
 space w

hile
 the

 tw
o

 lead
 guides

 engage
 sm

all

groups.
 T

hey
 are intrinsically

 driven
 by

 their
 ow

n
 curiosity

 to
 learn

 and
 explore;

 
they

 conduct
 their

 ow
n

research
 on

 topics
 that

 interest
 them

 and
 excitedlyshare

 their
 findings

 w
ith

 classm
ates. 

O
ther

 children
 w

ork

independently
 or collaboratively

 w
ith

 partners,
 spread

 on
 the

 floor
 and

 am
ong

 tables, engrossed
 by

 curiosity.

T
hey

 are eager to
 m

anipulate
 the

 m
aterials

 and
 expand

 their
 know

ledge
 of

 taught
 concepts. 

A
n

 
assistant

thoughtfully
 observes

 from
 the

 perim
eter,

 careful
 to

 not
 intervene

 unnecessarily
 but

 ready
 to 

offer
 support

 as

needed. 
T

he
 w

alls
 are decorated

 w
ith

 the
 artw

ork
 of local artists

 and
 student

 vision
 m

aps. 
T

here
 is a cozy

libraryspacefilledw
ithinclusivetextsthatprovidew

indow
sandm

irrorsforthechildren'sexperiences.
 

A
n

outdoor
 space includes

 garden
 boxes that

 the
 children

 tend.

https://m
ontessori-architecture.org/repertoire/stichting-casaschool/

W
ho

 are the
 com

m
unity

 m
em

bers
 outside

 of
 the

 room
 that are influencingw

hat
 w

e see in
 it? H

ow
 is your

school connected
 to

 the
 com

m
unity

 around
 it?

I hope
 to

 establish
 connections

 w
ith

 m
any

 of
 the

 surrounding
 local farm

s
 in

 P
alisade

 and
 have a garden

 space

atourschoolsothatstudentshavedirectexperienceandknow
ledgeofsustainablefarm

ing.
 

T
hecom

m
unity



is also rich
 w

ith
 artists and

 artisans that I hope
 to feature

 in
 our class decor and

 as guest
 speakers and

presenters.

W
earefortunatetoliveinaplaceofincrediblenaturalbeauty.

 
Ihopetoincorporateextensivelearning

opportunities
 about the flora, fauna, and

 landscape, including
 the history

 of
 the C

olorado
 N

ational

M
onum

ent.
 

A
dditionally,

 the students
 w

ffl have the opportunity
 to plan

 going
 outs

 
to

 T
he

 M
useum

 of the

W
est, the C

olorado
 N

ational
 M

onum
ent,

 and
 other state

 andlocal
 nature

 
reserves.

It is also im
portant

 to
 m

e that our students
 have a strong

 understanding
 of the history

 ofw
here

 w
e live,

includingitsfirstinhabitantsthatw
ereunjustlydisplaced.

 
IplantoincorporatestoriesoftheS

outhernU
te

tribe
 andhost

 speakers to share m
ore

 about this im
portant

 history.

H
ow

 are W
ildflow

er's J
 evident in the description ofyour school that you w

rote
 in the questions

above?

A
uthentic

 M
ontessori/T

eacher-Led
 

- m
y

 co-founder
 and

 I are rigorously
 trained

 and
 deeply

 com
m

itted
 to

authentic
 M

ontessori
 im

plem
entation.

 
T

herefore,
 the classroom

 
environm

ent
 w

ill 
contain

 authentic,

beautiful
 m

aterials
 and

 our practices
 w

ill reflect M
ontessori

 beliefs
 and

 pedagogy. 
S

tudents
 betw

een
 the 

ages

of 6-12
 w

ill co-learn
 and

 collaborate. 
T

he
 environm

ent
 w

ill be peaceful, productive,
 and

 w
ill foster rigorous

thinking.

S
hopfront

 - I do not anticipate
 that w

e w
ill locate

 in
 a shopfront

 setting
 for avariety

 of reasons;
 how

ever, the

classroom
 environm

ent
 w

ill have a cozy, fam
ily-like

 feel, w
ith

 lim
ited

 staff and
 a class size less than

 33. 
T

he

space m
ight

 be a house
 that has been

 m
odified

 to m
eet the needs of the M

ontessori
 curricular

 and
 space

requirem
ents

 so that children
 can have am

ple
 room

 
to

 m
ove

 andw
ork

 at a space
 of their choosing.

H
om

e/B
eauty

 - T
he

 space w
ill feel m

ore
 like

 a hom
e

 environm
ent

 than
 a traditional

 school - lots ofnatural

light, open
 space, rugs, plant life, open

 shelving, a garden, and
 pictures

 and
 artifacts

 from
 students' hom

es.

W
e w

ill also feature
 artw

ork
 that depicts

 our local landscape
 by local artists.

 
B

ecause 
our

 students' 
entire

education
 w

ould
 have been disrupted

 by the pandem
ic

 and the m
any

 stressors it has caused, 
it is all the 

m
ore

im
portant

 that our school feels like
 a com

fortable
 place characterized

 by
 deep, authentic

 
connections

 betw
een

students, std,
 and

 fam
ilies.

Innovation
 sc E

quity
 - O

ur
 school w

ill be innovative
 in

 the 
com

m
unity

 just byvirtue
 of the M

ontessori

m
odel;itisnotw

idelyavailable.
 

M
yco-founderandIarecom

m
ittedtoourongoingprofessionaland

personal developm
ent,

 especially
 in

 A
B

A
R

 practices, andw
ill

 strive
 

to
 im

plem
ent

 our
 new

 learning.

N
ature

 - P
alisade especially

 provides
 a beautiful

 natural
 bacM

rop
 for a M

ontessori
 school due 

to
 its

 rich

farm
ingandvineyardlandscape.

 
C

lim
ateandnatureactivism

andlearningw
illbeem

beddedintoourschool.

G
randJunction

 is nam
ed

 due to its location
 at the conjunction

 of rivers, and
 it is also hom

e
 to the C

olorado

N
ational

 M
onum

ent,
 so there

 is trem
endous

 opportunity
 to explore

 and
 learn

 about the natural
 landscape.

N
etw

ork
 - W

e are excited
 to be a part of a grow

ing
 netw

ork
 ofW

ildflow
er

 schools in
 C

O
 and

 w
ill 

continue

to build
 our relationship

 w
ith

 these cam
puses through

 shared professional
 developm

ent,
 advice 

processes,
 and

hopefully
 cam

pus
 tours

 and
 m

eetings. 
W

e w
ill leverage the broader

 W
ildflow

er
 netw

ork
 of support

 and
 offer

our
 support.

A
tW

ildflow
erw

evaluepersonalgrow
th,andw

esupportoneanotherw
ithgrow

th.
 

W
hichofW

ildflow
er's9

5do
 you feel you need m

ore support around? W
hat questions

 do you have about expressing
W

ildflow
er's

 
P

rinciples
 

in
 your

 school?



T
eacher-Led

 - 
I la'iow

I
 w

ill
 need

 support
 and

 developm
ent

 in
 the

 adm
inistrative

 processes
 of opening

 and

running
 a school. 

O
perations,

 H
R

,
 and

 finance
 are not

 areas w
here

 I have extensive
 experience.

E
quity

 - I need
 m

ore
 training

 in
 im

plem
enting

 A
B

A
R

 practices
 in

 a M
ontessori

 setting.

H
aving

 an intentionally
 raciallyand

 econom
ically

 diverse
 school

 requires
 nurturing

 the
 m

ultiple
 identities

 that

individuals
 hold

 and
 preparing

 an environm
ent

 that
 is able

 to
 reckon

 w
ith

 the
 legacy

 of
 racism

 in
 education.

H
ow

 w
ill

 
ur school

 do
 so?

R
egardless

 of
 the

 specific
 location

 chosen
 w

ithin
 the

 G
rand

 V
alley

 for
 our

 cam
pus,

 the
 significant

 m
ajority

 of

studentsw
illbew

hite.
 

H
ow

ever,Iam
com

tnittedtoreflectingthedem
ographicsofw

herew
elocate.



Initial School Financial Assumptions 

Your budget is a numerical expression of your vision. Teacher leaders report that it's important to start 

thinking about budget early- but that it can be an overwhelming and unfamiliar part of startup. With this in 

mind, the following exercise is a first entry into budgeting. You'll start by answering just a few questions aJ.-jout_ 

your school's financial assumptions as best you can. These questions relate to the five big budget levers 

enrollment, revenue per student, staffing, compensation and facility costs. To learn more about 

these budget levers, watch this video. 

In the Exploration phase, it's natural that your answers will be approximations. During Planning and Startup, 

you'll gradually edit and add detail to these questions to create a complete, sustainable budget. For an 

overview of the budget process from Exploration through Startup, click here. 

At full capacity, how many students will you have in your program each year? 

Many Wildflower schools enroll between 25-30 students per classroom. 

What is the average revenue per student, across all ages/types of revenue? 

If you are in a hub, your operations coach can provide this number. There are multiple 

things that will eventually impact your exact revenue,for now, this is an approximate 

average. 

At full capacity, how many teacher-leaders will work for the school? (Use 

decimals for part-time teacher-leaders.) 

Most Wz'ldflower schools have 2 teacher-leaders. 

30 

YO: $13707 
Yl: $13072 
Y2: $13298 
Y3: $12,486 
Y4: $12736 

2 

At full capacity, how many assistants will work for the school? (Do not include I 1 

extra staffing for any before or after school programs. Use decimals for 

part-time assistants.) 

Many Wildflower schools have 1-2 teaching assistants. 

What is the estimated average salary per teacher-leader once the school is 

stable? 

This number can be an approximate range at this time. 

What is the estimated average salary per assistant? 

This number can be an approximate range at this time. 

What is the average rent per square foot in the general neighborhood? 

If you are in a hub, your operations coach can provide this number. You may also use 

loopnet.com to run a search in your target neighborhood. A typical Wz'ldflower shopfront 

$60k Yl with annual 
2%COLA 

$15/hr-$29k 



school is 1800-2200 square feet plus outdoor space. 

Place & Community ... 

Your school will exist at the intersection of people 

and place. Tied to Wild.flower's equity principle, the 

questions below will help you reflect on your 

connection to the community, the neighborhood's 

demographics, and the need for a Wildflower school 

in your proposed location. 

.. 

Listen to Bryan Stevenson, We Need to Talk about an 

Injustice for an inspiring call to build proximity with 

your community. "Get close to people you care about helping. Proximity is 

essential because t't will change you." 

What is your personal connection to the community you plan to serve? How does your racial identity reflect this 

community? If your racial identity is different from this community, how do you anticipate demonstrating 

allyship? Are there other identities you hold that relate to the community? 
� -- --

I lived in Grand Junction from age 2-18. I am white, Protestant, and from the upper middle class. My father 
is a family physician that has operated his own practice for over 30 years in the community, and my mother 
was a homemaker during my childhood. They now also own a small business. 

My racial identity does reflect the majority of the students we will serve in our school; it is critical that the 
school fosters white allyship through ABAR practices. The community overall is heavily politically 
conservative!, and the majority of the population do not have school-aged children. However, people aged 
25-34 comprise one of the two largest subgroups that moved to the valley in '19-20.

Who are members of this community that you plan to seek advice from as you develop plans for your school? 

• Beth Long - former Director and Founder of Montessori of Grand Junction
• Melanie Oster-Duvey- RN, Mesa County Public Health
• Jessica Miracle - owner of Adagio Dance, son attends Heartsong Montessori
• Sean and Maeve Goodbody - attorneys, two children attended Heartsong, recently had a son
• Kathleen Mumaw - School Director ofJuniper Ridge
• Amber Pommerane - School Director of River Canon School (Waldorf PreK/Kindergarten)
• Jose Luis Chavez - community organizer
• David Combs - District 51 School Board candidate, community organizer



W
hat

 is the
 racial m

akeup
 of

 the
 com

m
unity?

 
(Y

ou
 can pull

 from
 this

 resource.)
 W

hat
 is consideredlow

 incom
e

in
 this

 neighborhood?
 M

oderate
 incom

e?
 

H
igh

 incom
e?

 
(Y

ou
 can

 pull
 from

 this
 

resource.)

https://w
w

w
.census.gov/quickfacts/grandjunctioncitycolorado

78.3%
 W

hite

17%
 H

ispanic
 or Latino

M
edian

 household
 incom

e
 - $52, 

504

2019
 incom

e
 lim

it
 area - $55, 750

 for a fam
ily

 of4

A
few

datapointsfrom
theG

randV
alleyH

ousingN
eeds

 A
ssessm

entpublishedJune22:
*

 
25-34yearsand45-64yearsarethepredom

inantagegroupsofpeoplem
ovingintotheG

randV
alley

@
 

26% of C
lif-ton residents live in poverty - the highest rate in M

esa C
ounty; C

lifton, G
J, F

ruita, and
P

alisade
 saw

 povertyrates
 increase

 betw
een

 2010-2019

* 
P

alisade and C
lifton

 m
edian gross rents increased by double %

ts
*

 
44%

ofD
51studentsqualifyforfree/reducedlunch

H
ow

 w
ill

 your
 proposed

 location
 attract

 and
 be accessible

 to
 low

 and
 m

oderate
 incom

e
 households?

I am
 currently

 exploring
 the

 Las C
olonias

 area, betw
een

 dow
ntow

n
 and

 O
rchard

 M
esa.

*
 

8(LasC
olonias)-m

edianfam
ilyincom

e=
$51,055

A
ccording

 to
 the

 2019
 C

D
E

 S
chool

 A
ccountability

 R
eport

 C
ards:

*
 

A
t

 D
os

 R
ios

 - 
82%

 of
 tested

 students
 in

 E
LA

 (3rd-5th
 grade)

 qualify
 for free/reduced

 lunch
 and

 40%

w
ere

 designated
 m

inority
 students

*
 

A
t

 C
hipeta

 - 80%
 of

 tested
 students

 in
 E

LA
 (3rd-5th

 grade)
 qualified

 for free/reduced
 lunch

 and
 49%

w
ere

 m
inority

 students

N
ote

 - significant
 new

 developm
ent

 occurring
 in

 the
 Las 

C
olonias

 area -

phttp.s://w
w

w
,loopnet,com

/Listing/879-S
m

.ither.s-A
ve-G

rand-,T
unction-C

O
/20684008/

O
pportunity

 to
 leverage

 a new
 build

 for school
 space?

H
ow

w
ill

 your
 proposed

 location
 support

 the
 building

 of
 a racially

 diverse
 student

 population?

A
lthough

 the
 population

 in
 the

 valley
 is overw

helm
ingly

 w
hite,

 
the

 proportion
 of

 racially
 diverse

 students
 

at

D
os

 R
ios

 and
 C

hipeta
 is betw

een
 40-49%

.

W
hat

 are the
 existing

 M
ontessori

 and
 educational

 opportunities
 w

ithin
 a 15

 m
ile

 radius
 of

 your
 com

m
unity?

W
ho

 
do they

 serve? A
re

 there
 any

 gaps betw
een

 the
 existing

 M
ontessori

 and
 other

 educational
 opportunities

currently
 offered

 and
 the

 current
 needs in

 the
 com

m
unity?

T
here

 is one
 public

 M
ontessori

 elem
entary

 in
 F

ruita.
 

T
he

 school
 serves ages 

3-9. 
H

ow
ever,

 only
 the

 low
er

elem
entary

 guide
 is trained

 in
 M

ontessori,
 and

 there
 is only

 one
 classroom

 at each
 grade

 level. 
T

here
 is one

private M
ontessori C

hildren's H
ouse in the dow

ntow
n G

randJunction
 area, again

 only serving
 one

 class.



B
othcarnpuses

 
currentlyhavew

aitinglists.

E
lem

entary-aged
 children

 in
 the

 Las C
olonias

 area are zoned
 to

 C
hipeta

 E
lem

entary,
 D

os
 R

ios
 E

lem
entary,

andP
earP

arkelem
entaryinD

istrict51.
 

C
hipeta(49.9/100)andP

earP
ark(50.2/100)w

ereaccreditedw
ith

Im
provem

ent
 P

lans
 by C

D
E

 in
 2019

 (m
ost

 recent
 state data). 

D
os

 R
ios

 elem
entary

 scored
 P

riority

Im
provem

ent
 (Y

ear 1 turnaround)
 (41.3/100).

 
T

he
 existingM

ontessori
 elem

entary
 is approxim

ately
 10

 m
iles

from
 the

 Las C
olonias

 area.

T
here

 is a private
 W

aldorf
 P

reK
/K

 that
 serves as afeeder

 to
 the

 in-fflstrict
 W

aldorf
 K

-8
 school

 in
 G

rand

Junction. 
T

he W
aldorf elem

entary/m
id&

 has grow
n

 rapidly;
 

they
 are rated

 as "Im
provem

ent
 P

lan"
 w

ith
 an

overall
 score of

 50.6/100).

D
S

I
 

elem
entary

 school 
boundary

 m
ap

Itisalsoofnotethatspecialpopulationsw
ithinthedistricthavelaggedintheirachievem

ent.
 

T
hislink

illum
inates

 the
 data

 from
 2019

 C
M

A
S

.
 

O
f

 particular
 note:

*
 

E
lem

entary
 students

 classified
 as students

 w
ith

 disabilities
 and

 those
 previously

 identified
 for

 a

R
E

A
D

 plan
 scored

 in
 the

 1st percentile
 statew

ide,
 w

hile
 E

nglish
 Learners

 scored
 in

 the 13th

percentile
 on

 the
 C

M
A

S
 E

LA
 assessm

ent.

*
 

E
lem

entary
 students

 classified
 as students

 w
ith

 disabilities
 also scored

 in
 the

 1st percentile
 on

 the

C
M

A
S

 m
ath

 assessm
ent, w

ith
 E

nglish
 Learners

 scoring
 in

 the
 9th

 percentile.

E
ngagem

ent
 

and
 

P
artnerships

B
uilding

 relationships
 w

ith
 fam

ilies
 and

 other
 com

m
unity

 m
em

bers
 serves m

any
 im

portant
 purposes:

providing
 a w

ay
 for you

 to deeply
 understand

 the
 needs ofyour

 com
m

unity,
 building

 trust,
 and

 eventually

identif7ingfarnilies to enroll.

F
am

ily
 E

ngagem
ent

 E
xercise

C
reating

 an inclusive,
 intentionally

 diverse
 school

 m
eans

 you
 w

ill
 be interacting

 w
ith

 fam
ilies

 from
 a range

 of

backgrounds.
 Im

agine
 tw

o
 fam

ilies
 w

ith
 diverse

 identities
 approach

 you
 about

 your
 school.

 T
hey

 are askingyou

the
 follow

ing
 questions.

 R
espond

 as 
though

 you
 w

ere
 sharingw

ith
 them

 about
 your

 school.

S
cenario

 1:

D
escribe this fam

ily's identity (e.g., singleLatina m
om w

ith 2 cbiU
ren uiorkingftdf tim

e):
W

hite,
 second-generation

 P
alisade

 residents,
 2 sm

all children



Q
uestion

 from
 fam

ily
1-2

 line
 

answ
ers

W
hat

 do
 you

 do? 
T

his
 can 

besim
pleand

 to

tbepoint:
 "W

eareacbarterM
ontessori

scboolseniingcbildren
 ages

 6-12
 in

M
inneapolis."

I am
 the

 co-founder
 and

 lead
 guide

 in
 a M

ontessori
 E

lem
entary

 S
chool.

W
e

 serve
 students

 in
 1st-6th

 grade. 
O

ur
 partner

 school
 is a C

hildren's

H
ouse

 for ageas 3-6.

H
ow

 is this
 M

ontessori
 school different

from
 traational

 childcare?

T
he

 C
hildren's

 H
ouse

 offers
 an environm

ent
 that

 fosters
 independence;

the
 guides

 are highly
 trained

 and
 skilled

 in
 preparing

 an environm
ent

specific
 to

 children's
 developm

ental
 and

 social needs. 
T

he
 m

ixed
 aged

environm
ent

 allow
s

 children
 to

 w
ork

 at their
 ow

n
 pace and

 benefit
 from

the
 leadership

 and
 m

odeling
 of

 older
 peers. 

It is not
 a "daycare,"

 but
 a

rigorous
 learning

 environm
ent

 that
 equips

 children
 w

ith
 functional

independence
 and

 academ
ic

 skills
 to

 thrive
 in

 K
indergarten

 and
 beyond.

W
ho

 is on
 the

 founding
 team

 and
 w

hat
 do

you
 bring?

F
irst, I am

 the
 parent

 of a toddler
 w

ho
 attends

 the
 C

hildren's
 H

ouse. 
I

also grew
up

 in
 G

randJunction
 and have 10 years' experience

 w
orking

 in

public
 education,

 teaching
 in

 several grades
 and

 senring
 as an

adm
inistrator

 in
 an A

-rated
 public

 charter
 m

iddle
 school. 

I have
 a

m
aster's

 degree
 in

 E
lem

entary
 E

ducation
 andA

M
I

 diplom
as

 in
 both

 3-6

and
 G

-12 from
 S

outhw
est

 Institute
 of

 M
ontessori

 S
tudies.

W
hy

 are you
 passionate

 about
 this

 w
ork?

E
arly

 childhood
 education

 m
atters;

 research
 has show

n
 a quality

 early

childhood
 education

 has a significant
 im

pact
 on

 a child's
 academ

ic

trajectory.
 

U
nfortunately,

 
quality

 program
s

 
can be difficult

 to
 access.

W
hat

 has 
your

 experience
 been

 in
 

trying
 to

 find
 preschool

 options

for
 your

 children?

I have
 also seen firsthand

 that
 the

 traditional
 schooling

 m
odel,

 based
 in

the
 Industrial

 era, does not
 serve the

 academ
ic,

 social, and
 developm

ental

needs of
 students.

 
T

he
 sm

all size, m
ixed-age

 environm
ent,

 and

co-teacher
 m

odel 
of

 our
 school

 allow
s

 us to
 tailor

 our
 instruction

 to
 each

child
 and

 foster
 a peaceful,

 rigorous,
 and

 relationship-centered

environm
ent.

W
hat

 are the
 expectations

 for m
e as a

parent/guardian
 enrolling

 m
y

 child
 in

your
 school?

It is im
portant

 that
 w

e m
aintain

 open
 and

 consistent
 com

m
unication

 so

that
 w

e
 can

 best partner
 together

 to
 m

eet your
 child's

 needs.

S
cenario

 
2:

D
escribe this fam

ily's identity (e.y, dua7 incom
eE

lack fam
ily tnitb 2 children and a fun-tim

e nanny):
W

hite
 fam

ily,
 recently

 m
oved

 to
 P

alisade
 from

 C
A

,
 

tw
c

 elem
entary-aged

 children

Q
uestion

 from
 fam

ily
1-2

 line
 answ

ers

W
hat

 do you
 do? 

T
his

 can 
besim

ple
 and

 to the
 point:

"W
earea

 cbw
terM

ontessoriscboolservingcbijdren

ages 6-12
 in

 hlinneapolis."

W
e are a public

 M
ontessori

 elem
entary

 school
 serving

students
 age 6-9.



H
ow

 is this
 M

ontessori
 school different

 from

traditional
 childcare?

W
hat

 struck
 m

e
 m

ost
 im

m
ediatelyabout

 the

M
ontessori

 classroom
 w

as the
 physical

 environm
ent.

T
hese

 environm
ents

 are carefully
 prepared,

 the

m
aterials

 specific
 and

 beautiful,
 to

 foster
 the

m
ulti-m

odal
 and

 independentlearning
 of

 a child.

M
ontessori

 teachers
 call ourselves

 "guides"
 because,

unlike
 in

 a traditional
 educational

 settingw
here

 the

teacher
 irects

 all learning
 and

 all children
 learn

 the

sam
e content,

 w
e "follow

 the
 child"

 to
 determ

ine

w
hat

 exercises m
eet their

 interests
 and

 developm
ental

needs. 
M

ixed-age
 classroom

s
 also separate

 us from
 

a

traditional
 public

 school
 classroom

.
 

B
ecause

 there
 is

a span
 of

 three
 years am

ong
 the

 children,
 w

e
 are able

to
 better

 differentiate
 to

 the
 needs of all our

 learners.

O
lder

 students
 gain

 leadership
 and

 em
pathy

 skills
 and

the
 younger

 children
 have the

 benefit
 and

 possibility

oflearningfrom
 these

 peers.

W
ho

 is on
 the

 founding
 team

 and
 w

hat
 do

 you

bring?

F
irst, I am

 the
 parent

 of
 a toddler

 w
ho

 attends
 the

school. Ialsogrew
upinG

randJunctionandhavel0
years' experience

 w
orking

 in
 public

 education,

teaching
 in

 several grades
 andserving

 as an

adm
inistrator

 in
 an

 A
-rated

 public
 charter

 m
iddle

school. 
I hold

 a 3-G
 and

 6-12
 diplom

a
 from

 A
cadem

y

of
 M

ontessori
 Internationale,

 w
hich

 is recognized

internationally
 as a rigorous

 and
 authentic

 program

and
 a M

aster's
 degree

 in
 elem

entary
 education.

W
hy

 are you
 passionate

 about
 this

 w
ork?

A
fter

 spending
 m

ost
 ofm

y
 career w

orking
 in

traditional
 public

 schools, I w
anted

 to
 explore

 w
hat

alternative
 educational

 m
odels

 exist and
 their

 results.

I have
 learned

 through
 m

y
 study

 and
 experience

 that

this
 m

odel
 balances

 the
 rigorous

 academ
ic

 and
 social

em
otional

 developm
ent

 in
 aw

ay
 I hadn't

 seen before.

S
tudents

 are leaving
 their

 M
ontessori

 environm
ents

w
ith

 academ
ic

 preparedness,
 

curiosity
 and

 love
 of

learning,
 and

 independence.

W
hat

 are the
 expectations

 for m
e

 as a

parent/guardian
 enrolling

 m
y

 child
 in

 your
 school?

B
ecause

 the
 M

ontessori
 educational

 m
odel

 is

different
 than

 w
hat

 you
 m

ay
 have experienced

 as a

student
 or seen from

 your
 child's

 previous
 schools, it

is im
portant

 to
 us that

 w
e

 m
aintain

 consistent
 and

open
 com

m
unication.

 
W

e
 w

ill
 host a series of

 parent

education
 events

 to
 that

 parents
 feel confident

 in
 the

rationale
 for

 our
 practices

 and
 able

 to support
 their

children
 at hom

e.



Community Engagement Exercise 

Start by reading through Wildflower's Local Partnerships for Marketing one-pager. Next, fill out this chart 

identifying 3 local community partners you plan to engage. 

Example: Southside Parent 
Network 

1. Mesa County Library

2. Child and Migrant
Services, Migrant
Education Program

3. Department of Health
and Human Services

4. Creative Avenues Daycare

S. Hilltop Family Resources

Networking Opportunities: 

I will set up a meeting with the 
parent who leads this network to 
introduce myself and the school. 
I will offer to share SPN events with 
my families. 

Outreach via shared connections 

I have some connections with 
staffers who work with new 
mothers and foster care. 

The director is a former teacher at 
GJHS; her daycare facility is in 
Orchard Mesa 

Outreach via shared connections 

• School Board candidate events and board meetings
• LEE conversation
• Current Monument View and Heartsong parents
• River Canyon School families (Waldorf PreK/K)
• American Lutheran Church

We could collaborate on a joint 
event that provides an info session to 
the network about Montesson· 
education. 

Potential location for 
marketing/informational event. 

Opportunity to support at events 

Connect with providers to host 
informational event and get 
referrals 

Inquire about holding a table or 
hosting an information session for 
parents 

Opportunity to support with 
events, share information about 
the school at parent events 



Learning and Growth Plan 

Wildflower teacher leaders have found certain skills, knowledge, and mindsets to be particularly important to 

develop as you go through the process of starting a school. No teacher comes into this journey fully ready, but 

all of us at Wildflower are lifelong learners on a path of growth. Reflecting on these areas will help you make 

an informed decision about what your unique path will look like and what support you will need along the 

way. 

Begin by reflecting on the questions below. Then, have a conversation with your Operations Guide and/or your 

Growth & Connectedness Coach to produce a summary outlining your growth plan and intentions as you 

move forward. 

Montessori 

This looks like Montessori certification, strong grounding in Montessori theory, and expenence as a lead guide in an 

authent£c Montessori classroom. 
• Where am I relative to that?
• What is my investment in getting there?
• What support will I need to get there?

Equity Mindset 

This looks like regular, ongoing unpacking of your own radal identt"ty and sodalization wt"thin a white dominant 

culture, creating a school environment in wh£ch the needs of all chtldren are met and the identities of all children 

are celebrated, and actively addressing the legacy of racism in your school. 
• Where am I relative to that?
• What is my investment in getting there?

• What support will I need to get there? (See Wildflower's list of vetted equity trainings & consultants)

Administrative/Small Business Experience 

This looks lt"ke comfort with finance & budgeting, tax & legal compliance, facilities management, marketing, 

admissions, enrollment, HR, parent commun£cation/support, and assistant teacher ht"n'ng/support. 
• Where am I relative to that?

• What is my investment in getting there?

• What support will I need to get there?

Entrepreneurial Mindset 

This looks like starting somethingfrom scratch, finding creative solutions when tough challenges anse, and actt'vely 

collaborating with a network for support. 
• Where am I relative to that?

• What is my investment in getting there?

• What support will I need to get there?

Self-Management & Wholeness 
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 co-directingtbeoperationsofyourscbool,
tralkingopenlyaboutfeelings,
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W
hat
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y

 investm
ent
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 getting
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W
hatsupportw

illIneedtogetthere?(S
eeW

ildflow
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Local
 Licensing
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T
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 looks like
 m

eetingjoca7
 jicensing

 requirem
ents

 to both
 teach and
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inister

 m
yscbool.

@
 

W
here

 am
 I relative

 to
 that?

*
 

W
hat

 is m
y

 investm
ent

 in
 getting

 there?

*
 

W
hat

 support
 w

ill
 I need

 to
 get there?

A
fter

 m
eetingw

ith
 your

 O
perations

 G
uide

 and/or
 G

row
th

 &
 C

onnectedness
 C

oach
 about

 these
 reflections,

w
rite

 up
 a sum

m
ary

 of
 your

 grow
th

 plan
 and

 intentions
 m

oving
 forw

ard
 in

 the
 chart

 below
.
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Inspiration:
 H

ow
 w

ill
 m

y
 leadership/our

 school
 be

 different
 because

 ofw
hat

 I'm
 prioritizing

 for m
y

 grow
th?

W
hat

 do I find
 energizing

 about
 m

y
 path?

I've
 never served

 as a teacher
 and

 adm
inistrator

 sim
ultaneously

 but
 am

 excited
 to

 do
 so. 

R
elationships

 are at

the
 core

 of
 a successful

 school environm
ent,

 and
 so to

 have
 the

 opportunity
 to

 teach
 the

 students
 over

m
ultiple

 years 
in

 a m
icro-school

 environm
ent

 w
hile

 serving
 as a co-adm

inistrator,
 I believe

 the
 depth

 of

relationships
 w

ith
 the

 students
 and

 fam
ilies

 w
ill

 be essential and
 pow

erful.

S
upport:

 
W

hat
 am

 I m
ost

 nervous
 about?

 W
here

 w
ffl I need

 support?

rm
 m

ost nervous
 about

 m
y

 lack
 of

 skill and
 experience

 in
 H

R
 and

 operations
 but

 believe
 w

ith
 the

 support
 of

W
ildflow

er,
 M

oonshot,
 and

 m
y

 professional
 netw

ork
 I can clim

b
 the

 learning
 curve

 and
 be effective

 in
 this

area. 
I am

 som
ew

hat
 nervous

 about
 m

aintaining
 proper

 com
pliance

 m
easures

 and
 juggling

 teaching
 and

adm
inistrative

 duties.

A
lthough

 I do
 bring

 m
any

 years of
 teaching

 experience
 to

 the
 role, the

 M
ontessori

 curricula
 and

 pedagogy
 is

extrem
ely

 rigorous
 and

 calls for a level of
 individualization

 across all subjects. 
It w

ill
 take

 tim
e

 for m
e

 to

internalize
 the

 curricula
 so that it can

 be leveraged
 to the

 greatest
 benefit

 of
 the

 students.

S
trength:

 
W

hathaveIexperiencedandw
hatskillshaveIbuikthatI'm

bringingw
ithm

eandw
illleverage?



I w
as a founding

 teacher
 and

 ainistrator
 at a public

 charter
 school

 for the
 last five

 years. 
F

ounding
 a school

is a unique
 and

 challenging
 experience,

 and
 though

 every
 school

 founding
 is different,

 I do
 think

 I have
 a

strong
 sense of

 the
 m

any
 hats a teacher/adm

inistrator
 needs to

 w
ear in

 the
 E

rst years. 
W

e
 w

ere
 also responsible

for recruiting
 students

 everyyear,
 so telling

 the
 story

 of
 our school

 and
 connectingw

ith
 fam

ilies
 w

as a skill I

developed.
 

I received
 a great deal of

 professional
 developm

ent
 in

 instructional
 coaching

 and
 data

 analysis

through
 R

elay
 G

raduate
 S

chool
 and

 T
N

T
P

,
 so this

 is also a skillset
 I bring

 to our
 partnership.

M
y

 training
 at S

IM
S

 is very
 rigorous;

 I believe
 I w

ill
 enter

 the
 classroom

 w
ith

 very
 strong

 theoretical
 and

practical
 know

ledge
 of

 the
 M

ontessori
 m

ethod,
 especially

 given
 I w

ill
 hold

 diplom
as

 in
 both

 prim
ary

 and

elem
entary.

 
I also have an M

.E
d

 in
 elem

entary
 education

 and
 several years' experience

 teaching
 and

 coaching

in
 elem

entary
 classroom

s.

A
tahigh-level,Ibringstrongdetailorientation,tim

em
anagem

ent,andstrategicthinkingtom
yw

ork.
 

Iarn

also a parent
 of tw

o
 young

 children,
 w

hich
 I consider

 an enorm
ous

 strength
 as an educator.



Advice Process Toolkit 

1. Watch this 4 minute video on the role of the Advice Process in the SSJ

2. Select your advice-givers

T hese should include 2 current teacher leaders ( 1 from your hub if you are in an established hub), 1 foundation

partner, and any other stakeholder in your decision to open a school ( e.g., a community member or parent).

Your Operations Guide can help you select your advice givers.

Questions to help you identify advice-givers: 

• Who will be affected by my decision to open a Wildflower school?

• What burning questions are on my mind? What are the skillsets/profiles that might help address

those questions?

• Are there Teacher Leaders at Wildflower who have opened schools similar to mine that I can ask

to be advice-givers?

• Have I chosen a group of people with diverse, varied perspectives?

ROLE NAME Email Address 

Advice-Receiver Emma emma.reicks@gmail.c 
om 

Hub Ana Celedon ana@flamelilymontessori.org 
Representative 

Community Maeve Good body maeve.goodbody@gmail.com 
Representative 

National TL at Diane Sulivan diane@wildrosemontess 
same level (Cambridge) ori.org 

Community Jessica Miracle info@adagiodancegj.com 
Representative 

Georgie Georgie Georgiereigel@gmail.com 

Rachel Rachel rachel.kelley-cohn@wildflowe 
rschools.org 

3. Plan for your advice session

1st Session 2nd Session 

Friday Friday 

7.28.22 2.17.22 
(3:30-4:30 MT) (3:30-5:00 MT) 

yes yes 

yes yes 

yes yes 

yes yes 

yes yes 

yes yes 

yes yes 



T
his

 E
xploration

 A
dvice

 P
rocess F

acilitation
 G

uide
 includes

 a core
 set of questions

 you
 m

ay
 askduring

 your

advice
 session.

4. E
ngage

 in
 your

 advice
 session

Y
ouw

ill
 facilitate

 a conversation
 to

 seek advice
 on

 your
 E

xploration
 A

lbum
.

 
T

he
 guide

 above
 can help

 fram
e

your
 conversation.

 Y
ou

 w
ffl lead

 this
 conversation,

 and
 your

 O
perations

 G
uide

 often
 joins

 as an observer.

5, A
fter

 your
 advice

 session,
 sum

m
arize

 advice
 received

 &
 share

 your
 sum

m
ary

 w
ith

 your
 advice-givers

D
ocum

ent
 the

 adviceyou
 receivedin

 the
 chart

 below
. 

S
hare

 this
 w

ithyour
 advice

 givers
 to

 see if
 they

 stffl have

additional
 advice

 or questions
 about

 decisions
 you've

 m
ade.

6. 
C

lose
 the

 loop
 on

 your
 advice

 process

If
 advice-givers

 have no
 open

 questions
 after

 readingyour
 sum

m
ary,

 your
 advice

 process
 loop

 is closed
 andyou

can continue
 alongw

ith
 your

 decision.
 

If
 any

 advice-giver
 still has open

 questions
 after

 reading
 the

 advice

sum
m

ary,
 they

 take
 the

 initiative
 to

 have a com
passionate

 conversation
 w

ith
 you

 until
 issues are resolved. If

 you

choose
 not

 to
 take

 advice, and
 the

 advice
 giver feels that the

 decision
 w

ill
 cause harm

,
 the

 advice-giver
 can 

raise

C
onflict

 R
,esolp@

ion 
(e.g., a facilitated

 conversation)
 to build

 m
ore

 understanding
 and

 m
ove

 to
 a resolution.

 
T

his

resolution
 w

ould
 m

ean
 your

 advice
 process

 loop
 is closed. Y

our
 O

perations
 G

uide
 can provide

 support
 in

m
oving

 through
 the

 C
onflict

 R
esolution

 P
rocess.

7. 
Inform

 your
 O

perations
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oving
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lanning.
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dvice

 
P

rocess
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 story,

vision,
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Initial
 F
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 A

ssum
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P
lace

 
&

 C
om

m
unity

E
ngagem

ent
 &

 P
artnerships

Learning
 &

 G
row

th
 P

lan

O
ther

B
ased

 on
 this

 
advice,

 m
y

 overall
 oecision

 on
 w

hether
 to

 open
 a W

ildflow
er

 school
 is... (e.g., 

continue



along
 m

ystartup
 journey,

 pause m
y journey

 w
bijelgain

 m
ore experience, etc.)

I have
 closed

 the
 loop

 w
ith

 m
y

 advice-givers
 by

 sharing
 m

y
 sum

m
ary,

 w
orking

 through
 

any
 conflict,

and
 

com
ing

 
to

 
a decision:
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Wildflower Schools 

Georgie Reigel 

School Startup Exploration Album 

Exploration is the phase of the School Startup Journey to learn more deeply about Wildflower and yourself. This 

Exploration Album invites you to reflect on why you want to open a Wildflower school, how you will grow into 

the role of a teacher leader, and whether Wildflower is the community in which you envision your school. 

• Led in partnership by at least two Teacher Leaders, both of whom teach and administer the school

• Racially and socioeconomically diverse, anti-bias, and anti-racist
• Authentically Montessori
• Community embedded and community-responsive
• Intentionally small - 1-2 classrooms
• Committed to wholeness, self-management, and a non-hierarchical way of operating

• You are part of a national community of teachers, coaches, and support staff united by 9 Principles.

Local "pods" of Teacher Leaders provide space for ongoing collaboration, support, and

accountability between schools.
• You have access to customized tools to help start and operate your school:

o Startup Roadmap
o Budget & financial management tools, training, and support
o Admissions, enrollment, and recordkeeping software
o GSuite: school emails, calendar, drive
o Marketing/Branding: trademarked name, logo, website
o Expedited path to 50lc3 formation (become a legal non-profit school)
o Guidance on board formation & governance
o Recommended vendors for business insurance, payroll, and benefits
o Teacher Leader support helpdesk



*  You havetheopportunitytoapplyforgrantsandlow-interestloansthroughWilaower,forwhich

you  are not  personallyliable.

Wildflower  Schools

This Exploration Album is dividedinto 7sections that set a strongfoundation for the iourney ahead.

1.  

2.  School  Vision

3. Initial  School  Financial  Assumptions

4.  Place  &  Community

5. Engagement  and  Partnerships

6. Learning  and  Growth  Plan

7.  Advice  Process  Toolkit

Feel free to make  this  template  your  own  by adding  additional  information  or  answering  questions  in  a format

that  is comfortable  foryou  (images,  audio  recording,  video  - have in  with  this!).

Your  Exploration  Album  can be completed  individually  or  as a team.  Your  School  Operations  Guide  will

support  you  as you  develop  your  album  and  prepare  for  the advice  process.

What's  Next?

Once  you've  completed  sections  1-7  ofyour  Exploration  Album,  you'll  practice  the  Advice  Process  by

sharing  your  album  with  3 members  of  the  Wildflower  community,  as well  as other  stakeholders  like

community  members,  for  their  advice  as you  decide  whetheryou  feel  called  and  ready  to  open  a

Wildflower  school  at this  time.  TheAdvice  Process  Toolkit  at the  end  of  this  album  will  guide  you



through
 the

 process.
 Y

our
 O

perations
 

G
uide

 w
ill

 be
 yourm

ain
 point

 of
 support

 through
 the

 A
dvice

P
rocess.



School Snapshot 

Teacher Leader Name(s) Georgie Reigel 

Ages you plan to serve Lower Elementary 6-9 with the possibility of 
Kindergarten 

Type of school (independent, charter, district Charter 
partnership, etc.) 

Any special characteristics of your school 
(language immersion, forest school, etc.) 

Location Grand Junction or Palisade 

Please paste a photo of your Montessori training credentials below. If you don't yet have your 
Montessori credentials, please add a note describing your Montessori experience, other teaching 
experience, and plan for certification. 
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P
lease

 paste
 

a link
 to

 your
 resum

e,
 

em
ploym

ent
 history,

 
or LinkedIn

 profile.
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erging

 teacher

leaders.
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 you
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 w
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 your
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 be
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 to

 this
 collection?

 
Y

es



Your Story 

Your story is the anchor for why this school exists. As 
you build relationships in your community and 
invite others to join you in bringing your school to 
life, it will be important to start with and constantly 
return to your "why." 

"' 

0) 
Listen to Stacy Abrams, 3 Questions to Ask Yourself 
About Everything You Do for some guidance and 
inspiration. 

3 questions to ask yourself about everything you do 

► ------------ ◄• = 0 

The following questions are provided to help you craft a 2-minute story that you will be able to share with 
families, partners, donors, and community activists. Your answers can be brief to keep your story to 2 minutes. 

After you write your story of WHY, practice delivering it to people you trust, to yourself in the mirror, to your 
family, etc. Then, when you meet with your advice-givers, you will have the chance to share it with them as they 
prepare to support you with the most helpful advice possible. 

You + Wildflower: What motivates you to start a Wildflower school? 

What motivates me to start a Wildflower school is the desire to provide a free, authentic Montessori education 
in a micro school setting where children experience and learn in a beautifully prepared environment that 
accepts all people. When I look around the western slope of Colorado I see a need for more compassion, 
empathy, and inclusion, which is why I want to empower my students to make a difference by seeing past 
racial, ethnic, cultural, and economic differences. Additionally, I want to partner with all stakeholders so that 
the school is rooted in community from the ground up. 

When I looked at the Wildflower model I was drawn to so many of their core principles. What intrigued me 
the most was the teacher-leader model in a decentralized network. At the beginning of my Montessori 
journey, I knew that one day I wanted to either have my own school or be part of a community that was true 
to the Montessori principles. In addition, it is important to me to be part of a community that supports one 
another and celebrates along the way. 

I know that I can do both of those things in partnership with Wildflower! This realization motivates me to 
look within myself and think about what my school would look, feel, and evolve into. Not only is that 
inspiring, it is empowering! I have been on my own Montessori island, working hard to convince others of the 
brilliance of the method. I believe that by collaborating with my co-teacher-leader, the community, and the 
Wildflower network there will no longer be the need to convince, as it will be the foundation of our school. 
Together we will create a space that is built upon peace and acceptance. 



V
alues:

 
W

hat
 are yourvalues

 and
 how

have
 they

 com
e

 to
 shape

 your
 identity?

 
C

an
 you

 think
 of

 a m
om

ent
 in

w
hichoneof

 
valuesw

assolidifiedin
 

life?
 

isthisvaluea
 

rtantto
 

>

M
y

 personal
 corevalues

 consist
 ofcom

passion,
 creativity,

 fatntly,
 acceptance

 and
 positivity.

 T
herew

as
 a tim

e

in
 m

y
 life

 w
here

 I w
as struggling

 personally
 and

 financially.
 I knew

 that
 I couldn't

 give
 up, no

 m
atter

 how

hard
 itw

as.
 B

y
 choosing

 to
 be m

indffil,
 I w

as able
 to

 place
 all of

 m
y

 energy
 on

 the
 positive

 versus
 the

 chaos

that w
as happening

 around
 m

e. I found
 that by

 having
 a positive

 m
inuet

 it allow
ed

 m
e

 to
 be

 m
ore

 adaptable,

courageous,
 and

 open
 to

 change.

E
quity:

 
W

hat
 are your

 thoughts/beliefs
 about

 equitable
 learning

 environm
ents?

 W
hat

 experiences
 in

 
creating

a 
environm

ents
 have

 led
 

to
 these

 
ts/beliefs?

I believe
 that

 all students
 deserve

 universal
 access to

 education,
 regardless

 of
 any

 type
 of

 disadvantage
 they

m
ighthave.

 I further
 believe

 that
 an authentic

 M
ontessori

 environm
ent

 innately
 provides

 students
 w

ith
 a

space that celebrates
 individuality

 and
 independence.

 I strive
 to

 consistently
 and

 continually
 m

ake
 every

student
 feel as though

 theirvoice
 m

atters
 and

 that
 their

 abilities
 and

 perspectives
 are not

 onlyvalued
 but

 are 
a

necessary
 part

 of
 our

 classroom
 ecosystem

.
 I also understand

 that every
 student

 should
 be m

et academ
ically,

socially,
 and

 em
otionallyw

here
 they

 are, notw
here

 they
 should

 be.

M
ontessori:

 
W

hy
 did

 you
 choose

 to 
teach

 the
 M

ontessori
 pedagogy?

 W
hat

 am
acts

 you
 to the

 M
ontessori

I becam
e

 a M
ontessori

 guide
 to

 follow
 in

 m
ym

other's
 footsteps

 and
 to

 provide
 m

y
 youngest

 child
 w

ith
 the

opportunity
 to

 experience
 M

ontessori
 pedagogy.

 B
ut

 along
 the

 w
ayI

 found
 that

 m
y

 passion
 to

 teach
 is driven

by
 m

y
 need

 and
 w

ant
 to

 em
pow

er
 m

y
 students

 to
 realize

 that they
 have the

 ability
 to

 change
 the

 w
orld,

w
hether

 that
 m

eans
 focusing

 on
 the

 environm
ent,

 peace, equity,
 justice

 and/or
 their

 ow
n

 personal
 quest for

know
ledge.

P
artnership:

 
W

hy
 are you

 choosing
 to

 start a school
 w

ith
 a partner?

 
G

iven
 your

 know
ledge

 ofw
ho

 you
 are and

your
 strengths

 and
 areas of

 grow
th,

 describe
 your

 ideal co-teacher-leader.
 Ifyou

 already
 have a partner,

 how
 do

toneanother?W
here

 
runinto

 
andhow

w
ill

 
addressthese?

I am
 choosing

 to
 start a school

 w
ith

 a partner
 because

 I can't
 do

 this
 alone

 and
 I w

ould
 never w

ant
 to. I w

ant

som
eone

 to
 share

 m
y

 passion
 w

ith,
 so thatw

e
 can inspire

 each other
 and

 rem
ind

 each other
 along

 the
 w

ayw
hy

w
edow

hatw
edo.

 
Iw

antathoughtpartnersothatw
ecanbothreachoutforadviceorbrainstorm

together

w
hen

 needed. I w
ant

 som
eone

 w
ith

 w
hom

 I can share
 success and

 to
 reexarnine

 w
hen

 faced
 w

ith
 failure.

I see our
 partnership

 as an opportunity
 to

 provide
 continuity

 for our
 children,

 as w
ell as providing

 both

parents
 and

 students
 w

ith
 the

 option
 ofw

hom
 to

 approach
 w

ith
 questions

 or concerns.
 It w

ill
 also allow

 us

the
 ability

 to
 teach

 to
 our

 strengths.

T
hings

 get hard
 som

etim
es

 and
 w

hen
 they

 do, 
the

 support
 of

 a like
 m

inded
 partner

 w
ill

 get you
 through

anything.
 

Luckily,
 

I feel as though
 I have found

 that
 person,

 E
m

m
a

 is som
eone

 w
ho

 I connect
 w

ith
 on

 a deep

level. 
S

heissupportive,kind,intelligent,irect,experienced,passionate,hardw
orJcing,andundraidofa

challenge. 
O

ur
 personalities

 com
plem

ent
 one

 another
 and

 m
ost

 im
portantly,

 I just enjoy
 being

 around
 her.

W
e had

 the
 opportunity

 to
 participate

 in
 an E

nergenetics
 w

orkshop
 w

ith
 each

 other. 
T

he
 results

 
of

 our



personal
 profiles

 provided
 us w

ith
 w

hat
 w

e
 alreadyknew

:
 

our
 personalities

 and
 the

 w
ayw

e
 think

 and
 behave

are a perfect
 com

plem
ent

 of
 one

 another.
 T

he
 inform

ation
 shared

 from
 the

 w
orkshop

 has provided
 us w

ith

additional
 tools

 to
 help

 us develop
 

a com
m

on
 language

 w
hen

 any
 sort of gap/conflict

 arises. I have
 no

 doubt

that
 this

 aw
areness

 w
ill

 strengthen
 our

 com
m

unication
 and

 respect
 tow

ards
 one

 another.

T
aking

 all of
 that

 into
 account,

 as I reflect
 on

 areas that
 I need

 to
 natne

 and
 w

ork
 on, one

 that stands
 out

 is to

not
 be afraid

 to
 com

m
unicate

 w
hen

 things
 are uncom

fortable.
 I realize

 that
 I need

 to
 change

 m
y

 outlook

tow
ar*

 conflict
 to being

 one
 that is m

ore
 fluid,

 in
 contrast

 to
 it being

 one
 that

 has barriers.
 

F
or exam

ple,
 I

know
 that

 if I do
 not

 voice
 m

yw
onderings

 w
ith

 E
m

m
a

 before
 they

 becom
e

 bigger
 than

 they
 actually

 are, they

w
fflconsum

em
yeverydayactionsandthoughtsinaw

aythatisnotproductive.
 

A
dditionally,w

henpresented

w
ith

 a difficult
 conversation,

 m
y

 goal is to
 be open

 by
 beingvulnerable

 and
 present

 in
 the

 conversation
 instead

of
 avoiding

 the
 conflict

 altogether.



School Vision 

Describe a scene from your future Wildflower school. Who are the children in this scene? What context from 

their home environments do they bring with them to school? How are their needs being met at school? How do 

parents feel when they drop their child off at your school in the morning? Who are the adults in the room? What 

does the school look like? What is on the walls, shelves? What does the school feel like? 

As I look towards the future of our Wildflower school, our students are independent, kind, inquisitive, just, 
fair and respectful. They are confident in their place in the world and they understand and welcome the 
challenges that they will have to make a more peaceful planet. They love to learn and can't wait to delve into 
their day. They respect each other and the space around them. 

Some of our community members will share the same beliefs of equity, while others will be introduced to an 
anti bias/anti racist society for the first time. This will provide an opportunity for all of us to embrace and 
respect other's differences and to eliminate those barriers of prejudice, misinformation and bias. I believe our 
students and family members will become the changemakers in the greater community, because their voice 
will be powerful and kind. 

When our parents drop off their children they will feel a strong sense of gratitude for the community that 
their children learn in and that they are part of. They will know that every need of their child is being met and 
that they are part of something bigger than themselves. Their children will be in a place that sees no biases or 
challenges that can't be solved. They will know that their child is making a difference on a daily basis. Most 
importantly, there will be an underlying feeling throughout campus of the endless potential of each child. 
They are happy and can't wait to come into the building. 

The adults in the school are welcoming and compassionate. They love what they do and do not want to be 
anywhere else. They look forward to being with one another, to share their successes, to brainstorm ideas, to 
constantly reflect on what can be improved upon, to help and support one another, to build each other up 
with positivity, and lastly help sculpt the amazing children who walk through the door every day. 

The school is aesthetically beautiful! Every physical aspect from the drop off area, to the classroom and the 
indoor-outdoor connection is clean, purposeful, devoid of clutter, and accessible to everyone who enters. 
There is a sense of calmness and peace. There is nature all around. When you come into the front of the 
school you know that you are part of a community that cares and wants you to be there. 

The classroom is child-centered, accessible, and most importantly it is a place that fosters the children's 
growing independence. The materials are displayed neatly on child-sized shelves so that they can be accessible 
without adult assistance. Additionally, the shelves are placed in the room to create a series of"rooms" where 
each curriculum area is placed. There is a feeling of openness while being cozy and serene. There is a large 
open space for group meetings and larger group lessons, as well as an area that has a sink and small kitchen for 
art, science, cooking, or lessons that might be messier. 

The shelves are filled with materials that are a concrete representation of the curriculum perfectly placed with 
the most concrete material first leading to the most abstract or advanced. The walls are prepared as carefully as 
the floor space, as they greatly influence the environment. There are diverse sampling of cultural art, beautiful 
photographs and illustrations that support the current areas of cultural studies, timelines and children's work. 



T
here

 is a connection
 to

 nature
 everyw

here
 to

 cultivate
 alove

 for the
 environm

ent
 and

 a sense
 of stew

ardship.

Inside
 there

 are m
anyvarieties

 of
 plants, flow

ers, classroom
 pets, and

 m
ost m

aterials
 that are

 used are
 m

ade
 of

natural
 m

aterials. Ideally, there
 is an outdoor

 space w
here

 w
e w

ould
 have a garden. 

Lastly, the spaces
 

are
 large

enough
 inside

 and
 out to be able to

 have com
m

unity
 w

ide
 ew

nts
 so that all m

em
bers

 
can

 participate.

W
ho

 are the 
com

m
unity

 m
em

bers
 outside

 of the room
 that are

 influencingw
hat

 w
e

 
see 

in
 it?

 
H

ow
 is your

school
 

connected
 

to
 

the
 

com
m

unity
 around

 it?

T
he

 front
 of the

 school has a beautifiil
 w

elcom
e

 areaw
here

 there
 is a staffm

em
ber

 
to

 
greet

 anyone
 w

ho

enters. T
his

 person's
 role is integral to our school, as they

 are the first contact
 and/or

 the
 liaison

 
to

 
our

current,
 future,

 and
 past fam

ilies, as w
ell as the

 broader
 com

m
unity.

 T
hey

 are the
 quintessential

 role
 m

odel of

grace and
 courtesy, as they

 too
 understand

 and
 believe in

 the M
ontessori

 philosophy
 and

 curriculum
.

T
he

 greater com
m

unity
 is m

ade
 up

 of current
 extended

 fam
ily

 m
em

bers
 and

 alum
, as w

ell as outside
 business

m
em

bers
 w

ho
 are nearby. 

I see a partnership
 betw

een
 our surrounding

 com
m

unity,
 one that benefits

 and

supports
 one another

 and
 taps into

 the potential
 of the child. T

he
 students

 w
ill have a connection

 to real

w
orld

 experiences
 by interacting

 and
 collaboratingw

ith
 others. "G

oing
 out"

 is an im
portant

 tenet of the

M
ontessori

 curriculum
.

 M
aria

 M
ontessori

 said, "Instruction
 becoi'nes a living

 thing. Instead
 of being

illustrated,
 it is brought

 to life. In
 a w

ord, the outing
 is a new

 key for the intensification
 of instruction

ordinarily
 given

 in the school."
 O

ur
 students

 w
ill be em

pow
ered

 to find
 the answ

ers to their ow
n

 questions
 by

going
 out into

 the com
i'nunity

 to solidify
 their learning

 in the classroom
. T

hese outings
 w

ill enhance
 their

independence,
 responsibility,

 and citizenship.
 

E
xam

ples
 m

ight
 include

 trips
 to the local library, bakery, park,

veterinarian
 office, art galleries, river trail and the local history

 m
useui'ns.

I also see our students
 helping

 the com
m

unity
 by keeping

 tlie
 surrounding

 environm
ent

 dean
 and beautiful,

going
 to local retireinent

 hom
es and

 reading
 to residents, w

orking
 at a food

 bank
 for others in need, 

or

creatittg
 art that can be displayed

 in local parks. T
he

 possibilities
 are endless, all due to being

 in close 
proxin-iity

to
 

others.

H
ow

 are W
ildflow

er's 5
 evident in the description ofyour school that you w

rote in the questions
above?

M
any

 of the 9 W
ildflow

er
 P

rinciples
 are reflected

 in
 m

y answ
ers. A

s a M
ontessorian,

 having
 an

 A
uthentic

M
ontessori

 environm
ent

 is a principle
 that I have been w

orking
 tow

ards
 at m

y current
 school. I have w

itnessed

first-hand
 how

 im
portant

 it is. A
s a public

 M
ontessori

 school, w
e m

ust be com
m

itted
 to

 providing
 an

 authentic,

inspiring
 educational

 environm
ent

 for children.
 T

he
 M

ontessori
 approach

 is m
ore

 than
 just academ

ics. O
ur

school w
ill possess all the core com

ponents
 of a M

ontessori
 education:

 prepared
 environm

ent,
 m

ixed
 age

classroom
, trained

 M
ontessori

 guides, M
ontessori

 learning
 m

aterials, child
 directedw

ork,
 uninterruptedw

ork

periods, and
 practical

 life
 activities.



B
eing

 co-teacher
 led

 w
ill

 allow
 for the

 everyday
 needs of

 the
 students

 and
 fam

ilies
 to

 be m
ade

 by
 the

 adults
 w

ho

are operating
 closelyw

ith
 the

 day-to-day
 operations.

S
torefronti

 
O

urschoolw
illbehighlyvisible,inviting,andam

activeandcentrallylocatedw
ithinthe

com
m

unity.
 Itw

ill
 have

 an am
ple

 outdoor
 recreation

 area for the
 students.

Innovation:
 M

ontessori
 education

 is innovation
 and

 staying
 connected

 to
 other

 like-m
inded

 guides
 through

the
 W

F
 netw

orkw
ill

 provide
 a conduit

 for inform
ation,

 support,
 and

 ongoing
 innovation.

H
om

e:
 T

he
 collaborative

 energy
 at our

 school
 w

ill
 be the

 norm
.

 It w
ill

 begrin as an expectation
 for each

 fam
ily

 to

participate
 in

 parent
 education

 events, fundraising,
 w

ork
 days on

 the
 cam

pus,
 assist in

 classroom
 needs, share

their
 expertise/know

ledge/special
 slall w

ith
 the

 student
 body, and

 or participate
 on

 a school
 com

m
ittee,

 but
 over

the
 course

 of
 theirvolunteer

 tim
e

 they
 too

 w
ill

 sense the
 im

portance
 andvalue

 of
 our

 partnership,
 as it benefits

their
 child

 and
 all of

 the
 children

 in
 the

 school.

E
quityi

 
M

y
 entire

 m
otivation

 for becom
ing

 a M
ontessori

 teacher
 is to

 em
pow

er
 m

y
 students

 to
 know

 that

inside
 each one

 of
 them

 is the
 im

petus
 to

 create
 change

 for the
 betterm

ent
 of

 all.

B
eauty

 and
 N

aturei
 

A
s expressed

 in
 m

y
 narrative

 the
 attention

 to
 aesthetic

 beauty
 and

 nature
 is param

ount
 to

the
 M

ontessori
 A

pproach.

D
ecentralized-N

etw
orkiIsevidentinthedescriptionofm

yschool.
 

B
igandsm

alldecisionsw
illbem

adeby

the
 im

m
ediate

 stakeholders
 in

 the
 best interests

 of
 the

 children
 w

ith
 the

 support
 of

 the
 W

F
 foundation.

A
t

 W
ildflow

er
 w

e
 value

 personal
 grow

th,
 andw

e
 support

 one
 another

 w
ith

 grow
th.

 W
hich

 ofW
ildflow

er's
 9

§do
 you

 feel you
 need

 m
ore

 support
 around?

 W
hat

 questions
 do

 you
 have about

 
expressing

W
ildflow

er's
 P

rinciples
 in

 your
 school?

G
oing

 forw
ard

 I feel that I w
ill

 need
 m

ore
 support

 and
 professional

 developm
ent

 in
 W

F
's

 9th
 principle,

D
ecentralized-netw

ork,
 because

 up
 until

 m
y

 introduction
 to

 the
 W

F
 m

odel
 I have

 only
 experienced

 a

typicalhyarcheal
 organization

 fram
ew

ork.
 A

dditionally,
 I hope

 to
 have

 support
 w

ith
 how

 to
 

m
arry

 the

dynam
ics

 of
 the

 C
harter

 S
chool

 structure
 and

 the
 responsibilities

 of 
being

 a public
 school

 w
ith

 the

non-hyarcheal
 fram

ew
ork

 of
 W

F
 successfully.

 
S

ince
 then

 I have
 had

 the
 opportunity

 to
 go through

 W
F

's

self-m
anagem

entseries,w
hichhasprovidedm

ew
ithm

anyconceptstoalreadyw
orkon.

 
Ihopegoing

forw
ard

 that
 there

 can
 be som

e
 professional

 developm
ent

 that
 unites

 the
 other

 W
F

 C
harter

 P
ublic

 S
chools

together
 so that

 w
e can help

 support
 one

 another
 through

 these unchartered
 w

aters.

H
aving

 an intentionally
 racially

 and
 econom

ically
 diverse

 school
 requires

 nurturing
 the

 m
ultiple

 identities
 that

individuals
 hold

 and
 preparing

 an environm
ent

 that
 is able to

 reckon
 w

ith
 the

 legacy
 of

 racism
 in

 education.

H
ow

w
ill

 
schooldoso?

D
r. 

M
ontessori

 believed
 in

 education
 for

 peace. It is our
 responsibility

 as M
ontessorians

 and
 citizens

 ofthis

w
orld

 to educate
 ourselves

 to
 create

 change
 for our

 students.
 A

s a w
hite

 w
om

an
 in

 a largely
 hom

ogenous

com
m

unity
 itw

ill
 be im

portant
 to

 address
 this. 

B
elow

 are w
ays

 that
 I plan

 to
 em

pow
er

 m
y

 students
 and



com
m

unity:

@
 

bring
 in

 guests
 w

ho
 w

ill
 speak

 to
 experiences

 of unrepresented
 or m

arginalized
 groups

*
 

S
trivefordiversityam

ongstafF
andthestudentbodybyutilizingaw

eightedlotteryasw
ellas

strategic
 approaches

 for recruiting
 diverse

 staff
 m

em
bers

0
 

introduce
 books

 that
 address

 race and
 ethnicity

 to
 students

 in
 the

 classroom
,

 as w
ell as provide

 a

library
 for com

m
unity

 m
em

bers
 to

 check
 out

*
 

A
B

A
R

trainingforallstJm
em

berstodeepenourunderstanfflngofsocialjusticeissues

*
 

P
rovidem

oretrainingforallstdinthem
echanism

sofdiversecultures,
 

sothattheyw
illbeableto

have
 a nuanced

 understanding
 of

 the
 situation

 that m
inority

 fam
ilies

 dealw
ith,

 w
hich

 w
ill

 help
 

them

bridge
 the

 social gap betw
een

 the
 school

 and
 the

 fam
ilies

 that
 are part

 of the
 com

m
unity

@
 

C
ontinuallycreateaspacethatisopentohonestconversationsaboutprivilegeandhow

w
ecanuse

that
 inform

ation
 to

 prepare
 us to

 be educators
 ofsocial

 change
 for

 our com
m

unity

*
 

M
ake

 sure
 that

 race is part of
 the

 curriculum



Initial School Financial Assumptions 

Your budget is a numerical expression of your vision. Teacher leaders report that it's important to start 
thinking about budget early - but that it can be an overwhelming and unfamiliar part of startup. With this in 
mind, the following exercise is a first entry into budgeting. You'll start by answering just a few questions about 
your school's financial assumptions as best you can. These questions relate to the five big budget levers -
enrollment, revenue per student, staffing, compensation and facility costs. To learn more about 

these budget levers, watch this video. 

In the Exploration phase, it's natural that your answers will be approximations. During Planning and Startup, 
you'll gradually edit and add detail to these questions to create a complete, sustainable budget. For an 
overview of the budget process from Exploration through Startup, click here. 

At full capacity, how many students will you have in your program each year? 

Many Wildflower schools enroll between 25-30 students per classroom. 

What is the average revenue per student, across all ages/types of revenue? 

If you are in a hub, your operations coach can provide tht's number. There are multiple 

things that will eventually impact your exact revenue; for now, this i's an approximate 

average. 

At full capacity, how many teacher-leaders will work for the school? (Use 

decimals for part-time teacher-leaders.) 

Most Wildflower schools have 2 teacher-leaders. 

32 

PPR$8,410 

2 

At full capacity, how many assistants will work for the school? (Do not include I 1 

extra staffing for any before or after school programs. Use decimals for 

part-time assistants.) 

Many Wildflower schools have 1-2 teaching assistants. 

What is the estimated average salary per teacher-leader once the school is 

stable? 

This number can be an approximate range at tht's time. 

What is the estimated average salary per assistant? 

This number can be an approximate range at tht's time. 

$60,000 

$30,000 

What is the average rent per square foot in the general neighborhood? I $3,200 
If you are in a hub, your operatt'ons coach can provide this number. You may also use 

loopnet.com to run a search in your target neighborhood. A typlcal Wildflower shopfront 

school i's 1800-2200 square feet plus outdoor space. 



Place & Community 

Your school will exist at the intersection of people 

and place. Tied to Wildflower's equity principle, the 

questions below will help you reflect on your 

connection to the community, the neighborhood's 

demographics, and the need for a Wildflower school 

in your proposed location. 

G WP nf'f'd to talk JbOtJI a� inJust1cf' I Aryan Stf'V('nson 
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Listen to Bryan Stevenson, We Need to Talk about an 

Injustice for an inspiring call to build proximity with 

your community. "Get close to people you care about helping. Proximt"ty t:S 

essentt"al because it will change you. "

What is your personal connection to the community you plan to serve? How does your racial identity reflect this 

community? If your racial identity is different from this community, how do you anticipate demonstrating 

allyship? Are there other identities you hold that relate to the community? 

I am relatively new to this community, however I feel as though I am here for a greater purpose. There are 
only a few Montessori trained guides on the western slope of Colorado and I am currently the only Lower 
Elementary guide. My goal is to provide children a place to learn that is diverse and that transcends social, 
economic, gender, religious or other biases. My racial identity is part of the majority in our community. This 
commonality allows for innate acceptance that I hope to utilize to bring about more awareness and 
acceptance. To challenge stereotypes, prejudices, lack of information, and assumptions of other's identities. 

Who are members of this community that you plan to seek advice from as you develop plans for your school? 

• Current school community
• CMU-husband is professor in Theatre Dept and is the Vice-President of the Faculty Senate
• Close like-minded friends and neighbors
• Dance community-Absolute Dance in Grand Junction ( one of the largest studios) I teach 2 classes

once a week

What is the racial makeup of the community? (You can pull from this resource.) What is considered low income 

in this neighborhood? Moderate income? High income? (You can pull from this resource.) 

h ttps://www.census.gov/quickfac ts/ gran dj unctionci tycolorado 

78.3% White 

17% Hispanic or Latino 

Median household income - $52, 504 

2019 income limit area - $55, 750 for a family of 4 



A
 few

 data points from
 the G

rand V
alley H

ousing N
eeds A

ssessm
ent publishedJune 22:

*
 

25-34yearsand45-64yearsarethepredom
inantagegroupsofpeoplem

ovingintotheG
rand

V
alley

@
 

26% of C
lifton

 residents live in poverty - the highest rate in M
esa C

ounty; C
lifton, G

J, F
ruita, and

P
alisade

 saw
 poverty

 rates increase
 betw

een
 2010-2019

*
 

P
alisade

 and
 C

lifton
 m

edian
 gross rents

 increased
 by

 double
 digits

*
 

44%
ofD

51studentsqualifyforfree/reducedlunch

H
ow

w
ill

 your
 

location
 am

act
 and

 be accessible
 to

 low
 and

 m
oderate

 incom
e

 households?

T
here

 are three
 census tracts

 under
 current

 consideration.

@
 

8(LasC
olonias)-m

edianfarnilyincom
e=

$51,055

@
 

17.02
 (P

alisade)
 - m

edian
 fam

ily
 incom

e
 

=
 $66, 250

A
ccording

 to
 the

 2019
 C

D
E

 S
chool

 A
ccountability

 R
eport

 C
ards:

*
 

A
t

 D
os

 R
ios

 - 
82%

 of
 tested

 students
 in

 E
LA

 (3rd-5th
 grade) qualify

 for
 free/reduced

 lunch
 and

40%
 w

ere
 designated

 m
inority

 students

@
 

A
t

 C
hipeta

 - 80%
 of

 tested
 students

 in
 E

LA
 (3rd-5th

 grade) qualified
 for free/reduced

 lunch
 and

49%
 w

ere
 m

inority
 students

@
 

A
t

 T
aylor

 E
lem

entary
 - 46%

 of
 tested

 students
 in

 E
LA

 (3rd-5th)
 qualified

 for free/reduced
 lunch

and
 22%

 w
ere

 designated
 as m

inority
 students.

C
urrent

 M
V

M
C

S
 student's

 
zip

 codes: 
(show

s
 that

 fam
ilies

 w
ill

 travel)

@
 

D
elta

 I

@
 

P
alisade

 2

@
 

F
ruita

 7

*
 

C
lifton

 
5

0
 

G
rand Junction 34

H
ow

w
ill

 your
 proposed

 location
 support

 the
 building

 of
 a racially

 diverse
 student

 population?

O
ur

 goal is to
 find

 a building
 in

 the
 com

m
unity

 near Los
 C

olonias
 w

hich
 w

ould
 access students

 from
 the

surrounding
 areas that are racially

 and
 econom

ically
 diverse. A

nother
 possibilityw

ouldbe
 to

 look
 for a shop

front building
 in dow

ntow
n G

randJunction
 or P

alisade to
 tap into the surrounding com

m
unity.

W
hat

 are the
 existingM

ontessori
 and

 educational
 opportunities

 w
ithin

 a 15
 m

ile
 radius

 ofyour
 com

m
unity?

W
ho

 
do they

 serve? A
re

 there
 any gaps betw

een
 the

 existing
 M

ontessori
 and

 other
 educational

 opportunities

currently
 offered

 and
 the

 current
 needs in

 the
 com

m
unity?

M
onum

ent
 V

iew
 M

ontessori
 C

harter
 S

chool
 (E

C
-LE

)
 

is in
 F

ruita,
 

C
O

 on
 1 %

6
 

U
S

-6. 
H

eart
 

S
ong

M
ontessori(E

C
)

 
is 

in 
dow

ntow
n

 
G

rand
 

Junction
 

on 
248

 
S 

4th
 

S
t. 

C
urrent

 M
V

M
C

S
 student's

 
zip

codes: 
(show

s
 

that
 fam

ilies
 w

ill
 travel)

0
 

D
elta

 1



*  Palisade 2

*  Fruita  7

*  Clifton  5

@ GrandJunction  34

Heart  Song's student  base are primarily  from  GrandJunction.  It  is a tuition  based school  with  a few Ccap
pOSltlOnS.

MVMCS  Elementary  performance:

70% are above benchmark  in math

74% were at or above benchmark  in reading

Taylor  Elementary:

24% Math  Proficiency

45% Reading  Proficiency

Chipeta  Elementat'y:

1 G% Math  Proficiency

29% ReadingProficiency

Dos Rtos Elementary:

17% Math  Proficiency

32% Reading  Proficiency

Engagement  and  Partnerships

Building  relationships  with  families  and other  community  members  serves  many  important  purpOSeS:

providing  away  foryou  to deeply  understand  the needs ofyour  community,  building  trust,  and eventually

identifying  families  to  enroll.

Family  Engagement  Exercise

Creating  an inclusive,  intentionally  fflverse school  means you  will  be interactingwith  families  from  a range  of

backgrounds.  Imagine  a prospective  family  approaches  you  about  your  school  with  the following  questions.

Respond  as though  you  were sharing  with  them  about  your  school.  As you  craft  your  answers,  reflect  on  who

the parents in your  community  are: their  multiple  identities,  their  relationship  to  Montessori,  their  childcare

need,  their  hopes for  their  children,  etc. This  is a great exercise to role play with  your  co-TL  or friends/family.



Q
uestion

 from
 fam

ily
1-2

 line
 answ

ers

W
hatdoyoudo?

 
T

hiscanbesim
pjeandtotbepoint.

"T
)V

earea
 cbarterM

ontessoriscboojseruingcbiLdren

ages 6-12
 inM

inneapolis."

W
e

 are a free, 
authentic

 M
ontessori

 C
harter

 school
 in

am
icro

 school
 setting

 serving
 children

 ages 
5-9

 in

G
randJunction.

H
ow

 is this
 M

ontessori
 school different

 from

traditional
 childcare?

A
 M

ontessori
 education

 is a path
 for peace; one

 that

educates
 thew

hole
 childin

 areas ofknow
ledge

 and

allow
s

 for
 individual

 exploration,
 m

agnifying
 their

perspective
 of

 self to
 the

 U
niverse.

W
ho

 is on
 the

 founding
 team

 and
 w

hat
 do

 you

bring?

B
oth

 E
m

m
a

 R
eicks

 and
 m

yself
 bring

 m
ultiple

 years

ofteachingandleadership
 experience,

 in
 addition

 to

our
 love

 ofM
ontessori

 P
hilosophy.

W
hy

 are you
 passionate

 about
 this

 w
ork?

I w
ant

 to
 em

pow
er

 m
y

 students
 to 

realize
 that

 they

have the
 ability

 to
 change

 the
 w

orld,
 w

hether
 that

m
eans

 focusing
 on

 the
 environm

ent,
 peace, 

equity,

justice
 and/or

 their
 ow

n
 personal

 quest for

know
ledge.

W
hat

 are the
 expectations

 for m
e

 as a

parent/guardian
 enrolling

 m
y

 child
 in

 your
 school?

T
o

 engage
 in

 your
 child's

 educational
 journey

 by

being
 an active

 participant
 in

 the
 school and

 at hom
e.



Community Engagement Exercise 

Start by reading through Wildflower's Local Partnerships for Marketing one-pager. Next, fill out this chart 

identifying 3 local community partners you plan to engage. 

Example: Southside Parent 
Network 

1. Local Library

2. Eureka-local kids science
museum and education center

3. Grand Junction Parks and
Recreation Center

I will set up a meeting with the 
parent who leads this network to 
introduce myself and the school. 
I wt'll offer to share SPN events wt'th 
my famtlz'es. 

I will set up a meeting with the 
person who organizes events at the 
main branch and then reach out to 
other branches to schedule a time 
to introduce myself and the 
school. 

I will set up a meeting with the 
executive director to introduce 
myself and the school in the hopes 
to create a partnership. 

I will set up a meeting with the 
director of Parks and Recreation 
Center to introduce myself and 
our school. 

We could collaborate on a joint 
event that provides an info session to 
the network about Montesson· 
education. 

We could provide demonstrations 
and information sessions on the 
Montessori Method. 

We could collaborate on how 
Montessori education 
encompasses science education by 
giving a demonstration. We will 
also ask to advertise for our school 
at their museum. 

We could collaborate on a parent 
education night on the benefits of 
a Montessori Education. 



... 

Learning and Growth Plan 

Wildflower teacher leaders have found certain skills, knowledge, and mindsets to be particularly important to 

develop as you go through the process of starting a school. No teacher comes into this journey fully ready, but 

all of us at Wildflower are lifelong learners on a path of growth. Reflecting on these areas will help you make 

an informed decision about what your unique path will look like and what support you will need along the 

way. 

Begin by reflecting on the questions below. Then, have a conversation with your Operations Guide and/or your 

Growth & Connectedness Coach to produce a summary outlining your growth plan and intentions as you 

move forward. 

Montessori 

This looks like Montessori certification, strong grounding in Montessori theory, and experience as a lead guide in an 

authentt'c Montessori classroom. 

• Where am I relative to that?
• What is my investment in getting there?
• What support will I need to get there?

Equity Mindset 

This looks like regular, ongoing unpacking of your own racial identity and socialization within a white dominant 

culture, creatt'ng a school environment in wht'ch the needs of all children are met and the identities of all children 

are celebrated, and actively addressing the legacy of ract'sm in your school. 
• Where am I relative to that?
• What is my investment in getting there?

• What support will I need to gee there? (See Wildflower's list of vetted equity trainings & consultants)

Administrative/Small Business Experience 

This looks like comfort with finance & budgeting, tax & legal compliance,fact'lities management, marketing, 

admissions, enrollment, HR, parent communication/support, and assistant teacher ht'n'ng/support. 
• Where am I relative to that?
• What is my investment in getting there?

• What support will I need to get there?

Entrepreneurial Mindset 

This looks like starting somethingfrom scratch,.finding creative solutions when tough challenges anse, and actively 

collaborating with a network for support. 

• Where am I relative co that?
• What is my investment in getting there?

• What support will I need to get there?

Self-Management & Wholeness 
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W
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y
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ent

 in
 getting

 there?
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W
hatsupportw
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ildflow
er'slistofvetted)
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 Licensing
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equirem
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T
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 looksjike
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eetingjoca7
 hacensing requirem

ents
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 teach
 and
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inister

 m
yscbool
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W
here

 am
 I relative

 to
 that?

*
 

W
hat

 is m
y

 investm
ent

 in
 getting

 there?

*
 

W
hat

 support
 w

ill
 I need

 to
 get there?

A
fter

 m
eeting

 w
ith

 your
 O

perations
 G

uide
 and/or

 G
row

th
 &

 C
onnectedness

 C
oach

 about
 these

 reflections,

w
rite

 up
 a sum

m
ary

 ofyour
 grow

th
 plan

 and
 intentions

 m
ovingforw

ard
 in

 the
 chart

 below
.
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D
istrict

Inspiration:
 

H
ow

w
ill

 m
y

 leadership/our
 school

 be different
 because

 of
 w

hat
 I'm

 prioritizing
 for m

y
 grow

th?

W
hat

 do I find
 energizing

 about
 m

y
 path?

I think
 by

 aw
areness

 and
 planning

 m
y

 prioritizing
 for

 grow
th

 w
ill

 shape
 the

 foundation
 of

 our
 school.

 
I am

energized bykeeping those priorities at the forefront ofeverythingw
e do. Just like m

y students, I w
ant

 to

continue
 to

 learn
 and

 grow
 by

 focusing
 on

 doing
 m

y
 very

 best.

S
upporti

 
W

hat
 am

 I m
ost

 nervous
 about?

 W
here

 w
ill

 I need
 support?

I am
 m

ost
 nervous

 about
 the

 tax, budget
 and

 legal responsibilities.
 I w

ill
 rely

 on
 W

F
, E

m
m

a's
 previous

experience,and
 

theexpertiseofsurroundingcom
m

unitym
em

bers.

S
trength:

 W
hat

 have
 I experienced

 andw
hat

 skills
 haye I built

 that
 I'm

 bringing
 w

ith
 m

e
 andw

ill
 leverage?

M
y

 26
 years of

 experience
 as a teacher

 w
hether

 in
 the

 arts or as 
a M

ontessori
 guildw

ill
 bring

 alevel
 of

m
aturity,

 know
ledge,

 professionalism
,

 and
 adaptability

 to 
our

 school.
 M

y
 collaborative

 skills
 w

ill
 be

 an asset

to
 m

y
 co-teacher/leader,

 std,
 and

 com
m

unity,
 on

 top
 of 

m
y

 love
 of

 the
 M

ontessori
 m

ethod.

A
dvice

 
P

rocess
 

T
oolkit

1. W
atch this 4 m

inute
 video on the role of the A

dvice P
rocess in

 the S
S

J

2. 
S

elect
 your

 advice-givers

T
hese

 should
 include

 2 current
 teacher

 leaders
 (1 from

 your
 hub

 ifyou
 are in

 an establishedhub),
 

I foundation

partner,
 and

 any other
 stakeholder

 in
 your

 decision
 to open

 a school
 (e.g., a com

m
unity

 m
em

ber
 or parent).

Y
our

 O
perations

 G
uide

 can
 help

 you
 select your

 advice
 givers.

Q
uestions

 to
 help

 you
 identify

 advice-givers:

0
 

W
how

illbedectedbym
ydecisiontoopenaW

ildflow
erschool?

*
 

W
hat

 burning
 questions

 are on
 m

y
 m

ind?
 W

hat
 are the

 skillsets/profiles
 that m

ight
 help

 address

those
 questions?

*
 

A
re

 there
 T

eacher
 Leaders

 at W
ildflow

er
 w

ho
 have opened

 schools
 sim

ilar
 to

 m
ine

 that
 I can ask

to
 be advice-givers?

*
 

H
ave

 I chosen
 a group

 of
 people

 w
ith

 diverse, varied
 perspectives?



N
am

e
 of

 advice-giver:
T

heir
 racial identity:

T
heir

 role/connection
 to

W
ildflow

er:

T
heir

 area of
 expertise:

1.2.3.

4.

3. P
lan

 for
 your

 advice
 session

T
his

 E
xploration

 A
dvice

 P
rocess F

acilitation
 G

uide
 includes

 a core
 set of

 questions
 you

 m
ay

 ask duringyour

advice
 session.

4. E
ngage

 in
 your

 advice
 session

Y
ou

 w
ill

 facilitate
 a conversation

 to
 seek advice

 on
 your

 E
xploration

 A
lbum

.
 T

he
 guide

 above
 can help

 fram
e

your
 conversation.

 Y
ou

 w
ill

 lead
 this

 conversation,
 and

 your
 O

perations
 G

uide
 often

 joins
 as an observer.

5. A
fter your advice session, sum

m
arize advice received &

 share your sum
m

at7
 w

ith
 your advice-givers

D
ocum

ent
 the

 advice
 you

 received
 in

 the
 chart

 below
. 

S
hare

 this
 w

ith
 your

 advice
 givers

 to
 see if

 they
 still have

additional
 advice

 or questions
 about

 decisions
 you've

 m
ade.

6. 
C

lose
 the

 loop
 

on
 your

 advice
 process

If
 advice-givers

 have
 no

 open
 questions

 after
 reading

 your
 sum

m
ary,

 your
 advice

 process
 loop

 is 
closed

 andyou

can continue
 alongw

ith
 your

 decision.
 

If
 any

 advice-giver
 still has open

 questions
 after

 reading
 the

 advice

sum
m

ary,
 they

 take
 the

 initiative
 to have a com

passionate
 conversation

 w
ith

 you
 until

 issues are resolved. Ifyou

choose
 not

 to
 take

 advice, 
and

 the
 advice

 giver
 feels that

 the
 decision

 w
ill

 cause harm
,

 
the

 advice-giver
 can 

raise

C
onflict

 R
esolution

 (e.g., a facilitated
 conversation)

 to
 build

 m
ore

 understanding
 and

 m
ove

 to
 a resolution.

 
T

his

resolution
 w

ould
 m

ean
 your

 advice
 process

 loop
 is closed. Y

our
 O

perations
 G

uide
 can

 provide
 support

 in

m
oving

 through
 the

 C
onflict

 R
esolution

 P
rocess.

7. 
Inform

 your
 O

perations
 G

uide
 

that
 you

 are
 m

oving
 into

 P
lanning.

A
dvice

 
P

rocess
 

S
um

m
ary

'W
hat

 ffie
 you'planning

 io
 do-

Ifyou
 are-n6i

 taking
 a piece

 of



A
lignm

ent
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 story,
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ildflow
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pciples,
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 and
 norm

s

Initial
 F

inancial
 A

ssum
ptions

P
lace

 &
 C

om
m

unity

E
ngagem

ent
 &

 P
artnerships

Learning
 &

 G
row

th
 P

lan

O
ther

B
ased

 on
 this

 
advice,

 m
y

 overall
 

decision
 on

 w
hether

 to
 

open
 

a W
ildflow

er
 school

 is... (e.g., 
continue

alongm
ystartupjourney,

 pausem
yjourney

 w
bilelgain

 m
oreexperience,

 
etc.)

I have
 closed

 the
 loop

 w
ith

 m
y

 advice-givers
 by

 sharing
 m

y
 sum

m
ary,

 w
orking

 through
 any

 conflict,

and
 com

ing
 to

 a decision:
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WMPSC Growth and Accountability Cycle & 

Site Review Process Criteria 

The responsibility of the School Accountability Committee is to work closely with Teacher Leaders and the 

Shared Services Partner to collect, review, report, and evaluate the goals outlined in Section C: Goals, 

Objective & Pupil Performance Standards and to meet Colorado SB 10-191 . The Student Accountability 

Committee (SAC) stewards the Shared Services Provider and Teacher Leaders to complete the School 

Leadership Evaluation Cycle and all board members hold a responsibility to be active in the annual cycle. 

Board training is provided to support charter-wide, site-specific, and Leadership accountabilities. 

While our school accountability processes rely on largely the same inputs and have the same aims as 

traditional systems, the internal mechanics of the WMPSC system are very different. We believe most people 

are intrinsically motivated to do good work and that they have the deepest insight into their own 

performance. We see the most important aspect of accountability as being accountable to oneself. 

Relatedly, we think of the most impacted stakeholders in retention or compensation decisions as being the 

individuals themselves. For these reasons, all of our accountability processes center on the individual, who 

coordinates the process to gather input into their own performance (both absolute and relative), considers 

goals and results, considers context and determines any next steps. The same self-management tools we 

use for other decisions - the right of stakeholders to object to harmful decisions through the Conflict 

Resolution Process and Radical Transparency - provide important guardrails to ensure that decisions are 

made in the service of WMPSC's mission and vision. 

Every touchpoint of the Growth and Accountability Cycle includes different stakeholders and we will actively 

seek family and community voices to be advice givers in decision-making. Below is a summary of the 

Annual Leadership Growth and Accountability Cycle for Shared Services and Teacher Leaders, explained 

below and detailed in a Growth and Accountability Toolkit, in development during the Planning Year: 

Annual Leadership Growth and Accountability Cycle for Shared Services Partner and 

Teacher Leaders 

Tools to support 

self-management 
-- -----

Annual Goals and 

Reflection 

Timeline 

Goal advice provided in 

August; Reflection 

advice provided in 

February 

Stakeholders involved in feedback 

Teacher Leader partner, Shared Services 

Partner; 2 other Montessori/ Academic 

leaders identified by the Teacher Leader; 1 

additional Board member 



11t:gt4onal
 C

oaching /
P

rofessional

A
ugust - 

M
ay

D
evelopm

ent

W
M

P
S

C
 S

ite R
eview

P
rocess

January
 

- A
pril

D
E

IB
 A

greem
ent

 
'S

helf
 

F
ebruary-A

pril

W
ork'

 
R

eflection

A
nnual 

C
om

m
unity

 S
ite

S
urvey / N

et P
rom

oter
score

M
arch

M
ontessori 

Instructional 
C

oach 
(T

eacher
Leaders) 

or G
row

th 
and 

C
onnectedness

C
oach 

(S
hared 

S
ervices 

P
artner)

B
oard 

O
fficer, 

S
hared S

ervices 
P

artner,

S
tudent S

ervices C
oordinator (G

rand V
alley),

O
perations

 (A
urora) 

or F
inance 

P
artner, 

S
ite

P
arent, 

P
arent B

oard 
R

ep

C
om

m
unity

 
D

esign
 

T
eam

 
M

em
ber,

 
T

eacher

Leader,
 

P
arent

 
B

oard
 

R
ep

A
nonym

ous
 survey for all stakeholders

 in the
com

m
unity

A
nnual S

um
m

ative
S

elf-reflection
S

ubm
itted

 to 
B

oard 
in

M
ay

T
eacher Leader partner, T

eacher Leader
B

oard 
R

eps

G
row

th
 and A

ccountability
 C

ycle: S
hared

 S
ervices

 P
artner

T
he S

chool A
ccountability

 C
om

m
ittee

 w
ill 

define and stew
ard

 an annual 
G

row
th and A

ccountability
 C

ycle for
the S

hared 
S

ervices 
P

artner. 
T

he purpose
 of this 

process 
is to support the year-long

 
cycle, 

designed
 to 

hold
school 

leadership accountable
 through

 frequent touchpoints
 looking at the follow

ing
 

elem
ents:

* 
C

harter-w
ide

 
progress on 

each 
elem

ent of W
M

P
S

C
's

 established
 

charter goals;
* 

P
rogress tow

ards
 

m
ission-related

 goals, 
such 

as:

o 
C

om
m

unity
 engagem

ent 
in school site neighborhoods;

o 
B

elonging
 

and 
identity affirm

ing site culture;
o 

E
quity approach

 and 
m

odeling;

* 
A

bility to activate
 the A

dvice
 P

rocess and 
C

onflict 
R

esolution 
P

rocess w
ith staff, 

T
eacher 

Leaders,
and 

B
oard;

@
 

F
iscal 

health
 

of W
M

P
S

C
;

@
 

S
taff

 satisfaction
 

and
 

retention;

@
 

S
tudent

 
attendance

 
and

 
retention.

G
row

th
 and A

ccountability
 C

ycle: T
eacher

 Leaders

F
or a T

eacher Leader, 
this w

ould start w
ith 

collection
 

of fam
ily and 

peer input and 
incorporation

 of student
achievem

ent results and 
other results, 

all facilitated 
by processes

 supported
 

by W
M

P
S

C
 staff. 

If the 
S

hared

S
ervices 

P
artner or board 

m
em

bers 
have direct exposure

 to the T
eacher Leader's w

ork,
 

they 
m

ay
 

provide

input at this stage as w
ell. 

O
nce an 

individual 
has 

considered
 

all of the 
input and 

integrated 
it w

ith their 
ow

n

perspectives
 to form

 an 
opinion 

on the w
hether they should 

continue
 in their role, 

w
hat they should

 
focus

 
on

developm
entally, 

and w
hat if anything should 

happen
 to their com

pensation, the 
S

hared
 

S
ervices

 
P

artner

and the S
chool A

ccountability
 C

om
m

ittee
 of the 

B
oard 

have the form
al 

opportunity
 to 

offer
 advice

 - for

exam
ple, 

to suggest that an 
individual 

overw
eighed

 
one aspect of input vs. 

another or underappreciated
 the

value or consequence
 of som

e aspect of the individual's
 w

ork, 
or even that they cam

e to the w
rong

 
decision

on w
hether they should 

continue
 in their role. 

N
ext, the individual 

considers
 advice, 

and
 

m
ay

 
refine

 their

P
g. 

2



determ
ination

 
and

 
next steps. A

t this 
point, the, S

hared
 

S
ervices

 
P

artner
 and

 the
 S

chool
 A

ccountability

C
om

m
ittee receive the evaluations, and they pan object to any decisions they identify as 

harm
ful.

O
utside

 the
 form

al 
processes

 
described

 
above, 

school 
accountability

 happens
 on 

an 
ongoing

 
basis

 through

the
 functioning

 
of strong

 
self-m

anagem
ent

 
processes.

 
A

s 
an 

exam
ple,

 
if one

 T
eacher

 
Leader

 believes
 that

their partner
 should

 
leave

 W
M

P
S

C
,

 
the

 C
onflict

 
R

esolution
 

P
rocess

 
gives

 clear guidance
 for w

hat
 to 

do w
ith

that thought
 to take

 action.
 

T
he

 
process

 
can 

result 
in 

a T
eacher

 Leader
 departure.

 
If a T

eacher
 

Leader
 at

one
 site

 
believes

 that another
 site 

in the
 charter

 is 
not 

m
eeting

 
charter

 goals
 and

 
m

ission,
 

they
 w

ould
 

also

use
 the

 C
onflict

 
R

esolution
 

P
rocess

 w
hich

 
could

 
result 

in 
changes

 to that site. T
hese

 
conversations

 
can

 
be

initiated
 

by any
 em

ployee
 

of the
 charter

 netw
ork,

 
including

 T
eacher

 Leaders, 
B

oard
 

M
em

bers,
 

or

charter-w
ide

 staff. 
T

he
 

hallm
ark

 of this
 

system
 

is that 
it 

gives
 

individuals
 

and
 the

 
B

oard
 

access
 to a

trem
endous

 am
ount

 of inform
ation

 
along

 the
 w

ay. 
T

hese
 

stakeholders
 

can
 step

 
in w

hen
 they

 think
 things

are 
headed

 
in the

 w
rong

 
direction,

 
but it 

m
akes

 
explicit

 som
ething

 that good
 

m
anagers

 
do 

in traditional

arrangem
ents:

 
it 

leaves
 

individuals
 

in 
charge

 
of the

 m
ost 

im
portant

 
decisions

 that im
pact

 their w
ork

 and

career
 except

 
in the

 
unusual 

case
 w

here
 an 

individual
 

dem
onstrates

 an 
inability

 to 
handle

 that responsibility.

S
ite

 
R

eview
 

P
rocess

B
ecause

 our charter
 is 

m
ade

 
up 

of m
ultiple

 sites, 
each

 
site

 
is 

held
 

accountable
 to 

charter-w
ide

 
perform

ance

and
 

m
eeting

 
charter

 goals. 
T

he
 S

ite 
R

eview
 

P
rocess

 
is the

 annual 
process

 
used

 
by W

M
P

S
C

 
stakeholders

 to

review
 every

 site
 

under
 the

 
charter

 (A
ppendix

 
H

W
M

P
S

C
 S

ite 
R

eview
 

P
rocess

 
D

raft). 
S

takeholders
 

included

in this 
process

 
are the

 site
 T

eacher
 Leaders,

 
a 

B
oard

 
O

fficer, 
S

hared
 

S
ervices

 
P

artner, 
O

perations
 

or 
F

inance

P
artner, 

and
 

parents
 / guardians.

 
D

uring
 the

 S
ite

 
R

eview
 

P
rocess, 

stakeholders
 

use
 

defined
 

criteria
 to

provide
 T

eacher
 Leaders

 
advice

 
on the

 site's
 

operation
 

and
 

alignm
ent

 w
ith

 the
 W

M
P

S
C

 
m

ission.

B
eyond

 
this

 annual 
process

 as a routine
 

practice,
 

the
 T

eacher
 Leaders

 w
ill 

provide
 the

 
B

oard
 

regular

updates
 

on 
site

 
progress

 
and

 
perform

ance,
 

and
 the

 S
hared

 
S

ervices
 

P
artner

 w
ill 

report
 on 

charter-w
ide

perform
ance.

 
D

uring
 the

 
P

lanning
 Y

ear, 
w

e
 w

ill 
seek

 to 
refine

 these
 

processes
 w

ith
 the

 advice
 from

stakeholders
 

close
 to the

 
decision

 
m

aking,
 

including
 T

eacher
 Leaders, 

parents,
 

fam
ilies, 

C
om

m
unity

D
esign

 T
eam

, 
and

 
S

hared
 

S
ervices

 
P

artner.

W
M

P
S

C
 

S
ite

 R
eview

 P
rocess

T
he

 S
ite

 
R

eview
 

P
rocess

 
is 

one
 

of the
 

G
row

th
 

and
 A

ccountability
 C

ycle
 T

ools
 

com
pleted

 
annually

 and
 

used

by W
M

P
S

C
 stakeholders

 to 
observe

 and
 

interview
 every

 site
 under

 the
 charter. 

S
takeholders

 
included

 
in this

process
 

include: 
site

 T
eacher

 
Leaders, 

S
hared

 
S

ervices
 

P
artner, 

B
oard

 
O

fficer, 
P

arent/G
uardian

 
B

oard
 

R
ep,

S
ite

 
P

arent, 
and

 
1 

staff m
em

ber.

D
uring

 
the

 S
ite 

R
eview

 P
rocess,

 
stakeholders

 
use

 the
 W

M
P

S
C

 
C

riteria
 to

 validate
 the

 
site

 team
's

 
request

 for

realignm
ent

 and
 

provide
 them

 
advice

 
on the

 site's
 

operation.
 

T
he

 
M

atrix
 

is 
intended

 to 
ensure

 and

docum
ent

 that each
 

new
 site 

is 
appropriately

 aligned
 w

ith
 W

M
P

S
C

's
 

m
ission

 
and

 
charter-w

ide

accountabilities.

T
eacher

 Leaders
 set 

up the
 S

ite 
R

eview
 process

 
by 

D
ecem

ber
 1 

and
 w

ill 
usually

 occur
 betw

een
 January

and
 A

pril 
of each

 
school 

year; 
w

ithin
 

30 
days

 
affer the

 site
 visit 

occurs,
 

the
 T

eacher
 

Leader
 ; 

the
 process

 
is

com
plete

 
by 

M
ay

 1.

P
g. 

3



In 
response

 to the w
ritten

 
evidence, 

advice
 and visits, 

the 
S

chool 
A

ccountability
 C

om
m

ittee
 

of the 
B

oard
 

of
D

irectors
 w

ill 
provide

 the
 T

eacher Leader site team
 w

ith
 

detailed
 feedback

 on 
how

 the site 
continues

 to 
align

w
ith 

C
harter G

oals 
criteria. 

V
alidation

 
responses

 
include

 the follow
ing:

*
 

A
ligned: 

the 
B

oard
 

has 
determ

ined
 that the

 site aligns w
ith

 W
M

P
S

C
 S

ite 
R

eview
 C

riteria.

*
 

A
ligned

 w
ith

 
C

onditions:
 

the 
B

oard
 

believes
 that the site does 

not fully align w
ith

 
S

ite 
R

eview
 C

riteria,
and 

m
ust achieve

 
one or m

ore
 specific

 
conditions

 
or m

ilestones
 to 

satisfy
 such

 
conditions

 w
ithin

 
45

days.

@
 

D
oes 

not A
lign: 

S
hared

 
S

ervices
 

P
artner along

 w
ith

 the 
B

oard
 

C
hair w

ill 
w

ork
 w

ith
 T

eacher 
Leaders

to 
m

ake
 significant

 changes
 w

ithin
 

45 
days and the 

broader charter
 com

m
unity

 w
ill 

be 
inform

d
 

of -
the shifts.

*
 

R
ecom

m
endations:

 
S

takeholders
 and the

 
B

oard
 

m
ay provide

 
recom

m
endations

 for any of the
 

above

validation
 

responses; 
recom

m
endations

 
represent the 

inform
ed

 
suggestions

 
of the 

B
oard.

F
ollow

ing
 the

 site 
review

 feedback,
 

T
eacher 

Leaders
 w

ill 
prioritize

 three
 

prim
ary

 w
ays

 that the 
B

oard
 

and
O

perations
 staff can 

help T
eacher Leaders

 sustain
 their site.

P
g. 

4



WMPSC  Site  Review  Criteria

Each Teacher  Leader  has articulated  their commitment  to Wildflower  Values, Norms,  and Principles,  and
any self-management  practices.

Each Teacher  Leader  has consistently  acted in alignment  with Wildflower  Values, Norms, Principles,  and
any corresponding  Practices  throughout  their experience  in the Exploration  and Planning phases  of the
Wildflower  School  Startup  Journey.

Each Teacher  Leader  has received, reflected,  and implemented  advice  from coaching  and School
Accountability  Committee  feedback  cycles

Each Teacher  Leader  has pursued  professional  development  in areas required  for local district  and CDE
regulation  as well as self-growth.

Site meets Essential Elements  goals

Site meets Student  Progress  goals

Site meets Student  Achievement  and Growth  goals

The site identity  (i.e. brand, vision statement)  aligns with Wildflower's  principles  and branding  guidelines.

The site team has embedded  the neighborhood  and site community  within  their continuing  planning  and
events.

The site team has reflected  on how to evolve their program  to meet neighborhood  and community  needs.

DEIB Agreement,  Shelf Work

Site teams  embody  an equity  lens and continue  to operate  with this foundation.

Each Teacher  Leader  continues  on-going  work  of identity,  social justice, and culturally  responsive
education.

Pg. 5



S
ite team

 
has 

determ
ined

 
roles 

and 
corresponding

 
responsibilities

 for all team
 

m
em

bers
 through

 
w

hich
 

at
least tw

o
 T

eacher 
Leaders

 share
 a 

m
ix of adm

inistrative
 and 

instructional
 

accountabilities.

S
ite team

 
has 

m
ade

 changes
 to 

roles and 
responsibilities,

 
responding

 to their ow
n

 
needs 

and the
operation

 
of the

 site.

[iR
ecrditm

eont
 and

 E
nrolltnent

i; 
. 

, 
 

-

S
ite team

 
has 

defined
 

a 
recruitm

ent
 and 

enrollm
ent

 
plan that aligns w

ith
 W

M
P

S
C

 
enrollm

ent
 

policies
 

and
processes.

S
ite team

 
has 

m
et enrollm

ent 
projections

 and 
if not, 

has reflected
 

on the
 obstacles

 
of m

eeting
 

enrollm
ent.

S
ite team 

has 
defined

 
a 

balanced
 

site 
budget that 

is 
based

 
on 

research-based
 

assum
ptions

 and 
aligns

w
ith

 
W

M
P

S
C

 accounting
 

practices
 

and financial 
policies.

S
ite team

 
has 

allocated
 funds

 to the
 charter w

ide
 budget and 

reflected
 

on 
how

 their site contributes
 to

charter
 fiscal 

health

T
eacher 

Leaders
 

have 
each 

defined
 

an 
individual 

learning 
plan w

ith
 

learning 
priorities

 
identified

 
in 

each 
of

the follow
ing

 
areas: 

developing
 

new
 skills, 

equity, 
and 

w
holeness.

P
g. 
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Engage, Equip, and Empower 

Adopted: February 1, 2022 

1in August 10 Elementary & Middle Schools 

All Schools Classes Not in Session 
,-----------, 

TeacherWorkdaI!._�} 
August 4, 9 
October 13 
January 6 
March 17 
Ma1_ 24 

Teacher in-Servio (T) 
August 5, 8 
Janua 17 

!
Teacher Ed Effectiveness (EE) 
September 26

IElementa� Plannlna/MS Confarenal (HS In Swlon) (J/MQ
September 6 

Elem Conference/MS/HS In-Service (IE/EC) (No Sch�� 
I

October 14 

IEtementary Planning, MS/HS In-Service (IE) (No School) 
March 16 

;Elem Conferences On!Y (MS/HS in session) {EC) 
May 12 

Check with your school for Parent Teacher conference dates 

Schools Not in Session (Holidays and/or Vacation Breaks) 
September 5 Labor Day 
November 21-25 
December 22-Jan 5 
January 16 
February 20 
March 20-24 

Statistical Record Data 

Thanksgiving Break 
Winter Break 
Martin Luther King Jr Day 
President's Day 
Spring Break 

Total number of contact days elementary - 170 
Total number of contact days middle - 171 
Total number of contact days high - 172 

Classes Begin 
1st Quarter Ends 
2nd Quarter Ends 
3rd Quarter Ends 
4th Quarter Ends 

August 10 
October 12 ( 43 ES/MS - 42 HS) 
December 21 ( 42 ES/MS - 43 HS) 
March 15 ( 45 ES/MS/HS) 
May 23 (40 ES - 41 MS - 42 HSl 



Entro  2023  "  -=

D L ,M M - 'J '.. AV:a -= &

-i H 3 <ra' -5- w 7

8 g 10 11 12 13 14

15 16 J 18 ig 20 21

22 23 24 25 26 27 28

29 30 31

, Julio  2022

D L M M J VIA
12

4 5 6 7 89

11 12 13 14 15  16

17 18 ig 20 21 22  23

24 25 26 27 28 29  30

-31

Engage,  Equrp, and  Empower

Aprobadoi  lero  do febrero  del 2022

y  seaindartas  aimlenzan  dasm  al ml6railas  10  do  agosto

y prapamtorlai  comleman  claies  el vlernas  12  do agoato

Febiero  '2022

D L M M J V s

1 2 3 4

5 6 7 8 g 10 11

12 13 14 15 16 17 18

ig CD 21 22 23 24 25

26 27 28

Agosto  2022

D L M M 3 v s

1 2 3 w ff 6

71 7 W 10 11 12 13

14 15 16 17 18 ig 20

21 22 23 24 25 26 27

28 29 30 31

y 9 de agosto

13 de odubre

de enero

17 de marzo

de 2D6iaddeisleedhuemmdborreefiaz (EE)'  '

Marzo  2023

D L M M J v s

1 2 3 4

5 6 7 8 g 10 11

12 13 14 _15 i'fT W' 18

ig 20 21 22 23 24 25

26 27 28 ;_g 30 31

Septiembri  2022

D L M M J v s

I 2 3

4 5 a 7 8 g 10

11 12 13 14 15 16 17

18 ig 20 21 22 23 24

25 EE 27 28 29 30

6 de

IPrlmaria Conf./Sea/Prop. an capadtad6n (IE/EC) (No hay dasu)
114 de octubre

Abril  2023

D L M M J v s

1

2 3 4 5 6 7 8

g , 10 11 12 13 Im 15

16 17 18 ig 20 21 22

23 24 25 26 27 28 29

30

)ctubre  202:'

D l M M J V s

1

3 4 5 6 7 8

g 10 11 _12 w IE/E( 15

16 17 18 ig 20 21 22

23 24 25 26 27 28 29

30 31

IVarlflqua lis  fachai da lag ainfamndai  da pidr*a  y maadroa ain iu waiala

No hay claseri (Dias  festivos  y/o  vacaciones)

de septiembre 2022 Dfa del trabajo

-25 de noviembre 2022 Vacaciones/Dia de Acci6n de Gracias

22 de Dic. al 5 de enero Vacaciones de invierno

16 de enero 2023 Dfa de Martin Luther King lr.

de febrero 2023 Dfa de los Presidentes

20-24 de marzo 2023 Vacaciones de '

Mayo  2')23

D L M M 3 v s

1 2 3 4 5 6

7 8 g 10 11 EC 13

14 15 16 17 18 ig 20

21 22 _23 w 25 26 27

28 H 30 31

Noviembrs  20:!2

D l M M 3 V s

1 2 3 W 5

6 7 8 9 10 11 12

13 14 15 16 17 18 ig

20 CD 22 23 24 25 26

27 28 29 30 Datoi  da rsgiitro  mtadistico

Namero de dtas escolares en la escuela primaria - 170

Numero de dfas escolares en la escuela secundaria - 171

NGmero de dfas escolares en la escuela re aratoria - 172Juriio  2')23

o L M M 3 v s

1 2 3

4 5 6 7 8 g 10

11 12 13 14 15 16 17

18 ig 20 21 22 23 24

25 26 27 28 29 30

Diciembrt  2022

o L M M 3 v s

1 2 3

4 5 6 7 8 g 10

11 12 13 14 15 16 17

18 ig 20 _21 22 23 H

H 26 27 28 29 30 31

Comienzan  las dases

del ler  trimeskre

Fin del 2o trimestre

Fin del 3er trimestre

Fin del 4o trimestre

In  do agosto

t2 de octubre (43 PRIM/SEC- 42PREP)

21 de dldembne (42 PRIM/SEC -  43 PREP)

15 de marzo (45 PRIM/SEC/PREP)

23 de mayo (40 PRIM- 41 SEC-42 PREP)
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Wildflower Montessori Public Schools of Colorado, 

Grand Valley Student Schedule 

Primary Students 

(Schedule may vary depending on average age of class) 

8:15 - 8:30 

8:30- 11:15 

11: 15 - 11 :30 

11:30-12:45 

12:45-3:15 

3:15 

3:30 

Student day = 7 hours 

Instructional considering naptime = 4 - 6 hours 

Elementary Students 

(Schedule may vary depending on average age of class) 

8:15 - 8:30 

8:30 - 11 :45 

12:00 - 1 :00 

1 :00 - 1 :20 

1 :20 - 3:15 

3:15 - 3:30 

3:30 

Student day = 7 hours 

Instructional = 5.5 - 6 hours 

Arrival 

Classroom work period 

Read Aloud 

Lunch, clean-up, recess 

Nap, afternoon work period, Specials, 

playtime 

Prepare to go home 

Dismissal 

Arrival 

Classroom work period 

Lunch, clean-up, recess 

Read aloud 

Afternoon work period or Specials 

Restore classroom and prepare to go 

home 

Dismissal 



ll'ild+
loxiie+

 
M

onttasqon

lallbliC
 bcliools

 
oi 

I 
+

ilor
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i

T
he

 T
eacher

 Leaders
 

are both
 teachers

 and
 

adm
inistrators;their

 schedule
 refiects

 
how

 they

m
anage

 tim
e

 for these
 

responsibilities.
 

T
he

 schedule
 

below
 

is an 
exam

ple
 

of a T
eacher

 
Leader's

day
 though

 
exact tim

es
 w

ill fluctuate
 

based
 

on site
 

design
 

and
 

classroom
 

level:

7:30
A

rrival
A

rrival

12:00-1:00
Lunch

 
w

ith
 

children
 

+
 

break

(teacher
 

planning)

Lunch
 

w
ith

 
children

 
+

 
break

(teacher
 

planning)

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 and
 

R
ecess

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 
and

 
R

ecess

1 :20 - 3:15
G

uide
 students

 during
 afternoon

 
A

dm
inistrative

 w
ork

w
ork

 period

R
elieved

 
by

 T
eacher

 
Leader

A
ssistant

 
(such

 
as 

S
pecials

teacher)

3:30
 - 4:00

P
repare classroom

 for next day
for students/perform
adm

inistrative
 w

ork/afternoon
m

eetings

P
repare classroom

 for next day
for students/perform

adm
inistrative

 w
ork/afternoon

m
eetings



------------

Self Management Ways of 

Working 

Our values and norms lead us to ways of working that are at once collaborative and independent. Each 

of us has substantial freedom, and there are limits to our freedom shaped by the freedoms of others. 

At the heart of our approach to self-management is the idea that decisions get made in the process of 

doing work, by the person doing the work, without the need for ratification by others. Four systems 

and processes allow us to work in this way: 

• The Roles and Responsibilities Process

• The Advice Process

• The Conflict Resolution Process

• Radical Transparency

Supported by these processes and Wildflower's values and norms, every Wildflower partner is free to 

act without supervision or management as they work to bring energy to a role. 

Roles & Responsibilities Process 

Wildflower is an ecosystem of organizations with common purpose and shared values and community 

norms. Each organization within the Wildflower ecosystem must have a process for assigning roles and 

responsibilities that aligns with these foundations. 

The common components of role and responsibility processes at Wildflower are: 

The Wildflower Foundation 
1330 Lagoon Ave, 4th 1loor, Minneapolis. MN 55408 



a

1. 
A

 role
 is a discrete

 activity
 or group

 of activities
 that has a purpose,

 
one

 
or m

ore
 responsibilities

or accountabilities,
 and

 m
ay

 also have authority
 to allocate

 particular
 resources

 
or m

ake

particular
 decisions. A

ll roles and
 responsibilities

 derive
 their

 individual
 purpose

 from
 their

capacity
 to contribute

 to the
 W

ildflow
er

 ecosystem
's

 
expression

 of its
 overall purpose

2. 
R

oles
 and

 responsibilities
 are public.

 T
hey

 m
ust be accessible w

ithin
 

an
 

organization
 and

across
 the

 W
ildflow

er
 ecosystem

3. 
A

n
 organization's

 list of roles and
 responsibilities

 m
ust cover all of

 the 
organization's

 w
ork,

and
 because roles and

 responsibilities
 evolve continuously,

 there
 m

ust
 be clear ow

nership
 for

as-yet-unspecified
 roles and

 responsibilities

4. 
E

very
 partner

 can propose
 new

 roles and
 responsibilities

 w
ithin

 their
 

ow
n

 
organization

 that

they
 deem

 necessary to carry
 out their

 ow
n

 roles or express their
 organization's

 
purpO

S
e;

 and

every organization
 can propose

 new
 roles and

 responsibilities
 of other

 organizations
 w

ithin
 the

ecosystem

5. 
R

oles
 and

 responsibilities
 can only

 be assigned
 

to
 

a partner
 w

ith
 their

 
consent

6. 
T

he
 specific

 processes for creating
 and

 assigning
 roles and

 responsibilities
 

vary
 

across

organizations,
 but the processes m

ust be clear and
 publicly

 accessible for all 
to

 
see 

in
 

every

O
rganlZ

atlO
n

T
he

 m
ost im

portant
 organizations

 w
ithin

 the W
ildflow

er
 ecosystem

 
are

 W
ildflow

er
 schools.

W
ildflow

er
 schools

 m
ay

 use any role
 and

 responsibility
 assignm

ent
 process they

 choose
 

so long
 as 

it

m
eets the tests laid

 out above, and
 they

 are also free
 to use the

 sensible
 default

 T
eacher-Leader

 R
ole

 and

R
esponsibility

 process. H
ere

 are several exam
ples

 of the
 w

ays schools
 have outlined

 their
 R

oles
 and

R
esponsibilities.

T
he

 W
ildflow

er
 F

oundation's
 purpose

 is to
 foster the

 overall success of
 the W

ildflow
er

 ecosystem
, and

as such
 the

 foundation
 is responsible

 for any role
 that cuts across m

ultiple
 organizations

 that is 
not

explicitly
 held

 by som
e

 other
 W

ildflow
er

 organization.
 T

hese
 roles and

 responsibilities
 m

ay
 include

providing
 support

 to other
 W

ildflow
er

 organizations
 and

 stew
arding

 shared
 assets. A

s the stew
ard

 of

W
ildflow

er's
 brand,

 the foundation
 establishes

 the
 processes by w

hich
 organizations

 m
ay start 

to
 

use

the brand
 and

 thereby
 join

 the W
ildflow

er
 ecosystem

, and
 through

 w
hich

 organizations
 

m
aintain

 the

right
 to continue

 to use the brand
 and

 participate
 in the

 W
ildflow

er
 ecosystem

 on an ongoing
 basis.

T
he

 W
ildflow

er
 F

oundation
 has adopted

 the H
olacracy

 constitution
 as its fram

ew
ork

 for 
creating,

am
ending

 and
 assigning

 roles for the
 foundation's

 ow
n

 w
ork

 and
 for all cross-organizational

 w
ork

w
ithin

 the
 W

ildflow
er

 
ecosystem

.

T
he

 W
ildflow

er
 

F
oundation

1330
 

Lagoon A
ve, 

4th 
F

loor, 
M

inneapolis, 
M

N 
55408



A
ll people

 energizing
 any role

 in
 any organization

 w
ithin

 the
 W

ildflow
er

 ecosystem
 are P

artners
 of

 T
he

W
ildflow

er
 F

oundation
 and

 can
 participate

 in
 the

 foundation's
 roles

 and
 responsibilities

 process.

A
dviceP

rocess

In
 the

 process
 of

 energizing
 a role, partners

 in
 the

 W
ildflow

er
 ecosystem

 w
ill

 frequently
 face choices

 or

consider
 actions

 that
 im

pact
 others,

 w
ithin

 their
 ow

n
 organizations

 and
 across

 W
ildflow

er

organizations.
 

In
 a typical

 organization,
 decisions

 im
pacting

 m
ultiple

 stakeholders
 are m

ade
 through

hierarchy
 or consensus,

 neither
 of

 w
hich

 align
 w

ith
 our

 com
m

itm
ent

 to
 autonom

y
 w

ith
 support.

 A
t

W
ildflow

er,
 w

e
 trust

 in
 each

 of
 us 

to
 m

ake
 decisions

 that
 support

 the
 expression

 of
 W

ildflow
er's

purpose,
 and

 w
e

 use the
 advice

 process
 to

 ensure
 that

 decision-m
akers

 
are fully

 inform
ed

 about

stakeholder
 perspectives

 before
 decisions

 get m
ade.

W
hen

 a partner
 faces a situation

 of
 m

aking
 a choice

 that
 im

pacts
 others,

 they
 m

ust
 follow

 the
 advice

process.

T
he

 
S

teps
 of the

 A
dvice

 
P

rocess

1. 
C

onfirm
 tliat she has the authority

 to
 m

ake
 the

 decision
 or take

 the
 action

 in
 question.

 
T

his
 

is

done by review
ing

 the
 public

 roles
 and

 responsibilities
 lists. 

If
 decision-m

aking
 authority

 
is

am
biguous, the parm

er tnust
 clarify

 authority
 through

 the
 roles

 and
 responsibilities

 
process

before
 

acting.

2. 
D

eterm
ine

 w
ho else w

ithin
 the

 W
ildflow

er
 ecosystem

 is a stakeholder
 in

 the
 decision

 - because

it im
pacts

 that person's
 ability

 to
 carry

 out
 her role. If

 it isn't
 clear w

hether
 a decision

 
im

pacts

other partners'
 ability

 to
 

carry
 out

 their
 roles, 

the
 decision-m

aker
 m

ust
 publicly

 
post

 the

im
pending

 decision
 to

 allow
 other

 partners
 the

 opportunity
 to

 let her know
 about

 
any

potential
 

im
pacts.

3. 
A

sk for advice from
 other partners

 im
pacted

 by
 the

 decision,
 follow

ing
 the

 param
eters

 below
,

and w
elcom

e unsolicited
 advice

 from
 other

 partners
 even

 if you
 did

 not
 recogiiize

 
them

 
as

stakeholders
 

or solicit
 their

 
input.

4. 
O

ff'er im
pacted

 stakeholders
 the

 opportunity
 to

 object,
 if the

 stakeholder
 disagrees

 w
ith

 the

decision-m
aker's authority

 to m
ake

 the
 decision

 or if a course
 of

 action
 w

ill
 do

 harm
.

 
(A

stakeholder's preference for
 an alternative

 course
 of

 action
 is not

 grounds
 for objecting.)

 If
 a

T
he

 
W

ildflow
er

 
F

oundation
1330

 
Lagoon

 
A

ve, 
4th 

F
loor, 

M
inneapolis,

 
M

N
 

55408



'a
 

llllLk

stakeholder
 objects,

 
the

 decision-m
aker

 m
ust

 adjust
 their

 proposed
 course

 of
 action

 to
 resolve

the
 objection,

 
or they

 m
ay

 challenge
 the

 o'bjection
 through

 the
 conflict

 resolution
 process.

5. 
O

nce
 the

 decision-m
aker

 has solicited
 the

 advice
 of

 the
 stakeholders

 and
 resolved

 any

objections,
 the

 decision-m
aker

 can go ahead
 and

 m
ake

 their
 decision,

 
after

 w
hich

 she should

close
 the

 loop
 w

ith
 anyone

 w
ho

 off'ered
 advice

 and
 publicly

 post the
 decision.

 T
his

 includes

explaining
 her rationale

 and
 decision

 to
 anyone

 w
hose

 advice
 she chose

 not
 to

 follow
.

T
he

 
R

ules
 

of
 the

 
A

dvice
 

P
rocess

1. 
T

he
 overall

 purpose
 of

 this
 advice

 process
 is m

eant
 to

 ensure
 that

 decisions
 are m

ade
 only

 after

considering
 the

 input
 of

 stakeholders.
 T

his
 m

eans
 that,

 at a m
inim

um
,

 
advice

 m
ust

 be solicited

at the
 point

 w
hen

 a decision
 is ready

 to
 be m

ade,
 generally

 by
 laying

 out
 a proposal

 for
 the

decision.
 W

hen
 generating

 the
 proposal

 itself
 is a tim

e-consum
ing

 task, 
advice

 
m

ay
 (and

generally
 should)

 be sought
 earlier

 in
 the

 process
 w

ith
 less form

ality,
 but

 this
 does 

not
 replace

the
 need

 to
 seek advice

 at the
 decision

 
stage.

2. 
T

he
 advice

 process
 is m

eant
 to have the

 adviser
 assum

e
 the

 perspective
 of

 the
 decision-m

aker,

not
 to

 "vote"
 from

 their
 ow

n
 perspective

 as a stakeholder.
 W

hen
 asking

 for advice, 
ask w

hat
 the

stakeholder
 w

ould
 do

 if she w
ere

 tlie
 decision-m

aker.
 D

on't
 ask about

 her personal
 preferences.

W
hen

 offering
 advice, though

 you
 m

ay
 m

ake
 reference

 to
 personal

 preferences,
 respond

 in

total
 as if you

 are being
 asked

 to
 m

ake
 the

 decision.
 A

s
 noted

 in
 the

 roles and
 responsibilities

process, 
the

 purpose
 of

 each
 role

 at W
ildflow

er
 derives

 from
 its potential

 to
 contribute

 
to

 the

overall 
ecosystem

's
 expression

 ofW
ildflow

er's
 purpose,

 
and

 thus
 every

 
partner

 
is expected

 
to

m
ake

 decisions
 and

 offer
 advice

 
consistent

 w
ith

 the
 

greater
 good.

3. 
W

hen
 asking

 for
 advice, you

 m
ust

 share
 your

 objectives
 and

 any relevant
 

context
 that

 
im

pacts

the
 decision.

 W
hen

 asked
 for advice, if you

 do
 not

 feel you
 have

 enough
 context

 
to

 give
 advice,

you
 

m
ay

 ask for
 additional

 
context.

4. 
W

hen
 you

 recom
m

end
 against

 a course
 of

 action,
 

and
 in

 particular
 w

hen
 you

 object
 to 

a 
course

of
 action,

 be as specific
 

as possible
 about

 your
 concerns,

 and
 off'er a positive

 alternative
 if

 you

can, 
or a path

 to
 

addressing
 the

 objection
 you

 raised. W
hen

 you
 receive

 advice
 that

recom
m

ends
 against

 a course
 of

 action,
 you

 m
ay

 ask for additional
 specificity

 
or

 
a 

positive

alternative.

5. 
Y

ou
 m

ay
 choose

 not to
 give

 advice, if you
 don't

 have a strong
 opinion

 or if
 you

 don't
 have 

tim
e

to give
 advice. 

T
his

 
allow

s
 people

 to 
ask for advice

 m
ore

 freely, 
know

ing
 that

 you
 w

on't
 feel 

an

obligation
 to

 respond.
 

G
enerally,

 
no-advice

 is 
taken

 by
 the

 decision-m
aker

 to
 m

ean
 either

 that
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you
 trust

 her judgm
ent

 and
 don't

 feel the
 need

 to
 give

 input,
 

or that
 you

 
agree

 w
ith

 the
 path

that
 the

 decision-m
aker

 is considering.

6. 
W

hile
 you

 m
ay

 put
 out

 a request
 for

 advice
 in

 public
 settings

 
(e.g., through

 public
 

posting
 

or

faculty
 m

eetings),
 you

 should
 alw

ays
 invite

 the
 advice

 itself
 to

 be offered
 privately,

 
and

 w
hen

you
 offer

 advice, you
 should

 usually
 do

 so privately
 (e.g., through

 a direct
 

conversation
 

or
 

a

direct
 em

ail).
 

O
ffering

 advice
 publicly

 (e.g., 
through

 a reply-all)
 tends

 to
 crow

d
 

out
 divergent

thinking.

S
olicited

 
vs. 

U
nsolicited

 
A

dvice

Y
ou

 need
 not

 be asked
 for advice

 in
 order

 to
 offer

 it. 
Ifyou

 see a decision
 being

 considered
 and

 believe

you
 are a stakeholder,

 let the
 decision-m

aker
 know

 that
 you'd

 like
 to be considered

 a stakeholder
 and

offer
 advice. If

 you
 discover

 this
 

after
 a decision

 has already
 been

 m
ade, let the

 decision-m
aker

 know

and
 offer

 your
 advice

 after
 the

 fact. F
ew

 decisions
 are perm

anent,
 

and
 

everyone
 

can
 learn

 from

situations
 like

 these. 
If

 you
 see a decision

 not
 being

 m
ade, or an action

 not
 being

 taken,
 

and
 you

 w
ould

be a stakeholder
 if the

 decisioti
 or action

 w
ere

 considered,
 you

 m
ay

 off'er unsolicited
 advice

 
to

 
suggest

 
a

course
 of

 action
 as w

ell. 
If

 you
 w

ould
 like

 to
 give

 advice
 in

 a situation
 w

here
 

you
 

are
 

not
 

a stakeholder,

you
 m

ay
 offer

 to
 do so, but

 the
 decision-m

aker
 is not

 required
 to consider

 advice
 from

non-stakeholders
 and

 not
 obligated

 to
 explain

 their
 rationale

 if
 they

 choose
 not

 
to

 
take

 such
 

advice.

A
s

 alw
ays, if any of

 us are concerned
 that

 a partner
 has not

 follow
ed

 the
 advice

 process, 
w

e
 are invited

to
 use the

 conflict
 resolution

 process
 to

 
resolve

 our
 

concerns.

C
onflictR

eso[ution P
rocess

In
 a hierarchical

 system
, 

differences
 of

 opinion
 are addressed

 by decision-m
aking

 from
 above. 

In

W
ildflow

er
 organizations,

 
absent

 a hierarchy,
 w

e turn
 to 

a conflict
 resolution

 
process

 
that

 
engages

 
our

core
 values

 of
 connectedness

 
and

 grow
th

 
and

 seeks to
 

resolve
 tensions

 and
 build

 our
 individual

 and

collective
 capacity

 for self-m
anagem

ent
 

at the
 

sam
e

 
tim

e.

T
he

 principal
 m

echanism
 for this

 process
 

is 
direct

 
com

passionate
 

conversation
 betw

een
 

partners
 

-

through
 w

hich
 w

e grow
 our

 understanding,
 

com
passion,

 
and

 connectedness,
 

and
 from

 w
hicli

 
w

e
 

can
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grow
,

 personally
 and

 as 
a com

m
unity.

 
It is often

 the
 case 

that
 a creative

 
and

 unifyingsolution
 is 

the

natural
 outgrow

th
 of

 the
 

com
passionate

 conversation
 approach.

 
In

 alignm
ent

 w
ith

 
our

 com
m

itm
ent

to
 

autonom
y

 w
ith

 support,
 w

hen
 

direct
 conversation

 does
 not

 produce
 

a m
utually

 acceptable
 solution,

w
e

 
offer

 additional
 supports

 
and

 structure
 to

 
the

 process,
 

as 
described

 below
.

A
ny

 partner
 m

ay
 initiate

 a conflict
 resolution

 process
 w

ith
 respect

 
to

 
any

 decision
 m

ade
 by

 any
 other

W
ildflow

er
 partner,

 
w

ithin
 an

 organization
 or across

 
organizations

 in
 the

 ecosystem
,

 
that

 im
pacts

 
her

ability
 to

 
carry

 out
 one

 
of

 her
 roles.

S
tages

 
of

 the
 

C
onflict

 
R

esolution
 

P
rocess

1. 
A

 
D

irect
 

C
om

passionate
 

C
onversation:

T
he

 first
 step

 for
 an

 individual
 (or

 group)
 w

ho
 

has 
a tension

 is 
to

 
direcdy

 request
 an

 un-facilitated

com
passionate

 
conversation

 w
ith

 
the

 person
 

(or
 group)

 
involved.

 
O

ur
 hope

 
is 

that
 tensions

 
w

ill
 be

addressed
 and

 solutions
 identified

 through
 this

 
conversation,

 
but

 w
e

 
recognize

 
this

 
m

ay
 not

 alw
ays

 be

possible.
 A

t
 any

 point,
 

either
 party

 m
ay

 elect to
 

m
ove

 to
 

the
 next

 stage
 of

 the
 process.

2. 
A

 
P

eer
 

F
acilitated

 
C

om
passionate

 
C

onversation:

If
 the

 concern
 is 

not
 addressed

 (and/or
 som

e
 

tensions
 

rem
ain)

 
after

 an
 un-facilitated

 conversation,
 

any

of
 the

 participants
 m

ay
 request

 the
 support

 of
 any

 m
utually-agreeable

 peer
 facilitator.

 
W

ildflow
er

 w
ill

provide
 optional

 
training

 to
 individuals

 
interested

 in
 

facilitating
 such

 
conversations.

 
O

ur
 hope

 is 
that

tensions
 w

ill
 be

 
addressed

 and
 solutions

 
identified

 through
 

this
 

conversation,
 

but
 w

e
 recognize

 this

m
ay

 not
 alw

ays
 

be
 possible.

 A
t

 any
 point,

 
either

 p:rty
 m

ay
 elect

 to
 

m
ove

 to
 

the
 next

 stage
 

of
 the

process.

3. 
A

 
P

rofessionally
 

F
acilitated

 
C

onversation:

If
 the

 concern
 is 

not
 resolved

 through
 

a peer-facilitated
 com

passionate
 

conversation,
 

the
 parties

 
m

ay

turn
 

to
 

a coach/facilitator
 trained

 in
 

conflict-resolution.
 

O
ur

 hope
 

is 
that

 tensions
 w

ill
 be 

addressed

and
 solutions

 
identified

 through
 

this
 

conversation,
 

but
 w

e
 recognize

 
this

 m
ay

 not
 alw

ays
 be

 possible.

A
t

 any
 point,

 
either

 party
 m

ay
 elect

 to
 

m
ove

 
to

 
the

 next
 stage

 of
 the

 process.
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4a. 
F

or
 

C
onflicts

 
w

ithin
 

T
he

 
W

ildflow
er

 
F

oundation
 

or
 

that
 

C
ross

O
rganizational

 
B

oundaries,
 

T
he

 
C

onflict-R
esolution

 
P

anel:

If the
 concern

 is not
 resolved

 through
 a professionally

 facilitated
 com

passionate
 

conversation,
 

any

participant
 m

ay
 choose

 to
 bring

 the
 concern

 to
 the

 W
ildflow

er
 C

onflict-R
esolution

 P
anel, 

com
prised

of
 three

 
to

 five
 individuals

 selected
 by

 the
 Lead

 Link
 of

 the
 F

oundation
 A

dm
inistration

 circle
 

serving

one
 year, renew

able
 term

s. T
o

 a greater
 extent

 than
 in

 the
 prior

 phases
 of

 the
 

process,
 the

C
onflict-R

esolution
 P

anel m
ay

 share
 its perspective

 on
 the

 issues surfaced
 by the

 conflict,
 and

 unlike
 

in

prior
 phases, 

they
 m

ay
 m

ake
 binding

 determ
inations

 
on

 topics
 such

 as 
interpreting

 W
ildflow

er's

founding
 docum

ents.
 

S
om

etiines,
 

solutions
 m

ay
 be generated

 or tensions
 resolved

 directly
 in

 this

setting,
 but

 often
 the

 panel w
ill

 m
ake

 a suggestion
 on

 a narrow
 aspect of

 the
 conflict,

 w
ith

 the
 hope

that
 the

 parties
 w

ill
 

then
 be able 

to
 resolve

 the
 conflict

 through
 direct

 or facilitated
 

com
passionate

conversation.
 In

 som
e

 cases, the
 panel w

ill
 decide

 that
 the

 substance
 of

 a particular
 decision

 
is

sufficiently
 consequential

 or far reaching
 that

 they
 w

ill
 choose

 to invite
 the

 Lead
 Link

 of
 the

F
oundation

 A
dininistration

 circle
 

to
 join

 the
 panel before

 m
aking

 a decision.

T
hough

 w
e

 leave nearly
 all decision

 m
aking

 in
 the

 hands
 

of
 our

 P
artners

 using
 our

 self-m
anagem

ent

processes, w
e

 reserve
 tw

o
 particular

 decisions
 that

 em
erge

 from
 conflict

 for the
 conflict

 resolution
 panel

inclusive
 of

 the
 C

E
O

 of
 T

he
 W

ildflow
er

 F
oundation:

 
involuntary

 term
ination

 of
 a P

artneis

em
ploym

ent
 w

ith
 T

he
 W

ildflow
er

 F
oundation

 or dissolving
 the

 affiliation
 betw

een
 

an
 individual

W
ildflow

er
 school

 or organization
 and

 the
 broader

 W
ildflow

er
 

com
m

unity.

4b. 
F

or 
C

onflicts
 w

ithin
 

a 
S

ingle
 

W
ildflow

er
 

O
rganization

 
O

ther
 than

 
the

F
oundation

W
hen

 conflicts
 em

erge
 w

ithin
 a single

 organization
 other

 than
 the

 F
oundation,

 that 
organization's

board
 of

 directors
 shall serve as the

 C
onflict

 R
esolution

 P
anel, unless

 
that

 role
 has been

 explicitly

delegated
 to

 another
 individual

 
or group

 of
 people.

R
ules

 
of the

 
C

onflict
 

R
esolution

 
P

rocess
*

 
P

articipation
 is required.

 A
ll

 partners
 m

ust
 honor

 the
 request

 for a com
passionate

 conversation

from
 another

 partner,
 

and
 m

ust
 engage

 as 
an opportunity

 to
 

cultivate
 greater

 clarity,
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alignm
ent,

 
and

 good
 w

ill.
 If

 the
 request

 for a facilitated
 conversation

 is refused,
 then

 the

requester
 m

ay
 bring

 the
 inatter

 directly
 to

 the
 C

onflict
 R

esolution
 P

anel

@
 

F
acilitators

 are not
 decision-m

akers.
 T

hey
 m

ay
 share

 perspectives
 w

ith
 participants

 
to

 help

them
 observe

 the
 situation

 m
ore

 clearly
 or consider

 alternative
 fram

ings,
 but

 it is 
up

 
to

 
the

participants
 

to
 incorporate

 those
 perspectives

 
as they

 see fit. P
articipants

 are 
not

 required
 

to

com
prom

ise
 during

 facilitated
 conversations,

 though
 there

 is nothing
 w

rongw
ith

 
anyone

choosing
 to

 com
prom

ise
 of

 their
 

ow
n

 volition

R
adical

 
T

ransparency

T
ransparency

 across the
 entire

 W
ildflow

er
 ecosystem

 at all tim
es

 and
 on

 nearly
 all topics

 allow
s

 
us

 
to

learn
 from

 one
 another,

 
catch

 one
 another's

 m
istakes,

 
and

 collaborate
 w

ith
 each

 other.
 

B
y

 default,
 

all

inforination
 should

 be shared
 across

 all partners
 in

 the
 W

ildflow
er

 ecosystem
,

 
and

 w
ith

 the
 public

 
as

w
ell. In

 som
e

 cases, w
e

 place
 lim

its
 on

 that
 for

 the
 short-term

 - for
 exam

ple,
 w

e ultim
ately

 intend
 

to

m
ake

 all com
pensation

 inform
ation

 public,
 but

 w
e have

 not
 yet decided

 how
 w

e w
ill

 do
 that. 

In
 

som
e

other
 cases, w

e
 treat

 an inform
ation

 as personal
 and

 w
e

 leave it up
 

to
 the

 discretion
 of

 an individual
 

as

to
 w

hether
 to

 share
 it. 

S
om

etim
es,

 w
e encourage

 that
 sharing

 as a part
 of

 our
 

com
m

itm
ent

 
to

 radical

transparency,
 but

 w
e recognize

 that
 partners

 m
ay

 need
 tim

e
 to 

develop
 com

fort
 w

ith
 sharing.

 
O

ther

tim
es, w

e treat
 inform

ation
 as private

 to
 

an individual
 and

 leave it entirely
 up

 to
 them

 about
 w

hether

they
 share.

Inform
ation

 
that

 
S

hould
 

A
lw

ays
 

B
e

 
S

hared

*
 

Inform
ation

 about
 w

hat
 each

 of
 us are w

orking
 on

 - 
through

 to
 do

 lists and
 project

 
status

updates

*
 

Inform
ation

 about
 how

 w
e

 are doing
 our

 w
ork

 - project
 plans

 w
hen

 they
 

exist
 and

 budgets

including
 all detail other

 than
 salary

 inform
ation

 
(see

 
note

 below
)

*
 

Inform
ation

 about
 the

 im
pact

 or results
 of

 our
 w

ork
 - inform

ation
 

about
 

aggregate
 student

learning
 and

 developm
ent,

 
parent

 satisfaction
 and

 fundraising
 progress
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Inform
ation

 
that

 
S

hould
 

U
ltim

ately
 

B
e

 
S

hared

T
ransparently,

 
but

 
is 

N
ot

 
Y

et

*
 

S
alary

 inform
ation

P
ersonal

 
Inform

ation,
 

S
hared

 
at 

the
 

D
iscretion

 
of

 the

Individual

1. 
A

n
 individual's

 description
 of

 their
 ow

n
 evolutionary

 edge
 - w

hat
 areas she's w

orking
 

to
 

grow

in. W
e

 support
 and

 encourage
 

m
axim

um
 

transparency
 for

 this

2. 
T

ensions
 that

 any of
 us feel - as a result

 of
 a lack

 of
 clarity

 regarding
 the

 
ow

nership
 

of
 a decision

or a role, 
or a disconnect

 berw
een

 our
 expectations

 for how
 som

ething
 w

ould
 happen

 and
 how

it actually
 happened.

 W
e

 support
 and

 encourage
 m

axim
um

 transparency
 for

 this
 

as w
ell, 

but

do
 

not
 sliare

 other
 people's

 
concerns

 w
ithout

 their
 

consent

3. 
O

ther
 personal

 inform
ation

 - w
e leave it to

 each
 person's

 discretion
 to

 bring
 personal

inform
ation

 into
 

the
 public

 sphere, and
 w

e
 do

 not
 share

 potentially
 personal

 inform
ation

 
on

behalf
 of

 others

4. 
D

etails
 

about
 individual

 student
 or fam

ily
 financial

 or educational
 

situations
 should

 
rem

ain

private
 unless

 
the

 student/fam
ily

 explicitly
 decides

 to
 share

 it
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Observing Work Engagement: Primary-

This observation  rubric  helps  the  observer  develop  a detailed  understanding  of  the  level of  engagement  in a Primary  classroom.  It can be

as a tool  for  self-assessment,  in coaching,  or  group  reflection.

School/Classroom

Visit  focus' # of  children: n;ijp'

Work Engagement of Children
Observe  for  two  minutes  or  until  you count  each student  once.  Tally each category  observed,  making  one  tally  mark  per  student.

ENGAGING IN WORK
I USING WORK

' AS A PROP
IN BETWEEN WORK RE€EIVING HELP

WANDERING/

INTERFERING DlSRuPTING I
engaging  in age-

appropriate  and

concentrated

work  with  peers

or in presentation

not  engaging

with  material  or

passively  allowing

peers  to complete

without  attending

in process  of

selecting,  setting

up, observing

others,  or putting

away  work

consulting  with  or

receiving  direction

from  a teacher  in

class

moving  aimlessly

Or conversing

without  focus

I

dangerous,

demeaning,

destructive:

' prevents  others

from  concentrating

tally  marks

totals

Work with Montessori Materials Obsened
'Indicate  material  being  used as prop

PRACTICAL LIFE SENSORIAL MATHEMATICS LANGUAGE OTHER

Work Engagement ofChildren (Repeat)

I

ENGAGING IN WORK
USING WORK

AS A PROP
IN BETWEEN WORK RECEIVING HELP

WANDERING/

INTERFERING
DISRuPTING

engaging  in age-

appropriate  and

concentrated

work  with  peers

or  in presentation

not  engaging

with  material  or

passively  allowing

peers  to complete

without  attending

in process  of

selecting,  set'?ng

up, observing

others,  or putting

away  work

consulting  with  or

receiving  direction

from  a teacher  in

class

moving  aimlessly

Or conversing

without  focus

dangerous,

demeaning,

destructive:

prevents  others

from  concentrating

tally  marks

totals
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Observing Work Engagement: Elementary

This  observation  rubric  helps  the  observer  develop  a detailed  understanding  of  the  level of  engagement  in an Elementary  classroom.  It can

be as a tool  for  self-assessment,  in coaching,  or  group  reflection.

School/Classroom'

Visit  foci  is' # of  children: Datp'

Work Engagement of Students
Observe  for  two  minutes  or  until  you count  eachstudent  once.  Tally  each category  observed,  making  one  tally  mark  per  student.

ENGAGING IN WORK
USING WORK

AS A PROP
IN BETWEEN WORK RECEIVING HELP

WANDERING/

INTERFERING
DISRuPTING

engaging  in age-

appropriate  and

concentrated

work  with  peers

or in presentation

not  engaging

with  material  or

passively  allowing

peers  to  complete

without  attending

in process  of

selecting,  setting

up, observing

others,  or putting

away  work

consulting  with  or

' receiving  direction

from  a teacher  in

class

moving  aimlessly

Or COnVerSlng

without  focus

dangerous,

demeaning,

destructive:

prevents  others

from  concentrating

tally  marks

totals I

Work with Montessori Materials Obsernd
'Indicate  material  being  used as prop

CULTURAL

(HISTORY, SCIENCE, GEOGRAPHY, ARTS,
MUSIC)

IANGUAGE MATHEHATICS AND GEOHETRY

PRACTICAL LIFE

(CARE OF THE ENVIRONMENT,
SOCIAL ACTIVITY)

i

Work EngagementofStudents (Repeat)

ENGAGING IN WORK
USING WORK

AS A PROP
IN BETWEEN WORK RECEIVING HEIP

WANDERING/

INTERFERING
DISRIIPTING

engaging  in age-

appropriate  and

concentrated

work  with  peers

or in presentation

not  engaging

with  material  or

passively  allowing

peers  to complete

without  attending

in process  of

selecting,  setting

up, observing

others,  or putting

away  work

consulting  with  or

receiving  direction

from  a teacher  in

class

moving  aimlessly

Or conversing

without focus I

dangerous,

demeaning,

, destructive:

prevents  others

from  concentrating

tally  marks

totals
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48
60

72
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112

S

154,000

220,000

S 
444,754

61,924

205,001

110,000

11,374

S 
569,841

161,610

87,882

215,632

14,218

S 
700,905

48,674

180,066

104,025

75,471

220,000

17,062

S 
1,087,619

94,793

357,801

151,061

110,434

25,829

S 
1,145,493

97,162

372,541

159,434
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 ,o,l
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3130  - ECEA s 6 a,614" @ it,om. * u,su !! u7tz I  20,04
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Pro)eded  ELL % .i 1.11"A 2 ?  '-.  = q
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5 nDXl
Projeded  ELLStudents 2.88 3.60 4.32 8.54 6.72

3150  - GHiad  &  Talentsd s !l  50(I # 500 6 500 * 500 * soo

Proleded GT Students "'W ?&  ' % ,14@ Q  , ,,I a.-l

3206  - READ  Ad s s # 9,444.14 6 9,94140 6 10,431.26 * 11,917.61

Projeded  SRD Puplls i # , - a,
_ _ ..,,)l  ,  r,n .W1

3241-Mill  Levy  Equalization  Funds s I  W,QO 6 41,(H)0 6 57,600 6 a,200 I  89,600

aol €i-Title  I * 6 10,742 * 11,421 6 16,114 6 24,aM 6 25,%6
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Pieschoiil tuition lannuall N/A S '1(1,700 < '!f!PIP Qf aQ_.735# -5 '  -  ii,

EXPENSE

DSI  Admln  axpense
4% 4% 4% 4% 4%

CDE Admin  expense

PERq-based on calendar VT 0% 20.40% 20.65% 20.90% 21.15% 21.aG

Soclal  Securlty 6% N/A N/A N/A N/A N/A

Medlcare 1% 1% 1% 1% 1% 1%

State  unemployment 0% 0% 0% 0% 0% 0%

Insurance 6,266  88 10,653  70 12,496  79 20.644  15 21.48100
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26,025

5,000

8,240

2,800
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10,654
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8,(130

4,000

22,794

11,444

S 
1,346,202

5 
545,105

35,201

8,414

121,284

41,675

2,472

67.392

1,356

51,225

4,566

2,040

26,341

32,224

5,100

9,806

3,251

65,02C
I

2,000

12,497

1,741

11,606

5,000

2E
,036

30,600

S 
1,827,537

S 
862,920

10,676

12,667

184,766

77,792

4,483

102,024

2,040

83,845

7,450

2,000

23,112

44,004

2,000

17,146

5,263

105,262

4,000

20,644

2,621

11A
ll

2,000

43,505

19,484

5 
1,923,722

S 
878,900

11,775

12,915

190,604

81,682

4,572

104,832

2,040

85,522

7,600

2,100

23,574

53,644

2,100

17,489

5,321

106,428

4,000

21,481

2,672

17,814

2,000

45,820

22,082

P
hyskal

 P
upil

 C
ount

F
unded

 P
upil

 C
ount

R
E

V
E

N
U

E

1000
  

F
oundation

 
revenue

1300A
 - 

P
reschool

 tuition
 

revenue

1510
  

Interest
 on

 
Investm

ents

1600
  

F
ood

 
service

 
revenue

1700
 

 
P

upil 
activities

1740
 - 

F
ees

192C
I

 
- 

C
ontributlons

 
and

 
donations

3113
 

 C
apital

 
construction

3130
  

E
xceptional

 
C

hlldien's
 

E
d A

ct (E
C

E
A

J

3140
  

E
nglish

 
language

 
proficiency

 act (E
LP

A
)

3150
 

 
G

ifted
 

&
 T

alented

3161
 

 S
tate

 
child

 
nutrltlon

 
relm

b

32
€16 - R

E
A

D
 A

ct

3241-M
ill

 
Levy

 
E

quallzatlon
 

F
unds

4010
 

 T
ltle

 
I

4027
 

 S
pecial

 
E

d 
11D

E
A

)

4365
 

T
ltle

 
Ill

4367
 - T

itle
 

II

4555
 

 
F

ed 
lunch

 
relm

b

5282
 

 C
harter

 school
 

giant

5710
  

P
et 

pupil
 

fundlng
 

il00%
)

5810
 

 
C

P
P fundlng

ffA
L

 R
E

V
E

N
U

E

E
X

P
E

N
S

E

-'
 Q

O 
 S

alaries
 

of 
R

egular
 

E
m

ployees

) 
 S

alaries
 

of tem
porary

 
em

ployees-subs

i.iz21
 

 
M

edlcare

0222
 

 S
odal

 
security

0230
 

 
P

E
R

A
 expense

0250
 

 
H

ealth
 

Insurance

0251
 

 
D

ental
 

Insurance

0290
 - O

ther
 E

m
ployee

 
B

enefits

0300
 - 

P
rof servlces-food

 
svcs

0313
 

 
B

anking
 

&
 

P
ayroll

 
S

ervice
 

F
ees

0320
 

 
P

roT
esslonal-education

 
services

0300A
 

 
O

ther
 S

ervices
 

- A
ssessm

ents

0331
  

Legal 
services

0332
 

 A
udit

 
&

 accountlng
 

services

0334
 

 
C

onsultant
 services

0340
 

 T
echnical

 
services

0410
  

lltlllty
 services

0423
 

- C
ustodlal

 
services

0430
 - 

R
epairs

 and
 

m
aintenance

 service

0441
  

R
ental 

of 
land

 
and

 
buildings

0442
 

 
R

ental
 

of 
E

qulpm
ent

0520
 

 
Insurance

0525
 

 
U

nem
ploym

ent
 

insurance

€1526
 

 W
orkers'

 
C

om
p

 
Insurance

0531
 

 T
elephone/fax

0533
 

 
P

ostage

0540
 

A
dvertlslng,

 
M

arketlng
 

&
 

R
ecruiting

0580
 

T
ravel,

 
registration,

 
entrance

0595A
  

051
 A

dm
in

 
expense

-"%
B

 
 

C
D

E
 A

dm
in

 
expense

3 
 G

eneral
 

supplies

1iiiill
 - O

ffice supplies



4,(X
)0

65,000

20,C
[]O

1,500

5,000

2,040

66,300

20,400

2,040

5,000

19,326

3,300

2,081

2,a00

2,€100

5,000

31,178

6,60a

2,122

72,162

23,184

2,122

15,0(10

39,490

6,600

27,500

2,165

4,330

2,165

15,000

65,097

12,375

49,500

2,208

4,416

2,208

20,000

68,192

10,890

44,000

5 
200,187

S 
729,139

S 
930,786

S 
1,302,132

S 
1,8€17,807

S 
x,gsg,ago

S 
72,853

S 
72,853

S 
103,914

5 
103,914

S 
118,398

S 
us,ags

5 
44,070

S 
44,070

5 
19,730

5 
19,730

S 
64,842

S 
64,842

0735
 

 
N

on-capltal
 equipm

ent

0810
 - 

D
ues and

 fees

0840
  C

ontingency

0851
 - T

ransporkatlon/field
 trips

0890
  

M
iscellaneous

 
expendltures

Interest
 E

xpense

R
edem

ption
 

of P
rlndple

T
O

T
A

L
 E

X
P

E
N

S
E

N
E

T
 O

P
E

R
A

T
IN

G
 

IN
C

O
M

E

O
T

H
E

R S
O

tlR
C

E
S
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E

S
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uN
D

S

S
U

R
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O
R

T
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A
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E
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WildOowcr Montessori 

Public Schools of rolorndo 

WMPSC Financial Policies and Procedures 
WMPSC will follow all state and federal requirements regarding financial budgeting, accounting and 

reporting. WMPSC will follow the Generally Accepted Accounting Principles (GAAP) established by 

the Financial Accounting Standards Board to ensure controls, prevent fraud and use and manage 

funds appropriately and most effectively. The Board of Directors will approve and, along with staff, 

implement strict internal systems and financial policies to maintain compliance with all relevant local 

and federal financial regulations. Management of funds will be as transparent as possible to 

facilitate straightforward auditing, and the Board of Directors' Finance Committee will work with the 

Board Treasurer and the Finance Partner to create and maintain an Internal Systems and Financial 

Policies Handbook to outline the practices that will most effectively ensure legal compliance. During 

the planning year, WMPSC will contract with an external financial consultant or financial services 

provider ("Financial Services Provider") to assist with the establishment and initial implementation 

of financial management. It is expected that in Year 2, finances will begin to be managed in-house 

with a Finance Partner. 

WMPSC will maintain appropriate internal controls to ensure protection of the school's financial 

resources. This includes separation of duties as much as possible, careful review of all bank 

statements, credit card transactions, second signature on large checks, and tight processes for 

accounts payable and receivable. 

Financial Policies and Procedures Handbook 

In developing the WMPSC Financial Policies Handbook the school will review and implement best 

practices, and use the following references as resources to ensure compliance: The Financial 

Policies and Procedures of the District; The Colorado Department of Education Financial Policies 

and Procedures Handbook; Colorado Revised Statutes (C.R.S.); Colorado Code of Regulations 

(C.C.R.); Federal laws as contained in the United States Code (U.S.C.); Federal regulations and 

other guidance as published in the Federal Register; Governmental Accounting and Financial 

Reporting Standards, published by the Governmental Accounting Standards Board. Codification is 

updated annually as of June 30th. 

Topics that will be covered by the Financial Policies and Procedures Handbook include: Board 

Powers and Duties; Budgeting Process; Fiscal Accounting, Reporting and Inventories; Audits and 

Financial Monitoring; Financial Reporting and Transparency; Banking Services Deposit of Funds, 

Authorized Signatures, Allowable Investments; Check Writing and Card Purchasing; Procurement 

Procedures; Expenditures; Reimbursements; Contracts; Equipment Control and Disposition; Ethics 

and Conflicts of Interests (for staff and board members); Loans and Lines of Credit; Financial 



R
ecords

 
R

etention;
 

P
ayroll; 

C
ash

 
R

eceipts
 and

 
H

andling;
 

R
isk

 M
anagem

ent;
 

and
 

other
 relevant

financial 
controls,

 
policies,

 
and

 
procedures.

F
inancial

 
S

ervices
 P

rovider

W
M

P
S

C
 w

ill 
partner

 w
ith

 
a 

F
inancial 

S
ervices

 
P

rovider
 for support

 on financial 
m

anagem
ent

 and

controls
 

until 
the

 
F

inance
 

P
artner

 is 
hired

 
in Y

ear 2. 
T

he
 

F
inancial 

S
ervices

 
P

rovider
 w

ill 
support

charter
 and

 
site

 
leadership

 
in 

developing
 

and
 

im
plem

enting
 financial 

policies
 

and
 

procedures.

O
ngoing

 
training

 
and

 
guidance

 
provided

 
by A

P
S

 w
ill 

be 
incorporated

 
into

 the
 financial 

policies
 

&

internal 
system

s;
 

financial 
policies

 & 
procedures

 w
ill 

be 
review

ed
 

by the
 

B
oard

 
of D

irectors,

O
perations

 
P

artner, 
and

 
F

inancial 
S

ervices
 

P
rovider

 and/or
 F

inance
 

P
artner

 at 
least annually

 to

ensure
 continued

 
com

pliance.

B
ookkeeping

T
he

 accounting
 

provider
 and

 
F

inancial 
S

ervices
 

P
rovider

 and/or
 

F
inance

 
P

artner
 w

ill 
use

 an 
industry

standard
 

accounting
 

softw
are

 
program

 to 
m

aintain
 

books
 

and
 

prepare
 

reports
 to the

 
B

oard, 
any

external 
m

onitors
 and

 A
P

S
. 

R
evenue

 and
 

expenditures
 w

ill 
be

 tracked
 

and
 

reported
 

consistent

w
ith

 the
 C

olorado
 

D
epartm

ent
 

of E
ducation's

 
F

inancial 
P

olicies
 and

 
P

rocedures
 

H
andbook

 and

C
hart 

of A
ccounts.

E
xpenditures

A
uthorization

 
and

 
P

rocessing
 

of D
isbursem

ents:
 

T
he

 
charter

 w
ill follow

 established
 fiscal 

policies

covering
 

charter
 and

 
site 

expenditures
 and

 
specific

 
check

 signing
 

authority,
 

w
hich

 w
ill 

include
 dollar

thresholds
 that 

require
 

B
oard

 
approval.

 
O

nly
 the

 
F

inancial 
S

ervices
 

P
rovider

 and
 

S
hared

 
S

ervices

P
artner

 w
ill 

have
 the

 authority
 to 

sign
 

checks
 

or otherw
ise

 authorize
 

paym
ents

 
(for exam

ple,
 

via

electronic
 accounts

 
payable

 system
). 

D
ual 

signatures,
 

including
 

at 
least one

 from
 the

 T
reasurer

 or

B
oard

 
C

hair, 
w

ill 
be 

required
 

on 
checks

 
over a pre-established

 
dollar

 threshold.

D
epositories

 
and

 Investm
ents

B
anking

 A
rrangem

ents
 / R

econciliation:
 

W
M

P
S

C
 w

ill 
m

aintain
 

its 
accounts

 
at a federally

 
insured

and
 

C
olorado

 
P

ublic
 

D
epository

 
P

rotection
 A

ct 
("P

D
P

A
") 

approved
 

com
m

ercial
 

bank. 
F

unds
 w

ill 
be

deposited
 

in 
non-speculative

 accounts
 

including
 

federally
 

insured
 

savings
 

or checking
 

accounts
 

or

invested
 

as 
allow

ed
 

under
 C

.R
.S

. 
24-75-101,

 
et. 

seq.. 
B

ank
 statem

ents
 w

ill 
be 

sent 
directly

 to the

charter
 for review

 and
 

reconciliation.
 

T
he

 
F

inancial 
S

ervices
 

P
rovider

 w
ill forw

ard
 

m
onthly

reconciliations
 to

 the
 

B
oard

 T
reasurer

 as w
ell.

F
inancial

 R
eporting

Internal 
R

eporting:
 

U
pon

 
hire, 

the
 

F
inancial 

S
ervices

 
P

rovider
 w

ill 
provide

 detailed
 financial 

reports

to the
 

B
oard

 
m

onthly.
 

T
hese

 
reports

 w
ill 

include
 at 

m
inim

um
 

a 
revenue

 
and

 
expense

 statem
ent,

 
a

balance
 sheet and

 
cash

 
projections.

 
P

rior to 
every

 
B

oard
 

m
eeting,

 
the

 T
reasurer

 and
 the

 
F

inance



C
om

m
ittee

 w
ill 

m
eet to 

review
 these

 financial 
statem

ents.
 

T
he 

com
m

ittee
 w

ill 
present the

 
report to

the
 

B
oard

 
and 

discuss
 financial 

perform
ance

 
in the

 context 
of the

 school's
 financial 

goals.

E
xternal 

R
eporting: 

A
s 

needed, 
the 

F
inancial 

S
ervices

 
P

rovider w
ill 

develop
 financial 

reports
 for

dissem
ination

 to all 
appropriate

 stakeholders
 

on 
behalf of W

M
P

S
C

 and 
its 

B
oard

 
of D

irectors. 
A

n

auditor that w
ill not be tJ.e sam

e firm as the F
inancial

 S
ervices P

rovider, selected by the F
inance

C
om

m
ittee

 from
 A

P
S

 
and 

O
S

S
E

 approved
 

auditor list, 
w

ill 
prepare

 audited
 financial 

statem
ents

 
on

an 
annual 

basis 
and file the 

F
orm

 
990.

W
M

P
S

C
 w

ill 
com

ply
 w

ith
 

all 
U

niform
 

G
uidance

 
and 

other federal 
regulations

 for federally
 funded

purchases.

F
inancial

 
T

ransparency

T
he W

M
P

S
C

 S
teering

 
C

om
m

ittee
 

is 
dedicated

 to 
efficient and 

effective
 financial 

oversight 
and

transparency.
 

W
e w

ill 
follow

 the 
R

equired
 

F
inancial T

ransparency
 found

 
in the

 C
olorado

 
P

ublic
S

chool 
F

inancial T
ransparency

 A
ct, 

C
olorado

 
R

evised
 

S
tatutes, 

22-44-304.

A
nnual

 A
udits

T
he approved

 
auditor 

list w
ill 

be 
used to 

select an 
independent

 C
P

A
 to 

perform
 

annual 
audits

 
in full

com
pliance

 w
ith

 
the 

C
olorado

 
law

s and A
P

S
 

requirem
ents.

 
T

he 
B

oard's
 

F
inance

 
C

om
m

ittee
 w

ill 
be

accountable
 for 

interview
ing

 
potential 

auditors
 and 

recom
m

ending
 

the top
 

candidates
 to the 

B
oard

of D
irectors

 for selection. 
T

he 
B

oard
 w

ill then
 

decide
 w

hich
 

auditor
 to 

use. 
T

he 
B

oard
 

and W
M

P
S

C

F
inancial 

S
ervices

 
P

rovider and T
eacher Leaders

 w
ill 

provide
 the

 auditor
 w

ith
 

all 
requested

inform
ation

 w
ith

 transparency
 and 

responsiveness.
 

A
t the end 

of each 
audit 

engagem
ent,

 
the

auditor
 w

ill 
present their report at 

a B
oard

 
of 

D
irectors

 
m

eeting, 
at w

hich
 the 

F
inancial 

S
ervices

P
rovider and T

eacher 
Leaders

 
are 

present, 
in 

keeping
 w

ith 
practices

 
aligned

 w
ith

 
self-governance.

T
he 

B
oard

 
of D

irectors
 w

ill file a copy
 of the

 com
pleted

 
audit w

ith
 A

P
S

 
each year by the 

deadline

specified
 

by the
 A

P
S

.

A
nnual

 B
udgeting

T
he annual 

budget
 is the

 financial 
plan for the

 operation
 

of the
 school. 

T
he annual 

operating
 

budget

w
ill 

be 
based

 
on 

a fiscal year w
hich

 
shall 

be from
 

July 1 
to June

 30. 
It 

provides
 the fram

ew
ork

 for

both
 

expenditures
 and 

revenues
 for the

 year and future
 years and translates

 
into financial 

term
s

 the

educational 
program

s
 

and 
objectives

 
of the

 school.T
he

 
budget 

m
ust 

be developed
 

and 
presented

in 
accordance

 w
ith

 
all 

applicable
 state

 statutes
 

and T
he C

olorado
 

D
epartm

ent
 

of E
ducation

F
inancial 

P
olicies and 

P
rocedures

 
H

andbook.
 

T
he 

budget
 form

at shall 
item

ize
 expenditures

 
of the

school 
by fund

 
and 

show
 the 

am
ount 

budgeted
 for the

 current fiscal 
year and the

 am
ount

budgeted
 for the

 ensuing
 

fiscal year. 
T

he 
budget

 also 
shall 

disclose
 

planned
 

com
pliance

 w
ith

spending
 

lim
itations

 
outlined

 
in A

rticle
 X

, 
S

ection
 

20, 
of the 

C
olorado

 
constitution,

 
including

 
holding

T
A

B
O

R
 

reserve
 funds

 
in 

an 
unrestricted

 
general 

fund
 

or in 
cash

 funds.

In 
order to 

ensure
 the fiscal 

health
 

and 
ongoing

 
financial 

stability
 of W

M
P

S
C

, 
the

 follow
ing

 
process

w
ill 

be 
in 

place:



*
 

T
he

 
school

 
accountability

 
com

m
ittee

 
shall 

m
ake

 
recom

m
endations

 for the
 

budget
 

and

priorities
 for spending

 
school

 
m

oneys.
 

T
he

 
school

 
shall 

consider
 the

 school
 

accountability

com
m

ittee's
 

recom
m

endations
 

regarding
 

spending
 

state, 
federal,

 
local, 

or 
private

 
grants

and
 

any
 

other
 discretionary

 
m

oneys
 

and
 

take
 them

 
into

 
account

 
in 

form
ulating

 
the

proposed
 

budget
 for 

presentation
 

to 
the

 
B

oard
 

of 
D

irectors.

*
 

T
he

 
F

inancial
 

S
ervices

 
P

rovider
 and/or

 W
M

P
S

C
 

F
inance

 
P

artner,
 

S
hared

 
S

ervices
 

P
artner

and
 T

eacher
 

Leader(s)
 

w
ith

 
the

 
role

 
of site

 
budgeting

 
w

ill 
draft

 
individual

 
site

 
budgets

annually
 

by 
each

 
spring.

 
T

he
 

budget
 w

ill 
reflect

 the
 

m
ission,

 
values

 
and

 
strategic

 
priorities

 
of

each
 

site
 

and
 

W
M

P
S

C
.

 
It 

w
ill 

show
 

a 
statem

ent
 

of activity,
 

statem
ent

 
of financial

 
position

and
 

m
onthly

 
cash

 
flow

 
projections.

@
 

T
he

 
F

inancial
 

S
ervices

 
P

rovider
 and/or

 W
M

P
S

C
 

F
inance

 
P

artner
 w

ill 
com

pile
 the

 
site

budgets
 

into
 

an 
overall 

budget
 for the

 
school

 
and

 
present

 
the

 
budget

 
draff to the

 
F

inance

C
om

m
ittee.

 
T

hat
 

com
m

ittee
 w

ill 
review

 the
 

budget
 to 

ensure
 

it 
com

plies
 w

ith
 the

 W
M

P
S

C
's

long
 

term
 

financial
 

goals
 

and
 

is 
realistic

 
given

 
the

 
charter's

 
past 

perform
ance.

 
A

ffer

incorporating
 

any
 

suggested
 

edits, 
the

 
F

inancial
 

S
ervices

 
P

rovider
 

and
 the

 T
reasurer

 w
ill

present
 the

 
draff 

budget
 to

 the
 

B
oard

 
by 

M
ay

 of each
 

year.

*
 

T
he

 
B

oard
 

w
ill 

review
 the

 
budget

 to
 

ensure
 

it 
reflects

 the
 

charter's
 

m
ission

 
and

 
strategic

priorities
 

and
 

is 
consistent

 w
ith

 
W

M
P

S
C

's
 

long
 

term
 

financial
 

goals.
 

T
he

 
B

oard
 

w
ill 

approve

the
 

budget
 

before
 

it 
is 

subm
itted

 
to

 
the

 A
P

S
.

C
onflicts

 
of

 Interest

T
here

 w
ill 

be
 

clear
 

expectations
 that 

m
em

bers
 

of W
M

P
S

C
's

 
B

oard
 

of 
D

irectors
 

should
 

alw
ays

 
act

in 
the

 
collective

 
best 

interest
 

of the
 

organization
 

and
 

not for 
individual

 
interests.

 
A

s
 

such,
 

all 
B

oard

m
em

bers
 

and
 

staff 
persons

 
in 

decision-m
aking

 
roles

 w
ill 

be
 

required
 

to
 com

ply
 w

ith
 the

 
school's

conflicts
 

of interest
 

policies
 

review
 

and
 

B
oard

 
m

em
bers

 
w

ill 
sign

 
a 

C
onflict

 
of 

Interest
 

F
orm

 
each

year. 
T

he
 

purpose
 

of the
 

C
onflict

 
of Interest

 
policies

 
and

 
procedures

 
are

 to
 

protect
 the

 
overall

interests
 

of W
M

P
S

C
 

as 
an 

organization
 

w
henever

 considering
 

entrance
 

into
 

a transaction
 

or

arrangem
ent

 that
 

m
ight

 
benefit

 
private

 
interests

 
of a 

m
em

ber
 of the

 
B

oard
 

or staff person
 

in 
a

decision-m
aking

 
role, 

and
 

the
 

policy
 w

ill 
supplem

ent
 

but 
not 

replace
 

all 
applicable

 
state

 
and

 
federal

law
s

 
governing

 
conflicts

 
of interest.

 
S

chool
 

decision-m
akers

 
w

ill 
have

 
a 

duty
 to

 
disclose

 
any

possible
 

conflicts
 

and
 

a 
requirem

ent
 to

 
recuse

 them
selves

 
from

 
involvem

ent
 

in 
decisions

 
w

here

there
 

exists
 

or 
m

ay
 exist 

a 
conflict

 
of 

interest,
 

and
 

clear
 

procedures
 

w
ill 

be 
established

 
for the

determ
ination

 
of w

hether
 a 

conflict
 

of 
interest

 
does

 
or does

 
not 

exist. 
F

or 
B

oard
 

m
em

bers,
 

the

signed
 

C
onflict

 
of 

Interest
 

F
orm

 
w

ill 
lay 

out 
the

 
B

oard's
 

procedures
 

for addressing
 

a 
conflict

 
of

interest,
 

and
 

the
 

consequences
 

of a violation
 

to
 

the
 

conflict
 

of interest
 

policy.
 

A
m

ong
 

other

safeguards,
 

m
inutes

 
of the

 
B

oard
 

w
ill 

contain
 

the
 

nam
es

 
of individual

 
B

oard
 

m
em

bers
 

w
ho

disclosed
 

or w
ere

 found
 

to
 

have
 

a financial
 

interest
 

in 
connection

 
w

ith
 

a 
conflict

 
of interest,

 
and

 
the

conflicted
 

B
oard

 
m

em
bers

 
w

ill 
be

 
precluded

 
from

 
voting

 
on 

m
atters

 
pertaining

 
to 

the
 

C
onflict

 
of

Interest.
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Wildflower Network Membership in 

Action 
The Wildflower Network Membership Agreement articulates the commitments we all make as part 

of the Wildflower community to keep the community strong. It describes the limits we have set to 

maintain cohesion and a common identity, while carefully tending to the freedoms Teacher Leaders 

and schools have to chart their own path in_ bringing the Wildflower Beliefs to life.

Below are the commitments schools and the Foundation make when signing the Wildflower 

Network Membership Agreement. 

School Commitments Foundation Commitments 

Wildflower Beliefs: Affirming the school is 
working toward expressing the Wildflower Purpose 
and Principles 

Policies: Following Wildflower Network Policies 
outlining our Ways of Working 

Network: Participating in and contributing to the 
Wildflower network 

Branding: Using Wildflower branding, like the 
tagline, "Wildflower Schools" 

Nonprofit Status: Operating as a nonprofit 
organization and remaining in good standing 

School Contribution: Contributing financially to 
shared cost of maintaining the network community 

Organizational Transparency: Sharing school 
financials, demographics, operating and governance 
information, annually and as requested 

Network: Cultivating the Wildflower network 
community 

Teacher Leader Voice: Centering Teacher Leader voice 
in advice processes, tool development, and 
organizational leadership 

Resources: Creating and sharing school support tools 
and resources in an open source manner 

Branding: Allowing use of Wildflower branding and 
marks, and schools to be identified as, "A Wildflower 
School" 

Funding: Offering opportunities to apply for funding 

Organizational Transparency: Sharing Foundation 
financials, operating and governance information, 
annually and as requested 

Responsible Data Use: Protecting sensitive data by 
minimizing use and de-identifying data 

We expand on examples of these school and Foundation commitments in action. There are 

boundless ways we all live into this agreement and support the manifestation of the network. These 

are some of the most common ways in which these commitments are practiced in action. 

The WildAower Foundation 
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S
chool C

om
m

itm
entsinA

ction

W
ildflow

er
 B

eliefs:
 

A
ffirm

ing
 the

 school
 

is w
orking

 tow
ard

 expressing
 the

 W
ildflow

er

P
urpose

 
and

 P
rinciples.

*
 

C
ultivating

 a liberatory
 M

ontessori
 learning

 environm
ent

 and
 com

m
itting

 to
 related

 and

critical
 ongoing

 individual
 and

 collective
 w

ork.

*
 

D
eveloping

 policies
 

to
 prioritize

 enrollm
ent

 that
 represents

 the
 school's

 
com

m
unity.

*
 

M
aintaining

 an
 intentionally

 sm
all,

 
teacher-led

 school
 

com
m

unity.

*
 

Leading
 in

 and
 out

 of
 the

 classroom
 and

 operating
 w

ith
 a non-hierarchical

 
structure.

P
olicies:

 
F

ollow
ing

 W
ildflow

er
 N

etw
ork

 P
olicies

 
outlining

 our
 W

ays
 

of
 W

orking

*
 

U
sing

 self-m
anagem

ent
 practices

 
(i.e. 

advice
 process,

 roles
 

and
 responsibilities

 
process,

conflict
 resolution

 process,
 

and
 radical

 transparency)
 in

 startup
 

and
 ongoing

 
operations.

*
 

C
reating

 co-leadership
 structures

 
through

 R
oles

 and
 R

esponsibilities
 developm

ent
 w

ithin

the
 school.

*
 

U
sing

 the
 A

dvice
 P

rocess
 to

 m
ake

 all decisions
 that

 im
pact

 others,
 

during
 the

 S
chool

S
tartup

 Journey
 and beyond.

*
 

P
rocessing

 disagreem
ents

 
and

 objections
 

using
 the

 C
onflict

 R
esolution

 P
rocess

 before

m
oving

 forw
ard.

@ 
M

aking
 inform

ation
 

about
 the

 school
 available

 to
 

the
 public

 and
 F

oundation
 so 

as 
to

 learn

from
 and

 support
 w

isdom
 exchange

 in
 the

 netw
ork.

N
etw

ork:
 

P
articipating

 in
 and

 contributing
 to

 the
 W

ildflow
er

 netw
ork

*
 

P
articipating

 and
 contributing

 to
 

a local pod
 com

m
unity

 (or
 an equivalent

 
structure)

 that

regularly
 convenes

 
and

 acts as 
the

 first
 source

 
of

 support
 for

 schools."

*
 

O
ffering

 advice
 

and
 input

 to
 

others
 across

 
the

 netw
ork.

@
 

S
erving

 on
 another

 W
ildflow

er
 school's

 board.

* 
S

erving
 on a S

tartup
 Journey

 advice panel for em
erging

 schools.

*
 

P
articipating

 in
 w

ebinars
 

and
 other

 W
ildflow

er
 gatherings

 
on

 a regular
 basis.

*
 

C
ontributing

 to
 

the
 W

ildflow
er

 know
ledge

 sharing
 space

 
(i.e. 

C
onnected).

*
 

P
roviding

 feedback
 on

 W
ildflow

er
 tools

 
and

 resources
 

on
 an 

ongoing
 basis so 

the

F
oundation

 can
 continue

 
to

 
im

prove
 them

 
over

 
tim

e.

B
randing:

 
U

sing
 W

ildflow
er

 branding
 synonym

ous
 

w
ith

 W
ildflow

er
 S

chools

*
 

F
ollow

ing
 W

ildflow
er

 branding
 guidelines

*
 

C
hoosing

 a school
 nam

e
 that

 is nature
 them

ed
 and

 in
 alignm

ent
 w

ith
 the

 W
ildflow

er
 nam

e

selection
 

process.

T
l'ie

 W
ildflow

er
 F

oundation

C
onnectedness i G

row
th

A
nti-B

ias j'Lnti-R
acist and U

nity l A
utonom

y w
ith

 S
upport i A

w
areness and C

om
passion
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*
 

U
sing,

 "A
 W

ildflow
er

 S
chool"

 
or applicable

 W
ildflow

er
 charter

 tagline
 in

 signage,
 w

ebsite

and
 m

arketing
 m

aterials.

N
onprofit

 S
tatus:

 
O

perating
 as 

a nonprofit
 organization

 
and

 rem
aining

 in
 good

 standing

*
 

R
em

aining
 in

 good
 standing

 w
ith

 legal agreem
ents

 m
ade

 w
ith

 the
 F

oundation
 

(e.g.

m
em

bership
 agreem

ent,
 loan

 agreem
ent).

*
 

R
em

aining
 in

 com
pliance

 w
ith

 federal
 and

 local governm
ent

 regulations.

*
 

B
uilding

 a board
 of

 directors
 

that
 includes

 com
m

unity
 m

em
bers

 
and

 at least one
 T

eacher

Leader
 from

 another
 W

ildflow
er

 school

S
chool

 
C

ontribution:
 

C
ontributing

 to
 the

 
share

 
of

 costs
 

of
 m

aintaining
 the

 netw
ork

com
m

unity

*
 

B
udgeting

 for
 a netw

ork
 fee in

 the
 school's

 annual
 budgeting

 process.

*
 

M
aking

 an
 annual

 contribution
 in

 accordance
 w

ith
 W

ildflow
er

 guidance
 to

 support
 the

developm
ent

 and
 m

aintenance
 

of
 netw

ork
 tools,

 
resources,

 
and

 events.

O
rganizational

 
T

ransparency:
 

S
haring

 school
 

financials,
 

dem
ographics,

 
operating

 and

governance
 inform

ation,
 

annually
 and

 as 
requested

*
 

C
om

pleting
 the

 W
ildflow

er
 T

eacher
 Leader

 
survey.

*
 

A
nnually

 providing
 updated

 school
 inform

ation
 about

 staff, 
enrollm

ent,
 

program
m

ing
 

via

survey.

*
 

P
roviding

 to
 

the
 F

oundation
 a copy

 of
 the

 tax
 form

 
990

 filed
 w

ith
 

the
 IR

S
.

*
 

P
roviding

 financial
 statem

ents,
 

already
 prepared

 for
 school

 board
 m

eetings,
 upon

 
request.

*
 

S
upporting

 the
 F

oundation's
 

distribution
 of

 a survey
 to

 fam
ilies

 on
 students'

 
dem

ographic

and
 school

 
experiences.

F
oundatiorz

 C
om

m
itm

entsinA
ction

N
etw

ork:
 

C
ultivating

 the
 W

ildflow
er

 netw
ork

 
com

m
unity

*
 

G
athering

 the
 W

ildflow
er

 com
m

unity
 annually

 for
 collective

 grow
th

 
and

 learning.

*
 

G
uiding

 T
eacher

 Leaders
 

through
 the

 startup
 journey

 and
 as needed,

 
afterw

ard.

*
 

S
haring

 advice
 from

 veteran
 W

ildflow
er

 teachers.

@
 

O
ffering

 adm
inistrative

 skills
 advice

 and
 coaching

 (e.g., 
H

um
an

 R
esources,

 
F

inance).

*
 

C
onnecting

 T
eacher

 Leaders
 to

 vetted
 coaches

 
(e.g., 

M
ontessori,

 equity).

*
 

O
ffering

 virtual
 spaces for

 connection
 and

 professional
 developm

ent
 (e.g. w

ebinars,
 virtual

teacher
 gatherings,

 
affinity

 spaces, liberatory
 leadership

 and
 restorative

 justice
 training).

*
 

O
rganizing

 diversity,
 

equity,
 

inclusion,
 

and
 justice

 learning
 opportunities.

T
l'ie

 W
ildflow

er
 F

oundation

C
onnectedness I G

row
th

A
nti-B

ias A
nti-R

acist and U
nity

 l A
utonom

y w
ith

 S
upport i A

w
areness and C

om
passion
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T
eacher

 Leader
 V

oice:
 

C
entering

 T
eacher

 Leader
 voice

 in
 advice

 processes,
 

tool
 

developm
ent,

and
 organizational

 leadership

*
 

O
ffering

 a T
eacher

 Leader
 role

 on
 the

 F
oundation's

 board
 of

 directors.

*
 

S
eeking

 T
eacher

 Leader
 advice

 w
hen

 developing
 supports

 for
 schools.

*
 

O
fF

ering
 F

oundation
 roles

 to
 T

eacher
 Leaders

 
through

 R
oles

 M
arketplace.

R
esources:

 
C

reating
 and

 sharing
 school

 support
 tools

 
and

 resources

*
 

M
aintaining

 a school developm
ent fram

ew
ork (S

chool S
tartup Journey) w

ith
 guidance 

on

how
 to

 
navigate

 
the

 startup
 

process.

*
 

O
ffering

 custom
ized

 tools
 for

 financial
 m

anagem
ent,

 
adm

issions,
 M

ontessori

recordkeeping,
 

operations,
 board

 m
anagem

ent,
 

and
 hum

an
 

resources.

*
 

O
ffering

 an 
optional

 fast and
 free

 path
 to

 gain
 

501(c)(3)
 status.

*
 

S
taffing

 a real-tim
e

 response
 virtual

 help
 desk

 for
 

questions
 big

 
or

 sm
all.

*
 

C
urating

 a broad
 spectrum

 of
 resources

 available
 to

 you
 in

 an
 online

 know
ledge

 sharing

platform
 (i.e. 

C
onnected)

 and
 through

 regular
 em

ail
 distribution.

*
 

P
roviding

 guidance
 and

 crisis
 m

anagem
ent

 tools
 

to
 support

 schools
 

through
 m

ajor

leadership
 

transitions,
 

unforeseeable
 global

 
crises,

 
financial

 
crises,

 
etc.

B
randing:

 
A

llow
ing

 use 
of

 W
ildflow

er
 branding

 and
 

m
arks,

 
and

 schools
 

to
 

be 
identified

 
as,

"A
 W

ildflow
er

 S
chool"

*
 

O
ffering

 T
eacher

 Leaders
 a process

 to
 

develop
 a brand-aligned

 logo
 

and
 school

 
nam

e.

*
 

D
eveloping

 m
arketing

 tools
 and

 tem
plates,

 including
 a w

ebsite
 tem

plate.

@
 

G
iving

 schools
 perm

ission
 to

 
use, "A

 W
ildflow

er
 S

chool"
 m

ark
 in

 m
arketing

 m
aterials.

F
unding:

 
O

ffering
 opportunities

 
to

 
apply

 for
 funding

*
 

O
ffering

 opportunities
 

to
 apply

 for
 startup

 loans
 and/or

 grants,
 w

hen
 available.

*
 

F
rom

 tim
e

 to
 

tim
e,

 
offering

 funding
 to

 support
 M

ontessori
 or other

 professional

developm
ent

 training
 opportunities.

*
 

O
fF

ering
 funding

 application
 opportunities

 
through

 periods
 

of
 crisis.

O
rganizational

 
T

ransparency:
 

S
haring

 F
oundation

 financials,
 

operating
 and

 governance

inform
ation,

 
annually

 and
 as 

requested

@
 

S
haring

 organizational
 inform

ation
 like

 partner
 dem

ographics
 

and
 F

oundation
 financial

S
tatem

ents,
 upon

 requeS
t.

*
 

M
aking

 organizational
 decisions,

 
roles, 

and
 policy

 changes
 

transparent
 via

 S
lack

 and/or

em
ail.

R
esponsible

 D
ata

 U
se: 

P
rotecting

 sensitive
 

data
 by

 m
inim

izing
 use

 
and

 de-identifying
 data

*
 

U
sing

 data
 properly

 by
 follow

ing
 data

 privacy
 policies

 
and

 best practices
 such

 
as lim

iting

external
 sharing

 to
 

ensure
 data

 rem
ain

 protected.

T
he

 W
ildflow

er
 F

oundation

C
onnectedness i G

row
th

A
nti-B

ias A
nti-R

acist and U
nity i A

utonom
y w

ith
 S

upport i A
w

areness and C
om

passion
4
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Wildflower Network Membership 
Agreement 

This Wildflower Network Membership Agreement (the "Agreement" or "Network Membership 

Agreement") is effective as of _______ ("Effective Date") by and between The 

Wildflower Foundation, a Minnesota nonprofit corporation ("TWF"), and ________ , a 
[state, location] nonprofit corporation (the "School" or "Member"), and is in 

consideration of, the following terms and conditions. Often used terminology related to this 

Agreement are defined in Exhibit A. 

WHEREAS, the Wildflower Network of Wildflower Member Schools, TWF, Foundation partners, 
and community stakeholders ("Wildflower Network") works toward the liberation of every 

human being, every community, and the human spirit, so that we may all live in harmony with 

our individual purpose and the world around us, free from oppression and able to follow life's 

unfolding journey (the "Wildflower Purpose"); and 

WHEREAS, TWF exists to support the entire Wildflower Network, and acts on behalf of the 

Network in areas where the Members of the Network have shared interests, including 

administering the process by which schools join the Network, remain in the Network, and 

separate from the Network; and 

WHEREAS, the School, by signing this Agreement, becomes a Member of the Wildflower 

Network. As a Member, the School agrees to primarily perform activities that advance the 

Wildflower Purpose, to not knowingly partake in activities that inhibit the Wildflower Purpose, 

and to operate in alignment with the Wildflower Principles ("Wildflower Principles") through its 

operations. By signing the Teacher Leader Acknowledgment and Commitment Form set forth in 

Exhibit B, commit to uphold the terms of the Agreement and the Network Policies; and 

WHEREAS, the School and its Teacher Leaders commit to uphold the terms of the Agreement 

and to adhere to TWF's Network Policies (the "Network Policies") available on TWF's website or 

other designated public social media platform, which include policies outlining the ways the 

Wildflower Network community agrees to interact with one another through defined Roles and 

Responsibilities, Advice Process, Conflict Resolution, and Radical Transparency processes. 

Network Policies are promulgated by TWF, whether before or after the Effective Date, and may 

be amended from time to time with advice from the Network, it being understood that 

amendments to the Network Policies may require revision of this Agreement. 

NOW, THEREFORE, TWF and the School hereby agree as follows: 

1. Grant of Membership into the Wildflower Network. TWF hereby grants the School

Membership into the Wildflower Network subject to the terms and conditions of this

Agreement. Upon execution of this Agreement, the School shall be entitled to all

The Wildflower Foundation 
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Benefits  of Membership  within  the  Wildflower  Network  and  acknowledges  and  agrees

to the  Expectations  of Member  Schools.  The  School  acknowledges  and  agrees  that  the

Benefits  of the  School  may  be suspended,  revoked,  amended,  limited  or terminated

pursuant  to this  Agreement  and  the  Network  Policies.

2.  Term.  The  term  of this  Agreement  shall  commence  as of the  Effective  Date  and  shall

continue  unless  and  until  the  School's  Membership  with  TWF  is  dissolved  in

accordance  with  the  terms  of this  Agreement  or upon  amendment.

3.  Benefits  of Membership:  The  Benefits  offered  to Schools  in The  Wildflower  Network,

facilitated  by the  work  of TWF  and Member  Schools  ("Benefits"),  will  evolve  over  time

as the  needs  of Member  Schools  evolve.  These  Benefits  include  but  are  not  limited  to:

a. Being  Part  of  a Community:  Schools  can  expect  that  decisions  made  by other

Members  and  TWF  will  be made  in alignment  with  Wildflower's  Purpose  and  the

Network  Policies.  Schools  will  experience  a community  focused  on the  Teacher

Leader  experience  and  with  a shared  sense  of responsibility  for  each  Member's

success.  Schools  will have  opportunities  to access  the  wisdom  and  support  of

other  Members  of the Network  through  storage  and upkeep  of the  resources

and  contribute  their  own  wisdom  and  support  for  the  benefit  of  other  Members.

Tl/VF facilitates  these  available  benefits  through  work  such  as pod  and hub

meetings,  affinity  spaces,  ongoing  virtual  and in-person  learning  opportunities,

and  networking  opportunities.

b.  Tools  and  Resources:  Members  have  access  to the  tools  and resources  thgt

have  been  created  to  help  schools  express  the  Wildflower  Purpose  and

Principles  and  open  and  operate  a thriving  Wildflower  school  at every  step  of  the

journey.  Tools  and  resources  include,  but  are  not  limited  to,  iterative

self-reflection  tools  and practices;  website  design;  finance,  operations,  and

governance  tools;  operations  advice;  marketing  resources;  and the  Wildflower

group  501 (c)3 exemption.

c.  Common  Brand:  Members  contribute  to and benefit  from  a positive  common

brand,  promulgated  by the  Wildflower  Network  (See  Section  5).

d.  Funding  Opportunities:  Members  may  apply  for, from  time  to time,  funding

opportunities  identified  by TWF  and  partners  for  startup  and  operating  activities.

e. Community  Organizational  Transparency:  Members  shall  have  access  to Tl/VF

financials,  operating  and  governance  information,  annually  and  as requested.

4.  Expectations  of Member  Schools:  As a Member  of the  Wildflower  Network,  the  School

agrees  to the  following,  and  just  as Benefits  evolve  over  time,  so may  the  Expectations

of Members  of The  Wildflower  Network.  Evolution  of expectations  may  require  revisions

to this  Agreement  or the Network  Policies  and will be made  following  the Network

Policies  Advice  Process.  Expectations  of Membership  include:

a. Wildflower  Purpose  and  Principles:  The  School  shall  use its best  efforts  to

express  the  Wildflower  Purpose  and  Principles  in the  design  and  operation  of its

program.  This  includes  supporting  fellow  Members  of  the  decentralized  network

and  strengthening  the  Network  as a whole.

The  Wildflower  Foundation
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b. 
N

etw
ork

 
P

olicies:
 

T
he

 
S

chool
 

agrees
 

to 
com

ply
 

w
ith,

 
and

 
be 

bound
 

by, 
the

N
etw

ork
 

P
olicies.

 
T

he
 

S
chool's

 
board

 
of 

directors
 

shall 
adopt

 
the

 
N

etw
ork

P
olicies.

c. 
C

om
m

on
 

B
rand:

 
T

he
 

S
chool

 
shall 

include,
 

"A
 W

ildflow
er

 S
chool"

 
on

 
its 

w
ebsite

and
 

in 
the

 
S

chool's
 

signage
 

to 
identify

 
w

ith
 

the
 

W
ildflow

er
 

M
arks

 
(S

ee
 

S
ection

 
5

and
 

E
xhibit

 
C

). 
T

he
 

school
 

shall 
use

 
a 

W
ildflow

er-aligned
 

logo
 

design
 

and
 

nam
e

in 
accordance

 
w

ith
 

the
 

N
etw

ork
 

P
olicies.

i. 
W

ildflow
er

 
or

 
nature-them

ed
 

nam
e:

 
T

he
 

S
chool

 
shall 

choose
 

a 
nam

e

that 
is 

a 
w

ildflow
er

 
or 

nature-them
ed

 
and

 
avoid

 
duplication

 
w

ith
 

other

W
ildflow

er
 

schools
 

in 
nearby

 
areas..

 
T

he
 

S
chool

 
shall 

go 
through

 
the

A
dvice

 
P

rocess
 

w
ith

 
T

W
F

 
before

 finalizing
 

its 
school

 
nam

e.

ii. 
W

ildflow
er

 
logo

 
design:

 
T

he
 

S
chool

 
shall

 
w

ork
 

w
ith

 
a

W
ildflow

er-validated
 

designer
 

and 
use 

W
ildflow

er
 

branding
 

guidelines

w
hen

 
developing

 
its 

logo. 
S

chools
 

shall 
go

 
through

 
the

 
A

dvice
 

P
rocess

w
ith

 
T

W
F

 
before

 finalizing
 

their
 

logo
 

design.

d. 
R

eputation:
 

T
he

 
S

chool
 

shall 
conduct

 
itself

 
in 

a 
m

anner
 

that 
benefits

 
the

 
good

reputation
 

of the 
other

 
schools

 
in 

the
 

W
ildflow

er
 

N
etw

ork
 

and
 

T
l/V

F
 

and
 

does
 

not

disparage
 

or degrade
 

good
 

w
ill 

in 
the

 
com

m
unity

 
or 

nationally.

e. 
N

onprofit
 

S
tatus: 

T
he

 
S

chool
 

shall 
operate

 
as 

a 
nonprofit

 
organization

 
and

rem
ain

 
in

 
good

 
standing

 
under

 
the

 
law

s 
of 

the
 

state
 

or 
territory

 
of 

its

incorporation
 

or 
form

ation
 

and
 

shall 
adopt

 
governance

 
policies

 
consistent

 
w

ith

nonprofit
 

best 
practice

 
and

 
outlined

 
in 

the
 

N
etw

ork
 

P
olicies.

 
T

he
 

school
 

shall 
be

designated
 

as 
tax-exem

pt
 

under
 

S
ection

 
501

 (c)(3) 
of the

 
IR

S
 

C
ode

 
and

 
m

aintain

tax-exem
pt

 
status

 for
 the

 
duration

 
of this

 
agreem

ent.

f. 
S

chool
 

C
ontribution:

 
T

he
 

S
chool

 
shall 

contribute
 

financially
 

to
 

the
 

shared
 

cost

of 
m

aintaining
 

the
 

N
etw

ork
 

com
m

unity,
 

in 
accordance

 
w

ith
 

the
 

expectations
 

set

by
 

T
W

F
 

using
 

the
 

A
dvice

 
P

rocess.
 

T
he

 
S

chool
 

agrees
 

to
 

pay
 

in 
a tim

ely
 

m
anner

all 
fees

 
and

 
dues

 
established

 
by

 
T

W
F

 
from

 
tim

e
 

to
 

tim
e,

 
beginning

 
the

 first
 year

the
 

S
chool

 
serves

 
students.

g. 
O

rganizational
 

T
ransparency:

 
T

he
 

S
chool

 
shall 

transparently
 

share
 

w
ith

 
T

W
F

school
 

financials,
 

dem
ographics,

 
operating

 
and

 
governance

 
inform

ation,

annually
 

and
 

as 
requested

 
through

 
surveys

 
and

 
other

 
m

eans
 

of 
data

 
request

 
for

the
 

purposes
 

of 
gathering

 
feedback

 
and

 
stew

arding
 

the
 

reputation
 

of the
 

overall

W
ildflow

er
 

com
m

unity.
 

T
he

 
S

chool
 

shall 
com

ply
 

w
ith

 
all 

applicable
 

law
s

 
and

perm
it

 
T

W
F

's
 

representatives
 

to 
inspect

 
the

 
S

chool's
 

books
 

and
 

to 
interview

 
its

em
ployees

 
and

 
volunteers

 
upon

 
request.

h. 
O

ngoing
 

Iterative
 

S
elf-R

eflection:
 

T
he

 
S

chools
 

shall 
at 

least
 

annually
 

engage

in 
self-reflection

 
and

 
include

 
in 

that
 

process
 

an 
analysis

 
of 

its 
progress

 
m

eeting

these
 

E
xpectations

 
of 

N
etw

ork
 

M
em

bership.

5. 
W

ildflow
er

 
M

arks.
 

S
chools

 
can

 
be

 
recognized

 
by

 the
 

broader
 

public
 

as 
a 

M
em

ber
 of the

W
ildflow

er
 

N
etw

ork
 

through
 

the
 

use
 

of 
the

 
W

ildflow
er

 
visual 

identifiers
 

("M
arks").

 
S

ee

E
xihibit

 
C

 
for 

a 
list 

of the
 

W
ildflow

er
 

M
arks.

a. 
M

arks
 

O
w

nership
 

and
 

U
sage:

 
T

he
 

S
chool

 
acknow

ledges
 

and
 

agrees
 

that
 T

V
V

F

is 
the

 
ow

ner
 

of the
 

W
ildflow

er
 

M
arks.

 
T

he
 

S
chool

 
recognizes

 
that

 
it 

has
 

no
 

rights

T
he

 
W

ildflow
er

 
F

oundation

C
onnectedness

 
G

row
th

A
nti-B

ias
 A

nti-R
acist and 

U
nityi A

utonom
y

 w
ith S

upporti
 A

w
areness

 and 
C

om
passion
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therein
 

except
 

those
 

rights
 

set 
forth

 
in 

this
 

A
greem

ent.
 

T
he

 
S

chool
 

w
ill 

only
 

use

the
 

M
arks

 
in 

service
 

of the
 

W
ildflow

er
 

P
urpose

 
and

 
P

rinciples.

b. 
N

o 
challenges

 
to

 
the

 
M

arks
 

or 
its 

ow
nership:

 
T

he
 

S
chool

 
agrees

 
not 

to

contest
 

the 
ow

nership
 

or 
validity

 
of 

any
 

rights
 

of 
T

W
F

 
in 

the
 

M
arks,

 
or 

any

registration
 

or 
pending

 
regm

tration
 

of 
any

 
m

ark
 

of 
T

W
F

 
w

ith
 !he

 
U

nited
 

S
tates

P
atent

 
and

 
T

radem
ark

 
O

ffice
 

or 
w

ith
 

any
 

state
 

or 
other

 
governm

ental
 

authority,

dom
estic

 
or 

foreign.
 

T
he

 
S

chool
 

agrees
 

to
 

execute
 

any
 

and
 

all 
docum

ents
 

and

agreem
ents

 
reasonably

 
necessary

 
to 

the 
registration

 
and 

protection
 

of 
the

M
arks.

 
T

he
 

S
chool

 
further

 
agrees

 
that

 
it 

shall 
not 

attem
pt

 to
 

register
 or 

otherw
ise

gain
 

any
 

right
 

in 
or to

 
any

 service
 

m
ark

 
or tradem

ark
 that

 
is 

confusingly
 sim

ilar
 to

any
 

of the
 

M
arks

 
or 

any
 

m
ark

 
adopted

 
in 

the
 

future
 

by
 T

W
F

.

c. 
W

arranties.
 

T
W

F
 

m
akes

 
no

 
w

arranties
 

regarding
 

ow
nership

 
of 

any
 

rights
 

in 
or

the
 

validity
 

of the
 

M
arks.

6. 
T

erm
ination

a. 
V

oluntaiy
 

M
em

bership:
 

T
he

 
S

chool
 

m
ay

 
end

 
its 

M
em

bership
 

in 
the

 
W

ildflow
er

N
etw

ork
 

at 
any

 
tim

e
 

and
 

for 
any

 
reason,

 
including

 
its 

ow
n

 
iterative

 
self-reflection

process,
 

and
 

all 
fees

 
due

 to
 

T
W

F
 w

ill 
be

 
prorated

 
at tim

e
 

of term
ination.

b. 
R

esolution
 

of 
C

onflict:
 

If 
the

 
school

 
becom

es
 

engaged
 

in 
W

ildflow
er's

 
C

onflict

R
esolution

 
P

rocess
 

as 
defined

 
by

 
the

 
N

etw
ork

 
P

olicies,
 

and
 

that
 

process
 

results

in
 

a
 

decision
 

by
 

a
 

duly-authorized
 

authority
 

to
 

term
inate

 
the

 
S

chool's

M
em

bership
 

w
ith

 
the

 
W

ildflow
er

 
N

etw
ork,

 
the

 
S

chool's
 

M
em

bership
 

is

im
m

ediately
 term

inated.

c. 
O

bligations
 

upon
 

T
erm

ination
 

of 
M

em
bership:

 
If 

the
 

S
chool's

 
M

em
bership

 
is

term
inated,

 
for 

any
 

reason
 

including
 

the
 

voluntary
 

decision
 

of 
the

 
S

chool,
 

in

accordance
 

w
ith

 
the

 
N

etw
ork

 
P

olicies,
 

T
W

F
 

w
ill 

rem
ove

 
the

 
S

chool
 

from
 

T
l/V

F
's

w
ebsite

 
and 

no 
longer

 
refer

 
to 

the
 

S
chool

 
as 

a 
"A

 
W

ildflow
er

 
S

chool."
 

U
pon

term
ination

 
the

 
S

chool
 

shall:

Im
m

ediately
 

cease
 

all 
use

 
of the

 
W

ildflow
er

 
M

arks;

P
rom

ptly
 

com
m

unicate
 

to 
its 

com
m

unity
 

in 
a 

w
ritten

 
com

m
unication

approved
 

in 
advance

 
by

 
'n/V

F
 

that
 

it 
is 

no 
longer

 
a 

part
 

of the
 

W
ildflow

er

N
etw

ork
 

of schools;
 

and

iii. 
C

hange
 

its 
nam

e
 

and
 

logo
 

such
 

that
 

they
 

are, 
as 

determ
ined

 
in 

the
 

sole

judgm
ent

 
of 

T
W

F
, 

distinctive
 

from
 

and 
not 

confusingly
 

sim
ilar

 
to 

the

S
chool's

 
current

 
nam

e
 

and
 

logo, 
any

 
other

 
W

ildflow
er

 
M

em
ber

 
S

chool,

or W
ildflow

er
 

com
m

on
 

branding.

d. 
R

em
edies.

 
In 

the 
event 

of 
any 

breach
 

or 
default

 
under

 
any 

of 
the

 
term

s,

conditions,
 

covenants
 

or 
provisions

 
of 

this
 

A
greem

ent
 

by 
one

 
of the

 
parties,

 
the

other
 

party
 

shall 
have, 

in 
addition

 
to 

a 
claim

 
for 

dam
ages

 
for 

that 
breach

 
or

default,
 

and
 

in 
addition

 
to 

any
 

right 
or 

rem
edy

 
available

 
at 

law
, 

in 
equity

 
or 

as

otherw
ise

 
provided

 
in 

this
 

A
greem

ent,
 

the
 

right
 

to 
dem

and
 

and
 

have
 

specific

perform
ance

 
of this

 
A

greem
ent.

7. 
Indem

nification

a. 
S

chool:
 

T
he

 
S

chool
 

hereby
 

agrees
 

to 
indem

nify
 

and
 

hold
 

"n/V
F

 
and

 
any

 
and

 
all

W
ildflow

er
 

schools
 

harm
less

 
from

 
any 

and
 

all 
claim

s,
 

dem
ands,

 
suits, 

and

T
he

 
W

ildflow
er

 
F

oundation

C
onnectedness

 
i G

row
th

A
nti-B

ias
 A

nti-R
acist and 

U
nityi A

utonom
y

 w
ith S

upport 
i A

w
areness

 and 
C

om
passion
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liabilities,
 

of 
any 

nature
 

w
hatsoever,

 
arising

 
out 

of 
or 

in 
any

 w
ay

 connected
 

w
ith

the
 

S
chool's

 
perform

ance
 

of 
its 

M
em

bership
 

E
xpectations,

 
use

 
of the

 
M

arks,
 

or

otherw
ise,

 
except

 
that 

any 
liabilities

 
w

hich
 

occur
 

as 
a 

result 
of 

specific
 

actions

taken
 

by 
the 

S
chool 

at 
the 

direction
 

of 
T

W
F

 
or 

the 
S

chool's
 

proper
 

and

authorized
 

use 
of 

the 
M

arks
 

shall 
not 

be 
subject

 
to 

this
 

indem
nification.

 
In 

the

event 
that 

T
l/V

F 
is 

or 
becom

es
 

a 
party

 
to 

any 
litigation

 
or 

proceeding
 

arising
 

out

of 
the

 
S

chool's
 

perform
ance

 
of 

its 
M

em
bership

 
E

xpectations,
 

use
 

of the
 

M
arks,

or 
otherw

ise,
 

or 
is 

joined
 

as 
a 

party
 to 

any
 such

 
litigation

 
or proceeding

 
in 

w
hich

the 
S

chool 
is 

a 
party, 

T
W

F
 

shall 
have

 
the 

right 
to 

retain
 

its 
ow

n
 

counsel
 

to

represent
 

it. 
T

he
 

indem
nification

 
provided

 
herein

 
shall

 
rem

ain
 

in
 

effect

notw
ithstanding

 
term

ination
 

of 
the

 
S

chool's
 

M
em

bership
 

w
ith

 
T

W
F

 
as

determ
ined

 
by the

 
N

etw
ork

 
P

olicies.

b. 
T

he
 

W
ildflow

er
 

F
oundation:

 
T

l/V
F 

hereby
 

agrees
 

to 
indem

nify
 

and 
hold

 
the

S
chool

 
harm

less
 

from
 

any 
and

 
all 

claim
s,

 
dem

ands,
 

suits
 

and
 

liabilities,
 

of 
any

nature
 

w
hatsoever

 
arising

 
out 

of 
or 

in 
any 

w
ay

 
connected

 
w

ith
 

T
l/V

F
's

perform
ance

 
on 

its 
ow

n
 

behalf
 

of 
the

 
W

ildflow
er

 
P

urpose
 

or 
as 

a 
result 

of 
the

S
chool's

 
proper

 and
 

authorized
 

use
 of the

 
M

arks. 
In 

the
 

event
 that the

 S
chool

 
is

or 
becom

es
 

a 
party

 
to

 
any

 
litigation

 
or 

proceeding
 

arising
 

out 
of 

T
W

F
's

perform
ance

 
on 

its 
ow

n
 

behalf
 

of 
the

 
W

ildflow
er

 
P

urpose
 

or 
as 

a 
result 

of 
the

S
chool's

 
proper

 
and

 
authorized

 
use

 
of 

the
 

M
arks,

 
or 

if 
the

 
S

chool
 

is joined
 

as 
a

party
 

to 
any 

such
 

litigation
 

or 
proceeding

 
in 

w
hich

 
T

W
F

 
is 

a 
party, 

the
 

S
chool

shall 
have

 
the

 
right 

to 
retain

 
its 

ow
n

 
counsel

 
to 

represent
 

it 
at 

its 
ow

n
 

expense.

T
he

 
indem

nification
 

provided
 

herein
 

shall 
rem

ain
 

in 
effect 

notw
ithstanding

term
ination

 
of 

the 
S

chool's
 

M
em

bership
 

w
ith 

T
W

F 
as

 
determ

ined
 

by 
the

N
etw

ork
 

P
olicies.

8. 
M

iscellaneous

a. 
G

overning
 

Law
: 

T
his

 
A

greem
ent

 
shall 

be 
governed

 
by, 

and
 

shall 
be 

construed

and 
interpreted

 
in 

accordance
 

w
ith, 

the
 

internal 
law

s
 

of 
the

 
S

tate
 

of 
M

innesota

w
ithout

 
the

 
application

 
of 

any
 

principles
 

of 
conflicts

 
of law

 that w
ould

 
require

 or

perm
it

 the
 

application
 

of the
 

law
s

 
of any

 other
 jurisdiction.

b. 
N

ot 
a 

F
ranchise:

 
N

othing
 

in 
this

 
A

greem
ent

 
shall 

be 
deem

ed
 

or constructed
 

as

creating
 

a 
joint 

venture,
 

partnership,
 

agency
 

relationship
 

or 
franchise

 
betw

een

T
W

F
 

and 
the 

S
chool. 

E
xcept

 
as 

provided
 

otherw
ise

 
in 

this 
A

greem
ent,

 
the

S
chool

 
has

 
the

 
sole

 
discretion

 
to 

determ
ine

 
the

 
S

chool's
 

m
ethods

 
of 

operation,

accounting
 

practices,
 

the
 

types
 

and 
am

ounts
 

of 
insurance

 
the

 
S

chool
 

carries,

the 
S

chool's
 

personnel
 

practices,
 

advertising
 

and 
prom

otion
 

practices,
 

the

people
 

served
 

by 
the

 
S

chool,
 

and
 

the
 

S
chool's

 
service

 
areas

 
and 

m
ethods.

 
If

any 
provision

 
of 

this 
A

greem
ent

 
is 

deem
ed

 
to 

create
 

a 
franchise

 
relationship

betw
een

 
the

 
parties,

 
then

 
the

 
parties

 
shall 

negotiate
 

in 
good

 
faith

 
to 

m
odify

 this

A
greem

ent
 

so 
as 

to 
effect

 
the

 
parties'

 
original

 
intent 

as 
closely

 
as 

possible
 

in 
a

m
utually

 
acceptable

 
m

anner
 w

ithout
 

creating
 

a franchise
 agreem

ent.

c. 
D

isclaim
 

W
arranty

 
of 

S
uccess:

 
T

he 
S

chool
 

acknow
ledges

 
and 

agrees
 

that

neither
 this

 A
greem

ent,
 

nor any
 

inform
ation

 
or m

aterial
 

obtained
 

in 
connection

 
or

as 
a 

result 
of this

 A
greem

ent,
 

including
 

use
 

of the
 

M
arks,

 
guarantees

 
or w

arrants

the
 

success
 

of 
the

 
S

chool
 

or 
any

 
venture

 
of 

the
 

S
chool,

 
financial

 
or 

otherw
ise,

T
he

 
W

ildflow
er

 
F

oundation

C
onnectedness i G

row
th

A
nti-B

ias A
nti-R

acist and U
nityi A

utonom
y w

ith S
upporti A

w
areness and C

om
passion
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pre-dating
 

or 
after

 
the

 
execution

 
of 

this
 

A
greem

ent.
 

T
he

 
S

chool's
 

reliance
 

upon

m
aterial

 
or 

inform
ation

 
obtained

 
as 

a 
result

 
of 

this
 

A
greem

ent
 

is 
solely

 
at 

the

S
chool's

 
ow

n
 

risk.

d. 
C

onflict
 

R
esolution:

 
E

xcept
 

as 
provided

 
in 

the
 

N
etw

ork
 

P
olicies,

 
neither

 
T

l/V
F

nor 
the

 
S

chool
 

w
ill 

bring
 

any
 

action
 

or proceeding
 

against
 the

 
other

 
in 

any
 

court,

w
hether

 
local,

 
state,

 
federal

 
or 

otherw
ise,

 
and

 
all 

disputes
 

arising
 

in 
connection

w
ith

 
this

 
A

greem
ent

 
or 

otherw
ise

 
betw

een
 

the
 

S
chool

 
and

 
T

\/V
F

 
shall 

be
 

settled

in 
accordance

 
w

ith
 

N
etw

ork
 

P
olicies.

 
In 

the
 

event
 

either
 

party
 

should
 

com
m

ence

any
 

action
 

or 
proceeding

 
including

 
C

onflict
 

R
esolution

 
w

ith
 

the
 

other
 to

 
enforce

any
 

of 
the

 
term

s,
 

conditions,
 

covenants
 

or 
provisions

 
of 

this
 

A
greem

ent,
 

the

party
 

prevailing
 

in
 

any 
such

 
action

 
or 

proceeding
 

shall 
be 

entitled
 

to 
all

reasonable
 

attorneys'
 

fees
 

and
 

costs
 

by
 the

 
other

 
party.

e. 
S

ubstitution
 

in 
P

roceedings:
 

T
he

 
S

chool
 

shall 
cooperate

 w
ith

 
and

 
im

m
ediately

inform
 

T
W

F
 

of 
any

 
suits

 
or 

proceedings
 

in 
w

hich
 

the
 

S
chool

 
is 

a 
party

 
or w

hich

have
 

been
 

threatened
 

in 
w

riting.
 

In 
that

 
regard

 
T

W
F

 
m

ay, 
at 

any
 tim

e,
 

according

to
 

T
W

F
's

 
sole

 
discretion,

 
in

 
its

 
nam

e
 

or 
in 

the 
nam

e
 

of 
the

 
S

chool,
 

be

substituted
 

for 
the

 
S

chool
 

as 
the

 
real 

party
 

in 
interest

 
in 

any
 

such
 

litigation
 

or

proceeding,
 

and
 

prosecute,
 

defend,
 

com
prom

ise,
 

or 
otherw

ise
 

resolve
 

the

litigation
 

or 
proceeding,

 
at T

W
F

's
 

sole
 

expense.

f. 
T

hird
 

P
arties:

 
U

nless
 

otherw
ise

 
specifically

 
provided

 
in 

this
 A

greem
ent,

 
nothing

expressed
 

or 
im

plied
 

in 
this

 
A

greem
ent

 
is 

intended
 

or 
shall 

be 
construed

 
to

confer
 

upon
 

or 
to 

give
 

any 
person

 
other

 
than

 
the

 
parties

 
hereto,

 
and

 
their

respective
 

successors
 

and
 

assigns,
 

any 
benefit,

 
right 

or 
rem

edy
 

under
 

or 
by

reason
 

of 
any

 
term

,
 

provision,
 

condition,
 

covenant,
 

undertaking,
 

w
arranty,

representation
 

or 
agreem

ent
 

contained
 

in 
this

 A
greem

ent.

g. 
Invalidity

 
of 

P
articular

 
P

rovisions:
 

If 
any

 
portion

 
of 

this
 

A
greem

ent
 

shall 
be

deem
ed

 
to 

be 
invalid

 
or 

unenforceable,
 

then
 

the
 

rem
aining

 
portions

 
of 

this

A
greem

ent
 

shall 
be

 
fully

 
effective,

 
valid

 
and

 
enforceable.

h. 
E

ntire
 

A
greem

ent:
 

T
W

F
 

and
 

the
 

S
chool

 
agree

 that
 this

 A
greem

ent
 

contains
 

the

entire
 

agreem
ent

 
betw

een
 

the
 

parties.
 

T
his

 A
greem

ent
 

is 
intended

 
by

 the
 

parties

to
 

supersede
 

all 
other

 
agreem

ents,
 

including,
 

w
ithout

 
lim

itation,
 

any
 

agreem
ent,

w
hether

 
w

ritten
 

or 
oral, 

that 
previously

 
m

ay
 

have
 

been
 

entered
 

into
 

by
 T

l/V
F

 
and

the
 

S
chool,

 
or their

 
predecessors

 
in 

interest,
 

w
ith

 
respect

 to
 

the
 

m
atters

 
set 

forth

in 
this

 A
greem

ent.

i. 
W

aiver
 

and
 

A
m

endm
ent:

 
A

 
w

aiver
 

of 
any

 
provision

 
of 

this
 

A
greem

ent
 

m
ust

 
be

agreed
 

to 
by 

both
 

parties
 

in 
w

riting
 

and
 

cannot
 

be
 

construed
 

as 
a 

w
aiver

 
of 

any

subsequent
 

A
greem

ent.
 

T
his

 
A

greem
ent

 
m

ay
 

only
 

be 
am

ended
 

by 
w

ritten

m
utual

 
agreem

ent
 

of the
 

parties.

j. 
C

onflicts:
 

T
o 

the
 

extent
 

possible,
 

this
 

A
greem

ent
 

and
 

the
 

N
etw

ork
 

P
olicies

 
shall

be
 

read
 

and
 

interpreted
 

in 
such

 
m

anner
 

as 
shall 

result
 

in 
no

 
conflict

 
am

ongst
 the

sam
e.

 
In 

the
 

case
 

of 
an 

irreconcilable
 

conflict
 

betw
een

 
this

 
A

greem
ent

 
and

 
the

N
etw

ork
 

P
olicies,

 
this

 
A

greem
ent

 shall 
govern.

T
he

 
W

ildflow
er

 
F

oundation

C
onnectedness

 
i G

row
th

A
nti-B

ias
 A

nti-R
acist and 

U
nityi A

utonom
y

 w
ith S

upport 
i A

w
areness

 and 
C

om
passion

6



IN 
W

IT
N

E
S

S
 

W
H

E
R

E
O

F
,

 
the

 
parties

 
have

 
executed

 
this

 
A

greem
ent

 
upon

 
the

 
date

 
first 

w
ritten

above.
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Exhibit A 

Often-Used Membership Agreement 
Language 

The Membership Agreement is a document that defines the relationship between a Wildflower 

school or charter and the rest of the Wildflower Network, including all other Wildflower schools 

and The Wildflower Foundation (TWF). Below are some terms that are used in this Membership 

Agreement. As Schools signing a legal document (i.e. Wildflower Network Membership 

Agreement) you may decide to seek your own legal counsel for advice and interpretation of 

terms in the Membership Agreement. 

Benefits: Advantages of being part of the Wildflower Network community, facilitated by the 

work of The Wildflower Foundation and other Member Schools. 

Charter School: The legal authority to start and operate a public school that is granted by an 

authorizer on behalf of a state government. Charter schools receive funding from the 

government, admit students by lottery, and are tuition-free for all students (starting in 

kindergarten in some states and as early as PK3 in others). Charter schools are subject to 

some but not all of the regulations that apply to many district schools. In many states, applying 

for a charter and staying in compliance with charter regulations requires significant 

administrative work and so The Wildflower Foundation applies for a charter that will serve 

multiple sites. When that happens, the multiple sites operate within a single legal entity. 

Effective Date: Date of execution and when this agreement becomes binding 

Expectations: A Member School's agreed limits to its freedoms that support the common 

brand and vitality of the Wildflower Network. 

Marks: Words, phrases, and styles that the general public identifies with The Wildflower 

Network and the Wildflower Purpose and Principles. A list of the Marks are available in Exhibit 

C. 

Member/ School: A Montessori school, part of the Wildflower Network by virtue of signing a 

Membership Agreement, led by one or more Teacher Leaders that seeks to express the 

Wildflower Purpose and Principles. Most Wildflower schools are legally independent nonprofit 

organizations (with 501 (c)3 status and their own Boards of Directors) that are funded through a 

mix of tuition and government funding and are directly licensed and regulated by a state or 

territorial government. Member Schools may share a legal entity for the purpose of accessing 

additional public funding (e.g., to apply for and hold a charter). 

The Wildflower Foundation 
Connectedness I Growth 

Anti-Bias Anti-Racist and Unity I Autonomy with Support I Awareness and Compassion 
8 
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the 
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S
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m
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Exhibit B 

Teacher Leader Acknowledgement and 
Commitment 

I, ____________ , do hereby certify that I am a Teacher Leader with respect to 

[name of School], party to this Wildflower Membership 
Agreement, located at _____________ (street address, if applicable] with an 

Effective Date of _______ (the "Agreement"). 

By signing this Acknowledgment, I hereby commit to uphold the terms of the Membership 

Agreement and the Wildflower Network Policies referenced herein in service of the Wildflower 

Purpose and Principles. 

As the Teacher Leader of ____________ [name of School], I acknowledge 
that ____________ [name of School] is subject to the terms under the 

Membership Agreement. 

I certify that I have been provided and given the opportunity to review the Agreement, and that 

I have read and understand the terms of such Agreement. I further acknowledge that I have 

read the Network Policies and understand that the School will follow the terms of the Network 

Policies. 

Both parties may terminate participation or modify the Agreement. Such termination or 
modification may mean that the School shall no longer be entitled to certain privileges named 

in the Membership Agreement. 

[Signature] Date 

The Wildflower Foundation 
Connectedness I Growth 

Anti-Bias Anti-Racist and Unity I Autonomy with Support I Awareness and Compassion 
10 
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ExhibitC 

Wildflower Marks 

The Wildflower Foundation 
Connectedness I Growth 

Anti-Bias Anti-Racist and Unity I Autonomy with Support I Awareness and Compassion 
11 



WMPSC Board Development - Operational 

WMPSC Vision: We envision a diverse network of community-embedded schools that are led by Teacher Leaders, that are co-created with our families, and that enable all children to cultivate their unique Identities and gifts In pursuit of their fullest potential as lndMduals 
and contributors to a more just wortd. 

WMPSC Mission: To provide an authentic Montessori education that bridges academic outcomes and social emotional development across vibrant. one-of-a-kind learning environments deeply rooted In place, community, and a sense of belonging. 

Purpo■e aligned 
prlorftlea 

TlmeUne 

Prlority Deep Dive 

LeamJng Prlortttes 

Charter Accountablllty / 
Metrics Data Sharee 

Polley Cyclical Review 
Schedule 

Board Mtg Prtortttes 
(Secretary 'lhlcks) 

School Accountablllty: Our students, Identities are affirmed and they are prepared to transform their wortd. 

Equity and People: Our community reflecta our mlulon and la strengthened by our presence. 

Governance: We maintain a policy environment that meets the needs of the school site and our communi(y 

F1nanclal: Our organization and our school sites are flnanclally sound. 

Quarter 1 

July August September 

Review previous school year student assessment data, 
attendance data, and leadership reflections and eveJuations. 

Responsible monitoring and evaluation of school and pupil 
performance 

Annual site Transparency and Teacher pipeline 
pertonnance website compliance 

MultiUngual Leamer Conflict Resolution School Srte 
Community Conflict Plan Process Resolution 

Shared Serves 
Assessment Partner Special Ed Plan Calendar accountability 

process 
Self-Management 
and Rule of Order DEIS Agreement 
Policy 

Shared Serves 
Family handbooks: Famity handbooks: Partner 
advice validated accountability 

process 

TL growth/ learning �::ement Plan Site Potici.es and 
plan for yr (UIP) update/review Plans: validated 

Semi-annual 
reflection: 

Conflicts of Interest determine board Site leases 
development forms 

priorities for y,,. 
Employee Site assessment Equity x Design Handbooks: 
valfdated ca lendars training 

CDE Schools of Srte Policies and Cho!ceCCSP 
Technical Training Plans: advice 

Quarter 2 

October Nov December 

Review student attrition data and enrollment and staff retention 
data Reflect on school site culture: attendance, suspensions, 
conferences, special populations programming 

Employment matters 

Site and staff 
Fall assessments Financial demographic (Oct 

1) "'Port performance mid-yr 

Enrollment, lottery Emergency Financial 
policy Management Plan Environment 

FERPA Notification Transportation Fund balance 

Data Privacy 

Key committee Charter Circle Charter Circle roles' 
projects activated / accountabiltty growth / learning 
assigned review plan for yr 

Audit report Annual board Board onboarding / 

validated retreat / annual continuous loaming 
meeting• toolkit 

Officers and Current year site FERPA Training committee 
appointments budget revisions 

Charter assurances Board Unified 
accountability Improvement Plan of compl iance review" (UIP) update/review 

$SP hiring process 
initiated 

•items in Bold algin with required board annual training, capacity building, reflection and self
evaluation, and succession planning. 

Quarter3 

Man:h (board Janua,y February rotn,at) 

Review board rotes and responsibilities, policy calendar and 
govemance actions, and site-based policies and plens. 

Self-Management governance 

Family Survey data 
ravlew 

P1edge of 
allegiance 

Bylaws 

Public Comment 

Financial 
Environment: 
advice 

Envl Ed al ti Sensible defaut r. ev ua on policies 

Anti-Bullying Nepotism 

Harassment Conflicts of Interest 

Nondiscrimination Whistleblower 

Semi-annual 
New board member reflection: board 
onboarding member roles and 

responslbllltles* 
Board recruitment Forecasted budget O M r La / succession for following schOO t!ie� 88 mg w 

planning* yr rnng 

Anancial Equity x Design Confirm hire of SSP Environment: Training validated 

- - - --

April May 

-- -

Quarto,4 

-- -

June 

Review pntvlous year financJal and prellmlnwy and final 
budgets for following year, analyze f\.nd balance and 
authorizer financial benchmarks. 

Financial monitoring and accountability 

Financial 
Spring assessments Preliminary site perlormance 

update / pn>dictor "'port perto,mance 

TL accountability Employee Family Handbook pmcass Handbook 

Document Student fees School discipline Retention 

Site Affiliation 
Criteria 

Governance for Site / charter Site / charter 
new / evoMng roles budget: advice budget validated 

Site Crisis TL accountability 
Response Plans Site calendars review 

Unified Rea Summative Employee 

��l���=�:�:w Se�-Reflection Handbooks: advice 

' 



WMPSC Monthly Cash Flow 

As of: August 2022 

Deposits 

Colorado Charter School Program (CCSP) Grant 

WIidflower Loan 

Total Deposits 

Wrthdrawals 

Net Salary Payments 

Payroll Tax payments 

Payments to PERA 

Payments for other Employee Benefrts 

Purchased Professional Service.a 

Building Rental 

Equipment Rent.al 

Student Assessments 

Advertising, Marketing and Recruiting 

Insurance 

Banking and Payroll Service Fees 

Supplies and Materials 

Facility Improvement 

Fumitura and Fixtures 

Food and Meeting Expenses 

0890 · Miscellaneous Expense 

08'0 · Contingency 

Total Withdrawals 

Net Activity - Cash Basis 

SUMMARY RECAP 

Beginning Cash Balance 

Current Month lncome/(Loss) 

Ending Cash Balance 

Reconciliation 

Outstanding AJP 

Ending Available Cash Balance 

Prvjected Projected 
Aug 22 Sep 22 

$ s 

$ $ 

$ $ 

s s 

s s 

s s 

G WMPSC GV Cash Flow Forecast 

Projected Projected Projected Projected Projected Projected Projected Pn>;«,ed Projected 
Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 -

S 45,891.17 $ 9,905.17 $ 10,155.17 
$ 16,000.00 S 94,000.00 

$ $ 16,000.00 s $ 94,000.00 s s $ 45,891.17 $ 9,905.17 s 10,155.17 

s 5,875.00 s 5,875.00 s 5,875.00 s 5,875.00 $ 13,235.00 s 13,235.00 

s 145.83 s 145.83 $ 145.83 $ 145.83 s 145.83 $ 145.83 Medicare and Unemployment Insurance Taxes 
n/a, PERA waived in Year 0, will begin for all employees Year 1; 

Social security paid ln Year o 

$ 516.33 $ 516.33 s 516.33 s 516.33 s 516.33 $ 516.33 Social security, Year O only 

$ 4,000.00 $ 6,000.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 Legal, Finance/Accounting, IT, Facilities, HR 

$ 3,300.00 $ 3,300.00 Rent and utilities for 2 months 

$ 500.00 $ 500.00 

$ 1,500.00 Assessment plattonn license 

$ 500.00 $ 500.00 $ 500.00 $ 1,000.00 $ 1,500.00 $ 1,500.00 s 1,500.00 $ 1,000.00 

$ 368.00 $ 368.00 $ 368.00 $ 368.00 $ 368.00 $ 368.00 $ 368.00 $ 368.00 

$ 100,00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 

$ 15,000.00 

$ 32,500.00 $ 32,500.00 

$ 10,000.00 Furniture set ror Lower Elementary 

$ 2,000.00 $ 1,000.00 $ 1,000.00 Board development 

$ 500.00 $ 500.00 $ 500.00 Annual membe�hip dues and fees 

$ 5,000.00 

$ $ 5,368.00 $ 8,968.00 $ 29,630.17 $ 4,630.17 $ 6,130.17 $ 5,630.17 $ 42.930.17 $ 46,930.17 

$ $ 10,832.00 $ Cl,968.001 $ M,319.13 $ (4,830.171 $ (8,130.171 $ 40,211.00 $ 133,025.001 $ !38,n5.00I 

s s s 10,632.00 s 1,664.00 $ 66,033.83 s 61,403.67 s 55,273.50 S 95,534.50 S 62,509.5] 

s s 10,632.00 S (8,968.001 S 64,369.83 s (4,630.17) $ (6,130.17) $ 40,261.00 S (33,025.00) S {36,775.00) 

s s 10,632.00 $ 1,664.00 $ 66,033.13 s 61,403.67 $ SS,273.50 S 9$,534.50 S 62,509.51 s 2S,734.51 

10,632.00 JS��--� �,369.83 (4,630.17) (6,130.17) 40,261.00 (33,025.00) (36,775.00) 

10,632.00 1,664.00 66,033.13 61,403.67 55,273.50 95,534.50 62,509.51 



Y0-Y3 CONTINGENCY BUDGET PROPOSAL 

AUTHORIZER: Mesa Countv Vallev School District 51 

Wildflower Montessori Public Schools of Colorado 

as of August 2, 2022 



4 YEAR BUDGET-Summary 

Physical Pupil Count 

Funded Pupil Count 

REVENUE 

Per Pupil Revenue 
CPP Revenue 
Tuition Revenue 
State Funding Sources 
Federal Funding Sources 
Grants/Contributions/Fundraising 
Interest Income 
Activities & Student Fees 
TOTAL REVENUE 

EXPENSE 

Salaries and Benefits 
Authorizer Services 
Purchased Services (w/o Bldg Costs) 
Utilities & Building Expenses 
Rental - Land/Building 
Student Activities 
Supplies and Materials 
Books, Periodicals, & Software 
Non-capital equipment 
Furniture and fixtures 
Contingency 
Other Expenditures 
TOTAL EXPENSE 

NET OPERATING INCOME 

OTHER SOURCES/USES OF FUNDS 

SURPLUS/(SHORTFALL) 

Beginning Fund Balance 

Ending Fund Balance 
Restricted or assigned 
Unrestricted/Unassigned 
Unrestricted/Unassigned Fund Balance as % of Tot, 

$ 

$ 

$ 

$ 

$ 

$ 

YEAR0 YEAR 1 

0 38 

N/A 38 

- $ 352,097 
- -

- -

- 50,924 
143,200 186,222 
110,000 110,000 

- -

- 9,005 
253,200 $ 708,247 

53,793 322,407 
- 14,084 

39,294 154,882 
42,500 49,179 

6,000 40,000 
- -

19,000 35,700 
- -

- -

10,000 20,400 
- -

1,500 20,640 

172,087 $ 657,293 

81,113 50,955 

- -

81 113 $ so 955 

- $ 81,113 

81,113 $ 132,068 
5,163 22,928 

75,951 109,141 
44% 17% 

YEAR2 YEAR3 

68 78 

48 58 

$ 455,873 $ ·564,618
- 48,674

161,610 180,066
74,504 88,456

195,043 63,885
- 220,000
- -

11,374 13,744 

$ 898,404 $ 1,179,443 

553,402 674,618 
18,235 22,585 

181,670 194,522 
11,040 84,523 
56,000 64,120 

- -

13,525 32,722 
- -

- -

2,000 22,122 
- -

34,835 69,812 

$ 870 707 $ 1,165 025 

27,697 14,418 

- -

s 27 697 s 14 418 

$ 132,068 $ 159,765 

$ 159,765 $ 174,183 
32,230 41,888 

127,535 132,295 
15% 11% 



ENROLLMENT PLAN 

Projected Number of Full-Time Projected Number of Part-Time 

Students Per Year Students Per Year 

YEAR1 YEAR2 YEAR 3 YEAR 1 YEAR2 YEAR3 

ECE 0 20 20 
KG 12 12 12 
1 10 10 10 

2 8 10 10 

3 8 8 10 

4 8 8 

5 8 

6 

7 

8 

9 

10 

11 

12 

Total # students I 381 681 
781

Total# funded* I 381
481 ssi

•does not include £CE 



STAFFING PLAN 

Total Instructional Staff 0.0 2.5 

Shared Services Partner 0.50 1.00 

Student Services Coordinator 0.00 0.50 

Finance Partner 0.00 0.00 

Special Education Teachers (Elem) 0.00 0.05 

Special Education Teachers {ECE) 0.00 0.20 

Total Admin & Support I 0.5 I 1.8 I 

TOTAL SAlARIES $ 35,250 1 $_ 233,300 I $ 

Total # Teachers 0.00 2.50 
Total # Admin & Sunnort 0.50 1.75 

Total Staff 0.50 4.25 

Student/teacher ratio 15:1 

Student/staff ratio 9:1 

6.5 

1.00 

0.50 

0.00 

0.10 

0.35 

2.0 I 

411,411 I$ 

6.50 

1.95 

8.45 

10:1 

8:1 

7.0 

1.00 

0.50 

0.50 

0.20 

0.35 

2.6 

480,101 I 

7.00 

2.55 

9.55 

11:1 

8:1 

AVG Annual 

Salary 

$55,700 

$27,000 

$70,500 

$45,650 

$65,000 

$46,000 

$46,000 

2% 

increase/yr 



ASSuMPTIONS

YEAR 0 YEAR I YEAR 2 YEAR 3

5710  - Per pupil  funding  (10(}%) *  - 9,040 6 9,266 *  9,497 6 9i73S

5810  - CPP Funding * # s 0 48,674

CPP Slots  Requested 0.00 .0 io.ooi
3113  - Capital  construction  - Per  Pupil s 6 300.00 f,  297.00 @ zga.os

3130  - ECEA * j  8,624 6 11,088 I  13,552

ECEA/IDEA  Eligible  Student  Count l  -'.10 '  __:.:101
3140  - English  Language  Proficiency  Act  (ELPA) s # e 816 I  1,009

Projected  ELL % ' [lno, G.OCI%  G 00,,,+li

Projected  ELL Students 2.28 2.88 3.48

3150  - Gifted  & Talented s I  500 I  SOD # 500

Projected  GT Students
 . _Q _ _

.  'I
3206  - READ Act s # 6 9i444.l4 # 9,941.20

Projected  SRD Pupils I :l  ill } i i O C,

4,  *l'la'l
3241-Mill  Levy  Equalization  Funds # 0 30,400 S 38,400 6 46,400
4010  - Title  I # 8 8,504 6 10,742 S 12,980

4027-IDEA # # 11,200 # 11,200 * 14,400

4365-Titlelll #. !S S 290 "  359

4367  - Title  II s 6 1,500 # 1,500 6 1,500

Projected  FRL % N/A t'  a- =-=-'

l  _ -  .

i  -  Ju/,

'w
Projected  K-12 FRL Students N/A n.ao 28.80 34.80

Preschool  tuition  (annual) N/A ,1  0 iz :551 '!  "  ff,-z'is.l

EXPENSE

D51 Admin  expense
4% 4% 4%

CDE Admin  expense

PERA-based  on calendar  yr 0% 20.40% 20.65% 20.90%

Social  Security 6% N/A N/A . N/A

Medicare 1% 1% 1% 1%

State  unemployment 0% 0% 0% 0%

Insurance 4,961.28 9,055.64 10,595.10



4 YEAR  BUDGET-Detail

YEAR 0 YEAR 1 YEAR 2 YEAR 3

38 68 78

N/A 38 48 58

6 110,000

143,200

S 110,000

9,005

11,400

8,624

500

30,400

8,504

11,200

1,500

21,817

143,200

352,097

S

161,610

11,374

14,256

11,088

816

500

9,444

38,400

10,742

11,200

290

1,500

28,110

143,200

455,873

S 220,000

180,066

13,744

17,054

13,552

i,oog

500

9,941

46,400

12,980

14,400

359

1,500

34,645

564,618

48,674

S 253,200

S 35,250

14,720

725

3,098

700

1,500

5,000

8,000

4,000

8,000

500

6,000

1,000

2,944

150

S 708,247

S 233,300

16,640

3,624

50,988

16,800

1,056

34,884

1,224

30,400

2,460

3,500

30,000

23,704

10,000

4,539

1,800

40,000

2,000

4,961

750

S 898,404

S 418,418

4,160

6,127

87,262

35,280

2,154

44,945

2,289

45,645

1,327

2,000

32,640

23,048

5,000

8,240

2,800

56,000

2,000

9,056

1,268

S 1,179,443

S 480,101

35,201

7,472

107,698

41,675

2,472

54,288

1,146

46,885

4,566

2,040

26,341

28,749

3,060

g,iss

3,206

64,120

2,ODD

10,595

1,546

Physical  Pupil  Count

Funded  Pupil  Count

REVENUE

1000  - Foundation  revenue

1300A  a Preschool  tuition  revenue

1510  - Interest  on investments

1600   Food service  revenue

1700   Pupil  activities

1740  - Fees

1920  - Contributions  and  donations

3113  - Capital  construction

3130  - Exceptional  Children's  Ed Act  (ECEA)

3140   English  language  proficiency  act (ELPA)

3150   Gifked  &Talented

3161   State  child  nutrition  reimb

3206  - REM)  Act

3241-Mill  Levy Equalization  Funds

4010  - Title  I

4027  - Special  Ed (IDEA)

4365   Title  Ill

4367  - Title  II

4555  - Fed lunch  reimb

5282  - Charter  school  grant

5710  - Per pupil  funding  (100%)

5810  - CPP funding

TOTAL  REVENUE

EXPENSE

0100   Salaries  of  Regular  Employees

0120   Salaries  of  temporary  employees-subs

0221  - Medicare

0222  - Social  security

0230   PERA expense

0250   Health  insurance

C1251  Dental  insurance

0290   Other  Employee  Benefits

0300  - Prof  services-food  svcs

0313  - Banking  & Payroll  Service  Fees

0320   Professional-education  services

0300A  - Other  Services  - Assessments

0331   Legal services

0332   Audit  & accounting  services

0334  - Consultant  services

0340   Technical  services

0410  - utility  services

0423   Custodial  services

0430   Repairs  and maintenance  service

0441   Rental  of  land and buildings

0442   Rental  of Equipment

0520   Insurance

0525  - unemployment  insurance



8,000

15,000

4,000

42,000

10,000

1,500

4iggg

6,000

14,084

33,660

2,040

42,840

20,400

2,040

15,300

3,300

8,452

4,000

18,235

11,444
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Wildflower Montessori Public Schools of Colorado Bylaws 

ARTICLE I 

Name and Fiscal Year 
Section 1. Name. The name of the organization, which is organized pursuant to the Colorado 

Nonprofit Corporations Act (the "Act"), shall be Wildflower Montessori Public Schools of Colorado 

("WMPSC" or "Corporation"). 

Section 2. Fiscal Year. The fiscal year of WMPSC of Colorado shall be from 1 July to 30 June. 

ARTICLE II 

Board of Directors 
Section 1. Number. WMPSC shall have a Board of Directors ("Board") consisting of no less than 

three (3) and no more than eleven (11) voting members ("Directors") and ex-officio membership on 

the Board of Directors defined in Section 11.3. Membership on the Board of Directors may consist of 

parents of enrolled children and community members. 

Section 2A. Eligibility. The Board shall be composed of both voting and nonvoting members. 

Voting members of the Board shall be residents of the State of Colorado. All Board members are 

required to sign the Board Commitments and the Diversity, Equity, Inclusion, and Belonging 

Agreement (DEIB Agreement) within 14 days of being seated on the board. 

Section 2B. Term. Directors shall hold up to three-year renewable terms. The number of terms 

is unlimited except that a Director may only serve two consecutive terms. To the extent possible, 

the Board shall take necessary and appropriate action to set up a cycle that will ensure that terms 

are staggered in such a way that no more than one-third of Directors' terms expire in any one year. 

Each Director shall hold office until such Director's term expires and thereafter until such Director's 

successor shall have been elected and qualified, or until such Director's earlier death, resignation or 

removal. 

Section 2C. Vacancies. Any vacancy of a Director may be filled by the affirmative vote of a 

majority of the remaining Directors, though less than a quorum. If the Board fails to fill the vacancy 

by majority vote after sixty (60) days from the date the vacancy occurs the Board Chair shall 

appoint a new Director to fill the vacancy. A Director appointed to fill a vacancy shall hold the office 

for the unexpired term of such Director's predecessor in office. Any Directorship to be filled by 
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to the
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3) Removal  of  Organizational  Leadership.  The Board  shall follow  its Conflict  Resolution  Policy

in the event  it acts  to remove  organizational  leadership.

4) Budget.  The Board  validates  the  total  allocated  amount  by fund  of the budget  submitted  by

the Finance  Committee  through  official  board  action.  The Board  is not allowed  to change  any

other  part  of the budget,  except  as outlined  by law.

5) Requests  for  Information.  The Board  as a whole  may  request  information  from  the  Teacher

Leaders  in order  to fulfill its responsibilities  to follow  the  Advice  Process.

6) Academic  Achievement  and  Performance  Goals.  The Board  validates  the academic

achievement  and performance  goals  submitted  by organizational  leadership  through  official

board  action.

7) Audits  and  Investigations.  At the direction  of the Board,  and in accordance  with  applicable

requirements,  the Finance  Committee  will hire an independent  financial  auditor  to audit  the

school  system's  finances  annually.

8) Interference.  Any  WMPSC  employee  may  determine  that  the Board  or any Board  Director  is

unduly  interfering  with  a staff  member's  ability  to fulfill their  responsibilities  or that  the Board  or

any Board  Director  is unduly  involving  itself  in operational  or managerial  decisions  or actions

and may, as a result, engage  Board  members  in Conflict  Resolution  per  the Conflict  Resolution

Policy.

Section  6A. Resignations.  Any  Director  may  resign  at any time  by giving  written  notice  to the

Board  of Directors.  Such  resignation  shall take  effect  at the time  specified  therein;  and the

acceptance  of such  resignation  shall not be necessary  to make  it effective.

Section  6B. Removal.  Any  or all of the Directors  may be removed  using  the Conflict  Resolution

process.

ARTICLE  III

Meetings  of  the  Board  of  Directors

Section  1. Meetings.  The Board  of Directors  will meet  at least ten (1 0) times  per  year  to discuss

WMPSC  operations,  to hear reports  and updates  from  the  charter  community,  and to discuss

business  related  to the responsibilities  outlined  in these  bylaws.  The Board  shall be subject  to and

hold meetings  in accordance  with  the Colorado  Open  Meetings  Act.  The Board  shall be subject  to

and hold meetings  in accordance  with  the Colorado  Open  Meetings  Act.

Directors  may meet  in-person  or electronically  (virtually)  so long as all Directors  participating  and

the public  can all hear each other  during  the meeting,  and technology  is in place  to ensure  such.

Directors  attending  virtually  shall be counted  as present  for  all purposes,  and virtual  attendance

shall count  toward  a quorum.  Should  any Director  plan to attend  a board  meeting  virtually,  they  will

make  that  known  to the Board  Secretary  at least  24 hours  in advance  of the scheduled  Board
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of the
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at the
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at the
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P
age

 
4

 
9



contemporaneously  requests  the Director's  dissent  or abstention  as to any specific  action  taken  be
entered  in the minutes  of the meeting;  or (iii) the Director  causes  written  notice  of the Director's

dissent  or abstention  as to any specific  action  to be received by the presiding  officer of the meeting
before  the adjournment  thereof  or by the corporation  promptly  after the adjournment  of the

meeting. Such right of dissension  or abstention  is not available  to a Director  who votes in favor  of
the action  taken.

ARTICLE  IV

Officers  of  the  Board

Section  1. Officers.  The Officers  of the Board of Directors  shall consist  of Chair, Secretary,  and
Reasurer.  Any Director  shall be eligible to hold Board office. Additionally,  the Secretary  role may be
filled by a non-voting  member.

Section  2. Election  and  Term. The Governance  committee  shall present  a slate of Officers  to

the Board annually. Officers  shall be elected  by the Directors  at their  annual meeting  and shall hold
office for the term of three (3) years. Each Officer  shall continue  in office until his or her successor

shall have been elected and qualified,  or until his or her death, resignation,  or removal. A Director
may serve more than one (1 ) term in the same  office, but no more than two (2) consecutive  terms
in the same office.

Section  3. Chair.  Pursuant  to the terms of these bylaws,  he or she shall have the power  to sign

or designate  signers  in the name of WMPSC  all contracts  authorized  either generally  or specifically

by the Board and to execute  and deliver other  documents  and instruments.  The Chair shall also

have such other  powers  and perform  such other  duties  as the Board may from time to time
prescribe.  In the event that  the office of the Chair becomes  vacant,  the Secretary  shall become
Chair for the unexpired  portion  of the term.

Section  4. Secretary.  The Secretary  shall be responsible  for performing  all duties incident  to the
office of Secretary  and such other  duties as from time to time may be assigned  by the Board,

including,  but not limited to, recording  and maintaining  the minutes  of all meetings  of the Board and
maintaining  records  (including  financial  records  when the Treasurer  provides  the Secretary  such
records)  of WMPSC  such as the bylaws  and the charter. In the event of absence  or disability  of the
Secretary,  the Board may elect an interim Secretary  to perform  the duties  of the Secretary  during

such absence  or disability.

Section  5. Treasurer.  The Treasurer  shall perform  all duties incident  to the office of Treasurer  and
shall hold the Chair position  of the Finance and Facilities Committee  and such other duties as shall

from time to time be assigned  by the Board. The Treasurer  shall keep proper  accounting  records

showing  at all times the amount  of the funds  and other  property  of WMPSC,  all of which records
shall be open at all times to the inspection  of the Board.
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of the
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 A
ct. 

T
he

 
delegation

 
of authority

 to 
any

 com
m

ittee
 

shall 
not 

operate
 to

 
relieve

 the

B
oard

 
of 

D
irectors

 
or 

any
 

m
em

ber
 of the

 
B

oard
 

from
 

any
 

responsibility
 or standard

 
of conduct

im
posed

 
by

 
law

 
or these

 
bylaw

s. 
R

ules
 

governing
 

procedures
 

for 
m

eetings
 

of any
 com

m
ittee

 shall

be
 the

 
sam

e
 

as those
 set forth

 
in 

these
 

bylaw
s

 
or the

 A
ct for the

 
B

oard
 

of 
D

irectors
 

unless
 

the

B
oard

 
or the

 
com

m
ittee

 
itself

 determ
ines

 
otherw

ise.

A
R

T
IC

LE
 V

I

F
inances

S
ection

 1. 
C

ontracts
 

and
 

G
rants.

 
A

ll 
contracts

 
and

 
procurem

ent
 

m
atters

 w
ill 

be
 

governed
 

by

applicable
 

and
 

adopted
 

financial
 

policies
 

of the
 

organization.T
he

 
B

oard
 

m
ay

 accept
 

on 
behalf

 of

W
M

P
S

C
 

any
 contribution,

 
gift, 

grant, 
bequest

 
or device

 for the
 

general
 

purposes
 

or for 
any

 special

purpose
 

of W
M

P
S

C
.

 
W

M
P

S
C

 
shall 

acquire
 

and
 

retain
 

sufficient
 

control
 

over
 all 

donated
 

funds

(including
 

designated
 

contributions)
 

to
 

assure
 that 

such
 

funds
 

w
ill 

be
 

used
 

exclusively
 to

 
carry

 out

W
M

P
S

C
's

 tax-exem
pt

 
purposes.

S
ection

 
2. 

Loans.
 

A
ll 

loans
 

and
 

evidence
 

of 
indebtedness

 
shall 

be
 

contracted
 

on 
behalf

 of

W
M

P
S

C
 

and
 

authorized
 

by 
official

 
action

 
of the

 
B

oard
 

of 
D

irectors.
 

S
uch

 
authority

 
m

ay
 

be 
general

or 
confined

 to
 

specific
 

instances.
 

N
o

 
loan

 
or 

advance
 to, 

or 
overdraft

 
of funds

 
by

 an 
officer

 or

m
em

ber
 

of the
 

B
oard

 
of 

D
irectors

 
otherw

ise
 than

 
in 

the
 

ordinary
 

and
 

usual 
course

 
of the

 
business

of W
M

P
S

C
,

 
and

 
on 

the
 

ordinary
 

and
 

usual 
course

 
of the

 
business

 
or security,

 
shall 

be
 

m
ade

 
or

perm
itted.

 
N

o 
loans

 
shall 

be 
m

ade
 

by the
 W

M
P

S
C

 
to 

any
 

of 
its 

D
irectors,

 
board

 
m

em
bers,

 
or

officers.
 

A
ny

 
m

em
ber

 w
ho

 
assents

 to
 

or 
participates

 
in 

the
 

m
aking

 
of any

 such
 

loan
 

shall 
be

 
liable

to
 

W
M

P
S

C
 for the

 
am

ount
 

of such
 

loan
 

until 
the

 
repaym

ent
 thereof.
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S
ection

 3. 
B

oard
 

C
om

pensatron.
 

D
irectors

 shail 
not 

receive
 

com
pensation

 for their services
 

as

such; 
how

ever,
 

by resolution
 

of the
 B

oard
 

of D
irectors,

 
the 

reasonable
 expenses

 
of D

irectors
 

of

attendance
 at 

B
oard

 
m

eetings
 

m
ay

 be 
paid

 
or reim

bursed
 

by thq
 corporation.

 
D

irectors
 

shall 
not

be disqualified
 

to 
receive

 
reasonable

 
com

pensation
 for services

 
rendered

 to 
or for the

 
benefit

 
of the

corporation
 

in 
any

 other
 capacity.

S
ection

 
4. 

C
onflicts

 
of Interest.

 A
 conflict

 
of interest

 arises
 w

hen
 

any "responsible
 

person"
 

or

any
 "party

 related
 to 

a 
responsible

 person"
 

has an "interest
 adverse

 to the
 

corporation."
 

A

"responsible
 

person"
 

is 
any individual 

in 
a 

position
 to 

exercise
 substantial

 
influence

 over the
 affairs

of the
 

corporation,
 

and
 

specifically
 includes,

 
w

ithout
 

lim
itation,

 
D

irectors
 

and
 

officers
 

of the

corporation.
 

A
 "party

 related
 to a 

responsible
 

person"
 

includes
 

his 
or her extended

 fam
ily

 
(including

spouse,
 

parents,
 

children,
 

siblings,
 

and
 their respective

 spouses),
 

an 
estate

 or trust 
in w

hich
 the

responsible
 

person
 

or any m
em

ber
 of his 

or her extended
 fam

ily
 

has 
a 

beneficial 
interest

 or a

fiduciary
 responsibility,

 
or an 

entity
 in w

hich
 the

 
responsible

 
person

 
or any

 m
em

ber
 of his 

or her

extended
 fam

ily
 is 

a 
D

irector, 
trustee

 or officer
 or has 

a financial 
interest. 

"A
n

 
interest

 adverse
 to the

corporation"
 

includes
 

any interest
 in 

any contract,
 

transaction
 

or other
 financial 

relationship
 w

ith
 the

corporation,
 

and
 

any
 interest

 
in 

an 
entity

 w
hose

 
best interests

 
m

ay
 

be 
im

paired
 

by the
 

best

interests
 

of the
 

corporation
 

including,
 

w
ithout

 lim
itation,

 
an 

entity
 

providing
 

any goods
 

or services

to 
or receiving

 
any

 goods
 

or services
 from

 the
 corporation,

 
an 

entity
 

in 
w

hich
 the

 
corporation

 
has

any
 business

 
or financial

 
interest, 

and
 

an 
entity

 providing
 

goods
 

or services
 

or perform
ing

 
activities

sim
ilar

 to the
 goods

 
or services

 
or activities

 
of the

 corporation.

D
isclosure.

 
If a 

responsible
 

person
 

is 
aw

are
 that the

 corporation
 

is 
about

 to 
enter into 

any

transaction
 

or 
m

ake
 

any decision
 

involving
 

a conflict
 of interest, 

(a "conflicting
 

interest
 transaction"),

such
 

person
 

shall: 
(i) 

im
m

ediately
 inform

 those
 charged

 w
ith

 
decision

 
authority

 for the
 

conflicting

interest
 transaction

 
on 

behalf of the
 corporation

 
of the

 
interest 

or position
 

of such
 

person
 

or any

party
 related

 to
 such

 
person; 

(ii) 
aid the

 
persons

 
charged

 w
ith

 
m

aking
 

the
 

decision
 

by disclosing

any 
m

aterial 
facts

 w
ithin

 the
 

responsible
 person's

 
know

ledge
 that 

bear on the
 advisability

 of the

corporation
 

entering
 

into
 the

 
conflicting

 
interest

 transaction;
 

and
 

(iii) 
not 

be 
entitled

 to vote
 

on the
decision

 to 
enter into

 
such

 transaction.

A
pproval

 
of C

onflicting
 

Interest
 T

ransactions.
 

T
he

 corporation
 

m
ay

 enter 
into 

a conflicting
 

interest
transaction

 
provided

 
either:

(i) 
T

he
 

m
aterial facts

 as to the
 

responsible
 

person's
 

relationship
 or interest

 and
 

as to
 the

conflicting
 

interest
 transaction

 
are 

disclosed
 

or are 
know

n
 to the

 
B

oard
 

of D
irectors

 
or to 

a

com
m

ittee
 of the

 
B

oard
 

of D
irectors

 that authorizes,
 

approves
 

or ratifies
 the

 conflicting
 

interest

transaction,
 

and
 the

 
B

oard
 

or com
m

ittee
 

in 
good

 faith
 

authorizes,
 

approves
 

or ratifies
 the

conflicting
 

interest
 transaction

 
by the

 affirm
ative

 vote
 

of a 
m

ajority
 of the

 
disinterested

 
D

irectors
 

on

the
 

B
oard

 
or com

m
ittee,

 
even

 though
 the

 disinterested
 

D
irectors

 
are 

less than
 

a quorum
;

 
and

(ii) 
T

he
 

conflicting
 

interest
 transaction

 
is fair as to the

 
corporation

C
onflict

 of Interest
 

C
ertification.

 
A

ll 
B

oard
 

of D
irectors

 w
ill 

annually
 

com
plete

 a C
onflict

 
of Interest

form
 

and
 

certify
 in w

riting
 that there

 are 
no 

undisclosed
 

conflicts
 

of interest
 

or any
 conflicts

 
of

interest
 that w

ould
 

disqualify
 the

 
D

irector
 from

 
service

 
on the

 
B

oard.
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Liability
 to

 
C

orporation.
 

A
 

D
irector

 w
ho

 
votes

 for or assents
 to 

a 
distribution

 
m

ade
 

in 
violation

 
of

the
 A

ct 
or the

 
articles

 
of incorporation

 
of the

 
corporation

 
shall 

be
 

personally
 

liable
 to 

the

corporation
 

for the
 

am
ount

 
of the

 
distribution

 
that 

exceeds
 

w
hat

 
could

 
have

 
been

 
distributed

w
ithout

 violating
 

the
 A

ct or the
 

articles
 

of incorporation.

C
ontri5ution.

 
A

 
D

irector
 w

ho
 

is 
liable

 for an 
unlaw

ful
 

distribution
 

is 
entitled

 
to

 
contribution:

 
(i) 

from

every
 

other
 

D
irector

 w
ho

 
could

 
be

 
liable

 for the
 

unlaw
ful

 
distribution;

 
and

 
(ii) 

from
 

each
 

person
 

w
ho

accepted
 

the
 

distribution
 

know
ing

 
the

 
distribution

 
w

as
 

m
ade

 
in 

violation
 

of the
 A

ct or the
 

articles
 

of

incorporation,
 

to
 the

 extent
 the

 
distribution

 to
 that

 
person

 
exceeds

 w
hat

 
could

 
have

 
been

distributed
 

to
 that

 
person

 
w

ithout
 violating

 the
 A

ct 
or the

 
articles

 
of 

incorporation.

A
R

T
IC

LE
 V

II

B
ooks

 and
 R

ecords

W
M

P
S

C
 shall 

keep
 

current
 

records
 

and
 

shall 
also

 
keep

 
m

inutes
 

of the
 

proceedings
 

of 
its 

B
oard

 
of

D
irectors.

 
A

ll 
validated

 
records

 
of W

M
P

S
C

 
are

 
considered

 
public

 
docum

ents
 and

 
m

ay
 

be

inspected
 

at 
any

 
reasonable

 tim
e. 

H
ow

ever,
 

student
 

records,
 

personnel
 

records
 

and
 

any
 

other

record
 

protected
 

under
 

privacy
 

law
s

 
are

 
excluded.

A
R

T
IC

LE
 V

III

Indem
nification

W
M

P
S

C
 

m
ay, 

to
 the

 fullest
 

extent
 

now
 

or 
hereinafter

 
perm

itted
 

by 
law

, 
indem

nify
 against

judgm
ents,

 
fines, 

am
ounts

 
paid

 
in 

settlem
ent,

 
and

 
reasonable

 
expenses,

 
including

 
attorney's

 
fees,

any
 

person
 

m
ade,

 
or threatened

 
to

 
be

 
m

ade,
 

a 
party

 to
 

any
 action

 
or 

proceeding
 

by 
reason

 
of the

fact that 
he 

or she, 
his 

or 
her testator

 or 
intestate

 w
as

 
a 

D
irector,

 
O

fficer,
 

em
ployee,

 
or agent

 
of

W
M

P
S

C
.

 
T

here
 

shall 
be

 
no 

indem
nification

 
in 

relation
 

to
 

m
atters

 
as 

to
 

w
hich

 
the

 
B

oard
 

finds
 

that

the
 

em
ployee,

 
O

fficer, 
D

irector,
 

or 
agent

 
acted

 
in 

bad
 

faith
 

or engaged
 

in 
w

illful 
m

isconduct
 

in 
the

perform
ance

 
of a 

duty
 to 

W
M

P
S

C
.

A
R

T
IC

LE
 IX

Insurance
B

y action
 

of the
 

B
oard

 
of 

D
irectors,

 
notw

ithstanding
 

any
 

interest
 

of the
 

D
irectors

 
in this

 
action,

W
M

P
S

C
 

m
ay

 
purchase

 and
 

m
aintain

 
insurance,

 
as the

 
B

oard
 

of D
irectors

 
deem

s
 

appropriate,
 

on

behalf
 of any

 
person

 
w

ho
 

is 
or w

as
 

a 
B

oard
 

D
irector,

 
officer,

 
em

ployee,
 

fiduciary,
 

or agent
 

of

W
M

P
S

C
,

 
or w

ho,
 

w
hile

 
a 

B
oard

 
m

em
ber,

 
officer, 

em
ployee,

 
fiduciary

 
or agent

 
of W

M
P

S
C

,
 

is 
or

w
as

 
serving

 
at the

 
request

 
of W

M
P

S
C

 
as 

a 
B

oard
 

m
em

ber,
 

officer,
 

partner,
 

D
irector,

 
em

ployee,

fiduciary
 or agent

 
of any

 other
 foreign

 
or 

dom
estic

 
corporation

 
or of any

 
partnership,

 
joint 

venture,

trust, 
other

 
enterprise,

 
or 

em
ployee

 
benefit

 
plan, 

against
 

any
 

liability
 asserted

 
against,

 
or 

incurred

by, 
that 

person
 

in 
any

 
such

 
capacity

 
or arising

 
out 

of their
 status,

 
w

hether
 or 

not W
M

P
S

C
 

w
ould

have
 the

 
pow

er
 to 

indem
nify

 that
 

person
 

against
 

such
 

liability
 

under
 the

 
provisions

 
of A

rticle
 V

lll 
of

these
 

bylaw
s

 
or applicable

 
law

.
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A
R

T
IC

LE
 X

M
iscellaneous

D
issolution. 

W
M

P
S

C
 w

ill 
dissolve

 
if the

 schools' 
charter(s): 

(1) 
H

ave 
been 

revoked
 

by the

authorizing
 

entity; 
(2) 

H
ave 

not 
been 

renew
ed

 
by the

 authorizing
 

entity; 
or (3) 

H
ave voluntarily

 
been

relinquished
 

by the 
charter school(s).

C
onveyances

 
and 

E
ncum

brances.
 

P
roperty

 of W
M

P
S

C
 

m
ay be assigned, 

conveyed
 

or
encum

bered
 

by such
 

officers
 

of the
 corporation

 
as 

m
ay 

be authorized
 to 

do so 
by the 

B
oard

 
of

D
irectors, 

and 
such

 
authorized

 
persons

 
shall 

have pow
er

 to 
execute

 and 
deliver any and 

all

instrum
ents

 of assignm
ent,

 
conveyance

 
and 

encum
brance;

 
how

ever, 
the

 sale, 
exchange, 

lease 
or

other disposition
 

of all 
or substantially

 all 
of the 

property
 and 

assets 
of the corporation

 
shall 

be

authorized
 

only in the
 

m
anner prescribed

 
by applicable

 
statute.

R
eferences

 to 
Internal 

R
evenue

 
C

ode. 
A

ll 
references

 
in these

 
bylaw

s
 to 

provisions
 

of the
 

Internal
R

evenue
 C

ode
 

are to the
 provisions

 
of the 

Internal 
R

evenue
 C

ode
 of 1986, 

as 
am

ended, 
and

 to
the

 corresponding
 

provisions
 

of any subsequent
 federal tax 

law
s.

 
T

he
 invalidity

 of any provision
 

of these
 

bylaw
s

 shall 
not affect the

 other provisions

hereof, 
and 

in 
such

 
event these

 
bylaw

s
 shall 

be 
construed

 
in 

all 
respects

 as 
if such 

invalid 
provision

w
ere

 om
itted.

A
R

T
IC

LE
 X

V
I

P
rocedure

 
to

 A
m

end
 T

hese
 B

ylaw
s

T
hese

 
bylaw

s
 w

ill 
be 

review
ed

 
at 

least 
once

 every tw
o

 
(2) years and 

shall 
be docum

ented
 

as to the
date

 of such
 

review
. 

T
hese

 
bylaw

s
 

m
ay 

be am
ended

 
at any m

eeting
 

of the 
B

oard
 

by official 
action.

A
dopted

S
igned

P
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WMPSC Board of Directors Commitments 

Purpose 
• Name board member contributions to the work of governing WMPSC and

supporting the school community.
• Create an effective board by making transparent commitments towards our collective

goals.
• Annually affirm board member commitments.

Board Me1nber Commitments 

• Principles:
o Uphold Wildflower Beliefs by leading with an anti-bias anti-racist and equity lens

that governs in alignment with our values.
o Practice self-management in board governance.
o Recognize the positional power of board members, practicing restraint to uphold

Teacher Leader autonomy.
o Elevate equitable and inclusive practices, per the Board Diversity, Equity, Inclusion,

and Belonging Agreement, such as adherence to ADA regulations.
• Attendance:

o Attend at least 80 percent of board meetings per year which include bi-annual
planning meetings lasting 5-8 hours each. Your presence is valued and your active
participation is a critical component of the board community.

o Attend 3 community engagement and/or charter site events annually. By
experiencing the liberatory learning environment firsthand, members become better
informed advocates for WMPSC.

• Active Participation and Compliance:
o Serve on a minimum of one committee (e.g. finance, fundraising, school

performance, community engagement). The work of the board is most often
accomplished through its committees, and your partnership will help WMPSC
achieve its purpose.

o Read and be familiar with the materials sent to you 3-5 days in advance of board
and committee meetings.

o Respond to emergencies within 72 hours; nonemergency within one week or
sooner.

o Operate in compliance with WMPSC Bylaws, Colorado Open Meetings Law (C.R.S.
24-6-401), Public Record Act (C.R.S. 24-72-204), and the Family Educational
Rights and Privacy Act (20 U.S.C. Sect. 1232).

o Participate in WMPSC - organized training to remain informed of board compliance
requirements and obligations.



A
t 

- 
- 

- - -
o 

D
isclose

 any
 

potential
 

conflicts
 

of interest
 w

ith
 

W
M

S
P

C
 

board
 

service
 

as 
they

 
arise,

and
 

follow
 

board
 

policies
 

regarding
 

conflicts
 

and
 

background
 

checks,
 

if applicable.

@
 

A
dvocacy

o 
C

ontribute
 

in-kind
 

or direct
 financial

 
support

 to 
W

M
P

S
C

.
 

B
oard

 
m

em
bers

 
m

ake
 

a

personally
 

m
eaningful

 
contribution

 
(w

ith
 

no 
m

inim
um

 
requirem

ent).
 Y

our
 support,

regardless
 

of am
ount

 or structure,
 

tells
 

other
 

potential
 

contributors
 that

 our 
B

oard
 

of

T
rustees

 
is tangibly

 com
m

itted
 

as 
donors.

o 
A

ffer
 

parents,
 

students,
 

and
 

T
eacher

 
Leaders,

 
board

 
m

em
bers

 
are

 the
 very

 
best

am
bassadors.

 
W

e
 

encourage
 

board
 

m
em

bers
 to

 
advocate

 
on

 
behalf

 of the
 

school

and
 

use
 

social 
m

edia
 and

 
personal

 
netw

orks
 to 

prom
ote

 
and

 
build

 
a strong

W
M

P
S

C
 

presence.

W
M

P
S

C
 

C
om

m
unity

 C
om

m
itm

ents

W
M

P
S

C
 

recognizes
 

the
 

interdependence
 

of our
 w

ork
 and

 
com

m
its

 to 
supporting

 
board

 
w

ork
 in

the
 follow

ing
 

w
ays:

*
 

E
ffective

 
use

 
of tim

e

o 
U

se
 

board
 

m
em

ber
 tim

e
 w

isely.

o 
D

istribute
 

inform
ation

 
in 

a tim
ely

 
m

anner
 

including
 

m
eeting

 
agendas,

 
m

inutes,

financial
 

reports,
 

com
m

ittee
 

updates,
 

and
 

reports
 

requiring
 

action
 

per W
M

P
S

C

bylaw
s.

o 
Inform

 
board

 
m

em
bers

 
of critical

 
events

 
or 

concerns
 that 

m
ay

 arise
 

betw
een

m
eetings.

*
 

C
om

m
itm

ent
 to 

grow
th

 
and

 
learning

o 
O

nboard
 

board
 

to
 

W
M

P
S

C
 

and
 

orient
 

board
 

m
em

bers
 to

 
charter

 school
 

sites.

o 
C

reate
 

opportunities
 

for 
board

 
m

em
bers

 to 
connect

 w
ith

 
the 

com
m

unity
 through

events
 

like
 

school
 

observations
 

and
 

events.

o
 

P
rovide

 
ongoing

 
training

 
and

 
education

 
to 

help
 

board
 

m
em

bers
 

m
axim

ize
 their

effectiveness,
 

including
 

learning
 

and
 

practicing
 

the
 

evolving
 

W
ildflow

er
 W

ays
 

of

W
orking.

*
 

S
afeguarding

 
board

 
m

em
ber

 
role

o
 

P
rovide

 
directors-and-officers

 
liability

 
insurance

 to
 

indem
nify

 
actions.

*
 

C
onflict

 
resolution

o 
W

M
P

S
C

 
believes

 
conflicts

 w
ill 

arise
 

and
 that

 
it 

is 
im

portant
 to

 
create

 
spaces

 to

resolve
 

conflicts
 

both
 

safely
 and

 
civilly, 

w
hile

 
also

 
protecting

 
the

 
needs

 
of

individuals.
 

W
M

P
S

C
 

w
ill 

follow
 W

ildflow
er's

 
C

onflict
 

R
esolution

 
P

rocess
 

and
 

w
ill

follow
 

its 
ow

n
 

C
ode

 
of 

E
thics

 
and

 
W

histleblow
er

 
policies.

o 
In the

 
event

 
of 

any
 dissatisfaction

 
or internal

 
dispute,

 
the

 
C

onflict
 

R
esolution

P
rocess

 
m

ust
 

be
 

initiated
 

and
 

resolved
 

prior
 to 

any
 

public
 

discussion.

o 
A

t 
all 

tim
es,

 
the

 
C

onflict
 

R
esolution

 
process

 
upholds

 
confidentiality

 of those
 

involved

in 
dispute.

P
lease

 sign
 

below
 acknow

ledging
 

your
 

com
m

itm
ent

 to
 

the
 term

s
 

stated
 

above.

[insert
 

nam
e, 

signature]
D

ate

[B
oard

 
C

hair
 nam

e,
 

signature]
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WMPSC Conflict of Interest Policy 

Definition 
A conflict of interest arises when any "responsible person" or any "party related to a responsible 

person" has an "interest adverse to the corporation." A "responsible person" is any individual in a 

position to exercise substantial influence over the affairs of the corporation, and specifically 

includes, without limitation, Trustees, Council members and officers of the corporation. A "party 

related to a responsible person" includes his or her family (including spouses, parents, children, 

grandchildren, or siblings, or the spouse of any of the foregoing), an estate or trust in which the 

responsible person or any member of his or her family has a beneficial interest or a fiduciary 

responsibility, or an entity in which the responsible person or any member of his or her family is a 

director, trustee or officer or has a financial interest. "An interest adverse to the corporation" 

includes any interest in any contract, transaction or other financial relationship with the corporation, 

and any interest in an entity whose best interests may be impaired by the best interests of the 

corporation including, without limitation, an entity providing any goods or services to or receiving 

any goods or services from the corporation, an entity in which the corporation has any business or 

financial interest, and an entity providing goods or services or performing activities similar to the 

goods or services or activities of the corporation. 

Disclosure and Recusal 
If a responsible person is aware that the corporation is about to enter into any transaction or make 

any decision involving a conflict of interest, (a "conflicting interest transaction"), such person shall: 

(i) immediately inform those charged with approving the conflicting interest transaction on behalf of

the corporation of the interest or position of such person or any party related to such person; (ii) aid

the persons charged with making the decision by disclosing any material facts within the

responsible person's knowledge that bear on the advisability of the corporation entering into the

conflicting interest transaction; and (iii) recuse from any deliberations on the vote to approve or not

the conflicting interest transaction, and the responsible party shall not be entitled to vote on the

decision to enter into such transaction or not.

Approving a Conflict of Interest 
The corporation may enter into a conflicting interest transaction provided either: (i) The material 

facts as to the responsible person's relationship or interest and as to the conflicting interest 

transaction are disclosed or are known to the Board of Trustees or to a committee of the Board of 

Trustees that validates the conflicting interest transaction, and the Board or committee in good faith 

validates the conflicting interest transaction by official action of the disinterested Trustees on the 



B
oard

 
or com

m
ittee,

 
even

 though
 the

 disinterested
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rustees
 

are 
less than

 
a quorum

;
 

or (ii) T
he

conflicting
 

interest
 transaction

 
is fair as to the

 corporation.



Latia C. Henderson 

she, her, hers) 
I Linkedln: https://linkedin.com/in/latiahenderson 

----------- PROFESSIONAL SUMMARY----------
Latia joined RootED in June 2021 as the director of communications and engagement, a new role that
will support raising awareness on RootED's. work and elevating the impact of grantee organizations
through storytelling and network building. Latia is excited for the opportunity to build a strong
communications strategy to promote community-driven change-so every child in Denver has access
to a high-quality education and ultimately the agency to define their own success.

Latia brings more than 12 years of experience in nonprofit leadership and management to this role and 
has extensive experience as a community volunteer, community advocate, and board member. Most 
recently, she was a part of the senior leadership team at Denver Scholarship Foundation (DSF), leading 
the organization's marketing, communications, and event efforts. Before joining DSF, Latia worked for 
Denver Public Schools Foundation, Young Americans Center for Financial Education and Community 
Resource Center. 
------=--=-==---TOOLS=----�==�-=�==-= 

• Adobe Creative Suite
• Blackbaud NetCommunity and Raiser's

Edge
• Constant Contact I MailChimp
• Google Analytics
• Hootsuite

• Basecamp I Monday.Com
• Microsoft Office 365, SharePoint,

Planner, Teams
• Salesforce
• WordPress & HTML

-�====----=-�EDUCATION�==---=�=�--�=

ARIZONA STATE UNIVERSITY, COLLEGE OF PUBLIC PROGRAMS Phoenix, Ariz. 
Bachelor of Science, Nonprofit Leadership and Management, Magna Cum Laude 
Minor: Business Administration 

• Daniels Fund Scholar
• Delta Sigma Theta, Vice President, Iota Kappa Chapter

-----��----=�-EXPERIENCE--�--=�--��=�-

ROOTED DENVER Denver, Colo. 
Director of Communication & Engagement 2021 - present 
Serves in a leadership role by developing and executing the organization's communications strategy 
through network building, digital storytelling and earned media. Raises awareness of RootED's work, 
elevates impact of grantees and aims to influence public attitudes around educational equity 
opportunities. 

• Develops a strategic communications plan aligned to organizational goals.
• Manages communications projects and campaigns, tracking metrics and reporting on progress

to funders and other stakeholders as needed.
• Manages communications consultants to ensure effective coordination of work and effective

use of internal and consulting resources.
• Develops and maintains strong stakeholder relationships to gain an understanding of key

initiatives and work, with an eye toward developing meaningful content.



*  Organizes  network  events  to foster  collaboration  and innovation  among  stakeholder  groups,
and to surface  shared  messages  and narratives  aligned  to organizational  strategies.

*  Leads  meetings  with key stakeholders,  including  grantees,  policymakers,  and community
members.

*  Works  with grantees  on capacity-building  and campaign  management  efforts.

*  Creates  core  messaging  that  that  effectively  communicates  RootED's  mission,  core  values,
and priorities.

*  Plans,  writes,  and designs  communications  and marketing  collateral  on behalf  of RootED,
telling  stories  that  promote  current  issues,  successes,  and the priorities  of the leaders
supported  by the organization.

@ Works  with communications  consultants  to draft,  pitch, and deliver  compelling  stories  about
education  innovation  and excellence  that  imorm,  engage,  and persuade  a broad  range  of
stakeholders  across  the Metro  Denver  ecosystem.

*  Plans  owned  and earned  media  content,  including  managing  and moderating  social  media
posts,  blog posts,  and op-eds.

*  Collaborates  with communications  consultants  and grantees  to uplift  grantee  stories  and build
their  capacity  to share  their  successes  with  the community.

DENVER  SCHOLARSHIP  FOUNDATION  (DSF)  Denver,  Colo.
Senior  Director  of  Communications,  Marketing  & Events  2016  -  2021
Supported  the mission  of DSF by advancing  the brand  and identity  of the organization  to the
community-at-large.  Oversaw  the strategic  creation,  implementation,  and evaluation  of DSF's
marketing,  communications,  public  relations  activities,  and events.  Worked  to ensure  that  the highest
strategic  priorities  of  the organization  are envisioned,  articulated,  and leveraged  in a cohesive
fashion.

Served  as a creative,  energetic,  and strategic-minded  professional  that  was  responsible  For ensuring

the direction  of DSF in all aspects  of communication,  marketing,  and events,  while  concurrently

overseeing  a multifunctional  team  to do the same.  Demonstrated  strong  leadership  skills,  managed

multiple  projects  simultaneously,  thrived  in a fast-paced  environment,  worked  collaboratively  with

colleagues,  and demonstrated  presence,  self-confidence,  common  sense,  public  speaking,  and good

listening.  Brought  experience  in staff  supervision  and motivation,  media,  public  relations,  and

professional  development.

*  Developed,  executed,  and managed  communications  program  aligned  to DSF's  vision,

mission,  and strategic  plan goals  to support  long-term  vision  and immediate  goals.

@ Promoted,  enhanced,  and protected  the brand  to effectively  position  DSF in the marketplace.

*  In collaboration  with  the marketing,  communications,  and events  department,  maintained  the
integrity  of the DSF brand  including  creation  of visual  assets,  talking  points,  and collateral
materials.

*  Developed  and implemented  high efficiency  systems  and protocols  that  build productivity  and
equity.

*  Developed  strategy,  creative  marketing,  content,  and storytelling  campaigns  across  diverse

media  channels  to increase  target  audience  participation  in and support  of key initiatives.

*  Used data  from  various  sources  (Google  Analytics,  social  media,  and open rates  of
communications)  to drive  and measure  the effectiveness  of the strategy.

*  Provided  leadership  and direction  for  organizational  wide  events  including  signature

fundraising  events.  Accountable  for strategy  development,  planning,  and operations

2
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m
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events

m
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m
anager,
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m
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*
 

M
entored
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served

 
as 

a 
coach

 
for cross

 
functional

 
m
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m

arketing,

com
m
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and
 

events
 

team
.

*
 

Lead
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strategic

 
plan

 
and

 
oversees

 
m

arketing,
 

com
m

unications,
 

and
 

event

departm
ent

 
budgets.

*
 

O
versaw

 
board

 
of director

 
m

arketing
 

and
 

com
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ittee
 

alongside
 

board
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director
 

liaison.
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D
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m
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D
enver,

 
C

olo.

2015
 

- 
2016

*
 

D
eveloped

 
content 

and
 told 

stories 
across

 
a 

range
 

of platform
s

 
including

 
em

ail,
 

social
 

m
edia,

w
ebsite,

 
collateral,

 
video,

 
and

 
events.

*
 

D
rove

 w
ebsite

 strategy, 
including

 
m
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regular
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m
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and
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provem
ents

 
to

organization
 

w
ebsites.

*
 

C
reated

 
and
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plem
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social

 
m

edia
 

strategy,
 

including
 

regular
 content

 
updates

 from
internal

 
and

 
external

 
sources.

*
 

C
oordinated

 
a 

variety
 

of 
print 

m
aterials,

 
including

 
design,

 
content,

 
review

,
 

and
 

production
(annual

 
report,

 
fundraising

 
collateral,

 
and

 
other

 
program

m
atic

 
assets).

*
 

D
eveloped

 
and

 
im
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m
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and
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arketing
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the
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deep
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investm
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in 

D
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P
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of the
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in 
C
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*
 

M
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production,
 

proofing
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correspondence,
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arketing
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m

aterials.

*
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cam

paign,
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proving

 
creative
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*
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tim

elines/deadlines,
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.
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in 
the

 
process

 
of grant w

riting
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*
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m
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of 

4 2 
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*
 

C
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w
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and
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funding.

*
 

Led
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ni 
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.
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N
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D
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*
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 - 

D
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*
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C
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. L.  MORGAN  BEIDLEMAN

Denrer,Cal  llinkedin.com/in/morgan-beidleman-reachllc

EDUCATION

University  of  Denver,  Morgridge  College  of  Education,  August  2020

Ph.D. in Child,  Family,  and  School  Psychology

Thesis  Topic:  Meeting  the  Needs  of  Highly  Impacted  Youth:  An  Ethnographic  Case  Study

Denver,  CO

University  of  Denver,  Morgridge  College  of  Education,  June  2016

M.A. in Child, FamilH  and School Psychology

Denver,  CO

University  of  Hawaii  at  Manoa,  College  of  Education,  June  2009

MEd.  in Special  Education,  emphasis:  Social-Emotional  School-Based  Supports

Honolulu,  HI

Washington  State  University,  Edward  Murrow  School  of  Communication,  August  2005

B.A.  in  Communication,  emphasis:  Public  Relations

Pullman,  WA

RELEVANT  CLINICALWORK  &  EXPERIENCE

REACH  Learning  Semces,  LLC

Owner  & Clinical  Director

Denver,  CO

Jan. 2009  -  Present

*  Run  an integrated  practice  providing  web-based  and  home-based  academic  and  social-emotional  intervention  for

children  and  families

@ Conductscreeners,developinterventionplans,workl:lwithfamiliesandchildren,providecoachingtofamilies

@ Develop  and  implement  a series  of  workshops  on social-emotional  development,  trauma,  and  MTSS

*  Provide  consultation  and  professional  development  for  schools  regarding  best  practices  in  universal  and  tiered

supports,  school  culture,  mental  health,  social-emotional  learning,  and special  education.

*  Coach  a team  of  15 clinicians  to improve  the academic  and  social-emotional  health  outcomes  for  children  and  youth.

Jefferson  County  Public  Schools

Doctoral  Internship,  School  Psychologist  Position

Supervisor:  Dawn  Loge,  Ph.D.

*  Mental  Health  Provider  for  two  schools  in  the district

@ Case  Manager

@ Consulted  for  high-needs  cases throughout  the district

Jefferson  County,  CO

Aug.  2019  -Nov.  2020

Denver,  CO

Aug.  2018  -  May  2019

Denver  Public  Schools

Advanced  Practicum,  Float  School  Psycho(ogist  Position

Supervisor:  Karen  Schottenstein,  Ph.D.

@ Conducted  evaluations  and  write  reports  to support  initial  and  reevaluations  for  special  education  services

@ Provided  consultation  to schools regarding social-emotional  health  programrnatic  development  within  an MTSS

framework

@ Consulted  with  teams  to refine  MTSS  systems

New  Legacy  Charter  School

AdvaricedPracticum,  MentalHealthlntern

Supervisor:  Britta  Carlisle,  MSW

@ Provided  individual  sessions  to students  with  mental  health  needs  as determined  by  their  IEPs

*  Developed  and  implemented  behavior  intervention  plans

@ Consulted  with  teachers  and  team  regarding  individual  students

Aurora,  CO

Jan. 2018  -  May  2018
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evereux
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ehavioral

 H
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A
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Long
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U
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S
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 G
audia,

 
P

h.D
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@
 

C
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 traum
a-focused

 social-em
otional

 and
 cognitive

 
evaluations

 
and
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m

end
 next

 
steps

*
 

P
rovided

 individual
 

and
 fam

ily
 therapy

 to 
clients

 
diagnosed

 w
ith

 
serious

 
em

otional
 

disorders

*
 

Led
 group

 
counseling

 for 
clients

 
diagnosed

 w
ith

 serious
 

em
otional

 
disorders

*
 

C
onducted

 intake
 

interview
s

 
and

 B
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sycho-S
ocial

 
assessm

ents
 to 

develop
 treatm

ent
 plans

*
 

C
ollaborated

 w
ith

 treatm
ent

 team
s

 to
 

coordinate
 

care
 

and
 stabilize

 
clients

D
enver,

 
C

O

S
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2017-N
ov.

 
2017

C
ounseling

 
and

 E
ducation

 
S

enrices
 

C
linic,

 
U

niversity
 of

 D
enver

G
raduate

 S
tudent

 C
linical

 S
upervisor

S
upervisor:

 
Jessica

 R
einhardt,

 
P

h.D
.

*
 

P
rovided

 first
 and

 second-year
 

school
 psychology

 graduate
 

students
 w

eekly
 

supervision
 to

 
support

 their

developm
ent

 of
 skills

 needed
 during

 intake,
 

rapport
 building,

 
assessm

ent,
 

and
 feedback

*
 

F
acilitated in-the-m
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ent feedback and supervision
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inistration
 w
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E
dited

 evaluations
 

and
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about
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 experience
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S
obesky

 A
cadem

y

P
racticum
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ublic S
chools

S
upervisor:

 
S

haron
 

C
ohen,

 ph.n.
*

 
Led

 group
 

counseling
 for

 K
-12

 
students

 
diagnosed

 w
ith

 serious
 

em
otional

 
disorders

*
 

P
rovided

 individual
 

&
 

fam
ily

 
counseling

 to
 

students
 

diagnosed
 w

ith
 

serious
 

em
otional

 
disorders

*
 

C
onducted

 social-em
otional

 
and

 cognitive
 

assessm
ents

 
for

 students

*
 

C
onducted

 functional
 behavior

 assessm
ents

 
and

 developed
 behavior

 intervention
 plans

@
 

P
rovided

 consultation
 to 

teachers
 

regarding
 

student
 needs

D
enver,

 
C

O

S
ept. 

2015
 

- 
June

 2017

U
niversity
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 D
enver
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 and
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 R
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h.D
.

@
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ed
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and

 clients

@
 

D
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 appropriate

 
assessm

ent
 battery

 to 
address

 referral
 

concern

@
 

A
dm

inistered
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academ

ic,
 

social/em
otional,

 
adaptive,

 
and

 neuropsychological
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*
 

W
rote
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prehensive
 psychoeducational
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*
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 clients

 
and
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A
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ent
 

and
 

C
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d.S

.

*
 

C
onducted
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 social-em
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ents
 

for 
students

@
 

Led
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ic

 interventions
 

for
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m

ore
 than

 1.0
 year

 behind
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ically

* 
D

eveloped
 and

 led
 professional
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 regarding

 m
ulti-tiered
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s

 
of

 support

D
enver,

 
C

O

Jan. 
2016

 - June
 2016

A
utism

 B
ehavior

 C
onsulting

 
G
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 IN

C
.

 
H

onolulu,
 

H
I

T
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C
hildren

 
w
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utism
 

A
ug

 08 
- Jan. 
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* 
U

sed
 F

loortim
e

 T
herapy

 
and

 N
atural

 E
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ent
 T

raining
 techniques

 
to 

help
 

develop
 

social/com
m

unications

skills
 

in
 

life
 

settings

* 
U
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ofA
B

A
therapy
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setting
 

for 
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 on
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P
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 daily
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w
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m
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 preparation
 w
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parent
 coaching

 
sessions
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ent

practices,
 

literacy,
 

and
 leadership

@ 
C

oach teaehers indivi4ually, provide feedback, asseS
s progress, and support them

 as they eann their advanced degrees

U
niversity

 of D
enver, S

chool of E
ducation

 
D

enver,
 

C
O

A
djunct

 P
rofessor

 
S

ept. 
2019

 -
 P

resent

@
 

T
each graduate-level 

courses
 designed to

 
im

prove
 

effective
 

classroom
 practices,

 
social-em

otional
 

developm
ent

practices,
 

literacy,
 

and
 leadership

*
 

C
oach teachers individually,

 provide
 feedback, 

assess progress,
 

and
 support

 them
 

as 
they

 
eann their

 advanced
 degrees

@
 

D
esign

 
courses

M
ontessoridelM

undo
 

A
urora,C

O

A
ssistant P

rincipal
 

July
 2014

 -
 July

 2016

*
 

D
eveloped

 school-w
ide

 tier 
l 

and
 tier

 2 
cultural

 
supports

 
and

 social-em
otional

 learning
 initiatives.

 
C

oached

teachers
 to 

develop
 m

anagem
ent

 and
 social-em

otional
 

com
petencies

* 
E

stablished
 school's

 
M

T
S

S
 

shuctures
 to

 
drive

 next
 steps

 
in

 instnuction,
 

attendance,
 

and
 

social-em
otional

developm
ent

* 
C

oached and co-investigated
 student needs

 
to 

develop
 

the
 

skills
 

of
 the

 
em

erging
 

special
 

education
 teacher

 to

design 
effective

 
IE

P
s,

 
run

 504 
m

eetings,
 

and
 plan/itnplem

ent
 

appropriate
 tier

 2 
and

 tier 
3 

interventions

*
 

S
upervised

 the
 

S
tudent

 
S

upport
 T

eam

* 
M

anaged the enrollm
ent specialist and office

 m
anager,

 
ran

 w
eekly

 business
 

and
 

strategy
 m

eetings
 

to 
ensure

 the

school
 w

as
 

on
 track

 to 
m

eet
 organizational

 
goals

R
ocky

 M
ountain

 P
rep

D
irector

 of S
tudent S

ervices
D

enver
 C

O

Jan. 
2012

 -
 July

 2014

* 
O

versaw
 school-w

ide
 

social-em
otional

 program
s

 
and

 culture
 

initiatives

* 
S

upervised
 and

 m
anaged

 the
 

S
tudent

 
S

upport
 T

eam

* 
C

oached
 teachers

 
to 

develop
 

m
anagem

ent,
 

cultural,
 

and
 

S
E

L
 com

petencies

* 
D

eveloped
 and

 m
aintained

 
attendance

 initiatives

* 
Led

 school
 

culture
 team

 to 
develop

 
and

 
im

plem
ent

 universal
 P

B
IS

* 
D

eveloped
 special

 
education

 teacher
 in

 best practices
 

in
 

literacy
 and

 
S

E
L

 intervention

* 
O

rganized
 all m

andated
 assessm

ents
 

and
 state

 reporting
 

for
 the

 
school

* 
C

onducted
 academ

ic
 testing

* 
D

esigned
 and

 im
plem

ented
 individualized

 leaniing
 plans

* 
Im

plem
entedtargetedreadinginterventionforK

andl'gradestudents

Lexercise

C
linicalE

ducator,
 (rem

ote-basedposition)
 

N
ov.

 
2011

 
-D

ec.
 

2013

* 
C

onducted full language, reading, 
and w

riting
 evaluations

 
for

 fam
ilies

 
concerned

 about
 their

 
child's

 
developm

ent.

@ 
W

rote
 

com
prehensive

 
educational

 
evaluations

 based
 on

 testing

@
 

C
ounseled

 fam
ilies

 
regarding

 treatm
ent

 options

* 
D

esigned
 and im

plem
ented

 targeted interventions
 using

 m
ulti-sensory

 instnuction
 

(m
ethods

 based
 on

 
O

rton

G
illingham

 training)

W
ai'anae

 E
lem

entary
 

S
chool

S
pecial

 E
ducation

 
T

eacher
 &

 Interventionist

W
ai'anae,

 
H

I

July
 2007-

 
June

 
2012

3

L. 
M

organ
 B

eidlem
an



*
 

C
are

 
C

oordinator/IE
P

 w
riter

 for students
 

receiving
 

special
 

education
 

services
 

,

*
 

C
onducted

 functional
 behavior

 assessm
ents

 
and

 academ
ic

 testing

*
 

D
eveloped,

 
im

plem
ented,

 
and

 m
onitored

 behavior
 plans

*
 

R
an

 w
eekly

 
social

 
skills

 
sessions

 to
 help

 
students

 w
ith

 
social

 
em

otional
 needs

 to
 

increase
 

appropriate
 

school

behavior
 and

 social
 

skills

*
 

C
o-taught

 inclusive
 reading

 
and

 w
riting

 in
 grades

 
3, 

4, 
6 using

 the
 w

orkshop
 m

odel

*
 

Led
 a targeted

 pull-out
 reading

 intervention
 program

 for 
students

 reading
 

1.5
 

or m
ore

 
grade

 
levels

 below
 

average

o
 

2009-2011
 

G
radeLevelC

hair

o 
2008-20llP

arent/C
om

m
unifllnvolvem

entC
om

m
itteeC

hair(P
B

IS
team

)
o

 
2007-2009'each

 F
orA

m
erica

 
corps

 m
em

ber

T
E

A
C

H
IN

G
 &

 
P

R
E

S
E

N
T

A
T

IO
N

S

B
eidlem

an,
 

M
. 

(2019,
 

January)
 T

he
 N

europsychology
 

of
 E

m
otional

 M
anagem

ent.
 

P
resentation

 presented
 at C

ourage
 T

o

R
isk

 A
nnual

 
C

onference,
 

C
olorado

 
S

prings,
 

C
O

.

B
eidlem

an,
 M

. 
(2018,

 
D

ecem
ber)

 
U

nderstanding
 T

raum
a

 
and

 P
ossible

 
Im

pacts
 

on
 Leam

ing.
 

P
resentation

 presented
 at the

C
olorado

 
League

 of
 C

harter
 

S
chools,

 
D

enver,
 

C
O

.

B
eidlem

an,
 M

.,, 
&

 
R

aines,
 

T
.C

. 
(2018,

 N
ovem

ber)
 

B
right

 
S

pots
 

in
 

S
upports

 
for

 H
ighly

 Im
pacted

 Y
outh.

 
P

resentation

presented
 at the

 
C

olorado
 

S
ociety

 of
 S

chool
 P

sychologists,
 V

ail,
 

C
O

.

B
eidlem

an,
 M

.,
 

&
 M

cD
onald,

 B
.J. 

(2018,
 

O
ctober)

 
T

eaching
 B

eyond
 the

 F
lying

 
C

hair:
 

S
upporting

 the
 

S
ocial

 E
m

otional

N
eeds

 
of

 S
tudents

 w
ith

 Learning
 D

isabilities.
 

P
resentation

 presented
 at the

 R
eading

 
in

 the
 R

ockies
 A

nnual

C
onference,

 V
ail,

 
C

O
.

B
eidlem

an,
 M

.,
 

&
 

R
aines,

 
T

.C
. 

(2018,
 A

ugust)
 V

ocational
 

S
afety

 N
ets

 
for 

S
tudents

 
w

ith
 

S
erious

 E
m

otional
 

D
isabilities.

P
resentation

 
at the

 A
m

erican
 P

sychological
 A

ssociation
 A

nnual
 

C
onvention,

 
S

an
 F

rancisco,
 

C
A

.

B
eidlem

an,,
 M

,,
 

&
 

C
olem

an,
 

J. 
(2018,

 A
pril).

 
A

n
 O

verview
 

of
 F

ederal
 Law

s
 

and
 R

egulations.
 

G
uest

 lecture
 presented

 for

C
F

S
P

 4302:
 A

cadem
ic

 
C

om
petencies

 
at the

 U
niversity

 
of

 D
enver,

 
D

enver,
 

C
O

.

B
eidlem

an,
 

M
.,

 
&

 
C

olem
an,

 
J. 

(2018,
 A

pril).
 

A
n

 O
verview

 
of S

tate
 Law

s
 

and
 R

egulations.
 

G
uest

 lecture
 presented

 for

C
F

S
P

 4302:
 A

cadem
ic

 
C

om
petencies

 
at the

 U
niversity

 of
 D

enver,
 

D
enver,

 
C

O
.

B
eidlem

an,
 

M
.,

 
&

 
C

olem
an,

 
J. 

(2018,
 A

pril).
 

C
om

ponents
 

of
 Individualized

 E
ducation

 P
lans. 

G
uest

 lecture
 presented

 for

C
F

S
P

 4302:
 A

cadem
ic

 
C

om
petencies

 
at the

 U
niversity

 of
 D

enver,
 

D
enver,

 
C

O
.

B
eidlem

an,
 

M
.,

 
&

 R
aines,

 'r.c. 
(2018,

 A
pril).

 
U

nderstanding
 

B
asic

 R
eading

 
S

kills.
 

G
uest

 lecture
 presented

 for
 C

F
S

P

4312:
 A

cadem
ic

 
C

om
petencies

 
at the

 U
niversity

 of
 D

enver,
 

D
enver,

 
C

O
.

B
eidlem

an,
 M

.,
 

&
 R

aines,
 'r.c. 

(2018,
 A

pril).
 

R
eading

 
to

 U
nderstand:

 
T

he
 R

ole
 

of
 C

om
prehension

 in
 R

eading.
 

G
uest

lecture
 presented

 for 
C

F
S

P
 4312:

 A
cadem

ic
 

C
om

petencies
 

at the
 U

niversity
 of

 D
enver,

 
D

enver,
 

C
O

.

R
einhardt,

 
J., 

F
letcher-Janzen,

 
E

., 
Isquith,

 
P

., 
B

eidlem
an,

 
M

.,
 

&
 

K
alish,

 
R

. 
(2018,

 
F

ebruary)
 N

europsychology
 for

 
S

chool

P
sychologists:

 
G

rand
 R

ounds.
 

P
resentation

 at the
 N

ational
 A

ssociation
 of

 S
chool

 
P

sychologists
 A

nnual

C
onvention,

 
C

hicago,
 

IL.

peidlem
an,

 M
.,

 
R

odriguez,
 'r., 

R
yan,

 
M

., 
M

alone,
 c., 

&
 

R
aines,

 'r.c.
 

(2017,
 

F
ebruary)

 
Influences

 
on

 
school

 psychology

cultural
 

com
petence.

 
P

aper
 presented

 at the
 N

ational
 A

ssociation
 of

 S
chool

 P
sychologists

 A
nnual

 
C

onvention,

4
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S
qn

 A
ntonio,

 
T

X
.

- 
R

odriguez,T
.,R

yan,M
.,B

eidlem
an,M

.,&
R

aines,T
.C

.(2017,A
ugust)E

xam
iningtheM

easurem
entandInfluenceson

S
elf-R

eported
 C

ultural C
om

petency
 in

 S
chool P

sychologists.
 

P
oster

 presented
 

at the
 A

m
erican

 P
sychological

A
ssociationA

nnual
 

C
onvention,

 
W

ashington,
 

D
C

.

B
eidlem

an,
 M

.,
 

&
 M

iller,
 

G
 

(2017,
 

M
arch).

 
S

chool-F
am

ily
 P

artnersip
 

in
 

S
pecial

 E
ducation

 
S

ervices.
 

G
uest

 lecture

presented
 for

 C
F

S
P

 4349:
 

C
om

m
unity

 P
racticum

 at the
 U

niversity
 of

 D
enver,

 
D

enver,
 

C
O

.

B
eidlem

an,
 M

.,
 

&
 M

iller,
 

G
 

(2016,
 

O
ctober).

 
R

oles
 

in
 an IE

P
 M

eeting.
 

G
uest

 lecture
 presented

 for 
C

F
S

P
 4349:

C
om

m
unity

 P
racticum

 
at the

 U
niversity

 of
 D

enver,
 

D
enver,

 
C

O
.

B
eidlem

an,
 M

., &
 T

alapatra, T (2016, June). 
U

nderstanding
 

the
 E

valuation
 T

im
eline.

 
G

uest
 lecture

 presented
 for

 C
F

S
P

4303:
 

Legal
 

Issues
 

at the
 U

niversity
 of

 D
enver,

 
D

enver,
 

C
O

.

B
eidlem

an,
 M

., 
&

 T
alapatra, T (2016, June). 

U
nderstanding

 
504s. 

G
uest

 lecture
 presented

 for
 C

F
S

P
 4303:

 
Legal

 Issues

at the
 U

niversity
 of

 D
enver,

 
D

enver,
 

C
O

.

B
eidlem

an,
 M

., &
 T

alapatra, T (2016, June). 
M

andated
 R

eporting. 
G

uest lecture presented for C
F

S
P 4303: 

Legal
 Issues

at the
 U

niversity
 of

 D
enver,

 
D

enver,
 

C
O

.

ff.S
F

,A
R

('H
 F

.X
P

E
R

IE
N

C
E

U
niversity

 of D
enver

V
ertical

 R
esearch

 
T

eam
 Lead

D
enver,

 
C

O

S
ept. 

2016
 -

 P
resent

S
upervisor:

 
T

ara
 R

aines,
 

P
hD

* 
Lead and support on a variety

 of research projects on school discipline, cultural com
petence, 

and juvenile
 justice

*
 

R
eview

 articles for a system
atic literature

 review
 investigating

 school discipline
 practices, juvenile

 justice
 

and
 cultural

com
petence

* 
C

onduct quantitative
 research on cultural com

petence and personality
 in

 
school

 psychologists

U
niversity

 of D
enver

G
raduate

 R
esearch

 
and

 T
eachingA

ssistant

S
upervisor:

 
G

loria
 M

iller,
 

P
h.D

.
 

/A
m

y
 M

cD
iarm

id,
 

P
hD

@ 
A

S
S

iS
t professor

 in
 

group
 

supervision
 first-year

 graduate
 

students
 

in
 

school
 psychology

C
oordinate

 the
 placem

ent
 of

 graduate
 

students
 

w
ith

 field
 supervisors

D
enver,

 
C

O

S
ept. 

2016
 -

 M
ay

 2019

P
R

O
F

E
S

S
IO

N
A

L
 S

E
R

V
IC

E
 

&
 

M
E

M
B

E
R

S
H

IP

N
europsychology

 in
 

S
chools,

 
N

A
S

P
 C

om
m

unity
 

F
eb. 

2017
 -

 P
resent

C
o-facilitator

 w
ith

 D
r. 

E
laine

 F
letcher-Janzen

 m
onthly

 
interest

 group
 

grand
 rounds

 
and

 
com

m
unity

 of
 practice

C
hild,

 F
am

ily,
 

&
 

S
chool

 P
sychology

 M
entor,

 
U

niversity
 of D

enver

A
nsw

er
 questions,

 
offer

 advice
 

and
 socialize

 w
ith

 
first-year

 graduate
 

students.

A
ug.

 
2016-

 M
ay

 2019

U
niversity

 of D
enver,

 
C

hild,
 

F
am

ily,
 

and
 

S
choo}

 P
sychology

M
ental

 H
ealth

 Liaison,
 

C
F

S
P

 
S

tudent
 B

oard

June
 2016-

 
June

 2018

C
olorado

 D
epartm

ent
 

of E
ducation

 
(C

D
E

)
 

T
ask

 F
orce

 
on

 
S

erious
 

E
m

otional
 

D
isabilities

 
S

ept. 
- O

ct 2017

W
orked

 w
ith

 
a team

 of
 educators

 
from

 
across

 
the

 
state

 to 
determ

ine
 how

 the
 

state
 

of
 C

olorado
 

defines
 

significant

disproportionality
 based

 on
 race

 
and

 ethnicity
 

as 
inshucted

 in
 34C

F
R

§330.647

5
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M
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 B

eidlem
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Journal
 

of
 E

ducational
 

&
 

P
sychological

 
C

onsultation:
 

S
pecial

 Issue
 F

17

A
d

 H
oc

 m
anuscript

 review
er

D
ec. 

2017

N
ational

 A
ssociation

 
of S

chool
 P

sychologists:
 

2018
 

C
onvention

A
d

 H
oc

 presentation
 review

er

July
 2017

F
ost:rinpgroH

veiaaeltahaybF
bruetuviraetesa/

 K
inteem

rppreetC
ateionnkesro'tgnv'eirtsivl'e
 aonrdcaoc"hoirevaaem

o
 ennteansvseerssm

ent
 results

 to
 

m
entors

 
in

 the
 F

JH
F

ana
 2017

program
.

*
 

C
ollaborated

 w
ith

 F
H

F
 

m
entors

 to
 

create
 

individualized
 recom

m
endations

 
for

 F
H

F
 participants

Journal
 of

 E
ducational

 &
 

P
sychological

 C
onsultation:

 
S

pecial
 Issue

 F
16

A
d

 H
oc

 m
anuscript

 review
er

D
ec. 

2016

N
ew

 Legacy
 C

harter
 S

chool

*
 

A
dvisory

 C
ouncil

 M
em

ber

*
 

H
ealth

 and
 W

ellness
 

C
om

m
ittee

 M
em

ber

S
ept. 

2014
 

- 
D

ecem
ber

 2017

T
he

 
C

enter
 for

 T
raum

a
 

and
 R

esfflence

*
 

B
oard

 M
em

ber

D
ec. 

2014
 

- 
M

arch
 2016

S
K

ILLS
/T

R
A

IN
IN

G

T
raining

*
 

A
dvanced

 T
raining

 in
 N

europsychology
 for 

S
chool

 P
sychologists

 
(6 

C
P

D
 

credits)

C
reating

 T
raum

a-S
ensitive

 
S

chools:
 

S
trategies

 
to 

H
elp

 
S

tudents
 

&
 

S
taff

 (3 
C

P
D

 
credits)

Introduction
 to

 N
europsychology

 for 
S

chool
 P

sychologists
 

(6 
C

P
D

 
credits)

C
onscious

 
D

iscipline:
 

S
elf-R

egulation:
 

Level
 

I 
training,

 
S

um
m

er
 2013

O
rton-G

illingham
 %

m
ary

 R
eading

 T
raining,

 
S

um
m

er
 2009,

 
D

O
E

 H
aw

aii

C
atapult

 Leadership,
 

Leadership
 T

raining
 and

 F
ellow

ship,
 

F
all

 2012-S
pig

 2014

C
ognitive

 A
ssessm

ents

*
 

D
ifferential

 A
bility

 
S

cales-S
econd

 E
dition

 
(D

A
S

-II)

K
aufrnan

 A
ssessm

ent
 B

attery
 for

 C
hildren-

 
S

econd
 E

dition
 

(K
A

B
C

-II)

W
echsler

 A
bbreviated

 
S

cale
 

of
 Intelligence

 
(W

A
S

I-2)

W
echsler

 Iritelligence
 

S
cale

 
for 

C
hildren-

 F
ifth

 E
dition

 
(W

IS
C

-
 V

)

W
oodcock-Johnson

 T
ests

 
of

 C
ognitive

 A
bilities-

 
F

ourth
 E

dition
 

(W
J-IV

 C
O

G
)

W
echsler

 A
dult

 Intelligence
 

S
cale-F

ourth
 E

dition
 (W

A
IS

-N
)

A
uditory/V

isual
 P

erception,
 

Language,
 

and
 M

otor
 A

ssessm
ents

*
 

C
om

prehensive
 T

est of
 P

honological
 P

rocessing-
 

S
econd

 E
dition

 (C
T

O
P

P
-2)

@
 

P
eabody

 P
icture

 V
ocabulary

 T
est-

 F
ourth

 E
dition

 
(P

P
V

T
-4)

*
 

T
estofA

uditoryP
rocessingS

kills-T
hirdE

dition(T
A

J'S
-3)

@ 
T

he
 B

eery-B
uktenica

 D
evelopm

ental
 T

est of
 V

isual-M
otor

 Integration
 

(B
E

E
R

Y
 V

M
I)

@
 

T
he

 E
xpressive

 V
ocabulary

 T
est, 

S
econd

 E
dition

 
(E

V
T

-2)

A
chievem

ent
 A

ssessm
ents

*
 

G
ray

 O
ral

 R
eading

 T
est-

 F
ifth

 E
dition

 (G
O

R
T

-5)

L. 
M

organ
 B

eidlem
an



*
 

K
aufim

an
 T

ests
 

of
 E

ducational
 A

chievem
ent-

 T
hird

 E
dition

 (K
T

E
A

-III)

* 
'W

echsler
 Individual

 A
chievem

ent
 T

est-
 

T
hird

 E
dition

 (W
IA

T
-In)

* 
W

oodcock-JohnsonT
estsofA

chievem
ent-F

ourthE
dition(W

J-IV
A

C
H

)

S
ocial-E

m
otional

 A
ssessm

ents

*
 

B
ehaviorA

ssessm
entS

ystem
sforC

hildren-T
hirdE

dition(B
A

S
C

-In)

*
 

M
ultidim

ensional
 A

nxiety
 

S
cale

 
for 

C
hildren-

 
S

econd
 E

dition
 

(M
A

S
C

-2)

*
 

R
eynold's

 A
dolescent

 D
epression

 
S

cale-
 

S
econd

 E
dition

 (R
A

D
S

-2)

E
xecutive

 F
unctioning

 A
ssessm

ents

@ 
B

ehavior
 R

ating
 Inventory

 of
 E

xecutive
 F

unction
 (B

R
IE

F
)

*
 

C
onners-

 T
hird

 E
dition

 
(C

onners-3)

*
 

T
est of

 V
ariable

 A
ttention

 
(T

O
V

A
)

A
daptive

 A
ssessm

ents

*
 

A
daptive

 B
ehavior

 A
ssessm

ent
 

S
ystem

-
 T

hird
 E

dition
 

(A
B

A
S

-3)

*
 

V
inelandA

daptiveB
ehaviorS

cale-T
hirdE

dition(V
A

B
S

-3)

P
rojective

 A
ssessm

ents

*
 

K
inetic

 D
raw

ing
 

S
ystem

 for
 F

am
ily

 (K
D

S
-F

)

*
 

K
inetic

 D
raw

ing
 

S
ystem

 for
 

S
chool

 
(K

D
S

-S
)

@
 

T
he

 M
ultidim

ensional
 

S
entence

 
C

om
pletion

 T
est (M

S
C

T
)

P
R

O
F

E
S

S
IO

N
A

L
 H

E
T

h'IB
E

R
S

H
T

P
S

M
em

ber,
 

C
olorado

 
S

ociety
 of

 S
chool

 P
sychologists

 
(present)

M
em

ber,
 N

ational
 A

ssociation
 

of
 S

chool
 P

sychologists
 

(present)

M
em

ber,
 A

m
erican

 P
sychological
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KAYCEE GERHART

CAREER  PROFILE

Accomplished  senior  leader  with  over  ten  years  of nonprofit  and public  sector  experience  centered  on strategic  planning,  policy

development,  finance/fundraising,  and community  engagement.  Proven  ability  to develop  and lead complex  projects  across  teams

and management  layers  with  urgency  and efficacy.  Experience  with  in-depth  data  analysis,  impact  evaluation,  and project  design.

PROFESSIONAL  EXPERIENCE

Metropolitan  State  University  of  Denver  (MSU  Denver)  December  2020  -  present

Director of Government  Affairs

s Lead policy  development  and advocacy  at state,  federal  and local  levels  to support  the  University's  priorities.  Focal policy  areas:

education,  finance,  workforce  development,  immigration  and human  services.

s Develop  annual  public  funding  strategy,  including:  request  amount,  messaging,  coalition  building  and evaluation.  Public  funds

compose  40% of  the  institution's  overall  operating  revenues.

o In 2021,  successfully  secured  the  largest  increase  in public  funds  in the  University's  history,  resulting  in 572MM

total  state  funds  (20% increase  in comparison  to 2020).

ii  Manage  campus  community  affairs  and civic  engagement  efforts.  Responsible  for  developing  partnerships,  maintaining

membership  and hosting  events  in alignment  with  the  University's  strategic  objectives.

CCS Fundraising

Senior  Director

March  2018  -  November  2020

s Provided  direct  counsel,  coaching,  and execution  support  to nonprofit  executive  teams  engaged  in large-scale  (S1MM+)

fundraising  campaigns.

s Designedandimplementedstrategicfundraisingplanswithbenchmarkgoals,staffstructures,coremarketingmessages,donor

engagement  strategies,  and budgets  for  campaigns  with  goals  totaling  over  S300MM.

s Conducted  landscape  analyses  incorporating  qualitative  and quantitative  data  to advise  organizations  on the  feasibility  of  capital

campaigns  with  goals  totaling  over  5100MM. Expert  in developing  evaluation  frameworks,  collecting  and analyzing  data,  and

synthesizing  information  into  comprehensive  recommendations.

s  Specific  project  achievements  include:

o Supported  a Denver-based  healthcare  institution  in the  creation  and funding  of  a COVID-19  Emergency  Response

Fund.  In the  first  week  of  the  fund's  launch,  secured  S2MM  in philanthropic  commitments  for  immediate  clinical

operations  and research  needs.

o Successfully  created  and executed  strategies  to revive  a stagnant  campaign  for  an independent  school  in the  Bay

Area,  doubling  total  dollars  raised  for  the  effort  within  the  first  quarter  ofimplementation.

o Developed  a comprehensive  framework  to evaluate  the  plan  and identify  potential  funding  for  a S30MM  education

and workforce  development  initiative  in the  north  Denver  metro  region.

GALS Inc.  January  2018  -  January  2020

Finance  Consultant  (part-time)

s Developed  and managed  a !>600K annual  budget  for  an educational  services  nonprofit  focused  on creating  and supporting

gender-based  schools  committed  to movement  and  wellness  programs.  In collaboration  with  Chief  Visionary  Officer,  determined

fundraising  targets  and priority  expenses  to support  the  12-person  team.

s Ensured  the  organization's  fiscal  compliance  by establishing  foundational  systems,  forms,  and processes.  Developed  and led

training  for  the  four  team  leaders  to sustain  fiscally  sound  practices.

s Supported  head  of partnerships  and grant  writer  in aligning  fundraising  requests  with  budget  strategy  and needs.  Secured  over

S800K  in grants  from  local  and national  funders.
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Office  of  Mike  Johnston  December  2014  -  February  2018

Finance  Director  -  Mike  Johnston  for  Governor  (January  2017  -  February  2018)

s Developed  and executed  groundbreaking  fundraising  strategies,  raising  more  than  S4.5MM  in direct  and indirect  contributions.

s Led a team  of  12  staff  members  and volunteers  to develop  quarterly  goals,  interim  benchmark  targets,  and weekly  activity  plans.

Planned  and  facilitated  weekly  progress-to-goal  evaluations  with  a seven-person  leadership  team  to inform  campaign  strategy.

a Effectively  engaged  and collaborated  with  over  125  raisers  and 1,100  funders,  including  prominent  political  donors  and

philanthropists.

z Servedasmostseniorteammemberforfirstsixmonthsofthecampaign.Advisedcandidateoncampaignstrategyand

coordinated  campaign  operations,  scheduling,  and staffing.

PolicyDirector-MikeJohnston,  ColoradoStateSenator(December20l4-December20l6)

ffl Wrote,  developed,  and supported  the  passage  of  21 pieces  of  bipartisan-supported  legislation  in areas  of  education,  economic

development,  criminal  justice  reform,  and environmental  policy.

s Designed  research  projects,  facilitated  professional  development,  and led impact  analyses  to provide  data-informed  feedback  for

a team  of  18  policy  fellows.  Through  direct  management  of  fellows,  annual  policy  outputs  increased  twofold  and fellow

satisfaction  grew  by 15%  compared  to prior  years'  averages.

The Holdsworth  Center  June  2015  -  November  2016

Consultant

a Served  as a lead integrator  for  a prominent  philanthropist's  vision  to create  a pioneering  education  training  institute  in Texas.

a Led the  organization's  advisory  board  of  15 high-profile  business,  political,  and community  leaders  through  design-thinking

processes  and immersive  domestic  and international  learning  experiences  to define  the  institute's  values,  structures,  content,

and curriculum.

Teach  For  America  - Colorado  August  2011-  November  2014

Director,  Finance  and  Strategy

ii  Developed  financial  reporting  tools  to advise  the  Executive  Director,  regional  leadership  team,  External  Affairs  team,  and board

of  directors  on short-  and long-term  resource  allocation,  program  expansion,  staffing  decisions,  budget,  and fundraising  goals.

s Created  five-year  finance  plan  with  recommendations  on corps  size, regional  footprint,  overall  and team-level  operating  budgets,

overall  and portfolio-level  fundraising  targets,  and annual  growth  rates.  Led External  Affairs  team  and regional  leadership  team

in defining  benchmarks  and identifying  progress-to-goal  indicators  aligned  to plan  recommendations.

ADDITIONAL  EXPERIENCE

s  High School  Math  Teacher  and Teach For America  Corps  Member,  Denver  Public  Schools 2009  -  2011

BOARD  MEMBERSHIPS

s  Board  Chair,  Urban  Leaders  Policy  Fellowship

s  Board  Member  and Finance  Committee  Chair,  Wyatt  Academy  Public  School

s  Education  Advisory  Committee  Member,  In This  Together  Media

2018  -  present

2013  -  2021

2013  -  2017

EDUCATION

San Diego  State  University

Bachelor of  Science in Business Administration  -  Finance, Minor  in English Litermure
Honors  College,  cum laude

2009



Jose  Luis  Chavez

Supervisor  of  diverse  populations  for  more  than 30 years.

Skilled  communicator  with  clients,  families,  and service  providers  both  verbally  and written.
Build  positive  relationships  with  individuals  and businesses  within  the community.

Seeker of  diverse  points  of  view  when  addressing  problems  and investigating  solutions.
Able  to identify  and mobilize  community  members  ,

Native  Spanish  speaker.

Jtme  2019-June  2022

Colorado  Trust Community  Organizer

The  regional  associate  supports  the  regional  community  partner  to facilitate  strong  community  partnerships  across

region  4. The  regional  associate  works  closely  with  grassroots-based  community  leaders  who  are directly  impacted  by

inequities.  The  regional  associate  will  identify  mobilized  community  leaders  to empower  themselves,  developing  skills

of  resident  leaders;  support  residents  to plan,  take  action  and  build  their  long  term  organizational  structures,  coach  and

mentor  community  residents.

Build  and  maintain  a tmstworthy  relationship  with  community  members

Listen  to community  members  to understand  what  issues  have  impacted  their  lives

Identify  community  leaders

Mentor,  coach,  support  community  leaders  to build  skills  abilities  and  confidence  within  themselves

Coordinate  the  participation  of  community  leaders  in  meetings

Conduct  training  for  community  members

Support  residents  to create  strategies  to take  collective  action  to positively  change  the environment,  systems,

which  impact  their  community

Participate  in  budget  development  for  communities,  support  communities  to create  stnuctures  to operate

effectively  in  short  and  long  term

October  1999-November  201  7;

Division  of  Youth  Corrections Client  Manager/Parole  Officer

Supervised  25-30  delinquent  youth  committed  to the Department  of  Youth  Services  by  the Colorado  courts.

Responsible  for  developing  and  implementing  discrete  case  plans  outlining  treatment  goals  and  placements  to meet  the

accessed  clients'  needs  to ensure  the safety  and  security  of  the community  was  not  at risk.  Monitored,  oversaw,

coordinated  and  communicated  with  each  program  and  placement  program's  staff  and  administration.

Duties:

Assessed  committed  youth  to identify  needed  treattnent,  education,  security,  vocation/employment,  family,  and

housing  needs

Synthesized  the  Colorado  Juvenile  Risk  Assessment  to  determine  support  and  services  for  each  client  and  their
families

Worked  within  an established  budget  for  parole  and  residential  services  and  authorize  purchasing  of  services

from  providers  for  each  client  to ensure  the established  budget  is followed

a Placed  clients  into  identified  placements  (including  state  secure  institution/detention  centers).

a Implemented,  interpreted  and  complied  with  the Colorado  Revised  statues,  Colorado  Children's  Code,

DYS/DHS  and  Colorado  Juvenile  Parole  Board  policies  and  procedures,  state  rules,  and  audit  standards  on a

daily  basis.

ffl Wrote,  interpreted  and  implemented  new  policies  for  DYS  through  a quality  assurance  committee.

ffl Problem-solve  with  clients,  placements,  law  enforcement  agencies,  families,  and  DYS  facilities  due  to

continued  challenges  posed  by  clients  in  placement.
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y

 
in 

A
dolescent

 
P

rogram
s

T
em

pe,
 42

 
- 

F
ebi-uary

 2018

A
M

S
 A

nnual
 

C
onference

F
arm

-B
ased

 
A

dolescent
 

C
om

m
unities

S
an 

D
iego,

 
C

A
 - 

M
arch

 
2017

I 
S

kills

R
estorative

 Justice,
 

F
luent

 in 
S

panish,
 

C
onflict

R
esolution,

 
C

ounseling
 

&
 C

oaching,
 

B
rain

D
evelopm

ent,
 V

inyasa
 Y

oga, 
and

 
W

riting
 

&

P
roofreading.

l 
E

xperience

H
E

K
 C

onsulting,
 

LLC

M
ontessori

 
E

ducation
 

C
oach

 
and

 
C

onsultant
 

S
eptem

ber
 2021-

 
P

resent

I w
ork

 w
ith

 
existing

 
and

 future
 

M
ontessori

 
learning

 
com

m
unities

 
on 

school 
startup,

pedagogical
 

design,
 teacher

 and
 

leadership
 

coaching,
 

new
 school 

developm
ent,

 
and

 the

charter
 school

 
application

 
process.

 
M

y w
ork

 is 
centered

 
on 

increasing
 

access
 to 

M
ontessori

education
 

in the
 

public
 sector.

D
enver

 
M

ontessori
 

Junior/S
enior

 
H

igh
 

S
chool

 
(D

M
H

S
)

F
arm

 
S

chool
 

P
rogram

 
D

irector
 

A
ugust

 2015
 

- June
 

2020

F
ounding

 T
eacher

 
and

 
H

um
anities

 
G

uide
 

A
ugust

 2013
 

-June
 

2020

I guided
 the

 
initial 

creation
 

and
 

ongoing
 

grow
th

 
ofthe

 
grades

 7-9
 junior

 high
 

program
 for

this 
innovation

 
school 

in 
D

enver
 P

ublic
 S

chools.
 

M
y role

 
included

 
overseeing

 
curriculum

developm
ent

 
in 

all 
subject

 areas, 
coaching,

 
observing,

 
and

 
evaluating

 the
 teaching

 
staff,

developing
 

and
 facilitating

 
w

hole
 school 

culture
 

building
 

and
 teacher

 professional

developm
ent,

 
and

 
w

orking
 

w
ith

 
adolescents

 from
 

diverse
 

backgrounds.
 

I 
played

 
an 

integral

role
 

in 
grounding

 
our w

ork
 

in 
M

ontessori
 

pedagogy,
 adolescent

 
brain

 
developm

ent,
 

and
 

a

student-centered,
 justice-oriented

 
sense

 
of com

m
unity.

C
orepow

erY
oga

Y
oga

 
Instructor

 
M

arcli 
2015

 
- 

P
resent

I 
have

 
guided

 
beginner

 and
 

interm
ediate

 
level 

pow
er

 vinyasa
 yoga

 
classes

 
at several

C
oreP

ow
er

 studios
 throughout

 the
 

city
 of D

enver.
 

R
ecently, 

I 
have 

helped
 

develop
 

a free,

bilingual
 

(E
nglish/S

panish)
 yoga

 
class w

ith
 the

 
intention

 to 
increase

 
access

 to
 yoga

 
for the

broader
 com

m
unity.

C
om

m
unity

 
E

nterprise

C
om

m
unityD

evelopm
entC

oordinator
 

A
ugust20l0-M

ay2013

F
ocused

 
on 

authentic
 

grassroots
 

com
m

unity
 engagem

ent,
 

I 
provided

 technical
 

assistance,

logistics
 

and
 

event
 planning

 
support,

 
and 

leadership
 training

 to 
neighborhood

 
groups

w
orking

 to 
m

ake
 tangible

 
changes

 
in their

 com
m

unities.

l 
E

ducation

M
.E

d.
 

M
ontessori

 
E

ducation

Loyola
 

U
niversity

 
M

aryland
 

2015
 

- 
2017

A
ssociation

 
M

ontessori
 

Internationale
 

D
iplom

a
 

in A
ssiS

tants
 to 

Infancy
 (0-3)

C
olorado

 
S

econdaryT
eaching

 
License

U
niversityofC

oloradoD
enver

 
2013-2014

E
ndorsem

ents
 

in 
E

nglish
 

Language
 A

rts, 
S

ocial 
S

tudies,
 

and
 

S
panish

B
.A

. 
G

eography-A
nthropology

V
assar

 C
ollege

 
2005

 
- 2009

M
inor

 in 
N

ative
 A

m
erican

 
S

tudies

P
hi 

B
eta 

K
appa

 w
ith

 
general

 
and

 
departm

ental
 

honors

l 
R

eferences

Leah
 

B
ry

D
ean

 
of 

Instrudion
 

D
M

H
S

A
nnie

 
B

ossange

T
eacher

 
D

M
H

S



E
m

m
a

 
R

eicks
 

M
.E

d.
E 

d 
u 

c a t 
io 

n 
a

Leader

P
R

O
F

ILE

R
esults-oriented

 
educational

 
leader

 
w

ith
 10+

 
years'

 
experience

 
seeking

to
 

expand
 

opportunities
 

for 
students

 
through

 
instructional

 
leadership

and
 

collaboration
 

w
ith

 
com

m
unities.

E
D

U
C

A
T

IO
N

A
L

 
LE

A
D

E
R

S
H

IP
 

E
X

P
E

R
IE

N
C

E

A
S

S
IS

T
 A

N
T

 
P

R
IN

C
IP

A
L

K
IP

P
 

P
O

D
E

R
 A

C
A

D
E

M
Y

/
 S

an
 

A
ntonio,

 
T

X
/2017

 - 
2020

nstructional
 

C
oach

 
for

 
eleven

 
E

LA
 

and
 

S
ocial

 
S

tudies
 

teachers;
 

leveraged
 

w
eekly

curriculum
 

internalization
 

m
eetings,

 
observations,

 
and

 
data

 
m

eetings
 

to
 

achieve

significant
 student

 
achievem

ent
 

and
 

develop
 

strong
 teacher

 
content

 
know

ledge

S
cored

 
in 

the
 

lO
O

'h
 

and
 

99'h
 

percentile
 

of all 
K

IP
P

 
schools

 
on

 
T

N
T

P
 

survey
 

of staffin

2018
 

and
 

2ol9

T
rained

 
and

 
m

anaged
 

cam
pus

 
peer

 
coach

 
and

 
four

 
district

 
C

ourse
 

Leaders
 

in 
E

LA

A
chieved

 
cam

pus
 

E
LA

 
distinction

 
from

 
T

E
A

 
2015-2018

 
and

 
S

ocial
 

S
tudies

 
distinction

in 
2019;

 
A

chieved
 

"A
"

 
school

 
rating

 from
 

T
E

A
in

 
2019

A
D

JU
N

C
T

 
P

R
O

F
E

S
S

O
R

,
 

S
E

C
O

N
D

A
R

Y
 

E
LA

R
E

LA
Y

 
G

R
A

D
U

A
T

E
 

S
C

H
O

O
L

 
/ S

an
 

A
ntonio,

 
T

X
/

 2017
 

- 
2019

F
acilitated

 
year-one

 
and

 
year-tw

o
 

secondary
 

E
LA

 
M

A
T

 courses
 for

 
R

elay
 

R
esidents

100%
 

of 
students

 
surveyed

 
strongly

 
agreed

 
that

 
I 

established
 

a 
positive

 
culture,

held
 

students
 

to
 

high
 

expectations,
 

and
 

w
as

 
an 

effective
 

instructor
 

every
 

sem
ester

D
IR

E
C

T
O

R
,

 
T

E
A

C
H

E
R

 
LE

A
D

E
R

S
H

IP
 

D
E

V
E

LO
P

M
E

N
T

T
E

A
C

H
F

O
R

A
M

E
R

IC
A

/S
anA

ntonio,
 

T
X

/2013-2015

D
esigned

 
and

 
facilitated

 
professional

 
developm

ent
 for

 first-and
 

second-year

teachers 
in 

literacy, classroom
 

m
anagem

ent,
 and diversity/equity/inclusiveness

M
anaged

 
tw

o
 

M
anagers,

 
T

eacher
 

Leadership
 

D
evelopm

entin
 

instructiona

coaching,
 

data
 

analysis,
 

and
 

adult
 facilitation

S
erved

 
as 

2014
 T

F
A

 
S

an
 

A
ntonio

 
N

ew
 T

eacher
 

O
rientation

 
C

o-Leader

P
rom

oted
 

to
 

D
irector,

 
T

eacher
 

Leadership
 

D
evelopm

ent
 

after
 

one
 

year
 

as 
M

anager,

T
eacher

 
Leadership

 
D

evelopm
ent

C
U

R
R

IC
U

LU
M

 
S

P
E

C
IA

LIS
T

 &
 A

C
A

D
E

M
IC

 
D

E
A

N

T
E

A
C

H
 F

O
R

 A
M

E
R

IC
A

 
/N

S
T

/T
U

T
E

 / P
hoenix,

 A
Z

12012-2013

D
esigned

 
and

 
facilitated

 
professional

 
developm

ent
 for

 
cohort

 
of new

 teachers
 

in

intensive
 

6-w
eek

 
training

 
institute

 
and

 
m

anaged
 

tw
o

 
C

orps
 

M
em

ber
 A

dvisors

S
erved

 
as 

liaison
 

betw
een

 
cam

pus-based
 

staff
 at 

school
 

site
 

and
 

T
each

 
F

or A
m

erica

to
 

develop
 

sum
m

er
 

school
 

program
 

for
 

entering
 

P
reK

-3"
 

grade
 

students

100%
 

of corps
 

m
em

bers
 

agreed
 

or 
strongly

 
agreed

 
that

 
I 

w
as

 
an 

effective

instructional
 

leader
 

on
 

m
id-

 
and

 
end-of-institute

 
surveys

 
in 

2012
 

and
 

2013

M
anaged

 
only

 
cohort

 
of 

P
reK

 
teachers

 to
 

significant
 

academ
ic

 
achievem

ent
 

and
 

co-

w
rote

 
P

reK
 

sum
m

er
 

school
 

curriculum
 

in 
sum

m
er

 
of 2011

 
as 

C
orps

 
M

em
ber

A
dvisor

E
D

U
C

 A
T

IO
 

N
A

M
I

 
6-12

 
E

lem
entary

 
D

iplom
a

S
outhw

est Instrtute
 of M

ontessori
 S

tudies

A
nticrpated

 graduation
 

M
ay

 2022

A
M

I
 

3-6
 

P
rim

ary
 

D
iplom

a

S
outhw

est Instrtute
 of M

ontessori
 S

tudies
July

 2021

M
asters

 
in 

E
lem

entary
 

E
ducation

A
rizona

 S
tate

 
U

nrversity,
 

T
em

pe,
 

A
X

B
achelor 

of A
rts

 / 
P

S
Y

C
H

O
LO

G
Y

C
ornell

 
C

ollege,
 

M
t. 

V
ernon,

 
IA

2006
 -

 2009;
 

G
.P

A
. 

3.91

T
E

A
C

 
H

IN
 

G

E
X

P
E

R
 

IE
N

 
C 

E 
&

C E 
R

T
IF

 IC
A

 T
10

 N
S

E
C

-6 
C

O
 

T
eaching

 
License

2'
 

G
rade,

 
Im

agine
 

B
ell 

C
anyon

S
chool/P

hoenix,
 

A
Z

 
2009-2011

F
ounding

 
5'h 

and 
6'h 

G
rade

 
R

eading

K
IP

P 
P

oder A
cadem

y/S
an

 
A

ntonio
 T

X
/

2015-2017

A
 W

A
 

R
D

S
 

&
 

S
E

R
 V

I C 
E

C
arabiner A

w
ard

 / 
2016

K
IP

P
 S

on
 

A
ntom

o

T
eacher of the 

Y
ear

 / 
2011

Im
agrne

 
B

ell C
anyon

 
S

chool

T
each

 
F

or A
m

erica
 

A
lum

ru
 

B
oard,

 
2019

T R
A

IN
 IN

 G

Incredible
 

Y
ears"

 
%

rent
 F

ocilitator

S
um

m
er

 R
eadrng

 
Instrtute,

 
C

olom
bia

T
eachers

 
C

ollege
 201

 7, 
2018

R
elay

 Instructionol
 C

oachirig
 S

um
m

erlnstrtute

2018

2020
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Georgie  Reigel
CURRICULUM  VITAE

EDUCATION

AMS  Lower  Elementary  I Credential  (2019)

Montessori  Education  Center  of  the  Rockies

M.A.  Leadership  (2010)

Shorter  University

B.S.E.D.  in  Dance  Education  (1995)

University  of  Georgia  Athens

TEACHING  EXPERIENCE

Monument  View  Montessori  Charter  School

Fruita,  Co  2017-Present

Lower  Elementary  assistant  (9/17-12/17)

Liaison  between  the board  and  outgoing  Head  of  School/Interim  HOS  (1/17-2/17)

Lead  Lower  Elementary  Guide  (2/17-present)

Absolute  Dance

Grand  Junction,  CO  August  2017-present

Jazz,  Modern  and  Tap  for  age levels  ranging  from  6-18

Colorado  Mesa  University

Grand  Junction,  CO  September  8, 2017

Modern  dance  master  class  for  the  Dance  Department

Guest  artist  for  Spring  Concert  2018



E
ducation

 
for

 the
 A

rts-E
xcellence

 
in

 
the

 A
rts

D
ance

 
P

rogram

K
alam

azoo,
 M

I
 

S
eptem

ber
 2012-June

 2017

T
eaching

 artist
 at Loy

 N
orris

 H
igh

 
S

chool.

T
eaching

 M
odern/Jazz

 D
ance

 
S

tudio
 

and
 Interm

ediate
 D

ance.

P
A

C
E

 
P

rogram
 

and
 A

lternative
 

and
 

S
pecial

E
ducation

 A
rts

 
Initiative

 
O

ctober
 2012-Jiu'ie

 2017

T
eaching

 artist
 that provided

 creative
 m

ovem
ent

 residences
 in

 K
-8

schools

B
allet

 A
rts

 
S

chool
 

of
 D

ance

K
alam

azoo,
 M

I
 

S
eptem

ber
 2012-June

 
2017

T
aught

 M
odern

 I-IV
,

 
Interm

ediate
 Jazz, A

dvanced
 Jazz, 

and
 Interm

ediate/A
dvanced

T
ap

B
allet

 A
rts

 
C

ontem
porary

 D
ance

 
C

om
pany

F
ounder

 and
 D

irector

K
alam

azoo,
 

M
I2015-2017

A
 pre-professional

 m
odern

 dance
 

com
pany

 for ages 
10

 to 
adults.

W
estern

 
M

ichigan
 

U
niversity

K
alam

azoo,
 M

I
 O

ctober
 2014-N

ovem
ber

 2014

S
ubstitute

 instnictor
 for D

A
N

C
 4950

W
ellspring

 
D

ance
 

S
um

m
er

 Intensive

K
alam

azoo,
 M

I
 July

 2015

C
ivic

 T
heatre

 A
cadem

y
 of T

heatre
 A

rts

S
um

m
er

 S
ession

 
&

 A
dult

 and
 

S
enior

 W
orkshops

K
alam

azoo,
 M

I

S
horter

 U
niversity



Instructor
 

of D
ance

 in
 the

 T
heatre

 D
epartm

ent

R
om

e,
 

G
A

 
1996-

 
2012

 
(full

 tim
e

 
as 

of
 2006)

R
esponsibilities:

 
R

ecniit,
 

adrninistrate
 

and
 m

entor
 

students
 

in
 the

 B
A

 and
 B

F
A

 program
s,

 
teach

all D
ance

 
courses

 to
 T

heatre
 

and
 N

on-T
heatre

 M
ajors,

 
choreograph

 
all m

ain
 stage

 productions,

serve
 

on
 departm

ental
 

and 
interdepartm

ental
 com

m
ittees,

 
assist

 in
 

choosing
 the

 production

season,
 

conduct
 dance

 
auditions

 
for

 perspective
 

m
usical

 theatre
 

students,
 

organize
 

outreach

perform
ances

 
for

 the
 T

heatre
 D

epartm
ent,

 
and

 fulfill
 

any
 

other
 

responsibilities
 

as 
designated

 by

the
 

C
hair

 of
 the

 D
epartm

ent.

B
erry

 C
ollege

A
djunct

 Instructor
 

of
 D

ance

R
om

e,
 

G
A

 
2006-2012

T
he

 D
ance

 
C

entre
 1995- 2012

R
om

e,
 

G
A

Instructor
 

of
 D

ance

F
loyd

 C
ounty

 S
chool

 
S

ystem
 2001-2006

Instructor
 of

 D
ance

D
eveloped

 and
 im

plem
ented

 all 
stages

 
of

 the
 D

ance
 program

 for
 grades

 
9-12

 
at 

all 
four

 F
loyd

C
ounty

 H
igh

 
S

chools.
 

T
he

 program
 

focused
 on

 
a survey

 of
 m

odern,
 jazz,

 
and

 ballet
 techniques,

im
provisation,

 
choreography,

 
and

 dance
 

sharing.
 A

t
 the

 
end

 of
 each

 year, 
I 

directed
 and

choreographed
 for

 a spring
 

dance
 

concert
 w

here
 

all four
 high

 schools
 perform

ed.

M
ontessori

 
S

chool
 

of R
om

e

C
reative

 M
ovem

ent
 teacher

 1998-2012

T
aught

 toddler
 through

 low
er

 elem
entary

 aged
 students.

 
I 

also
 

choreographed
 and

co-staged
 their

 holiday
 program

s.
 

W
hen

 needed,
 

I 
w

as
 

a substihite
 

in
 the

 
classroom

s

and/or
 an 

aftercare
 provider.

A
llegro

 D
ance

 
C

om
pany

 1996-2012



F
ounder

 and
 D

irector

A
pre-professional

 m
odern

 dance
 

com
pany

 for ages 
10 to 

adults.

W
orkshops/P

rofessional
 

D
evelopm

ent

P
ediatric

 C
P

R
, A

E
D

 
and

 F
irstA

id
 for C

hildren,
 Infants

 
andA

dults
 

(C
urrent)

S
tandard

 P
recautions,

 
Including

 P
revention

 and
 C

ontrol
 of

 Infectious
 D

iseases
 

and

Im
m

unizations
 

(C
urrent)

M
andatory

 R
eports

 
of C

hild
 A

buse
 

and
 N

eglect

A
M

S
 T

he
 M

ontessori
 E

vent
 2022-16

 hours
 of P

D

C
olorado

 M
ontessori

 A
ssociation-

 
6 hours

 of P
D

 
C

M
A

 C
onference

 4/18/18

C
olorado

 M
ontessori

 A
ssociation-

 
6 hours

 of P
D

 
C

M
A

 C
onference

 
5/4/19

Institute
 for M

ulti-S
ensory

 E
ducation's

 
C

om
prehensive

 V
irtual

 IM
S

E

O
rton-G

illingham
 T

raining
 (30

 hours)
 

5/21

m
C

lass
 D

ibels
 N

extA
dm

inistration
 T

raining
 (8/12

 
&

13/19)

C
S

I B
ehavior

 
S

trategies
 

(4/4/19)

A
M

S
 

P
ositive

 D
iscipline

 online
 w

orkshop
 

(1.5
 

hours)
 

5/4/20

A
M

S
 

T
he

 M
athem

atical
 M

ind:
 

M
ontessori

 M
athem

atics
 B

uilds
 

C
hildren's

 B
rains

 (2

hours)
 

5/4/20

A
M

S
 

S
tarting

 O
ff

 the 
S

chool
 Y

ear
 for R

eading
 

S
uccess

 
(1.5

 hours)
 

7/1 1/20

A
M

S
 

M
anaging

 Y
our

 S
chool

 T
hrough

 the
 P

andem
ic

 W
orkshop

 
(1.5

 
hours)

 
3/20/20

A
M

S
 

C
ultivating

 a C
ulture

 for 
S

pontaneous
 A

ctivity
 (3hours)

 
6/11/20

A
M

S
 T

he
 M

ontessori
 E

vent
 2021

 
M

arch
 

5-6, 
2021

 
(17

 hours)

A
M

S
 

C
lassroom

 A
ssistants

 
and

 Y
ou: 

C
ultivating

 H
ealthy

 R
elationships

 (1.5
 

hours)
7/13/21

M
ontessori

 E
ducation

 C
enter

 of
 the

 R
ockies

 M
aking

 M
ath

 F
acts

 M
em

orable
 w

ith
B

etsy
 Lockhart

 (2 hours)
 

9/25/21

M
ontessori

 E
ducation

 C
enter

 of
 the

 R
ockies

 to B
uild

 a W
orking

 C
om

m
unity

 w
ith

B
etsy

 Lockhart
 (3hours)

 
9/25/21

P
2P

 S
um

m
it

 2020-A
 F

ram
ew

ork
 for P

reparing
 the

 E
lem

entary
 E

nvironm
ent

 w
ith

A
nna

 Langstaff
 (60m

in)
 

7/10/20

P
2P

 S
um

m
it

 2020-Level
 U

p! 
H

elping
 E

lem
entary

 
S

hidents
 E

nhance
 the

 Q
uality

 of

their
 w

ork
 w

ith
 Letty

 R
ising

 (60
 m

in)
 

7/8/20

P
2P

 S
um

m
it

 2020-
 

S
etting

 the
 

S
tage

 for W
riting

 
S

uccess
 w

ith
 Jackie

 
G

rundberg
 &

C
hristine

 G
acharna

 (60
 m

in)
 

7/10/20

P
ositive

 D
iscipline

 in
 the

 
S

chool
 and

 C
lassroom

 W
orkshop

2017
 E

ducation
 for the

 A
rts

 yearly
 P

rofessional
 D

evelopm
ent

 
S

em
inars

 2013-2017

K
ennedy

 C
enterA

sthetic
 E

ducation
 training

 2013

W
orkshops

 
P

resented

C
reative

 A
rts

 
S

ociety-D
ance

 E
ducator

 presenter
 2007, 

2008
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Wildflower Montessori 

Publlr- Schools nl Color;1do 

Additional Provisions of Articles of Incorporation Of 
Wildflower Montessori Public Schools of Colorado 

The following additional provisions of the Articles of Incorporation of Wildflower Montessori Public 

Schools of Colorado are adopted for the purpose of organizing under the provisions of the Colorado 

Revised Nonprofit Corporation Act, Colorado Revised Statutes, Title 7, Articles 121 to 137: 

ARTICLE I 

PURPOSES AND POWERS 

This corporation is organized and shall be operated exclusively for charitable, religious, educational, 

and scientific purposes within the meaning of Sections 170(c)(2), 501 (c) (3), 2055(a) and 2522(a) of the 

Internal Revenue Code of 1986, as amended (the "Code"). Within the framework and limitations of the 

foregoing, the specific primary purpose of this corporation is to operate a Montessori public charter 
school consistent with the design principles of The Wildflower Foundation, a Minnesota nonprofit 

corporation described in Section 501 (c)(3) of the Code dedicated to the liberation of every human 

being, every community, and the human spirit, so that we may all live in harmony with our individual 

purpose and the world around us, free from oppression and able to follow life's unfolding journey. 

For such purposes, and not otherwise, this corporation shall have and may exercise all powers that are 

afforded to this corporation by the Colorado Revised Nonprofit CorporationAct, Colorado Revised 

Statutes, Title 7, Articles 121 to 137, and by any future laws amendatory thereof and supplementary 

thereto; provided, however, that this corporation shall not carry on any activity not permitted to be 

carried on by a corporation that is exempt from federal income tax under Section 501 (a) of the Code 

as an organization described in Section 501 (c)(3) of the Code or by a corporation that is described in, 

and contributions to which are deductible for federal income and estate tax purposes under, Sections 

170(c) and 2055(a) of the Code. 

All references in these Articles of Incorporation to a particular section of the Code shall include the 

corresponding provisions of any future federal tax law. 

ARTICLE II 

PROHIBITED ACTIVITIES 

No part of the net income or earnings of this corporation shall, directly or indirectly, inure to the benefit 

of any person having a personal and private interest in the activities of this corporation, but this 



&
i 

.., 
I

' acorporation 
m

ay 
pay

 
reasonable

 
com

pensation
 

F
or services

 
rendered

 
to 

this
 

corporation
 

in furtherance

of 
its 

purposes
 

set forth
 

in 
A

rticle
 

I 
hereof.

 
N

o
 

substantial
 

part 
of the

 
activities

 
of this

 
corporation

 
shall

be
 the

 
carrying

 
on

 
of 

propaganda,
 

or 
otherw

ise
 

attem
pting,

 
to

 
influence

 
legislation,

 
except

 
pursuant

 to

an 
election

 
under,

 
and

 
as 

perm
itted

 
by, 

S
ection

 
501

 (h) 
of the

 
C

ode,
 

and
 

this
 

corporation
 

shall 
not

participate
 

in, 
or 

intervene
 

in 
(including

 
the

 
publishing

 
or 

distributing
 

of statem
ents),

 
any

 
political

cam
paign

 
on

 
behalf

 
of, 

or in 
opposition

 
to, 

any
 

candidate
 for 

public
 

office. 
E

xcept
 as 

perm
itted

 
by

applicable
 

.this'corporation
 

shall 
not 

lend
 

m
oney

 to, 
or 

guarantee
 the

 
obligation

 
of, 

any
 director

 
or

officer
 of th!s

 
corporation.

A
R

T
IC

LE
 III

N
O

N
D

IS
C

R
IM

IN
A

T
IO

N
 P

O
LIC

Y

T
his

 
corporation

 
shall 

not 
discrim

inate,
 

on
 

the
 

basis
 

of race, 
color, 

national
 

or 
ethnic

 
origin, 

creed,

religion, 
sex

 
or gender,

 
disability,

 
age, 

m
arital

 
status,

 
sexual

 
orientation,

 
or 

status
 w

ith
 

regard
 to

 
public

assistance.
 

W
ithout

 
lim

iting
 

the
 

generality
 

of the
 foregoing,

 
this

 
corporation

 
shall 

adm
it

 
students

 
of any

race, 
color, 

national
 

and
 

ethnic
 

origin
 

to
 the

 
school

 
and

 
to

 
all 

the
 

rights,
 

privileges,
 

program
s,

 
and

activities
 

generally
 

accorded
 

or 
m

ade
 

available
 to 

students
 

at the
 

school.
 

F
urther,

 
this

 
corporation

 
shall

not 
discrim

inate,
 

on
 

the 
basis

 
of race, 

color, 
national

 
and

 
ethnic

 
origin

 
in 

adm
inistration

 
of 

its

educational
 

policies,
 

adm
ission

 
policies,

 
scholarship

 
and

 
loan

 
program

s,
 

and
 

athletic
 

and
 

other

program
s

 
adm

inistered
 

by
 this

 
corporation.A

R
T

IC
LE

 IV

N
O

 M
E

M
B

E
R

S

T
his

 
corporation

 
shall 

not 
have

 
m

em
bers.

A
R

T
IC

LE
 V

D
IR

E
C

T
O

R
S

T
he

 
m

anagem
ent

 and
 

direction
 

of the
 

business
 

and
 

affairs
 

of this
 

corporation
 

shall 
be

 vested
 

in 
a

B
oard

 
of 

D
irectors.

 
T

he
 

num
ber,

 
qualifications,

 
term

s
 

of office, 
m

ethod
 

of selection
 

or election,
 

pow
ers,

authority,
 

and
 

duties
 

of the
 

directors
 

of this
 

corporation,
 

the
 tim

e, 
place

 
and

 
m

anner
 of their 

m
eetings,

and
 

such
 

other
 

provisions
 

w
ith

 
respect

 to
 

them
 

as 
are

 
not 

inconsistent
 w

ith
 

the
 

express
 

provisions
 

of

these
 A

rticles
 

of 
Incorporation

 
shall 

be
 

as 
specified

 
in 

or 
prescribed

 
pursuant

 to
 

the
 

B
ylaw

s
 

of this

corporation.
 

T
he

 
initial 

bylaw
s

 
of the

 
corporation

 
shall 

be
 

as 
adopted

 
by

 the
 

board
 

of 
directors.

 
E

xcept

to
 

the
 

extent
 

lim
ited

 
by

 the
 

C
olorado

 
R

evised
 

N
onprofit

 
C

orporation
 

A
ct, 

the 
board

 
of directors

 
shall

have
 

pow
er

 to 
alter, 

am
end

 
or 

repeal 
the

 
bylaw

s
 

from
 

tim
e

 to
 

tim
e

 
in 

force
 

and
 

adopt
 

new
 

bylaw
s

A
R

T
IC

LE
 V

I

N
O

 LIA
B

ILIT
Y



\N
one

 
of the

 
directors,

 
officers,

 
com

m
ittee

 
m

em
bers,

 
em

ployees
 

or agents
 

of this
 

corporation
 

shall 
be

personally
 

liable
 

for the
 

paym
ent

 
of any

 debts
 

or obligations
 

of this
 

corporation
 

of any
 

nature

w
hatsoever,

 
nor 

shall 
any

 
of the

 
properly

 of any
 of the

 
directors,

 
officers,

 
com

m
ittee

 
m

em
bers,

em
ployees

 
or agents

 
be

 
subject

 
to

 the
 

paym
ent

 
of the

 
debts

 
or obligations

 
of this

 
corporation

 
to

 
any

extent
 

w
hatsoever.

A
R

T
IC

LE
 V

II

D
IS

S
O

LU
T

IO
N

U
pon

 
dissolution

 
of the

 
corporation,

 
all 

of the
 

corporation's
 

assets
 

rem
aining

 
after

 paym
ent

 
of or

provision
 

for all 
of its 

liabilities
 

shall 
be 

paid
 

over 
or transferred

 
to 

and
 

am
ong

 
one

 
or 

m
ore

 
exem

pt

organizations
 

described
 

in 
section

 
501

 (c)(3) 
of the

 
Internal 

R
evenue

 
C

ode,
 

contributions
 to

 
w

hich
 

are

deductible
 

under
 

section
 

1 70(c)(2)
 

of the
 

Internal 
R

evenue
 

C
ode.

 
T

he
 

organizations
 

to 
receive

 such

property,
 

and
 

their 
respective

 
shares

 
and

 
interests,

 
shall 

be 
designated

 
by the

 
board

 
of directors.

A
R

T
IC

LE
 V

III

A
M

E
N

D
M

E
N

T
S

T
he

 
board

 
of directors

 
shall 

have
 the

 
exclusive

 
pow

er
 and

 
authority

 at 
any

 tim
e

 
and

 
from

 
tim

e
 to 

tim
e

to 
am

end
 

these
 

articles
 

of 
incorporation

 
by

 the
 vote

 
of a 

m
ajority

 of the
 

directors
 

then
 

in 
office.



Board of Directors 

Name Expertise Bio 

Latia Nonprofit, Latia is an Aurora mom, community member and Colorado 
native. Latia serves as the Director of Communications and 
Engagement for RootED Denver, a local education funder 

Henderson Communications 

Morgan 
Beidleman 

Kaycee 
Gerhart 

and Marketing, 
Fundraising, that invests in autonomous school models and 
Partnerships, community-led organizations. Latia brings more than 12 
Engagement and years of experience in nonprofit leadership and 
Talent Development management and has extensive experience as a community 

volunteer and community advocate. Latia also served as a 
board member of an Aurora Montessori elementary school 
from 2017-2021. In large part due to the financial support 
of the Daniels Fund and sisterhood of Delta Sigma Theta, 
Latia is a graduate of Arizona State University, where she 
earned a degree in Nonprofit Leadership and Management 
with a minor in Business Administration. 

Neurodiversity, 
Special Education 
Law, Tiered 
Behavioral 
Supports, Mental 
Health, Student 
Discipline 

Budget and 
Finance, Legislative 
Advocacy and 
Lobbying, K-12 
Education 

Morgan is a former teacher, coach, and school 
administrator. Morgan was a member of the founding team 
of one charter network in Denver and one in Aurora. She 
served on a collaborative for Montessori school leaders 
working in the public sector for several years. Morgan now 
runs an integrated practice specializing in the intersection of 
academic learning and social-emotional health for 
neurodiverse people aged 6-22 and their families. She also 
consults with public schools in several states helping school 
teams create connected, productive communities by 
establishing strong systems of support. Morgan holds a 
Masters degree in Special Education and Ph.D in School 
Psychology. Her research has largely focused on 
engagement in non-traditional learning environments. 

Kaycee currently serves as the Director of Government 
Affairs at MSU Denver. She came to this role after working 
in the nonprofit and public sectors for the past 10 years. 
During that time, she served as a Policy Director in the 
Colorado State Senate, advancing and advising on 

1 



hundreds  of bills in the areas  of education,  finance,

economic  development,  and more.  In addition  to her work

within  the legislature,  she oversaw  all stakeholder

engagement  and constituent  services  across  the northeast

Denver  senate  district  she staffed.  Her experience  in

policymaking  has led Kaycee  to build  and activate

successful  coalitions  of advocates  at local, state,  and

national  levels for  a variety  of public-interest  initiatives  and

projects.  Most  recently,  she supported  nonprofit  executive

teams  in healthcare  and education  to attract  and manage

the resources  and community  support  needed  to advance

their  organizations'  missions.  With  her strong  financial

background,  Kaycee  has also provided  budget

development  and fiscal strategy  services  to several

education  nonprofits  in consultant  and volunteer  capacities.

Kaycee  is a first-generation  college  graduate  and earned  a

B.S. in Finance  and minor  in English  Literature  from  San

Diego  State  University.  She started  her career  as a high

school  math  teacher  in Denver  Public  Schools  and enjoys

staying  connected  to K-12  education  through  her role as a

mentor  with  the  Challenge  Foundation.

2



C
harter

 
S

chool,

C
om

m
unity

 
Liaison,

S
trategist

 
and

C
onsulting,

 
S

pecial

N
eeds

 
S

tudent

A
dvocate

 and
 

T
utor

S
chool

 
w

ith
 

an 
academ

ic
 

scholarship
 to

 
M

S
U

 from
 

the

R
ocky

 
M

ountain
 

N
ew

s.
 

S
he

 studied
 

both
 

print and

broadcast
 journalism

 
and

 
has

 
been

 
a staff

 w
riter

 for the

R
ocky

 M
ount 

N
ew

s,
 A

P
M

E G
azette, the C

apitol R
eporter,

and
 

N
A

R
A

L.
 

A
fter

 
leaving

 
the

 
new

'!er
 industry,

 
she.

focused
 

on
 

helping
 

others'by
 

m
anaging

 
m

edical
 

practices

specializing
 

in 
m

ental
 

health
 

care, 
dentistry,

 
orthopedics,

cardiology
 and

 
neurology.

 
S

he
 

ow
ns

 
a 

consulting
 

firm
 

that

specializes
 

in 
political

 
strategy,

 
public

 
relations

 
and

 
brand

consulting.
 

A
s 

a 
recent

 
graduate

 
of 

E
cobio

 
M

edical
 

Institute

in 
D

aejeon
 

S
outh

 
K

orea, 
B

utterfly
 earned

 
her w

hite
 

coat
 

as

a T
richologist

 and
 

a 
cranial 

acupressure
 

m
asseuse

 
and

 
is

also
 

a licensed
 

practicing
 

alopecia
 specialist.

 
A

 m
em

ber
 

or

the
 

D
elta

 
E

psilon
 

C
hapter

 of A
lpha

 
S

igm
a

 
Lam

bda,
 

B
utterfly

describes
 

herself
 as 

a 
professional

 
student

 w
ith

 the
 w

orld

as 
her classroom

.
 

S
he

 
has

 
spent

 
her life traveling

 
the

 w
orld

and
 

is 
dedicated

 
to

 various
 

roles
 

in 
com

m
unity

 service.
 

M
s.

W
hite

 
has 

an 
affinity

 for tutoring
 

special
 

needs
 students

 
and

is the
 

m
other

 of three
 

boys
 w

ho
 

attended
 

M
ontessori

 
E

C
E

.

S
he

 
is the

 
proud

 
parent

 
of four

 graduates
 

of A
urora's

 first

public
 

charter
 school:

 
A

urora
 A

cadem
y.

 
B

utterfly
 

believes

education
 

is 
a 

lifelong
 journey

 and
 the

 
gatew

ay
 to 

every

opportunity,
 

and
 

she
 

know
s

 that 
every

 child
 

needs
 

an

environm
ent

 w
here

 they
 are

 celebrated,
 

can
 

learn, 
flourish

and
 

grow
 

into
 

their
 

best 
unique

 selves.
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M
artha

B
riggs

M
ontessori

E
ducation,

 
B

ilingual

C
om

m
unity

 
Liaison,

A
urora

 
R

esident

and
 

P
arent

elem
entary

 schools,
 

m
iddle

 schools
 

and
 

high
 

schools
 

in

G
eorgia

 and
 

M
ichigan.

 
S

he
 

received
 

her B
S

 
E

d 
in 

D
ance

E
ducation

 from
 the

 
U

niversity
 of G

eorgia
 and

 
an 

M
A

 in

Leadership
 from

 
S

horter
 

U
niversity.

 
A

lthough
 

dance
 w

as

her first 
love, 

M
ontessori

 
has

 
continually

 held
 

a special

place
 

in 
her heart. 

G
eorgie

 w
as

 fortunate
 to

 
have

 
grow

n
 

up

in 
a 

household
 that

 
em

braced
 

the
 

M
ontessori

 
approach.

H
er 

m
other

 w
as

 
a 

long-tim
e

 
prim

ary
 teacher,

 
and

 
G

eorgie
 

is

proud
 

to
 follow

 
in 

her footsteps,
 

sharing
 

her 
passion

 for

guiding,
 

supporting,
 

and
 

encouraging
 

the
 w

hole
 

child,
 

so

that
 they

 
can

 thrive
 

independently
 

in 
an 

environm
ent

 that

has
 

a 
place

 for everyone.
 

W
hen

 
she

 
is 

not teaching,
 

she

enjoys
 spending

 
tim

e
 w

ith
 

her 
husband

 
B

en
 

and
 

their
 three

children.

M
artha

 
B

riggs
 

is 
a 

bilingual
 

M
ontessori

 
educator

 w
ho

 
holds

a 
M

ontessori
 

certificate
 

at the
 

3-6
 

level 
from

 
M

ontessori

E
ducation

 
C

enter
 

of the
 

R
ockies

 
and

 
is 

currently
 

pursuing
 

a

B
achelor's

 
degree

 
in 

E
arly

 C
hildhood

 
E

ducation
 

from

M
etropolitan

 
S

tate
 

U
niversity

 of 
D

enver.
 

O
riginally

 
born

 
in

M
exico,

 
M

artha
 

im
m

igrated
 

to
 

the
 

U
nited

 
S

tates
 

w
ith

 
her

fam
ily

 w
hen

 
she

 w
as

 
11 

years
 

old. 
U

pon
 

arriving
 

in 
the

u.s., 
M

artha
 

spoke
 very

 
little

 
E

nglish
 

and
 

w
as

 
im

m
ediately

im
m

ersed
 

in 
exclusively

 
E

nglish-speaking
 

educational

environm
ents

 
w

here
 

she
 

received
 

no 
E

S
L

 support
 

and

experienced
 

significant
 

culture
 

shock.
 

N
ow

, 
a 

parent
 

of tw
o

M
ontessori

 
children,

 
M

artha
 

is 
dedicated

 
to

 
ensuring

 
that

no
 

child
 

in 
her 

com
m

unity
 experiences

 the
 

challenges
 

she

did
 

and
 

is 
com

m
itted

 
to 

supporting
 

the
 

developm
ent

 
of

schools
 

in 
w

hich
 

children
 

are
 

safe
 to

 
be

 them
selves,

celebrated
 

for their
 

individual
 

and
 

cultural
 

differences,
 

and

encouraged
 

to
 

pursue
 their

 ow
n

 
passions

 throughout
 their

education.

4
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Introduction

W
ildflow

er
 

M
ontessori

 
P

ublic
 S

chools
 

of C
olorado

 
(W

M
P

S
C

)
 

is 
a 

m
em

ber
 of the

 W
ildflow

er

N
etw

ork
 of S

chools,
 

an 
innovative,

 
open-source

 approach
 to 

M
ontessori

 
learning. 

A
s 

part of this

netw
ork,

 
W

M
P

S
C

 
is 

developing
 

an 
ecosystem

 
of M

ontessori
 

m
icro-schools

 that support
 a diverse

m
ix

 of children,
 

teachers,
 

and
 

parents
 on the

 
unfolding

 journey
 tow

ard
 fulfilling

 their potential.
 

O
ur

aim
 

is to 
be an 

experim
ent

 
in a 

new
 learning

 
environm

ent
 that 

is 
accessible

 to 
all fam

ilies, 
that

prioritizes
 

and
 

em
phasizes

 deep
 

parent 
engagem

ent,
 

and 
blurs

 the
 

boundaries
 

betw
een

 scientists

and
 teachers,

 
betw

een
 

schools
 and

 the
 

neighborhoods
 

around
 them

.

W
M

P
S

C
 

is 
an 

affiliate
 of the

 W
ildflow

er
 F

oundation
 

and
 

authorized
 

by A
urora

 
P

ublic
 S

chools
 

(A
P

S
).

A
s 

such, 
each

 
of the

 W
M

P
S

C
 S

chool 
S

ites
 

m
ust 

m
inim

ally
 be accountable

 to the
 W

ildflow
er

F
oundation

 
affiliation

 
process

 and
 the

 authorizer
 contract,

 
including

 
all 

applicable
 C

olorado
 

law
s

and
 A

P
S

 
regulations.

E
m

ployee
 

H
andbook

 P
urpose

T
his 

E
m

ployee
 

H
andbook

 serves
 

as 
a foundational

 
docum

ent
 com

m
unicating

 
our shared

personnel
 

policies
 

and
 

practices.
 

T
he

 W
M

P
S

C
 

B
oard

 
of D

irectors
 

has 
legal 

accountabilities
 

related

to 
em

ploym
ent

 
practices;

 
therefore,

 
the

 
responsibility

 for the
 creation

 
and

 
evolution

 
of this

handbook
 lives w

ith
 the

 
H

um
an

 
R

esources
 

role 
in the

 
Leadership

 
C

ircle. 
E

ach
 

S
ite

 
is 

also
 w

elcom
e

and
 

encouraged
 to 

bring
 tensions

 to the
 

H
um

an
 

R
esources

 
role as 

needed
 

related
 to this

handbook
 and

 to 
explore

 additional
 

site-specific
 

personnel
 

policies
 w

ithin
 the

 S
ite

 A
ppendix.

W
M

P
S

C
 follow

s
 T

eal 
P

ractices
 as 

described
 

below
, 

including
 the

 A
dvice

 
P

rocess. 
In 

alignm
ent

 w
ith

our 
P

rinciple
 

of T
eacher

 
Led 

S
chools,

 
site-based

 
personnel

 
policies

 
are created

 
and

 
m

aintained
 

by

the
 

S
ite

 T
eacher

 
Leaders

 
and

 
recorded

 
in 

each
 

S
ite's

 
E

m
ployee

 
H

andbook
 A

ppendix.

T
he

 
guidelines

 
in this 

handbook
 are a com

bination
 

of state-
 

and
 federally-m

andated
 

law
s

 
and

 
a set

of policies
 that W

M
P

S
C

 
has 

developed.
 

Living
 

into
 teal 

practice,
 

you
 

are w
elcom

e
 to 

provide

advice
 

on these
 

policies
 to this 

handbook's
 

decision-m
aker,

 
currently

 held
 

by the 
H

um
an

R
esources

 
role. 

In 
line w

ith
 

our norm
s

 
and

 
values, 

w
e

 expect
 that 

our school's
 

purpose
 and

policies
 w

ill 
evolve

 
over tim

e. 
T

his 
handbook

 is a 
living 

docum
ent

 that w
ill 

reflect 
policy

 evolution,

w
hile

 
also

 
retaining

 
m

andated
 

content
 that 

is 
required

 
to 

m
eet state/federal

 
law

 and
 

licensing

requirem
ents.

P
artners

O
ur school 

uses
 the

 term
 "partner"

 
to 

refer to 
salaried, 

exem
pt

 
em

ployees
 that 

hold
 

roles
 w

ithin
 the

W
M

P
S

C
 

H
olacracy

 system
.

 
T

he
 w

ord
 "partner"

 
is 

often
 

used
 

in 
addition

 to the
 w

ord
 "em

ployee"
 

in

this
 

handbook.
 

In 
our w

ay
 of w

orking,
 

organizations
 

don't
 control

 their em
ployees,

 
and

 
people

don't
 control

 
organizations

 
- 

both
 

are alive 
and

 they
 

live sym
biotically,

 
in 

partnership
 w

ith
 

each

other. 
P

artners' 
responsibilities

 
involve

 
listening

 
to 

our organization's
 

purpose
 and

 
energizing

 
roles

w
ithin

 the
 W

M
P

S
C

 
holacracy

 system
.

 
W

e 
use

 the
 title

 
"partner"

 
to 

draw
 our attention

 to 
our special

role 
in this

 
relationship.



O
ur

 P
rinciples,

 V
alues,

 
and

 N
orm

s
T

he
 

success
 

of W
M

P
S

C
 

depends
 

upon
 

the
 

ethical
 

conduct
 

of 
everyone

 
affiliated

 
w

ith
 

our
 school.

P
artners

 
and

 
team

 
m

em
bers

 
set 

an 
exam

ple
 for 

each
 

other
 

by their
 

pursuit
 

of excellence
 

and
 

their

high
 

standards
 

of 
perform

ance,
 

professionalism
 

and
 

ethical
 

conduct.
 

A
ll 

of the
 

S
ites

 that
 

are
 

part 
of

W
M

P
S

C
 

are
 

affiliated
 

w
ith

 the
 W

ildflow
er

 S
chools

 
N

etw
ork.

 
W

e
 

are
 

com
m

itted
 to 

a com
m

on
 

set 
of

P
rinciples,

 
V

alues,
 

and
 

N
orm

s,
 

that
 

guide
 

our approach
 

and
 

serve
 

as 
our 

C
ode

 
of 

E
thics.

P
rofessional

 
D

evelopm
ent

 &
 

G
row

th

O
ne

 
of our core

 values
 

is 
G

row
th.

 
T

his
 

inspires
 

us to
 

engage
 

in 
ongoing

 
learning

 
and

 
professional

developm
ent

 
along

 
our 

personal
 

and
 

organizational
 

evolutionary
 

paths.
 

T
his

 
allow

s
 

P
artners

 to

effectively
 

lead
 

their
 

school
 

sites
 

and
 

the
 S

chool
 

successfully
 

in 
both

 
instructional

 
and

adm
inistrative

 
activities.

 
M

oreover,
 

it 
enables

 
us 

to
 

align
 

w
ith

 
C

olorado
 

D
epartm

ent
 

of 
E

ducation's

E
ducator

 
P

rofessional
 

D
evelopm

ent
 

R
equirem

ents,
 

outlined
 

in 
the

 
C

olorado
 

R
evised

 
S

tatutes
 "'ntle

22.

W
M

P
S

C
 

Leadership
 

C
ircle

 
designates

 
shared

 
school

 
site

 
P

rofessional
 

D
evelopm

ent
 

D
ays, 

annually.

T
hese

 
days

 
are

 
a tim

e
 for our school

 
staff

 to
 

com
e

 together
 

- 
often

 
w

ith
 

others
 

in 
the

 W
ildflow

er

netw
ork

 
- 

to
 further

 
our 

personal
 

and
 

professional
 

grow
th.

 
M

oreover,
 

S
ites

 
are

 
encouraged

 
to

establish
 tim

e
 

during
 

the
 

school
 

day
 and

 
school

 
year

 for 
peer

 coaching
 

and
 

teacher
 

collaboration.

W
M

P
S

C
 

is 
accountable

 to 
developing

 
and

 
reporting

 
on 

a W
orld's

 
B

est
 W

orkforce
 

plan, 
w

hich
 

is

com
plem

entary
 to

 
the

 follow
ing

 
process

 for em
ployee

 
evaluation

 
and

 
professional

 
developm

ent

planning.
 

T
he

 
W

orld's
 

B
est W

orkforce
 

plan
 

strives
 to

 
m

arry
 student

 
outcom

e
 

data
 w

ith
 

teacher-led

professional
 

grow
th

 
strategies

 that
 

are
 

based
 

in 
professional

 
teaching

 
standards

 
established

 
in 

rule.

E
m

ployee
 

E
valuation

 and
 C

ontinuous
 

Im
provem

ent

A
t 

least 
annually,

 
all 

W
M

P
S

C
 

em
ployees

 
are

 
encouraged

 
to 

reflect
 

and
 

plan
 

for grow
th

 
using

 
the

W
M

P
S

C
 W

ildfiow
er

 
G

row
th

 
W

orksheet
 

(in 
process).

 
T

his
 w

orksheet
 w

ill 
be

 
used

 
as 

a 
portion

 
of the

required
 

docum
entation

 
to

 
m

eet
 

statutorily
 

required
 

sum
m

ative
 

evaluation
 

for all 
em

ployees
 

at 
least

once
 

every
 three

 years.

W
M

P
S

C
 

is 
non-hierarchical.

 
Instead

 
of supervisor-driven

 
evaluation,

 
P

artners
 

at W
M

P
S

C
 

rely 
on

peer
 

observation,
 

outside
 

expert/m
entor

 observation,
 

and
 

self-reflection
 

to
 

im
prove

 and
 

develop

practice.

@
 

P
eer O

bservation:
 

S
taff

 at 
W

M
P

S
C

 
observe

 
one

 
another,

 
assessing

 
strengths,

 
areas

 for

im
provem

ent,
 

and
 

general
 

takeaw
ays/feedback.

@
 

E
xpert/M

entor
 

O
bservation:

 
W

M
P

S
C

 
invites

 
outside

 
M

ontessori
 

experts
 

to
 

observe

teacher-leaders
 tw

ice
 

a year
 and

 
share

 takeaw
ays/feedback.

*
 

R
eflective

 
P

ractice:
 

A
ll 

teacher-leaders
 

record
 

student
 

progress
 

using
 

the
 

M
ontessori

observation
 

and
 

record-keeping
 

system
,

 
w

hich
 

allow
s

 them
 to

 
reflect

 
on

 
their

 ow
n

 
teaching

practice
 

as 
it 

relates
 to

 
student

 
progress.



W
ith

 
radical

 
transparency

 
in 

m
ind,

 
P

artners
 

are
 

encouraged
 

to
 

share
 their

 areas
 for grow

th
 

(or

"evolutionary
 edge")

 w
ith

 
colleagues.

 
T

eachers
 

are
 w

elcom
e

 
and

 
encouraged

 
to 

develop
 

a 
portfolio

dem
onstrating

 
evidence

 
of reflection

 
and

 
professional

 
grow

th,
 

including
 

a teacher's

ow
n

 
perform

ance
 

assessm
ent

 
based

 
on

 
evidence

 
of student

 
m

astery
 of 

M
ontessori

 
m

aterials
 

as

dem
onstrated

 
using

 
M

ontessori
 

observation
 

and
 

record-keeping
 

practices.

T
eal P

ractices

O
ur 

S
chool

 
strives

 to
 

live 
into

 teal 
practices,

 
as 

outlined
 

in 
F

rederic
 

Laloux's
 

book
 

R
einventing

O
rganizations.

 
P

artners
 

at W
M

P
S

C
 

are
 

com
m

itted
 

to
 

the
 follow

ing
 

self-m
anagem

ent
 

practices:

*
 

T
he

 
R

oles
 

& 
R

esponsibilities
 

P
rocess

*
 

T
he

 A
dvice

 
P

rocess

*
 

T
he

 
C

onflict
 

R
esolution

 
P

rocess

*
 

R
adical

 
T

ransparency

C
harter-W

ide
 P

olicies

C
harter-W

ide
 P

olicies

W
M

P
S

C
 

posts
 

board-validated
 

policies
 

on
 

our w
ebsite

 
as 

required
 

by 
law

. 
A

ll 
em

ployees
 

should

orient
 them

selves
 w

ith
 

all 
current

 
policies

 
as 

part 
of their

 
initial 

onboarding
 

process.T
he

 
W

M
P

S
C

B
oard

 
is 

expected
 

to
 

adopt
 

H
olacracy

 as 
its 

governance
 

structure
 tool 

to
 

docum
ent

 
decisions

w
hile

 
m

eeting
 

its 
governance

 
obligations.

E
qual

 
O

pportunity
 E

m
ployer

It 
is 

W
M

P
S

C
's

 
policy,

 
consistent

 w
ith

 
state

 
and

 
federal

 
law

s
 

and
 

regulations,
 

to 
provide

 
equal

em
ploym

ent
 

opportunities
 to

 
all 

applicants
 for em

ploym
ent.

 
W

M
P

S
C

 
does

 
not 

discrim
inate

 
based

on 
an 

individual's
 

race, 
religion,

 
color, 

national
 

origin,
 

ancestry,
 

citizenship,
 

disability,
 

genetic

inform
ation,

 
m

arital
 

status,
 

veteran
 

status,
 

sexual
 

orientation,
 

gender
 

identity,
 

gender
 expression,

age, 
sex, 

or on
 

any
 other

 classification
 

protected
 

by
 

law
.

T
his

 
policy

 
governs

 
all 

aspects
 

of 
em

ploym
ent

 
at 

W
M

P
S

C
,

 
including

 
hiring, 

assignm
ents,

 
training,

prom
otions,

 
com

pensation,
 

em
ployee

 
benefits,

 
leaves

 
of absence,

 
discipline,

 
discharge,

 
and

 
all

other
 term

s
 

and
 

conditions
 

of em
ploym

ent.

F
air

 
and

 
O

pen
 

H
iring

W
M

P
S

C
 follow

s
 

a fair and
 

open
 

hiring
 

process,
 

w
hereby

 
roles

 
m

ay
 

be
 filled

 
internally

 w
ith

 
a

qualified
 

candidate
 

or 
by 

posting
 

the
 

position
 

publically.
 

P
artners

 
m

ay
 

hire
 

and
 

fire
 

as 
authorized

 
in

the
 

P
artner's

 
R

ole(s) 
and

 
pursuant

 to 
follow

ing
 

any
 applicable

 
policies.

 
P

artners
 

m
ust

 
use

 
prudent

judgm
ent

 
and

 
follow

 the
 A

dvice
 

P
rocess

 
and

 
C

onflict
 

R
esolution

 
P

rocess
 

as 
applicable.

 
P

artners

are
 

encouraged
 

to
 follow

 W
M

P
S

C
 

H
iring

 
G

uidance.



B
ackground

 C
heck

 and
 F

ingerprinting

A
ll 

offers
 

of em
ploym

ent
 

and
 

continued
 

em
ploym

ent
 

are
 subject

 to
 

successful
 

com
pletion

 
of any

required
 

background
 

checks
 

in 
accordance

 w
ith

 
applicable

 
state

 
and

 
city

 law
s

 
and

 
regulations.

V
olunteers

 
and

 
contractors

 
m

ay
 

also
 

be
 subject

 to
 

fingerprinting
 

and
 

a 
crim

inal
 

background
 

check,

particularly
 

if the
 

nature
 

of the
 

w
ork

 they
 w

ill 
perform

 
places

 them
 

near
 students.

 
A

ny
 

individual

w
ho

 
w

ill 
be 

left 
unsupervised

 
w

ith
 

students
 

at 
any

 tim
e

 
is 

subject
 to

 
background

 
check

requirem
ents.

S
upervision

 
of

 N
on-P

artner
 T

eam
 M

em
bers

P
artners

 
m

ay
 determ

ine
 

if and
 

w
hen

 
a supervisory

 
relationship

 
is 

best w
ith

 
team

 
m

em
bers

 
hired

 
at

each
 

S
ite. 

It 
is the

 
responsibility

 
of each

 
S

ite
 to 

onboard
 

site-based
 

non-partner
 team

 
m

em
bers,

track
 

qualifications,
 

professional
 

developm
ent,

 
and

 
perform

ance.
 

T
he

 
S

ite
 

is 
responsible

 for

ensuring
 

com
pliance

 w
ith

 
all 

required
 training

 
and

 
onboarding

 
based

 
on

 the
 

ages
 

served
 

and

funding
 

sources
 

used.

E
m

ployee
 

S
tatus

F
ull-tim

e
 

E
m

ployee
 

- 
an 

em
ployee

 
norm

ally
 scheduled

 
to

 
w

ork
 at 

least 40
 

hours
 

per w
eek.

F
ull-tim

e
 

em
ployees

 
are

 
currently

 
eligible

 for W
M

P
S

C
 

benefits.

P
art-tim

e
 

B
enefit-E

ligible
 

E
m

ployee
 

- 
an 

em
ployee

 
norm

ally
 scheduled

 
to

 
w

ork
 

at 
least 

30

hours
 

per w
eek.

 
P

art-tim
e

 
em

ployees
 w

orking
 

at 
least 30

 
hours

 
are

 
currently

 
eligible

 for W
M

P
S

C

benefits.

P
art-tim

e
 

E
m

ployee
 

- 
an 

em
ployee

 
norm

ally
 scheduled

 
to

 
w

ork
 29 

hours
 

or 
less

 
per w

eek.

P
art-tim

e
 

em
ployees

 
w

orking
 

29
 

hours
 

or 
less

 
are

 
currently

 
ineligible,

 
except

 
as 

required
 

by
 

law
, 

for

W
M

P
S

C
 

benefits.

T
em

porary
 

E
m

ployee
 

- 
an 

em
ployee

 w
ho

 
is 

hired
 

in 
a job

 
established

 
for a tem

porary
 

period
 

or

for a specific
 

assignm
ent.

 
T

his
 

includes
 teacher

 
positions

 that 
are

 
only

 
offered

 
for a specific

 
period

of tim
e

 
(such

 
as 

through
 

the
 

end
 

of the
 

school
 

year, 
or 

only
 for the

 
sum

m
er

 
program

).
 

T
em

porary

E
m

ployees
 that 

are 
regularly

 scheduled
 

for at 
least 

30
 

hours
 

per w
eek

 and
 

are
 

offered
 

a 
position

for 
m

ore
 than

 
30

 
days

 
are

 
currently

 
eligible

 for the
 W

M
P

S
C

 
benefits.

E
xem

pt
 

E
m

ployee
 

- 
an 

em
ployee

 w
ho

 
is 

not eligible
 for 

overtim
e

 
pay.

N
on-exem

pt
 

E
m

ployee
 

- 
N

on-exem
pt

 
em

ployees
 

are
 

eligible
 for 

paid
 

overtim
e

 
at 

one
 

and

one-half
 tim

es
 their

 
regular

 
rate

 
of 

pay
 for all 

hours
 

w
orked

 
in 

excess
 

of 40
 

hours
 

per w
orkw

eek.
 

A
ll

overtim
e

 
m

ust
 

be
 

approved
 

in 
advanced

 
by the

 
em

ployee's
 

direct
 supervisor.

 
T

he
 w

ork
 w

eek
 

is

S
aturday

 through
 

F
riday

 for 
purposes

 
of calculating

 
overtim

e.

E
m

ployee
 versus

 
Independent

 
C

ontractor
 - 

In 
the

 
process

 
of filling

 
roles, 

T
eacher

 
Leaders

 
and

other
 

partners
 w

ill 
follow

 the
 W

M
P

S
C

 
H

iring
 

G
uidance

 to
 

determ
ine

 
if the

 
role

 
should

 
be

considered
 

an 
em

ployee
 

or 
independent

 
contractor

 and
 

should
 

take
 

care
 

in 
determ

ining
 the

em
ployee

 
status

 
and

 
benefit-eligibility.



A
t-W

ill
 E

m
ploym

ent

E
m

ploym
ent

 w
ith

 
W

M
P

S
C

 
is voluntary

 and 
subject to term

ination
 

by the 
em

ployee
 or W

M
P

S
C

 at
w

ill, 
w

ith
 

or w
ithout

 
cause, 

and w
ith

 
or w

ithout 
notice, 

at 
any tim

e. 
N

othing
 

in this 
policy

 shall 
be

interpreted
 to 

conflict w
ith

 
or to 

elim
inate

 or m
odify

 
in 

any w
ay

 the
 em

ploym
ent-at-w

ill
 

status
 

of

W
M

P
S

C
em

ployees.
 

s.

D
iscipline/D

ischarge

O
ccasionally

 perform
ance

 or other behavior
 falls 

short 
of our principles, 

values, 
and 

norm
s. 

In

general, 
the

 C
onflict 

R
esolution

 
P

rocess
 should

 
be follow

ed
 

so that 
em

ployees
 can 

resolve
 

issues

on their ow
n

 through
 

self-m
anagem

ent.
 

H
ow

ever, 
there

 are tim
es

 w
hen

 the 
Lead 

Link of the

Leadership
 

C
ircle, 

at 
his/her ow

n
 

discretion, 
m

ay
 take

 action, 
w

hich
 

in 
his/her opinion, 

seem
s

appropriate.

D
isciplinary

 actions
 

can 
range

 from
 

a direct com
passionate

 
conversation

 w
ith

 the
 em

ployee
 about

the 
m

atter 
(first 

step
 

in 
C

onflict 
R

esolution) to 
im

m
ediate

 
discharge

 
per the 

Lead 
Link's

accountability
 to 

uphold
 the 

core 
purpose

 of the 
circle, 

including
 the

 viability
 of the

 charter. 
A

ction
taken

 
by the 

Lead 
Link of the 

Leadership
 

C
ircle

 
in 

an 
individual 

case
 does 

not 
establish

 
a

precedent
 

in 
other circum

stances.

S
eparation

 
of

 E
m

ploym
ent

W
e 

request that em
ployees

 
w

ho
 w

ish
 to 

resign
 their positions

 
notify

 the 
S

chool 
of their anticipated

departure
 

date
 

and 
go 

over a check
 out 

process
 at separation

 
(conversion

 
of insurance, 

return
 

of
property, 

delivery
 of final 

paycheck, 
etc.) w

ith
 the 

H
um

an
 

R
esource

 
role 

or other partner.

E
m

ployees
 

m
ay 

be considered
 for re-em

ploym
ent

 
provided

 they
 qualify

 for the
 position

 
of interest.

R
eference

 
R

equests

E
m

ployees
 w

ho
 

are approached
 

either form
ally

 or inform
ally

 and 
asked

 to 
provide

 
inform

ation
about form

er em
ployees

 
of W

M
P

S
C

 should
 first 

seek advice
 from

 the
 

H
um

an
 

R
esources

 
role

 
or

refer such
 

inquiries
 to the 

H
um

an
 

R
esources

 
role. 

T
his 

restriction
 

includes
 

recom
m

endations
 

on
social 

m
edia

 sites.

W
M

P
S

C
 

does 
not furnish

 
open 

letters 
of recom

m
endation

 
addressed

 "T
o W

hom
 

It 
M

ay C
oncern."

D
isabilities

It 
is W

M
P

S
C

 
policy

 to 
com

ply
 w

ith
 

all federal 
and 

state
 

law
s 

concerning
 

the 
em

ploym
ent

 of

persons
 w

ith 
disabilities

 
and to 

act 
in 

accordance
 w

ith
 

regulations
 

and 
guidance

 
issued

 
by the

E
qual 

E
m

ploym
ent

 
O

pportunity
 C

om
m

ission
 

(E
E

O
C

). 
F

urtherm
ore, 

it 
is W

M
P

S
C

's
 

policy
 not to

discrim
inate

 against qualified
 

individuals
 w

ith 
disabilities

 
regarding

 
application

 
procedures, 

hiring,

advancem
ent,

 
discharge, 

com
pensation,

 
training

 
or other term

s, 
conditions

 
and 

privileges
 

of
em

ploym
ent.

W
M

P
S

C
 w

ill 
provide

 
reasonable

 accom
m

odations
 to 

a qualified
 

individual w
ith

 
a disability, 

as

defined
 

by the
 A

m
ericans

 w
ith 

D
isabilities

 A
ct, 

w
ho

 
has 

m
ade

 W
M

P
S

C
 

aw
are

 
of his or her disability

in w
riting.



C
onfidentiality

E
m

ployees
 w

ho
 

handle
 student

 
data, 

em
ployee

 
data, 

and
 

m
edical

 
data

 as 
part of their duties

 
m

ust

treat the
 inform

ation
 as strictly

 confidential
 

and
 

only
 share

 data
 on 

a 
need

 to 
know

 
basis

 
or for

bonafide
 educational

 
purposes

 
as 

defined
 

in the
 W

M
P

S
C

 
F

E
R

P
A

 A
nnual 

N
otice

 and
 the

W
M

P
S

C
 

D
ata

 
P

ractices
 

P
olicy. 

S
taff m

em
bers

 w
ho

 
handle

 student
 

inform
ation

 
shall 

m
aintain

confidentiality
 of student

 data
 in 

accordance
 w

ith
 federal 

and
 

state
 

law
.

E
lectronic

 
C

om
m

unication
 

S
ystem

s

W
M

P
S

C
 

provides
 

its 
em

ployees
 w

ith
 

access
 to 

certain
 

inform
ation

 technology
 resources

 
and

com
m

unication
 

system
s,

 
som

e
 of w

hich
 

are 
provided

 
by the

 W
ildflow

er
 

F
oundation

 through
 

our

affiliation
 

agreem
ent.

 
T

hese
 

resources
 

include, 
but are 

not 
lim

ited
 to, 

com
puters,

 
netw

orks,
 

servers,

hardw
are

 and
 

soffw
are,

 
peripheral

 
devices,

 
m

obile
 

devices
 

and
 

cell 
phones,

 
rem

ovable
 storage

m
edia

 (e.g., 
U

S
B

 
hard

 
drives), 

Internet, 
printers,

 
scanners,

 
and

 
com

m
unication

 system
s

 such
 

as

e-m
ail, 

text 
m

essages,
 

instant 
m

essaging
 

(IM
) 

com
m

unications,
 

telephone,
 

and
 voicem

ail
 

("IT

R
esources")

 to facilitate
 

business-related
 w

ork
 and

 
com

m
unications.

 
T

he
 W

M
P

S
C

 
IT R

esources

and
 

all 
inform

ation,
 

data, 
or com

m
unications

 accessed,
 

created,
 

dow
nloaded,

 
received,

 
stored,

and/or
 transm

itted
 

by W
M

P
S

C
 

IT 
R

esources,
 

or personally-ow
ned

 
m

obile
 

devices
 

connected
 to

W
M

P
S

C
 

IT 
R

esources,
 

are W
M

P
S

C
 

property.

T
he

 W
M

P
S

C
 

does
 

not 
prohibit

 
em

ployees
 from

 
incidental

 
personal

 
use

 of W
M

P
S

C
 

IT R
esources

provided
 

such
 

use 
is 

not excessive,
 

does
 

not 
interfere

 or present
 a conflict

 of interest
 w

ith
 the

em
ployee's

 job
 

responsibilities,
 

and
 

is 
consistent

 w
ith

 
applicable

 
law

s, 
regulations,

 
and

 
established

W
M

P
S

C
 guidelines,

 
including

 
but 

not 
lim

ited
 

to, 
the

 W
M

P
S

C
's

 
guidelines

 
governing

 
inappropriate

conduct.

Y
ou 

are 
expressly

 advised, 
how

ever,
 

that 
in 

order
 to: 

(i) 
im

plem
ent

 
configuration

 
and

 
security

m
easures;

 
(ii) 

prevent
 

m
isuse; 

(iii) 
protect

 W
M

P
S

C
 and

 
client 

proprietary,
 

confidential,
 

and
 trade

secret 
inform

ation;
 

(iii) 
protect

 
protected

 
health

 
inform

ation
 

and/or
 confidential

 
em

ployee
 data; 

(iv)

com
ply

 w
ith

 
litigation

 
holds

 
and

 
discovery

 
requests;

 
and 

(v) 
conduct

 
investigations

 
into

 suspected

or alleged
 

inappropriate
 conduct,

 
the

 W
M

P
S

C
 

reserves
 the

 
right, 

w
here

 
perm

itted
 

by applicable

federal, 
state, 

and
 

local 
law

 to 
m

onitor,
 

intercept,
 

preserve,
 

collect, 
review

, 
and

 
record, 

w
ithout

further
 notice, 

every
 em

ployee's
 

activities
 

using
 the

 W
M

P
S

C
'ss

 
IT R

esources.
 

S
uch

 
activities

 
m

ay

include, 
but are 

not 
lim

ited
 to, 

voice
 com

m
unications,

 
w

hether
 conducted

 
over traditional

telephone
 

or cellular
 telephones,

 
m

obile
 

devices,
 

Internet-based
 

com
m

unications,
 

or otherw
ise,

facsim
iles,

 
Internet

 and
 

social 
m

edia
 

posts
 

and
 

activities
 

(including
 

a 
record

 
of the

 w
eb

 
pages

visited, 
inform

ation
 

review
ed,

 
and

 
duration

 
of use), 

and
 

all 
inform

ation,
 

data, 
or com

m
unications

accessed,
 

created,
 

used, 
stored,

 
dow

nloaded,
 

uploaded,
 

received,
 

or transm
itted

 
by W

M
P

S
C

 
IT

R
esources

 
("A

ctivities").

W
M

P
S

C
 

also 
m

ay
 store

 copies
 

of any data
 or com

m
unications

 for a 
period

 
of tim

e
 after they

 are

accessed,
 

created,
 

dow
nloaded,

 
received,

 
stored, 

and/or
 transm

itted
 

by W
M

P
S

C
 

IT R
esources.

E
ven

 w
hen

 
a docum

ent
 or com

m
unication

 
is 

erased, 
the

 W
M

P
S

C
 

m
ay

 be able
 to 

retrieve
 the

inform
ation,

 
including

 from
 

back-up
 system

s.



A
ccordingly,

 
em

ployees
 

have
 

no
 

expectation
 

of privacy
 w

hatsoever
 in 

any
 A

ctivities

conducted
 

on, 
or

 facilitated
 

by, W
M

P
S

C
 

IT
 

R
esources.

 
D

o
 

not 
use

 W
M

P
S

C
's

 
IT 

R
esources

for any
 

m
atter

 that
 you

 
desire

 to 
be

 
kept 

private
 

or confidential
 

from
 

W
M

P
S

C
,

 
including

 
personal

com
m

unications,
 

com
m

unications
 

protected
 

by
 the

 attorney-client
 

privilege,
 

and/or
 

protected

com
m

unications
 

w
ith

 
regulatory

 agencies.
 

T
his

 
P

olicy
 

cannot
 

be 
m

odified
 

by
 verbal 

representations

of W
M

P
S

C
 

personnel,
 

nor 
does

 the
 

W
M

P
S

C
'ss

 
failure

 to 
enforce

 this
 

P
olicy

 
constitute

 
a w

aiver
 of

its 
right to 

m
onitor

 
em

ployee
 A

ctivities
 

conducted
 

on 
or facilitated

 
by

 W
M

P
S

C
 

IT 
R

esources.

D
rug-F

ree
 W

orkplace

E
m

ployees
 

are
 

prohibited
 

from
 

engaging
 

in 
the

 
unlaw

ful
 

use, 
possession,

 
sale

 
or transfer

 
of drugs

or 
narcotics

 
in 

any
 

m
anner

 or from
 taking

 
a substance

 that 
m

ay
 

im
pair

 their
 ability

 to 
perform

assigned
 

duties
 

or otherw
ise

 
adversely

 
im

pact
 the

 W
M

P
S

C
'

 
business.

 
F

urther,
 

em
ployees

 
are

prohibited
 

from
 

possessing
 

alcoholic
 

beverages
 

in 
the

 w
orkplace

 
or 

consum
ing

 
alcoholic

beverages
 

on
 

W
M

P
S

C
 

prem
ises

 
or during

 
w

ork
 tim

e.

A
nti-V

iolence,
 

D
iscrim

ination,
 

and
 

H
arassm

ent

W
M

P
S

C
 

believes
 that

 
every

 em
ployee

 
has

 
the

 
right

 to
 

w
ork

 
in 

an 
environm

ent
 free

 from
 violence

discrim
ination,

 
and

 
harassm

ent.

E
m

ployees
 

m
ust

 
not 

engage
 

in 
intim

idation,
 

threats
 

or 
hostile

 
behaviors,

 
physical

 
abuse,

vandalism
,

 
arson,

 
sabotage,

 
use

 
of w

eapons,
 

carrying
 

w
eapons

 
on

 
to

 the
 W

M
P

S
C

 
property,

 
or

any
 

other
 act, 

w
hich

 
in 

m
anagem

ent's
 

opinion
 

is 
inappropriate

 to
 the

 w
orkplace.

 
In 

addition,

em
ployees

 
m

ust
 

refrain
 

from
 

m
aking

 
bizarre

 
or offensive

 
com

m
ents

 
regarding

 
violent

 
events

 
and/or

behavior.
 

E
m

ployees
 

are
 

expected
 

to
 

report
 

any
 

prohibited
 

conduct
 

to 
m

anagem
ent.

 
E

m
ployees

should
 

directly
 

contact
 

proper
 law

 enforcem
ent

 
authorities

 
if they

 believe
 there

 
is 

a serious
 threat

 to

the
 safety

 and
 

health
 

of them
selves

 
or others.

S
chool

 W
eapons

 P
olicy

N
o

 
student

 
or 

non-student,
 

including
 

adults
 

and
 

visitors,
 

can
 

possess,
 

use
 

or distribute
 a w

eapon

w
hen

 
in 

a 
S

chool
 

location
 

or 
engaged

 
in 

S
chool

 
related

 
activities.

 
T

he
 

S
chool

 
w

ill 
act to

 
enforce

this
 

policy
 and

 
to

 
discipline

 
or take

 appropriate
 

action
 

against
 

any
 student,

 
teacher-leader,

em
ployee,

 
volunteer,

 
or 

m
em

ber
 of the

 
public

 w
ho

 
violates

 this
 

policy.
 

W
M

P
S

C
 

prohibits
 firearm

s

on 
or around

 
the

 W
M

P
S

C
 

property
 and

 
displays

 
the

 appropriate
 

signage
 

as 
designated

 
by

 
law

.

R
eporting

 P
rocedures

A
ny

 
possible

 violations
 

of this
 

policy
 

m
ust

 
be 

reported
 

im
m

ediately
 to

 
a T

eacher
 

Leader,
 

P
artner,

 
or

board
 

m
em

ber.
 

R
eports

 
m

ay
 

be
 

m
ade

 
anonym

ously,
 

and
 

all 
reported

 
incidents

 
w

ill 
be 

investigated.

R
eports

 
or 

incidents
 

w
arranting

 
confidentiality

 w
ill 

be
 

handled
 

appropriately
 

and
 

inform
ation

 
w

ill

be
 

disclosed
 

to
 

others
 

only
 

on 
a 

need-to-know
 

basis
 

or as 
otherw

ise
 

required
 

by 
law

. 
A

ll 
parties

involved
 

in 
a 

situation
 

w
ill 

be
 

counseled
 

and/or
 disciplined

 
as w

arranted
 

by the
 facts

 
of the

situation.
 

T
he

 
S

chool
 

w
ill 

intervene
 

at 
any

 
indication

 
of a 

possibly
 

hostile
 

or violent
 

situation.



Individual
 S

ituations

W
hile

 the
 S

chool
 

does
 

not expect
 em

ployees
 to 

be skilled
 

at 
identifying

 
potentially

 dangerous

persons,
 

em
ployees

 
are expected

 to 
exercise

 good
 judgm

ent
 and

 
inform

 
a team

 
m

em
ber

 w
hen

em
ployees

 
observe

 colleagues
 exhibiting

 
behavior

 w
hich

 
could

 
be a sign

 
of a potentially

 dangerous

situation.
 

S
uch

 
behavior

 includes,
 

but 
is 

not 
lim

ited
 to:

*
 

D
iscussing

 
w

eapons
 

or bringing
 them

 to the
 w

orkplace;

*
 

D
isplaying

 
overt signs

 
of extrem

e
 stress, 

resentm
ent,

 
hostility, 

or anger;

@
 

M
aking

 
threatening

 
rem

arks;

*
 

S
udden

 
or significant

 deterioration
 

of perform
ance;

 
or

*
 

D
isplaying

 
irrational 

or inappropriate
 

behavior.

A
dditional

 
details

 
are 

included
 

in 
site-based

 
C

risis
 

M
anagem

ent
 

P
olicies, 

w
hich

 are 
linked

 
in 

each
S

chool
 

S
ite

 A
ppendix

 
below

.

E
nforcem

ent

T
hreats,

 
threatening

 
conduct,

 
or any

 other acts
 

of aggression
 

or violence
 

in the
 w

orkplace
 w

ill 
not

be tolerated.
 

E
m

ployees
 w

ho
 violate

 this
 

policy
 are

 subject
 to 

discipline
 

including
 term

ination.

S
afety

 concerns
 should

 
be 

im
m

ediately
 

reported.
 

N
on-em

ployees
 engaged

 
in violent

 acts
 

on the

S
chool's

 
prem

ises
 w

ill 
be 

reported
 to their em

ployer
 and

 the
 

proper
 authorities.

 
It is 

im
portant

 that

all 
em

ployees
 

be aw
are

 of the
 personal

 
responsibility

 for m
aintaining

 
a safe

 and
 

healthful 
w

ork

environm
ent.

C
hild

 N
eglect

 
or

 P
hysical

 
or

 S
exual

 A
buse

 
and

 M
andated

 R
eporting

W
M

P
S

C
 

prohibits
 

all 
em

ployees
 from

 
neglecting,

 
physically

 or sexually
 abusing

 
or otherw

ise

m
altreating

 
students

 
or m

inors
 

pursuant
 to the

 term
s

 
of the

 C
olorado

 
R

evised
 

S
tatutes

 T
itle 19.

C
hildren's

 
C

ode
 

§ 
19-3-304.

 
P

ersons
 

required
 to 

report 
child

 
abuse

 
or neglect.

C
om

m
unication

 T
ools

T
he

 W
ildflow

er
 

N
etw

ork
 uses

 a few
 online

 
com

m
unication

 
and 

know
ledge-sharing

 
system

s:

@
 

S
lack: 

S
lack

 is 
used

 for 
netw

ork-w
ide

 
com

m
unication,

 
announcem

ents,
 

and

advice-gathering.
 

W
M

P
S

C
 

Lead
 

C
ircle

 is 
our sensible

 
default

 for charter-w
ide

 
advice

requests
 

and
 

advice
 to 

be shared.

@
 

C
onnected:

 
C

onnected
 

is W
ildflow

er's
 

know
ledge-sharing

 
intranet. 

It 
is 

a good
 

place
 to

search
 for W

ildflow
er

 C
ollection

 
essays

 and
 

school 
operations

 tools/tem
plates.

*
 

H
olaS

pirit:
 

H
olaS

pirit
 

is the
 softw

are
 W

ildflow
er

 uses
 to 

outline
 

roles, 
responsibilities,

 
and

organizational
 

structure.
 

It also
 

houses
 the

 
netw

ork's
 

P
eople

 
D

irectory.

U
se

 
of

 S
ocial

 
M

edia

W
M

P
S

C
 takes

 
no 

position
 

on 
em

ployees'
 

decision
 to 

participate
 

in the
 

use
 of social 

m
edia

netw
orks

 
(including

 
personal

 W
eb

 sites, 
W

eb
 

logs
 

(blogs), 
w

ikis, 
social 

netw
orks,

 
online

 forum
s,

virtual 
w

orlds,
 

and
 

any
 other social 

m
edia)

 for personal
 

use
 on 

personal
 

tim
e.



E
m

ployees
 

m
ust

 avoid
 

posting
 

any
 

inform
ation

 
or engaging

 
in 

com
m

unications
 that violate

 
state

 
or

federal
 

law
s

 
or W

M
P

S
C

 
policies.

 
T

he
 

line
 

betw
een

 
professional

 
and

 
personal

 
relationships

 
is

blurred
 

w
ithin

 
a 

social 
m

edia
 context.

 
W

hen
 

em
ployees

 
choose

 to
 join

 
or engage

 w
ith

 
students,

fam
ilies

 
or 

colleagues
 

in 
a social 

m
edia

 
context,

 
they

 are
 

advised
 

to 
m

aintain
 

their 
professionalism

as 
em

ployees
 

of W
M

P
S

C
 

and
 

have
 

responsibility
 for addressing

 
inappropriate

 
behavior

 
or activity

on
 

these
 

netw
orks,

 
including

 
requirem

ents
 for m

andated
 

reporting.

S
tudent

 T
ravel

 &
 S

taff
 T

ransportation
 of

 S
tudents

N
o

 
em

ployee
 

is 
perm

itted
 

to
 

take
 

students
 

off of school
 

grounds
 

w
ithout

 signed
 

consent
 from

 
the

student's
 

parent
 

or guardian.
 

F
or the

 
safety

 of all 
em

ployees
 

and
 

students,
 

em
ployees

 
are

prohibited
 

from
 

transporting
 

students
 

in 
their

 
personal

 
vehicles.

 
T

ransportation
 

of students
 

to

school
 

or other
 

related
 

school
 

events
 

is 
perm

issible
 

only
 

by the
 

S
chool's

 
contracted

 
transportation

services
 

provider
 or 

if the
 

child's
 

parent
 

is 
present

 
in 

the
 

vehicle.

B
enefits

S
um

m
ary

 of
 B

enefits

W
M

P
S

C
 

offers
 

H
ealth,

 
D

ental,
 

S
hort-term

 
disability,

 
and

 
Life

 
insurance

 to
 

benefit-eligible

em
ployees.

 
W

M
P

S
C

 
w

ill 
provide

 
a sum

m
ary

 of benefits
 

annually
 that

 w
ill 

include
 

a 
notice

 
regarding

the
 

proportion
 

of benefit
 

prem
ium

s
 

paid
 

by
 W

M
P

S
C

.

G
eneral

 
E

ligibility:
 

U
nless

 
otherw

ise
 

stated,
 

to 
be 

eligible
 to

 
receive

 
em

ploym
ent

 
benefits,

em
ployees

 
m

ust
 

m
eet

 the
 follow

ing
 

criteria:

@
 

T
he

 
em

ployee
 

m
ust

 
be 

regularly
 scheduled

 
to

 
w

ork
 at 

least 
30

 
hours

 
per w

eek.
 

E
m

ployees

w
hose

 
hours

 
are

 
increased

 
tem

porarily
 to

 
cover

 for 
another

 
em

ployee
 

are 
not 

eligible
 for

benefits.

*
 

B
enefits

 
coverage

 for 
new

 
em

ployees
 

w
ill 

begin
 

on
 

the
 first 

day
 

of the
 

m
onth

 
follow

ing
 

the

date
 

of 
hire.

R
etirem

ent
 A

ccount
 

E
ligibility:

 
A

s
 

a 
public

 
charter

 school,
 

all 
em

ployees
 

m
eeting

 
the

 
eligibility

requirem
ents

 
of either

 the
 T

eacher
 

R
etirem

ent
 A

ccount
 

(T
 R

A
) 

or 
P

ublic
 

E
m

ployees
 

R
etirem

ent

A
ccount

 (P
E

R
A

)
 

m
ust

 
participate

 
in the

 
plan. 

A
 notice

 w
ill 

be
 

sent 
annually

 
regarding

 
the

percentage
 

contributions.

U
se

 of
 P

ersonal
 

C
ell

 P
hone

 
for

 S
chool

 
B

usiness

P
artners

 
are

 
expected

 
to 

be
 

available
 

in 
the

 
event

 
of a 

crisis
 

and
 

often
 

use
 their

 personal
 

cell 
phone

for school
 

purposes.
 

In 
an 

effort
 to

 
save

 
costs

 
and

 
reduce

 
adm

inistrative
 

burden
 

W
M

P
S

C
 

has

determ
ined

 that 
a 

cell 
phone

 stipend 
of up

 to $30 
w

ill 
be

 
provided

 to 
any

 partner that 
requests 

it
via

 the
 

C
ell 

P
hone

 
S

tipend
 

& 
D

ata
 

P
rivacy

 
F

orm
, 

so
 

long
 

as the
 

expense
 

has
 

been
 

included
 

in 
the

S
ite's

 
budget.

 
A

ll 
em

ployees
 that 

m
ay

 
use

 their
 

personal
 

cell 
phone

 for school
 

business
 

m
ust

 
agree

to
 

the
 

D
ata

 
P

rivacy
 

requirem
ents

 
w

ithin
 

the
 form

.



W
orkers'

 
C

om
pensation

W
M

P
S

C
 

carries
 w

orkers'
 

com
pensation

 
insurance

 at 
no 

cost to 
its 

em
ployees.

 
T

his 
program

covers
 

injuries
 

or illnesses
 

sustained
 

during
 

em
ploym

ent
 that 

require
 

m
edical,

 
surgical 

or 
hospital

treatm
ent.

 
E

m
ployees

 that sustain
 w

ork-related
 

injuries
 

or illness
 should

 
inform

 their colleagues

im
m

ediately.
 

Injured
 

em
ployees

 
need

 to 
com

plete
 an 

injury
 report 

and
 

see
 a doctor

 of the
 S

chool's

choice.

E
nrollm

ent
 P

reference
 

and
 

D
iscount

 for
 W

M
P

S
C

 
E

m
ployees

In 
accordance

 w
ith

 W
M

P
S

C
 

E
nrollm

ent
 

P
olicy, 

W
M

P
S

C
 shall 

give
 enrollm

ent
 

preference
 to 

an

W
M

P
S

C
 em

ployee's
 

child
 

in the
 

order
 show

n
 

in the
 

E
nrollm

ent
 

P
reference

 section
 

of the
 

policy.

In 
the

 event that 
an 

W
M

P
S

C
 S

ite
 operates

 
a fee-based

 
preschool,

 
all W

M
P

S
C

 em
ployees

 that

enroll 
a 

preschool-aged
 

child
 

w
ill 

pay
 a 

m
inim

um
 

of $600
 

per m
onth

 
of enrollm

ent
 

unless
 the

em
ployee

 otherw
ise

 qualifies
 for tuition

 
assistance.

 
S

ites
 

m
ay

 determ
ine

 
if they

 w
ould

 
like to 

offer

W
M

P
S

C
 em

ployees
 a discount

 
on 

preschool
 

tuition
 

available
 to the

 
public. 

K
-8

 
enrollm

ent
 

is

tuition-free
 for all.

P
aid

 T
im

e
 

O
ff

H
olidays

 A
ll 

benefit-eligible
 em

ployees
 

receive
 

paid
 tim

e
 

off for H
olidays

 
as 

m
arked

 
on 

the
 

S
ite

calendar.
 

T
eacher

 
Leader(s) 

at 
each

 
S

ite
 can

 
determ

ine
 if part-tim

e
 em

ployees
 

receive
 

paid
 

H
oliday

tim
e

 
based

 
on 

their regular
 w

ork
 schedule.

R
ecordkeeping

 
and

 
P

rofessional
 

D
evelopm

ent
 

R
ecordkeeping

 
and

 
P

rofessional
 

D
evelopm

ent

days
 

are generally
 considered

 
w

ork
 days

 for all 
em

ployees
 that are 

regularly
 scheduled

 to w
ork

those
 days, 

how
ever

 the
 T

eacher
 

Leader(s)
 

at 
each

 
S

ite
 

can
 

determ
ine

 on 
a case-by-case

 
basis

 
if

hourly
 em

ployees
 are 

required
 to 

report
 to w

ork
 on 

those
 

days. 
If an 

em
ployee

 
is 

not 
required

 to

report
 to w

ork, 
R

ecordkeeping
 

and
 

P
rofessional

 
D

evelopm
ent

 days
 

are 
not 

paid
 

for hourly

em
ployees.

P
artners'

 
U

niversal
 

Leave
 

P
artners

 
m

ay
 take

 
paid

 vacation
 tim

e
 

so 
long

 
as the

 A
dvice

 
P

rocess
 

is

follow
ed,

 
proper

 coverage
 for roles

 
and

 
responsibilities

 
is arranged,

 
as 

needed,
 

and
 the

 tim
e

 
off is

posted
 

on the
 

P
artner's

 w
ork

 calendar.

S
afe

 &
 S

ick
 

Leave
 W

M
P

S
C

 follow
s

 
M

inneapolis
 

S
afe

 
& S

ick
 

Leave
 

guidelines
 

and
 

provides
 

a

m
inim

um
 

of 1 
hour of safe

 and
 

sick
 leave

 for every
 30 

hours
 w

orked.
 

S
ites

 w
ill 

be 
responsible

 for

tracking
 

sick
 leave

 
usage, 

w
hich

 
w

ill 
be 

reflected
 

in the
 W

M
P

S
C

 
payroll 

system
.

Leaves
 

ofA
bsence

D
om

estic
 A

buse
 

Leave
 

E
m

ployees
 

subject
 to 

dom
estic

 abuse
 

m
ay

 
be eligible

 for a leave
 of

absence.
 

P
lease

 see
 the

 
Lead 

Link
 or delegated

 
role

 for m
ore

 
inform

ation.

B
ereavem

ent
 

Leave
 

B
enefit-eligible

 
em

ployees
 are

 currently
 eligible

 for paid
 

leave
 of up to three

days
 

(prorated
 for part-tim

e
 

benefit-eligible
 em

ployees)
 

to 
attend

 the
 funeral 

of an 
im

m
ediate

 fam
ily

m
em

ber.
 

Im
m

ediate
 fam

ily
 is 

defined
 

as the
 em

ployee's
 spouse/partner,

 
parents,

 
children,

 
sisters,

brothers,
 

grandparents,
 

grandchildren,
 

m
other-in-law

 and
 father-in-law

.



In 
the

 
event

 
of a 

death
 

of a 
near

 
relative,

 
benefit-eligible

 
em

ployees
 

are
 

currently
 

granted
 

up
 to 

one

paid
 

day
 to

 
attend

 
a funeral.

 
N

ear
 

relatives
 

include
 the

 
em

ployee's
 

aunts,
 

uncles,
 

nieces,
 

nephew
s,

and
 

their
 spouse/partner's

 
grandparents,

 
brothers,

 
sisters,

 
and

 
other

 close
 

relatives.
 

If 
m

ore
 tim

e

off is 
needed

 
than

 
provided

 
above,

 
other

 
leave

 
m

ay
 

be
 

granted
 

upon
 the

 
approval

 
of the

 
Lead

 
Link

or 
delegated

 
role.

Jury
 

D
uty

 
Leave

 
W

M
P

S
C

 
encourages

 
all 

em
ployees

 to
 

fulfill 
their

 
civic

 
responsibilities

 
and

 
to

respond
 to

 jury
 service

 
sum

m
ons

 
or subpoenas,

 
attend

 
court

 for prospective
 jury

 service
 

or serve

as 
a juror. 

U
nder

 
no 

circum
stances

 
w

ill 
em

ployees
 

be 
deprived

 
of any

 
benefits

 
of em

ploym
ent,

term
inated,

 
threatened,

 
harassed

 
or coerced

 
because

 they
 

request
 

or take
 

leave
 

in 
accordance

w
ith

 
this

 
policy.

E
m

ployees
 

w
ill 

receive
 their

 
regular

 com
pensation

 
during

 
the

 first three
 

days
 

of jury
 service.

 
T

his

includes
 

part-tim
e,

 
casual

 
and

 
tem

porary
 em

ployees,
 

so
 

long
 

as their
 em

ploym
ent

 
hours

 
can

 
be

determ
ined

 
by 

a 
schedule,

 
custom

 
or 

practice
 established

 
during

 
the

 
three-m

onth
 

period

preceding
 jury

 service.
 

F
or jury

 
duty

 
in 

excess
 

of three
 

days, 
em

ployees
 

receive
 the

 
difference

betw
een

 jury
 

duty
 

pay
 and

 
their

 
regular

 
pay

 
up

 to
 

a 
m

axim
um

 
of ten

 
days

 
(80

 
hours). 

Jury
 duty

leave
 

beyond
 

this
 tim

e
 

is w
ithout

 
pay. 

E
xem

pt
 

em
ployees

 w
ill 

not 
incur

 
any

 
reduction

 
in 

pay
 for a

partial
 

w
eek

 absence
 

due
 to

 jury
 

duty.

E
m

ployees
 

seeking
 

com
pensation

 
for jury

 duty
 

leave
 

m
ust

 
provide

 
a juror

 service
 

certificate
 from

the
 

court
 

as 
soon

 
as 

practical.
 

W
M

P
S

C
 

w
ill 

com
pensate

 the
 

em
ployee

 
in 

accordance
 w

ith
 

this

policy
 w

ithin
 

30
 

days
 

of 
receiving

 
the

 
service

 
certificate.

 
E

m
ployees

 
should

 
provide

 their
 supervisor

or 
other

 
partner

 w
ith

 
notice

 
of any

 jury
 sum

m
ons

 
or subpoena

 w
ithin

 
a 

reasonable
 

am
ount

 
of tim

e

after
 

receipt
 

and
 

before
 their

 appearance
 

is 
required.

M
edical

 
Leave

 W
M

P
S

C
 

provides
 

up
 to 

12
 

w
eeks

 
of unpaid,

 
m

edical
 

leave
 for eligible

 full-tim
e

 
and

part-tim
e

 
benefit

 
eligible

 
em

ployees
 for the

 follow
ing

 
reasons:

*
 

P
regnancy,

 
prenatal

 
m

edical
 

care, 
or 

child
 

birth.

*
 

T
o 

care
 for the

 
em

ployee's
 

child
 

after
 

birth, 
or 

placem
ent

 for adoption,
 

or foster
 

care.

*
 

T
o 

care
 for the

 
em

ployee's
 

spouse,
 

son
 

or daughter,
 

or 
parent,

 
w

ho
 

has 
a serious

 
health

condition.

*
 

S
erious

 
health

 
condition

 that 
m

akes
 

the
 

em
ployee

 
unable

 to
 

perform
 

the
 

em
ployee's

 job.

*
 

F
or a 

m
edical

 
leave

 to 
be

 
granted,

 
the

 follow
ing

 
conditions

 
m

ust
 

be
 

m
et:

*
 

T
he

 
em

ployee
 

has 
com

pleted
 

ninety
 

(90) 
days

 
of em

ploym
ent

 w
ith

 
the

 
C

ouncil.

*
 

Lead
 

Link
 or designee

 
is 

notified
 

by
 the

 
em

ployee
 

as 
soon

 
as 

possible
 

of the
 

need
 

for

m
edical

 
leave.

*
 

T
he

 
em

ployee
 subm

its
 to

 the
 

supervisor
 

or 
partner

 a w
ritten

 
statem

ent
 from

 
the

 
attending

physician
 

outlining
 

the
 

reason
 

for 
leave

 and
 

the
 

estim
ated

 
tim

e
 

needed.

*
 

A
pprovals

 
are

 
obtained

 
from

 the
 

Lead
 

Link
 or designee

 
prior

 to
 

the
 

leave.

*
 

W
hen

 
the

 
estim

ated
 

period
 

of 
leave

 
is 

less
 than

 
12

 
w

eeks,
 

and
 

an 
em

ployee
 

needs
 

to

extend
 

the
 

leave, 
another

 
m

edical
 

provider's
 

statem
ent

 
is 

required
 

indicating
 

the
 

new

estim
ated

 
length

 
of 

leave.

E
m

ployees
 

m
ust

 
continue

 to 
pay

 their
 

portion
 

of any
 

insurance
 

prem
ium

 
w

hile
 

on 
leave. 

If the

em
ployee

 
is 

able
 

but 
does

 
not 

return
 

to 
w

ork
 

affer
 the

 
expiration

 
of the

 
leave, 

the
 

em
ployee

 w
ill 

be

required
 

to 
reim

burse
 the

 W
M

P
S

C
 for 

paym
ent

 
of insurance

 
prem

ium
s

 
during

 
leave. 

U
pon

 
return



from
 

m
edical

 
leave, 

m
ost 

em
ployees

 
are 

restored
 to their original 

or equivalent
 

positions
 w

ith

equivalent
 

pay, 
benefits,

 
and

 
other

 em
ploym

ent
 term

s. 
C

ertain
 

highly
 com

pensated
 

em
ployees

 
(key

em
ployees)

 
m

ay
 have

 
lim

ited
 

reinstatem
ent

 
rights. 

U
se

 of a m
edical 

leave
 w

ill 
not 

result 
in the

 
loss

of any em
ploym

ent
 

benefit
 that accrued

 
prior to the

 start 
of an 

em
ployee's

 
leave. 

A
s w

ith
 

other

types
 

of unpaid
 

leaves, 
paid

 
leave

 w
ill 

not accrue
 during

 the
 

unpaid
 

leave. 
H

olidays,
 

funeral 
leave,

or em
ployer's

 jury
 duty

 pay
 are 

not granted
 

on 
unpaid

 
leave. 

E
m

ployees
 w

ho
 fail 

to 
return

 
at the

expiration
 

of their authorized
 

leave
 

m
ay

 be term
inated.

 
If the

 em
ployee's

 failure
 to 

return
 

is 
due

 to 
a

disability
 under

 the
 A

m
ericans

 w
ith

 
D

isabilities
 A

ct 
or other

 law
, 

additional
 

accom
m

odations
 

m
ay

be 
provided.

 
E

m
ployees

 
m

ust supply
 sufficient

 
inform

ation
 from

 their m
edical 

provider
 indicating

that they
 have

 
a covered

 
disability

 and
 w

hen
 they

 can 
return

 to w
ork

 w
ith

 
or w

ithout
 

reasonable

accom
m

odation.
 

A
ccom

m
odations

 
m

ust 
not 

cause
 

undue
 

hardship
 to the

 em
ployer.

P
otential 

accom
m

odations
 w

ill 
be 

determ
ined

 
in 

an 
interactive

 
process

 
betw

een
 the

 em
ployee

 
and

the
 W

M
P

S
C

.

P
art-tim

e,
 

non-benefit
 eligible

 em
ployees

 are 
not 

eligible
 for m

edical 
leave

 
except

 as 
required

 for a
disability.

E
m

ployees
 

m
ay

 be 
required

 to 
provide

 a certification
 

and
 

periodic
 

recertification
 

supporting
 the

need
 for leave. 

W
M

P
S

C
 

m
ay

 require
 second

 
and

 third
 

m
edical

 
opinions

 
at W

M
P

S
C

's
 

expense.

D
ocum

entation
 

confirm
ing

 
fam

ily
 

relationship,
 

adoption,
 

or foster
 care

 
m

ay
 

be 
required.

 
If

notification
 

and
 

appropriate
 

certification
 

are 
not 

provided
 

in 
a tim

ely
 

m
anner, 

approval
 for 

leave
 

m
ay

be denied.
 

C
ontinued

 
absence

 after denial 
of leave

 
m

ay
 result 

in 
disciplinary

 action
 

in 
accordance

w
ith

 the
 W

M
P

S
C

's
 attendance

 
guideline.

 
E

m
ployees

 
on 

leave
 

m
ust contact

 the
 

Lead
 

Link
 or

designee
 at 

least tw
o

 
days

 
before

 their first 
day

 of return.

M
ilitary

 
Leave

 
E

m
ployees

 
granted

 
a 

m
ilitary

 
leave

 of absence
 are 

reinstated
 

and
 

paid
 

in

accordance
 w

ith
 the

 
law

s 
governing

 
veterans'

 
reem

ploym
ent

 
rights.

P
ersonal

 
Leave

 
N

orm
ally,

 
personal

 
leaves

 
of absence

 are 
not granted.

 
If, 

on 
rare occasions,

m
anagem

ent
 deem

s
 the

 circum
stances

 w
arrant

 approval,
 

an 
unpaid

 
leave

 for non-m
edical

 
reasons

can 
be 

granted
 

at the
 

discretion
 

of the
 

Lead
 

Link
 or delegated

 
role.

V
oting

 
U

nder
 m

ost 
circum

stances,
 

it 
is 

possible
 for em

ployees
 to vote

 
either before

 
or afier w

ork.

If it 
is 

necessary
 for em

ployees
 to 

arrive
 

late 
or 

leave
 w

ork
 early

 to vote
 

in 
any

 election,
 

em
ployees

should
 

arrange
 w

ith
 their direct supervisor

 or 
other

 partner
 no 

later than
 the

 day
 prior to 

E
lection

D
ay.

O
ther

 S
tatutory

 Leaves
 W

M
P

S
C

 w
ill 

also
 

provide
 

em
ployees

 w
ith

 
all 

other
 statutory

 
leaves

 
as

allow
ed

 
by law

 and
 for w

hich
 the

 
em

ployee
 

is 
eligible

 
including,

 
but 

not, 
lim

ited
 to 

S
chool

C
onference

 
Leave, 

B
one

 
M

arrow
 and

 
O

rgan
 

D
onor

 
Leave

 
and

 
C

ivil 
A

ir P
atrol 

leave.



S
chool

 
S

ite
 P

olicies

S
ites

 are encouraged
 to 

adopt
 

personnel
 

policies
 that are specific

 to their ow
n

 
site

 as 
needed

 
and

incorporate
 them

 
into

 the
 S

ite's
 

E
m

ployee
 

H
andbook

 A
ppendices

 
below

.

S
ite

 A
ppendix

 T
em

plate

*
 

Introduction/M
ission/V

ision

@
 

S
chool 

S
ite 

P
olicies

 
& 

P
lans

*
 

D
aily S

chedule

*
 

N
ew

 
E

m
ployee

 O
nboarding

*
 

S
ite 

C
om

m
unication

*
 

W
ork

 H
ours

 
and

 
P

unctuality

@
 

S
taff A

bsence
 

P
olicy

@
 

S
tudent

 
R

ecord-K
eeping

*
 

P
arent 

E
ngagem

ent

*
 

S
um

m
er

 P
rogram

 
S

taffing

A
ppendix

F
rom

 tim
e

 to tim
e, 

S
ite's

 
m

ay
 am

end
 

or clarify
 their S

ite 
E

m
ployee

 
H

andbook
 A

ppendix
 

by

follow
ing

 the
 A

dvice
 

P
rocess.

 
It 

is the
 

responsibility
 

of the
 

S
ite

 to 
ensure

 that the
 current

 
link to the

S
ite

 
E

m
ployee

 
H

andbook
 A

ppendix
 is 

included
 

in the
 S

chool 
S

ite 
P

olicies
 

& 
P

lans
 

docum
ent

 at all

tim
es.

E
m

ployee
 A

cknow
ledgem

ent

I acknow
ledge

 that 
I 

have
 

received
 

a copy
 of W

M
P

S
C

'
 

E
m

ployee
 

H
andbook

 and
 

applicable
 S

ite

personnel
 

policies. 
I 

have
 review

ed
 

and
 

understand
 

the
 

em
ployee

 
H

andbook.
 

I 
understand

 that 
I

should
 

consult
 w

ith
 

W
M

P
S

C
's

 T
eacher

 Leaders
 

or designee
 

regarding
 

any questions
 

not 
answ

ered

in this 
E

m
ployee

 
H

andbook.

I 
understand

 that W
M

P
S

C
 

m
ay

 w
ithdraw

,
 

revise
 

or m
odify

 policies
 from

 
tim

e
 to tim

e. 
I 

understand

only
 W

M
P

S
C

 and
 

its 
S

ites
 

have
 the

 authority
 to w

ithdraw
,

 
m

odify
 or revise

 the
 school's

 
policies

and
 that such

 
changes

 w
i!! 

be 
com

m
unicated

 
in w

riting.

/ have
 received

 a 
copy

 of the
 E

m
ployee

 H
andbook

 and
 / understand

 that
 it is

 m
y

responsibility
 to

 read
 and

 com
ply

 w
ith

 
the

 policies
 contained

 in
 

the
 E

m
p/oyee

 H
andbook

as 
w

ell
 as any

 revisions
 m

ade
 

to
 it, 

and
 to

 
use

 
the

 A
dvice

 P
rocess

 to
 provide

 feedback
 or

suggestions
 on

 handbook
 content.

E
m

ployee
 S

ignature:

E
m

ployee
 

N
am

e:

D
ate:
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E
nrollm

ent
 

P
olicy

P
urpose

 
and

 
S

cope:
 

T
he

 W
ildflow

er
 

M
ontessori

 
P

ublic
 

S
chools

 
of C

olorado
 

(W
M

P
S

C
)

 
E

nrollm
ent

P
olicy

 
is 

intended
 to

 
provide

 
docum

ented
 

procedures
 for the

 
allocation

 
of available

 
seats

 
at the

school.
 

T
he

 
purpose

 
of this

 
policy

 
is 

to 
outline

 the
 

enrollm
ent

 
process

 for all 
ages

 
at W

ildflow
er

M
ontessori

 
P

ublic
 

S
chools

 
of C

olorado
 

(W
M

P
S

C
).

 
T

he
 

policy
 also

 
provides

 
for a 

lottery
 

process

w
hen

 
the

 
num

ber
 of student

 
applications

 
exceeds

 
the

 
num

ber
 of available

 
seats. 

In 
an 

effort
 to

provide
 a 

student
 

population
 

that 
reflects

 the
 

diversity
 

of the
 

district,
 

W
M

P
S

C
's

 
lottery

 
is w

eighted

as 
described

 
below

.
 

T
his

 
policy

 w
as

 
draffed

 
by the

 W
M

P
S

C
 

C
harter

 
D

evelopm
ent

 T
eam

 
and

 
w

ill

be
 validated

 
by

 the
 

B
oard

 
of 

D
irectors

 
by 

D
ecem

ber
 1, 

2022.

D
istribution:

 
T

his
 

policy
 shall 

be
 

available
 

on 
the

 
school's

 w
ebsite,

 
at 

inform
ation

 
sessions,

 
and

 
in

its 
offices

 
for 

public
 view

ing
 

and
 

acknow
ledgem

ent
 

of such
 

view
ing

 
shall 

be
 

m
ade

 
part 

of the

enrollm
ent

 
process

 
w

hen
 

subm
itting

 
an 

Intent
 to 

E
nroll 

form
 

to 
W

M
P

S
C

.

D
eclaration:

 
B

y
 applying

 
for enrollm

ent
 

at W
M

P
S

C
,

 
all 

persons
 

involved
 

in the
 

enrollm
ent

 
process

declare
 that they

 
have

 
read

 
and

 
understand

 
the

 
enrollm

ent
 

policy
 

of W
M

P
S

C
,

 
w

ill 
abide

 
by

 this

policy,
 

and
 

w
ill 

provide
 the

 
m

ost
 

up-to-date
 

and
 

accurate
 

inform
ation

 
available.

 
A

ll 
persons

 
declare

that they
 

understand
 

enrollm
ent

 fraud
 

as 
defined

 
in 

the
 

policy
 and

 
that 

enrollm
ent

 fraud
 

w
ill 

result
 

in

forfeiture
 

of application/enrollm
ent

 
status.

D
efinitions

E
nrollm

ent
 P

riority:
 

D
efines

 the
 

order
 

of 
priority,

 
by 

category
 

in 
w

hich
 

students
 

are
 

selected
 

for

available
 

seats
 

based
 

on 
residency

 and
 

sibling
 

status.
 

T
hese

 
priority

 
categories

 
are

 
defined

 
in 

the

W
M

P
S

C
 

charter
 contract.

 
A

s 
defined

 
in 

the
 

charter
 contract,

 
the

 
enrollm

ent
 

priorities
 

are:

C
urrently

 enrolled
 

students
 

(after
 the

 
inaugural

 
year).

C
hildren

 
of W

M
P

S
C

 
em

ployees

C
hildren

 
in 

the
 

household
 

of certified
 

F
ounding

 
F

am
ilies

S
ibling

 
S

tatus
 

4A
 and

 
4B

 
(defined

 
below

)

S
tudents

 w
ho

 
reside

 
in 

the
 

S
chool

 
D

istrict

S
tudents

 w
ho

 
reside

 
outside

 
of S

chool
 

D
istrict

F
ounding

 
fam

ilies
 

and
 

em
ployee

 
child(ren)

 
w

ill 
not 

exceed
 

20%
 

of the
 total 

enrollm
ent

 
in 

the
 

lottery.

C
urrently

 enrolled
 

W
M

P
S

C
 students

 
(P

riority
 

7): 
F

ollow
ing

 
the

 
inaugural

 
year, 

all 
currently

 enrolled

W
M

P
S

C
 

students
 

do
 

not 
have

 to 
re-enroll

 
and

 
are

 
guaranteed

 
a spot

 the
 

next 
school

 
year, 

unless

1



and
 

until 
they

 form
ally

 disenroll.
 

A
ny

 
rem

aining
 

seats
 

available
 w

ill 
be

 filled
 

by
 a 

lottery
 in 

the
 

order

of priority
 categories

 
described

 
above.

C
hildren

 
of W

M
P

S
C

 em
ployees

 
(P

riority
 2): 

A
ny

 student
 w

ho
 

is 
the

 
legal 

dependent
 or a 

current

W
M

P
S

C
 

em
ployee.

C
hildren

 
in 

the
 household

 of certified
 F

ounding
 F

am
ilies

 
(P

riority
 3): 

F
ounding

 fam
ilies

 
are

 
defined

 
as

fam
ilies

 
w

ho
 

provided
 

50
 

or 
m

ore
 

hours
 

of approved
 

volunteer
 services

 tow
ard

 
the

 
developm

ent,

form
ation,

 
and

 
startup

 
of W

M
P

S
C

 
prior

 to
 the

 
inaugural

 
lottery.

 
T

he
 

child(ren)
 

of these
 founding

fam
ilies,

 
w

hen
 

they
 are

 
eligible

 for 
kindergarten

 
enrollm

ent
 

and
 

above,
 

w
ill 

be
 

given
 

P
riority

 3

enrollm
ent

 
status

 
in 

the
 W

M
P

S
C

 
lottery.

S
ibling

 S
tatus

 
4A

 
and

 4B
 

(P
riority

 4):

*
 

4A
 S

ibling
 

S
tatus

 
is 

the
 

status
 

given
 

to 
a 

new
 applicant

 
if their

 sibling
 

is 
currently

 
attending

W
M

P
S

C
.

 
In 

the
 

sum
m

er,
 

a student
 w

ho
 

is 
re-enrolled

 
is treated

 
as 

currently
 attending.

@
 

4B
 

S
ibling

 
S

tatus
 

is the
 

status
 

given
 

to
 

a 
new

 
applicant

 
if their

 sibling
 

is 
offered

 
enrollm

ent

and
 

has
 

accepted
 

the
 

enrollm
ent

 
offer.

S
tudents

 
w

ho
 reside

 in 
the

 S
chool

 D
istrict

 (P
riority

 5): 
T

hese
 

are
 

students
 that 

live 
in 

the
 

school

district
 w

here
 the

 
school

 
is 

located.

S
tudents

 
w

ho
 

reside
 

outside
 

of the
 S

chool
 D

istrict
 (P

riority
 6): 

T
hese

 
are

 
students

 that 
live

 
in 

a

school
 

district
 

other
 than

 
the

 
district

 
w

here
 the

 school
 

is 
located.

E
nrollm

ent
 Lottery

 (or Lottery):
 

T
he

 
process

 
of 

random
ly

 selecting
 

nam
es

 
of applicants

 w
hen

 
there

are
 

m
ore

 
applicants

 than
 

seats
 

available.

E
nrollm

ent
 F

raud:
 

A
ll 

enrollm
ents

 
are

 
subject

 to
 

verification
 

upon
 

acceptance
 

of an 
offer

 
of

enrollm
ent.

 
If any

 
portion

 
of the

 verification
 

process
 

reveals
 

fraudulent
 

enrollm
ent

 
activity

 
(i.e.

fraudulent
 

priority
 status,

 
residency,

 
or age) 

the
 

enrollm
ent

 
is 

deem
ed

 
fraudulent,

 
and

 
the

 
student(s)

enrollm
ent

 w
ill 

be
 treated

 
as 

void. 
If a 

m
isrepresentation

 
is 

determ
ined,

 
then

 
the

 
student

 w
ill 

be

treated
 

as 
no

 
longer

 
enrolled.

 
IT residency

 
is 

established
 

betw
een

 the
 

enrollm
ent

 
date

 and
 the

discovery
 of the

 
m

isrepresentation,
 

then
 the

 
student

 w
ill 

forfeit
 their

 enrolled
 

status
 

for the
 

next

school
 

year
 and

 
w

ill 
be

 
given

 
status

 
based

 
upon

 
the

 
m

ost
 

up-to-date
 

residency
 

inform
ation

 
at the

tim
e

 
of the

 
next 

enrollm
ent

 
period.

T
eacher

 Leader:
 

T
he

 W
M

P
S

C
 T

eacher
 

Leader
 

is 
responsible

 for 
overseeing

 
the

 
enrollm

ent
 

and

lottery
 

process
 

as 
described.

E
nrollm

entA
ssistant:

 T
he

 W
M

P
S

C
 

E
nrollm

ent
 A

ssistant
 

is 
responsible

 for carrying
 

out the

enrollm
ent

 
and

 
lottery

 
process

 
as 

described.

2



Lottery
 O

fficial: T
he 

person
 

in 
charge

 of verifying
 

the accuracy
 of the 

lottery
 process. 

T
he 

lottery

official 
is a com

m
unity

 m
em

ber
 selected

 
by the

 school. 
T

he 
individual 

shall 
not 

have a student 
in

the
 school 

or an 
otherw

ise
 vested

 
interest 

in the
 school.

Lottery
 eligibility

 for 5 years
 old

 and
 older: 

If a child 
com

pletes
 

a valid 
Intent to 

E
nroll 

F
orm

 then
 that

child 
is 

deem
ed

 to 
be eligible

 for participation
 

in 
the

 W
M

P
S

C
 

enrollm
ent

 
lottery.

Lottery
 eligibility

 for 3 and
 4 years

 olds: In accordance
 w

ith 
the January

 2014
 

C
harter

 S
chool

P
rogram

 N
onregulatory

 G
uidance

 of T
itle 

l4 
P

art B
, 

If a fam
ily

 of a 3 
or 4 year old 

com
pletes

 a valid

Intent to 
E

nroll 
F

orm
 

during
 the 

open
 

enrollm
ent

 
period

 
and 

is 
offered

 
a spot 

in the
 

lottery, 
that

fam
ily

 can 
defer acceptance

 of that spot 
until the

 student 
is 

5 years 
old 

and 
ready

 to 
enter as 

a

kindergartener. 
then

 that child 
is 

deem
ed

 to 
be 

eligible
 for participation

 
in the

 W
M

P
S

C
 

enrollm
ent

lottery. 
In 

accordance
 w

ith
 the 

non-reg
 

guidance, 
W

M
P

S
C

 w
ould

 "inform
 

prospective
 applicants

that w
inning

 the 
lottery

 does 
not 

require
 them

 to 
enroll 

in the 
private

 
preschool. 

T
hus, 

any child

selected
 through

 the 
lottery

 w
ould

 
be guaranteed

 
a slot 

in 
kindergarten

 
a few

 years 
later, 

w
hether

or 
not 

he or she 
enrolls 

in the 
preschool 

program
"

S
ite-B

ased
 Inform

ation
 

S
essions: 

T
hroughout

 the
 school 

year, 
T

eacher Leaders
 

at a given 
site 

m
ay

host 
one or m

ore
 

Inform
ation

 
S

essions
 specifically

 designed
 for 

prospective
 fam

ilies. 
T

he 
intent 

of

these
 sessions

 
is to 

inform
 fam

ilies
 

of the 
M

ission, 
V

ision, 
C

ulture, 
and 

P
rogram

m
ing

 
of the

 school

prior to subm
itting

 
an 

Intent to 
E

nroll 
F

orm
. 

T
he W

M
P

S
C

 w
ants

 to 
ensure

 that all fam
ilies 

are

broadly
 educated

 
in 

w
hat the

 school 
is 

about 
prior to 

enrolling
 

their student(s). 
A

s 
such, 

it 
is

strongly
 encouraged

 
that all 

interested
 

applicants
 

attend
 

one 
of these

 
Inform

ation
 

S
essions.

C
hange

 in 
S

tatus: 
If at any point 

during
 

the
 enrollm

ent
 

process
 w

here
 any 

portion
 

of an 
applicant's

priority
 status

 w
ould

 
change, 

such
 

as a sibling's
 

recent enrollm
ent

 
into W

M
P

S
C

 
prior to the

enrollm
ent

 
lottery

 taking
 

place 
(grants

 sibling/P
riority

 4B
 

enrollm
ent

 status) 
or change

 of residency

(P
urchase/R

ental
 

of a residence
 

being
 

m
ade

 
or falling 

through, 
depends

 
on 

actual 
activity), 

then

notification
 

m
ust 

be 
m

ade
 to the

 W
M

P
S

C
 

regarding
 the 

change
 

in 
status

 
so that the 

enrollm
ent

application
 

can 
be 

updated. 
F

ailure to 
update

 the 
enrollm

ent
 application

 
for a field that w

ould

change
 the

 student's
 

priority
 status

 to their detrim
ent

 
is 

considered
 

an 
intentional 

act of enrollm
ent

fraud.

S
ibling: A

n 
applicant, 

or current student, 
w

ho
 

is 
a biological 

brother, 
sister, 

or half- 
sibling

 
of

another
 student 

or a brother, 
sister, 

stepbrother,
 

stepsister
 of another

 student
 through

 
m

arriage
 or

adoption.

W
aitlist: T

he
 w

aitlist 
is the ordered

 
list of applicant

 students
 w

ithout
 

enrollm
ent

 offers. 
T

he w
aitlist

for each 
school 

year is 
initiated

 
through

 
the 

lottery
 

process. 
O

nce
 all 

available
 

enrollm
ent

opportunities
 

are 
offered, 

the 
rem

aining
 

applicant
 students

 w
ill 

be 
placed

 
on the w

aitlist 
in the

 order

draw
n. 

T
he w

aitlist 
rem

ains
 active

 through
 

the
 academ

ic
 year. 

T
he w

aitlist for a given year is 
not
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carried
 

over to the
 

next school 
year. 

A
 new

 enrollm
ent

 application
 

is 
required

 for each
 

school 
year

for w
hich

 
a student

 is seeking
 

a 
new

 enrollm
ent.

W
ithdraw

n
 

S
tudents:

 
If the

 student(s)
 

w
ere

 w
ithdraw

n
 from

 W
M

P
S

C
 for any 

reason, 
including

adverse
 conditions

 
(such

 
as 

disagreem
ents

 w
ith

 the
 T

eacher
 

Leaders,
 

B
oard, 

or w
ithdraw

al
 

in 
lieu

of suspension
 

or greater
 disciplinary

 action), 
or transferring

 to 
another

 school,
 

the
 student

 
m

ust

receive
 approval

 to file 
an 

application
 for re-enrollm

ent
 

by the
 site's

 T
eacher

 
Leaders

 
prior to the

closing
 

of the
 

open
 

enrollm
ent

 
process.

 
T

he
 student's

 
priority

 status
 

is 
reset so that eligibility

 and

priority
 status

 w
ill 

be that 
of a new

 applicant.

G
rade

 Level C
apacity:

 T
he

 W
M

P
S

C
 

B
oard

 
recognizes

 that situations
 

m
ay

 arise
 w

hen
 the

 
building

capacity
 has 

not 
been

 
reached

 
but a particular

 grade
 

level 
enrollm

ent
 

m
ay

 reach
 

a level 
w

hich
 

is

not conducive
 to 

high
 

academ
ic

 achievem
ent

 
or m

anageable
 

by staff. 
A

s such
 the

 
B

oard
 

w
ill, 

after

considering
 the

 
recom

m
endations

 
of the

 A
dm

inistrative
 

Leader(s), 
set a 

m
axim

um
 

grade
 

level

capacity
 annually

 based
 

on 
academ

ic
 achievem

ent
 

goals, 
operations

 
m

anageability,
 

and
 

other

financial 
considerations.

 
T

his
 

grade
 

level 
capacity

 m
ay

 vary
 from

 
grade

 level 
to 

grade
 

level 
and

 the

num
ber

 of enrolled
 

students
 w

ill 
vary

 accordingly
 and 

not exclude
 students

 
enrolled

 the
 

previous

year w
ho

 w
ish

 to 
return

 to T
he

 W
M

P
S

C
 S

chool.
 T

he
 grade

 level 
capacity

 F
or the

 
next academ

ic

year m
ust 

receive
 approval

 
from

 the
 

B
oard

 
of D

irectors
 

and 
m

ay
 only

 be 
m

odified
 

during
 the

 year

w
ith

 
approval

 from
 the

 
B

oard
 

of D
irectors.

 
W

M
P

S
C

 w
ill 

only
 accept

 
students

 
in the

 
highest

 grade

level 
served

 
under

 special 
circum

stances
 

due
 to the

 
nature

 of the
 

curriculum
 

and
 

tim
e

 
constraints

for m
eeting

 W
M

P
S

C
 

curriculum
 

requirem
ents.

E
stablished

 E
nrollm

ent
 N

um
ber:

 T
he

 school's
 total 

available
 enrollm

ent
 as approved

 
by the

 
B

oard,

from
 tim

e
 to tim

e
 

and 
in 

alignm
ent

 w
ith

 fiduciary
 responsibilities.

W
eighted

 Lottery:

In 
order

 to 
serve

 
a 

diverse
 student

 
body, 

cultivate
 

respect
 for and 

interest
 

in 
hum

an
 

diversity

am
ong

 
students,

 
and 

have
 a student

 
population

 
w

hich
 

reflects
 the

 
geographic

 
region, 

W
M

P
S

C
 

w
ill

utilize
 

a w
eighted

 
lottery.

C
ategories

 and
 sets/subsets

 of students
 to receive

 w
eights

 in lottery:
 

W
M

P
S

C
 w

ill 
conduct

 a

w
eighted

 
lottery

 follow
ing

 
C

D
E

's
 

C
ategory

 
B 

identifying
 

students
 that are "a

 subset
 

of educationally

disadvantaged
 

students
 that are

 described
 

under
 section

 111
 5(b)(2) 

of the
 

E
S

E
A

, 
w

hich
 

includes

econom
ically

 disadvantaged
 

students
 

(eg. 
free

 or reduced
 

priced
 

lunch
 

eligible
 students),

 
students

w
ith

 
disabilities

 
(eg. 

identified
 

w
ith

 
an 

IE
P

), 
m

igrant
 students,

 
M

ultilingual
 

Learners,
 

neglected
 

or

delinquent
 students,

 
and

 
hom

eless
 students."

Justification
 

for W
eighted

 Lottery:
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In 
alignm

ent
 w

ith
 

our 
m

ission
 

and
 vision

 to 
provide

 fam
ilies

 w
ith

 
child-centered,

 
authentic

M
ontessori

 
education

 that 
bridges

 academ
ic

 
outcom

es
 

and
 

social-em
otional

 
developm

ent
 through

intim
ate

 learning
 

com
m

unities
 

deeply
 rooted

 
in 

place, 
equity

 and
 

belonging
 

and
 

our com
m

itm
ent

 to

re-center
 

M
ontessori

 to its founding
 

roots
 

in 
equity

 and
 

social justice,
 

w
e

 strive
 to 

m
irror

 the

average
 dem

ographics
 

of educationally
 disadvantaged

 
students

 
in the

 
other

 diverse
 

district
 

a 

schools.
 

In 
addition,

 
w

e
 are adopting

 
the

 w
eighted

 
lottery

 to 
m

itigate
 

potential
 

risks
 stem

m
ing

 from

the
 fact that, 

historically,
 

M
ontessori

 
has 

not been
 

accessible
 to fam

ilies
 furthest

 from
 

opportunity

and
 therefore

 
is 

largely
 an 

unfam
iliar

 
pedagogy

 to a broader
 and 

m
ore

 diverse
 segm

ent
 

of the

population.

P
lan

 
for outreach

 and
 recruitm

ent
 of students

 w
hose

 race, 
gender

 and
 ethnicity

 reflect
 the

dem
ographics

 of the
 com

m
unity

 that the
 school

 intends
 to serve: W

M
P

S
C

 w
ill 

started,
 

and
 w

ill

continue,
 

an 
extensive

 com
m

unity
 engagem

ent
 

process
 to 

include
 tabling

 and
 

canvassing
 

at 
local

public
 

events, 
partnering

 w
ith

 
com

m
unity

 organizations
 that serve

 the
 school's

 target
 

population,

and
 translating

 
all 

enrollm
ent

 
recruitm

ent
 

m
aterials

 
into

 
S

panish
 

in 
order

 to 
recruit students

 w
ho

race, 
gender, 

and
 

ethnicity
 reflect the

 dem
ographics

 
of W

M
P

S
C

's
 target

 
population.

W
eighted

 
inform

ation
 w

ill 
be 

provided
 

during
 the

 
intent to 

enroll 
process

 through
 

a voluntary

self-identification
 

of educationally
 

disadvantaged
 

only
 (sub-category

 not 
specified)

 for a w
eighted

chance
 

in the
 

event 
of a 

lottery.

F
orm

ula
 

for W
eighted

 Lottery:

W
M

P
S

C
 

is still 
collecting

 
interest

 form
s

 
and

 
inform

ation
 

regarding
 the

 appropriate
 w

eight
 to apply

to 
our 

lottery. 
B

elow
, 

in the
 shaded

 
gray

 area, 
is 

a sam
ple

 draff of w
here

 w
e

 are 
in the

 
process.

P
lease

 
note

 that this
 

is a draft, 
but w

e
 anticipate

 a w
eight

 
of either

 tw
o

 
or three

 for students
 w

ho

self-identify
 as 

educationally
 disadvantaged.

 
W

e
 w

ill 
be adjusting

 the
 form

ula
 for this

 w
eight

 as w
e

gather
 m

ore
 

inform
ation.

F
ree&

R
educedLunch

 
IE

P
 

E
LL

 
H

om
eless

 
M

igrant 
T

otal

68.04
20.49

5.09
3.5

1 .21
98.33

U
sing

 these
 

percentages,
 

out 
of our 152

 
students

 total 
in Y

ear 5 
at full 

buildout,
 

w
e

 are
 able

 to

estim
ate

 the
 actual 

num
ber

 of students
 

in 
each

 
of these

 dem
ographics,

 
assum

ing
 there

 
is 

no

crossover
 (ie. 

a F
R

L
 student

 on 
an 

IE
P

). 
1 26%

 
of the

 W
M

P
S

C
 A

urora
 population

 
should

 
be

considered
 

educationally
 disadvantaged

 
in 

consideration
 

of a w
eighted

 
lottery

 (X total 
educationally

disadvantaged
 

students
 / 152

 
total 

population
 

in Y
ear 5).

x+
(ax)
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=
b

y+
(ax)

x=
 

# 
of educationally

 disadvantaged
 

students
 

estim
ated

y=
 

# 
of expected

 total 
applicants

a=
 

# 
of additional

 
chances

 
(w

eight
 

m
inus

 
one)

b=
 

revised
 

%
 

chance
 

in 
lottery

 x+
(ax)

=
 

b y+
(ax)

E
xplanation

 
and

 justification
 

of how
 w

eight
 is 

decided/justified:
 T

he
 justification

 
for the

 W
M

P
S

C

S
chool's

 w
eighted

 
lottery

 
is 

to 
address

 
specific

 targets
 to 

m
eet 

or exceed
 

the
 

geographic
 

district's

or 
geographic

 
area's

 
percentage

 
of students

 
in 

a set 
or subset

 of educationally
 

disadvantaged

students.

A
m

ount
 of w

eights
 

to 
be

 applied
 to 

each
 

category/set/subset:
 

A
ll 

student
 

applicants
 that

self-identify
 

as 
educationally

 
disadvantaged

 
on

 
the

 W
M

P
S

C
 

S
chool's

 
Intent

 to 
E

nroll 
form

 
w

ill 
be

counted
 

three
 tim

es
 

in 
W

M
P

S
C

's
 

lottery,
 

m
eaning

 
they

 shall 
receive

 three
 

entries
 

in the
 

lottery.

D
ocum

entation
 

in 
support

 
of educationally

 
disadvantaged

 
status

 w
ill 

be
 

collected
 

by
 T

he
 W

M
P

S
C

S
chool

 
only

 
after

 an 
enrollm

ent
 

offer 
has

 
been

 
accepted

 
by

 the
 

applicant.

U
sing

 
the

 form
ula

 then, 
w

e
 

can
 

see
 that 

using
 

a w
eight

 
of 3 for all 

such
 

students
 w

ill 
exceed

 
this

target
 

percentage
 

of the
 

overall 
population.

(36
 

+
 

(3) 
(36)) / 

(175
 

+
 

(3) 
(36)) 

=
 1 44/283

 
=

 
50.8%

T
herefore,

 
using

 
a w

eight
 

of 3 
for 

every
 

educationally
 

disadvantaged
 

student
 

in 
the

 
lottery

 w
ill 

yield

a total 
percentage

 
of the

 
student

 
population

 
that 

E
X

C
E

E
D

S
 the

 targeted
 

percentage
 

(48.9%
).

D
escription

 
of m

echanism
 

and/or
 process

 
that

 w
ill be

 
utilized

 to 
carry

 out w
eighted

 lottery,

including
 district

 oversight
 of process,

 
sign-off

 from
 

district
 and

 school
 certifying

 description

provided
 adequately

 captures
 

m
echanism

s
 

that w
ill be

 
used

 to 
carry

 out
 the

 w
eighted

 lottery:

T
he

 W
M

P
S

C
 

S
chool

 
w

ill 
utilize

 
best

 
practices

 for 
im

plem
enting

 
a w

eighted
 

lottery
 

in 
alignm

ent
 and

in 
partnership

 
w

ith
 T

he
 W

M
P

S
C

 
S

chool's
 

district
 

and
 

authorizer.
 

T
he

 
C

harter
 

Liaison
 

w
ill 

provide

oversight
 

of T
he

 W
M

P
S

C
 

S
chool's

 w
eighted

 
lottery

 
in 

partnership
 

w
ith

 
W

M
P

S
C

 T
eacher

 
Leader.

T
he

 W
M

P
S

C
 

S
chool's

 
enrollm

ent
 

policy
 

and
 

description
 

of T
he

 W
M

P
S

C
 

S
chool's

 
lottery

 
process

have
 

been
 

noted
 

in 
T

he
 W

M
P

S
C

 
S

chool's
 

C
harter

 
application.

E
nrollm

ent
 P

eriod:
 

T
he

 W
M

P
S

C
 first 

round
 

open
 

enrollm
ent

 
period

 
w

ill 
align

 
w

ith
 

the
 

dates
 

as

outlined
 

in 
the

 
E

nrollm
ent

 
P

rocess.
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Intent
 to E

nroll: 
T

he
 

necessary
 paperw

ork
 to 

be filed
 

by an 
interested

 
student

 and 
parent/guardian

for placem
ent

 
in the

 
lottery

 for enrollm
ent

 
in W

M
P

S
C

.

P
rior to the

 opening
 

of the
 school,

 
Intent to 

E
nroll 

form
s

 w
ill 

be available
 on T

he
 W

M
P

S
C

 
S

chool

w
ebsite,

 
once

 the
 w

ebsite
 

is created,
 

and
 

available
 

in 
hard

 
copy

 at 
public

 
m

eetings
 

or m
ailed

 via

the
 

U
nited

 
S

tates
 

P
ostal 

S
ervice

 to 
requesting

 fam
ilies. 

A
fter

 school
 

opening,
 

this
 form

 w
ill 

be

available
 at the

 school
 for prospective

 fam
ilies. 

S
ubm

itting
 

an 
Intent to 

E
nroll 

form
 

in 
no 

w
ay

guarantees
 

enrollm
ent

 in 
W

M
P

S
C

,
 

nor does
 

it obligate
 the

 fam
ily

 to 
enroll 

their child(ren)
 

should

they
 

receive
 an 

invitation.

Intent
 to R

eturn
 

F
orm

s: 
E

xisting
 

students
 w

ill 
be 

asked
 to 

com
plete

 
an"Intent

 to 
R

eturn"
 

form
, 

prior

to the
 

running
 

of the
 

lottery
 or offers

 
of enrollm

ent
 for the

 follow
ing

 year. 
T

he
 

receipt
 

of this
 form

 
w

ill

constitute
 a guaranteed

 
spot for the

 
upcom

ing
 

academ
ic

 year.

P
roof of R

esidency
 

R
equirem

ents
 

(T
o 

establish
 

enrollm
ent

 and
 

enrollm
ent

 
priority):

P
ost 

O
ffice

 
boxes

 
do 

not 
m

eet 
residency

 
requirem

ents.
 

O
nly

 street addresses
 

are accepted.
 

A
ll

proofs
 

of residency
 for priority

 5 
applicants

 
m

ust 
dem

onstrate
 

residence
 

in the
 

S
chool 

D
istrict:

1. 
O

N
E

 of the
 follow

ing
 

official 
parent/guardian's

 
picture

 
ID from

 the
 follow

ing
 

list:

a. 
C

urrent
 S

tate-Issued
 

D
river's

 
License

b. 
C

urrent
 S

tate-Issued
 

Identification
 

C
ard

c. 
V

alid 
P

assport
 or V

alid
 

C
onsulate

 
Issued

 
P

icture
 

ID 
of any country

d. 
C

urrent
 

F
oreign

 
D

river's
 

License

A
N

D

1. 
O

N
E

 of the
 follow

ing
 

O
R

IG
IN

A
L

 
D

O
C

U
M

E
N

T
S

 w
ith

 the
 

parent/guardian's
 

nam
e

 and

address:

a. 
A

 current
 

P
roperty

 T
ax 

B
ill 

w
ith

 
parent/guardian's

 
nam

e
 and

 
property

 address

located
 

in the
 S

chool 
D

istrict, 
dated

 w
ithin

 the
 

past 30 
days.

b. 
A

 current
 

utility
 bill 

(electric, 
gas, 

w
ater, 

cable
 or trash

 
bill) 

w
ith

 
parent/guardian's

nam
e

 and
 

property
 address

 
located

 
in 

the
 

S
chool 

D
istrict, 

dated
 

w
ithin

 the
 

last 30

days.

c. 
A

 fully executed
 

contract
 to 

build
 

or purchase
 a 

hom
e

 
in the

 S
chool 

D
istrict

 w
ith

 
the

parent/guardian's
 

nam
e

 
and

 
property

 address.
 

T
his

 w
ill 

be 
used

 
as 

a 
placeholder

only
 and

 w
ill 

need
 to 

be 
updated

 
w

ith
 a 

utilities
 

bill 
at 

least 
one

 w
eek

 prior to the
 first

day
 of classes

 to 
retain

 the
 students

 
P

riority
 5 

status
 and

 
any

 resulting
 

seat 
offer.

d. 
A

 current
 

R
ental 

or Lease
 agreem

ent,
 

fully
 executed

 w
ithin

 
the

 
last 30 

days, 
w

ith

parent/guardian's
 

nam
e, 

student
 

nam
e, 

and
 

address
 

in 
the

 
S

chool 
D

istrict, 
as w

ell

as a 
property

 m
anager

 or ow
ner's

 
nam

e
 and

 
phone

 
num

ber.
 

T
his

 w
ill 

be 
used

 
as 

a

placeholder
 only

 and
 

w
ill 

need
 

to 
be 

updated
 w

ith
 

a 
utilities

 
bill 

at 
least 

one
 w

eek

7



prior to the
 first 

day of classes
 to 

retain the
 students

 
P

riority 5 
status

 
and 

any

resulting
 

seat offer.

G
eneral

T
he 

B
oard 

recognizes
 that the

 T
eacher 

Leader is 
best suited

 to 
determ

ine
 

ideal 
and 

m
axim

um

enrollm
ent

 availabiiity
 

based
 

upon
 

academ
ic

 achievem
ent

 and 
operations

 
m

anageability.

N
on-D

iscrim
ination

 
P

olicy:

W
M

P
S

C
 w

ill 
com

ply
 w

ith
 

the C
D

E
 

N
on-D

iscrim
ination

 
P

olicy for charter
 schools, 

and 
all 

other

applicable
 state

 and federal 
law

s 
prohibiting

 
discrim

ination..
 

A
li 

enrollm
ent

 
policies, 

processes,
 

and

decisions
 

relating
 to 

enrollm
ent

 at W
M

P
S

C
 shall 

not discrim
inate

 
on the 

basis of disability, 
race,

creed, 
color, 

gender, 
sexual 

orientation,
 

national 
origin, 

religion, 
ancestry, 

socioeconom
ic

 
status,

language, 
academ

ic
 

ability, 
or need 

for special 
education

 services. 
T

he 
G

overning
 

B
oard

 
and the

T
eacher 

Leadersl 
are 

responsible
 for ensuring

 that the 
policy

 
is 

upheld.

E
nrollm

ent 
P

rocess:

1. 
Interested

 fam
ilies

 
should

 
attend

 
a W

M
P

S
C

 S
chool 

Inform
ation

 
session

 
before

 subm
itting

an 
Intent to 

E
nroll.

2. 
A

 com
pleted

 Intent to E
nroll form

 
shall 

be 
initiated

 
by the 

parent 
or legal 

guardian
 

of 
an

interested
 

student 
by com

pleting
 

and 
subm

itting
 the

 school's
 student Intent to E

nroll form
.

T
he 

Intent to 
E

nroll form
 

m
ay 

be 
accessed

 
online

 
on the

 W
M

P
S

C
 S

chool 
w

ebsite
 

in 
both

E
nglish 

and 
S

panish. 
F

am
ilies w

ithout 
internet access

 
can 

contact
 T

he W
M

P
S

C
 S

chool 
via

phone
 at 440.313.5882

 
or in 

person
 

at 5167
 

C
lay S

t. 
D

enver, 
C

O
 80221.

3. 
F

am
ilies w

ho
 

apply
 for enrollm

ent
 affer the

 open
 

enrollm
ent

 w
indow

 w
ill 

be 
placed

 
at the

end 
of the

 grade
 

level's 
respective

 
priority

 w
aitlist 

in the 
order the

 application
 

is 
received.

4. 
Intent to 

E
nroll 

form
s

 
subm

itted
 

up to the
 announced

 
end 

of the
 O

pen 
E

nrollm
ent 

round
 

w
ill

be 
review

ed
 

by the 
E

nrollm
ent

 A
ssistant 

or designee
 for com

pleteness,
 

legal 
residence, 

and

age/grade
 

of student. 
Incom

plete
 enrollm

ent
 form

s
 w

ill 
not 

be considered
 

regardless
 

of

potential 
priority

 status. 
C

om
pleted

 
Intent to 

E
nroll 

form
s

 w
ill 

be 
sorted

 
by entering

 
grade

level 
and 

enrollm
ent

 
priority

 2 
through

 
6.

5. 
If there

 are 
m

ore
 

Intent to 
E

nroll form
s

 for any 
grade

 for the 
next school year than

 there
 are

available
 seats, 

then
 

an 
enrollm

ent
 

lottery
 for such

 
grade

 
is 

required, 
and the

 follow
ing

guidelines
 w

ill 
apply:

a. 
A

pplicants
 w

ill 
receive

 w
ritten

 
confirm

ation
 

(w
hich

 
m

ay be 
by em

ail) 
of being

 
in the

lottery, 
and the

 date, 
tim

e, 
and 

place
 of the 

lottery. 
T

he W
M

P
S

C
 

lottery
 w

ill 
take

place
 

on the
 first 

M
onday

 tw
o

 w
eeks

 
affer the 

close
 

of the
 O

pen 
E

nrollm
ent 

period

annually. 
T

hese
 

dates
 w

ill 
change

 
only if the 

designated
 

day is 
not 

a school 
day, 

in

w
hich

 
case

 the 
next 

regular school 
day w

ill 
be the

 
com

m
encem

ent,
 

closing
 

day, 
or

lottery
 day, 

respectively.
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b. 
T

he
 

lottery
 w

ill 
be

 
conducted

 
by

 the
 

E
nrollm

ent
 A

ssistant
 

and
 

be 
overseen

 
by

 the

Lottery
 O

fficial 
and

 
T

eacher
 

Leader.
 

T
o 

ensure
 

authenticity
 and

 
integrity

 
of the

 
lottery

process,
 

no
 

less
 than

 
tw

o
 

B
oard

 
m

em
bers,

 
the

 T
eacher

 
Leader

 and
 

a 
Lottery

O
fficial

 
w

ill 
oversee

 the
 

random
ization

 
of com

puter
 generated

 
Lottery

 
ID

assignm
ents;

 
the

 final 
sort w

ill 
be

 
printed

 
and

 
signed

 
by 

all 
w

itnesses.

c. 
O

ther
 W

M
P

S
C

 
B

oard
 

m
em

bers
 

m
ay

 
be

 
present

 
during

 
the

 
lottery

 
process.

N
otification

 
of the

 
lottery

 w
ill 

serve
 

as 
public

 
notice

 
of an 

official 
B

oard
 

m
eeting,

even
 

if no 
action(s)

 
are

 
anticipated

 to
 

be
 taken

 
by

 
m

em
bers

 
of the

 W
M

P
S

C

G
overning

 
B

oard
 

at the
 tim

e
 

of the
 

lottery.
 

W
M

P
S

C
 

G
overning

 
B

oard
 

m
em

bers
 

are

prim
arily

 
present

 to
 

observe
 and

 
assist

 the
 T

eacher
 

Leader
 or designee

 
should

 
such

need(s)
 

arise.

d. 
O

n
 

the
 

day
 

of the
 

lottery,
 

the
 

Lottery
 

O
fficial

 
w

ill 
check

 to
 

assure
 

all 
applicant

student
 

nam
es

 
are

 
appropriately

 
included

 
in the

 
random

 
selection

 
process.

e. 
T

he
 

lottery
 w

ill 
begin

 
by 

selecting
 

applicants
 

at the
 

low
est

 grade
 

level, 
beginning

w
ith

 
P

riority
 2 

level 
applicants.

 
If all 

nam
es

 
from

 
that 

level 
are

 
draw

n,
 

and
 

there
 

are

still 
available

 seats
 for that 

grade
 there

 w
ill 

be
 

a 
random

 
draw

ing
 

of the
 

next 
priority

level 
applicants

 to
 fill 

the
 

rem
aining

 
seats,

 
and

 
so

 
on

 
for each

 
priority

 category
 

until

the
 

available
 

seats
 

for that 
grade

 
are

 filled. 
T

he
 

process
 w

ill 
continue

 to
 

w
ork

upw
ards

 through
 

grade
 

levels
 

until 
enrollm

ent
 

is 
com

plete.

f. 
O

nce
 

an 
applicant

 
is 

selected,
 

enrollm
ent

 
of that student

 
is 

assum
ed

 
for the

rem
ainder

 of the
 

lottery
 

process
 

in 
order

 to 
inform

 
any

 
potential

 
priority

 
changes

 
for

other
 

students
 

rem
aining

 
in the

 
lottery.

g. 
T

he
 T

eacher
 

Leader
 and

 
E

nrollm
ent

 A
ssistant

 
w

ill 
m

onitor
 selections

 
to 

ensure

grade
 

levels
 are

 
not 

overenrolled.

h. 
A

ny
 applicant

 w
ho

 
is 

not 
offered

 
enrollm

ent
 w

ill 
be 

placed
 

on
 

the
 w

aitlist
 

using
 

the

process
 

listed
 

above.

6. 
O

nce
 the

 
lottery

 
is 

com
plete,

 
applicants

 w
ill 

be
 

notified
 

by
 the

 
R

egistrar,
 

or 
designee,

 
of

their
 status

 
resulting

 
from

 
the

 
lottery

 
either

 w
ith

 
an 

enrollm
ent

 
offer

 or 
indicating

 
their

 
place

on
 

the
 w

aitlist
 for such

 
grade.

7. 
A

pplicants
 

w
ho

 
received

 
enrollm

ent
 

offers
 

in 
the

 
lottery

 
process

 
w

ill 
be 

inform
ed

 
via

 
em

ail

and
 

phone
 

and
 

w
ill 

have
 

48
 

hours
 to

 
accept

 
or 

decline
 

an
 

offer
 for enrollm

ent.
 

If 
no

 verbal

or w
ritten

 
enrollm

ent
 

acceptance
 

is 
received

 
by

 the
 school

 
w

ithin
 

48
 

hours
 from

 
the

 tim
e

the
 

student
 w

as
 

extended
 

an 
invitation

 
to

 
enroll, 

the
 

school
 

w
ill 

assum
e

 the
 

parent(s)
 

or

legal 
guardian(s)

 
of the

 
student

 
have

 
declined

 
the

 
offer

 to
 

enroll 
in W

M
P

S
C

.

8. 
U

pon
 

acceptance
 

of an 
offer

 
of enrollm

ent,
 

digital 
registration

 
w

ill 
be

 
m

ade
 

accessible
 to

applicants,
 

and
 

fam
ilies

 
w

ill 
have

 
one

 w
eek

 from
 

the
 

date
 

of the
 

initial 
offer

 to 
com

plete
 the

registration
 

accurately
 and

 
thoroughly.

 
R

egistrations
 

that 
are

 
not 

com
pleted

 
in 

that
 tim

e, 
or

applicants
 that 

cannot
 

produce
 

appropriate
 

priority
 

inform
ation,

 
w

ill 
forfeit

 
enrollm

ent
 

offers.

U
pon

 
request

 
of an 

applicant
 

or 
parent/guardian,

 
the

 
E

nrollm
ent

 A
ssistant

 
shall 

provide
 

a

paper
 application.
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a. 
U

pon
 

acceptance
 

of an 
offer

 
of enrollm

ent
 for an 

incom
ing

 
student

 
at the

 
highest

grade
 

level 
served

i. 
T

he
 

E
nrollm

ent
 A

ssistant
 w

ill 
request

 
receipt

 
of the

 
incom

ing
 

student's

current
 

academ
ic

 transcripts
 w

ithin
 

a tim
ely

 
m

anner.
 

If transcripts
 

are
 

not

received
 

w
ithin

 
a tim

ely
 

m
anner

 the
 

student's
 

offer
 of enrollm

ent
 w

ill 
becom

e

void. 
If transcripts

 
are

 
received

 
w

ithin
 

a tim
ely

 
m

anner,
 

the
 

E
nrollm

ent

A
S

sistant
 and

 T
eacher

 
Leader

 w
ill 

review
 the

 transcripts
 

and
 

determ
ine

 
if the

student
 

w
ill 

be
 able

 to 
m

eet
 all 

W
M

P
S

C
 

academ
ic

 
requirem

ents
 w

ithin
 the

scope
 

of a 
regularly

 scheduled
 

am
ount

 
of tim

e
 

betw
een

 
the

 
date

 
of

enrollm
ent

 
and

 
graduation

 
from

 
the

 
program

.
 

If it 
is 

determ
ined

 
that

 the

student
 w

ill 
be

 
able

 to 
com

plete
 the

 
required

 W
M

P
S

C
 

coursew
ork

 
in 

tim
e

for a 
regularly

 scheduled
 

course
 

content
 

period,
 

the
 student's

 
offer

 of

enrollm
ent

 w
ill 

stand.
 

lf it 
is 

determ
ined

 
that

 the
 student

 w
ill 

not 
be

 
able

 to

com
plete

 the
 

required
 

W
M

P
S

C
 

coursew
ork

 
in 

tim
e

 for a 
regularly

 scheduled

curriculum
 

com
pletion,

 
the

 
student's

 
offer

 of enrollm
ent

 w
ill 

be
 w

ithdraw
n

and
 

the
 

student
 

and
 

parent/guardian
 

shall 
be

 
inform

ed
 

in 
w

riting.

b. 
U

pon
 

acceptance
 

of an 
offer

 of enrollm
ent

 for a student
 

in 
need

 
of special

education
 

services

T
he

 
E

nrollm
ent

 A
ssistant

 
shall 

request
 

all 
education

 
records

 from
 

the

student's
 

prior
 school,

 
and

 
w

ill 
prom

ptly
 

request
 from

 
the

 
parent/guardian(s)

evidence
 

of any
 form

al
 

special
 

education
 

service
 

requirem
ents

 
or

accom
m

odations
 for the

 
incom

ing
 

student
 w

ithin
 

a reasonable
 tim

e.
 

T
his

includes,
 

but 
is 

not 
lim

ited
 

to, 
copies

 
of 

Individual
 

E
ducation

 
P

lans
 

(IE
P

s)

and
 

504s.
 

If docum
entation

 
of special

 
education

 
service

 
requirem

ents
 

are

not 
received

 
from

 
the

 
parent/guardian(s)

 
w

ithin
 

a 
reasonable

 tim
e, 

not to

exceed
 

tw
o

 
w

eeks,
 

the
 student's

 
offer

 of enrollm
ent

 w
ill 

becom
e

 void. 
O

nce

docum
entation

 
of special

 
education

 
service

 
requirem

ents
 

is 
received,

 
the

W
M

P
S

C
 T

eacher
 

Leaders,
 

S
pecial

 
E

ducation
 

team
,

 
and

 
district

 
specialist

(as 
necessary)

 
w

ill 
review

 the
 

docum
ents

 
and

 
determ

ine
 

if the
 W

M
P

S
C

S
pecial

 
E

ducation
 

team
 

is 
able

 to 
provide

 the
 

services
 to

 
the

 
student

 
w

ith

full F
idelity

 and
 

ensure
 that

 the
 

student
 w

ill 
have

 T
oll access

 to
 the

 W
M

P
S

C

curriculum
.

 
If it 

is 
determ

ined
 

that the
 

S
pecial

 
E

ducation
 team

 
w

ill 
be 

able
 to

m
eet

 the
 

needs
 

of the
 

student
 

and
 

that
 the

 
student

 w
ill 

have
 full 

access
 to

the
 W

M
P

S
C

 
curriculum

,
 

the
 

offer
 of enrollm

ent
 w

ill 
stand.

 
T

he
 W

M
P

S
C

S
chool

 
aim

s
 

to
 

m
eet

 the
 

needs
 

of all 
students

 through
 

accom
m

odations

and
 

differentiated
 

offerings
 

and, 
under

 very
 

unusual
 

circum
stances,

 
if it 

is

determ
ined

 
that

 the
 

S
pecial

 
E

ducation
 

team
 

w
ill 

not 
be

 
able

 to 
m

eet
 the

needs
 

of the
 student

 
and/or

 that
 the

 
student

 w
ill 

not 
be

 
able

 to
 

fully
 access

the
 W

M
P

S
C

 
curriculum

,
 

the
 

offer
 of enrollm

ent
 

w
ill 

becom
e

 void.
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9. 
G

rade
 

placem
ent

 
determ

inations
 are 

m
ade

 follow
ing

 
receipt

 of the
 

com
pleted

 
registration.

A
ffer

 students
 

are 
officially

 enrolled
 

in the
 school,

 
W

M
P

S
C

 
reserves

 the
 

right to test to

determ
ine

 a student's
 academ

ic
 

know
ledge

 
using

 
diagnostic

 
or placem

ent
 exam

s
 

in

accordance
 w

ith
 

S
ection

 
622-30.5-104

 
(3) 

of the
 

C
olorado

 
C

harter
 S

chools
 A

ct. 
If a

student
 tests

 
below

 grade
 

level 
during

 
diagnostic

 testing,
 

the
 W

M
P

S
C

 school 
aim

s
 to

honor
 the

 student's
 

grade
 

level 
as 

designated
 

by their previous
 school 

and
 

m
eet the

student
 w

here
 they

 are at 
academ

ically.

10. A
s 

openings
 

occur
 post 

lottery, 
applicants

 on the
 

grade
 

level w
aitlist

 w
ill 

be contacted
 

in

the
 established

 
order

 and
 

an 
offer m

ade
 and

 
registration

 
process

 access
 w

ill 
be 

provided.

C
om

pletion
 

of the
 

registration
 

process
 

is 
expected

 
in three

 
(3) 

business
 

days
 

in 
order

 for

prom
pt

 seat 
placem

ent
 determ

ination.

11. 
W

M
P

S
C

 w
ill 

continue
 to 

enroll 
students

 
using

 
this 

process
 

until the
 

established
 

enrollm
ent

num
ber

 is 
m

et and 
m

aintained
 for the

 school 
year; 

how
ever,

 
W

M
P

S
C

 reserves
 the

 
right 

not

to 
enroll 

any additional
 

students
 

or transfers
 affer O

ctober
 1 

of any school year.

12. T
he

 W
M

P
S

C
 

S
chool 

is 
com

m
itted

 to 
a class

 
size that 

prom
otes

 
high

 
academ

ic

achievem
ent

 and
 

is 
m

anageable
 

by the
 operations

 staff. 
E

nrollm
ent

 
priorities

 
are 

not

guaranteed
 

enrollm
ent

 
and

 w
ill 

not 
be allow

ed
 to 

influence
 the

 academ
ic

 achievem
ent

 goals

or the
 operational

 
m

anageability
 of the

 school.

T
ransfer

 P
olicy

F
am

ilies
 transferring

 to W
M

P
S

C
 

m
id-year

 w
ill 

subm
it

 and
 

sign
 transter

 paperw
ork

 and
 

m
eet w

ith

the
 T

eacher
 

Leaders
 

before
 the

 student
 begins

 
at the

 W
M

P
S

C
 site. 

T
he

 T
eacher

 Leaders
 w

ill

collaborate
 w

ith
 

the
 

parents
 to 

determ
ine

 the
 

m
ost 

appropriate
 start 

date. 
W

M
P

S
C

 w
ill 

request

academ
ic

 
records,

 
including

 
IE

P
s 

or 504s, 
from

 the
 student's

 
previous

 
school 

and
 fam

ilies
 w

ill 
sign

a 
R

elease
 of Inform

ation
 to 

ensure
 the

 
school 

is 
able

 to 
obtain

 
all 

records.
 

A
ll 

students
 w

ho
 transfer

into
 W

M
P

S
C

 w
ill 

be 
observed

 
by T

eacher
 Leaders.

 
In follow

ing
 

the
 

M
ontessori

 
pedagogy,

 
T

eacher

Leaders
 w

ill 
develop

 
a S

tudent
 

Learning
 

P
lan 

w
ithin

 tw
o

 w
eeks

 
of the

 day
 the

 student
 starts

 
at

W
M

P
S

C
.

 
F

or those
 transferring

 
out of W

M
P

S
C

 at the
 

end
 

of the
 academ

ic
 year, 

W
M

P
S

C
 w

ill

provide
 all 

students
 w

ith
 their final 

academ
ic

 
report 

upon
 transferring

 
from

 
the

 
charter

 to
 ensure

that the
 

receiving
 

school 
has the

 
m

ost 
up-to-date

 and
 

accurate
 assessm

ent
 of the

 student's

academ
ic

 
perform

ance.
 

T
he

 
receiving

 
school 

and
 

parents
 w

ill 
also

 
receive

 a 
progress

 
report

 and

suggestions
 

on 
how

 to continue
 to 

support
 academ

ic
 

progress
 for the

 student.
 

A
 T

eacher
 

Leader

and
 the

 
E

nrollm
ent

 A
ssistant

 w
ill 

oversee
 this

 
process

 
and

 
prepare

 the
 

proper
 release

 of

inform
ation,

 
procuring

 
and 

providing
 

relevant
 

data
 from

 
and

 to 
schools,

 
and

 
ensuring

 
com

pliance

w
ith

 
H

IP
A

A
 and

 
F

O
IA

.

C
D

E
 W

eightecJ
 

Lottery
 

P
olicy
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W
ildfloiiier

 
M

ontessori

P
u1'ilic

 
S

cliciols
 

ol 
rolciiado

G
rievance

 P
olicy

 and
 P

rocedures

W
ildflow

er
 

M
ontessori 

P
ublic S

chools
 

of C
olorado

 
(W

M
P

S
C

) 
(the "S

chool")
 

strives
 to 

be 
proactive

in 
prom

oting
 

a 
positive

 
culture

 
betw

een
 

all 
of our com

m
unity

 m
em

bers. 
T

he follow
ing

 
policy

 applies
to 

grievances, 
including

 
com

plaints,
 

concerns, 
or conflicts. 

T
he W

M
P

S
C

 T
eacher Leaders, 

S
taff,

and 
B

oard
 

of D
irectors

 are 
com

m
itted

 to 
addressing

 
and 

resolving
 

grievances
 

in 
a tim

ely
 and

efficient 
m

anner.

T
he 

B
oard

 
of D

irectors
 

places
 

great trust 
in 

its faculty
 and 

adm
inistrators

 to 
m

anage
 the

 affairs 
of

the
 S

chool 
and to serve

 
our S

chool 
com

m
unity.

 
T

his 
grievance

 
process

 should
 

be 
used

 
only for

genuine
 

com
plaints,

 
concerns, 

or conflicts
 that 

require
 the attention

 
of the S

hared
 

S
ervices

 
P

artner

or the 
B

oard, 
not sim

ple
 disagreem

ents
 that 

can 
be 

m
anaged

 
inform

ally. 
T

he 
B

oard
 

of D
irectors

w
ill 

not typically
 review

 grievances
 

based
 

on 
the 

discretionary
 day-to-day

 decision-m
aking

 
or good

faith judgm
ent

 
calls 

m
ade

 
by faculty

 or adm
inistrators,

 
unless there

 
is 

clear evidence
 

of m
isconduct

or a 
need to 

address
 

a substantial
 

issue.

E
m

ployees
 

m
ay also 

utilize this 
process

 to 
dispute

 w
ork

 related
 

decisions
 

by adm
inistration,

 
like

non-renew
als

 
or other w

ork
 related

 
concerns,

 
com

plaints
 or 

conflicts.

P
lease

 follow
 these

 steps
 

before
 filing 

a form
al 

grievance:

A
ddress

 
issues

 w
ith

 
those

 
directly

 
involved

 
- B

ring 
your com

plaint,
 

concern, 
or conflict

 first to the

person
 

best 
positioned

 to 
address

 
it. 

M
ake

 efforts
 to 

sincerely
 resolve

 the 
issue w

ith
 

those
 w

ho
 

are

directly
 

involved. 
F

or exam
ple, 

if you 
are 

a parent and 
it 

is a specific
 classroom

 
or academ

ic
 

issue,

this w
ill 

m
ost likely be an 

attem
pt

 to 
resolve

 the 
issue w

ith
 your child's

 teacher. 
If it 

is 
a

broader,charter-w
ide

 
issue, 

this w
ill 

m
ost 

likely be an 
attem

pt
 to 

resolve
 the 

issue w
ith

 
a S

chool

adm
inistrator.

 
If you 

are an 
em

ployee
 this w

ill 
m

ost 
likely be an 

attem
pt

 to 
resolve

 the 
issue w

ith
 the

co-w
orker

 w
ith 

w
hom

 you 
have the 

issue, 
or your supervisor

 
if it 

is 
a broader, 

charter-w
ide

 
issue.

If your attem
pts

 to 
resolve

 the 
com

plaint,
 

concern, 
or conflict 

inform
ally

 does 
not 

produce
 a

satisfactory
 result, 

or you find the 
individual(s) 

involved
 to 

be 
non-responsive,

 
you 

m
ay file a form

al
grievance

 
by follow

ing
 

these
 steps:

1. 
C

om
plete

 
a 

G
rievance

 
F

orm
 

(available
 on 

the
 W

M
P

S
C

 w
ebsite)

 - T
his 

includes

providing
 

a brief sum
m

ary
 of the 

issue; 
inform

al 
steps

 that w
ere

 taken
 to 

resolve
 

it,

including
 

discussions
 w

ith
 those

 
directly

 involved; 
the

 outcom
e

 
of those

 attem
pts;

 
the

reasons
 w

hy
 you w

ere
 

not satisfied
 w

ith
 the

 outcom
e;

 
a citation

 to any 
law

s 
and/or

 policies

that you 
believe

 w
ere

 violated; 
and 

w
hat you 

are 
requesting

 
be 

review
ed

 
and/or

 changed
about the 

outcom
e.



2. 
S

ubm
it

 the
 

G
rievance

 
F

orm
 

to
 

the
 

S
hared

 
S

ervices
 

P
artner-

 T
he

 form
 

m
ay

 
be

subm
itted

 to
 the

 
S

chool's
 

front
 

office
 

or 
em

ailed
 

directly
 to

 
the

 
S

hared
 

S
ervices

 
P

artner
 or

his/her
 secretary.

 
If the

 
G

rievance
 

is 
an 

issue
 

in 
w

hich
 

the
 

S
hared

 
S

ervices
 

P
artner

 
is 

the

alleged
 

offender
 then

 this
 form

 
m

ay
 

be
 subm

itted
 

directly
 to

 the
 C

hair
 

of the
 

B
oard

 
of

D
irectors

 for 
consideration

 
under

 S
tep

 
5.

-3. 
S

hared
 

S
ervices

 
P

artner
 

R
eview

 -
 T

he
 

S
hared

 
S

ervices
 

P
artner

 w
ill, 

w
ithin

 
three

w
orking

 
days, 

review
 the

 
G

rievance
 

and
 

either
 

reply
 

in 
w

riting
 

to
 

the
 

grievant
 

or 
request

 
a

m
eeting.

 
O

thers
 

involved
 

m
ay

 
be

 
consulted

 
on

 
the

 
issue

 and/or
 

invited
 

to
 

any
 

m
eetings

scheduled
 

to
 

discuss
 the

 
issue.

4. 
S

hared
 

S
ervices

 
P

artner
 

D
ecision

 
- W

ithin
 

ten
 

w
orking

 
days

 
of the

 
date

 the
 

G
rievance

F
orm

 
is 

subm
itted,

 
the

 
S

hared
 

S
ervices

 
P

artner
 w

ill 
provide

 
a w

ritten
 

decision
 

or 
planned

course
 

of action
 

regarding
 

the
 

G
rievance

 to
 the

 
grievant.

5. 
S

chool
 

B
oard

 
R

eview
 - 

IT the
 

grievant
 

is 
not satisfied

 w
ith

 
the

 S
hared

 
S

ervices
 

P
artner's

decision
 

or 
planned

 
course

 
of action,

 
the

 
grievant

 
m

ay, 
no 

later than
 

five
 w

orking
 

days
 

affer

the
 

S
hared

 
S

ervices
 

P
artner's

 
decision,

 
request

 that
 the

 
G

rievance
 

be
 subm

itted
 

by
 the

S
hared

 
S

ervices
 

P
artner

 for 
review

 to
 

the
 

B
oard.

 
If the

 
grievant

 
requests

 
B

oard
 

review
,

 
the

S
hared

 
S

ervices
 

P
artner

 w
ill 

forw
ard

 
all 

docum
entation,

 
including

 the
 original

 
G

rievance

F
orm

, 
any

 
notes

 
or sum

m
aries

 
of m

eetings
 

or 
actions

 taken,
 

the
 

S
hared

 
S

ervices
 

P
artner's

final 
w

ritten
 

decision
 

or 
planned

 
course

 
of action,

 
and

 
any

 
other

 
relevant

 
inforrr'iation

 
to

 the

B
oard

 
of D

irectors.
 

B
oard

 
M

em
bers

 
m

ay
 

request
 

an 
additional

 
statem

ent
 from

 
the

 
grievant,

as 
w

ell 
as 

any
 other

 
inform

ation
 

they
 

deem
 

relevant
 to

 
research

 
or 

request.
 

T
he

 
B

oard

C
hair

 
m

ay
 appoint

 
a 

m
ediator,

 
as 

appropriate,
 

to
 

attem
pt

 to
 

resolve
 the

 
concern.

 
T

he

B
oard

 
C

hair
 w

ill 
determ

ine
 w

hether
 or 

not to
 

include
 the

 
request

 
on

 
the

 
agenda

 
of the

S
chool

 
B

oard's
 

next 
m

eeting.
 

A
n

 
individual

 
B

oard
 

M
em

ber
 

can
 

m
ake

 a 
m

otion
 

to 
have

 
it

added
 

to
 

agenda
 

during
 

the
 

B
oard's

 
next 

m
eeting,

 
and

 
it w

ill 
be

 
added

 
w

ith
 

a 
requisite

 
vote

of the
 

m
ajority,

 
follow

ing
 

regular
 

procedures.
 

A
t 

all 
stages

 
of this

 
process

 
B

oard
 

m
em

bers

w
ill 

take
 

care
 to 

preserve
 

expectations
 

of privacy,
 

including
 

avoidance
 of public

 
references

to 
specific

 
individuals

 
or 

incidents,
 

and
 

m
ay

 call 
an 

executive
 

session
 to 

discuss
 

any

G
rievances,

 
if 

it 
is 

a topic
 for w

hich
 

an 
executive

 
session

 
is 

allow
ed.

 
If the

 
G

rievance
 

is 
not

review
ed

 
at the

 
next 

regular
 

m
eeting

 
follow

ing
 

receipt
 

of the
 

request
 to 

review
,

 
or 

if a

special
 

m
eeting

 
is 

not 
called

 
to

 
resolve

 
it w

ithin
 

30
 

days, 
it 

w
ill 

be
 

deem
ed

 
resolved

 
and

 
the

decision
 

or 
planned

 
course

 
of action

 
articulated

 
by

 the
 

S
hared

 
S

ervices
 

P
artner

 w
ill 

be
 final,

unless
 

or 
until 

there
 

is 
a change

 
in 

circum
stances.

6. 
S

chool
 

B
oard's

 
D

ecision
 

- A
ny

 
decision

 
by

 the
 

B
oard

 
at the

 
conclusion

 
of considering

 
a

G
rievance,

 
or a decision

 
not to

 
review

 
a G

rievance,
 

w
ill 

be
 final 

and
 

the
 

m
atter

 w
ill 

be

considered
 

resolved.
 

A
ny

 future
 

consideration
 

of the
 

m
atter

 w
ill 

require
 

a 
change

 
in

circum
stances

 
and

 
the

 
grievant

 w
ill 

be
 

required
 

to 
initiate

 the
 

process
 from

 
the

 
beginning.

 
If

there
 

is 
not 

a 
change

 
in 

circum
stances,

 
any

 
G

rievance
 

F
orm

 
filed

 
on

 
a 

m
atter

 that 
is

resolved
 

m
ay

 
be

 
ignored

 
or sim

ply
 

disposed
 

of w
ith

 
a 

response
 from

 the
 

S
hared

 
S

ervices

P
artner

 that the
 

m
atter

 
is 

deem
ed

 
resolved.

A
t 

each
 

stage
 

of the
 

grievance
 

process
 

both
 

sides
 

of a concern
 

should
 

be
 

given
 

an 
equal

opportunity
 to 

provide
 

inform
ation,

 
evidence,

 
and

 
a 

response
 to

 
any

 concerns
 

or allegations.
 

T
hose

in 
the

 
position

 
of m

aking
 

a 
decision

 
should

 
reserve

 judgm
ent

 
until 

all 
of the

 
inform

ation
 

has
 

been



review
ed

 
and

 
considered.

 
A

ny
 tim

elines
 

provided
 

herein
 

m
ay

 be extended
 

by the
 

S
hared

 
S

ervices

P
artner

 or 
B

oard
 

of D
irectors

 as 
needed,

 
or by m

utual 
agreem

ent
 

of those
 involved.

S
chool

 
G

rievance
 F

orm

P
lease

 com
plete

 each
 

section
 

of this
 form

 
and

 
subm

it
 to the

 S
chool's

 front office
 

in 
an 

envelope

w
ith

 "G
rievance"

 
w

ritten
 

on the
 outside;

 
or em

ail 
a copy

 to the
 

S
hared

 
S

ervices
 

P
artneror

 his/her

secretary
 w

ith
 the

 term
 "G

rievance"
 

and
 

the
 

date
 

in 
the

 S
ubject

 
line.

N
am

e:

D
ate:

A
re

 you
 

an 
em

ployee
 

of the
 S

chool?
 

Y
es

A
re

 you
 

a 
parent

 
of a student

 at the
 S

chool?
 

Y
es

N
o

N
o

N
am

e
 

of the
 

child
 

on w
hose

 
behalf

 you
 

are filing
 this

 
grievance:

P
lease

 attach
 

any
 additional

 
docum

entation.
 

If there
 

is 
insufficient

 space
 to 

respond
 to 

a question

below
, 

please
 attach

 your response
 to this 

docum
ent.

P
rovide

 a 
brief sum

m
ary

 of the
 

issue, 
including

 the
 

nam
es

 
of those

 
directly

 involved:



D
escribe

 the
 steps

 you
 

have
 taken

 
to 

resolve
 this 

issue
 w

ith
 those

 
directly

 involved:

D
escribe

 the
 

outcom
e

 of your attem
pts

 to 
resolve

 this
 

issue
 w

ith
 those

 directly
 

involved:



E
xplain

 the
 

reasons
 w

hy
 you

 w
ere

 
not satisfied

 
w

ith
 the

 outcom
e:

C
ite

 
any 

law
s

 
and/or

 S
chool 

policies
 that you

 
believe

 w
ere

 violated
 

in 
connection

 
w

ith
 

this 
issue:



E
xplain

 w
hat, 

specifically,
 

you
 

w
ant

 to 
be 

review
ed

 
and/or

 changed
 

about
 the

 outcom
e:



Wildflower  Montessori

I%lilir  Sclyiols  of  Cciloradrr

Appendix  I: Waivers

School  Name: Wildflower  Montessori  Public Schools  of Colorado  - Grand Valley

School  Address  (mailing): NA

Charter  School  Waiver  Contact  Name: Emma Reicks

Charter  School  Waiver  Contact  Phone Number:  970-270-8383

Charter  School  Waiver  Contact  Email: emma@cactusbloommontessori.org

District  51 Waiver  Contact  Name: Dan Bunnell

District  51 Waiver  Contact  Phone Number: 970-254-5100

District  51 Waiver  Contact  Email: dan.bunnell@d51  schools.org

Pursuant  to the Charter  Schools  Act, Wildflower  Montessori  Public  Schools  of Colorado  (WMPSC)

requests  the following  waivers to be applied,  as listed below, and is committed  to complying  with

all laws and policies  that are not waived  in this Section  or not named  as State or D51 automatic

waivers.  Each of the statutes  are labeled and described  with an adequate  replacement  plan to

follow  that WMPSC  will adhere to. Each of the waivers  listed below  will be crucial to the operation

of WMPSC  and help maintain the mission,  vision, and objectives  of our program.  Although  a

replacement  plan is identified  with each waiver  requested,  additional  replacement  policies  and

refinement  of the noted plans will occur  prior  to the start of the charter's  operations,  with input from

the Teacher  Leaders and Board of Directors.  We do not foresee  any of our waivers  to have a

financial  impact  on the State or D51.
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T
'V

ildflow
er

 
M

ontessori

P
nlilic

 
S

c'liools
 

of 
C

cilo+
ado

T
he

 follow
ing

 table
 

outlines
 the

 A
utom

atic
 W

aivers
 

granted
 

to 
charter

 schools
 

in 
C

olorado
 to w

hich

w
e

 w
ill 

accept.
 

W
e

 w
ill 

accept
 all 

of the
 autom

atic
 

D
istrict

 W
aivers.

22-32-109(1)(f),
 

C
.R

.S
.

22-32-109(1)(t),
 

C
.R

.S
.

22-32-11
 0(l)(h), 

C
.R

.S
.

22-32-11
 0(l)(i), 

c.t=
i.s.

22-32-110(1)(j),
 

C
.R

.S
.

22-32-110(1)(k),
 

c.t=
i.s.

Local 
board

 
duties

 
concerning

 
selection

 
of staff and

 
pay

D
eterm

ine
 

educational
 

program
 

and
 

prescribe
 textbooks

Local 
board

 
pow

ers-T
erm

inate
 em

ploym
ent

 
of personnel

Local 
board

 
duties-R

eim
burse

 
em

ployees
 for expenses

Local 
board

 
pow

ers-P
rocure

 life, 
health, 

or accident
 

insurance

Local 
board

 
pow

ers-P
olicies

 
relating

 
the 

in-service
 

training
 

and

official 
conduct

22-32-110(1)(ee),
 

C
.R

.S
.

22-32-126,
 

C
.R

.S
.

22-33-104(4),
 

C
.R

.S
.

22-63-301
 , 

C
.R

.S
.

22-63-302,
 

C
.R

.S
.

22-63-401
 , 

C
.R

.S
.

22-63-402,
 

C
.R

.S
.

22-63-403,
 

C
.R

.S
.

22-1-112,
 

C
.R

.S

Local 
board

 
pow

ers-E
m

ploy
 

teachers'
 

aides
 

and
 

other

non-certificated
 

personnel

E
m

ploym
ent

 and
 

authority
 

of principals

C
om

pulsory
 

school 
attendance-A

ttendance
 

policies
 

and
 

excused

absences

T
eacher

 
E

m
ploym

ent
 A

ct- 
G

rounds
 for dism

issal

T
eacher

 E
m

ploym
ent

 A
ct-P

rocedures
 F

or dism
issal

 
or teachers

T
eacher 

E
m

ploym
ent

 
A

ct-T
eachers

 
subject 

to 
adopted

 
salary

schedule

T
eacher

 
E

m
ploym

ent
 A

ct-C
ertificate

 
required

 to 
pay

 teachers

T
eacher

 
E

m
ploym

ent
 A

ct-D
escribes

 
paym

ent
 of salaries

S
chool

 Y
ear-N

ational
 

H
olidays

2



, i:%
,.

W
ildflow

er
 

T
l4ontessori

P
ulilic

 
S

(
 11001S

 
O

f 
C

 (1101 :1(]l)

B
elow

 are the
 

N
on-A

utom
atic

 S
tate

 W
aivers

 that W
M

P
S

C
 

is 
requesting.

 
P

lease
 

note
 this

 
list 

is 
not

exhaustive,
 

as 
it 

needs
 to 

be 
review

ed
 w

ith
 the

 school's
 

legal 
counsel

 
prior to finalizing

 the
 charter

contract.

C
.R

.S
.

 § 22-9-106:
 

Local
 

B
oard

 
D

uties
 

C
oncerning

 
P

erform
ance

 
E

valuations

C
.R

.S
.

 §22-9-108
 

E
valuator

 T
raining

 
- U

niversities
 

and
 

C
olleges

 - D
uties

R
ationale:

 
W

M
P

S
C

 
m

ust 
have

 
its 

ow
n

 
evaluation

 
system

 
and

 w
ill 

be responsible
 for these

m
atters,

 
including

 training
 

personnel
 

on 
evaluation

 
practices,

 
rather

 than
 

the
 school 

district.

R
eplacem

ent
 

P
lan: 

W
M

P
S

C
 w

ill 
im

plem
ent

 
its 

ow
n

 
evaluation

 
system

 
as 

outlined
 

in 
this

 
charter

application.
 

T
he

 evaluation
 system

 w
ill 

m
eet the

 
intentions

 
of S

B
 

10-191.
 

O
ur evaluation

 
system

,

referred
 to 

as the
 

G
row

th
 

and
 A

ccountability
 C

ycle, 
w

ill 
align

 w
ith

 
shared

 
values

 
of

C
onnectedness

 and
 

G
row

th
 

and
 

w
ill 

support
 

reflection
 

of accountability
 to 

self and
 the

 
charter

com
m

unity.
 

R
esults

 w
ill 

support
 

both
 

the
 assessm

ent
 

of perform
ance

 as w
ell 

as 
grow

th
 

and

developm
ent

 
of staff.

D
uration

 
of W

aivers:
 

T
he

 w
aiver

 w
ill 

extend
 

for the
 duration

 
of the

 
contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees

 
no financial 

im
pact

 for the
 charter

 or the
 A

uthorizer.

H
ow

 the
 

Im
pact

 
of the

 W
aivers

 W
ill 

be 
E

valuated:
 

T
his

 w
aiver

 w
ill 

be evaluated
 

by the
 

overall

perform
ance

 
of the

 
charter, 

as 
school 

perform
ance

 
is 

connected
 to 

the
 effectiveness

 
of T

eacher

Leaders.

E
xpected

 
O

utcom
e:

 
Im

plem
enting

 this
 w

aiver, 
W

M
P

S
C

 w
ill 

live 
into

 the
 W

ildflow
er

 values
 

of

G
row

th
 

and
 

C
onnectedness

 
as a strategy

 for achieving
 

its 
m

ission
 

of an 
authentic

 
M

ontessori

education
 

m
odel 

focused
 

on 
academ

ic
 

outcom
es

 
and

 
social 

em
otional

 
learning.

C
.R

.S
.

 § 22-2-112(1)(q)(1)
 

C
om

m
issioner-D

uties
 

- 
R

eporting
 

P
erform

ance
 

E
valuation

R
atings

R
ationale:

 
W

M
P

S
C

 w
ill 

be 
exem

pt
 from

 
also

 
having

 to 
report 

perform
ance

 ratings
 through

 their

authorizer
 to 

C
D

E
 and

 
has established

 
its ow

n
 

m
easures

 of perform
ance.

3



liV
ildflow

ei
 

M
oxitessori

P
itlilic

 
S

C
II001S

 
of

 
C

cilo+
ado

R
eplacem

ent 
P

lan: 
W

M
P

S
C

 w
ill 

send 
data to C

D
E directly.

*,

D
uration 

of W
aivers: 

T
he w

aiver w
ill 

extend for the duratin
 of the contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees 

no financial 
im

pact for the charter or the A
uthorizer.

H
ow

 the 
Im

pact of the W
aivers W

ill 
be E

valuated: 
W

M
P

S
C

 w
ill 

have its ow
n 

reporting system
 

and
w

ill 
be able to 

send 
data directly to C

D
E

, 
including 

its accountability
 data outlined 

in 
its 

charter
application.

E
xpected

 O
utcom

e: 
W

M
P

S
C

 w
ill 

be able to 
m

onitor its 
ow

n 
perform

ance
 and 

progress.

C
.R

.S
. §22-32-109(1)(n)(1)

 
B

oard
 of E

ducation
 - S

pecific
 

D
uties

 - S
chool

 
C

alendar

C
.R

.S
. §22-32-109(1)(n)(II)(A

)
 

B
oard

 
of E

ducation
 - S

pecific
 

D
uties

 - T
eacher

 
P

upil

C
ontact

 H
ours

C
.R

.S
. §22-32-109(1)(n)(II)(B

)
 

B
oard

 of E
ducation-S

pecific
 

D
uties

 - D
istrict

 
C

alendar

R
ationale: 

W
M

P
S

C
 w

ill 
have autonom

y
 to 

create its ow
n 

school 
calendar and 

w
ill 

reference
 the

D
51 

C
alendar (A

ppendix D
S

chool
 

C
alendar E

N
G and A

ppendix
 D

S
chool

 
C

alendar S
P

A
) 

in this
process. 

Instructional 
days w

ill 
exceed state statute 

requirem
ents. 

T
he 

academ
ic

 school
 

day
 w

ill

be determ
ined

 
by the sites and w

ill 
be longer than the traditional 

D
51 

school
 

day. 
T

o 
m

eet
com

m
unity

 needs, 
w

herever possible
 w

e w
ill 

align 
our calendars w

ith 
national 

holidays
 

and
 the

district
 

calendar.

R
eplacem

ent 
P

lan: 
W

M
P

S
C

 
has created 

a sam
ple daily schedule

 in S
ection 

E and the 
calendar

w
ill 

be created 
by the S

hared 
S

ervices 
P

artner and T
eacher 

Leaders,
 

in 
coordination

 
w

ith

com
m

unity
 input during 

F
all 2022. 

T
he annual 

calendar and schedule
 w

ill 
be 

published
 

no
 

later

than the application
 deadline each year, 

prior
 to the 

annual
 

lottery.

D
uration of W

aivers: T
he w

aiver w
ill 

extend for the duration
 

of the contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees 

no financial 
im

pact for the charter or the A
uthorizer. 

W
e m

ay
require additional 

m
eals for students

 
during the days 

D
51 

is 
not in session 

and w
ill w

ork
 w

ith 
local

vendors or F
ood 

B
ank of the 

R
ockies to 

cater m
eals.

H
ow

 the 
Im

pact of the W
aivers W

ill 
be E

valuated: 
Im

plem
entation

 w
ill 

allow
 for students

 to have
m

ore 
uninterrupted

 w
ork periods 

in 
class - 

a cornerstone
 of M

ontessori 
pedagogy.
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W
ildflow

er
 

Illlontessori

P
iililic

 
S

rliools
 

ol 
C

ulorado

E
xpected O

utcom
e: Im

plem
entation of this strategy w

ill lead to s%
pnper academ

ic gains,
social-em

otional
 

learning, 
and

 
a stronger

 sense
 of com

m
unity.

 
-

C
.R

.S
.

 § 22-63-201
 

T
eacher

 
E

m
ploym

ent
 A

ct
 

- 
C

om
pensation

 &
 D

ism
issal

 A
ct

 
-

R
equirem

ent
 to

 
hold

 
a 

certificate

C
.R

.S
.

 § 22-63-202
 T

eacher
 E

m
ploym

ent
 A

ct
 - 

C
ontracts

 
in w

riting,
 

dam
age

 
provision

C
.R

.S
.

 § 22-63-203
 T

eacher
 E

m
ploym

ent
 A

ct
 

- 
R

equirem
ents

 for
 probationary

 teacher,

renew
al

 
&

 nonrenew
al

C
.R

.S
.

 
§22-32-109.7

 S
election

 
of P

ersonnel

C
.R

.S
.

 
§22-63-205

 T
eacher

 
E

m
ploym

ent
 A

ct-E
xchange

 
of teachers

 
out of state

 
or

foreign

C
.R

.S
.

 §22-63-204
 T

eacher
 E

m
ploym

ent
 A

ct-
 

E
nd

 
R

eceiving
 

M
onies

 from
 

S
ale

 
of G

oods

R
ationale:

 
W

M
P

S
C

 w
ill 

hire and
 

dism
iss

 teachers
 and

 
staff in 

accordance
 w

ith
 

statute
 w

hen

applicable.
 

G
rounds

 for dism
issal

 
w

ill 
be outlined

 
in the

 em
ployee

 
handbook

 staff evaluation

process
 

(A
ppendix

 
H

W
M

P
S

C
 

D
raff 

S
taff H

andbook
 and

 A
ppendix

 
D

S
taff

 E
valuation

 
P

rocess).

W
M

P
S

C
 

is 
an 

at-w
ill 

em
ployer.

 
T

eachers
 

hired
 w

ithin
 

the
 

D
istrict

 w
ill 

not 
retain

 their em
ploym

ent

rights
 w

ithin
 the

 
D

istrict
 and

 w
ill 

be
 treated

 
as 

at-w
ill 

em
ployees.

 
W

M
P

S
C

 
students

 
m

ay
 sell

goods
 

m
ade

 
on 

site
 to 

raise 
m

oney
 for the

 
charter.

 
W

M
P

S
C

 w
ill 

hire 
its ow

n
 staff.

R
eplacem

ent
 

P
lan: 

W
M

P
S

C
 w

ill 
hire, 

as appropriate,
 

certified
 teachers

 
and

 
staff. 

A
s 

a 
M

ontessori

program
,

 
w

e
 w

ill 
prioritize

 training
 

in A
M

I / A
M

S
 

M
ontessori

 
pedagogy

 and
 

hire 
highly

 qualified

teachers
 

and/or
 adm

inistrators
 w

ithout
 certification

 
but w

ho
 

possess
 the

 
unique

 skills
 and

com
petencies

 
necessary

 to fulfill the
 

m
ission

 
of W

M
P

S
C

.
 

A
ll 

W
M

P
S

C
 T

eacher
 

Leaders
 w

ill

com
plete

 the
 W

ildflow
er

 S
chool 

S
tartup

 Journey,
 

and
 

all 
staff w

ill 
be 

held 
accountable

 through

our G
row

th
 

and
 A

ccountability
 C

ycles. 
T

he
 self-m

anagem
ent

 approaches
 w

ill 
be 

used
 

in 
addition

to 
S

tate
 and

 federally
 

m
andated

 
processes,

 
including

 
C

onflict
 

R
esolution.

D
uration

 
of W

aivers:
 

T
he

 w
aiver

 w
ill 

extend
 for the

 duration
 

of the
 

contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees

 
no financial 

im
pact

 for the
 

charter
 or the

 A
uthorizer.

H
ow

 the
 

Im
pact

 
of the

 W
aivers

 W
ill 

be 
E

valuated:
 

W
M

P
S

C
 w

ill 
im

plem
ent

 a reflection
 

and
 

grow
th

evaluation
 

process
 for teacher

 leaders
 

and
 

staff, 
speaking

 to the
 

effectiveness
 

of our 
m

odel.

E
xpected

 
O

utcom
e:

 
W

M
P

S
C

 w
ill 

be able
 to 

hire
 the

 
best fit staff for our program

 w
ith

 
M

ontessori

training
 that 

is 
responsive

 to 
our com

m
unity's

 
needs

 
and

 
best serves

 the
 

m
ission

 
of our charter.
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W
ildflow

er
 

M
ontessori

P
ulilic

 
S

['llO
O

IS
 

of 
C

ciloraclo

C
.R

.S
.

 § 22-63-206
 T

eacher
 E

m
ploym

ent,
 

C
om

pensation
 

and
 

D
ism

issal
 A

ct

R
ationale:

 
W

M
P

S
C

 
has 

authority
 to 

select 
its 

ow
n

 teachers.
 

W
M

P
S

C
 

uses
 the

 S
chool 

S
tartup

Journey
 as a process

 for every
 T

eacher
 Leader

 to 
envision

 
and

 
co-create

 a

com
m

unity-em
bedded

 
charter

 site. 
N

o 
other

 entity,including
 

D
51, 

should
 

have
 

perm
issions

 to

transfer
 teachers

 to W
M

P
S

C
 or to

 transfer
 students

 from
 W

M
P

S
C

 to 
D

51 
district

 schools.

R
eplacem

ent
 

P
lan: 

W
M

P
S

C
 w

ill 
ow

n
 full 

authority
 to 

hire 
its 

staff in 
alignm

ent
 w

ith
 

organizational

priorities
 

and
 the

 charter's
 

m
ission.

D
uration

 
of W

aivers:
 

T
he

 w
aiver

 w
ill 

extend
 for the

 
duration

 
of the

 
contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees

 
no financial

 
im

pact
 for the

 
charter

 or the
 A

uthorizer.

H
ow

 the
 

Im
pact

 of the
 W

aivers
 W

ill 
be 

E
valuated:

 
T

his
 w

aiver
 w

ill 
be 

evaluated
 

by the

effectiveness
 

of the
 T

eacher
 

Leaders
 

hired
 

by W
M

P
S

C
.

E
xpected

 
O

utcom
e:

 
T

eacher
 

Leaders
 w

ill 
be 

hired 
based

 
on 

progress
 

m
oving

 through
 the

W
ildflow

er
 S

chool 
S

tartup
 Journey

 and
 that are

 a 
best fit for supporting

 the
 

m
ission

 
and

 
culture

building
 

of the
 school 

com
m

unity.

C
.R

.S
.

 §22-32-110(1)(y)
 A

ccepting
 

G
iffls, 

D
onations,

 
and

 
G

rants

C
.R

.S
.

 
§22-32-109(1)(b)

 
Local

 
B

oard
 

D
uties

R
ationale:

 
W

hile
 W

M
P

S
C

 w
ill 

operate
 w

ith
 

P
P

R
 funding,

 
they

 w
ill 

need
 to 

be 
able

 to 
m

anage
 their

ow
n

 finances
 and

 
access

 
school 

startup
 

grants
 and

 
w

ill 
establish

 
expense

 
reim

bursem
ent

 
policies

and
 

procedures.
 

T
he

 
board

 
m

ust 
be able

 to 
accept

 these
 

giffs
 and

 
utilize

 them
 to 

support

W
M

P
S

C
 operations

 
in 

support
 

of its 
m

ission.

R
eplacem

ent
 

P
lan: 

W
M

P
S

C
 

is 
in 

the
 

process
 

of securing
 

grants
 to 

support
 

its startup
 

and
 

initial

operations
 

in the
 earlier years. 

S
ection

 
G

: 
B

udget
 and

 
F

inance
 outlines

 the
 grants

 w
e

 are 
currently

w
orking

 to 
secure

 upon
 

approval
 

of the
 charter

 application.
 

W
M

P
S

C
 

is 
in 

the
 

best 
position

 to

know
 w

hat goods
 and

 
services

 it w
ill 

procure
 and

 w
hich

 vendors
 

are able
 to 

support
 the

 W
M

P
S

C

m
ission. 

W
M

P
S

C
 w

ill 
establish

 
its 

ow
n

 financial 
procedures

 to 
m

anage
 

its com
petitive

 
bid

process.
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W
ildflow

ei
 

M
ontessoii

P
+

ililic
 

S
cliriols

 
of

 C
cilo+

i+
da

D
uration

 
of W

aivers:
 

T
he

 w
aiver

 w
ill 

extend
 for the

 
duration

 
of the

 
contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees

 
no financial 

im
pact

 for the
 

charter
 or the

 A
uthorizer.

H
ow

 the
 

Im
pact

 
of the

 W
aivers

 W
ill 

be 
E

valuated:
 

T
he

 
effectiveness

 
of this

 w
aiver

 w
ill 

be
 the

financial 
solvency

 of the
 

organization
 

and
 W

M
P

S
C

's
 

effective
 

use
 of its 

resources.

E
xpected

 
O

utcom
e:

 
W

M
P

S
C

 w
ill 

establish
 

its ow
n

 financial 
policies

 and
 

procedures
 

allow
ing

 
it to

effectively
 m

anage
 

its financials.
 

T
his

 additional
 

philanthropic
 funding

 
w

ill 
allow

 W
M

P
S

C
 to

im
plem

ent
 

its 
m

odel 
w

ith
 

fidelity
 and

 
adequate

 
resources

 that support
 organizational

 
optim

al

effectiveness.

C
.R

.S
.

 §22-7-1014(2)(a)
 

P
reschool

 
individualized

 
readiness

 
plans

 
- 

school
 

readiness
 

-

assessm
ents

R
ationale:

 
W

M
P

S
C

 
uses

 
m

ethods
 

of evaluation
 

in 
alignm

ent
 w

ith
 

M
ontessori

 
pedagogy

 and
 

given

the
 

preschool
 

program
 

w
ill 

have
 com

prehensive
 

data
 and

 
evaluation

 
m

ethods
 

established.

R
eplacem

ent
 

P
lan: 

W
M

P
S

C
 w

ill 
evaluate

 student
 

preparedness
 

based
 

on 
M

ontessori
 

assessm
ent

and
 

observation
 

m
ethods

 and
 

reputable
 assessm

ents
 

outlined
 

in 
S

ections
 

F
: 

G
oals, 

O
bjective,

P
upil 

P
erform

ance
 and

 
D

: 
E

ducational
 

P
rogram

m
ing.

 
A

ssessm
ents

 
planned

 to 
inform

K
indergarten

 
readiness

 are A
ges

 
and

 
S

tages, 
and

 
P

als. 
A

ssessm
ents

 
and

 
school 

readiness
 

w
ill

be 
nam

ed
 

and
 

evaluated
 through

 
authorizer

 perform
ance

 
expectations.

D
uration

 
of W

aivers:
 

T
he

 w
aiver

 w
ill 

extend
 for the

 
duration

 
of the

 
contract.

F
inancial 

Im
pact: 

W
M

P
S

C
 foresees

 
no financial 

im
pact

 for the
 charter

 or the
 A

uthorizer.

H
ow

 the
 

Im
pact

 
of the

 W
aivers

 W
ill 

be 
E

valuated:
 

T
eacher

 Leaders
 w

ill 
have

 
deep

 
aw

areness
 

of

student
 

perform
ance

 and
 

readiness
 for 

K
indergarten

 
using

 
M

ontessori
 

m
ethodologies

 
of

evaluation
 

and
 

relevant
 assessm

ents
 

adm
inistered

 
per our authorizer

 perform
ance

 expectations.

E
xpected

 
O

utcom
e:

 
T

eacher
 

Leaders
 w

ill 
be w

ell 
inform

ed
 

of student
 

readiness
 for 

K
indergarten

and
 

w
ill 

adjust 
program

s
 

and 
individual

 
student

 
plans

 
based

 
on 

assessm
ent,

 
and 

M
ontessori

m
ethodologies

 
of observations

 
and

 
evaluation.
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!Vildflower  Montessori

Piililic  St'liools  of  Colciiaclo

C.R.S.  § 22-33-105(7)(b)  Process  for  Disciplinary  Appeals

Rationale:  As a D51 charter  school,  the school's  governing  board  must  have the  ability  to hear

disciplinary  and related  appeals  under  C.R.S.  § 22-33-105(2)(c).

Replacement  Plan:  The charter  contract  delegates  the authority  to implement  the School

Attendance  Law of 1963  to the school  administration,  which  is consistent  with  state  law;

however,  as opposed  to D51 carrying  out  the  functions,  the governing  board  of the school  will

carry  out  those  functions.  To ensure  that  the  school  is meeting  the intent  of the law, the school

will involve  its legal counsel  and D51 in any appeals  to the governing  board  to ensure  that

students  are being  afforded  appropriate  due  process.  The school  will develop  a policy  for

carrying  out the requirements  of C.R.S.  § 22-33-105  for review  and approval  by D51.ln  addition,

the school  will report  expulsion  data  pursuant  to C.R.S.  § 22-33-1  05(2.5).

Duration  of Waivers:  The  waiver  will extend  for  the duration  of the contract.

Financial  Impact:  The school  anticipates  that  the requested  Waiver  will have minimal  financial

impact  on the school  and no financial  impact  on D51.

How  the Impact  of the Waivers  Will be Evaluated:  The school  will be required  to record  all data

involving  suspensions  and expulsions  with  access  for review  by both  D51 and the school's

governing  board.  In addition,  the  school's  governing  board  will develop  policies  and procedures

for suspensions,  expulsions,  and denial  of admission  for review  and approval  by D51.

Expected  Outcome:  The outcome  will be a fair and supportive  process  for the school  to make

appropriate  determinations  regarding  the  School  Attendance  Law  of 1963  at the local level, with

administrative  oversight  by D51.

WMPSC  respectfully  requests  a waiver  from  D51 policies  that  do not apply  to our  model  and

program:

*  Section  B: School  Board  Governance  and Operation

*  Section  G: Personnel

*  Board  Policy  DH: Bonded  Employees  and Officers.  WMPSC  commits  to adopting  a

replacement  policy  that  meets  or exceeds  the requirements  of Section  C.R.S.  §

22-32-1  09(1)(h).

@ Policy  JCA/JFBB  and JCA/JFBB-R:  WMPSC  will develop  its enrollment  policy  and operate

its lottery  in compliance  with  state  law.

8



l'Vildflotver  Il4ontesso+i

Pulilic'  Sr liools  of  Ccilor.idc

WMPSC  requests  that  D51 exercise  good  faith when  adopting  future  District  policies,  procedures

rules and regulations  and gives  WMPSC  proper  notice  policies,  procedures,  or regulations  that

may  materially  conflict  with  WMPSC's  mission  and educational  program.
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W
hat

 
are

 the
 

adjacent
 

businesses?

Is there
 

nearby
 

parking,
 

a 
loading

 
zone, 

or a side
 street

 to
 

support
 

student
 

drop-off
 and

 
pick-up?

Is the
 

street
 

particularly
 

busy?
 

F
oot traffic?

 
C

ar traffic?

t-E
-ri;ara-c;-s-+

'oE
ntryw

ay
 

"-'-""""-'-""''-'-'-'!
H

ow
 

m
any

 entrances
 

are
 there?

Is 
there

 
a 

security
 alarm

?

Is 
there

 
a 

separate
 

entrance
 that 

could
 

be
 

used
 

by
 teacher

 
leaders

 
and

 
staff?

Is 
there

 
space

 
next to

 
the

 
m

ain
 

entry
 w

ay
 for cubbies?

Is 
there

 
space

 for 
parents

 to
 

stand
 

and
 

w
ait 

during
 

student
 

drop-off
 and

 
pick-up?

A
re

 there
 

closets
 

or space
 for closets

 
nearby

 entrances?

W
indow

s
 

-- 
-_l

W
hat

 
size

 
are

 the
 w

indow
s?

W
hat

 
direction

 
do

 the
 w

indow
s

 face?
 

N
ote

 that
 

W
est

 
and

 
S

outh
 

are
 

usually
 

best.

A
re

 there
 

existing
 

planters
 

or space
 to

 
put 

planters
 

near
 w

indow
s

 
(consider

 
inside

 
and

 
outside

 the
 

space)?
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Is there
 

a 
patio

 
or 3 

season
 

porch
 

you
 

could
 

use
 for indoor/outdoor

 flow
?

Is there
 

a 
connected

 
outdoor

 space?

Is 
there

 
a 

parking
 

lot you
 

m
ight

 
convert

 
into

 
an 

outdoor
 space?

Is 
it 

located
 

w
ithin

 
w

alking
 

distance
 to

 
a 

com
m

unity
 

or 
urban

 
garden?

Is 
there

 
space

 'for school
 

garden?

Is there
 

am
ple

 
room

 
on

 
the

 street
 to 

add
 

a 
parklet

 
or 

planters
 to 

engage
 

passersby
 

and
 

children?
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H

ow
 

big 
is the

 
room

 
that

 w
ould

 
serve

 
as the

 
classroom

?

W
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are

 the
 

existing
 

w
all 

m
aterials?

W
hat

 
kind

 
of lighting

 
is 

installed?

W
hat

 
are

 the
 

existing
 

floor
 

m
aterials?

W
hat

 
is the

 
ceiling

 
condition

 
(exposed,

 
acoustical

 
tile, 

other)?
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W
hat

 
is 

the
 w

ater/sew
er

 
connection

 
size

 
(1 ", 

2", 
etc.)?

H
ow

 
m

any
 

bathroom
s

 
are

 there?

W
here

 
are

 the
 

bathroom
s

 
located

 
relative

 to
 

the
 

classroom
 

space?

H
ow

 
m

any
 fixtures

 
are

 there?
 

W
hat

 
height

 
are

 the
 fixtures?

 
A

re
 

any
 suitable

 for 
children?

H
ow

 
m

any
 sinks

 
(outside

 
of 

bathroom
s)?
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Any  plumbing  hookups?

Any  washer  + dryer  hookups?

Is there  an existing  kitchenette?  If not, is there  space  or room  for  a kitchenette?

Is there  a dishwasher?  Space  and  hookups  for  a dishwasher?

!!Sys%:(mis - N
.________._.._____.._  J

Is there  air-conditioning?  Heating?  Both  air-conditioning  and  heating?

What  is the  age  and  condition  of the  HVAC  equipment?  Does  the  owner  have  a maintenance  agreement  in

place?

What  is the  age  and  condition  of the  building's  electrical  wiring?

[L_JJa"aaifeS.#m T-_ZJ7JJ. x...T.-JJJJJZJ7fIIIIIJ=-"III."T-'-""""'-'---'17_  II'TII_-I':TJIIIJ__I" """"IJ""___JI_TI_ ]
Does  the  building  have  a fire alarm?

Does  the  building  have  fire sprinklers?

Are  there  any  emergency  exits?

Sto-rage ".' _ _ _ ___ -. t"t-p  _ ____..____,._,.-__.._..._  -  _-  __________  _  J
How  many  closets  are  there?

Are  there  any  built-in  cabinets  or shelves?

Is there  access  to a basement,  attic,  or other  separate  space  for  storage?

2



1601 Riverfront Drive 
Professional Office Space 

. :-�---_:� 
.. ·-.r,:� 

BONSAI I 14-··�· ·. ··-.���-
J 

m COLDWELL 

BANKER 

COMMERCIAL 

PRJME PROPERTIES 



I 
' ..

19

Ilam
!

.1
 

a.aa- 1
 

I-a 
JP

 
a'.C

%
 

"l
 .-.'.

.- 
T

f.
 !.'-

 o. 
Y

-IN
 

S
'4a

 
a:

 
)'+

i-t-

.0
 

'_a. 
i !!

 :'
 

%
a-iV

 
'al'e

 '11
 

a'-"
 la

 N
IT

?0

V
V

N
)H

H
W

W
O

)
 

Q



COLDWE[L
BANKER
COMMERCIAL

PR[ME  PROPiibs

CBtmk:bl.tuM



'r
 4

 
-i,

;j 
-l

:f-
 

i'

: 
'l-':



n

a '-<
'a'I': R

 
T

h ' {o
 (

 !(-
 .-

 
a  

y;



. 

sc�?s?!}2t�t�t�!51 Every student, every day, learning for life! 

Colorado State Board of Education 
201 East Colfax Ave., Suite 506 
Denver, CO 80203 

Honorable Members of the Colorado Board of Education, 

I submit the attached resolution for the Mesa County Valley School District 51 to obtain 
Exclusive Chartering Authority. District 51 has worked hard to develop strong partnerships with 
our current charter schools. Our desire to obtain chartering authority is to partner with and 
support future charter organizers who may be able to offer unique opportunities to our students. 

We work hard to collaborate with our current charter schools and help to close the achievement 
gap for all students. We have a lot to offer when partnering with charter schools, namely, 
professional learning development, use of our student database, security, financial support and 
assistance with transferable credits. As Assistant Superintendent, l strongly believe that 
extensive options for students can maximize learning and supports our efforts in Mesa County 
Valley. 

If I can provide any additional information, please contact me directly. I can be reached by email 
(Scott.Cooper@d51schools.org) or by cell phone at (970)-739-4016. 

Sincerely yours, 

r� 
Scott Cooper, Ed.D. 
Assistant Superintendent 

.. ' 
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sc�.��L�i�t�t�!51 
Engog� Equip, and Empa\Ver 

Board of Education Resolution 18/19: 57 

1}/esa County Valley School District No. 51 

Recovery of Exclusive Chartering Authority 

Adopted: February 19, 2019 

WHEREAS, in 2004 the Colorado General Assembly enacted House Bill 04-1362 into law; 
and 

\.VHEREAS, under House Bill 04-1362, the District does not have exclusive authority over 
charter schools within their boundaries unless the Board of Education seeks a grant of such 
authority from the State Board of Education ("State Board") by a adopting a written resolution 
indicating its intent to retain or recover exclusive authority to authorize charter schools, and 
demonstrates a number of factual and legal matte-rs to the State Board's satisfaction; and 

WHEREAS, the Board of Education declined to seek exclusive authority over chaiier 
schools in 2004, in part because of concerns regarding the constitutionality of House Bill 04-1362, 
but reserved its right to seek such authority in the future; and 

vVHEREAS, House Bill 04-1362 has since been found to be constit1.1tional in Boulder 
Valley Sch. Dist. RE-2 v. Colo. State Bel. of Educ., 217 P.3d 918 cert. denied 2009 \VL 3165618
(Colo. App. 2009); and 

WHEREAS, the Board of .Education now desires to recover exclusive authority over 
charter schools within its geographic botmdaries; and 

WHEREAS, in support of its request for a grant of such exclusive authority, the Board of 
Eclucalion can show a recent pattern, over a period extending at least four years prior to tl1e date 
of this Resolution, of providing fair and equitable treatment to the District's charter schools 
through full compliance with the Charter Schools Act, Part 1 of Article 30.5, Title 22, C.R.S, 
including, at a minimum, the following statutory factors set out in section 22-30.5-504 (5)(a)(I), 
C.R.S.:

(A)Compliance with full and accurate accounting practices and charges for central
administrative overhead costs;

(B) Compliance with sections 22-30.5-112 and 22-30,5-112.1, C.R.S., which permit a
charter school to purchase, at its discretion, certain services or a combination of
services;

(C) The absence of a school district moratorium regarding cha.tier schools or the absence
of any district-wide charter school enrollment limits; and

(D) Compliance with valid orders of the state board; and

WHEREAS, the Board of Education can also demonstrate fair and equitable treatment to 
the District's chatter schools through a combination of the following additional statutory factors: 

J-3.1



11ilesa County  ValleySchoo[DistrtctNo,  51

Enyrge,  Equlp, and Emprisvar Recovery  of  Exclusive  Chartering  Authority

Board  of  Education  Resohttion  18/19; 57

Adopted:  February  19, 2019

§22-30.5-504(5)(a)(II)(A), C.R,8: The distiibution  to charter schools autliorized  by the

local board of a pro rata share of  n'ull levy  overrides, except for a,iiy mill  levied  for a

particular pi'iipose  that by its express terms is intended  to benefit  a grade, a prograi'n, or a
- school and as a result, is not available  to be offered to any charter 8011001 that did not
participate  in tlie mill  levy  proceeds;

§22-30,5-504(5)(El)(II)(B.),  C.R,S: The provision  of  assistarice to charter  SCIIOOIS to meet

their facilities needs, by including  those needs in 10CEll bond issues or otlierwise  providing

available land arid facilities  tliat  are comparable  to tliose proyidecl  to other public  schools
STUDENTS in tlie sanxe grade levels within  the school  distiict;

22-30,5-504(5)(a)(II)(E),  C,R.S: The lack of  a policy  or practice  of  iinposing  individual
charter  school  enrollment  Iimits,  except as othervyise provided  in article  36 of  this title,

NOW, THEREFORE, BE IT RESOLVBD, tliat Mesa County  Valley  Sc.hool District  51

Board of  Education hereby declares its intention to recoyer  exctusive authority to authorize charter
schools within the District's  geographical  boundaries;  and

FURI'.HER RESOLVED that the Superinten&int is authoiized  and directed to provide  a
copy of this Resolution to each charter school aritho'rized by tlie Board, and to subn'iit this

Resolution to the State Board ort beha]f of the Board of Education  on or after the date that all

charter schools atthorized by the Board have receivecl a copy of  tliis  Resolution,  and to take all

other steps reasonable and necessary to pursue recovery of t'he Board's  exclusive  arithoiity  to

authorize chatter schools within the Disl'rict's geograpl'iical boundaries in accordance with
Colorado  law.

I certify that the information corttaiyxea hereirs is accurate  and was adopted  by the.Ai[esa

Cott$  Valley SchoolDistrict  51 BoardofEducatiorr  on February  19, 2019.

Assistant  Secretary,  Board  of  Education

J-3.2



M
esa

 
C

ounty
 

V
alley

 S
chool

 D
istrict

 51
LB

D

R
E

LA
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JT
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C
H

A
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E
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S
C

H
O

O
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R
elated: 

LB
D

-R
A

dopted: 
F

ebruary
 18, 

1994
R

evised: 
F

ebruary
 21, 

1 995; 
M

arch
 

25, 
2003

P
age 1 

of 2

T
he 

B
oard 

of 
E

ducation supports efforts 
by 

parents, teachers 
or 

other 
persons

 
or 

organiza(ions
 

interested
 

in
establishing

 
chaiter

 
schools

 w
ithin

 
the 

district w
hk:h

 
are 

intended
 

to:

E
xpand

 
learning

 
opportunities

 for all students

E
ncourage diverse 

approeches to 
learning 

through 
the 

use 
of 

different 
and 

innovative
 

teaching
m

ethods

P
rovide parents and students w

ith expanded choices in the types of educational
 opportunities tha( are

available
 w

ithin the 
public

 school 
system

E
ncourage parental and com

m
unity involvem

ent w
ith 

public
 

schools

A charter school shall be a pubiic, nonsectarian,
 

nonreligious,
 

non-hom
e-based

 
schoo[ 

w
hich

 
operates

 
w

lthin
 

the
school district and 

is 
accountable to 

the 
B

oard 
of 

E
ducation.

 
l( 

is 
subject to 

afl 
federal 

and 
state 

law
s 

and
constitutional provisions prohibiting discrim

ination on 
the 

basis 
of disability, race, 

creed, 
color, 

gender, 
national

origin, 
religion,

 
ancestry

 
or need

 
for 

special 
education

 
services.

E
nrollm

ent shaft be open to 
any child w

ho resides w
ithin the 

school district and 
w

ho 
m

eets 
the 

nondiscrim
inatory

criteria 
specified 

in 
an 

approved 
charter 

application.
 

U
nless 

otherw
ise 

specified
 

in 
an 

approved
 

charter
application, enrollm

ent in 
a 

charter school shall take 
place 

in 
accordance

 
w

ith 
B

oard 
open 

enrollm
ent

 
policy

governing attendance at a 
D

istrict school other than 
the 

student's 
assigned

 
attendance

 
area 

school 
(see 

P
olicy

JC
A

/JF
B

B and JC
A

/JF
B

B
-R

).
 A charter school shall not charge

 
tuition

 
except 

as 
otherw

ise
 

provided
 

by law
.

E
ach 

charter school shall be 
governed by its ow

n 
governing body

 
in 

a 
m

anner
 

agrsed
 

to 
by 

the 
charter 

school
applicant and 

the B
oard. A

n 
approved charter app(icatlon shall serve

 
as the 

basis 
for 

a 
contract

 
to 

be 
negotiated

betw
een

 
the 

charter
 school 

and 
the 

D
istrict.

A charter school shall be 
responsible F

or its 
ow

n 
operation including

 
but 

not 
lim

ited
 

to 
preparation

 
of 

a 
budget,

contracting for 
services and 

personnel m
atters. S

ervices for 
w

hich 
a 

charter
 

school 
contracts

 
w

ith 
the 

school
district shall be 

negotiated and 
provided at district cost. N

o rent shall be 
charged

 
for 

use 
of district

 facilities
 w

hich
m

ay
 be 

avaiiable
 for the 

charter
 school.

T
he 

relationship 
betw

een 
the 

district and 
the 

charter school shall 
be 

established 
by 

a 
contract 

w
hich 

shall
incorporate the charter application once it is approved. T

he contract also 
shall 

reflect 
all 

agreem
ents

 
betw

een
 

the
district and the charter school includlng the release or the charter school 

from
 

B
oard

 
po(icies

 
and 

all 
requests

 
for

release from 
state regulations w

hich the B
oard and the charter school shafl jointly request

 from
 

the 
S

tate 
B

oard 
oT

E
ducation.

E
ach 

charter school shall have an 
educational program 

w
ith 

student perform
ance

 
standards

 
and 

curriculum
 

that
I-lieets 

or 
exceeds

 
district

 and 
stote

 
standards.

A
pplications for charter schools m

ust be filed by these dates to 
be 

eligible
 

for 
consideration

 
to 

begin
 

operations
the follow

ing school year. A
nother starting date m

ay be approved by the 
board

 
and the 

applicant. 
(A

 school 
year

is considered to be July 1 
through June 30. 

F
or exam

ple, any applications to 
be 

considered
 

for the 
2008-2009

school year, m
ust be filed no later than 2007.) 

S
hould a 

deadline
 

occur on 
a 

w
eekend,

 
the

 follow
ing

 
business

 
day

w
ould

 
be 

the 
due date. 

D
eadlines

 
are 

as 
follow

s:
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a. 
A

ugust
 15

 
4:30 

p.m
.

A
pplications

 
m

ust 
be filed

 
w

ith 
the 

B
oard

b. 
A

lternate
 

F
iling

 
D

eadlines.

A
ugust

 
"I 

4:30
 

p,m
.

O
ctober

 1 
4:30 

p.m
.

A
n 

application
 

m
ay 

be 
filed 

w
ith 

the 
D

istrict 
A

ccountability
 

C
om

m
lttee

(D
A

C
) 

for pre-application
 

review
.

If the 
application

 
is 

filed
 

w
ith 

D
A

C
 

on 
or 

before
 

A
ugust

 
1, 

the 
application

m
ust 

be subm
itted

 
to 

the 
board

 
on 

this 
date.

T
he

 
period

 
for 

w
hich

 
a 

new
 

charter
 

m
ay 

be 
approved

 
is 

a 
m

inim
um

 
of three 

academ
ic

 
years 

and 
a 

m
axim

um
 

or

five 
academ

ic
 

years 
except 

that 
a 

charter
 

school 
and 

the 
B

oard 
m

ay 
agree

 
to 

extend
 

the 
charter

 
beyond

 
five

years
 

for the 
purpose

 
of enhancing

 
the 

term
s

 
of any lease

 
or financial 

obligation.
 

R
enew

al 
of a 

charter
 shall 

be for

a 
period

 
of not 

m
ore

 
than

 five
 

years.

T
he 

B
oard 

of 
E

ducation
 

delegates
 

to 
the 

S
uperintendent

 
the 

authority
 

to 
prom

ulgate
 

procedural
 

regulations

im
plem

enting
 

this 
policy

 
in 

accordance
 

w
ith 

S
tate

 
law

. 
S

uch 
regulations

 
shall 

include
 

a 
schedule

 
for 

receiving
charter

 
school 

applications
 

w
hich

 
provides

 
the 

district 
accountability

 
com

m
ittee

 
su'fficient 

tim
e

 
to 

review
 

and
com

m
ent

 
on 

E
lll 

proposed
 

applications
 

for 
charter

 schools
 

prior to 
their subm

ission
 

for consideration
 

by the 
B

oard.

A 
copy

 
of the 

schedule
 

so 
established

 
shall 

be 
m

ade
 

available
 to 

all 
interested

 
parties

 
upon 

request.

Legal 
R

eference:

C
.R

.S
. 

22-30.5-101
 

etseq.
 

(C
harter

 
S

chools
 

A
ct)
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A
. 

E
stablishm

ent
 

of a 
C

harter
 

S
chool

P
ursuant to 

the 
requirem

ents 
of law

 and the 
procedures outlined 

below
, 

a 
person 

group or organization 
m

ay

apply 
to 

estab(ish 
a 

pciblic, nonsectarian, 
nonreligious, 

non-hom
e-based 

charter 
school 

to 
operate w

ith 
the

D
istrict. 

A charter school 
shall 

be 
a 

public school w
hich 

is 
part of the 

D
istrict and 

shall 
be 

accountable to 
the

B
oard.

N
o 

person, 
group 

or 
organization 

m
ay 

subm
it 

an 
applica(ion 

to 
convert 

a 
private 

school 
or 

non-public,
hom

e-based
 

educational 
program

 
into 

a 
charter schoo) 

or to 
create 

a 
charter 

school 
w

hich 
is 

a 
nonpubl(c,

hom
e-based

 
educational 

program
 

as 
defined

 
by 

law
.

4. 
P

re-fiting review
 by 

D
istrict A

ccountability 
C

om
m

ittee

A
pplicants 

m
ay 

elect 
to 

subm
lt 

their 
application 

for 
a 

charter 
school 

to 
the 

D
istrict's 

accoun(ability
com

m
ittee 

for 
review

 and 
com

m
ent 

prior 
to filing 

such 
application 

w
ith 

(he 
B

oard 
of 

E
ducation. 

S
uch

subm
issions 

m
ust 

include 
ten 

(10) 
copies 

of 
the 

application 
and 

have 
a 

cover 
page 

clearly 
stating

"S
ubm

itted 
for 

P
re-A

pplication 
R

eview 
by 

D
istrict 

A
ccountability 

R
eview 

O
nly." 

S
uch 

subm
issions

shall 
not 

be 
considered 

officiai 
applications, 

and 
their subm

ission 
shall 

not shall 
not toll 

the 
deadline

for 
subm

itting 
an 

official 
application 

or 
com

m
ence 

the 
tlm

e 
w

ithin 
w

hich 
the 

B
oard 

m
ust 

approve
 

or
deny 

an 
official 

application 
as 

provided 
by 

law
. 

T
he 

accountabllity 
com

m
i(tee 

shali 
have

 
thirty 

(30)

days 
from

 
the 

date 
of 

such 
subm

ission 
(o 

review 
the 

application 
and 

Issue 
its 

com
m

ents
 

to 
the

appilcants
 

and
 

the
 

B
oard.

F
or 

purposes 
of 

revrew
ing 

a 
charter 

school 
application, 

the 
accountability com

m
ittee 

st'iall include 
at

least one 
person 

w
ith 

dem
onstrated 

know
ledge 

of charter schools, 
regardless 

of w
hether that 

person
resides 

w
ithin 

the 
school 

district, 
and 

one 
person 

w
ho 

is 
a 

parent of a 
student enrolled 

in the 
D

istrict.
T

he 
parent m

ust be a 
charter school 

parent if the district has 
a 

charter 
school.

2. 
A

pplication
 

F
iling

 
D

ates

A
pplications for cliarter schools 

m
ust 

be filed 
by these dates 

to 
be eligible for consideration

 to begin
operations the follow

ing 
school year. 

A
nother starting 

date 
m

ay be approved 
by the board 

and the
applicant. 

(A school year is considered to 
be July 1 

through 
June 

30. 
F

or exam
ple, 

any app1ications
to 

be considered for the 2008-2009
 school year, 

m
ust be filed 

no later than 
2007.) 

S
hould 

a 
deadline

occur on 
a w

eekend, the follow
ing 

business day w
ould 

be the due 
date. 

D
eadlines are as follow

s:

a. 
A

ugust 15
 

4:30 
p.m

,
A

pplications
 m

ust 
be filed w

ith the 
B

oard

b. 
A

lternate
 

F
iling

 
D

eadlines.

A
ugust

 
I

4:30
 

p.rn.

O
ctober 

I 
4:30 

p.m
.

A
n 

application 
m

ay 
be 

filed 
w

ith 
the

 
D

istrict 
A

ccountability
C

om
m

ittee 
(D

A
C

) for pre-application
 

review
.

If 
the 

application 
is 

filed 
w

ith 
D

A
C 

on 
or 

before 
A

ugust 
1, 

the
application 

m
ust be 

subm
itted 

to the board 
on this date.

3. 
F

iling
 

P
rocedures

a, 
A

pplications 
shal) 

not 
be 

accepted 
as 

tim
ely 

filed 
w

ith 
the 

B
oard 

unless 
they 

are 
received 

by

4:30 
p.m

. 
on 

the 
date 

of the 
applicable 

deadline 
by the 

S
ecretary 

of the 
B

oard 
in 

the 
O

ffice 
or

the 
S

uperintendent 
at 

the 
D

istrict's 
adm

inistrative 
building 

at 
2115 

G
rand 

A
venue, 

G
rand

Junction, 
C

olorado.
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b. 
N

o
 

application
 

fees
 

shall 
be 

charged.
 

H
ow

ever,
 

fillng
 

requires
 

subm
ission

 
of fiffeen

 
(15) 

copies

of 
the 

application
 

typed
 

or 
printed

 
single-sided

 
on 

standard
 

(8.5
 

inches
 

w
ide, 

"I 1 
Inches

 
long)

w
hite

 
paper. 

H
ow

ever,
 

if 
the 

applicant
 

has 
previously

 
subm

itted
 

ten 
(10) 

copies
 

of 
the 

sam
e

application
 

to 
the

 
accountability

 
com

m
ittee

 
for 

pre-application
 

review
 

as 
described

 
above,

 
fiting

requires
 

only
 five

 
(5) 

copies
 

of the 
application.

c. 
A

ll 
w

ritten
 

com
m

ents
 

issued
 

by 
the 

D
istrict

 
accoun(ability

 
com

m
ittee

 
regarding

 
the 

application
m

ust
 

be 
appended

 
to 

the 
application.

d. 
A

pptications
 w

hich
 

fail 
to 

m
eet

 fi)ing
 

requirem
ents

 
shall 

deem
ed

 
incom

plete.

4. 
C

ontents
 

of the
 A

pplication

T
he

 charter
 

school
 

application
 

shall 
be 

a 
proposed

 
agreem

ent
 

and
 

m
ust

 include:

a. 
A 

cover
 

page
 

containing
 

the 
nam

e
 

of 
the 

applicant(s)
 

and 
the 

nam
e, 

address
 

(including,
 

if

applicable,
 

a 
current

 
em

ail 
address,

 
if 

availab(e),
 

phone
 

num
ber

 
(including

 
fax 

num
ber, 

if

possible)
 

of 
the 

applicant's
 

designated
 

representative
 or contact

 person.

b. 
A 

m
ission

 
statem

ent
 

w
hich

 
is 

consistent
 

w
ith

 
the 

declared
 

purposes
 

set 
forth

 
in 

the 
C

harter
S

chools
 

A
ct, 

§22-30.5-101,
 

et 
seq.

c. 
A 

statem
ent

 
of 

the 
goals, 

objectives
 

and
 

pupil 
perform

ance
 

standards
 

to 
be 

achieved
 

by 
the

charter
 

school 
during

 
the 

first 
three

 
years

 
or 

operations.
 

S
uch

 
statem

ent
 

should
 

Include
 

the

tim
elines

 
for achievem

ent
 

of 
such

 
goals, 

objectives
 

and
 

standards.

d. 
E

vidence
 

that 
an 

adequate
 

num
ber

 
of 

parents,
 

teachers,
 

pupils
 

or 
any 

com
bination

 
thereof

support
 

the
 

form
ation

 
of 

the 
charter

 
school.

 
T

he
 

applicants
 

shall 
include

 
aggregate

 
inform

ation
concerning

 
the

 
grade

 
levels

 
and

 
schools

 
in 

w
hich

 
prospective

 
pupiIs

 
are 

enrolled.

e. 
A 

description
 

of 
the 

charter
 

school's
 

educational
 

program
,

 
pupil 

perform
ance

 
standards

 
and

curriculum
 

dem
onstrating

 
(hat 

such
 

program
,

 
standards

 
and

 
curriculum

 
m

eets
 

or 
exceeds

 
any

content
 

standards
 

adopted
 

by 
the

 
D

istrict,
 

and
 

is 
designed

 
to 

enable
 

each
 

pupil 
to 

acliieve
 

such
standards.

f
A 

description
 

of 
the 

charter
 

school's
 

plan 
for 

evaluating
 

pupil 
perform

ance,
 

they 
types 

of

assessm
ents

 
that 

w
ill 

be 
used

 
to 

m
easure

 
pupil 

progress
 

tow
ard

 
achievem

ent
 

or 
the 

school's

pupil 
perform

ance
 

standards,
 

the 
tim

eline
 

for 
achievem

ent
 

of 
such

 
standards,

 
and 

the

procedures
 

for taking
 

corrective
 

action
 

in 
the 

event
 

that 
pupil 

perform
ance

 
at 

the
 

charter
 school

falls
 

below
 

such
 

standards.

g, 
E

vidence
 

that 
the

 
plan

 
for 

the 
charter

 
school

 
is 

econom
ically

 
sound

 
for 

both
 

the
 

charter
 

school
and

 
the

 
D

istrict,
 

including,
 

but 
not 

lim
ited

 
to:

(1 ) 
A

 proposed
 

budget
 for the

 
term

 
of the

 
charter

(2)
 

A 
description

 
of 

the 
m

anner
 

in 
w

hich
 

an 
annual

 
audit 

of 
the 

financial
 

and 
adm

inistrative

operatlons
 

of 
the 

charter
 

school,
 

including
 

any
 

services
 

provided
 

by 
the 

D
istrict,

 
is 

to 
be

conducted,
 

and

(3) 
A 

plan
 

for 
the 

displacem
ent

 
of 

pupils,
 

teachers,
 

and
 

other
 

em
ployees

 
w

ho
 

w
ill 

not 
attend

or 
be 

em
ployed

 
in 

the 
charter

 
school.

P
roposed

 
budgets

 
should

 
be 

based
 

on 
the

 
m

inim
um

 
enrollm

ent
 

necessary
 

for 
the

 
school 

to 
be

solvent
 

and 
on 

enrollm
ent

 
at 

100
 

percent
 

of 
capacity,

 
a 

three
 

percent
 

reserve
 

as 
required

 
by

law
, 

and
 

cash
 

flow
 

projections
 

for the
 

first 
year

 
displayed

 
m

onth
 

by 
m

onth,
 

together
 w

lth 
a 

plan

to 
fund 

cash 
flow

 
shortfalls.

 
E

vidence
 

of 
econom

ic
 

soundness
 

should
 

also 
include

 
any

docum
entation

 
show

ing
 

that 
the 

proposed
 

school 
has

 
located

 
a 

prospective
 

site 
that 

is
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adequate
 

for the 
proposed

 
program

,
 

is financially
 

feasible, 
and 

!s 
likely

 to 
m

eet 
applicabte

 
state

and 
local 

requirem
ents

 and 
regulations

 for school 
facilities.

h. 
A 

description
 

of 
the 

governance
 

and 
operation

 
of 

the 
charter

 
school, 

including
 

the 
natrirs

 
and

extent 
of 

parental, 
professional

 
educator, 

and 
com

m
cinity

 
involvem

ent
 

in 
the 

governance
 

and
operatlon

 
of the 

charter
 school.

A
n 

explanation
 

of the 
relationship

 
that 

w
ill 

exist 
betw

een
 

the 
proposed

 
charter

 
school 

and 
its

em
pfoyees, 

including
 

evidence
 

that 
the 

term
s 

and 
conditions

 
of 

em
ploym

ent
 

have 
been

addressed
 

w
ith 

affected
 

em
ployees

 
and 

their 
recognized

 
representative,

 
if any.

j. 
T

he
 

em
ploym

ent
 

policies
 

of the 
proposed

 
charter school

k. 
A 

proposed
 

agreem
ent

 
betw

een
 

the 
D

istrict and 
charter

 school 
regarding

 
their 

respective
 

legal
liability

 and 
applicable

 
Insurance

 
coverage.

1. 
A 

description
 

of 
how

 
the 

charter
 

school 
plans 

to 
m

eet 
the 

transportation
 

needs
 

of 
the 

pupits
and, 

if 
the 

charter
 school 

plans 
to 

provide
 

transportation
 

for 
puplls, 

a 
plan 

for 
addressing

 
the

transportation
 

needs
 

of low
-incom

e
 

and 
academ

ically
 )ow

-achievlng
 

pupi(s.

m
. 

A 
description

 
of the 

charter
 

school's
 

enrollm
ent

 
policy, 

consistent
 w

ith 
the 

requirem
ents

 
of law

,
and 

a 
description

 
of the

 criteria
 the 

charter
 school 

w
ill 

use for 
enrollm

ent
 decislons.

n. 
A 

dispute
 

resolution
 

process
 

m
eeting

 
the 

requirem
ents

 of the 
C

harter
 S

chools
 

A
ct.

o, 
A

ny 
additional 

inform
ation

 
regarding

 
the 

proposed
 

charter
 

school 
that 

m
ay 

assist 
the 

B
oard 

in
evaluating

 
t)ie 

application.

R
eview

 and 
D

ecision
 

P
rocess

T
he 

B
oard

 
shall 

review
 

and 
m

ake 
a 

decision
 

regarding
 

a 
tim

ely
 

filed 
applica(ion

 
in 

the 
follow

ing
m

anner:

a, 
T

he 
S

uperintendent
 

shall 
designate

 
an 

adm
inistrative

 
team

 
to 

review
 

the 
application,

 
to 

provide
inform

ation
 

to 
the 

B
oard

 
and 

applicai'it 
regarding

 
m

atters
 

siibject
 

to 
negotiation,

 
and 

to 
begin

the 
negotiation

 
process

 w
ith

 
the

 
applicant(s).

b. 
T

he 
adm

inistrative
 

team
 

shall 
review

 
the 

application
 

for 
com

pleteness.
 

If 
an 

application
 

is
incom

plete,
 

it 
shall 

act 
on 

behalf 
or 

the 
B

oard
 

to 
request 

the 
necessary

 
inform

ation
 

from
 

the
applicant(s).

 
H

ow
ever,

 
applicants

 
shall 

not 
be 

allow
ed

 
to 

m
ake

 
any 

m
aterial

 
m

odifications
 to the

application
 

after it 
is 

filed
 

w
ith 

the 
B

oard
 

unless
 

the 
B

oard
 

acts 
to 

perm
it 

such
 

m
odification

 
at 

a
public

 
m

eeting.

c. 
T

he 
adm

inistrative
 

team
 

shall 
refer 

the 
application

 
to 

the 
D

istrict 
accountability

 
com

m
ittee,

w
hich

 
shall 

review
 

the 
charter

 
school 

application
 

before
 

it 
is 

considered
 

by 
the 

B
oard. 

If 
such

com
m

ittee
 

has 
conducted

 
a 

pre-filing
 

review
 

of 
the 

apptication,
 

no 
further 

review
 

shall 
be

required.

d. 
A

fter 
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opportunity  to be heard,  and shall endeavor  to determine  whether  approval  of the application  is
in the best interest  of the students,  the District  and the community.

f. The Board  shall not approve  the application  unless  a majority  or the charter  school's  pupils will
reside  in the District  or in school  districts  having boundaries  contiguoris  to the District.

g, If the application  is denied, the Board shall set forth in writing  the grounds  for denial. If the
application  is granted,  the Board shall send a copy of the approved  charter  to the Colorado
Department  of Education  within  fifteen  (15) days.

6. Appeal/Facilitation

The applicant  may appeal the Board's decision  as provided by law. However,  in lieu of fi1ing an
appeal, the parties  may agree to mediate  any disputed  issue regarding  such decision  by filing a
notice of facilitation  with the State Board of Education  with 30 days of the Board's  decision.  The
parties may continue  in facilitation  as long as they agree to do so. After a seven-day  cooling-off
period, If either  party  rejects  facllitatlon,  the Board will reconsider  its Initial action and make a flnal
decision.  The application  may appeal  sut,h decision  as provided  by law.

Contract  formation

In the event  a charter  application  is approved,  the Superintendent  shall negotiate  and present  to the
Board  for  approval  a contract  based on the approved  application  within  ninety  (90) days of the date of
such approval,  unless  the parties  agree to extend  the contract  negotiation  period.  The contract  shall
reflect  the grant  of a charter  for a term of three  years, and shall govern  all aspects  of the relationship
between  the District  and the charter  school.  A charter  contract,  including  the minimum  and maximum
charter  school  enrollment  permitted  under  such contract,  may not be modified  except  by the written
approval  of the Board and the governing  body  of the charter  school.

As part of the charter  contract,  the charter  school  end the District  shall agree on funding  and any
services  to be provided  by (he District  to the charter  school. Such agreements  shall conform  to the
requirements  provided  by law. Any contract approved  prior  to July I  20alO shall include  a statement
specifying  how the charter  schooi  intends  to use the one percent  increase  in the statewide  base per
pupil funding  for state  fiscal  years 2002-2003  through  2C)10-201 1 required  by section  17 of article IX
of the state  cons(itution  to raise student  achievement.

The charter  contract  shall reflect  a]l agreements  regarding  the release  of the charter  school from
District  policies  and regulations,  and all requests  for release  of the charter  school  from state statutes
and regulations.  Within  ten days after the contract  between  the charter  school and the Board  is
approved  by the Board,  any request  for release  from state statutes  or regulations  sl'ial1 be delivered
by the Board to the State Board of Education.  If the State Board of Education  grants  the request, it
will notify  the Board  and the charter  school  of its decision.  If the State  Board  of Education  denies the
request,  i( will notify  the Board and the charter  school  in writing  that  the request  is denied  and specify
the reasons  for denial.  If notification  is not received  within 45 days (or 90 days, if the State Board of
Education  has extended  the time for review  of the request),  (he request  shall be deemed  by state 1aw
to be granted.  A waiver  of state law or District  policy  shall be granted  for the term of the charter;
however,  a waiver  of state statutes  or regulations  by the State Board  of Education  is subject  to review
every two  years  and may be revoked  if it is deemed  no longer  necessary.

The charter  contract  shall also reflect  all agreements  between  the charter  school  and the District for
the use of a school  building  and grounds,  the operation  and maintenance  thereof,  and the provision  of
any service,  activity  or undertaking  by the District  to the charter  school.  Any services  for which a
charter  school contracts  with the District  shall be provided  by the District  at the District's  cost. A
charter  school  shall  not be required  to pay rent  for space  which is deemed  available,  as negotiated  by
contract,  in District  facilities.  All other  costs  for the operation  and maintenance  of the facilities  used by
the charter  school  shall be subject  to negotiation.
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Renewal  of a Charter

The governing body of a charter school shall submit a renewal application  to the Board no later than
December  1 of the year prior to the year in which the charter expires. The Board shall rule by resolution on
the renewal application no later than February I of the year in which the charter expires or by a mutually
agreed date.

Renewal  of a charter  shall not be For a period of more than Five years. The renewal application  must contain
a complete report on (he progress of the school in achleving the goals, obJectives, student performance
standards,  content standards  and other terms of the initial application.  The renewal application  also must
include a financial statement  that discloses the costs of administration,  Instruction and other spending
categories  for the school.

A charter  may not be renewed upon a determination  by the Board that it is not in the best interests of
studen(s residing within the district  to continue the operation of the school.

If the Board non-renews  a charter, the Board shall do so in wrlting stating its reasons for doing so.

C.  Revocation  of a Charter

A charier  may be revoked or non-renewed  by the Board If the Board determines  following  a public hearing
that the charterschool:

L  Committed  a ma(erial violation  of any of the conditions, standards  or procedi.ires in the application.

2. Failed to meet or make reasonabie  progress towards achievement  of student  performance  standards.

3. Failed to meet generally  accepted  standards  of fiscal management.

4. Violated any provision of law with which the charter  school was obligated  to comply.

If the Board revokes a charter, the Board shall do so in writing statlng its reasons  for doing so.
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Mesa  County  Valley  School  District  No. 5"l

DISCRE:TELY  PRESENTED  COMPONENT  UNITS

COMBIN[NG  ST  ATEMENT  OF NET POSITION

June  30, 2018

Independence

Academy

Charter

School

Juniper

Ridge

Community

School

Mesa

Valley

Community

School

ASSETS

Cashandinvestrnents  $
Restricted  cash  and investments

Due from  District

Accounts  recelvable  (!ess allowance)

Prepaid  expenses

Other  assets

Capital  assets  (net  of  accumulated  depreciation)

Total  assets

DEFERRED  OuTFLOWS  OF RESOt)RCES

Related  to pensions

Related  to OPEB

Total  deferred  outflows

LIABILITIES

Accounts  payable

Due to Agency  Fund

Due to District

Interest  payable

. Accrued  salaries  and benefits

Unearned  revenue

Current  portion  oflong-term  liabillties

Long  term liabilities  due more  than  one year:

Compensated  absences  payable

Notes  payable

Net pension  liability

Net OPEB  liability

Total  liabilities

DEFERRED  INFLOWS  OF RESOURCES

Related  to pensions

Related  to OPEB

Total  deferred  inflows

NET  POSITiON

Net  investment  in capital  assets

Restricted  for:

Emergencies

Debt  service

Unrestricted

Total  net position

3,554,806  $
631,756

20,305

15,418

5,990,492

10,21  2,777

2,941,820

18,7-18

2,960,538

27,875

12,250

294,843

74,509

114,817

6,150

120,000

5,354,367

7,849,434

179 242

14,033,487

320 973

2,999

323,972

1,147,881

462,029  $ 1,552,381  $

41,095

54,847

51,782

7,500

1 ,545,427

2 ,162,680

4,1 5"l ,783

47,797

4,199,580

2,059

5,142

54,283

70,458

1,167,919

128,193

9,918,044

226,486

Il  ,572,584

405,562

3 ,789

4 09,351

249,315

24,401

"10,105

15,000

30,224

1,632,111

2,293,132

15,973

2,309,105

3,360

106,329

81,299

6 ,805,300

155,404

7 ,1 5"l,692

280,394

2,800

282,994

30,224

103,000  89,732  86,679

631,756

(3,066,781) J  i
$ (1,184,144) $ J  $§  $

Total

Discretely

Presented

Component

Units

5 ,569,216

631 ,756

61400
94,666

61 ,887

22,500

7 ,566,143

14,007,568

9,386,735

82,488

9,469,223

33,294

12,250

294,843

79,e51

275,429

76,608

1,287,919

81 ,299

5,482,560

24,572,778

561,132

32,757,763

1,006,929

9,388

1,016,317

1 ,427,420

279,411

631 ,756

(12,635,876)

(10,297,289)

The  notes  to the  financial  statements  are an integral  part  of this statement.
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Mesa  County  Valley  Schoo}  Distrid  No.  !51

DISCRETEIY  PRESENTED  COMPONENT  uNITS

COMBINING  ST  ATEMENT  OF  ACT1VITIES

For  the  Fiszl  Year  Etided  June  30, 2018

Functions/Programs

Independence  Academy  Charter  School:

Govemmental  activities:

Instructional  services

Interest  expense  on  long-temi  debt

Support  services:

School  administi'ation  services

Total  support  services

Total  - Independence  Academy  Charter  Schoo!

Juniper  Ridge  Community  School:

Governmental  activities:

Instruc(ional  services

Interest  expense  on long-term  debt

Support  services:

Student  support

School  administration  services

Business  services

Operations  and  maintenanoe

Total  support  services

Total  - Juniper  Ridge  Community  School

Mesa  Valley  Community  School:

Govemmental  adMtles:

Instnidional  services

Support  services:

Student  support

School  administration  serViCeS

Busffiess  services

Operations  and  maintenance

Total  support  services

Total  - Mesa  Valley  Community  School

Total  component  units

Pmgram  Revenues Net  (Expense)  Revenue  and  Changes  in Net  Position

Expenses

S 2,878,223  S

225,6(i3

1,146,427

1,M6.427

4,250,313

3,913,233  $

81,133

E!!2,601

a:q<,esg

94.450

250,629

1522,319
5,496,685

Charges  for

Services

146,738  $

146,738

114,148  S

114,148

Operatirig

Grants  and

Contributions

Capitaf

Grants  and

ContribJons

Independence

AtxlemV
Charter

Schoo!

Juniper

Ridge

Community

School

73,250  $

100,523

100,523

100,523

$ (2,Ei58,235)  $

(225,663)

('1,045,904)

(1 ,045,9(14)

(3,929,802)

72,226 $ 94,556 $ $ [3,632,303)  $
(61,133)

(842,601)

(334,639)

(94,450)

(250,629)

(1,522,319)

(5,215,755)

Mesa

Valley

Community

School Total

S (2,858,235)

(225,Ei63)

(1,045,904)

(1,045,904)

(3.929,802)

$  (3,632,303)

(61,133)

(842,601)

(334,639)

(94,450)

(zso,ezg)

(1,522,319)

(5,215,755)

$ 3,117,680  $ 1,587  $ 53,363  $  95,311  $ $ (2,967,419)  $ (2,967,419)

813,347

85,044

106,744

175,901

1,181,036

4,298,716

$ 14,045,714

-[,587  '53,363

$

'95,311
290,390 (3,929,802)

(813,347)

(85,044)

(106,744)

J
('1,181,036)

(4,148,455)

(4,  148,455)

(813,347)

(85,044)

(106,744)

(175,901)

(1,181,036)

(4,148,455)

(13,294,012)

General  revenues:

State  equaUzation  not  restricted  to  specffic  pmgrams

Mil!  levy

Inveshnent  earnings

IMscellaneous  unrestricted  revenue

Special  item,  capital  contribution  from  Dishict

Total  general  revenues

Change  in net  position

Net  position  - beginning,  restated

Net  positon  - ending

2 ,777,028  2,608,706  2,830,164

111,644  1iO,156  105,856

4.855  524  ?4,g24

45,884

154,950

3 ,094,341  2,719,386  2,750,944

(835,461)  (2,4%,369)  (1,397,511)

(348,683)  (3,123,306)  (2,095,95G1)

$ (1,184,144) $ 2  $§  $

'8,015,8%
'  327,658

20,303

45,884

154,950

el,564,67i

(4,729,341  )

(5,567,948)
(10,297,289)

The  notes  to the  financial  statements  are  an  integral  part  of  this  statement
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